Place: MS/HS Library

1. Call to Order

Beekmantown Central School District

Board of Education Meeting

A. Pledge of Allegiance

B. Roll Call

] Andrew Brockway
[] Cathy Buckley
] Joseph Graziane

Tuesday, December 8, 2015

Agenda

] Michael Hagadorn
] Leonard King
[ ] Ed Marin

Time: 5:30 p.m.

at: by:

[] Jason Marsh
[ ] Debbie Passno
[] Pauline Stone

[ 1 Michaela LaFountain, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion:

Seconded:

Yes:

No: Abstain; (Accept Reject Table)

2. Executive Session (to discuss the employment history of a particular person(s))

Motion:

Time In:

Motion:

Time Out:

3. Public Comment

4. Presentations

Seconded:

Seconded:

(10 minutes)

a. Topic: Multi-Year Finance Plan

5. Reports

A. Superintendent of Schools — Daniel Mannix

Affordable Health Care Act

Yes:

Yes:

No:

No:

B. School Business Executive — Mary LaValley Blaine
Article 7 Tax Certiorari

Abstain: (Accept Reject Table)

Abstain: (Accept Reject Table)

Presenters: Superintendent Daniel Mannix
School Business Executive Mary LaValley Blaine
District Treasurer Eric Bell

C. Ex-Officio, Student Board Member — Michaela LaFountain

D. Committee Reports

12/08/15

Operations
Audit
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Minutes, CSE, CPSE and 504
Recommendations):

6. Consent Agenda — Minutes

Board of Education | Committee Meetings
Meetings
11/10/15 11/16/15 Audit

11/30/15 Operations

7. New Business
A. Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 12/08/15

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations and Appointments) are hereby approved:

B. Personnel

1. Resignations
Accept the following resignations on the date indicated:

Name Position Effective Date
Renadette, Dennis Assistant Wrestling Coach 11/28/15
Garland, Jane Teacher Aide/Student Aide 1/29/16

2. Appointments

a. Approve Alison Grovine in a four-year probationary appointment effective 1/4/16 and her anticipated
period ending on 1/3/20 as a Music Teacher in the tenure area of Music at a salary of $44,127 (Step 3,
BA 9) prorated for the 2015-2016 fiscal year. Ms. Grovine holds initial certification in the area of
Music.

b. Approve Brandon Trinkle in a four-year probationary appointment effective 1/4/16 and his anticipated
period ending on 1/3/20 as an Agriculture Entrepreneurship Teacher in the tenure area of Agriculture
at salary of $46,227 (Step 3, BA 36) prorated for the 2015-2016 fiscal year. Mr. Trinkle certification
is pending.

c. Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Boa_rd Date
Meeting
Chauvin, James Head Bus Driver 11/19/14 - 11/18/15 11/18/14 | 11/19/15
Gangwer, Richard Network & Systems Technician 7/1/15 - 11/18/15 6/9/15 11/19/15
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d. Approve Ben Frederick as a volunteer boy’s hockey coach for the 2015-2016 season.

e. Approve Mark Brown as a volunteer wrestling coach for the 2015-2016 season.

f. Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Jones, Brittany Instructional 12/14/15
Hayden, Jenna Instructional 12/14/15

g. Approve the following temporary on-call appointment beginning on the date indicated:

Name Type Effective Date
Martin, Connie Non-Instructional 12/2/15
Bilow, Kevin Non-Instructional 12/14/15
Flynn, Linda Non-Instructional 12/14/15
Hicks, Arianna Non-Instructional 12/14/15
Gaine, Kerra Non-Instructional 12/14/15
VanNortwick, Tim Non-Instructional 12/14/15

h. Approve the following individuals as 90 day substitutes for the 2015-2016 school year:

Maria-Elena Rafalko
Mark Eggleston
Cortney Calkins

i.  Approve Shana Hileman as the Fitness Center Coordinator from 11/30/15 to 6/3016 at a prorated
stipend of $5,993.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Use of District Facilities and JUUL Agreement) are
hereby approved:

8. Miscellaneous

a. Approve the Town of Plattsburgh and the Town of Beekmantown Recreation Departments to use the
Beekmantown Central School District facilities for recreation programs for the 2015-2016 fiscal year.

b. Approve to extend the probationary period of a particular employee until December 16, 2016 pursuant to the
JUUL Agreement extended on or about December 4, 2015.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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C.

12/08/15

ONGOING EMPLOYEES RESOLUTION

WHEREAS, the Patient Protection and Affordable Care Act requires the Beekmantown Central
School District to determine full-time status of ongoing employees in order to establish eligibility for health
insurance coverage; and

WHEREAS, eligibility must be determined prior to the start of the health plan year; and

WHEREAS, the regulations under the Patient Protection and Affordable Care Act allow for look-
back measurement periods to be used for ongoing employees to determine whether an employee is a full-time
employee; and

WHEREAS, the Beekmantown Central School District desires to establish a look-back standard
measurement period, administrative period and stability period for its ongoing employees; and

WHEREAS, the Beekmantown Central School District provides a health plan and is a participating
district in CEWW Health Insurance Consortium; and

WHEREAS, the Beekmantown Central School District health plan year is a 12 month year which runs
from July 1% to June 30"; and

NOW THEREFORE, BE IT RESOLVED, that the standard measurement period for ongoing
employees shall be a period of twelve (12) consecutive months to be measured from May 1% to April 30"; and

BE IT FURTHER RESOLVED, that the administrative period for ongoing employees shall be a
period of 60 days to be measured from May 1 to June 30"; and

BE IT FURTHER RESOLVED, that the stability period for ongoing employees, determined to have
averaged at least 30 hours of service per week (130 hours of service per calendar month) during the standard
measurement period, shall be a period of twelve (12) consecutive calendar months to begin immediately after
the administrative period on July 1% and to continue until June 30"; and

