Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, December 16, 2014 Time: 6:15 p.m.
Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
[] Eric Anderson ] Joseph Coakley [ ] Ed Marin
] Andrew Brockway ] Michael Hagadorn [ ] Debbie Passno
[] Cathy Buckley ] Leonard King [] Pauline Stone

[] Jack Hurwitz, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
2. Presentation
a. Topic: Technology Committee & Mobile Apps Presenter: Gary Lambert, Educational Technology Coordinator
3. Public Comment (10 minutes)

4. Reports/Presentations

A. Superintendent of Schools — Daniel Mannix
B. School Business Executive — Mary LaValley Blaine
C. Ex-Officio, Student Board Member - John (Jack) Hurwitz

D. Committee Reports

e Policy Committee

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved (Minutes and CSE &CPSE Recommendations):

5. Consent Agenda — Minutes

Board of Education | Committee Meetings
Meetings
11/18/14 11/17/14 Audit

11/3/14 PR

6. New Business
A. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 12/09/14

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda (Appointments, Recall-Preferred Eligible List and Retirement) are
hereby approved:

B. Personnel

1.

Consent Agenda — Appointments

a. Approve the following substitute appointment beginning on the date indicated:

Name Type Effective Date
Kourofsky, Laraine (Sherry) Instructional 1/05/15
Wood, Donna Instructional 1/05/15

b. Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2014-2015 Contact
Title Period Salary
Griffin, Colbie School Monitor (cafeteria) 12/1/14 - 4/7/16 $10.50/hr. 10 months
Devins, Mandi Teacher Aide/Student Aide 12/10/14 - 4/18/16 $15,328/yr. 10 months
c. Approve the following permanent Civil Service appointments as indicated:
Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Nephew, Charity Teacher Aide/Student Aide 9/3/13 - 12/11/14 8/13/13 12/12/14
Racine-Gauthier, Lisa Teacher Aide/Student Aide 9/3/13 - 12/11/14 8/13/13 12/12/14
Brinson, Linda Teacher Aide/Student Aide 9/3/13 - 12/11/14 8/13/13 12/12/14
Burns, Bobbie Teacher Aide/Student Aide 9/3/13 - 12/11/14 8/13/13 12/12/14
King, Chelsey Teacher Aide/Student Aide 9/3/13 - 12/11/14 8/13/13 12/12/14
King, Susan Food Service Helper 9/3/13 - 1/8/15 8/27/13 1/9/15
Winchell, Earl Bus Driver 9/5/13 — 1/9/15 8/27/13 1/10/15
Twiss, Gary Bus Driver 9/6/13 - 1/12/15 8/27/13 1/13/15

d. Approve the following Volunteer Fitness Center Coordinators:

Kevin Downs

Sheila Dumont
Shannon Manor
Tracy Manor
Michelle Perkett
Teri Frederick

e. Approve the following winter athletic appointments for the 2014-2015 season effective 11/15/14:

Assignment Name Total
2014 - 2015
Bowling — Assistant (Mixed) Countermine, Bradley $1,384
Hockey — Assistant (Girls) - VVolunteer Guay, Chelsea -0-
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f. Approve Matt Arno as a working supervisor while remaining in the title of Building Maintenance Mechanic
effective 12/17/14.

g. Approve $20.00 as a hourly rate for workshop instructors for Parent Academy, Parent Academy Reteach
Sessions, and Supervisors for Parent Academy.

h. Approve a $500.00 stipend for Jaylene Johnston for business office internship for the period 9/2/14
through 12/15/14.

i. Approve a $500.00 stipend for Taylor Manor for business office internship for the period 9/2/114 through
12/15/14.

2. Recall — Preferred Eligible List

Appoint Maribeth Capo as a teaching assistant for MS/HS technology implementation paid for by the Title |
grant. Ms. Capo is being recalled from the preferred eligible list in accordance with Education Law Section
3013(3) at a salary of $30,970 (prorate) effective 01/05/15. Maribeth Capo holds initial certifications in the areas
of Early Childhood Education (Birth — Grade 2), Childhood Education (Grades 1-6), Students with Disabilities
(Birth — Grade 2), and Students with Disabilities (Grades 1-6) all of which qualify Ms. Capo as a certified PreK-
12 teaching assistant.

3. Retirement

Accept the following intent to retire on the date indicated:

Name Position Date
Bennett, Jeri Typist 7/1/15
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

7. Miscellaneous

a. Resolved, that the Superintendent of Schools recommends to the Board of Education that the following CV-TEC
criteria for student admission into CV-TEC programing be and is hereby approved:

CV-TEC CRITERIA
Applicant Review

Student Name: Cohort Year:
FIRST YEAR REVIEW SECOND YEAR REVIEW:
Date of Review: Date of
CV-TEC Program of Study: Review:
Current Grade: CV-TEC Program of Study:

Current Grade:

Attendance: Less Than 20 Days For Consideration. Attendance: Less Than 20 Days For Consideration.
Total Absences: Total Absences:

e  Total Unexcused: e  Total Unexcused:

e  Total Excused: e  Total Excused:
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Credits: 10 Or More Credits For Consideration
Total Credits:
Has passed all content area courses (9th and 10" grade):
Yes: or No:
If Not, Which courses has the student Failed?

Credits: 14 or more Credits For Consideration
Total Credits:

Has passed all content area courses (11th grade):
Yes: or No:
If Not, Which courses has the student Failed?

