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Beekmantown Central School District 

Board of Education Meeting 

Tuesday, March 8, 2016   
 

Place:  MS/HS Library 
 

Time:  5:45 p.m. 
 
 

Agenda 
 
 

1.   Call to Order       at:                  by:  
 

      A. Pledge of Allegiance 
 

      B. Roll Call  
 

 Andrew Brockway  Michael Hagadorn   Jason Marsh   
 Cathy Buckley   Leonard King    Debbie Passno   
 Joseph Graziane   Ed Marin    Pauline Stone 

 
    Michaela LaFountain, Ex-Officio, Student Board Member 

   
    C.  Approval of Agenda 

 

    Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda. 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 
 
 

2.  Public Hearing 5:45 pm Beekmantown Central School District’s Smart School Investment Plan 
 
 
 
3.  Public Comment   (10 minutes) 
 
 

4.  Presentations 
 

a. Topic:  Board examines draft contingency (adversity budget) and growth budget (0% contingency 1.5% proposed) 
 

Presenter: Superintendent Daniel Mannix, School Business Executive Mary Blaine 
 

 

5.  Reports 
 

A. Superintendent of Schools – Daniel Mannix   
 

B. School Business Executive – Mary LaValley Blaine  
 

C.  Ex-Officio, Student Board Member – Michaela LaFountain 
 

D. Committee Reports 
 

 Audit 
 Operations 
 Policy 
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the 
following resolutions on this consent agenda are hereby approved (Minutes, CSE, CPSE and 504 
Recommendations): 
 

6.  Consent Agenda – Minutes   
 

 
Board of Education 

Meetings 
Committee Meetings 

2/9/16 2/8/16 Operations 
 2/24/16 Audit 

 
 

7.  New Business 
 

A. Consent Agenda – CSE, CPSE and 504 Recommendations 
 

Approval of CSE, CPSE and 504 recommendations dated 3/08/16 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 
 
 

Resolved, that the Superintendent of Schools recommends to the Board of Education that the 
following resolutions on this consent agenda (Resignations & Appointments) are hereby approved: 

 
B. Consent Agenda – Personnel 

 

1. Resignations 
 

Accept the following resignations on the date indicated:  
 

Name Position Effective 
Date 

Devins, Mandi Teacher Aide/Student Aide 3/4/16 

Thew, Danielle Typist (part-time) 3/03/16 

 
 

2.  Consent Agenda – Appointments 
 

a. Approve Tammi Champagne as the Extra-Curricular Treasurer effective 2/26/16 due to the 
resignation of Patience Landry for the remainder of the 2015-2106 school year at $3,514(prorated).  

 
 

b. Approve the following athletic appointments for the 2015-2016 school year: 
 

Assignment Name 
Total 

2015-2016 

Tennis – Head Coach (Boys) Ko, Chuck $3,190 

Baseball - Volunteer Brown, Leroy -0- 

 
 

c.  Approve the following substitute appointments beginning on the date indicated:  
              

Name Type Effective Date 

Donahue, Elizabeth Instructional 3/14/16 
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d. Approve the following temporary on-call appointment beginning on the date indicated:  
              

Name Type Effective Date 
Devins, Mandi Non-Instructional 3/14/16 

Jubert, Mildred Non-Instructional 3/14/16 

Martin, Rhonda Non-Instructional 3/14/16 

Rose, David Non-Instructional 3/14/16 

 
 

e.  Approve the following Permanent Civil Service appointments as indicated: 
 

Name Civil Service Probationary Initial Permanent 

  Title Period 
Board 

Meeting 
Date 

Wisher, Paul Senior Automotive Mechanic 12/1/14 – 3/11/16 11/18/14 3/12/16 

Griffin, Colbie School Monitor (cafeteria) 12/1/14 – 4/07/17 12/16/14 4/08/16 

  
 

f.  Approve to amend Barb Stone, 12-month typist end date from 4/1/16 to 6/30/16 from the board 
meeting minutes of 8/11/15.  