BE IT FURTHER RESOLVED, that the stability period for ongoing employees, determined not to have
averaged 30 hours of service or more per week (130 hours of service or more per calendar month) during the
standard measurement period, shall be a period of twelve (12) consecutive calendar months to begin
immediately after the administrative period on July 1% and continue until June 30"

The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] cathy Buckley ] Leonard King ] Debbie Passno
] Joseph Graziane [ ] Ed Marin [] Pauline Stone

NEW VARIABLE HOUR/NEW PART-TIME/NEW SEASONAL EMPLOYEES RESOLUTION

WHEREAS, the Patient Protection and Affordable Care Act requires the ( Name of District) to
determine full-time status of new variable hour, new part-time, and new seasonal employees in order to
establish eligibility for health insurance coverage; and

WHEREAS, the regulations under the Patient Protection and Affordable Care Act allow for look-back

measurement periods to be used for new variable hour, new part-time, and new seasonal employees to
determine whether an employee is a full-time employee; and
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WHEREAS, the Beekmantown Central School District desires to establish a look-back initial
measurement period, administrative period and stability period for its new variable hour, new part-time, and
new seasonal employees; and

WHEREAS, the Beekmantown Central School District provides a health plan and is a participating
district in CEWW Health Insurance Consortium; and

WHEREAS, the Beekmantown Central School District health plan year is a 12 month period which
runs from July 1% to June 30™; and

NOW THEREFORE, BE IT RESOLVED, that the initial measurement period for new variable
hour, new part-time, and new seasonal employees shall be a period of twelve (12) consecutive months which
shall begin on the first day of the first calendar month following the employee’s start date; and

BE IT FURTHER RESOLVED, that the administrative period for new variable hour, new part-
time, and new seasonal employees shall be a period which shall begin at the end of the initial measurement
period and shall continue through the end of the first full calendar month beginning on or after the end of the
initial measurement period; and

BE IT FURTHER RESOLVED, that the stability period for new variable hour, new part-time, and
new seasonal employees, determined to have averaged at least 30 hours of service per week (130 hours of
service a calendar month) during the initial measurement period, shall be a period of twelve (12) consecutive
calendar months to begin immediately after the administrative period; and

BE IT FURTHER RESOLVED, that the stability period for new variable hour, new part-time, and new
seasonal employees, determined not to have averaged 30 hours of service or more per week (130 hours of
service or more per calendar month) during the initial measurement period, shall be a period of twelve (12)
consecutive calendar months to begin immediately after the administrative period.

The roll-call vote was as follows:

[ ] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] cCathy Buckley [] Leonard King ] Debbie Passno
[] Joseph Graziane [ ] Ed Marin [] Pauline Stone

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Transfers, Financial Reports, Tax
Collector’s Report, and Grant Acceptance):

9. Financial

a.

12/08/15

Approve the following transfers over $5,000:

To realign and reclassify the cost of UPK teacher above original budget due to placement of more senior teachers to fill
new UPK classrooms

From: A2110 130 00 00 Teacher Salaries 7-12

To: A2110 100 00 00 Teacher Salaries PreK

Amount: $12,769.92

To reclassify the cost of having to move a teacher out of the Title | grant and back into the general fund
From: A2110 130 00 00 Teacher Salaries 7-12

To: A2110 120 02 00 Teacher Salaries 4-6

Amount; $7,547.12
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12/08/15

Reclassify partial cost of UPK teacher aide that could not be covered by the UPK grant
From: A2110 160 00 00 Non-instructional salaries

To: A2110 160 00 77 Non-instructional UPK salaries

Amount: $8,986.69

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (October)
Treasurer’s Revenue Report — (October))
Treasurer’s Monthly Cash Report — (October)
Trial Balance — (October)

Acknowledge receipt of the Warrant Report for October 2015

Acknowledge receipt of the Budget Transfer Report for October 2015 and Due To & Due From Report as of

October 2015.

Approve the tax collector’s reports from the Town of Plattsburgh and from the Towns of Altona,
Beekmantown & Chazy and also certification of school relevy report in the amount of $648,162.79 and that
said relevy report was returned to Clinton County on 11/18/15 so that tax may be relevied as certified by the

tax collectors.

Acceptance the following grant and approve amending the district budget for the special aid fund for the 2015-

2016 school year to reflect the NYSED grant award:

Grant Name Amount
Title1A&D $568,292
Prof wages/stipends $443,348

Support wages/stipends $ 17,632

Contractual services $ 5,000
Materials/Supplies $ 6,431

Travel costs $ 1,400

FICA $ 33,582

TRS $ 55,871

ERS $ 3,297

W Comp $ 1,731

Grant Name Amount
Title 2A $99,661
Professional wages/stipends $77,527
Materials/Supplies $ 1,000

FICA $5,610

TRS $9,724

Health Benefits $ 5,800

Grant Name Amount
EPE $14,850
Professional wages/stipends $11,000

Non-Instr wages/stipends $ 1,000
Materials/Supplies $ 837

Travel costs $ 236

Indirect costs $ 277

FICA $ 500

TRS $ 500

Health Benefits $ 500
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10.

11.

12.

13.

14.

g. Acceptance the following grant and approve amending the district budget for the special aid fund for the 2015-
2016 school year to reflect the NYSED grant award:

Grant Name
Title I- SIG
Professional wages/stipends

Purchased Services

Travel Expenses

The roll-call vote was as follows:

] Andrew Brockway

[] Cathy Buckley

[] Joseph Graziane

Additional Items to Discuss

$20,400
$10,600
$ 9,000

[] Michael Hagadorn
[] Leonard King
[] Ed Marin

Amount
$40,000

[] Jason Marsh
[ ] Debbie Passno
[] Pauline Stone

e CSE/CPSE Mandates, Trends, & Projections — Director of Special Services LeeAnn Short
o CEWW School Boards Association - College & Career Readiness for All Students - 1/7/16 @ West Side
Ballroom (6:00 p.m. social with program @ 6:30 pm). No cost for this program due to a generous

sponsorship from Harris Beach.