Did the student pass all CTE Courses and the CV-TEC program:
Yes: or No:

Regents:
Has passed 2 of the 3 regents offered during 9 and 10" grade. (Circle
Tests Passed)

e Algebra
e  Science: Earth Science or Living Environment
e Global

Regents:
Has passed 4 of the 5 required regents offered during 9" 10" and
11* grade. (Circle Tests Passed)

Algebra

Science: Earth Science or Living Environment

Global

ELA 11

US History

Behavior: Student must adequately comply with the BCSD Student
Handbook/Code Of conduct.
Does the student comply with BCS Handbook/ Code Of conduct:

Yes: or No:
# of Referrals
Suspension

# of Suspensions

Behavior: Student must adequately comply with the BCSD Student
Handbook/Code Of conduct.
Does the student comply with BCS Handbook/ Code Of conduct:

Yes: or No:
# of Referrals
Suspension

# of Suspensions

COMMENTS:

COMMENTS:

SPECIAL CONSIDERATIONS:

e Risk of not completing high school 8 credits)

e Qut of age in cohort group (with at least

e In a Credit recovery or SOAR program

e Change of Program:
Will the student receive a CV-TEC
Certificate?
Yes: or No:

e  Long term out of school suspensions e Other Special Circumstances

COMMENTS: (Please use the space below to provide supporting details to the special considerations.)

First Year Review-
Eligible:
Yes: or No:

Second Year Review-
Eligible:
Yes: or No:
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1. The 8" Grade and freshmen classes will be notified of the CV-TEC criteria during a class meeting/assembly (meeting will be
scheduled in February before the CV-TEC Field trip.) by the building principal and reinforced by the school counselors during
individual counseling meetings and classroom visits.

2. Afield trip for eligible sophomores to CV-TEC for interested students will be scheduled each February or March. Counselors will
use the sign-up sheet for the field trip to CV-TEC to schedule meetings with the students interested and remind them of the criteria.
Counselors will conduct a records review with the student so students have a clear understanding of the expectations. A letter to
the parent(s) of the interested students will be sent home by the counseling office explaining the criteria for students to attend CV-
TEC.

3. When meeting with students for scheduling for the new school year, a review of the student’s attendance record and academic
performance will be done to determine if the student will be able to attend CV-TEC. If the student may not be eligible, please
inform the student of that possibility at the time course selection is made. Students will be informed at the earliest possible point in
time of their failure to meet criteria.

4. Counselors will complete a CV-TEC Criteria Form for each student at the beginning of July (all forms due by July 15™) providing
determining information. Students’ schedules will be finalized after the Principal has agreed to their attendance at CV-TEC.
Counselors will be able to put in writing any other contributing factors for consideration prior to determining if a student should or
should not attend CV-TEC. A meeting with the counselors to discuss student recommendations for CV-TEC may be required.
The Principal will use the criteria sheet to make the final decisions.

5. The criteria form shall be submitted to the HS Principal by the determined deadline for final approval prior to scheduling students
in the requested CV-TEC program. Determination of who will attend CV-TEC will be made by the High School Principal based
on the information provided; therefore, attaching any supportive materials such as transcripts, attendance, discipline, etc. is

suggested.

6. The parents of all students enrolled in CV-TEC will receive a letter with their child’s schedule explaining the attendance and
academic criteria policy.

7. Students who miss three (3) or more days of school prior to September 26™ will be dropped from the CV-TEC program.  The
following steps will be followed.
a. Counselor will inform the Principal of the students needing to be dropped immediately.
b. After the Principal has been fully notified of the situation, the Principal will determine the students’ eligibility for the
program.

¢. Once the program eligibility has been determined, the Counselor will call the parents and student informing them of the
attendance and academic process.

d. A letter will be mailed to the parents informing them of any program change along with a copy of the new schedule from the
counseling office.

e. Counselor will call CV-TEC to inform their counseling office of the student being exited.

b. Resolved, that the Board of Education approve the following 2014-2016 Board and District Goals:
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2014-2016 DISTRICT GOALS AND IMPLEMENTATION STEPS

The goals and actions/strategies utilized to obtain the goals are designed to provide focus and guidance to all stakeholders within the Beekmantown
Central School District. The expectation of the Beekmantown CSD Board of Education is that goals may be obtained during the 2014-2016 school
years while those that are not obtained are ongoing. The Board’s expectation for long term goals are that adequate progress toward attainment of the
goals is evident through observation, work products, data, or other means. Focusing on Goal 4 will commence during the 2015-2016 school year.

Goal 1

classroom/course teachers with the primary purpose of improving student performance.

Enhance continuity and commonality of instructional time by grade levels and content areas to increase student engagement with

3.Review impact of LOTE and music
scheduling

Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
a. Create schedules with 1. Principals will build and maintain
common planning time at schedules with common planning Superintendent The actions,
GL/CA time within a grade level (GL) or Principals September | strategies and
content area (CA) Dir. of Special Srvs Ongoing implementation
Asst. Principals steps will result in
2. Principals, Assistant Principals, Head | Head Teacher improved results on
Teacher and Director of Special STAR, leveled
Services will regularly participate in reader, Regent and
GL/CA meetings. SLO assessments
b. Establish a culture of 1. Principals, Assistant Principals, Head | Superintendent Ongoing
fidelity to the adopted Teacher and Director of Special Principals
curriculum Services will be in classrooms more Dir. of Special Srvs
often to evaluate use of curricular Asst. Principals
materials Head Teacher
2. Principals will regularly attend
GL/CL grade level meetings to ensure Immediate
implementation of grade level
materials.
3. Clear curricular expectations are
delivered on multiple occasions
4. Remove prior curricular offerings
from the classroom
c. Provide common time for | 1. Provide language in PD plan Ongoing
dialogue on best practices
with GL/CA 2. Establish practice on Early Release Superintendent
Days & Superintendent Days Principals
PD Committee
3. Require dialogue and notes at GL and | BOE
CA team meetings to reports to
Principals
4. Offer ¥ days or summer PD institute $20,000
time for teachers
d. Provide students and 1.Require push in services
teachers with more Superintendent September
uninterrupted teacher 2.Provide before and after school AIS Principals $21,648 of each
content time services Title 1 Coordinator year




4. Offer extended learning opportunities
for students

5.Continuous monitoring of student
data for the purpose of increasing
daily attendance rates

6. Decrease the number of transitions in
an out of instructional time

instruction as a priority with dialogue and professional development.

