Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library November 13, 2012 Time: 6:15 p.m.
Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
] Eric Anderson [] Leonard King ] Debbie Passno
] April Bingel [] Richard LaVigne [] Pauline Stone
[] Cathy Buckley [] Ed Marin [] Steve Trombley

[] Andrew Peryer, Ex-Officio, Student Board Member
C. Approval of the Agenda

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the

agenda.
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
2. Public Comment (10 minutes)
3. Spotlight on Education
Topic: Innovative Manufacturing Partnerships Presenter: Joha Battin, HS Assistant Principal
4. Reports
Topic: Audit Report 2011-2012 Presenter: Michael Boulrice
Conroy, Boulrice, Telling & Trombley, PC
5. Reports
A. Superintendent of Schools — Scott Amo
B. School Business Executive — Mary LaValley Blaine
C. Ex-Office, Student Board Member — Andrew Peryer
D. Committee Reports
6. Minutes

a. Resolved that the Board of Education does hereby approve the minutes of the meeting of the Board of

Education held on:
10/09/12 Board of Education Meeting
10/30/12 Special Board of Education Meeting

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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b. Resolved that the Board of Education does hereby accept the minutes of the committee meetings held on:

Audit Cafeteria | Operations Policy
11/06/12 10/26/12 10/09/12 11/06/12
10/24/12
11/07/12
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

7. New Business
A. CSE/CPSE Recommendations

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of
the CSE recommendations dated 11/13/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of
the CPSE recommendations dated 11/13/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

B. Personnel

1. Resignations

Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the
resignations from Patty Gallagher and JoLee Yeddo as Newspaper/Yearbook Club Advisors for CH
for the 2012-2013 school year.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Appointments

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the
following permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Boa_rd Date
Meeting
Collins, Patrick Custodial Worker 12/8/11 12/7/12 12/13/01 12/08/12
White, Davina Food Service Helper 9/6/11 - 12/7/12 7/05/11 12/08/12
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve

the following substitute appointments beginning on the date indicated:

Motion:

11/13/12

Name Type Effective Date
Burgess, Amanda Instructional 11/19/12
Cranker, Christen Instructional 11/19/12

Rock, Sandra Instructional 11/19/12
Seconded: Yes: No: Abstain:

(Accept

Reject Table)
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c. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Lago, Mary Non-Instructional 11/19/12
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

d. Resolved, that the Superintendent of Schools recommends to the Board of Education the
following winter athletic positions for the 2012-2013 school year as indicated:

. Based on

Assignment Name 2010-11 Rate
Wrestling - Head Varsity Gadway, Leonard $4,996
Wrestling - Assistant Renadette, Dennis $3,341
Wrestling - Modified Gregory, Kevin $2,493
Wrestling — VVolunteer Assistant Nephew, Alan -0-
Basketball — Girl’s — VVolunteer Assistant Fesette, Neil -0-

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

e. Resolved, that the Superintendent of Schools recommends to the Board of Education the
following individuals as coaches for the Lady Eagles Hockey Team for the 2012-2013 school
year at no cost to the district pending receipt of funds from the Lady Eagles Organization.

Ray Guay — Head Coach
Todd Bone — Assistant Coach

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

f. Resolved, that the Superintendent of Schools recommends to the Board of Education to
approved the following extra-curricular appointments for the 2012-2013 school year as

indicated:
Based on 2010-11 Rate
Assignment Name Name Amount Per Total
Person Cost
Newspaper/Yearbook (CH) Bridget Provost Michael Waite $897 | $1,794
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

g. Resolved, that the Superintendent of Schools recommends to the Board of Education to amended
the appointment of the Model UN advisors from the board meeting minutes of 10/9/12 and add
the name of Carlos Madan to the list of Jon Chapman and Scott Tuller. The rate of pay is
amended from $874 each to 582.66 each.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table
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h. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
the following Volunteer Fitness Center Coordinators:

Name Salary Effective Date
Simpson, Rob -0- 11/26/12
Simpson, Michelle -0- 11/26/12
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

i. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
the following Fitness Center Community Supervisor:

Name Salary Effective Date

Chase, Peter -0- 11/26/12

Sims, John -0- 11/26/12

Roberts, Michael -0- 11/26/12
Downs, Kevin -0- 11/26/12

Myers, Joseph -0- 11/26/12

Bizga, Mary -0- 11/26/12

Dumont, Sheila -0- 11/26/12

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

8. Miscellaneous

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of the
athletic merger with Seton Catholic Central High School for Lady Eagles Hockey Program for the 2012-
2013 school year with the understanding that all operating costs, including expenses will be provided by
Lady Eagles Hockey Association of Chazy.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to grant permission
for one (1) Beekmantown Central School District student to participate at PHS as an independent
swimmer for the 2012-2013 season at no cost to the district.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

c. Resolved, that the Superintendent of Schools recommends to the Board of Education to adopt the
following Board and District Goals for 2012-2013:

Board Goals for 2012-2013

o Seek a Public Referendum in May to consider changing Board terms of office from 5 to 3 years

o Research Opportunities that could affect long term budget development including:

0 The potential for district consolidation and/or shared services with an area district.
0  Avrestructing of school year and/or school day.

0 Long range student transportation needs and bus purchase planning.

0 Arreorganization of the elementary schools as K-2 and 3-5 buildings.
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0  The identification of priorities for EXCEL funding from the 5-year plan.
0 Research the development of a 3 to 5 year budget plan.

o Develop baseline indicators of parental support of students in Grades K-12 for which to
establish future goals.

District Goals for 2012-2013

o Pursue a criteria format for determining student participation in BOCES programs.

o The composite scores of students in Grades 3-8 will result in a building rating of effective or
highly effective.

) Research the administrators/supervisors/staff staffing supports.

o The composite scores of students in Grades K-2, based on AimsWeb measures, will result in a
K-2 building score of effective or highly effective.

o Develop and implement targeted programs and services for students in Grades 9-12 with IEPs
that will result in a decrease of 5% in the drop-out rates for each year beginning in 2012-2013.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

9. Policies

Resolved, that the Board of Education does hereby approve the following policies:

Name Policy #
Public Use of School Facilities 1500 (Revised)
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

10. Financial

a. Resolved, that the Board of Education accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (June 2012 - October 2012)

Treasurer’s Revenue Report — (June 2012 - October 2012)

Treasurer’s Monthly Report — (June 2012 - October 2012)
Trial Balance — (June 2012 - October 2012)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Board of Education acknowledge receipt of the Warrant Reports for June 2012 - October
2012.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

c. Resolved, that the Board of Education acknowledge receipt of the Budget Transfer Report for June 2012 -
October 2012 and Due To & Due From Report as of October 2012.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

d. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following transfers over $5,000:
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11/13/12

Transfer funds to realign wage budgets with assignments.
From: A2110.120.02.00 (Teacher Wages 4-6)

To:  A2110.100.00.00 (UPK Teacher District Share)
Amount: $26,090.80

Transfer funds to realign wage budgets with assignments.
From: A2110.120.02.00 (Teacher Wages 4-6)

To:  A2110.120.01.00 (Teacher Wages K-3)

Amount: $93,059.48

Transfer funds to realign wage budgets with assignments.
From: A2110.120.02.00 (Teacher Wages 4-6)

To:  A2110.130.00.00 (Teacher Wages 7-12)

Amount: $117,317.45

Transfer funds to realign wage budgets with assignments.
From: A2110.400.06.00 (Incarcerated Youth Services)

To:  A2110.150.06.00 (Teacher Wages Incarcerated Youth)
Amount: $45,000.00

Transfer funds to realign wage budgets with assignments.
From: A2110.120.02.00 (Teacher Wages 4-6)

To:  A2110.160.00.77 (Teacher Aide Wages UPK)
Amount: $6,292.83

Transfer funds to realign wage budgets with assignments.
From: A2250.490.00.00 (CSE BOCES Services)

To:  A2250.150.00.00 (CSE Teacher Wages)

Amount: $75,000.00

Transfer funds to realign wage budgets with assignments.
From: A2250.490.00.00 (CSE BOCES Services)

To:  A2250.160.00.00 (CSE Teacher Aide Wages)
Amount: $45,000.00

Transfer funds to realign wage budgets with assignments.
From: A2250.490.00.00 (CSE BOCES Services)

To:  A2810.150.00.00 (Crisis Counselor)

Amount: $31,190.18

Transfer funds to realign wage budgets with assignments.
From: A2110.120.02.00 (Teacher Wages 4-6)

To:  A2805.160.00.00 (Attendance Clerical Wages)
Amount: $8,403.25

Transfer funds to realign wage budgets with assignments.
From: A2110.120.02.00 (Teacher Wages 4-6)

To:  A2815.160.00.00 (Health Services Clerical Wages)
Amount: $2,244.08

Transfer funds to realign wage budgets with assignments.

From: A2855.150.00.00 (Athletics — Teacher Coaching Wages)

To:  A2855.160.00.00 (Athletics — Non Teacher Coaching Wages)
Amount: $45,472.72

Transfer funds to realign wage budgets with assignments.

From: A2855.150.00.00 (Athletics — Teacher Coaching Wages)

To:  A2855.160.01.00 (Athletics — Non Teacher Ticket Takers/Clock Keepers)
Amount: $1,200.00
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As recommended by the Cafeteria Committee, transfer to cover old outstanding uncollectible student charges.
From: A2110.120.00.00 (Teacher Wages General)

To:  A9950.902.00.00 (Interfund Transfer - Cafeteria)

Amount: $476.59

Motion: Seconded:
Roll Call Vote
] Eric Anderson ] Leonard King ] Debbie Passno
L] April Bingel [] Richard LaVigne [] Pauline Stone
[] Cathy Buckley [ ] Ed Marin [] Steve Trombley

e. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the tax
collector’s reports from the Town of Plattsburgh and from the Towns of Altona, Beekmantown & Chazy
and also certification of school relevy report in the amount of $1,064,551.55 and that said relevy report
be returned to Clinton County by 11/15/12 so that tax may be relevied as certified by the tax collectors.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson [] Leonard King [ ] Debbie Passno
L] April Bingel [] Richard LaVigne [] Pauline Stone
[] Cathy Buckley [ ] Ed Marin [] Steve Trombley

f. Resolved, that the Audit Committee recommends to the Board of Education to accept the Audit report
prepared by Conroy, Boulrice, Telling & Trombley, PC for the 2011-2012 school year.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson ] Leonard King [ ] Debbie Passno
L] April Bingel [] Richard LaVigne ] Pauline Stone
[] Cathy Buckley [] Ed Marin [] Steve Trombley

g. Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the

$50,000 Senatorial Grant in Aid for the 2012-2013 school year and concurrently increase the revenue
budget and expenditure budget to account for this grant.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson ] Leonard King [ ] Debbie Passno
] April Bingel [] Richard LaVigne (] Pauline Stone
[] Cathy Buckley [] Ed Marin [] Steve Trombley

11. Additional ltems to Discuss

a. Attendance at CEWW School Boards Association Meeting on 1/10/13

12. Public Comment (10 minutes)
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13. Clerk Pro-Tem (to discussion the employment history of a particular person(s))

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

14. Executive Session

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

15. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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1500
PUBLIC USE OF SCHOOL FACILITIES

It shall be the policy of the Board of Education to encourage the greatest possible
use of school buildings for community-wide activities which do not otherwise conflict
with school related academic and recreational programs and activities.

This is meant to include informal groups as well as formally recognized civic,
social and recreational organizations. Groups wishing to use the school facilities must
secure written permission from the Superintendent of Schools or his/her designee and
abide by the rules and regulations established for such use. The Superintendent, at
his/her discretion, may consult with the Board prior to approving a request for use of
school facilities.

Informal groups brought together solely for an activity within the school facility
(i.e., a group of individuals playing recreational/non-league volleyball) will be required to
sign a hold harmless agreement/indemnification prior to being permitted to use the school
facility.

Formal groups requesting to use the school facilities shall be required to furnish
public liability and property damage insurance in the amount set forth below. Such
insurance shall designate the school district as an additional named insured. Evidence of
such coverage shall be in the form of a certificate of insurance issued by the insurance
company providing the coverage, which shall be in the following amounts:

Public Liability - $1,000,000.00
Property Damage -  $100,000.00

Both formal and informal groups can be subject to variable costs associated with
the activity. These costs would be directly related to the activity and could include, but
are not limited to such costs as custodial services, kitchen supervision and the cost of any
repairs/replacement of damaged equipment or facility.

Access to school facilities may be different under contingency budget and
non-contingency budget circumstances. The Superintendent is authorized to
implement guidelines for facility use under both circumstances.

Adoption date: February 11, 2003
Revised: November 13, 2012






Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
October 9, 2012

Minutes

Call to Order President Leonard King called the meeting to order at 6:17 pm and Ed Marin
ledge the pledge of allegiance.

[X] Eric Anderson X Leonard King [X] Debbie Passno
Members Present <] April Bingel [ ] Richard LaVigne IX] Pauline Stone
[] Cathy Buckley X Ed Marin X Steve Trombley

[] Andrew Peryer, Ex-Officio, Student Board Member

X Scott Amo, Superintendent of Schools

X] Diane Fox, HS Principal
[X] Joha Battin, HS Assistant Principal
[] James Knight, Jr., MS Principal

X] Matthew Slattery, BE Principal
X] Garth Frechette, CH Principal
X] LeeAnn Short, Director of Special Services

Others Present

X] Gary Lambert, Educational Technology Coordinator

[ ] Ed Cook, Athletic Director

[X] Daniel Noonan, Superintendent of Buildings & Grounds
[X] Shane Brink, Transportation Supervisor

] Roxann Barnes, School Lunch Manager

X] Joseph Lavorando, School Attorney

X Mary LaValley Blaine, School Business Executive

[X] Joanne Menard, District Clerk

Visitors

Visitors
Patty Gallagher Lucy Giroux Chris Desrocher
Renée Hall Robert King Justin Frechette
Lisa Frechette Gary Gudz Ashleigh Livingston
Bridget Provost Michelene DeBella Holly Sims
Michael Hagadorn Tracy Downey Amy Campbell
Sharon Roraback Diane Kwartz Rob Simpson

Michelle Simpson

It was moved by Eric Anderson, seconded by Pauline Stone and unanimously carried,
Approval of the  that the Board of Education approve the agenda with the addition of teacher
Agenda aides/student aides, substitutes, a winter coach, and a crisis counselor.
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Public Comment

Presentations

Opening of
School Report

10/9/12

Public Comment

Michael Bennett, Varsity Baseball Coach informed the Board the baseball team would
like to participate in a baseball tournament from 4/2/13 to 4/6/13 in Myrtle Beach at not
cost to the district. The Superintendent passed out information on the trip.

Presentations

Topic: Opening of School Report
Presenters: Administrators & Supervisors

Garth Frechette, CH Principal reported on the following:

Held two Open Houses — UPK & Kindergarten with 85% attendance and
Grades 1-5 with 75% attendance.

Presently CH has 481 student of that 59% of those students receive free &
reduced lunch and 20.8% disability (100 students) of the 481.

16 students have 504 plans. All of these meetings have occurred and the 504
plans are in place.

The 4B’s Assembly was held with Eric Anderson in attendance.

All back to school supplies were purchased by the PTO.

On Saturday at CH, EaglePalooza will be held from 12:00 pm to 3:00 pm.

The report card committee met.

Working on AimsWeb Training & APPR.

Matt Slattery, BE Principal reported on the following:

Held two Open Houses with UPK & Kindergarten and Grades 1-5.

Eagle Pride Welcome Back Assembly was held.

77 students completed summer reading challenges.

Discussed common core standards and working on AimsWeb data instruction.
Grades 3 & 4 have 28 & 29 students.

Diane Fox, HS Principal reported on the following:

Presently, the high school has 601 students.

Freshman Academy, a School-Wide Barbeque and a Move-Up Ceremony took
place on the first day.

Grouped staff by grade level. The total number of staff is down this year;
however, study hall numbers have not increased much.

The high school has updated hat, dress code, and head phone policies in place
this year.

Senior privileges were changed from both morning and afternoon to just at the
end of the day.

Realigned attendance policy in the high school to met the Board policy and
State regulations. SchoolTool automatically generates letters to parents.

The no grade policy updated. Students missing 10 days for a semester course or
20 days for the full year course will not receive credit for the class. This can be
changed in two ways: documented medical problems or if student completes all
work and passes tests.
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10/9/12

LeeAnn Short, Director of Special Services reported on the following:

The school that has the most special education students is CH, MS, HS, then
BE.

Presently the district has 395 school aged students and 44 preschool students.
The district is working on transfer students. Since the beginning of the year, we
have 8 new referrals and 5 CPSE referrals.

Recommendation on the agenda for a crisis counselor.

New this year are the two new 8:1:1 programs at BE and MS.

In the process of writing variances for the self contained classrooms.

Time Out Room at CH is completed.

Hiring additional staff tonight for the children who transferred from other
districts with 1:1 aides.