Public Comment

Clerk Pro-Tem

Resolved, that the Board of Education appoint

Motion:

Executive Session

Motion:

Time In:

Motion:
Time Out:

Adjournment

Motion:

12/08/15

(10 minutes)

Seconded:

Seconded:

Seconded:

Seconded:

as Clerk Pro-tem for this meeting.

Yes:

Yes:

Yes:

Yes:

No:

No:

No:

No:
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Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
November 10, 2015

Minutes
Call to Order Andrew Brockway called the meeting to order at 6:15 pm and Michael Hagadorn led the
pledge of allegiance.
Members Present ~ Members Present
X] Andrew Brockway X] Michael Hagadorn ~ [_] Jason Marsh
X Cathy Buckley (arrived at 6:19 pm) [X] Leonard King [ ] Debbie Passno
X] Joseph Graziane X Ed Marin X1 Pauline Stone

X] Michaela LaFountain, Ex-Officio, Student Board Member

Others Present Others Present

[X] Daniel Mannix, Superintendent

[X] Justin Gardner, HS Principal

X Amy Campbell, MS Principal

X] Michael Johnson, MS Assistant Principal

X Elaine Dixon Cross, BE Principal

X] Garth Frechette, CH Principal

[X] LeeAnn Short, Director of Special Services & PreK-5 Curriculum & Instruction Director
X1 Polly Tavernia, Director of Pupil Services

X] Gary Lambert, Director of 21 Century Learning

[] Sarah Paquette, Elementary Asst. Principal/BCSD Grants Coordinator
] Mary Swanson, Director of Curriculum & Instruction

X Roxann Barnes, School Lunch Manager

X] Mary LaValley Blaine, School Business Executive

[X] Joanne Menard, District Clerk

Visitors Visitors
Susan King Robert King

Approval of

Agenda
J It was moved by Leonard King, seconded by Pauline Stone, and carried, that the Board of

Education approve the agenda.

Public Comment Public Comment  (None at this time.)
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) Presentations
Presentations

Digital Initiatives

) X Topic: Digital Initiatives Panel Discussion
Panel Discussion

Presenter: Gary Lambert, Director of 21* Century Learning
John Chapman, Social Studies (HS)
Sarah Vagi, Social Studies (MS)
David Yonteff, Technology Integration Specialist (MS/HS)
Gail Roy-Collin, 4" Grade (CH)

The Digital Literacy Initiative @ BCSD presentation stated the following:
e We cannot expect students to emerge from our district with 21% Century Skills if we
cling to 19" & 20™ Century teaching models.
o The following meetings were held on digital initiatives — 3 Parent Meetings, 4 Board
Meetings, 5 District Technology Committee Meetings & 6 Public Presentations
o In order for the Digital Literacy Initiative to work the district needs Staff Buy-in,
Varied Experience, Support Mechanisms, Funding & Sustainability

Cathy Buckley arrived at 6:19 pm.

In the Fall 2014, the District Technology Committee met
Staff members attended a National Conference

School Site Visits were done

Professional Development was offered

Phase |
e 32 teachers are participating, plus administrators
e Devices were in the hands of 670 students within 4 weeks
o 59 Homespots have been secured to span digital divide for use at student’s homes

Phase Il
e 44 Teachers and Staff have expressed interest
e Selected participants will attend the FETC Conference in 2016 and the Google Apps
For Education (GAFE) Summit
Teacher Training will be offered
All subject areas and most grade levels will be covered within two years
We have 2,654 faculty and staff users
Since October 16" — 169,414 e-mails
327,284 files are managed
22,390 documents within last 7 days by teachers, staff and students

A panel discussion followed with Jon Chapman, Sarah Vagi, David Yonteff and Gayle Roy-
Collin answering the following questions.

1) What has the Digital Literacy Initiative meant to you as a professional?

2) How do you feel that the Digital Literacy Initiative has impacted students?

3) Can you speak to the collaborative opportunities that this initiative has offered?

A question and answer period followed.

It was moved by Andrew Brockway, seconded by Ed Marin and carried, that the Financial
Section resolutions be moved next on the agenda.
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Financial

Transfers

Reports

Donation

Health & Welfare
Services between
Plattsburgh City Schools
& BCSD

SRO Contract

Grant Acceptance

11/10/15

Financial

It was moved by Cathy Buckley, seconded by Michael Hagadorn and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education approved
the following resolutions on this consent agenda (Transfers, Financial Reports, Donations,
Health & Welfare Agreement, SRO Contract and Grant Acceptance):

Approve the following transfers over $5,000:

To reclassify budget for realignment of staffing

From: A2630 490 00 00 Computer Assisted Instruction - BOCES

To: A2630 160 00 00 Computer Assisted Instruction — Non-Instr wages
Amount: $22,907.05

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (September)
Treasurer’s Revenue Report — (September)
Treasurer’s Monthly Cash Report — (September)
Trial Balance — (September)

Extra-Curricular (July — September)

Acknowledge receipt of the Warrant Report for September 2015

Acknowledge receipt of the Budget Transfer Report for September 2015 and Due To & Due
From Report as of September 2015.

Accept a donation in the amount of $2,674 for the Cumberland Head Elementary School
PBIS and approved amending the district budget.