 
Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 

 
 

Resolved, that the Superintendent of Schools recommends to the Board of Education that the 
following resolutions on this consent agenda (calendar and transportation on March 19th) are hereby 
approved: 

 
8.  Miscellaneous 
 

a. Approve the 2016-2017 School Calendar 
 
 

b. Approve Beekmantown Central School District transporting community members to Clinton Community 
College for the “Get Ready to Learn” event on March 19th sponsored by Thrive.  Cost will be paid for by the 
Title I grant. 

 
Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 

 
 
Resolved, that the Superintendent of Schools recommends to the Board of Education that the 
following resolutions on this consent agenda are hereby approved: 
 
9.  Consent Agenda - Policies 

 

Approve the following policies:   
 

   Name       Policy # 
 

   Anti-Bullying      0115 (Revised) 
   Board Member Qualifications    2121 (Revised) 
   Grading Systems       4710 (Revised) 
 
   Student Searches and Interrogations   5300-60 (1st Reading) 
   Reserve Funds      6245 (1st Reading) 
 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the 
following resolutions on this consent agenda are hereby approved (Financial Reports): 

 
10.  Financial   

 

 

a. Accept the following reports as presented by the Audit Committee: 
 

Appropriation Status Report – (January) 
Treasurer’s Revenue Report – (January) 
Treasurer’s Monthly Cash Report – (January) 
Trial Balance – (January) 

 
 

b. Acknowledge receipt of the Warrant Report for January 2016. 
 
 

c. Acknowledge receipt of the Budget Transfer Report for January 2016.  
 
The roll-call vote was as follows:  

 
 Andrew Brockway  Michael Hagadorn   Jason Marsh   
 Cathy Buckley   Leonard King    Debbie Passno   
 Joseph Graziane   Ed Marin    Pauline Stone 

 
 
 

11.  Additional Items to Discuss 
 

 Set time for voting on CVES Board of Elections Members & Administrative Budget – 4/21/16 
 

 Attendance at the 17th Annual Clinton County School Boards Recognition Dinner honoring the top 10% of each senior 
class @ Rainbow Wedding & Banquet Hall on 5/5/16 @ 6:00 pm 
 

 Attendance at “Preparing Our Schools for Future Success” on 4/7/16 from 4:30 pm – 6:30 pm at Franklin Academy High 
School 

 
 

12.  Public Comment  (10 minutes) 
 
 

13.  Clerk Pro-Tem    
 

Resolved, that the Board of Education appoint _________________ as Clerk Pro-tem for this meeting. 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 
 

14.  Executive Session (to discuss the employment history of a particular person(s)).   
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 

Time In:  ______________  
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 

 Time Out:  _______________ 
 
 

15.  Adjournment 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
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Operations Committee Meeting 


February 8, 2016  


Location: District Offices 
 


Minutes 
 
Attendance:   Dan Mannix, Superintendent - BCSD 


Mary LaValley Blaine, School Business Executive - BCSD 
Dan Noonan, Director of Facilities - BCSD 
Joshua Nolan, Building Maintenance Mechanic - BCSD 
Michael Hagadorn, Board of Education Member 


  Leonard King, Board of Education Member 
  Thomas Farlow, Tetra Tech 
  Garrett Hamlin, Tetra Tech 


 
 Called to order at: 4:05 p.m. 