Gary Lambert, Educational Technology Coordinator reported on the following:

The calling system was implemented to all households informing parents of
their child’s bus number and approximate pick-up time.

Eight systems were loaded with student data.

In 9 days, the 3 NERIC Technicians completed 115 work orders and the central
print center processed 115 print jobs or 7,500 copies

29 teachers from BE & CH volunteered to attend grade book training on
SchoolTool. The community can access in Grades 3-5 schedules, discipline,
attendance, grades and assessments.

The calling system tonight will inform students, athletics, and parents of an
athletic venue change.

Parents can track student information from the Parent Portal of SchoolTool.
Been asked to present in Chicago at the American Association of School
Administrators Conference, at no cost to the district, on the employee
evaluation system and how districts can lever technology to lesson burden on
districts.

Eric Anderson requested the Board be supplied with the information Mr. Lambert,
would be presenting in Chicago.

Dan Noonan, Superintendent of Buildings & Grounds reported on the following:

Custodial staff pulled together to get the building ready for the opening of
school. They worked in 3 teams and finished ahead of schedule.

Completed a lot of painting in the hallways.

Thanked the staff for their participation in the fire inspection.

Thanked the Board for hiring a building maintenance worker.

Shane Brink, Transportation Supervisor reported on the following:

Flooded with telephone calls with children going to different addresses.

One high school and four elementary bus runs were eliminated. The buses are
full.

The first few days buses were late because we made sure the students were on
the correct buses. The last few days buses were late due to road construction
His secretary is doing an excellent job.

Radios were installed and operating on all buses.
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Committee Reports

10/9/12

Reports

Reports

Scott Amo, Superintendent of Schools reported on the following.

e Invited to sit on a panel to represent Vision to Action on 10/18/12 sponsored by
Community Development. We will be talking about importance of education,
world of work and college.

e The Race to the Top application which encompasses 16 school district is ready
to be submitted with a potential grant award of $20 to $30 million. This would
be a four year grant with the grant award announced before December. The
Superintendent thanked the BTA for supporting this grant.

Mary LaValley Blaine, School Business Executive reported on the following:

e Year-end external audit is rapping up tomorrow. The district had 21 grants
which overlapped the fiscal year. The auditors have met with all grant
coordinators.

e Completed three fiscal reports today.

e Budget transfers are for debt service, adjusting year-end for retirement and
unemployment insurance.

e State Aid claim forms are based on audit results.

e Recommends accepting the donation for Cumberland Head Elementary
School Eagle Pride Committee Activity. The teachers are anxious to begin
PBIS.

Committee Reports

Operations Committee
Eric Anderson updated the Board on the Operations Committee:

e The West Chazy School has one potential buyer. An asbestos report was done
in the past.

e The CH PTO is trying to replace playground equipment at CH. The cost of
the new playground equipment is $36,000 but is on sale until 11/15/12 for
$18,000. The cost with shipping would be $21,000 with an additional charge
for installation of $7,000. The PTO presently has $14,000 to contribute to this
project. Also new ground covering would be needed.

e The quote the Superintendent of Buildings & Grounds submitted to resurface
the outdoor track was between $140,000 - $195,000.

Ed Marin inquired if the natural gas project was a dead issue. Eric Anderson
commented that if someone contacted the district, then we will do something. The cost
for conversion is approximately $80,000.

Task Force Against Bullying

Pauline Stone informed the Board she asked Eric Anderson to join her on the Task
Force Against Bullying. Meetings are held once per month at the Clinton County
Airport. This year there will be parent involvement. On 11/7/12 there is an all day
workshop at SUNY Plattsburgh on Bullying.

Dignity for All Students Act
Pauline Stone commented that the Dignity for All Students Act went into affect on
7/1/12. This act does not protect adults.
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Minutes

CSE
Recommendations

Resignations

Knight, James Jr.

Snyder, Morgan
Norton, Donald

10/9/12

Audit Committee
Ed Marin informed the Board the Audit Committee reviewed the Risk Assessment
Report. Policy changes will be brought to the policy committee to address some issues

Policy Committee

Recommended the Board approve the policy changes for a 10 minute public comment
period at the beginning of the meeting and at the end of the meeting. The committee
will review the existing policies.

Minutes

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that the Board of Education does hereby approve the minutes of the meeting of the

Board of Education held on:
9/11/12 Board of Education Meeting
10/2/12 Special Board of Education Meeting

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that the Board of Education does hereby accept the minutes of the committee meetings

held on:
9/11/12 Operations Committee
9/26/12 Audit Committee

New Business
CSE/CPSE Recommendations

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried,
that upon recommendation of the Superintendent of Schools the Board of Education
approves the CSE recommendations dated 10/9/12.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools the Board of Education
approves the CPSE recommendations dated 10/9/12.

Personnel

Resignations

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
accepts the resignation of James C. Knight, Jr. as Principal of the Beekmantown Middle
School effective November 30, 2012 pending approval of his employment at the
Malone Central School District with regret.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
accepts the following resignations on the date indicated:

Name Position Effective Date
Snyder, Morgan Teacher Aide/Student Aide 10/4/12
Norton, Donald School Bus Monitor 10/5/12
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Appointments

Rescind Feinerman
Agreement

Rescind
Appointment of
Seth Spoor

3 Year Appointment

of Seth Spoor

Campbell. Amy
Asst. Principal

Substitutes

Lead Evaluators

10/9/12

Appointments

It was moved by Eric Anderson, seconded by Steve Trombley and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
rescinds the Feinerman Agreement dated 9/7/12 between Seth Spoor, Greg Myers, BTA
President and Scott Amo, Superintendent of Schools from the board meeting of 9/11/12.

It was moved by Eric Anderson, seconded by Ed Marin and unanimously carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
rescinds the appointment of Seth Spoor to a one-year term position as a Technology
Teacher at a salary of $44,577 (prorate) based on the 2012-2013 salary schedule. His
appointment commenced on 9/12/12 and terminated on 6/30/12 from the board meeting
of 9/11/12.

and that the Superintendent of Schools recommends to the Board of Education to
appoint the following probationary appointment as indicated:

Certification Probationary Salary
Tenure (Based on 11-
Teacher i
Area Area Form Period 12 Salary
Schedule)
Technolo - 9/12/12 - $44,577
Spoor, Seth Technology Educatiogny Initial 9/11/15 (prorate)

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints Amy Campbell in a three-year probationary appointment effective 10/10/12
and ending on 10/09/15 as an Assistant Principal in the tenure area of Assistant
Principal at a salary of $67,627 (prorate) for the 2012-2013 school year and grant her a
one-year leave of absence from her current teaching position for which she may return
to her tenure area if and when the position is reduced or eliminated. Mrs. Campbell
holds an initial School Building Leader Certificate.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Armstrong, Keith Instructional 10/15/12
Breyette, Aubrin Instructional 10/15/12
Dandrow, Marissa Instructional 10/15/12
Fessette, Kaylen Instructional 10/15/12
Gregory, Angela Instructional 10/15/12
Overstreet, Sheryl Instructional 10/15/12
St. Louis, Jenny Non-Instructional 10/9/12
Grovine, Alison Non-Instructional 10/9/12

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following individuals as Lead Evaluators effective the 2012-2013 school
year:
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Civil Service
Probationary
Appointments

Seymour, Melissa
Nephew, Todd
Hamilton, Michelle
Watts, Kristin

Laramie, Katie

Temporary On-Call
Recreation
Assistants

Extra-Curricular
Appointments

10/9/12

Scott Amo, Superintendent of Schools
Diane Fox, Principal

James Knight, Principal

Garth Frechette, Principal

Matthew Slattery, Principal

Joha Battin, Assistant Principal

LeeAnn Short, Director of Special Services

It was moved by Eric Anderson, seconded by Ed Marin and unanimously carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
appoints the following Civil Service probationary appointments as indicated:

. . Salary
Name Title Period 2012-2013 Contract
Seymour, Melissa
(pending NYSED School Bus Monitor 10/10/12 - 2/12/14 | $25.66/Run | 10 months
fingerprint clearance)
Nephew, Todd - .
S Building Maintenance $28,000
(pendlng NYSED Worker 11/1/12 - 10/31/13 (prorated) 12 months
fingerprinting clearance)
Hamilton, Michelle Teacher Aide/Student | 510715 _ o4 | 3158281 45 onths
Aide (prorate)
Wiatts, Kristin Teacher Aide/Student | 1o/10/12 514 | 315328 | 10 montns
Aide (prorate
Laramie, Katie Teacher A_|de/Student 10/10/12 - 2/5/14 $15,328 10 months
Aide (prorate

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints the following individuals as Temporary On-Call Recreation Assistants
(scoreboard operators & clock keepers) for the 2012-2013 school year at $15.00 per
game:
Miller, John
Southwick, Michael

Pelkey, Thomas

Belrose, Larry

Belrose, Casey

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following extra-curricular appointments for the 2012-2013 school year as
indicated:

Based on 2010-11 Rate
Assignment Name Name Arr’;c:rmt Total
Person Cost
Advisors
Class Advisor Grade 6 Wood, Kerie $1,151 $1,151
Class Advisor Grade 7 Randin, Kendi $1,151 $1,151
Class Advisor Grade 8 Bruce, Piper $1,204 $1,204
Class Advisor Grade 9 Dow, Nancy Delisle, Kristen $1,337 $2,674
Class Advisor Grade 10 Hall, Renee Tuller, Scott $1,860 $3,720
Class Advisor Grade 11 DiStefano, Linda LaPier, Keith $2,539 $5,078
Class Advisor Grade 12 Hoy, Jeremy Duffy, Jennifer $3,403 $6,806
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Music

Glee Club (HS) Aprill, Kathy $1,662 $1,662
Intramurals

Intramural (BE) Crucetti, Matthew $1,973 $1,973

Intramural (CH) McCarty, John $1,973 $1,973
Student Council

Student Council (BE) Lamontagne, Michele $1,187 $1,187

Student Council (CH) McCarty, John $1,187 $1,187

Student Council (HS) LaPier, Keith $3,256 $3,256

Asst. Student Council

(HS) DiStefano, Linda $1,353 $1,353

Student Council (MS) Bobbie, Stacy $2,538 $2,538

Other

Newspaper/Yearbook LaPier, Melissa &

(BE) Matthews Knight, Sara Gelwicks, Marie $598 $1,794

Newspaper/Yearbook

(CH) Gallagher, Patty Yeddo, JoLee $897 $1,794

Yearbook (HS) Hall, Renee $3,936 $3,936

Yearbook (MS) Newell, Kelly Beaudin, Stacy $1,005 $2,010

Drama Club (MS) Beaudin, Stacy Hamilton, Rebecca $1,131 $2,261

Fitness Club (6th Grade) Bobbie, Stacy $1,187 $1,187

Honor Society McAuliffe, Keri $1,313 $1,313

Jr. Honor Society Landry, Patience Danville, Diana $496.50 $993

Model U.N. Chapman, Jon Tuller, Scott $874.00 $1,748

Extra Curricular Treasurer Landry, Patience $3,379 $3,379

Varsity Club Duffy, Jennifer $1,331 $1,331

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following winter athletic positions for the 2012-2013 school year as

indicated:
- Based on
Fall Athletic Assignment Name 2010-11 Rate
Basketball — Head Varsity (Boys) |Converse, Ryan $4,996
Basketball — Head Varsity (Girls) [Waters, Gregory $4,996
Basketball — VVolunteer Assistant  |Manney, Dave $0
(Boys)
Basketball — Head JV (Boys) Loucy, Ryan $3,677
Basketball — Head JV (Girls) Duprey, Kate $3,677
Basketball — Modified A (Boys) Bursik, Peter $2,824
Basketball — Modified A (Girls) Mulverhill, Barry $2,824
Bowling — Head Coach (Mixed) Stone, Charles $2,838
Cheerleading — Basketball — Matthews Knight, Sara & LaDuke, Amanda $2,422
Varsity
Hockey — Head Coach Frechette, Justin $4,996
Hockey — Assistant Frechette, Blake $3,341
Hockey — Volunteer Assistant Harsch, Dennis $0
Wrestling - Head Varsity Vacant $4,996
Wrestling - Assistant Vacant $3,341
Wrestling - Modified Vacant $2,493
After School . oo . .
Detention It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following individuals for After School Detention at the rate of $30.00 per
hour effective October 10, 2012.
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Ducatte, Randy
Crisis Counselor

Recall — Preferred
Eligible List

Dahlen, Julie

Retirement

Ducatte, Stephen

Tenure

Provost, Bridget

Athletic Merger
With Chateaugay
Lady Eagles
Hockey

APPR

10/9/12

Carol Lyons
Keri McAuliffe
Joni Moschelle Griffin
Ron Moss
Scott Miller

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints Randy Ducatte to a two-year probationary appointment as a Crisis School
Counselor in the tenure area of School Counselor effective 10/10/12 and ending on
10/9/14 at a salary of $50,077. (prorate) (pending NYSED fingerprint clearance). Mr.
Ducatte holds permanent certification in the area of School Counselor.

Recall — Preferred Eligible List

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints Julie Dahlen as a social studies teacher from the preferred eligible list in
accordance with Education Law Section 3013(3) at a salary of $56,827 (prorate)
effective 10/12/12. Julie Dahlen holds permanent certification in the area of Social
Studies 7-12.

Retirement

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
amends the retirement date of Stephen Ducatte, Bus Driver from 12/1/12 to 11/30/12
from the board meeting minutes of 2/28/12.

Tenure

It was moved by Eric Anderson, seconded by Steve Trombley and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following tenure appointment effective on the date indicated:

Probationary Date Tenure
Name Tenure Area Certification Years . Board
Period Meeting Date
Provost, Special Stu.deEFIS.V.V'th 10/13/09 - 10713109 13/
Bridget | Education | L'sabilities 3 %0907 & | 1011312
(Grades 1-6) 10/27/09

Miscellaneous

It was moved by Eric Anderson, seconded by Steve Trombley and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the athletic merger with Chateaugay Central School for Lady Eagles Hockey
Program for the 2012-2013 school year with the understanding that no expenses will be
incurred by the Beekmantown Central School District.

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
authorizes the Board President to sign on behalf of the Board the Annual Professional
Performance Review (APPR) between the Beekmantown Teachers’ Association, the
Beekmantown Administrators’ Association and the District for final submission to the
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State Education Department when ready for submission.

Policies
Policies . . .
It was moved by Steve Trombley, seconded by Pauline Stone and unanimously carried,
that the Board of Education does hereby approve the following policies
Name Policy #
Public Participation at Board Meetings 1230 (Revised)
Board Meeting Procedures 2350 (Revised)
Availability of Alternative Format Instructional Materials
For Students with Disabilities 4321.7 (2" Reading & Final)
Special Education Personnel 4321.9 (2" Reading & Final)
Financial
Transfers

It was moved by Eric Anderson, seconded by Ed Marin and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following year —end transfers over $5,000:

Year End Audit Adjustment for Debt Payments.
From: A9030.800.00.00 (Social Security)

To:  A9901.960.00.00 (Debt Service)
Amount: $172,881.94

Year End Audit Adjustment for Debt Payments.
From: A9060.800.00.00 (Health Insurance)
To:  A9901.960.00.00 (Debt Service)
Amount: $210,891.40

Year End Audit Adjustment for Debt Payments.
From: A9060.800.00.00 (Health Insurance)
To:  A9732.600.00.00 (BAN Principle)
Amount: $32,079.88

Year End Audit Adjustment for Debt Payments.

From: A9901.960.00.00 (Interfund Debt Service)

To:  A9732.600.00.00 (Debt Service - BAN Principle)
Amount: $137,000.00

Year End Audit Adjustment for Debt Payments.
From: A9901.960.00.00 (Interfund Debt Service)
To:  A9732.700.00.00 (Debt Service - Interest)
Amount: $52,695.47

Year End Audit Adjustment for Debt Payments.
From: A9010.800.00.00 (ERS)

To:  A9732.700.00.00 (Debt Service - Interest)
Amount: $26,931.00

Cover Year End Audit Negatives

From: A9060.800.00.00 (Health Insurance)

To:  A9050.800.00.00 (Unemployment Insurance)
Amount: $15,254.44

Cover Year End Audit Negatives

From: A9020.800.00.00 (TRS)

To: A9070.800.21.00 (TRS Employer Contribution)
Amount: $62,678.81
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The roll-call vote was as follows:

X Eric Anderson X Leonard King X] Dehbie Passno
X April Bingel [] Richard LaVigne X Pauline Stone
[] Cathy Buckley X] Ed Marin X Steve Trombley

It was moved by Eric Anderson, seconded by April Bingel and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following transfers over $5,000:

Authorizes the use of the Reserve to cover the known/announced retirements at this time.
From: A867 (Employee Benefit Reserve)
To:  A9070.800.21.00 (Accrued Sick Buyout at Retirement - TSA)

Amount: $45,530.00

Authorizes the use of the Reserve to cover the known Premiums from the CEWW Workers
Comp Consortium at this time.
From: A861 (Worker’s Comp Reserve)
To:  A9040.800.00.00 (Employee Benefits — Workers Compensation
Amount: $45,000.00

The roll-call vote was as follows:

X Eric Anderson X Leonard King X] Debbie Passno
X April Bingel ] Richard LaVigne X Pauline Stone
[] Cathy Buckley X] Ed Marin X Steve Trombley

It was moved by Debbie Passno, seconded by Eric Anderson and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education accepts
the donation from the Beekmantown Booster Club in the amount of $3,200 to support
Beekmantown hockey ice time @ Can-Am Arena.