Approve a contract for Health and Welfare Services between the Plattsburgh City School
District and the Beekmantown Central School District for students attending nonpublic
schools in the Plattsburgh City School District beginning September 8, 2015 and ending on
June 24, 2016 in the amount of $24,667.89

Approve a contract for a School Resource Officer (SRO) between by the Clinton County
Sherriff’s Office District and the Beekmantown Central School District beginning September
1, 2015 and ending June 30, 2016 in the amount of $34,900.

Acceptance the following grant and approve amending the district budget for the special aid
fund for the 2015-2016 school year to reflect the NYSED grant award:

Grant Name Amount
Universal Pre-K $219,982

The roll-call vote was as follows:

XI Andrew Brockway X] Michael Hagadorn [] Jason Marsh
X] cathy Buckley X Leonard King [ ] Debbie Passno
X Joseph Graziane X] Ed Marin X Pauline Stone
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Energy Performance RESOLUTION ENERGY PERFORMANCE CONTRACT
Contract

It was moved by Michael Hagadorn, seconded by Ed Marin and roll-call voted;

WHEREAS, the Board of Education of the Beekmantown Central School District
(the “Board”) has considered the impacts to the environment of following Scope of
Work to be completed:

energy improvements, mechanical, electrical, plumbing and general
construction work at the High School, Middle School, Beekmantown
Elementary School, Cumberland Head Elementary School, District Office, and
the Bus Garage, including construction of walkway canopies at the entrances of
the schools; and

WHEREAS, the Board has reviewed the Scope of Work presented and has further
consulted with its Architects, Tetra Tech Architects & Engineers, with respect to the
potential for environmental impacts resulting from the Proposed Action, and

WHEREAS, the Board has reviewed the Proposed Action with respect to the Type Il
criteria set forth in 6 NYCRR Part 617.5(c) and concluded that the project involves
the maintenance and repair of existing facilities involving no substantial changes in an
existing structure and/or replacement, rehabilitation and reconstruction of structures in
kind, and/or expansion of an existing school facility by less than 10,000 square feet.

NOW, THEREFORE, BE IT RESOLVED, by the Beekmantown Central School
District as follows:

1. The Proposed Actions, individually and cumulatively, do not exceed
thresholds established under 6 NYCRR Part 617, of the State
Environmental Quality Review Act, (SEQRA),

2. The Board hereby determines the Proposed Action is a Type Il
action in accordance with the SEQRA regulations.

3. No further review of the Proposed Action is required under SEQRA.

4. This resolution shall be effective immediately.
The roll-call vote was as follows:
X Andrew Brockway X Michael Hagadorn [] Jason Marsh
X Cathy Buckley X Leonard King [] Debbie Passno
X Joseph Graziane X] Ed Marin X Pauline Stone

_ _ RESOLUTION APPROVING THE EXECUTION AND DELIVERY OF AN

Execution & Delivery of  ENERGY PERFORMANCE CONTRACT AND RELATED DOCUMENTS IN

Energy Performance  coNNECTION WITH AN ENERGY PERFORMANCE PROJECT TO BE

Contractand Related  yNDERTAKEN BY THE BEEKMANTOWN CENTRAL SCHOOL

Documents DISTRICT AND AUTHORIZING THE EXECUTION AND DELIVERY OF
SUCH CONTRACT/DOCUMENTS.

It was moved by Cathy Buckley, seconded by Pauline Stone and roll-call voted,
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11/10/15

WHEREAS, the Beekmantown Central School District (the “District”) desires to undertake
an energy performance project (the “Project”) consisting of the design, construction or
installation, management and maintenance of energy related improvements and equipment;
and

WHEREAS, the District acting in accordance with the energy law, the education law and
Commissioners regulations has issued and advertised a written request for proposals (“RFP”)
in accordance with the District’s procurement policies, procedures or guidelines in order to
procure an energy performance contractor and after review of the responses thereto has
selected SIEMENS INDUSTRY, INC., BUILDING TECHNOLOGIES DIVISION
(“SIEMENS”) as such contractor; and

WHEREAS, the Board of education of the District (the “Board”) desires to provide for the
Project by executing and delivering an energy performance contract with SIEMENS and a
letter agreement with Tetra Tech Architects & Engineers for services related to such Project;
and

WHEREAS, the Board has determined, upon the advice of its architects, Tetra Tech
Architects & Engineers, that the Project is a Type Il action pursuant to the SEQRA law and
regulations, which will not have a significant impact on the environment;

BE IT RESOLVED, as follows:

Section 1. The Board hereby approves the Project including an energy performance contract
in the aggregate amount of $7,334,310.

Section 2. The form and substance of the energy performance contract, entitled Performance
Contracting Agreement between the District and SIEMENS, and of the letter
agreement between the District and Tetra Tech Architects & Engineers, in form
approved by the President of the Board, the Superintendent of Schools and
School District Counsel, are hereby approved.

Section 3. The President of the Board is hereby authorized to execute and deliver the
Performance Contracting Agreement, the letter agreement, and related
documents, and, where appropriate, the Clerk is hereby authorized to affix the
seal of the District thereto and to attest the same, with such changes, variations,
omissions and insertions as the President shall approve, the execution thereof by
the President to constitute conclusive evidence of such approval.

Section 4. The officers, employees and agents of the District are authorized and directed for
and in the name and on behalf of the District to do all acts and things required
or provided for by the provisions of the Performance Contracting Agreement
and to execute and deliver all such additional certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such other
acts and things as may be necessary or, in the opinion of the officer, employee
or agent acting, desirable and proper to effect the purposes of this resolution and
to cause compliance by the District with all of the terms, covenants and
provisions of the Performance Contracting Agreement.

Section 5. This resolution shall take effect immediately.