Goal 2 Support and enhance the alignment of our K-12 ELA & Math (Science & Social Studies are merging) curriculum and

4.Budget $ for summer PD institutes
driven by administrative team

$15,000

Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
a. To build and/or ensure 1. Enhanced our professional learning Superintendent $10,000 Ongoing Internally developed
confidence with community through GL/CA meetings, walk through
instructional materials to faculty meetings, PD days, Early checklist utilized to
promote effective use and Release Days and other professional ensure fidelity to the
best practices opportunities adopted curriculum
. Principals
2. Compare developing state Dir. of Special Srvs.
assessments to the curricular materials | aqqt Principals
. Align effectiveness of 1. Review data to determine if Superintendent $1,000 Nov —June | The actions,
assessment tools (STAR, continuity exists between instruments | Principals strategies and
leveled readers and and development State assessments Dir. of Special Srvs. implementation steps
benchmark assessments) Asst. Principals will result in
BTA Eval Committee improved results on
STAR, leveled
reader, Regent and
SLO assessments
_ Authorize common 1.Week|y’common planning time for
development time with GL/CA’s
grade level and content 2. Schedule Early Release Days and . .
areas for profes§|onal Superintendent Days Su_per_lntendent Established
dialogue regarding Principals by October
instructional strategies and 3.Schedule and budget % day release 2015
techniques time for GL/CA or MS teams $8,000




Goal 3 Solidify the safety and security efforts and mechanisms at each building including but not limited to:

up procedures at CHES
with signage and road
markings

appropriate signage

. Identify and implement improved road

markings

. Budget for improvements

. Install, paint and broadcast changes to

the school community

B & G Supervisor

Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
a. Entrance and exiting . Remove current push bars and insert Building Principal $8,000 | November | Schools safety study
evaluation and appropriate panic bars B & G Supervisor conducted by
remedy o L Technology Homeland Security is
. Evaluate and redistribute duties in the Administrator crossed referenced by
HS/MS office Superintendent and
. Evaluate and fine tune the phase in of Buildings & Grounds
Hall Pass Superv_lsor to
determine
. Install door alarms on unsupervised effectiveness of
elementary school exits implementation.
Evidence is
distributed
documenting
successful
completion of actions
and implementation
steps.
b. Effectively evaluate and - Establish a more secure entrance and Building Principal $3,000 | June and
remedy the use of keys exit for Fitness Center for community | g g G Supervisor September
and swipe cards and students Technology
. Collect keys at the end of the year and | Administrator
redistribute at the beginning
c. Provide for increased - Hire academic/athletic study hall Title 1 Coordinator $3,000 | Nov-Feb
student safety for after monitor Building Principal
5(.:hool actlv!tles between . Establish consequences for students Athletic Coordlqator
2:30 pm — 4:00 pm that do not follow expectations Study Hall Monitor
d. Evaluate and increase the - Plan onsite visits by vendor for Building Principal $16,000 | Nov - May
use of surveillance and identification of the installation sitesat | g ¢ G Supervisor
security cameras in bus garage, CHES & buses Technology
appropriate places . Allocate funds and execute purchase Administrator
order
. Wire for installation as needed
. Purchase appropriate software
. Install cameras, software and connect
the two
e. Improve drop off and pick | 1- Contract with sign company for CHES Principal $3,000 | Oct-July




Goal 4 Promote and enhance the physical, social and emotional health and wellbeing of every student

Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
a. Provide a rewarding and - Acknowledge good efforts/intensions | gyperintendent $2,000 | Jan-June

supportive environment
where each student
receives what they need

as well as personal achievements

. Build opportunities for teacher-student

and student-student mentorship to
flourish

. Continue, improve or implement PBIS

at each school

b. Support education through
collaboration, experience
based opportunities and
active/engaged learning

. Provide for more STEM experiences

. Encourage and embrace small group

learning through push in services

. Increase P-COMand C & T

opportunities

¢. Continue efforts to create
a warm friendly
atmosphere that is
physically safe and
emotionally secure

. Upgrade our beautification efforts

. Use the HS/MS Courtyard more

frequently

. Open access to Courtyard and locate

resources for supervision

. Continue our collaboration with

outside agencies to provide social and
emotional care of our students

. Finalize recommendations for

improving our Wellness Policy

. Use lunch buddies, running clubs to

build community at the Elems.

d. ldentifying and remedy
areas where bullying may
occur

. Obtain a bullying survey from CVES

. Convert the survey to an online

instrument for ease of delivery

. Cycle students through the survey
. Review results

. Determine our next steps for

immediate implementation

e. Connect school and home
through parental
involvement

. Provide more interactive parent

resources

. Provide equal opportunities to

encourage parental involvement by
providing transportation, food, and/or
babysitting to allow all
parents/caregivers to attend events
including orientations and report card
nights.

Admin Team
Teachers
Support Staff
Volunteers




Goal 5 The Technology Committee will develop a recommendation to drive educational advancement which includes consideration
of open source classes, e-books, on-line classes, maximized utilization of space, flipped classrooms, BYOD policies and
implementation strategies to capitalize on our ability to create a wireless learning community.

Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
a. Create Technology . Establish how Beekmantown CSD Superintendent $0 October The committee will
Committee 2.0 students and teachers will teach & Principals complete all or most
learn in a wireless learning community | Tech Admin Lambert November | implementation steps
. . $0 to ensure a strong
. Establish Subcommittees foundation is
established prior to
making the
Committee’s
recommendation to
the BoE in the spring
2015
b. Build a working calendar - Research and locate resources for Tech Admin Lambert | $0 October
for the Committee committee members
. Establish goals, academic, and Tech Admin Lambert | $0 November
financial plan to address
recommendations
. Create subcommittee to engage in Tech Admin Lambert November
work session for the purpose of
updating our Technology Plan
c. Provide educational - Plan site visits to School District with Superintendent $2,000 Dec - Feb
opportunities for the well-established and well-developed Tech Admin Lambert
Committee to gain a content filtering and BYOD program. Business Exec.
greater understanding of Ballston Spa CSD and Shen CSD Purchasing Clerk
the educational . Budget and book for National $5,000 | December
possibilities that exist Conference
. Provide Committee members with $200
educational offerings for evaluation &
discussion
d. Build mechanisms for . Present site visit findings to committee | Tech Admin Lambert Jan - March
committee members to ; ;
. Establish work session to create our ;
Tech Admin Lambert
report _to the full Technology Plan
committee
e. Create a recommendation - Committee Chair documents Tech Admin Lambert March -
for the BoE for subcommittee findings and reports the April

consideration

recommendations to the BoE.




2014-2016 BOARD of EDUCATION GOALS AND IMPLEMENTATION STEPS

Goal 1 The Board of Education will increase participation in professional development opportunities

Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
a. Finalize new member . Enlist BoE members to finalize this BoE The BoE will
orientation and establish project schedule, attend and
informational meeting report back to the
with prospective BoE . BOE members review materials and entire BoE on
members look for improvements professional learning
opportunities.
. BOE Clerk schedules a meeting with BOE Clerk $200
BoE members and candidates as early
as possible in election process
b. Enhance the current . BoE members will attend Common The BoE will
understanding of how one Core Math Parent night establish a BoE
teaches to the NYS . . . Superintendent Professional
Common Core Standards - BoE members will be provided with Principal Frechette $400 Development
and read information regarding the subcommittee.
Common Core Shifts and how these
shifts are impacting teaching
. A BOE subcommittee will research PD | BOE
opportunities
c. BoE members attend . Provide BoE members with a list of BoE Subcommittee $6,000
NYSSBA offerings to local, web based and NYS School
remain current and report Boards offerings for each member to
back to other BoE select two (2) events to attend and
members on NYSSBA report back to the full BoE.
initiatives
d. Continue the governance . Schedule and budget for Dr. Smith Superintendent $6,000 The BoE will
improvement work with twice each year enhance their work
Dr. Howard Smith with Dr. Smith

. Identify and secure location for

meetings

. Seek increase opportunities to work

with Dr. Smith and/or review and
discuss his recommendations

BoE Clerk

BoE




Goal 2 The BoE will work to improve public relations in the community and through political activism

Action/Strategies

Implementation Steps

Responsibility
Supervised

Cost Specific
Timeline

Success
Indicators/Results

a. Board presence at
local/state level

b. Community outreach to
business — student
services

¢. PR Goal - to be added

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

8. Additional Items to Discuss

e CEWWSB - 1/8/15 - Do’s and Don’ts for Board of Education, including executive session

9. Public Comment (10 minutes)

10. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

11. Executive Session (to discuss the employment history of a particular person(s))

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Time Out:

12. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)




Beekmantown Central School District
Audit Committee
Place: District Office
November 17, 2014

Minutes
Present: Eric Anderson, Board Member
Ed Marin, Board Member
Others: Daniel Mannix, Superintendent

Eric Bell, District Treasurer
Mary LaValley Blaine, School Business Executive

The meeting was called to order at 8:35 a.m. by Ed Marin.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the October 2014 Financial Reports as submitted by the
District Treasurer. Discussion followed on the Title 1, Title 2a, and EPE grants have been approved by
NYS but the IDEA grants are still pending approval. Also discussed were propane, natural gas and diesel
buses. Mr. Anderson motioned and Mr. Marin seconded the Financial Reports to be forward to the
full Board of Education for acceptance at the next Board of Education meeting.

The Audit Committee reviewed and discussed the October 2014 claims audit log submitted by the internal
claims auditor Lynn Darcy. There were no specific comments or questions in reviewing the report.

At the next audit committee meeting, the committee would like to review the board of education’s audit
committee policy.

The next audit committee meeting is scheduled for December 15, 2014 at 9:15 a.m. The meeting was

adjourned at 8:50 a.m.

Respectfully Submitted,
Ed Marin, Committee Chair






Beekmantown Central School District
Board of Education Meeting
Place: Auditorium
November 18, 2014

Minutes

Call to Order Call to Order

Andrew Brockway called the meeting to order at 5:35 pm and Ed Marin
led the pledge of allegiance.

Members Present X Eric Anderson X] Joseph Coakley X Ed Marin
DX Andrew Brockway [X] Michael Hagadorn arrived @ 5:40 pm  [X] Debbie Passno
[] Cathy Buckley X Leonard King X] Pauline Stone

X Jack Hurwitz, Ex-Officio, Student Board Member (arrived at 6:15 pm)

Others Present Others

X] Daniel Mannix, Superintendent of Schools
X] Joanne Menard, District Clerk

Approval of Agenda

Approval of _ - .
Agenda It was moved by Debbie Passno, seconded by Leonard King, and unanimously
carried, that the Board of Education approve the agenda.
Executive Session Executive Session

(to discuss the
employment history of a
particular person)

It was moved by Leonard King, seconded by Debbie Passno and carried, that the
Board enter executive session on a matter that may disclose the identity of a law
enforcement agent or informer. Time 5:37 p.m.

Michael Hagadorn arrived at 5:40 p.m.

It was moved by Eric Anderson, seconded by Leonard King and carried, that the
Board return to regular session. Time 6:25 p.m.