Donations

The roll-call vote was as follows:

X] Eric Anderson X Leonard King X] Pauline Stone
X April Bingel [] Richard LaVigne X Steve Trombley
[ ] Cathy Buckley [X] Debbie Passno

It was moved by Pauline Stone, seconded by Eric Anderson and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education accepts
a donation in the amount of $4,007.73 from various individuals for the Cumberland
Head Elementary School Eagle Pride Committee Activity.

The roll-call vote was as follows:

X Eric Anderson X Leonard King X] Debbie Passno
X April Bingel [] Richard LaVigne X Pauline Stone
[] Cathy Buckley X] Ed Marin X Steve Trombley

Additional Items to Discuss

e Fitness Center

Fitness Center Eric Anderson stated Rob & Michelle Simpson volunteered to supervise the Fitness

Center for community use. Changes need to be made to the job description and he was
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RTI Plan

Attendance at
CEWW

Spotlight on
Education

Goal Setting
Meeting

MS Principal

Varsity Baseball
Trip to Myrtle
Beach

Public Comment

Adjournment

10/9/12

hopeful that individuals who volunteered before would volunteer again. Eric Anderson
will draft a plan and submit for Board review.

e RTIPlan
The Board discussed the K-5 RTI Plan with the administrators.

e Attendance @ CEWW School Boards Association Meeting on 11/8/12

Names were given to the District Clerk for attendance at the CEWW School Boards
Association Meeting scheduled for 11/8/12.

e Spotlight on Education

April Bingel requested the Board reinstate Spotlight on Education at Board meetings.
The Board concurred and set every other meeting to feature Spotlight on Education.

e Date for Continuation of Goal Setting Meeting

The Board set 10/30/12 at 6:00 pm in the MS/HS Library as the date to finish working
on District and Board Goals.

e MS Principal

The Superintendent informed the Board that the MS Principal was leaving his position
on 11/30/12. He recommended the Board fill the position on an interim basis for the
remainder of the 2012-2013 school year. The Board concurred.

e Varsity Baseball Trip to Myrtle Beach

It was moved by Steve Trombley, seconded by Pauline Stone and unanimously carried,
that the Board of Education approves the Beekmantown Varsity Baseball Team Trip to
Myrtle Beach on 4/2/13 — 4/6/13 at not cost to the district, contingent upon approval of
the Superintendent and providing a copy of the contract.

Debbie Passno requested PR be done prior to the trip informing residents there is no
cost to the taxpayers.

Public Comment - None at this time.

Adjournment

It was moved by Steve Trombley, seconded by Debbie Passno and unanimously carried,
that the meeting be adjourned. Time 8:42 p.m.

Respectfully Submitted,
Joanne Menard, District Clerk
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Operation Committee Meeting
October 9, 2012
Buildings & Grounds Office

Minutes

Committee Members Present: Scott Amo, Superintendent of Schools
Eric Anderson, Board Member
Dan Noonan, Superintendent of Buildings & Grounds

Visitors Present: Hilarie Dickson, CHES PTO Representative
Sara Chapman, CHES PTO Representative

Scott Amo called the meeting to order at 4:35 p.m.
Topics of Discussion were as follows:

Update on the Sale of the West Chazy School

Mr. Noonan stated that he had been contacted by Mr. Mark Barie from CDC Real Estate with a request
for information in regards to the presence of asbestos containing building materials in the West Chazy
Elementary School (WCES).

Mr. Noonan further briefed the Operations committee that he contacted Aaron Roth, from KAS
Environmental & Geological Consulting and obtained a copy of the most recent six month asbestos visual
surveillance report and forwarded it to Mr. Barie to fulfill his request.

Mr. Noonan also stated that Mr. Barie had indicated that he was working with a potentially interested

buyer for the property and that the potential buyer had requested information about the presence of
asbestos at the WCES.

Cumberland Head Elementary School Playground Equipment

Mrs. Dickson and Mrs. Chapman expressed to the Operations Committee that they had recently become
involved in the Cumberland Head Elementary School (CHES) Parent-Teachers Organization (PTO) and
that they would like to initiate interest in replacing some of the playground equipment at the CHES that
had been identified as in disrepair.

Mrs. Dickson explained that the CHES PTO had enough money to purchase some new playground
equipment at a current reduced price, but not including installation. Mrs. Dickson questioned the
Operations Committee on whether the installation of the equipment could be completed by the District’s
Building & Grounds Department and/or by community members.

Mr. Anderson questioned the code requirement for the installation of new equipment and expressed his
understanding of the condition of the existing equipment proposed to be replaced.

Mr. Anderson stated that he had toured the CHES playground recently during a visit at the school and was
in agreement with the need to address the issue with the equipment in disrepair.
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Mr. Anderson spoke about the possible scrap metal value of the current equipment when removed and to
the fact that there would also be additional cost involved in the installation of any new equipment. Mr.
Noonan also agreed that additional cost would be incurred in the installation of the proposed new
equipment and that some of the additional cost would involve the removal of existing playground
equipment, preparation of the site, concrete and fall cushioning purchases.

Mrs. Dickson questioned what the potential liabilities may include if the equipment was to be installed by
community volunteers. Mr. Anderson stated that the installation of the new equipment may be considered
some what technical, as well as, labor intense and that the quoted price of installation by the supplier was
not far out of line in his opinion. Mr. Amo also spoke of his past experiences in such community
involved projects, noting that similar projects had been completed at various schools in the past.

There was a brief discussion about the possibility of moving the playground equipment at WCES to
CHES. Mr. Noonan responded that it had been previously discussed by the Operations Committee, and
that it had been the decision of the Committee not to relocate the equipment based upon the conclusion
that the playground equipment at WCES may be an important factor in the potential sale of the school.

Mrs. Dickson further mentioned that she would like to propose new park benches be purchased and
installed, as well as, “shade” trees. Mr. Noonan responded that the “shade” trees would need to be placed
in locations that would allow minimal further grounds maintenance.

Mr. Amo responded to Mrs. Dickson’s concerns regarding authorizing purchases from the CHES PTO
monies. Mr. Amo recommended to Mrs. Dickson that the contributing community members and PTO
representatives be involved in the expenditures.

Upon conclusion of the discussion regarding the possible purchase and installation of new playground
equipment, there was general consensus among those present that there would be a need for further
discussion between Mrs. Dickson, Mrs. Chapman, PTO Members and the involved community prior to
any purchasing commitment and that there was a determined need to address the playground equipment in
disrepair.

Mr. Noonan stated that he would investigate the requirements for the proposed equipment installation and
forward the playground safety/installation information to Mrs. Dickson.

Additional Items Discussed by the Operations Committee

Mr. Anderson initiated a brief discussion about the outside track condition and to what the associated cost
would be relative maintenance/repair verses replacement. There was discussion about if such a project
would fall under a capital project or maintenance project.

Meeting was adjourned at 5:45 p.m.
Respectfully Submitted By:

Daniel E. Noonan
Superintendent of Buildings and Grounds
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Operations Committee Meeting
October 24, 2012
Buildings & Grounds Office
10:00 AM

MINUTES

Committee Members Present: Scott Amo, Superintendent of Schools

Eric Anderson, Board Member
Steve Trombley, Board Member

Visitors: Michael Morales — Beekmantown Town Board

Dennis Relation - Beekmantown Town Board
Will T. Horner — NYSEG Representative
Marilyn Keis-Hartunian — NYSEG Representative

Scott Amo called the meeting to order at 10:11 a.m.

Topics of Discussions were as follows:

NYSEG — Natural Gas

Looking to bring Natural Gas to Beekmantown.
90% certain that nothing will happen unless Beekmantown Central School District asks
for an inquiry.
Put in a request but not commit to anything.
Contact Bill Horner with a written request to ask for Natural Gas.
Described the process for “proceeding” with the plan and price.

0 Board Requests

o0 Archeological Study — Endangered Species Study

0 Rate Determination

0 Projected costs to the district
Anything NYSEG needs for costs will be communicated up front to the District.
Eric Anderson would like a historical projection of Natural Gas over previous ten years.
How often do price change?
Fair market value sways from winter to summer.
A location for the installation of a purchase station would need to be identified and built.
It was communicated by the Town a desire to communicate the possibility of natural gas
and encourage residents to also “sign up” for natural gas.
Need to call the NYSEG Service Center (1-800-572-1111) and express an inquiry for
Beekmantown Central School District to participate in natural gas. Reference Bill
Horner and meeting held with NYSEG Representatives today.
NYSEG has to petition the State for an authorization to proceed. This won’t happen until
there are requests from residents.
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e Recommendation to Town was to limit its notification to the Spellman Road and not
include Route 22.

e NYSEG will send a person to the area to begin a “financial” study.

e Contact Peru to get a “listing” of their prices on the best (8 to 10) years.

Meeting was adjourned at 11:22 a.m. by Steve Trombley, seconded by Eric Anderson.
Respectfully Submitted By:

Scott A. Amo
Superintendent of Schools
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Beekmantown Central School District

Cafeteria Services

Cafeteria Committee
10/26/2012

In Attendance

Roxann Barnes, School Lunch Manager

April Bingel, Board Member

Ed Marin, Board Member

Mary LaValley-Blaine, School Business Executive

Eric Bell, District Treasurer
Jennifer Hicks, Payroll Clerk

Call to order: 2:00 pm

Review and discussion of ten year analysis of Cafeteria Financials

Review and discussion of student charge policies for all schools and review of old
outstanding student charge balances. Cafeteria Committee will recommend to the BOE
an interfund transfer of $479.59 to cover uncollectible student accounts.

Discussion of the consideration and need for a pay rate increase for Substitute coverage.
Discussion will continue next meeting.

Discussion of Cafeteria preventative maintenance program on all equipment

Meeting ended at 3:15 pm

Respectfully submitted by: Roxann Barnes






Beekmantown Central School District
Special Board of Education Meeting
Place: MS/HS Library
October 30, 2012

Minutes

Callto Order  President Leonard King called the meeting to order at 6:02 pm and ledge the
pledge of allegiance.

[X] Eric Anderson X Leonard King [] Debbie Passno
X April Bingel X] Richard LaVigne [] Pauline Stone
Members Present [] Cathy Buckley X1 Ed Marin X Steve Trombley
Others Present X1 Scott Amo, Superintendent of Schools
Visitors
Visitors
Lucy Giroux

Clerk Pro-Tem

Clerk Pro-Tem
It was moved by Eric Anderson, seconded by Richard LaVigne and unanimously carried
that the Board of Education appoint April Bingel as Clerk Pro-tem for this meeting.

New Business

Goal Setting o Goal Setting — District & Board Goals

Board Goals
The Superintendent presented additional information that was not included in the
original data portfolio presentation.

The Board discussed factors that contribute to the designation of level 1, 2, 3 & 4.

It was suggested that the Spotlight on Education segment could be on the data portfolio
which would provide the Board an opportunity to explain the data to the community.

The Board discussed possible Board Goals as follows:
e Research opportunities that could affect long term budget development
including:

0 A reorganization of the elementary schools as K-2 and Grades 3-5
buildings.

0 The identification of priorities for EXCEL funding from the 5-year
plan.

0 The potential for district consolidation and/or shared services with an
area district.

0 A restructing of school year and/or school day.

0 Long-range student transportation needs and bus purchase planning.

0 Research the development of a 3 to 5 year budget plan.

10/30/12 Page 1 of 2





Goal Setting
Board Goals

Appointment

Arno, Matthew

Executive Session
(to discuss the
employment history
of a particular
person(s))

Adjournment

10/30/12

Develop baseline indicators of parental support of students in Grades K-12 for
which to establish future goals.

Present to voters a referendum to consider changing Board terms from 5 years
to 3 years.

A committee consisting of Debbie Passno, April Bingel and the Superintendent will
review a K-1 and Grades 3-5 building. Possibly other Board members will be involved
with other components.

The Board discussed possible District Goals as follows:

Pursue a criteria format for determining student participation in BOCES
programs.

The composite scores of students in Grades 3-8 will result in a building rating
of effective or highly effective.

Research the administrators/supervisors/staff staffing supports.

The composite scores of students in Grades K-2, based on AimsWeb measures,
will result in a K-2 building score of effective or highly effective.

Develop and implement targeted programs and services for students in Grades
9-12 with IEPs that will result in a decrease of 5% in the drop-out rates for each
year beginning in 2012-2013.

It was moved by Steve Trombley, seconded by Eric Anderson and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints the following Civil Service probationary appointment as indicated:

Salary

Name Title Period 2012-2013 Contract
Arno, Matthew Building Maintenance $42.000/yr
(pending NYSED Mechanic 11/15/12 -11/14/13 ( ré)rate()jl). 12 months
fingerprint clearance) (Non-Supervisory) P

Executive Session (to discuss the employment history of a particular person(s))

It was moved by Steve Trombley, seconded by Richard LaVigne and unanimously
carried, that the Board enter executive session to discuss the employment history of a
particular person(s). Time 8:32 p.m.

It was moved by April Bingel, seconded by Richard LaVigne and unanimously carried,
that the Board return to regular session. Time 9:00 p.m.

Adjournment

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that the meeting be adjourned. Time 9:01 p.m.

Respectfully Submitted,
April Bingel, Clerk Pro-Tem
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Beekmantown Central School

Audit Committee Minutes

November 6, 2012 @ 2:30 pm District Office
Present: Ed Marin, Chair Visitors: Mary Blaine, school Business Executive
Cathy Buckley Eric Bell, pistrict Treasurer
Pauline Stone
The meeting was called to order at 2:30 pm by Mr. Marin.
Mary Blaine volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the External Audit report for the fiscal year ended
June 30, 2012 as submitted by Conroy, Boulrice, Telling & Trombley, PC. The committee asked
questions of related to Revenues, Expenditures and Fund Balance as compared to the prior year
ended June 30, 2011. It was noted that the report is "unqualified” which means in the Auditors
opinion the financial statements are presented fairly, in all material respects the financial position
of the District in accordance with GAAP {accounting principles generally accepted in the United
States of America}. The schedule of findings indicates the District's unassigned fund balance
was 6.89% exceeding the NYSED limit of 4%. The excess "unassigned” fund balance is
approximately $1,000,000, which will be available to appropriate to the 2013 - 2014 budget, or
to improve reserve balances or to apply to debt service at the Board's discretion. There were no
other findings reported. Mary Blaine stated that Mr. Boulrice would attend the BOE meeting on
November 13 to present the Audit Report to the full board. Mr. Marin made a motion to move
the Audit Report for 6/30/2012 forward to the full Board of Education for acceptance at the
November 13, 2012 meeting, Mrs. Buckley seconded the motion.

The Audit Committee reviewed the regular monthly financial reports including the finalization of
June 2012 Internal financial reports and additionally the July 2012 through October 2012 internal
financial reports. Mrs. Stone made a motion, seconded by Mr. Marin to recommend to the full
Board acceptance of the financial reports through October 2012.

The meeting was adjourned at 4:15pm
Respectfully submitted,

S/ Mr. Ed Marin, Chair






Beekmantown Central School District
Policy Committee
Place: Building & Grounds Office
November 6, 2012
Minutes

Committee Members: Eric Anderson, Board Member
Richard LaVigne, Board Member
Debbie Passno, Board Member

Additional Attendees: Scott Amo, Superintendent of Schools

Meeting called to order: 4:34pm

List of policies provided for review and approval:

1500 Public Use of Facilities

1500-R Public Use of School Facilities Regulation — Conditions of Use
1505 Sunday Use of School Facilities

1530 Smoking on School Premises

1540 Fitness Center

Facilities Use Guidelines

After a brief discussion it was decided that no changes were necessary to the above mentioned policies. The
Committee did recommend making changes to the Facilities Use Guidelines, which would involve creating two
separate policies. One policy would cover a contingency budget and the other policy would be for a non-
contingency budget.

Discussion about the Fitness Center rules, regulations and staff procedures took place. These procedures will
be presented to the Board at the next meeting.

The meeting was adjourned at 6:18.

Respectfully Submitted,
Debbie Passno, Clerk Pro-tem






Operations Committee Meeting
November 7, 2012
Buildings & Grounds Office
4:30 p.m.

MINUTES

Committee Members Present: Scott A. Amo, Superintendent of Schools

Eric Anderson, Board Member

Richard LaVigne, Board Member

Dan Noonan, Superintendent of Bldgs. & Grounds
Visitors: Garrett Hamlin, Tetra Tech
Scott Amo called the meeting to order at 4:30 p.m.