The roll-call vote was as follows:

X Andrew Brockway X Michael Hagadorn [] Jason Marsh
X Cathy Buckley X Leonard King [] Debbie Passno
X Joseph Graziane X] Ed Marin X Pauline Stone
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Reports

Committee Reports

Cafeteria Committee

11/10/15

Reports
Daniel Mannix, Superintendent of Schools had no report at this time.

Commented that the Digital Literacy Initiative will save paper, copying and
textbooks. The cost for a Chromebook is $150.

Meet with the HS Student Council and received positive feedback on the ELT
opportunities. The Superintendent commented that he was working on some areas of
suggestion.

Meeting with the CEQ’s today for Project Based Learning

Stated the 2016-2017 Budget Calendar was on the agenda. The tax cap is at 0%.
There is a slight reduction in retiree cost.

On Friday, he stated he would be meeting with representatives of the Vermont Green
Line Project. This is a project on the Durand Road and they would like a Pilot
Agreement.

Energy Performance Contract - solar at BCSD and improved lighting.

Meet with non-tenured teachers regarding a tenure portfolio. He explained that the
district is looking for during bell session and after bell session.

Informed the Board of the new Selective Classification rules. Students are not
eligible to play at higher levels due to student safety. Selective classification is more
vigorous.

Smart Schools Bond Act is $1.5M over 15 years. The district’s Technology Plan was
adopted by the Board and now the district needs to create an investment plan which
will include everything in the Technology Plan. The Technology Plan was
developed with input from community members, board members, students and
teachers.

Mary LaValley Blaine, School Business Executive reported on the following:

Daily Participation rates have increased in the cafeteria department

Approximately 148,000 meals (breakfast, lunch & snacks) have been served which is
an increase of 146% over last year.

The cafeteria department is approximately $847 in the red through the end of
October.

The minimum qualifications for the free lunch program is 40% and the district is
between 41% - 43%.

Mobile Serving Cart Kiosks have been set-up in some school buildings to increase
participation.

Beekmantown Elementary School’s participation levels are tracking above the
benchmark goal.

Michaela LaFountain, Ex-Officio, Student Board Member reported on the following:

Students who do not have a scheduled lunch can order subs as a grab and go.
Students enjoyed free meals which were offered to those who attended the
Beekmantown Youth Commission Camps.

The Drama Club production “Honor High” is schedule for this weekend.
Beekmantown won three sectional championships in football, volleyball and girls’
soccefr.

The amount of participation for the ELT offerings is nice.

Committee Reports

Cafeteria Committee

No cafeteria committee meeting was held due to lack of a quorum. Board Member Cathy
Buckley stated she met the following day with School Lunch Manager Barnes and if the
Community Eligibility Provision (CEP) Program continues, the cafeteria department will
need more storage space.
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Operations Committee

Audit Committee

Safety Committee

Minutes

CSE, CPSE & 504
Recommendations

11/10/15

School Lunch Manager Barnes stated she is working with the Ed Tech Department for
students to be able to order food online. They are reaching out to students who are unable to
make it to the cafeteria.

The Superintendent stated Principal Gardner has been reaching out to students who attend
New Vision, P-TECH, OSS, STEAP and students who have no lunch period in their
schedules.

Operation Committee
Board Member Michael Hagadorn updated the Board on the following:

o The EPC resolutions are on tonight’s agenda.

. The district will be able to move forward once the design stage is completed
o The State Aid reimbursement on the Energy Performance Contract is 84.1%
o Siemens has agreed to pay Tetra Tech to start the design phase of the project.

Audit Committee
Board Member Ed Marin stated the audit reports are on tonight’s agenda.

Safety Committee
Board Member Leonard King stated the district roll-out a new Crisis Response Plan and
Flyer.

The Superintendent stated teachers are taking attendance outside during fire drills.

It was moved by Cathy Buckley, seconded by Leonard King and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Minutes, CSE, CPSE & 504
Recommendations):

Consent Agenda - Minutes

Board of Education | Committee Meetings
Meetings
10/13/15 10/26/15 Operations

10/29/15 Audit

New Business
Consent Agenda — CSE, CPSE & 504 Recommendations
Approval of CSE, CPSE & 504 recommendations dated 11/10/15

It was moved by Leonard King, seconded by Pauline Stone and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Appointments):
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Appointments

Civil Service
Probationary
Appointments

Monroe, Darcie
Chapman, Tiffany
Van Alphen, Heather

Substitute
Appointments

Castine, Danielle
Volunteer Girls” JV
Basketball

Ticket Takers

Amend
Kim Bean, Crisis
Counselor Tenure Track
Appointment

Judge, Joseph
Coding ?Class

Civil Service
Probationary
Appointment
King-Schauman,
Shannon

11/10/15

Personnel

Appointments

Approve the following Civil Service probationary appointment as indicated:

Name Civil Service Probationary 2015-2016 Contact
Title Period Salary
Monroe, Darcie Sc?gé’]fet'\é'ﬁg;mr 11/12/15 - 2/24/17 | $10.50/hr. | 10 months
*Chapman, Tiffany .
(pending fingerprint | 1 <2CNer ACEISWAENt | 4116715 3193117 | $15,328/yr. | 10 months
clearance
**\Van Alphen, Heather .
(pending fingerprint Teacherﬁilgs/Student 11/30/15 — 4/4/17 | $15,328/yr. | 10 months
clearance

*New student per IEP
** Due to resignation of Jane Garland

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Jones, Natashia Instructional 11/16/15
Minchoff, Stacie Instructional 11/16/15
Denteh, Derrick Instructional 11/16/15
Moore, Jennifer Instructional 11/16/15
Buksa, Frank Instructional “11/16/15

Approve Danielle Castine as a volunteer girls’ JV basketball coach for the 2015-2016 school
year.

Appoint Sarah Spaulding and Linda Brinson as Ticket Takers effective 10/23/15 for the
2015-2016 school year.