Others Present

Other Present X Nelly Collazo, HS Principal

[X] Joha Battin, HS Assistant Principal

Xl Amy Campbell, MS Principal

X Brittany Trybendis, MS Assistant Principal

X] Elaine Dixon Cross, BE Principal

X Garth Frechette, CH Principal

X LeeAnn Short, Director of Special Services

X] Gary Lambert, Educational Technology Coordinator

[] Daniel Noonan, Superintendent of Buildings & Grounds
[] James Chauvin, Interim Head Bus Driver
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Visitors

Presentations

Tax Assessment &
Exempt Properties

Journey’s Reading
Program K-5

Public Comment

Reports

11/18/14

[] Roxann Barnes, School Lunch Manager
X] Mary LaValley Blaine, School Business Executive

Visitors
Lori Barber Amy Holzer Lisa Boire
Toni Mieles Carrie Beattie Brian Dowling
Lucy Giroux Robert King Susan King
Ashleigh Livingston Marie Gelwicks Bryan LaMora
Brennen LaMora Hunter Gelwicks Zachary Bushey
Cole Denton Richard Denton Kevin Bulris
Richard Bushey Aidan Hoagkamp Rick Hoagkamp

Presentations

Topic: Tax Assessment & Exempt Properties
Presenter: Brian Dowling, Town of Plattsburgh Assessor
Mary LaValley Blaine, School Business Executive

Brian Dowling, Town of Plattsburgh Assessor and Mary LaValley Blaine, School
Business Executive explained the following: STAR tax exemptions, hospital
exemptions, payment in lieu of taxes (pilots), tax claims deadline, assessments on
commercial property, veteran’s exemptions, and aged exemptions. A question and
answer period followed.

Topic: Journey’s Reading Program K-5
Presenter: Director Short & Principal Frechette

CH Principal Frechette and Director of Special Services Short introduced the
integrated co-teachers:  Lisa Boire, Special Education, Toni Mieles, Regular
Education and Amy Holzer, Regular Education and Carrie Beattie, Special Education.
The teachers presented a PowerPoint on the Journey’s Reading Program K-5 which
the district recently purchased. A question and answer period followed.

Public Comment (10 minutes)

Lori Barber addressed the Board regarding a student discipline issue and possible
policy implication.

Reports/Presentations

Daniel Mannix, Superintendent of Schools reported on the following:

e The boys soccer team, girls soccer team and volleyball team all won
sectionals

e The high school drama club musical production was brought back this year
with three performances

e The district’s APPR was approved by State Ed

e The Fitness Center is up and running

e 60 students are using the facilities at CH for indoor soccer and the Town
basketball teams will be using the facilities

o the backstop was installed at CH

Page 2 of 11





Committee Reports

Minutes

CSE Recommendations

11/18/14

¢ the architect is doing a sketch of dropping off and picking up at the main
campus.

o Stated districts are now allowed to repeal veteran’s tax exemptions,
previously, only municipalities were allow.

Mary LaValley Blaine, School Business Executive reported on the following:
e Stated the Title 1 A & D, Title 2A and EPE have been approved
e Explained the transfer on tonight’s meeting

Jack Hurwitz, Ex-Officio, Student Board Member report on the following:
e Beekmantown High School Drama Club production was Once Upon a
Mattress

e Area All State Music Festival is Saturday, November 22"
e Students are preparing for SAT’s or ACT’s
e Regents exams are in January

Committee Reports

Audit Committee

Ed Marin, Chairman of the Audit Committee updated the board on the 11/17/14 audit
meeting.

Policy Committee

Eric Anderson, Chairman of the Policy Committee informed the Board that changes to
the Code of Conduct requires a public hearing.

Public Relations Committee

Debbie Passno, Chairman of the PR committee will submit PR minutes for the
December Board meeting.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board
of Education approves the following resolutions on this consent agenda (Minutes
& CSE & CPSE Recommendations):

Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
10/14/14 10/20/14 Audit
11/03/14 10/21/14 Policy
10/23/14 Wellness & Nutrition
11/12/14 Wellness & Nutrition

Consent Agenda — CSE & CPSE Recommendations

Approval of CSE & CPSE recommendations dated 11/18/14.
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Resignations

Hewson, Calvin
Seymour, Melissa

Appointments

Substitute Appointments

Civil Service
Probationary
Appointments

Chauvin, James
Wisher, Paul
Babbie, Ronald

Trybendis, Brittany
Title | Coordinator

Turner, Cheryl
Athletic/Academic Study
Hall Monitor

Unpaid Leave
King-Schauman,
Shannon

11/18/14

It was moved by Debbie Passno, seconded by Eric Anderson and carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda (Resignations,
Appointments, Unpaid Leave):

Personnel

Consent Agenda - Resignations

Approve the following resignations on the date indicated:

Name Position Effective

Date
Hewson, Calvin Cleaner/Messenger 10/14/14
Seymour, Melissa School Monitor (cafeteria) 11/07/14

Consent Agenda - Appointments

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Maston, James Instructional 11/24/14
Langr, Frank Instructional 11/24/14
Mayette, Carly Instructional 11/24/14
Fitzpatrick, Emily Instructional 11/24/14

Approve the following Civil Service probationary appointments as indicated:

2014-
Name Title Period 2015 Contract
Salary
Chauvin, James Head Bus Driver 11/19/14 — 11/18/15 | $44,750 | 12 months
Wisher, Paul Senior Automotive Mechanic 12/01/14 - 3/11/16 $29,900 | 11 months
Babbie, Ronald Cleaner/Messenger 12/01/14 — 12/13/15 | $21,290 | 12 months

Approve Brittany Trybendis as the Title | Coordinator at a stipend of $6,598.

Approve Cheryl Turner as Athletic/Academic Study Hall Monitor from 2:30 pm to
4:30 pm when school is in session from 11/12/14 to 4/3/15 at a stipend of $3,000.