Topics of Discussions were as follows:

Excel Phase Il Project Update

Phase | is done. Final paperwork has been submitted to district. All previous projects
with Tetra Tec are closed.

Phase Il is in to SED awaiting approval. There will be a need for a schedule for
construction. Project must be completed by Spring of 2014. Tetra Tech sees no problem
in meeting this deadline. There may be some small portions that can take place before
the summer.

Bid to award January-February. Garrett took the Operations Committee over to the B/G
Middle School locker rooms. By code, through SED, there has to be two exits where
presently there is one each.

Option | would start from last day of school through the summer.

Option 11 could allow a contractor come in on a couple days when school is not in
session. (Electrical feed to chiller).

Scope of project has been agreed upon but there is one scope item to add which is the
ceiling tile replacement in 11 full size rooms and a 1/2 room. Tiles and grid will be
replaced under abatement replacement conditions. A separate bid will be submitted by a
contractor and the Board will decide.

The original plans included two exits. After a decision was made to only have 1 each, the
locker room configuration was changed to the present design.
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Garrett explained from the drawings, the options. The options are limited due to SED
requirements/Code.

Option 1: Put door through area that is currently a shower/bathroom which removes this
space from the teacher's office. This would apply to both bathrooms.

Other options considered would require removal of at least 18 lockers and change the
traffic pattern. Following a site tour of the locker rooms, it has been recommended to
have Tetra Tech proceed with Option 1. (SAA)

Mr. Hamlin initiated the discussion with the proclamation that all parts of Phase | of the
EXCEL Project had been completed and closed on the Architect’s end. Mr. Hamlin
further stated that the design documentation for the Phase Il of the EXCEL Project were
at the New York State Education Department (NYSED) awaiting final review. Mr.
Hamlin stated that the NYSED final review was only awaiting the design documents for
the required secondary egress from the Middle School (MS) Girls and MS Boys locker
rooms. Mr. Hamlin announced that the design for the secondary egress was pending the
decision to be made by the District as to where the exit was to be located.

Mr. Hamlin expressed the importance of meeting the completed close out deadline of
earlier Spring of 2014 and the urgency of completing the design work for the additional
MS locker room egresses. Mr. Hamlin further implied that if there was a timely
agreement among the District representatives as to the egress locations, the design could
be completed and approved as early as December, with the project going out for bid in
January or February.

There were brief discussions regarding when a particular part of the project could be
initiated. Mr. Hamlin mentioned that certain parts of the project could be initiated upon
District approval prior to the departure of the students for the summer break. He made
mention to the underground fuel line replacement at the Cumberland Head Elementary
School (CHES) following the end of the official May 15" heating season and the
replacement of the electrical conductors supplying the lighting control dimmer rack in the
Auditorium at the Main building. Mr. Hamlin did not recommend any work to be done
that may potentially disrupt classes in session.

Mr. LaVigne questioned the schedule for abatement of the recently identified asbestos
containing ceiling tile from the Main Building. Mr. Hamlin explained that he just
completed a visual assessment of the rooms requiring abatement of ceiling tiles with Mr.
Noonan, and that he would not recommend abating the tiles while school was in session.
Mr. Hamlin also stated that eleven rooms had been identified as containing asbestos
ceiling tile. Mr. Hamlin did however recommend the replacement of the ceiling tile grid
work as part of that project, based upon the premise that clearing the grid work of any
asbestos containing materials (ACM) most likely would be more costly then replacement.
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Mr. Hamlin displayed a mocked down drawing of the existing MS locker rooms that
were requiring the secondary egress for the Operations Committee to review. Mr.
Hamlin explained to the Operations committee that there was no easy plan obtainable to
accomplish the task of supplying a means of secondary egress and express the several
options that he had identified. There was discussion regarding the original plan of egress
for the MS girl’s locker room via the exterior wall on the west side of the building. Mr.
LaVigne reiterated his concerns about student safety and the possibility of adjacent
plumbing lines freezing during the winter months. Mr. Hamlin proposed that the egress
be directed through the existing facility bathroom adjacent to the facility office area and
stated that it appeared to be the most feasible method available.

Mr. Hamlin invited the Operations committee to tour the affected MS locker room
locations with him to confirm the reasons for his proposed location of the egress. All the
Operations Committee members departed the Buildings and Grounds office and
reconvened at the discussed location. Upon review of the MS locker rooms and the
review of various options, one of which would have required the removal of many
lockers, it was unanimous among the Operations Committee Members present that the
egresses in both the MS girls and boys locker rooms should be designed to exit via
through the facility bathrooms, therefore eliminating the two facility bathrooms.
Following the completion of the review of locker rooms, there was a brief discussion
regarding the relocation of the Reduced Pressure Zone (RP serving the irrigation of the
football field. It was explained by Mr. Noonan, that the Clinton County Board of Health
(CCHD) had recently made a site elevation at the Main Building and that they were
requiring the relocation of the RPZ and that it be incorporated into the planned
disinfection project that was also required. Mr. Noonan mentioned to the Operations
committee that there would most likely be additional design cost associated. Mr. Hamlin
responded that he could complete the required design at no additional cost to be
submitted to the New York State Education Department and the Clinton County Health
Department.

Prior to the departure of Mr. Hamlin, he reconfirmed with the Operations Committee
members present their consensus with the elimination of the MS facility restrooms.
(DEN)

The next Operations Committee meeting will be December 11, 2012.
Meeting was adjourned at 5:20 PM.
Respectfully Submitted By:
Scott A. Amo
Superintendent of Schools

Daniel E. Noonan
Superintendent of Buildings & Grounds
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INDEPENDENT AUDITOR’S REPORT

To the Board of Education
Beekmantown Central School District
West Chazy, New York 12992

We have audited the accompanying financial statements of the governmental activities of
Beekmantown Central School District, as of and for the year ended June 30, 2012, which
collectively comprise the basic financial statements as listed in the table of contents. These
financial statements are the responsibility of Beekmantown Central School District's
management. Our responsibility is to express opinions on these financial statements based on
our audit. The prior year summarized comparative information has been derived from the
District's 2011 financial statements, and in our report dated December 7, 2011, we expressed
unqualified opinions on the respective financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test

basis,

evidence supporting the amounts and disclosures in the financial statements. An audit

also includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our

opinion, the financial statements referred to above present fairly, in all material respects,

the respective financial position of the governmental activities of the Beekmantown Central
School District, as of June 30, 2012, and the respective changes in financial position for the
year then ended in conformity with accounting principles generally accepted in the United States
of America.

In accordance with Government Auditing Standards, we have also issued our report dated
October 22, 2012, on our consideration of the Beekmantown Central School District's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
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with Government Auditing Standards and should be read in conjunction with this report in
considering the results of our audit.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3
through 12 and 46 through 47 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Boards, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our Audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Beekmantown Central School District’s basic financial statements as a
whole. The Schedule of Change from Original Budget to Revised Budget, Schedule of Project
Expenditures, Schedule of Certain Revenues and Expenditures Compared to ST-3 Data,
Investment in Capital Assets, Net of Related Debt and Schedule of Funding Progress for the
Retiree Health Plan are presented for purposes of additional analysis and are not a required
part of the financial statements. The accompanying schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of State, Local Governments, and Non-Profit Organizations, and
is also not a required part of the basic financial statements of Beekmantown Central School
District. The Schedule of Change from Original Budget to Revised Budget, Schedule of Project
Expenditures, Schedule of Certain Revenues and Expenditures Compared to ST-3 Data,
Investment In Capital Assets, Net of Related Debt and Schedule of Funding Progress for the
Retiree Health Plan and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.
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Conroy, Boulrice, Telling & Trombley, PC
October 22, 2012






Management Discussion and Analysis

Within this section of the Beekmantown Central School District’s annual financial report, the
School’s management provides narrative discussion and analysis of the financial activities of the
School for the fiscal year ended June 30, 2012. The School’s financial performance is discussed
and analyzed within the context of the accompanying financial statements and disclosure
following this section. Additional information is available in the auditor’s opinion letter, which
precedes management’s discussion and analysis.

Financial Highlights

e The District received voter approval in May 2008 for renovation of district infrastructure
in accordance with the District 5-year Capital Facilities Plan consisting of health and
safety renovations, equipment upgrades and other alterations, renovations, and
improvements to Cumberland Head Elementary School and the Main Building (K-12
facilities). The total ongoing project has a total estimated cost not to exceed $6,655,455
using all available state aid including Excel Aid; and

e As of June 30, 2012, under the GASB 34 reporting model, the change in net assets was
($6,634,271). Under the fund accounting model, the change in fund balance was
$(882,306). The primary reasons for these differences involve other post employment
benefits and debt service transactions. For Further details, see the reconciliation on pages
19 and 20.

Overview of the Financial Statements

Management’s discussion and analysis introduces the School’s basic financial statements. The
basic financial statements include: (1) district-wide financial statements, (2) fund financial
statements, and (3) notes to the financial statements.

District-Wide Financial Statements

The Governmental Accounting Standards Board’s Statement #34 requires that reporting financial
status take place in a district-wide format. The School’s annual report includes two such district-
wide financial statements, which provide both long-term and short-term information about the
School’s overall status. Financial reporting at this level uses a perspective similar to that found
in the private sector with its basis in full accrual accounting and elimination or reclassification of
internal activities.

The first of these district-wide statements is the Statement of Net Assets. This is a school-wide

statement of position presenting information that includes all of the School’s assets and
liabilities, with the difference reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the overall financial position of the School is






improving or deteriorating. In addition to the financial information provided in this report,
evaluation of the overall health of the School would extend to other non-financial factors such as
diversification of the taxpayer base, the continued financial support of the State and Federal
governments, and the condition of the School’s infrastructure.

The second district-wide statement is the Statement of Activities. This statement reports how the
School’s net assets changed during the current fiscal year. All current revenues and expenditures
are included regardless of when cash is received or paid. An important purpose for the design of
the statement of activities is to show the financial reliance of the School’s distinct activities or
functions on revenues provided by the School’s taxpayers.

Both of the district-wide financial statements distinguish government activities of the School that
are principally supported by State and Federal sources, intergovernmental revenues, such as
operating grants, and revenue from the local tax levy. Fiduciary activities, such as those for
which the accounting occurs in the trust and agency fund, are not included in the government-
wide statements since these assets are not available to fund the School programs.

The district-wide financial statements are presented on pages 13 and 14 of this report.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The School uses funds to ensure and demonstrate compliance with
finance-related law and regulations. Within the basic financial statements, fund financial
statements focus on the School’s most significant funds rather than the School as a whole. Major
funds are reported separately while all others are combined in a single, aggregated presentation.
Individual fund data for non-major funds is provided in the form of combining statements in a
later section of this report. The School has two kinds of funds:

Governmental Funds are reported in the fund financial statements and encompass essentially the
same functions reported as governmental activities in the district-wide financial statements.
However, unlike the district-wide statements, the governmental fund statements focus on the
near-term inflows and outflows of resources available for spending. These statements illustrate
short-term fiscal accountability in the use of such resources and the balances of such resources at
the end of the fiscal year. They are useful in evaluating annual financial requirements of
governmental programs and the commitment of such resources for the near-term.

Since the district-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions.
Both the government fund balance sheet and the government fund statement of revenues,
expenditures, and changes in fund balance have been reconciled in the notes to the financial
statements to assist in understanding the differences between these two perspectives.






Budgetary comparison statements are included in the supplemental financial statements for the
General Fund. These statements and schedules demonstrate regulatory compliance with the
School’s adopted and final revised budget.

The basic governmental fund financial statements are presented on pages 15 through 16 of this
report.

Fiduciary Funds such as the scholarship accounts, extra-classroom activity balances and other
payroll withholdings are reported in the fiduciary fund financial statements, but are excluded
from the district-wide reporting. Fiduciary fund financial statements report resources that are not
available to fund school programs.

The basic fiduciary fund financial statements are presented on pages 17 and 18 of this report.

Notes to Financial Statements

Notes to Financial Statements provide information essential to a full understanding of the
district-wide and fund financial statements. The notes to the financial statements begin on page
21 of this report.

Other Information
In addition to the basic financial statements and accompanying notes, this report also includes

supplementary information beginning on page 43.






Financial Analysis of the District as a Whole

The District’s net assets at fiscal year end are $(5,153,084). This represents a $6,634,271
decrease from last year’s net assets of $1,481,187. The following table provides a summary of

the School’s net assets:

Summary of Net Assets

Current and Other Assets
Capital Assets
Total Assets

Current Liabilities
Long-Term Liabilities
Total Liabilities

Net Assets
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

06/30/12

$ 12,437,699
35,910,730

$ 48,348,429

$ 11,866,699
41,634,814
53,501,513

17,504,412

3,067,445
(25,724,941)
(5,153,084)

$ 48,348,429

06/30/11

$ 13,180,988
36,641,273

$ 49,822 261

$ 12,012,682
36,328,392

48,341,074

16,841,717
2,253,781
(16,614,311)

1,481,187

$_ 49,822 261






The following table and supporting graphs provide a summary of revenues, expenses and net
assets for the year ended June 30, 2012:

Summary of Changes in Net Assets

Revenues:

Program Revenues:
Charges for services
Operating Grants & Contributions

General Revenues:

Property Taxes
School Tax Relief (STAR)
State Formula Aid
Use of Money and Property
Miscellaneous

Total Revenues:

Expenses:
General Government Support
Instruction
Pupil Transportation
Community Services
Employee Benefits
Employee Benefits, OPEB GASB 45
Debt Service — Interest
Cost of Sales — food
Total Expenses:

Increase (decrease) in Net Assets:
Beginning Net Assets

Ending Net Assets

Statement of Activities

06/30/12 06/30/11
$ 349,997 356,598
2,688,132 2,681,959
15,711,862 14,303,471
2,503,012 2,444,475
16,011,470 16,329,074
301,881 317,211
868,084 1,074,551
38,434,438 37,507,339
3,441,121 3,717,708
21,329,364 22,633,562
1,881,504 1,981,229
. 17,164
9,907,648 9,759,204
7,646,982 7,263,267
467,857 783,513
394,233 415,994
45,068,709 46,571,641
(6,634,271) (9,064,302)
1,481,187 10,545,489
$ (5153,084) 1,481,187

%
Change

-1.9%
0.2%

9.8%
2.4%
-1.9%
-4.8%
-19.2%
2.5%

-7.4%
-5.8%
-5.0%
-100.0%
1.5%
5.3%
-40.3%
-5.2%
-3.2%

-26.8%

Revenues for the District’s governmental activities totaled $38,434,438 while total expenses
equaled $45,068,709. Therefore, the decrease in net assets for governmental activities was
$6,634,271 in 2012. The District’s financial condition can be credited to:

e The Board of Education reaches out to all residents through an active web site, presenting
our budget at convenient community locations, and encouraging community input at

Board of Education meetings;

e The Audit Committee meets monthly to review and discuss financial documents and,
where required, recommends those documents to the full Board of Education for review

and approval;






The Board of Education continually reviews board policies on fiscal management and
internal controls and updates them for adherence to applicable laws;

Internal controls include training for the claims auditor. The claims auditor matches all
vendor payment claims and supporting documentation against the warrant report and
indicates approval with a signature. Additionally, the claims auditor submits a monthly
report of findings to the Board and meets with the audit committee;

Bank statements are current and necessary documentation is maintained with the
statements. The Audit Committee and Board of Education are provided with a current
Treasurer’s Report each month;

Health insurance and other employee benefits are reviewed monthly to insure benefits are
limited to only participants contractually entitled to such benefits;

Submitted payrolls are reviewed for accuracy, which includes verifying contractual rates
of pay to insure no unnecessary spending and payment. Substitutes are utilized only when
necessary;

Grants are reviewed to verify all expenditures, including payroll and benefits, are paid
properly from these grants;

Termination of employees is documented and unemployment claims are monitored
closely;

The District continues to manage expenditures through the solicitation of competitive
bids and requests for proposal. The District also participates in state contract purchasing
through the NYS Office of General Services and competitive bidding with St. Lawrence
BOCES; and

Equipment and computers purchased are tracked using a computerized inventory control
system.

During the year ended June 30, 2009, the District implemented GASB45 which requires
the District to calculate and report the present value of the future liability for retiree
health insurance costs. The District hired an actuary to calculate the liability which is
reported in the Statement of Net Assets at $27,559,286.

The Board of Education annually supports professional development in fiscal
management and compliance for the business office staff. The Board of Education
recruited and appointed an accountant, with auditing experience with the NYS
Comptroller’s Office, to the District Treasurer’s position. Additionally, the Board of
Education appointed a Certified Public Accountant to the School Business Executive’s
position.