1)  Review of a potential Capital Project 
 Discussion around the table of traffic safety needs to be enhanced such as school parking lots, revised 


traffic flow and possibly restricted traffic flow patterns 
 Discussion of various school building renovation/improvement needs not being addressed within the EPC 


project the prioritization within a Capital Project plan – Viewed drawings and aerial view photos of the 
Campus including noted wetlands.  Discussion of the possibility of creating replacement wetlands on the 
vacant lot the District owns on the Jersey Swamp Road….District to get identifying lot information to 
Tetra Tech for review 


 Discussion regarding the appropriate timing of a capital project, as recommended by Fiscal Advisors 
during their recent presentation to the Board of Education and in consideration of the building needs and 
it was agreed to move a recommendation forward to the Board of Education to support and move forward 
with planning for a Capital Project in a manner to maximize available NYS Building Aid reimbursement 
and without adding any new taxes and to bring this discussion to the full Board of Education at the 
2/9/2016 Board meeting 


 Discussion and support of seeking Voter approval on the May 2016 ballot to create a new Capital Reserve 
fund and to provide funding up to $500,000 from the 2015-16 unspent appropriations if available, as 
consistent with recommendations from Fiscal Advisors 


2) Update on Building Condition Survey  
 Garrett displayed updated summary facility dashboard tool on the whiteboard including possible site 


renovations of athletic fields, traffic flow and parking lot areas, followed by discussion. 
 The updated sum of priority 1, 2, 3 subtotals $14,317,375.80 seems to still include some EPC and SSBA 


items which needs to be revised to remove duplication.  Dan Mannix, Dan Noonan and Mary Blaine will 
review the 4 building reports in detail and provide mark ups to Tetra Tech by the end of the week 
2/12/2016 for follow up review on 2/25/2016;  


 Tetra Tech would like to have designers step back and take a look again from a master plan perspective 
and to revisit discussions with NYS DOT regarding curb cut for a new bus entrance lane of State Rt 22 
or other location  


 
The meeting was adjourned at 5:55 p.m. 
 
Next Meeting, Monday, 2/25/2016, Operations Meeting to discuss Capital Project @ 4:00 p.m. 
 
      Respectfully submitted,  


 Mary LaValley Blaine 
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Beekmantown Central School District 


Board of Education Meeting 


Place:  MS/HS Library 


February 9, 2016 
 


Minutes 
 


Call to Order 
 


 
Members Present 


 
 
 
 
 
 
 


Others Present 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Visitors 
 
 
 
 
 
 


Approval of  
Agenda 


 
 
 


Public Comment 
 
 


 
Andrew Brockway called the meeting to order at 6:15 pm and Michael Hagadorn led the 
pledge of allegiance. 
 
Members Present 
 


 Andrew Brockway              Michael Hagadorn        Jason Marsh (arrived @ 6:20 pm) 


 Cathy Buckley                    Leonard King                Debbie Passno 


 Joseph Graziane                  Ed Marin                       Pauline Stone    
                    


                Michaela LaFountain, Ex-Officio, Student Board Member 
 
 


Others Present 
 


 Daniel Mannix, Superintendent 
 


 Justin Gardner, HS Principal  
 


 Amy Campbell, MS Principal 
 


 Michael Johnson, MS Assistant Principal 
 


 Elaine Dixon Cross, BE Principal 
 


 Garth Frechette, CH Principal 
 


 LeeAnn Short, Director of Special Services & PreK-5 Curriculum & Instruction Director 
 


 Polly Tavernia, Director of Pupil Services 
 


 Gary Lambert, Director of 21st Century Learning 
 


 Sarah Paquette, Elementary Asst. Principal/BCSD Grants Coordinator 
 


 Mary Swanson, Director of Curriculum & Instruction 
 


 Eric Bell, District Treasurer 
 


 Mary LaValley Blaine, School Business Executive 
 


 Joanne Menard, District Clerk 
 
 


Visitors 
 
 
 
 
 
 


 
Approval of Agenda 
 


It was moved by Debbie Passno, seconded by Pauline Stone and carried, that the Board of 
Education approve the agenda.  


 
 
Public Comment     
 


Mr. Robert Burnham expressed his concerns with the parking lot at the main campus.  The  
 


Susan King Ted Morgan  
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Presentations 
 


FETC Conference 
Update 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Mid-Year Goals Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
Jason Marsh arrived at 6:20 p.m. 
 