Unpaid Leave

Approve an unpaid leave of absence for Shannon King-Schauman as a Teacher
Aide/Student Aide from approximately 12/15/14 for up to six weeks.

Miscellaneous

It was moved by Leonard King, seconded by Joseph Coakley and
unanimously carried, that upon recommendation of the Superintendent of
Schools, the Board of Education approves the following resolutions on this
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consent agenda (2015-2016 Budget Calendar, Membership Agreement with
Municipal Energy Cooperative of Western NY, LAP Plans & MOU ) are
hereby approved:

Approve the 2015-2016 Budget Calendar:

2015-2016 Budget Calendar

2015-2016 November 18, 2014
Budget Calendar » Board of Education approves the Budget Calendar

November 2014 — January 2015

» Administration reviews and develops current and projected: Enrollment,
Staffing, and Budget Assumptions

December
» Multi-Year Finance Plan is updated by the governing team

December 9, 2014
» Presentation: CSE/CPSE Mandates, Trends, & Projections

January 13, 2015
» Board examines the multi-year finance plan

» Public Session - Input from public on budget

» Discussion of prospective NYS Aid and Federal Aid Proposals

» The Board receives an interim report on the budget development process to date,
and discusses prospective tax cap, positions, and proposals associated with State
Aid.

» Preliminary Tax Cap Limit calculation for discussion

*January 27, 2015 (1% Budget Workshop)

»  The Superintendent and Board discuss the budget development progress, and
any/all areas in the budget that may be affected to reach the guidelines.

» Board establishes the spending and fund balance guidelines to be used by the
Superintendent in development of a proposed budget.

» Administration presents preliminary forecast in the areas of: Enrollment,
Scheduling, Buildings & Grounds, Transportation, Staffing, and Fund Balance
Projections.

» The Superintendent presents a progress report on the budget development
including potential areas affected to meet the guidelines.

February 10, 2015

» Superintendent presents Budget progress report to Board of Education
» Property Tax Cap calculation is established for the simple majority vote amount

March 1, 2015

» Tax Levy limit calculation sent to the State Comptroller, Commissioner of
Education & Commissioner of Taxation & Finance
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Membership Agreement
SMEC

Local Assistant Plans

11/18/14

» Board exams draft contingency (adversity) budget and growth budget

March 10, 2015

» Superintendent provides Budget progress and Budget Revenue Forecast updates

(including adversity & growth)

Week of April 7, 2015 — April 13, 2015

» Public Presentation at Cumberland Head Elementary School, Treadwells Mills,
American Legion, and Main Campus Auditorium

April 14, 2015
> Budget Update on April 1" NYS Legislative Aid Revenue Results

*April 21, 2015
» Budget survey document completed

» Board of Education adopts proposed spending plan for voter consideration on
May 19, 2015

April 25, 2015
» Report Card sent to SED

May 5, 2015

» Detailed Proposed Budget available and will be mailed to residents upon request

and e-mailed to BCSD subscriber list

May 12, 2015 Location: Auditorium Time: 7:00
p.m.

» Budget Hearing

May 13, 2015
» Deadline for mailing Budget Notice

May 15, 2015
»  Set-up and inspection of election machines

May 19, 2015 Location: Beekmantown HS (Front Gym) Time: 11:00 a.m. -
8:00 p.m.

» Annual Budget Vote
» Volunteer budget survey distributed

Voter registration:  Registration will take place at the District Office, 197 Haynes Road

between the hours of 7:30 a.m. to 4:00 p.m.
Absentee Ballots:  Deadline to return absentee ballot is May 19, 2015 by 5:00 pm.

* Special Board Meeting

Approve the Membership Agreement between the Beekmantown Central School
District and Municipal Energy Cooperative of Western New York (“SMEC”)

effective November 18, 2014.

Adopt the Local Assistance Plan (LAP) for Cumberland Head Elementary School,
Beekmantown Elementary School and Beekmantown Middle School.
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MOU
Support Staff
Supervisors’ Association

Policies

Budget Transfer

Financial Reports

Tax Collectors Report

11/18/14

Approve a Memorandum of Understanding between the Beekmantown Support Staff
Supervisors’ Association and the Beekmantown Central School District dated
November 7, 2014.

Policies
Ed Marin made a motion to revisit policy #4750 Promotion & Retention of Students.
Said motion failed for lack of a second.

It was moved by Debbie Passno, seconded by Eric Anderson and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the resolutions on this consent agenda (Policies):

Approve the following policies:

Name Policy #
Homebound Instruction 4327 (Revised)
Promotion & Retention of Students 4750 (Revised)

Approve to rescind Policy #2270 School Attorney.

Consent Agenda - Financial

It was moved by Leonard King, seconded by Eric Anderson and roll-call
voted, that upon recommendation of the Superintendent of Schools, the
Board of Education approves the following resolutions on this consent
agenda (transfer, financial reports, tax collector’s reports and grants):

Approve the following transfer over $5,000:

Use of Reserve funds to cover resignations in the transportation department
From: A867 EE Benefits Reserve

To: A5510 160 00 99 Accrued Vacation

Amount: $6,336.60

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (September & October)
Treasurer’s Revenue Report — (September & October)
Treasurer’s Monthly Cash Report — (September & October)
Trial Balance — (September & October)

Extra-Curricular — (July — September)

Acknowledge receipt of the Warrant Report for September & October 2014

Acknowledge receipt of the Budget Transfer Report for September & October 2014
and Due To & Due From Report as of September & October 2014.