Amend the appointment of Kim Bean, Crisis Counselor to a four-year probationary tenure
track appointment effective 9/1/15 from the board meeting minutes of 8/11/15. The
anticipated probationary period ends on or about 8/31/19. Ms. Bean holds permanent
certification as a School Counselor.

Approve the rate of $18 per session for Joseph Judge to teach a coding class to middle school
students after school as an ELT offering.

Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2014-2015 Contact
Title Period Salary
King-Schauman, Shannon Teacher 10/19/15 - 1/27/17 | $15,634.56/yr | 10 months
! Aide/Student Aide T
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Approve the following temporary on-call appointment beginning on the date indicated:

Temporary On-Call
Name Type Effective Date

Provost, Samantha Non-Instructional 11/16/15

It was moved by Joseph Graziane, seconded by Michael Hagadorn and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approved the
following resolutions on this consent agenda (Budget Calendar, Municipal Cooperation
Agreement, PDP and Trip to France):

Miscellaneous

2016-2017 Approve the 2016-2017 Budget Calendar:

Budget Calendar
2016-2017 Budget Calendar and School Board Election

November 10, 2015

e Board of Education approves the Budget Calendar

November 2015 — January 2016

e  Administration reviews and modifies current and projected enrollment, staffing, and
budget assumptions
December

e  Multi-Year Finance Plan is updated by the governing team

December 8, 2015

e  Presentation: CSE/CPSE Mandates, Trends, & Projections

January 5, 2016

e Board examines the multi-year finance plan in public session to receive input from
public

e Discussion of prospective NYS Aid and Federal Aid Proposals

e The Board receives an interim report on the budget development process to date, and
discusses prospective tax cap, positions, and proposals associated with State Aid.

e  Preliminary Tax Cap Limit calculation for discussion

*January 26, 2016 (1« Budget Workshop)

e  The Superintendent and Board discuss the budget development progress, and any/all
areas in the budget that may be affected to reach the guidelines.

e Board establishes the spending and fund balance guidelines to be used by the
Superintendent in development of a proposed budget.
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11/10/15

e  Administration presents preliminary forecast in the areas of: Enroliment, Scheduling,
Buildings & Grounds, Transportation, Staffing, and Fund Balance Projections.

e The Superintendent presents a progress report on the budget development including
potential areas affected to meet the guidelines.
February 9, 2016
e Superintendent presents Budget progress report to Board of Education
e Property tax base growth factor is established by the commissioner of Taxation and
Finance on or about February 15. The BoE established a Tax Cap for the simple

majority vote and is submitted the next day to the State Comptroller and the
Commissioner of Education and Taxation and Finance by the District Treasurer.

*February 23, 2016

e The BoE establishes the acceptable tax levy limit either within or outside of the “Tax
Cap” calculation by a simple majority vote and this submitted the next day to the State
Comptroller and the Commissioner of Education and Taxation and Finance by the
District Treasurer.

March 1, 2016

e Submit Tax Levey Limit online to Office of State Comptroller.

March 8, 2016

e Board exams draft contingency (adversity) budget and growth budget

*March 22, 2016

e  Superintendent provides budget progress and revenue forecast updates (including
adversity & growth)

o Districts must publish first of four legal notices of budget vote and board elections, (i.e. 4
times during the 7 weeks (49 days) preceding the date of the election, the first notice
being published not later than 45 days before the election). (The 45th day before the
election falls on Saturday, April 2nd. If newspaper(s) of general circulation will publish
the first legal notice on Saturday, April 2nd this complies with the deadline. However,
better practice probably would be to publish on or before Friday, April 1, 2016, but not
before Tuesday, March 29th -- the 49th day before the election). Publication on Monday,
April 4, 2016 probably also is permissible pursuant to Gen. Constr. Law $25-at).

Weeks of April 4, 2016 — April 15, 2016

e The District Clerk will make every effort to arrange public presentations at Cumberland
Head Fire Station, Treadwells Mills, American Legion, and Main Campus Auditorium

April 12, 2016
e Budget Update on April 1« NYS Legislative Aid Revenue Results

April 18, 2016

e 1. School Board Candidate Nominating Petitions Due in the Office of the District Clerk
by 5:00 p.m. 30 days before election. (30th day before election falls on Sunday, April
17th; therefore Gen. Const. Law controls and petitions are due on Monday, April 18th).
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11/10/15

e 2. Voter submitted petitions (for propositions other than those required to be included in
the notice of annual meeting) must be submitted 30 days before the vote. (30th day
before election falls on Sunday, April 17th; therefore Gen. Contr. Law controls and
petitions are due on Monday, April 18th).

*April 19, 2016

e Board of Education is mandated to adopt the proposed spending plan for voter
consideration

April 20, 2016

e Report Card filed online with SED and transmitted to Press-Republican

May 3, 2016

e District must complete budget at least seven (7) days before public hearing

May 3-17, 2016

e Detailed Proposed Budget available and will be mailed to residents upon request and e-
mailed to BCSD subscriber list (during the 14 days before vote and on day of vote)

May 10, 2016  Location: Auditorium Time: 7:00 p.m.

e Budget Hearing

May 11, 2016
e Deadline for Mailing “Budget Notice” (6 days before vote).

May 16, 2016

e  Set-up and inspection of election machines

May 17, 2016 Location: Beekmantown HS (Front Gym) Time: 11:00 a.m. - 8:00 p.m.

e Annual Budget Vote

Voter Registration:  Registration will take place at the District Office, 197 Haynes Road
between the hours of 7:30 a.m. to 4:00 p.m.

Absentee Ballots: Deadline to return absentee ballot is May 17, 20165 by 5:00 pm.