 
The Board President informed Mr. Burnham that the district is reviewing the parking lot.  
Superintendent Mannix invited Mr. Burnham to the next Operations Committee meeting.  
 
 
Presentations 
 


Topic:  FETC Conference Update 
  
Presenters:  Gary Lambert, Director of 21st Century Learning 


Justin Gardner, HS Principal 
Jennifer Goodwin, 4th Grade Teacher @ CH 
Matthew Crucetti, 4th Grade Teacher @ BE 
David Yonteff, Technology Integration Specialist 


 
Director of 21st Century Learning Lambert informed the board of the following 


2015 FETC Conference 
 Delegation of 9  
 Inform Tech Committee 
 Digital Literacy Initiative 
 


2016 FETC Conference 
 Funded by REAP Grant 
 Delegation of 10 
 Further inform, improve and support professional practices 


 
A panel discussion followed with Justin Gardner, Jennifer Goodwin, Matthew Crucetti and David 
Yonteff answering the following questions: 
1) What made the most impact on you as a result of going to FETC? 
2) What was the most useful instructional tool that you saw at FETC? 
3) What item do you feel could support the District Learning Initiative and/or student 


achievement at BCSD? 
 
A question and answer period followed. 


 
 
 
Topic:  Mid-Year Goals Review 
  
Presenters:  Daniel Mannix, Superintendent 
 


The Superintendent presented his State of the District Mid-Year Goal Review – January 
2016.  The Superintendent explained the following: 


 New High School Leadership Team in September 2016 (Principal, Dean of Students 
& Head Teacher) 


 Attendance and Discipline Date from September 2015 – December 2015– decreased 
50% 


 New Middle School Principal 
 504 Procedures improved 
 TCI Training in house 
 Experienced based opportunities and active/engaged learning by offering several 


unique programs - Red & Grey Café, Green Team, Beek Squad, Eagle Treats, 
Project Based Learning & Global Careers  Program 
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 New Technology Teacher teaching residential construction, drawing and design, and 
production systems. The instructor has been hired to develop the Agriculture 
Entrepreneurship Program, a three credit course which will be offered to students in 
beginning in the fall of 2016. 


 Increased courtyard usage by partnering with the YMCA 
 Increased Behavioral Health Services North by providing counseling services in 


every building 
 Partnered with Social Services to have a Preventive Services Caseworker assigned to 


the elementary schools, four (4) days per week. 
 Project Based Learning in the middle school (8th Grade) 
 Food & Nutrition Program - providing free breakfast, lunch and snacks to all 


students.  Also a Summer Food Service Program was implemented which provided 
meals to students on campus during the months of July & August 2015. 


 Redesigned the Learning Center – out of 75 students, 75% had a pass rate on the 
January Regents 


 P-TECH Students are participating in Beekmantown’s food service program. 
 Extended Learning Time (ELT) – students are able to self-select an activity to attend 


each day.  After school ELT offerings in the high school include:  the green team, 
book club, CSI, algebra review, Montreal visits, flower arrangements, driver’s 
education, and coding. 


 Student’s now have the opportunity to take their learners permit written exam in the 
high school library. 


 College Planning – Counselors have utilized students’ ELT time to offer additional 
college planning services both during lunch periods and after school.    A Sophomore 
Summit and Freshmen Forum have been planned. 


 Outreach for Parents – Parent events have been held to encourage the school home 
partnership.  


 Technology Committee developed a comprehensive technology plan 
 Implemented Google Apps for Education 
 Over 200 chromebooks deployed to students 
 Developed the Smart Schools Bond Act Plan– 14 yr. investment  
 Through ELT started a BAZ Bridge Program at both elementary schools.  Bridge 


incorporates support services for those students not meeting benchmarks at their 
respective grade level. 


 Purchasing 10 small engines repair kits which will accommodate 20 students 
working on small engines. 