Approve the tax collector’s reports from the Town of Plattsburgh and from the Towns
of Altona, Beekmantown & Chazy and also certification of school relevy report in the
amount of $809,578.35 and that said relevy report be returned to Clinton County by
11/18/14 so that tax may be relevied as certified by the tax collectors.
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Accept the following grants and approve amending the district budget for the special
Grant Acceptance aid fund for the 2014-2015 school year to reflect the NYSED grant awards:

Title Amount
Title1A&D $456,228.00
Prof wages/stipends $307,013

Support wages/stipends $ 56,618
Materials/Supplies $ 9,957

Travel costs $ 4,500

FICA $ 22,907

TRS $ 44,990

SUI $ 1,000

Title 2A $110,904.00
Professional wages/stipends =~ $ 75,423
Materials/Supplies $ 864

FICA $ 5,577

TRS $ 12,940

Health benefits $ 16,000

W Comp $ 100

EPE $13,048.00
Professional wages/stipends $ 12,250

FICA $ 808

The roll-call vote was as follows:

IX] Eric Anderson ] Joseph Coakley X Ed Marin
X] Andrew Brockway X Michael Hagadorn X] Debbie Passno
[] Cathy Buckley X Leonard King X Pauline Stone

It was moved by Eric Anderson, seconded by Debbie Passno that the following
Bond Resolution resolution be adopted:

BOND RESOLUTION OF THE BEEKMANTOWN CENTRAL
SCHOOL DISTRICT, CLINTON COUNTY, NEW YORK,
ADOPTED NOVEMBER 18, 2014, AUTHORIZING THE
PURCHASE OF THREE (3) 65-PASSENGER SCHOOL BUSES AND
ONE (1) 45-PASSENGER SCHOOL BUS WITH WHEELCHAIR
STATION AT A MAXIMUM COST OF $450,347, AND THE
ISSUANCE AND SALE OF SERIAL BONDS OR NOTES IN
ANTICIPATION OF SUCH BONDS IN THE AGGREGATE
PRINCIPAL AMOUNT OF $450,347.

RECITAL

WHEREAS, the qualified voters of the Beekmantown Central School District,
(the "District™), Clinton County, New York, at the special District meeting duly
called and held on May 20, 2014 did vote and adopt a proposition authorizing the
purchase of three (3) 65-passenger school buses, one (1) 45-passenger school bus
with wheelchair station and one (1) 12-passenger van with related furnishings and
equipment incidental thereto, a total cost not to exceed $472,500, the payment of
such amount by the levy of a tax to be collected in annual installments as provided
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by Section 416 of the Education Law; and in anticipation of such tax, the issuance
of bonds and bond anticipation notes in the principal amount not to exceed
$472,500, and the levy of a tax to pay the interest on said obligations; and

WHEREAS, the District, as a local agency pursuant to the New York State
Environmental Quality Review Act (“SEQRA™), ECL Section 8-0101, et seq., and
implementing regulations, 6 NYCRR Part 617 (the “Regulations™), having
reviewed the impact of the bus purchases upon the environment, determined that
such action constitutes a "Type Il Action" under the Regulations and is not subject
to review under SEQRA,;

NOW, THEREFORE BE IT RESOLVED, ON NOVEMBER 18, 2014, BY
THE BOARD OF EDUCATION OF THE DISTRICT, (by favorable vote of
not less than two thirds of all the members of said Board of Education) AS
FOLLOWS:

Section 1.  Subject to the provisions of Section 3 hereof, the District is
hereby authorized to purchase three (3) 65-passenger school buses and one (1) 45-
passenger school bus with wheelchair station, together with any furnishings,
equipment, machinery and apparatus as may be required for the purposes for which
the school buses are to be used and to expend therefor an amount, including
preliminary costs and costs incidental thereto and to financing thereof, not to exceed
the estimated maximum cost of $450,347, and said amount is hereby appropriated
therefor. The estimated total cost of said specific objects or purposes, including
preliminary costs and costs incidental thereto and the financing thereof, is $450,347
and the plan of financing includes the issuance of serial bonds in the aggregate
principal amount not to exceed $450,347 to finance said appropriation and the levy
and collection of taxes on all the taxable real property in the District to pay the
principal of said bonds and the interest thereon as the same shall become due and
payable, subject to applicable amounts of state assistance available or to any
revenues available for such purpose from any other source.

Section 2. Bonds and bond anticipation notes (including the renewal of any
bond anticipation notes) of the District are hereby authorized to be issued pursuant to
the provisions of the Local Finance Law of the State of New York (the "Local
Finance Law"), in a principal amount not to exceed $450,347 to finance said
appropriation for the school buses.

Section 3. The following additional matters are hereby determined and
declared with regard to the purchase and financing of the school buses:

(@ Under the Local Finance Law, the period of probable usefulness of the
school buses is five (5) years;

(b) Current funds are not required by the Local Finance Law to be provided
prior to the issuance of the bonds and any notes issued in anticipation
thereof authorized by this resolution;

(c) The proposed maturity of the bonds authorized by this resolution will not
exceed five (5) years.

Section 4. The temporary use of available funds of the District, not
immediately required for the purpose or purposes for which the same were raised
or otherwise created, is hereby authorized pursuant to Section 165.10 of the Local
Finance Law, for the capital purposes described in Section 1 of this resolution.
The reasonably expected source of funds to be used to initially pay for the
expenditures authorized by Section 1 of this resolution shall be from the District’s
General Fund. It is intended that the District shall then reimburse expenditures
from the General Fund with the proceeds of the bonds and bond anticipation notes
authorized by this resolution and that the interest payable on the bonds and any
bond anticipation notes issued in anticipation of such bonds shall be excludable
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from gross income for federal income tax purposes. This resolution is intended to
constitute the declaration of the District’s “official intent” within the meaning of
Treasury Regulation Section 1.150-2 to reimburse the expenditures authorized by
this resolution with the proceeds of the bonds and bond anticipation notes
authorized herein. Other than as specified in this resolution, no monies are
reasonably expected to be, received, allocated on a long-term basis, or otherwise
set aside with respect to the permanent funding of the objects or purposes
described herein.