Sources of Revenues for Fiscal Year 2012

M Charges for
Services M Real Property Taxes
W Other 1% B Real .
2% Property M Operating Grants
MW State Taxes
Sources 41% [1Other Tax ltems/STAR
41% Aid
O Use of Money and
H Operating Property
Grants W State Sources
1 Use of 7%
Money and B Other
Property
1% O Other Tax
Items/STAR W Charges for Services
Aid
7%

Revenue Source Amount

Real Property Taxes $ 15,711,862
Operating Grants 2,688,132
Other Tax ltems/STAR Aid 2,503,012
Use of Money and Property 301,881
State Sources 16,011,470
Other 868,084
Charges for Services 349,997

$ 38,434,438






Expenses for Fiscal Year 2012 ® General Support

B General
Support
8%

8 Debt Servic M Instruction

1%

O Pupil Transportation

| W Employee B Cost of Sales
| Benefits 1% .
(Including 0O Community Service

Gasb 45) .
# Instruction
39% 47% W Employee Benefits
0 (Including Gasb 45)
0O Community 0 Pupil B Debt Service
Service Transportation
0% 4% M Cost of Sales
|
| Expenditure Amount
| General Support $ 3,441,121
Instruction 21,329,364
Pupil Transportation 1,881,504
Community Service -
Employee Benefits (Including Gasb 45) 17,554,630
Debt Service 467,857
Cost of Sales 394,233
$ 45,068,709

Financial Analysis of the School District’s Funds

As discussed, the School’s governmental funds are reported in the fund statements with a
modified accrual basis that focuses on the short-term, inflow and outflow of resources available
for spending. This information is useful in assessing resources available at the end of the year in
comparison with upcoming financial requirements. The major governmental funds of the School
District consist of the General Fund, Special Revenue Fund, and Capital Projects Fund.

Governmental funds will include the proceeds received from the issuance of debt, the current
payments for capital assets, and the current payments for debt.
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Capital Assets and Debt Administration

Capital Assets

The District’s investment in capital assets, net of accumulated depreciation as of June 30, 2012,
was $35,910,730 which represents a decrease of 2.0% from the 2011 balances. The capital
assets include renovation of district infrastructure in accordance with the District’s 5-year Capital
Facilities Plan consisting of health and safety renovations, equipment upgrades and other
alterations, renovations, and improvements to Cumberland Head Elementary School and the
Main Building (K-12 facilities), at a total estimated cost not to exceed $6,655,455.

CAPITAL ASSETS
Net of Accumulated Depreciation
2012 2011 % Change

Non-Depreciable Assets:

Land $ 73,608 $ 73,608 0.0%

Construction in Progress 4,972,079 4,876,276 2.0%
Depreciable Assets:

Buildings 28,856,492 29,301,411 -1.5%

Machinery and Equipment 2,008,551 2,389,978 -16.0%
TOTAL $ 35,910,730 $ 36,641,273 -2.0%

Long Term Debt

At the end of the fiscal year, the District had $44,034,814 in long-term debt outstanding. More
detailed information about the District’s long-term liabilities and Bond Anticipation Notes are
presented in Notes 2 and 7 to the financial statements.

2012 2011 % Change

Compensated Absences $ 3,620,528 $ 3,766,088 -3.9%
Bonds Payable 12,855,000 14,850,000 -13.4%
Other Post Employment Benefits 27,559,286 19,912,304 38.4%
$ 44,034,814 3 38,528,392 14.3%
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Factors Bearing on the Future of District

At the time these financial statements were prepared and audited, the District faces the following
existing circumstances that could significantly affect its financial health in the future:

Condition of State’s financial health and the impact this condition will have on state aid.

Potential increases in the employer’s contribution to the Teacher’s Retirement System
and the Employee Retirement System.

Increasing cost of health insurance premiums.
State-wide and District trends indicate declining enrollment

Long range positive financial relief/benefit resulting from the NYS creation of Tier V and
Tier VI class employees.

Anticipated growth in the local economy stemming from active local economic
development efforts, including an Aerospace facility suggest a potential period of growth
for District.

Continued reductions in funding from Federal and State Grants

Increased number of retirees receiving benefits for longer period of time.

Contacting the Financial Managers of the School

This financial report is designed to provide citizens, taxpayers, customers, and investors and
creditors with a general overview of the School’s finances, comply with finance-related laws and
regulations and demonstrate the School’s commitment to public accountability. If you have
questions about this report, or would like to request additional information, please contact:

Beekmantown Central School District Offices
Attn: Scott A. Amo, Superintendent
37 Eagle Way, West Chazy, NY 12992-2577
(518) 563-8250 Ext 5501
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT EXHIBIT 1

STATEMENTS OF NET ASSETS
June 30, 2012 and 2011

ASSETS 2012 2011
Cash:
Unrestricted $ 6,935,089 $ 8,817,691
Restricted 2,472,560 1,731,356
Receivables:
Accounts Receivable 7,235 70,118
Due from Fiduciary Funds 102,282 98,201
State and Federal Aid Receivable 1,865,832 1,948,339
Due from Other Governements 553,404 488,669
Inventories 16,297 26,614
Deferred Interest 485,000 -
Capital Assets, Net 35,910,730 36,641,273
Total Assets $ 48,348,429 $ 49,822,261
LIABILITIES
Payables:
Accounts Payable and Accrued Expenses $ 246,771 $ 489,010
Accounts Payable-Retained Percentage - 5,042
Bond Anticipation Notes Payable 7,139,398 7,633,438
Due to Other Governments 132,501 23,921
Due to Fiduciary Funds 405 275

Long-Term Liabilities
Due and payable within one year:

Bonds Payable - Current 2,400,000 2,200,000
Compensated Absences 109,077 96,395
Due to Teacher's Retirement System 1,675,872 1,403,592
Due to Employee Retirement System 162,675 161,009
Due and payable after one year:
Bonds Payable - Non-Current 10,455,000 12,650,000
Compensated Absences Payable 3,620,528 3,766,088
Other post employment benefits 27,559,286 19,912,304
Total Liabilities 53,501,513 48,341,074
NET ASSETS
Investment in Capital Assets, Net of Related Debt 17,504,412 15,841,717
Restricted:
Debt Service 561,474 489,017
Tax Certiorari 246,276 163,105
Unemployment Insurance 98,195 33,413
Employee Benefit Accrued Liability 1,781,495 1,568,246
Workers Comp Reserve 85,001 -
Retirement Reserve 295,004 -
Unrestricted (25,724,941) (16,614,311)
Total Net Assets (5,153,084) 1,481,187
Total Liabilities and Net Assets $ 48,348,429 $ 49,822,261

See Notes to the Financial Statements.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT EXHIBIT 5

STATEMENTS OF FIDUCIARY NET ASSETS
June 30, 2012 and 2011

2012 2011
Private
Purpose Trust Agency Total Total
ASSETS
Cash $ 21,551 $ 218,680 $ 240,231 $ 231,860
Due from Other Funds 51 354 405 275
Due from Other Governments - - - 1,963
Total Assets $ 21,602 $ 219,034 $ 240,636 $ 234,098
LIABILITIES
Due to Other Funds 3 - $ 102,282 $ 102,282 $ 98,201
Extraclassroom Activities Balances - 116,752 116,752 109,347
Total Liabilities - 219,034 219,034 207,548
NET ASSETS
Reserved for Scholarships 21,602 - 21,602 26,550
Total Net Assets 21,602 - 21,602 26,550

Total Liabilities and Net Assets § 21,602 $ 219,034 $ 240,636 $ 234,098

See Notes to the Financial Statements
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

1 STATEMENTS OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
Years Ended June 30, 2012 and 2011

ADDITIONS

1 Gifts and Contributions
i Investment Earnings

Total Additions
Scholarships and awards

Total Deductions

Changes in Net Assets
Net Assets, Beginning of Year

|
| DEDUCTIONS
Net Assets, End of Year

See Notes to the Financial Statements

EXHIBIT 6

2012 2011
Private Private
Purpose Trust Purpose Trust
$ 18,073 $ 10,953

29 72

18,102 11,025

23,050 9,640

23,050 9,640

(4,948) 1,385
26,550 25,165

$ 21,602 $ 26,550
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BEEKMANTOWN CENTRAL SCHOOL. DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 1. Summary of Significant Accounting Policies

The general purpose financial statements of Beekmantown Central School District have been
prepared in conformity with generally accepted accounting principles (GAAP) for governments
as prescribed by the Governmental Accounting Standards Board (GASB), which is the
standard-setting body for establishing governmental accounting and financial reporting

principles.

A. Financial Reporting Entity: The Beekmantown Central School District Board of
Education is the basic level of government, which has financial accountability and control
over all activities related to the District. The Board receives funding from local, state and
federal government sources and must comply with the requirements of these funding
source entities. However, the Board is not included in any other governmental "reporting
entity" as defined in GASB pronouncements, since Board members are elected by the
public and have decision making authority, the power to designate management, the
ability to significantly influence operations and primary accountability for fiscal matters.

The general-purpose financial statements include all funds of the District as well as the
component units and other organizational entities determined to be includable in the
District's financial reporting entity

B. Extraclassroom Activity Funds - The Extraclassroom Activity Funds of the Beekmantown
Central School District represent funds of the students of the District. The Board of
Education exercises general oversight of these funds. The Extraclassroom Activity
Funds are independent of the District with respect to its financial transactions and the
designation of student management. The cash and investment balances are reported in
the Fiduciary Funds of the District. Separate audited general financial statements (cash
basis) of the Extraclassroom Activity Funds can be found attached to the general-
purpose financial statements.

C. Joint Venture - The Beekmantown Central School District is one of 17 component school
districts in the Clinton/Essex/Warren/Washington Board of Cooperative Educational
Services (BOCES). A BOCES is a voluntary, cooperative association of school districts
in a geographic area that share planning, services and programs which provide
educational and support activities.

BOCES are organized under Section 1950 of the Education Law. A BOCES Board is
considered a corporate body. All BOCES property is held by the BOCES Board as a
corporation. In addition, BOCES Boards also are considered municipal corporations to
permit them to contract with other municipalities on a cooperative basis under Section
119-n(a) of the General Municipal Law.

A BOCES budget is comprised of separate budgets for administrative, program, and
capital cost. Each component school district's share of administrative and capital cost is
determined by resident public school district enroliment as defined in Education Law,
Section 1950(4)(b)(7).
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 1. Summary of Significant Accounting Policies (continued)

During the year ended June 30, 2012, the District was billed $3,667,298 for BOCES
- administrative and program cost and received $1,147,553 representing the District's
share of BOCES income.

There is no authority or process by which a school district can terminate its status as a
BOCES component. In addition, component school districts pay tuition or a service fee
for programs in which its students participate. Members of a BOCES Board are
nominated and elected by their component member boards in accordance with
provisions of Section 1950 of the Education Law.

D. Basis of presentation

1. District-Wide Statements

The Statement of Net Assets and the Statement of Activities present financial
information about the District's governmental activities. These statements
include the financial activities of the overall government in its entirety, except
those that are fiduciary. Eliminations have been made to minimize the double
counting of internal transactions. Governmental activities generally are financed
through taxes, State aid, intergovernmental revenues, and other exchange and
nonexchange transactions.

The Statement of Activities presents a comparison between direct expenses and
program revenues for each function of the District's governmental activities.
Direct expenses are those that are specifically associated with and are clearly
identifiable to a particular function. Program revenues include charges paid by
the recipients of good or services offered by the programs, and grants and
contributions that are restricted to meeting the operations or capital requirements
of a particular program. Revenues that are not classified as program revenues,
including all taxes, are presented as general revenues.

2. Fund Functional Statements

The fund statements provide information about the District's funds, including
fiduciary funds. Separate statements for each fund category (governmental and
fiduciary) are presented. The emphasis of fund financial statements is on major
governmental funds, each displayed in a separate column. Nonmajor funds are
aggregated and presented in a single column. Beekmantown Central School
District elects to report all governmental funds as major funds.

Governmental Fund Types: Governmental funds are those funds used to
account for, and report, the operations of the District. The acquisition, use and
balances of financial resources and related assets and liabilities are reported
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 1. Summary of Significant Accounting Policies (continued)

therein. The measurement focus is the determination of changes in financial
position rather than net income determination. The following funds and
aggregate governmental fund types are employed in accounting for and reporting
District operations:

General Fund - the general fund is the principal operating fund of the
District and is used to account for all financial resources except those
required to be accounted for in another fund.

Special Revenue Funds - special revenue funds are used to account for
the proceeds of specific revenue sources (other than expendable trusts,
or major capital projects) that are legally restricted to expenditure for
specified purposes. Special revenue funds include the following funds:

Special Aid Fund - used to account for Federal and State special
program activities.

School Lunch Fund- used to account for transactions for the
District food service programs.

Capital Projects Fund - the capital projects funds are to account for and
report financial resources to be used for acquisition, construction or
renovation of major capital facilities, or equipment.

Debt Service Fund — the debt service fund is used to account for the
financial resources used for acquisition, construction, or major repairs of
capital facilities.

Fiduciary Fund Types: Fiduciary fund types consist of Expendable and
Nonexpendable Trust and Agency Funds and are used to account for and report
assets held by the District in a trustee capacity or as an agent for individuals,
private organizations, other governments and/or funds. Agency funds are
custodial in nature (assets equal liabilities) and do not involve measurement of
results of operations.

E. Measurement Focus and Basis of Accounting

The District-wide and fiduciary fund financial statements are reported using economic
resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred,
regardless of when the related cash transaction takes place. Nonexchange transactions,
in which the District gives or receives value without directly receiving or giving equal
value in exchange, include property taxes, grants and donations. On a modified accrual
basis, revenue from property taxes is recognized by estimating how much will be
collected during the ensuing fiscal year. Revenue from grants and donations is
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Note 1. Summary of Significant Accounting Policies (continued)
recognized in the fiscal year in which all eligibility requirements have been satisfied.

The governmental fund statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. Available means coliectible
within the current period or soon enough thereafter to be used to pay liabilities of the
current period. The District considers all revenues reported in the governmental funds to
be available if the revenues are collected within the subsequent fiscal year.

Expenditures are recorded when the related fund liability is incurred except for:

a. Prepaids and inventory-type items are recognized at the time of purchase.
b. cF;rincipal and interest on indebtedness are not recognized as an expenditure until
ue.
c. Compensated absences, such as sick leave, which vests or accumulates, are
charged as an expenditure when paid.
d. Pension costs are recognized as an expenditure when billed by the state.
e. The District recognizes the cost of providing post retirement healthinsurance

coverage and survivor benefits by recording its share of insurance premiums as
an expenditure in the year paid.

F. Cash and Cash Equivalents: For financial statement purposes, all highly liquid
investments having maturities of three months or less are considered as cash
equivalents.

G. Inventories: Inventories of food in the School Lunch Fund are recorded at cost on a first-
in, first-out basis or in the case of surplus food, at stated value, which approximates
market. Purchases of items (which could be inventoried) in other funds are recorded as
expenditures at the time of purchase.

H. Capital Assets: Acquisitions of equipment and capital facilities are treated as
expenditures in the various funds of the District, and are capitalized when cost of
acquisition exceeds $1,500. The assets are valued at historical cost or estimated
historical cost if actual historical cost is not available. Donated assets are reported at
estimated fair market value at the time received.

I. Deferred Revenue: Deferred revenues arise when potential revenues do not meet both
the measurable and available criteria for recognition in the current period. Deferred
revenues also arise when grant monies are received prior to the incurrence of qualifying
expenditures. In subsequent periods, when both recognition criteria are met, or when
the District has legal claim to the resources, the liability of deferred revenues is removed
and revenues are recognized.
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Note 1. Summary of Significant Accounting Policies (continued)

J. Deferred Compensation: Employees of the District may elect to participate in an
Employees Deferred Compensation Plan created in accordance with Internal Revenue
Code Section 403(b). The plan, available to all employees, permits them to defer a
portion of their salary until future years, usually after retirement.

K. Post-Employment Benefits: In addition to providing pension benefits, the District
provides health insurance coverage and survivor benefits for retired employees and their
survivors. Substantially all of the District's employees may become eligible for these
benefits if they reach normal retirement age while working for the District. The cost of
providing post-retirement benefits is paid by the District or is shared between the District
and the retired employee, depending on length of service and/or classification of
employee. The District recognizes the cost of providing health insurance by recording its
share of insurance premiums for retirees and their dependents as an expenditure or
operating transfer to other funds in the General Fund in the year paid.

L. Property Taxes: Real property taxes are levied annually by the Board of Education no
later than September 1st. Uncollected real property taxes are subsequently enforced by
the County of Clinton. An amount representing uncollected real property taxes is
transmitted to the county for enforcement and is paid by the county to the District no
later than the forthcoming April 1st.

M. Equity Classifications:

District- wide statements:
In the district-wide statements there are three classes of net assets:

Invested in capital assets, net of related debt — consists of net capital assets
(cost less accumulated depreciation) reduced by outstanding balances of related
debt obligations from the acquisition, constructions or improvements of those
assets.