* Special Board Meeting

Timeline - 2016 Budget Re-Vote

May 31- June 7

e Budget must be completed at least seven days prior to the budget hearing at which it is to
be presented

e Deadline for Publication of the First of Two Required Legal Notices prior to Budget Re-
Vote
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June 14

e Publication of Second and Final Legal Notice Prior to Budget Re-Vote

June 7-14

e Public Hearing to present budget 7-14 days prior to the re-vote

June 7-21

e Copies of the budget, together with attachments required by law, must be made
available, upon request, to district residents during the fourteen days immediately
preceding the re-vote (as well as at the public hearing on the re-vote, and on the day of
the re-vote). Moreover, if changes have been made to the budget that was defeated by
the voters on the first vote, copies of the budget disseminated prior to a re-vote must
incorporate changes,

June 15

e Deadline for mailing “Budget Notice” (6 days before re-vote)

June 21

e Uniform Budget Re-vote Date
No district is compelled to hold a budget re-vote, but if it does, it must be held on
the third Tuesday in June, unless the Commissioner of Education, at the request of
the district, certifies no later than March 1st that such vote would conflict with
religious observances, in which case the revote must be held (if at all) on the second
Tuesday in June.

Municipal Cooperation - 4
Agreement between Approve the Municipal Cooperation Agreement between the Beekmantown Central School

NCCS & BCSD g)(;itgict and the Northeastern Clinton Central School District which will expire on June 30,

Professional

Development Plan Approve the Professional Development Plan (PDP) for the 2015-2016 school year.

Approve a trip for high school students to France from 4/21/16 to 4/30/16. Cost to the

France Tri A : L . : .
ance Trip district including but not limited to substitutes will be paid for by the ELT grant.
It was moved by Pauline Stone, seconded by Joseph Graziane and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education recommends that
the following resolutions on this consent agenda are hereby approved (Policies):
Policies Consent Agenda - Policies
Approve the following policies:
Name Policy #
Attendance Zones 5110
Interscholastic Athletics 5280

Extra-Curricular Activities Regulation — Extra-Curricular
Code of Conduct — Rules & Regulations of Participants 5280-R
Athletic Placement Process for Interschool Athletic Programs 5280-E.2
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CEWW Meetings

BOE Meeting Date
Change

Public Comment

Clerk Pro-Tem

Executive Session
(to discuss employment
history of a particular

person)

Adjournment

11/10/15

Additional Items to Discuss

e CEWW School Boards Association Meetings — 11/12/15 & 1/7/16

The Board President reminded the Board that the CEWW School Boards Association
Meeting is Thursday night.

e Change BOE meeting date from 1/12/16 to 1/5/16

It was moved by Cathy Buckley, seconded by Leonard King and carried, that the board
meeting scheduled for 1/12/16 be changed to 1/5/16.

Public Comment  (None at this time)

Clerk Pro-Tem

It was moved by Leonard King, seconded by Pauline Stone, and carried that Leonard King be
appointed at Clerk Pro-tem for this meeting

Joanne Menard
District Clerk

Executive Session

It was moved by Leonard King, seconded by Cathy Buckley and carried, that the Board enter
executive session to discuss the employment history of a particular person(s)). Time 7:46
pm.

Andrew Brockway departed the meeting at 8:15 pm.

It was moved by Michael Hagadorn, seconded by Cathy Buckley and carried, that the Board
return to return session. Time 9:00 pm.

Adjournment

It was moved by Cathy Buckley, seconded by Ed Marin and carried, that the meeting be
adjourned. Time 9:00 p.m.

Leonard King
Clerk Pro-tem
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Beekmantown Central School District
Audit Committee
Place: District Office
November 16, 2015
Minutes

Present: Ed Marin, Board Member
Pauline Stone, Board Member

Absent: Jason Marsh, Board Member

Others:
Mary Blaine, Business Executive
Daniel Mannix, Superintendent
Eric Bell, District Treasurer

The meeting was called to order at 7:53 a.m. by Mr. Marin.

Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the October 2015 Financial Reports as submitted by the
District Treasurer. Discussion was had on the timing of revenue and expenditures, and the increased volume
of purchasing and payroll processing from the introduction of the ELT grant and increased local funds. Mr.
Marin raised the question about a potential 0% tax levy increase for next budget year. Mr. Mannix stated
that the district has been working on its long term budget forecast with the anticipation of a 0% tax levy
increase. If 0% does come to fruition then it raises the importance of a state aid increase and strong budget
management. During the review of the financial executive summary it was noted that the cafeteria summer
feeding program operated at a slight profit. Mr. Marin motioned and Mrs. Stone seconded the Financial
Reports to be forwarded to the full Board of Education for acceptance at the next Board of Education
meeting.

The next audit committee meeting is scheduled to be December 14, 2015 at 7:45 a.m. The meeting was
adjourned at 8:15 a.m.

The minutes are submitted by the District Treasurer in the absence of the committee chair.

Respectfully Submitted,
Eric Bell, District Treasurer






Beekmantown Central School District
Operations Committee
Place: District Office
November 30, 2015
Minutes

Present: Michael Hagadorn, Board Member Absent:  Jason Marsh
Leonard King, Board Member

Others:
Daniel Mannix, Superintendent
Mary LaValley Blaine, School Business Executive
Daniel Noonan, Director of Facilities
Josh Nolan, Building Mechanic
Visitors: Garrett Hamlin, Tetra Tech Architects and Engineering, Director

Rick Mandl, Tetra Tech A&E, Project Engineer/Project Manager
Joshua Ettinger 1V, Siemens

Steve Heaslip, Siemens

Mark Durant, Siemens, Service Representative

Robert McBath, Siemens Site Project Manager

The meeting was called to order at 4:05 p.m. by Mr. Hagadorn.
Mrs. LaValley Blaine, volunteered to keep the minutes for the Committee meeting.