Section 5. Each of the bonds authorized by this resolution and any bond
anticipation notes issued in anticipation thereof shall contain the recital of validity as
prescribed by Section 52.00 of the Local Finance Law and said bonds and any notes
issued in anticipation of said bonds shall be general obligations of the District,
payable as to both principal and interest by general tax upon all the taxable real
property within the District without limitation of rate or amount. The full faith and
credit of the District are hereby irrevocably pledged to the punctual payment of the
principal of and interest on said bonds and any notes issued in anticipation of the
sale of said bonds and provision shall be made annually in the budget of the District
of appropriation for (a) the amortization and redemption of the bonds and any notes
in anticipation thereof to mature in such year and (b) the payment of interest to be
due and payable in such year. The bonds may be issued such that annual
installments of principal and interest are substantially level, as provided by law.

Section 6. The validity of the bonds authorized by this resolution and of any
notes issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the
District is not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the
publication of such resolution are not substantially complied with, and an
action, suit or proceeding contesting such validity, is commenced within
twenty days after the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the
constitution.

Section 7. The power to issue and sell the bonds and any notes issued in
anticipation thereof (including any renewal notes), including all powers or duties
pertaining or incidental thereto, is hereby delegated to the President of the Board of
Education, as Chief Fiscal Officer, except as herein provided. The obligations shall
be of such terms, form and contents as may be determined by the Chief Fiscal
Officer, pursuant to the Local Finance Law. The Chief Fiscal Officer is authorized
to execute and deliver any documents and to take such other action as may be
necessary and proper to carry out the intent and provisions hereof.

Section 8. Trespasz & Marquardt, LLP is appointed bond counsel to the
District for the project.

Section 9. This resolution shall take effect immediately. The District Clerk
is hereby authorized and directed to publish a summary of the foregoing resolution,
together with a Notice in substantially the form prescribed by Section 81.00 of the
Local Finance Law in the newspapers having general circulation in the District and
designated the official newspapers of District for such publication.

The adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

The roll-call vote was as follows:

X] Eric Anderson X Joseph Coakley X] Ed Marin
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Policy 5150
School Admissions

Board & District Goals

Public Comment

Clerk Pro-Tem

Executive Session
(discuss the employment
history of a particular
person(s)

Adjournment

11/18/14

X Andrew Brockway X] Michael Hagadorn X] Debbie Passho
[] Cathy Buckley X Leonard King [X] Pauline Stone

Additional Items to Discuss
e Policy #5150 School Admissions

Discussion next followed on a proposed change to policy 5150 — School Admissions.
“Children of non-resident families may be enrolled in the district via a shared service
agreement recommended by the Superintendent and adopted by the Board of
Education.” The Superintendent stated the district would only do this if we have
capacity, hiring of new staff or maximizing classrooms would not take place to
accommaodate non-resident students via a shared service agreement.

e Board & District Goals

The Superintendent presented Board and District Goals for 2014-2016. The Board
discussed the goals and the time frame to accomplish them. The Board and District
Goals will be adopted at the December board meeting.

Public Comment  (None at this time.)

Clerk Pro-Tem

It was moved by Leonard King, seconded by Eric Anderson and carried, that the
Board of Education appoint Andrew Brockway as Clerk Pro-tem for this meeting.

Respectfully Submitted,
Joanne Menard, District Clerk

Executive Session

It was moved by Eric Anderson, seconded by Leonard King and carried, that the
Board enter executive session to discuss the employment history of a particular
person(s). Time 8:25 p.m.

It was moved by Eric Anderson, seconded by Leonard King and carried, that the
Board return to regular session. Time 9:13 p.m.

Adjournment

It was moved by Eric Anderson, seconded by Leonard King and unanimously carried,
that the meeting be adjourned. Time 9:14 p.m.

Andrew Brockway
Clerk Pro-Tem
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Clinton-Essex-Warren-Washington School Boards Association
In collaboration with

Champlain Valley Educational Services

presents

S FOR BOARDS OF EDUCATION,
G EXECUTIVE SESSION

JANUARY 8, 2015
WEST SIDE BALLROOM

253 NEW YORK ROAD
PLATTSBURGH, NY 12903

6:00 P.M.—Social/Hors d’oeuvres
6:30 P.M.— Program Begins

This session will highlight the do’s and don’ts for school boards of education and superinten-
dents including answers to one of the most common questions, “When do we go into execu-
tive session?” Participants will leave with a better understanding of the requirements of the
Open Meetings Law and gain more insight into conducting school board meetings.

Presenter: Jacqueline M. Kelleher is a member of Stafford, Piller, Murnane, Kelleher &
Trombley, PLLC who focuses on labor and employment matters. Ms. Kelleher represents
many school districts, advising clients regarding employee and student matters, construction,
policies, compliance, and state and federal regulatory issues.

A “ 1«. - 5 ) AR D)
There is no cost for this program due TAFFORD P ILLER

to a generous sponsorship from: MURNANE * KELLEHER
TROMBLEY euc

REGISTRATION

your Board and
of your district for
g, please return
ed registration

DIRECTIONS
Northbound on Interstate 87

18. 2014 Head northwest on |-87 and take Exit 36. Turn right onto NY-22 N. Turn right onto Arizona Avenue
4721 i and take the 2™ left onto New York Road. Destination will be on the right.

Southbound on Interstate 87
Take Exit 38S onto NY-22 S. Turn Left onto Broad Street. Take the 3™ right onto Peru Street.
Take slight left onto U.S. Avenue. At the traffic circle, take the 1t exit onto New York Road. Desti-

Iouise@cves.org nation will be on the left.
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