Restricted net assets - reports net assets when constraints placed on those
assets are either externally imposed by creditors (such as through debt
covenants), grantors, contributors, laws or regulations of other governments or
imposed by law through constitutional provisions or enabling legislation.

Unrestricted net assets — reports all other net assets that do not meet the

definition of the above two classifications and are deemed to be available for
general use by the District.
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Fund statements:

In the fund basis statements there are five classifications of fund balance:

Non-spendable fund balance — Includes amounts that cannot be spent because
they are either not in spendable form or legally or contractually required to be
maintained intact. Non-spendable fund balance includes the inventory recorded
in the School Lunch Fund of $16,297.

Restricted — includes amounts with constraints placed on the use of resources
either externally imposed by creditors, grantors, contributors or laws or
regulations of other governments; or imposed by law through constitutional
provisions or enabling legislation. All encumbrances of funds other than the
General fund are classified as restricted fund balance. The School District has
established the following restricted fund balances:

Employee Benefits Accrued Liability
According to General Municipal Law §6-p, must be used for the payment of

accrued employee benefit due to an employee upon termination of the
employee's service. This reserve may be established by a majority vote of the
Board and is funded by budgetary appropriations and such other reserves and
funds that may be legally appropriated.

Unemployment Insurance
According to General Municipal Law §6-m, must be used to pay the cost of

reimbursement to the State Unemployment Insurance Fund for payments made
to claimants where the employer has elected to use the benefit reimbursement
method. The reserve may be established by Board action and is funded by
budgetary appropriations and such other funds as may be legally appropriated.
Within sixty days after the end of any fiscal year, excess amounts may either be
transferred to another reserve or the excess applied to the appropriations of the
next succeeding fiscal year's budget. If the School District elects to convert to
tax (contribution) basis, excess resources in the fund over the sum sufficient to
pay pending claims may be transferred to any other reserve fund.

Tax Certiorari

According to General Municipal Law §3651.1-a, must be used to establish a
reserve fund for tax certiorari and to expend from the fund without voter approval.
The monies held in the reserve shall not exceed the amount that might
reasonably be deemed necessary to meet anticipated judgments and claims
arising out of tax certiorari proceedings. Any resources deposited to the reserve
which are not expended for tax certiorari proceedings in the year such monies
are deposited must be returned to the General Fund on or before the first day of
the fourth fiscal year after deposit of these monies.
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Workers' Compensation

According to General Municipal Law §6-j, must be used to pay for compensation
benefits and other expenses authorized by Article 2 of the Workers'
Compensation Law and for payment of expenses of administering this self-
insurance program. The reserve may be established by board action, and is
funded by budgetary appropriations and such other funds as may be legally
appropriated. Within sixty days after the end of any fiscal year, excess amounts
may either be transferred to another reserve or the excess gets applied to
appropriations of the next succeeding fiscal year's budget.

Retirement Contributions
According to General Municipal Law §6-r, must be used for financing retirement
contributions. The reserve must be accounted for separate and apart from all
other funds and a detailed report of the operation and condition of the fund must
be provided to the Board.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other
commitments of expenditures are recorded for budgetary control purposes in
order to reserve applicable appropriations, is employed as a control in preventing
over-expenditure of established appropriations. Open encumbrances are
reported as restricted fund balance in all funds other than the General Fund,
since they do not constitute expenditures or liabilities and will be honored through
budget appropriations in the subsequent year.

Committed — Includes amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the school districts highest
level of decision making authority, i.e., the Board of Education. The School
District has no committed fund balances as of June 30, 2012.

Assigned - Includes amounts that are constrained by the school district's intent
to be used for specific purposes, but are neither restricted nor committed. All
encumbrances of the General fund are classified as Assigned Fund Balance in
the General Fund. Encumbrances reported in the General Fund amounted to
$417,156.

Unassigned — Includes all other General Fund net assets that do not meet the
definition of the above four classifications and are deemed to be available for
general use by the School District.

NYS Real Property Tax Law 1318 limits the amount of unexpended surplus funds a school
district can retain to no more than 4% of the School District's budget for the General Fund for
the ensuing fiscal year. Nonspendable and restricted fund balance of the General Fund are
excluded from the 4% limitation. Amounts appropriated for the subsequent year and
encumbrances are also excluded from the 4% limitation.






BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012

Note 1. Summary of Significant Accounting Policies (continued)

Order of Use of Fund Balance:

The District's policy is to apply expenditures against nonspendable fund balance, restricted fund
balance, committed fund balance, assigned fund balance, and unassigned fund balance at the
end of the fiscal year. For all funds, nonspendable fund balances are determined first and then
restricted fund balances for specific purposes are determined. Any remaining fund balance
amounts for funds other than the General Fund are classified as restricted fund balance. In the
general fund, committed fund balance is determined next and then assigned. The remaining
amounts are reported as unassigned. Assignments of fund balance cannot cause a negative
unassigned fund balance.

N. Budgetary Procedures and Budgetary Accounting

1.

Budget Policies - The District administration prepares a proposed budget for
approval by the Board of Education for the following governmental fund types:
General Fund

The voters within the District approved the proposed appropriation budget for the
General Fund.

Appropriations are adopted at the program level.

Appropriations established by the adoption of the budget constitute a limitation
on expenditures (and encumbrances), which may be incurred. Appropriations
lapse at the end of the fiscal year unless expended or encumbered.
Encumbrances will lapse if not expended in the subsequent year. Supplemental
appropriations may occur subject to legal restrictions, if the board approves them
because of a need that exists which was not determined at the time the budget
was adopted.

Budget Basis of Accounting - Budgets are adopted annually on a basis
consistent with generally accepted accounting principles.  Appropriations
authorized for the current year are increased by the amount of encumbrances
carried forward from the prior year. The budget and actual comparison for the
General Fund, included in the Combined Statement of Revenues and
Expenditures - Budget and Actual, reflects budgeted and actual amounts for
funds with legally authorized (appropriated) budgets.

P. Events Occurring After Reporting Date

The District has evaluated events and transactions that occurred between June 30, 2012
and October 22, 2012, which is the date the financial statements were available to be
issued, for possible disclosure and recognition in the financial statements.
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Q. Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
revenues and expenses during the reporting period. Actual results could differ from
those estimates. Estimates and assumptions are made in a variety of areas, including
computation of encumbrances, compensated absences, potential contingent liabilities
and useful lives of long-lived assets.

R. Reclassifications

Certain amounts in the 2011 financial statements may have been reclassified to conform
to the 2012 presentation.

Note 2. Explanation of Certain Differences Between Governmental Fund Statements and
District-wide Statements

Due to the differences in the measurement focus and basis of accounting used in the
governmental fund statements and the District-wide statements, certain financial transactions
are treated differently. The differences result primarily from the economic focus of the
Statement of Activities, compared with the current financial resources of the governmental
funds.

A. Total fund balances of governmental funds vs. net assets of governmental activities:

Total fund balances of the District's governmental funds differs from “net assets” of
governmental activities reported in the Statement of Net Assets. This difference
primarily results from the additional long-term economic focus of the Statement of Net
Assets versus the solely current financial resources focus of the governmental fund
Balance Sheets.

The costs of building and acquiring capital assets (land, buildings and equipment)
financed from the governmental funds are reported as expenditures in the year they are

incurred, and the assets do not appear on the Balance Sheet. However, the Statement
of Net Assets includes those capital assets among the assets of the District as a whole,
with their original costs capitalized and depreciation expensed annually over their useful

lives.
Original cost of capital assets $ 51,322,377
Accumulated depreciation 15,411,647
Capital assets, net $ 35,910,730
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Note 2. Explanation of Certain Differences Between Governmental Fund Statements and
District-wide Statements (continued)

Because the governmental funds focus on short-term financing, some assets will not be
available to pay for current-period expenditures. Those assets (for example,
receivables) are offset by deferred revenue in the governmental funds, and thus are not
included in the fund balance. They are, however, included in the net assets of the
governmental activities. As of June 30, 2012 the District did not have any assets
unavailable to pay for current-period expenditures.

Long-term liabilities are reported in the Statements of Net Assets, but not in the
governmental funds, because they are not due and payable in the current period.
Balances at year-end were:

Bonds payable and other long-term debt $ 12,855,000
Compensated absences 3,620,528
Other post employment benefits 27,559,286

$ 44,034,814

B. Statement of Revenues, Expenditures and Changes in Fund Balance vs. Statement of
Activities.

Differences between the governmental funds Statement of Revenues, Expenditures and
Changes in Fund Balance and the Statement of Activities fall into one of three broad
categories. The amounts shown below represent:

1. Long-Term Revenue Differences

Long-term revenue differences arise because governmental funds report
revenues only when they are considered “available”, whereas the Statement of
Activities reports revenues when earned. Differences in long-term expenses
arise because governmental funds report on a modified accrual basis, whereas
the accrual basis of accounting is used on the Statement of Activities.
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District-wide Statements (continued)

2. Capital Related Differences

Capital related differences include the difference between proceeds for the sale
of capital assets reported on governmental fund statements and the gain or loss
on the sale of assets as reported on the Statement of Activities and the
difference between recording an expenditure for the purchase of capital items in
the governmental fund statements and depreciation expense on those items as
recorded in the Statement of Activities.

3. Long-Term Debt Transaction Differences

Long-term debt transaction differences occur as a result of proceeds from serial
bonds reflected as revenue in governmental funds whereas they are a liability on
the statement of net assets. Also both interest and principal payments are
recorded as expenditures in the governmental fund statements, whereas interest
payments are recorded in the Statement of Activities as incurred, and principal
payments are recorded as a reduction of liabilities in the Statement of Net
Assets. Following are reconciliations of revenues and expenditures
Governmental Funds to Statement of Activities.

4. Other Post-Employment Benefits

Other post-employment benefits occur because retiree health insurance
premiums are paid and recorded as expenditures in the governmental fund
statements as incurred. GASB 45 requires an actuarial calculation of the future
liability and to record the Net OPEB Obligation in the Statement of Net Assets.

31






BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 2. Explanation of Certain Differences Between Governmental Fund Statements and
District-wide Statements (continued)

Revenues:

Total Revenue reported in Governmental Funds (Exhibit 4) $ 38,434,438

Differences did not exist in revenue reporting
for the current year -

Total Revenues Statement of Activities (Exhibit 8) $ 38,434,438

Expenditures:
Total expenditures reported in governmental funds (Exhibit 4) $ 39,810,784

In the Statement of Activities, certain operating expenses - compensated
absences (vacations) and special termination benefits (early retirement) -
are measured by the amounts earned during the year. In
the governmental funds, however, expenditures for these items are
measured by the amount of financial resources used (essentially,
the amounts actually paid). Compensated absences used exceeded
the amount earned during the year. (Exhibit 8) (145,560)

When the purchase or construction of capital assets is financed through
governmental funds, the resources expended for those assets are
reported as expenditures in the years they are incurred. However, in
the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense. This
is the amount by which depreciation expense was more than capital
expenditures in the current year. (Exhibit 8) 730,543

Repayment of bond principal is an expenditure in the governmental funds,

but reduces long-term liabilities in the Statement of Net Assets, and
does not effect the Statement of Activities, (Exhibit 8) (2,480,000)
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The payment of Other Post-Employment Benefits (OPEB) is recorded
in the governmental funds as expenditures when incurred. However, in
the Statement of Activities, the current cost plus the actuarial cost of
future benefits are combined and recognized as an expense. This

is the amount by which the Annual OPEB Cost exceeded the premiums
paid. 7,646,982

Repayment of bond anticipation notes is an expenditure in the General Fund
and other sources of income in the Capital Project's Fund. A reclassifying
entry to offset these amounts reduces both expenditures and other sources
of income in the Statement of Activities. (Exhibit 8) (494,040)

Total expenses of governmental activities in the Statement of Activities
(Exhibit 2) $ 45,068,709

Other Sources and Uses:

Total other sources and uses in government funds (Exhibit 4) $ 494,040

Repayment of bond anticipation notes is an expenditure in the General Fund
and other sources of income in the Capital Project's fund. A reclassifying
entry to offset these amounts reduces both expenditures and other sources
of income in the Statement of Activities. (Exhibit 8) (494,040)

Total other sources and uses in Statement of Activities (Exhibit 8) $ -

Note 3. Cash and Investments

The District's investment policies are governed by State statutes and the District's own written
policy. District monies must be deposited in FDIC-insured commercial banks or trust companies
located within the State. The treasurer is authorized to use demand accounts and certificates of
deposits. Permissible investments include obligations of the U.S. Treasury and U.S. Agencies,
repurchase agreements, and obligations of New York State or its localities.

Collateral is required for demand and time deposits and certificates of deposits not covered by
Federal Deposit Insurance. Obligations that may be pledged as collateral are obligations of the
United States and its agencies and obligations of New York State and its municipalities and
Districts.

At June 30, 2012, the District's bank balances totaled $10,918,477 of which, $437,421 was
covered by Federal depository insurance $10,481,056 was covered by collateral held by the
pledging banks in the District's name.
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Note 4. Interfund Balances and Activity

Interfund balances and activity at June 30, 2012 and for the fiscal year then ended, were as

follows:

Interfund Interfund Interfund Interfund

Fund Type Receivable Payable Revenues Expenditures

General $ 2530142 $ 1,226,946 § - $ 2,848,872
Capital 359,924 1,284,355 - -

Special Revenue:

School Lunch 304,463 490,279 - -
Special Aid 1,038,027 1,690,573 - -
Debt Service 591,416 29,942 2,848,872 -
Trust and Agency 405 102,282 - -

Total $ 4824377 $ 4824377 $ 2848872 § 2,848,872

Interfund receivables and payables, other than between governmental activities and fiduciary
funds, are eliminated on the Statement of Net Assets.

The District typically transfers money from the General Fund to the Debt Service Fund, where it
makes principal and interest payments on the District's bonds.

The District typically loans resources between funds for the purpose of mitigating the effects of
transient cash flow issues.

All interfund payables are expected to be repaid within one year.
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The following is a summary of changes in capital assets:

June 30, 2011 Retirements/ June 30, 2012
Balance Additions Reclassifications Balance
Governmental Activities
Capital Assets that
are not Depreciated:
Land $ 73608 $ - $ - $ 73,608
Construction in Progress 4,876,276 382,969 (287,166) 4,972,079
Total Nondepreciable Historical Cost $ 4949884 § 382,969 $ (287,166) § 5,045,687
Capital Assets that
are Depreciated:
Buildings $ 40,726,641 $ 287,166 $ - $ 41,013,807
Machinery and Equipment 5,258,434 4,449 - 5,262,883
Total Depreciable Historical Cost 45,985,075 291,615 - 46,276,690
Less Accumulated Depreciation:
Buildings 11,425,230 732,085 - 12,157,315
Machinery and Equipment 2,868,456 385,876 - 3,254,332
Total Accumulated Depreciation 14,293,686 1,117,961 - 15,411,647
Total Depreciable Historical Cost, Net § 31,691,389 $ (826,346) $ - $ 30,865,043
Total Capital Assets, Net $ 36,641,273 $ (443,377) § (287,166) $ 35,910,730

Note 6. Compensated Absences
Compensated absences consist of unpaid accumulated annual sick leave and vacation time.

Sick leave eligibility and accumulation is specified in negotiated labor contracts and in individual
employment contracts. Upon retirement, resignation or death, employees may contractually
receive a payment based on unused accumulated sick leave.

District employees are granted vacation in varying amounts, based primarily on length of service
and service position.

Consistent with GASB Statement 16, Accounting for Compensated Absences, the liability has
been calculated using the vesting/termination method and an accrual for that liability is included
in the district-wide financial statements. The compensated absences liability is calculated based
on the pay rates in effect at year-end.

In the fund statements only the amount of matured liabilities is accrued within the General Fund
based upon expendable and available financial resources. These amounts are expensed on a
pay-as-you go basis.
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Short-term Debt:

| Bond Anticipation Notes — Notes issued in anticipation of proceeds from the subsequent sale of
‘ bonds are recorded as current liabilities of the funds that will actually receive the proceeds from
|
\

the issuance of the bonds. Such notes may be classified as long-term debt when (1) the
intention is to refinance the debt on a long-term basis and (2) the intention can be substantiated
through a post balance-sheet issuance of long-term debt or by an acceptable financing
agreement. State law requires that bond anticipation notes issued for capital purposes be
converted to long-term financing within five years after the original issue date. Although the
District's bus purchase BANs mature in one year, each year the School District pays only one-

| fifth of the original amount of the BAN and renews the balance due so that the entire amount is

| paid off in five years. The School District has four BANs as described above. The interest rates

‘ on these BANSs range from 1.49% to 1.89%. These BANs had an outstanding balance of
$757,943 at June 30, 2012. The remaining BAN is for a construction project.