The group listened to the update and findings thus far resulting from the “Design” phase of EPC project
scope with recent activities related to onsite proposed FIM evaluations by Tetra Tech as coordinated by
Rick Mandl, Project Engineer. It was reported that both Siemens and Tetra Tech had been at all Campus
buildings within the last few weeks (and as recent as this afternoon) working on these evaluations. The
overall scope continues to track along with prior estimates suggesting EPC implementation costs of
$7,334,310. Mr. Hamlin and Mr. Mandl provided information and answered questions from the group.

Mr. Hamlin reminded the group of the targeted date of January 12 2016 for EPC project submittal to
NYSED. Schedules would be noted as such and planned exchange of documents and Signatures required
from both the Superintendent and President of the Board of Education would be completed late the previous
week.

Mr. Hamlin noted as part of the EPC scope there is approximately 5000 sg. ft. of Canopy Solar FIM
applications, which may or may not be subjected to further requirements and analysis by NYSED.
Additionally due to wind mappings, wind generator is not being recommended at the Main Campus, but is
possible at the Cumberland Head Campus, which is not a surprise, however will still need to obtain
permission from the Town due to a moratorium prohibiting such. There was discussion about the District
seeking more information from the Town related to Wind regulations. Tetra Tech also noted that we may
receive some push back from NYSED on swapping out some JC equipment for Siemens equipment for
more consistent, compatible automated energy management system controls





November 30, 2015
Operations Minutes
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Mr. Hamlin lead a brief discussion related to the coordination of professional services to perform the
Asbestos Abatement Survey needing to be completed under the EPC prior to any work. Abatement survey
and work will need to be done in general but also specifically as related to installing larger coolers with
condensers on the roof. This should be coordinated and RFP’s (requests for proposals) circulated around
the Christmas break period. Tetra Tech will provide a scope document for use in soliciting the specific
services requested (ie: Roof, Window areas, etc). The District will contract with the Vendor for this service
(Under the allowance in the EPC project).

Mr. Hamlin then provided an overview and distributed information supporting the 5 Year Building
Condition Survey Update Report{ BCS }. The BCS review included 4 buildings of the District the P-12
Main Campus and P-6 Cumberland Head Campus, as well as the MS Annex/District Office Building and
the Bus Garage. Mr. Hamlin explained how to read the reports and cross-reference the detailed building
reports to the ‘Dashboard’ report. These reports include a preliminary caption of ‘Priority” items (action
desired within 0 — 10 years) based upon Tetra Tech’s initial survey results.

The committee discussed the pressing timeline over the next 30 days requiring one or two more meetings

Mr. Mannix stated the internal team (Mr. Mannix, Mr. Noonan and Mrs. LaValley Blaine would meet over
the next two weeks to review and discuss in detail the BCS report submitted by Tetra Tech.

This team will subsequently provide an update for Board members of the Operations Committee
immediately prior to the next scheduled meeting with Tetra Tech to finalize the BCS for filing with NYSED
(due date of January 15, 2016). This BCS report provides a reference point and basis for discussion which
may allow planning between what items may or are being taken care of under the EPC project and which
may require a separate Capital Project and the bearing of each on long term budgets. The committee would
like to thank Mr. Noonan and the internal team in advance for reviewing the detailed BCS report and helping
establish priorities.

The next Operations Committee Meeting was scheduled for Tuesday December 15", 2015 at 4:00pm.

The internal BCS team would be available at 2pm that same day (12/15/15) to provide updates prior to the
committee meeting at 4:00pm.

The meeting adjourned at 5:45pm.

Respectfully Submitted,
Michael Hagadorn, Committee Chair






Clinton-Essex-Warren-Washington School Boards Association
In collaboration with

Champlain Valley Educational Services

presents

COLLEGE AND CAREER READINESS
FOR ALL STUDENTS

JANUARY 7, 2016 <

WEST SIDE BALLROOM ReRns
253 NEW YORK ROAD % A &
s

PLATTSBURGH, NY 12903

6:00 P.M.—Social/Hors d’oeuvres
6:30 P.M.— Program Begins

Today’s challenges are so overwhelming that they have consumed the agenda of most schools. A stu-
dents’s P-12 experience should be meaningful and productive to ensure students are prepared for college
or the workforce upon graduation. What can we do to ensure ALL students are ready for the challenge?
Board members play a critical role in how they can “Be the Change for Kids.” Mr. Timothy Kremer,
Executive Director of the NYS School Boards Association, will share action steps board members can
take to advocate for College and Career Readiness for ALL students in our North Country Schools.

Mr. Timothy Kremer leads the NYS School Boards Association’s staff of 56 professionals in fulfilling
its mission of providing advocacy, information, leadership development programs and customized con-
sulting services for the state’s nearly 700 school boards. He is a frequent spokesman for NYSSBA to the
membership, media, legislative bodies and other related organizations. He is a sought-after presenter at
various professional workshops and seminars.

There is no cost for this program due H ARRIS BE A‘CH <

to a generous sponsorship from:
REGISTRATION ATTORNEYS AT Law
|

To register your Board and
members of your district for
this meeting, please return

the attached regijstration _
= DIRECTIONS

Northbound on Interstate 87

Head northwest on |-87 and take Exit 36. Turn right onto NY-22 N. Turn right onto Arizona Avenue
December 17, 2015. and take the 2™ left onto New York Road. Destination will be on the right.
Fax: 562-1471

Southbound on Interstate 87
Email: Take Exit 38S onto NY-22 S. Turn Left onto Broad Street. Take the 3" right onto Peru Street.

] | Take slight left onto U.S. Avenue. At the traffic circle, take the 1t exit onto New York Road. Desti-
Jackstadt_lou|se@cves.org nation will be on the left.
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