BANs Outstanding:
| Interest Date Maturity Balance
| Payee Rate Issued Date Purpose 06/30/12
Glens Falls National Bank
and Trust Company 1.74% 08/05/11 08/04/12 Bus Purchases $ 225,479
Glens Falls National Bank
and Trust Company 1.74% 08/11/11 08/10/12 Bus Purchases 322,035
Glens Falls National Bank
and Trust Company 1.89% 02/11/11 02/10/12 Bus Purchases 68,868
Glens Falls National Bank
and Trust Company 1.49% 08/27/11 08/26/12 Bus Purchases 141,561
Jefferies & Co 1.25% 07/0711 07/0712 Construction 6,381,455
$7,139,398

Interest expense on the District's BAN obligations amounted to $98,985 for 201 1-2012.
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Long-term Debt: On June 15, 2004, the District issued long-term serial bonds in the amount of
$27,875,000 to finance its district-wide renovation project. In May 2012, the District advance
refunded the remaining $14,850,000 of serial bonds, resulting in a new balance of $15,335,000.
The increase of $485,000 will be amortized over eight years as an adjustment to interest
expense. Interest expense on the District's bond obligations amounted to $368,872 for 2011-

2012.

The following is a summary of changes in long-term debt:

Balance Balance

06/30/11 Additions Deletions 06/30/12
Serial Bonds $14,850,000 $ 485,000 $ 2,480,000 $ 12,855,000
Compensated Absences 3,766,088 - 145,560 3,620,528
Other Post Employment Benefits 19,912,304 7,646,982 - 27,559,286
Total $38,528,392 $ 8,131,982 $ 2,625,560 $ 44,034,814

Additions and deletions to compensated absences are shown net since it is impractical to
determine these amounts separately.

Serial Bonds are comprised of the following:

Maturity Interest Outstanding
Description of issue Issue Date Date Rate at 6/30/12
Serial Bond 05/10/12 06/30/20 2.0-50% $ 12,855,000
Total $ 12,855,000

The following is a summary of debt service requirements for General Obligation Bonds, Notes
and other long-term debt:

Fiscal Year Ending June 30: Principal Interest Total

2013 $ 2,400,000 $ 377,000 $ 2,777,000
2014 2,435,000 329,000 2,764,000
2015 2,495,000 255,950 2,750,950
2016 2,575,000 156,150 2,731,150
2017 1,340,000 104,650 1,444,650
2018-2022 1,610,000 81,050 1,691,050

$12,855,000 $ 1,303,800 $ 14,158,800
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On May 10, 2012, $15,335,000 in general obligation bonds with interest rates varying between
2.0% and 5.0% were issued to advance refund $14,850,000 of outstanding bonds with interest
rates varying between 4.0% and 5.0%. The net proceeds of $15,821,855 (after payment of
$165,412 in underwriting fees, insurance, and other issuance costs) were used to purchase
U.S. government securities. Those securities were deposited in an irrevocable trust with an
escrow agent to provide for all future debt service payments on the bonds. As a result, the
bonds are considered to be defeased and the liability for those bonds has been removed from
the financial statements. This refunding decreases total debt service payments over the next 8
years by approximately $457,000.

Note 8. Post-Employment Benefits

The District provides post employment (health insurance, etc) coverage to retired employees in
accordance with the provisions of various employment contracts. The benefit levels, employee
contributions and employer contributions are governed by the District’s contractual agreements.
Post employment benefits aggregating $2,305,403 for 279 employees were charged to
expenses/ expenditures in the Governmental Funds in the current year.

The District implemented GASB Statement #45, Accounting and Financial Reporting by
employers for Post-employment Benefits Other than Pensions, in the school year ended June
30, 2009. This required the District to calculate and record a net other post-employment benefit
obligation at year-end. The net other post-employment benefit obligation is basically the
cumulative difference between the actuarially required contribution and the actual contributions

made.

The District has obtained an interim actuarial valuation report for the year ended June 30, 2012,
which indicates that the total liability for other post employment benefits is $27,559,286, which is
reflected in the Statement of Net Assets.

Annual OPEB Cost and Net OPEB Obiligation: The District's annual other post-employment
benefit (OPEB) cost (expense) is calculated based on the annual required contribution of the
employer (ARC), an amount actuarially determined in accordance with the parameters of GASB
Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis, is
projected to cover normal cost each year and amortize any unfunded actuarial liabilities over a
period not to exceed 30 years. The following table shows the components of the District's
annual OPEB cost for the year, the amount actually contributed to the plan, and changes in the
District's net OPEB obligation:
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06/30/12 06/30/11 06/30/10

Annual required contribution $ 10,405,774 $ 9,767,386 $ 8,401,223
Interest on net OPEB obligation 796,492 505,961 247,848
Adjustment to annual required contribution (1,172,500) (729,910) (350,800)

Annual OPEB cost (expense) 10,029,766 9,543,438 8,298,271
Contributions made (2,382,784) (2,280,171) (1,845,442)

Increase in net OPEB obligation 7,646,982 7,263,267 6,452,829
Net OPEB obligation - beginning of year 19,912,304 12,649,037 6,196,208
Net OPEB obligation - end of year $ 27,559,286 $ 19,912,304  $12,649,037
Annual OPEB Cost $ 10,029,766 $ 9,543,438 $ 8,298,271
Percentage of Annual OPEB Cost Contributed 23.8% 23.9% 22.2%
Net OPEB Obligation at end of year $ 27,559,286 $ 19,912,304  $12,649,037

Funding Status and Funding Progress: As of June 30, 2012, the actuarial accrued liability for
benefits was $93,549,473, all of which was unfunded. The covered payroll for all active
employees was $17,267,025, and the ratio of the unfunded actuarial accrued liability to the
covered payroll was 541.8%. Actuarial valuations of an ongoing plan involve estimates of the
value of reported amounts and assumptions about the probability of occurrence of events far
into the future. Examples include assumptions about future employment, mortality, and the
healthcare cost trend. Amounts determined regarding the funded status of the plan and the
annual required contributions of the employer are subject to continual revision as actual results
are compared with past expectations and new estimates are made about the future. The
schedule of funding progress, presented as required supplementary information following the
notes to the financials statements, presents multiyear trend information about whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial
liabilities for benefits.

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are
based on the substantive plan (the plan as understood by the employer and the plan members)
and include the types of benefits provided at the time of each valuation and the historical pattern
of sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include techniques that are designed to reduce the effects of
short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent
with the long-term perspective of the calculations.

The following simplifying assumptions were made:

Retirement age for active employees — Retirement age was based on the experience
under the NYS & Local Retirement System.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 8. Post-Employment Benefits (continued)

Marital status — It is assumed that 70% of retirees will be married at the time of their
retirement.

Mortality — Life expectancies were based on The RP-2000 Mortality Table for males and
females.

Turnover — Turnover was based on the experience under the NYS & Local Retirement
System.

Healthcare cost trend rate — The expected rate of increase in healthcare insurance
premiums was initially set at 11.0% and reduced to 5.0% after 12 years.

BEEKMANTOWN CENTRAL SCHOOL DISTRICT
\

\

\

Discount rate — A 4% discount was used.
|

The unfunded actuarial accrued liability is being amortized over a level period of 30 years. The
remaining amortization period at June 30, 2012 was 26 years.

Note 9. Pension Plans

Pension Plans: Beekmantown Central School District participates in the New York State and
| local Employees' Retirement System (NYSERS) and the New York State Teachers' Retirement
| System (NYSTRS). These are cost-sharing multiple employer, public employee retirement
systems. The Systems offer a wide range of plans and benefits, which are related to years of
service and final average salary, vesting of retirement benefits, death, and disability.

Provisions and adminstration:

The New York State Teachers Retirement Board administers NYSTRS. NYSTRS provides
benefits to plan members and beneficiaries as authorized by the Education Law and the
Retirement and Social Security Law of the State of New York. NYSTRS issues a publicly
available financial report that contains financial statements and required supplementary
information. The Report may be obtained by writing to the New York State Teachers'
Retirement System, 10 Corporate Woods Drive, Albany, NY 12211-2395.

The New York State and Local Employees' Retirement System (NYSERS) provides
retirement benefits as well as death and disability benefits. New York State Retirement and
Social Security Law (NYSRSSL) govern obligations of employers and employees to
contribute and benefits to employees. NYSERS issues a publicly available financial report
that includes financial statements and required supplementary information. The Report may
be obtained by writing to The New York State and Local Employees’ Retirement System,
Office of the State Comptroller, 110 State Street, Albany, NY 12244,

Funding Policies

The Systems are noncontributory for the employee who joined prior to July 27, 1976. For
employees who joined the Systems after July 27, 1976, and prior to January 1, 2010,
employees contribute 3% of their salary, except that employees in the Systems more than
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 9. Pension Plans (continued)

10 years are no longer required to contribute. For employees who joined after January 1,
2010, employees in NYSERS contribute 3% of their salary throughout their active
membership and those in NYSTRS contribute 3.5% throughout their active membership.
For the New York State and Local Employees' Retirement System, the Comptroller certifies
the rates expressed as proportions of members' payroll annually which are used in
computing the contributions required to be made by employers to the pension accumulation
fund. Pursuant to Articie 11 of the Education Law, rates are established annually for
NYSTRS by the New York State Teachers' Retirement Board.

The District is required to contribute at an actuarially determined rate, currently, 11.11% for
TRS based on the annual covered payroll for the fiscal year ended June 30, 2012. Rates
applicable to the fiscal years ended June 30, 2011 and 2010 were respectively, 8.62% and
6.19%. The District's contributions made to the Systems were equal to 100% of the
contributions required for each year.

The required contributions for the current year and two preceding years were:

Year ERS TRS
2012 $ 644,889 $ 1,398,048
2011 $ 378,075 $ 1,030,672
2010 $ 227,063 $ 1,162,608

Note 10. Commitments and Contingencies

Risk Financing and Related Insurance - The Beekmantown Central School District is
exposed to the risk of various types of loss which includes torts; theft of, damage to, and
destruction of assets; and injuries to employees and students. These risks, and settled
claims, are covered by commercial insurance purchased from independent third parties.
Settled claims from these risks have not exceeded commercial insurance coverage for the
past two years.

The District incurs costs related to an employee health insurance plan (Plan) sponsored by
Clinton-Essex-Warren-Washington BOCES and its component districts. The Plan’s
objectives are to formulate, develop, and administer a program of insurance to obtain lower
costs for that coverage, and to develop a comprehensive loss control program. The Plan
uses a reinsurance agreement to reduce its exposure to large losses on insured events.
Reinsurance permits recovery of a portion of losses from the reinsurer, although it does not
discharge the liability of the Plan as direct insurer of the risk reinsured. The Plan
establishes a liability for both reported and unreported insured events, which includes
estimates of both future payments of losses and related claim adjustment expenses.
However, because actual claims costs depend on complex factors, the process used in
computing claims liabilities does not necessarily result in an exact amount. Such claims are
based on the ultimate cost of claims (including future claim adjustment expenses) that have
been reported but not settled, and claims that have been incurred but not reported.
Adjustments to claims liabilities are charged or credited to expense in the periods in which
they are made.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

Note 10. Commitments and Contingencies (continued)

The District is a defendant in certain lawsuits arising out of the ordinary course of business.
While the outcome of lawsuits and other proceedings against the District cannot be
predicted with certainty, the District does not expect that these matters will have a material
adverse effect on its financial position.

The District has received Federal and State Aid/Grants which are subject to audit by
agencies of the Federal and State governments. Such audits may result in disallowances
and a request for a return of funds to the Federal and State governments. The District
believes disallowances, not previously provided for, if any, will be immaterial.

Operating Leases - The District leases property and equipment under operating leases.
Total rental expenditures on such leases for the fiscal year ended June 30, 2012 were
approximately $6,570.

Estimated future rents to be paid under this lease are as follows:

Year Ended June 30, Amount
2013 $ 6,570
2014 6,570
2015 5,475
Total $ 18,615

Litigation — The District is aware of various petitions for tax certiorari proceedings which if
successful would expose the district to significant tax refunds to the landowners. A reserve
for tax certiorari is established and funded for $246,276. The District is aware of petitions
totaling $242,989.

Note 11. Stewardship, Compliance and Accountability

The District's unassigned general fund balance was in excess of the New York State Real
Property Tax Law Section 1318 limit, which restricts it to an amount not greater than 4% of the
District's budget for the upcoming school year. The unassigned fund balance at June 30, 2012
was $2,543,695, which represents 6.89% of next year's budget. The excess amounted to
$1,065,981.

The Capital Projects Fund had a deficit fund balance of $5,551,318. This will be funded as the
General Fund transfers monies to the Capital Projects Fund to make the principal payments on
the outstanding BANs and with the issuance of Bonds.

The Special Revenue Fund had a deficit fund balance of $108,927 in the school lunch fund at
June 30, 2012. The Board of Education appropriated a transfer from the General Fund for the
2013 year end in the amount of $104,025.

Note 12. Prior Period Information

Comparative prior period information has been presented in summary form. This information
was derived from the District's June 30, 2011 financial statements, and in our report dated
December 7, 2011, we expressed an unqualified opinion.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

Combining Balance Sheet - Special Revenue Funds
June 30, 2012 and 2011

ASSETS
Unrestricted Cash
Account Receivable
State and Federal Aid Receivable
Due from Other Funds
inventories
Total Assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts Payable and Accrued Expenses
Due to Other Funds
Due to Other Governments
Total Liabilities

Fund Balance:
Nonspendable
Inventories
Unassigned
Total Fund Balance

Total Liabilities and Fund Balance

School 2012 2011

Special Aid Lunch Total Total
$ 114279 § 43943 $ 158,222 $ 493507
- 6,518 6,518 1,319
684,030 10,315 694,345 1,021,723
1,038,027 304,463 1,342,490 30,357
- 16,297 16,297 26,614
$ 1836336 $ 381536 $ 2,217,872 $ 1,573,520
$ 145763 $ - $ 1457763 $ 367,257
1,690,573 490,279 2,180,852 1,283,381
- 184 184 293
1,836,336 490,463 2,326,799 1,650,931
- 16,297 16,297 26,614
- (125,224) (125,224) (104,025)
- (108,927) (108,927) (77,411)
$ 1,836,336 $ 381,536 $ 2,217,872 $ 1,573,520






BEEKMANTOWN CENTRAL SCHOOL DISTRICT

SPECIAL REVENUE FUNDS - COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

Years Ended June 30, 2012 and 2011

REVENUES
Use of Money and Property
Miscellaneous
State Sources
Federal Sources
Surplus Foods
Sales
Total Revenues

EXPENDITURES
General Support
Transportion
Instruction
Employee Benefits
Cost of Sales
Total Expenditures

Excess (Deficit) of Revenues
over Expenditures

Fund Balance, Beginning
Fund Balance, Ending

See Independent Auditor's Report.

School 2012 2011
Special Aid Lunch Total Total
$ - $ 17 $ 17 $ 314
- 33,034 33,034 35,184
684,155 26,008 710,163 429,814
1,405,147 516,283 1,921,430 2,193,613
- 56,539 56,539 58,532
- 349,997 349,997 356,598
2,089,302 981,878 3,071,180 3,074,055
- 352,071 352,071 354,784
22,449 - 22,449 -
1,677,340 - 1,677,340 1,778,507
389,513 267,090 656,603 576,502
- 394,233 394,233 415,994
2,089,302 1,013,394 3,102,696 3,125,787
- (31,516) (31,516) (51,732)
- (77,411) (77,411) (25,679)
$ - $ (108,927) § (108,927) § (77,411)
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

GENERAL FUND - SCHEDULE OF CHANGE FROM ORIGINAL BUDGET TO REVISED BUDGET
Year Ended June 30, 2012

Original budget $ 38,155,982
Additions:
Encumbrances - fiscal year 2011 142,719
Budget revisions - gifts and donations, booster club donations 22,950
Total additions 165,669
| Revised budget $ 38,321,651
| —_——t
\
|
| GENERAL FUND - SCHEDULE OF USE OF FUND BALANCE
As Of The Beginning Of Year Ended June 30, 2012
| Unreserved fund balance, beginning of year $ 6,998,773
Less:
Assigned fund balance designated for
subsequent year's expenditures 3,574,028
Total unassigned fund balance,
beginning of year $ 3,424,745

See Independent Auditor's Report.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

SCHEDULE OF CERTAIN REVENUES AND EXPENDITURES COMPARED TO ST-3 DATA

Year Ended June 30, 2012

Revenues
Property Taxes
Non-Property Taxes
State Aid
Federal Aid
Total Revenues

Expenditures
General Support
Pupil Transportation
Debt Service - Principal
Debt Service - Interest
Total Expenditures

(1) Rounding

See Independent Auditor's Report.

49

Audited

Account Code ST-3 Data Amount
A -1001 $ 15,711,862 $ 15,711,862

AT - 1199 $ - $ -
AT - 3999 $ 15,724,304 $ 15,724,304
AT - 4999 $ 187,543 $ 187,543
AT - 5999 $ 35,003,635 $ 35,003,635
AT - 1999.0 $ 2,884,605 $ 2,884,605
AT - 5599.0 $ 1558879 $ 1,558,878
AT - 9798.6 $ 494,040 $ 494,040
AT - 9798.7 $ 08,086 $ 98,985
AT - 9999.0 $ 36,325,122 $ 36,325,120

(1)

(1)
(1)






BEEKMANTOWN CENTRAL SCHOOL DISTRICT

INVESTMENT IN CAPITAL ASSETS, NET OF RELATED DEBT
Year Ended June 30, 2012

Capital Assets, Net $ 35,910,730
Deduct:
Bond anticipation notes 7,139,398
‘ Short-term portion of bonds payable 2,400,000
Long-term portion of bonds payable 10,455,000
Less: unspent bond proceeds (1,588,080)
Investment in capital assets, net of related debt $ 17,504,412

See Independent Auditor's Report.
50

-






BEEKMANTOWN CENTRAL SCHOOL DISTRICT

SCHEDULE OF FUNDING PROGRESS FOR THE RETIREE HEALTH PLAN

Year Ended June 30, 2012

i Actuarial UALL as a
| Actuarial Actuarial Accrued Percentage
Valuation Value of Liability Unfunded Funded Covered of Covered
Date Assets (AAL) AAL Ratio Payroll Payroll
06/30112 $§ - $ 93,549,473 §$ 93,549,473 0% $ 17,267,025 541.8%
06/30/11 & - $ 87,819,793 $ 87,819,793 0% $ 18,779,542 467.6%
06/30/10 $ - $ 77,313,675 $ 77,313,675 0% $ 17,920,794 431.4%
06/30/09 $§ - $ 72,408,518 § 72,408,518 0% $ 17,430,289 415.4%

See Independent Auditor's Report.

-
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended June 30, 2012

Federal Pass-Through
CFDA Grantor's Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
U.S. Department of Education
Pass-Through New York State Department of Education:
Title | A&D Imprv Acad Achmt F/Disad 84.010A 0021-11-0480 § 4,977
Title | A&D Imprv Acad Achmt F/Disad 84.010A 0021-12-0480 366,800
ARRA Title | A&D Imprv Acad Achmt F/Disad 84.389A 5021-11-0480 8,358
ARRA Title | A&D Imprv Acad Achmt F/Disad 84.389A 5021-12-0480 9,626
IDEA - Part B, Section 611 84.027A 0032-11-0133 23,221
IDEA - Part B, Section 611 84.027A 0032-12-0133 501,909
ARRA IDEA - Part B, Section 611 84.391A 5032-11-0133 106,340
IDEA - Part B, Section 619 84.173A 0033-12-0133 25,239
ARRA IDEA - Part B, Section 619 84.392A 5033-11-0133 1,763
ARRA - Race to the Top 84.395A 5500-12-0480 24,393
Title II, Part A 84.367A 0147-11-0480 1,791
Title 11, Part A 84.367A 0147-12-0480 121,005
ARRA - Education Jobs Funds 84.410 5400-12-0480 209,725
Total Department of Education 1,405,147
U.S. Department of Agriculture Direct Programs:
Pass-through New York State Department of Education
National School Lunch Program- cash 10.555 374,844
National School Lunch Program- commodities 10.555 56,539
School Breakfast Program 10.553 141,439
Total Child Nutrition Cluster 572,822
Total Department of Agriculture 572,822
Total Federal Assistance Expended $ 1,977,969

See Notes to Schedule of Expenditures of Federal Awards.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30, 2012

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of Beekmantown Central School District, and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements
of OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations.”
Therefore, some amounts presented in this schedule may differ from amounts presented in, or
used in the preparation of, the basic financial statements.
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| REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Education
Beekmantown Central School District
Waest Chazy, New York 12992

We have audited the financial statements of the governmental activities of Beekmantown
Centra! School District as of and for the year ended June 30, 2012, which collectively comprise
Beekmantown Central School District's basic financial statements and have issued our report
thereon dated October 22, 2012. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General

of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Beekmantown Central School District's
internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Beekmantown Central School District's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Beekmantown Central School District's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,

or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over financial reporting, described in the
accompanying schedule of findings and questioned costs that we consider to be significant
deficiencies in internal control over financial reporting, as item 12-1. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Beekmantown Central School
District's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards and which are described in the
accompanying schedule of findings and questioned costs as item 12-1.

We noted certain matters that we reported to management of Beekmantown Central School
District, in a separate letter dated October 22, 2012.

Beekmantown Central School District's response to the findings identified in our audit is
described in the accompanying schedule of findings and questioned costs. We did not audit
Beekmantown Central Schoo! District's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the audit committee, management,
School Board, and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.

C/;:',«A‘»(?/ \4/;...,.4(4..:“_7 Mr_f /“-«VZ‘/""/Z%J )(?C

Conroy, Boulrice, Telling & Trombley, PC
October 22, 2012
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REPORT ON COMPLIANCE WITH REQUIREMENTS

THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM

AND ON INTERNAL CONTROL
OVER COMPLIANGCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Education
Beekmantown Central School District
West Chazy, New York 12992

Compliance

We have audited Beekmantown Central School Districts compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2012. Beekmantown Central School
District's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of Beekmantown Central School District's management. Our responsibility is to
express an opinion on Beekmantown Central School District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generaily
accepted in the United States of America; the standards applicable to financial audits contained

in Government Auditing Standards, issued by the Comptroller General of the United States;

and

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about Beekmantown Central
School District's compliance with those requirements and performing such other procedures as
we consider necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination of Beekmantown Central

School District's compliance with those requirements.

In our opinion, Beekmantown Central School District complied, in all material respects with the
compliance requirements referred to above that could have a direct and material effect on each

of its major federal programs for the year ended June 30, 2012.
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To the Board of Education
Beekmantown Central School District

Internal Control Over Compliance

The management of Beekmantown Central School District is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performing our audit, we
considered Beekmantown Central School District's internal control over compliance with
requirements that could have a direct and material effect on a major program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133,
but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance.  Accordingly, we do not express an opinion on the effectiveness of the
Beekmantown Central School District's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and

corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management,
Beekmantown Central Board of Education and federal awarding agencies and pass-through
agencies and is not intended to be used by anyone other than these specified parties.

é’h..,.27’ W C'\M‘?/‘JM’J‘% / /QC__
Conroy, Boulrice, Telling & Trombley, PC
October 22, 2012
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

SECTION | - SUMMARY OF AUDIT RESULTS

Financial Statements
Type of auditor's report issued: Unqualified
Internal control over financial reporting:
Material weakness(es) identified? yes X no

Significant deficiencies identified that are not
considered to be material weaknesses? X yes none reported

Noncompliance material to financial statements
noted? yes X no

Federal Awards
internal control over major programs:
Material weakness(es) identified? yes X no

Significant deficiencies identified not
considered to be a material weakness? yes X  none reported

Type of auditor's report issued on compliance
for major programs: Unqualified

Any audit findings disclosed that are required
to be reported in accordance with yes X no
section 510(a) of Circular A-1337?

Identification of Major Programs

CFDA Number(s) Name of Federal Program or Cluster
84.027A IDEA - Part B, Section 611

84.173A IDEA - Part B, Section 619

84.391A ARRA IDEA - Part B, Section 611
84.392A ARRA IDEA - Part B, Section 619
84.410 ARRA-Education Jobs Fund
84.010A Title | A&D

84.389A ARRA Tile | A&D

Dollar threshold used to distinguish
between Type A and Type B programs: $300,000

Auditee qualified as low-risk Auditee? X yes no
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
JUNE 30, 2012

12-1 Excess Fund Balance

Condition: The District’s unassigned general fund balance was 6.89% of next year's budget.

Effect: The District's unassigned general fund balance was 2.89%, or $1,065,981, over the
amount allowable by law.

Criteria: According to New York State Real Property Tax Law Section 1318, a district's
unappropriated fund balance may not exceed an amount equal to 4% of next year's budget.

Recommendation: We recommend the District keep in mind this rule when preparing the next
year's budget.

Corrective Action: The Board appropriated $2,117,949 of fund balance to the 12/13 budget
year and decreased the total amount of needed tax levy to balance the budget. The Board has
demonstrated an effort to decrease tax rates for 4 years consecutive since September 2007.
Further the Board desires to apply a comprehensive approach over multiple years in an effort to
reduce Fund Balance levels to statutory limits. The goal of adjusting Fund balance in a
methodical and disciplined approach is to avoid unnecessary “spikes” in tax rates.

The Board, while being criticized for maintaining “excessive fund balance’, is faced with an
‘economic storm’ of sorts resulting with challenges for both proposed NYS decreased State Aid
Revenues and mandatory contractual obligations resulting with increased expenditures
expected for items such as collectively bargained wage increases, State Retirement employer
contribution increased rates, increased health insurance premiums, increased energy costs to
heat facilities, increased fuel costs for transportation, and cost shifting of certain mandated
services from a previously ‘state funded’ source to local funding at the school level. All of these
challenges combine to suggest that the balance carried in Fund Balance may not have been
excessive at all in reality — as it will take this combined fund balance reserve and significant
school budget cuts to minimize the impact on the tax rate.

SECTION lil - MAJOR FEDERAL AWARDS

No current year findings.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT
SUMMARY OF PRIOR YEAR AUDIT FINDINGS
JUNE 30, 2012

11-2 Special Education Cluster (IDEA CFDA 84.027, 84.173, 84.391 and 84.392) - Missing
Periodic certifications

Condition: The District did not obtain semi-annual certifications or periodic Personnel Activity
Reports for work being performed on the IDEA Grants.

Recommendation: We recommend the District improve internal controls to ensure it maintains
adequate time and effort documentation to support payroll it charges to its special education

grants.

Current Status: Adequate time and effort documentation is maintained. No similar findings
were noted in the 2012 audit.
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INDEPENDENT AUDITOR'S REPORT

To the School Board
Beekmantown Central School District
West Chazy, New York 12992

We have audited the accompanying statement of assets, liabilities and fund balance — cash
basis of the Extraclassroom Activity Funds of the Beekmantown Central School District as of
June 30, 2012, and the related statement of receipts, disbursements and ending balances -
cash basis for the year then ended. These financial statements are the responsibility of the
Beekmantown Central School District's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and minimum program procedures established by the New York State
Department of Education. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

As described in Note 1, these financial statements were prepared on the cash basis of
accounting, which is a comprehensive basis of accounting other than accounting principles

generally accepted in the United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the assets, liabilities, and fund balance of the Extraclassroom Activity Funds of the
Beekmantown Central School District as of June 30, 2012, and its receipts, disbursements and
ending balances for the year then ended, on the cash basis of accounting.

Z y M %Jélf fJM,/.dC,

Conroy, Boulrice, Telling & Trombley, PC
October 22, 2012
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

EXTRACLASSROOM ACTIVITY FUNDS
STATEMENTS OF ASSETS, LIABILITIES AND FUND BALANCE - CASH BASIS

June 30, 2012 and 2011

2012 2011
ASSETS
Cash and Cash Equivalents $ 116,752 $ 109,347
Total Assets $ 116,752 $ 109,347
LIABILITIES
Sales Tax Payable $ 797 $ 997
FUND BALANCE
Extraclassroom Activity 115,955 108,350
Total Fund Balance $ 116,752 $ 109,347

See Notes to the Financial Statements — Extraclassroom Activity Funds.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT

EXTRACLASSROOM ACTIVITY FUNDS

STATEMENT OF CASH RECEIPTS, DISBURSEMENTS
AND ENDING FUND BALANCE - CASH BASIS

Year Ended June 30, 2012 and 2011

Activity

Class of 2011

Class of 2012

Class of 2013

Class of 2014

Class of 2015

Class of 2016

Class of 2017

Class of 2018

Library Club

NYS Tax Account
S.A.D.D.

H.S. Student Council
M.S. Student Council
Varsity Club

H.S. Yearbook Club
Outdoor Adventure Club
M.S. Yearbook

M.S. Drama Club

H.S. Drama Club

BCS Fitness Center
Community Service Club
National Honor Society
Natinal Jr Honor Society
BCS Fitness Club

Total

Balance Balance
06/30/11 Receipts Disbursements 06/30/12
$ 375 $ - $ - $ 375
9,266 12,558 20,316 1,508
12,017 25,177 26,720 10,474
8,836 8,924 1,830 15,930
7,789 9,685 7,122 10,352
5,779 4,748 3,523 7,004
5,130 6,975 4,619 7,486
- 13,621 10,416 3,205
896 1 - 897
997 3,751 3,951 797
635 595 301 929
20,814 47,880 54,207 14,487
2,386 3,376 3,119 2,643
1,671 3,117 2,504 2,284
20,122 12,960 12,489 20,593
856 1 - 857
3,564 5,727 4,351 4,940
2,958 2,406 1,376 3,988
2,881 3,564 - 6,445
21 - - 21
21 - - 21
896 1,476 1,386 986
1 2,646 2,270 377
1,436 1 1,284 153
$ 109,347 $ 169,189 $ 161,784 $ 116,752

See Notes to the Financial Statements — Extraclassroom Activity Funds.

63





BEEKMANTOWN CENTRAL SCHOOL DISTRICT

EXTRACLASSROOM ACTIVITY FUNDS
NOTES TO FINANCIAL STATEMENTS

Note 1. Summary of Significant Accounting Policies

Basis of Accounting: The books and records of the Beekmantown Central School District's
Extraclassroom Activity Funds are maintained on the cash basis of accounting, which is a
comprehensive basis of accounting other than generally accepted accounting principles. Under
this basis of accounting, revenues are recognized when cash is received and expenditures are
recognized when cash is disbursed.

Basis of Presentation: The Extraclassroom Activity Funds of the Beekmantown Central School
District represent funds of the students of the District. The Board of Education exercises
general oversight of these funds. The Extraclassroom Activity Funds are independent of the
District with respect to its financial transactions and the designation of student management.
The cash and investment balances are reported in the Trust and Agency Funds of the District.

Cash_Equivalents: For financial statement purposes all highly liquid investments having
maturities of three months or less are considered as cash equivalents.
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT
MANAGEMENT LETTER
JUNE 30, 2012
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October 22, 2012

To the Board of Education
Beekmantown Central School District
West Chazy, New York

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of Beekmantown Central School District for the year ended
June 30, 2012. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, Government Auditing Standards
and OMB Circular A-133, as well as certain information related to the planned scope and timing
of our audit. We have communicated such information in our letter to you dated June 21, 2012.
Professional standards also require that we communicate to you the following information related
to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by Beekmantown Central School District are described in
Note 1 to the financial statements. No new accounting policies were adopted and the application
of existing policies was not changed during the year ended June 30, 2012. We noted no
transactions entered into by the governmental unit during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to each opinion unit's financial statements taken
as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor's report. We are pleased to report that no such disagreements
arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated October 22, 2012.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the governmental unit’s financial statements or a
determination of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the
prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Audit Comments

School Lunch Fund — The School Lunch Fund had an operating deficit of $31,516 for the year
ended June 30, 2012. The fund balance was a negative $108,927 at June 30, 2012. It is our
understanding that the Board of Education appropriated a transfer from the General Fund for the
2013 year end in the amount of $104,025.

We would again like to thank Mary LaValley Blaine, Eric Bell and the staff of Beekmantown
Central School District for their assistance during our audit of the financial records for the school
district. It is a pleasure to work with a team who has an interest in the District and its operation as
represented by the staff and management of Beekmantown Central School District.





This information is intended solely for the use of Conroy, Bouilrice, Telling & Trombley, PC and
management of the Beekmantown Central School District and should not be used for any other
purpose.

Very truly yours,
/ /ﬁlﬁ’ e ct? \&l/—é(ayfo%f&v\%: ){?

Conroy, Boulrice, Telling & Trombley, PC
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JANUARY 10, 2013

WEST SIDE BALLROOM

253 NEW YORK ROAD
PLATTSBURGH, NY 12903

6:00 P.M.— Social/Hors d’oeuvres
6:30 P.M.— Program Begins

The New York State Commissioner of Education,
John King, will be present to provide an update of

a}zcgeégagggpan“famembef the New York State Education Department Initia-
- tives. He will discuss pertinent topics that affect

$18 per participant if not a member of \ y . .
Co-Ser 650 all of our school districts. This is an opportunity to
Costs are based on 60 participants welcome the Commissioner to our area and inter-

act in a question/answer session.

REGISTRATION

To register your Board and Northbound on Interstate 87
members of your district Head northwest on 1-87 and take Exit 36. Turn right onto NY-22 N. Turn right

for this meeting, please onto Arizona Avenue and take the 2™ left onto New York Road. Destination

return the attached will be on the right.
registration form by
December 14, 2012.

Fax: 562-1471

Email:
Jackstadt_louise@cves.org

Southbound on Interstate 87

Take Exit 38S onto NY-22 S. Turn Left onto Broad Street. Take the 3" right
onto Peru Street. Take slight left onto U.S. Avenue. At the traffic circle, take
the 1% exit onto New York Road. Destination will be on the left.