 Through STEM Experiences – offered week long summer camp for the elementary 
students which focused on STEM based learning.  We are offering a robotics class at 
the MS and the HS students will have the opportunity to try their hand at creating 
computers from scratch. 


 Created Library Maker Spaces in each library 
 Beautified our grounds through Business Executive Blaine, Green Team and 


Buildings & Grounds 
 Held Parent Academy at BE 
 Professional Development Training has been offered – STAR (Renaissance 


Learning), Castel Learning, Response to Intervention (RTI), Grade-Level 
Professional Development Days, Willow Sweeney Book Study, Renaissance 
Learning with Sandy Paben and Google Training.  Also a Saturday Professional 
Development is being offered. 


 Updated Curriculum 
 Common planning time at all levels 
 Explained the security efforts and mechanism done at each building. 
 Increase public relations footprint 
 Fiscal Stability 







 


2/9/16                                                                                                                                                                                                               Page 4 of 8 
 


 
 
 
 
 
 
 
 
 


Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 Negotiated $67 Million dollar agreement with Vermont Green Line Power 
Project to stabilize taxes over 20 years  


 Energy Performance Contract (EPC) - $14 M in upgrade to facilities with $3.5 
M in revenue 


 Received two (2) New Grants during the 2015-2016 school year – SIG and Title 
6B RLIS 


 
 


  Reports 
 


Daniel Mannix, Superintendent of Schools reported on the following: 
 Budget Update Report 


The Superintendent stated if there is not another meeting in February and the board wanted to 
exceed the tax levy cap that decision should to be made by March 1 because the District is 
required to file the Tax Levy information online with the Office of the State Comptroller by 
that date. 
  


   BOE establishes Tax Cap 
Eric Bell, District Treasurer explained that the Tax Cap Levy limit was previously at 
negative (1.5%); but has been updated with the CPI change which is 0.12% bringing the 
updated tax levy limit of negative (1.38%).  The district expects to see an overall increase in 
state aid of approximately $95,000 which is .53%.  With these factors, the Multi-Year 
Budget Forecast shows potential deficits as follows:  2016-2017 ($610,881), 2017-2018 
($499,394) and 2018-2019 ($1,072,813).  
 
The Board was shown what the 2016-2017 Tax Levy Increase Impact on Multi-Year Budget 
would be.  Also, an Analysis of 2016-2017 tax levy increase:  What does it mean to the 
district?  Lastly, the Beekmantown Central School district Tax Levy History was shared.  A 
question and answer period followed. 
 


 The Superintendent asked the board members serving on the negotiation team for the 
successor support staff agreement to submit available dates to the district clerk. 


      Explained the NYS Education Department’s changes to the 3-8 ELA & Math 
Assessments. 


 
Mary LaValley Blaine, School Business Executive had no report at this time. 
 
Michaela LaFountain, Ex-Officio, Student Board Member had no report at this time. 


 First time Model UN received an award at Boston – Honorable Mention Award 
 ELT Flower Arrangements - $2.00 will go towards local cause 
 MS is hosting Regional Spelling Bee on March 4th. 
 National Honor Society is mentoring grades K-10. 


 
Committee Reports 


 


 Audit 
 


The November and December Financial Reports are on tonight’s agenda. 
 


 Operations 
 


Board Member Michael Hagadorn stated the Operations Committee has meet twice.  The 
committee has reviewed the Energy Performance Contract and Capital Project with Tetra 
Tech.  The Board will need to make a decision about the Capital Project. 
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Minutes 
 
 
 
 
 
 
 
 


CSE, CPSE & 504 
Recommendations 


 
 
 
 
 
 
 


Resignations 
 
 


Landry, Patience 
 
 
 
 
 
 
 


Appointments 
 
 


Athletics 
 
 
 
 
 
 
 
 


Substitutes 
 
 
 
 
 
 
 
 


 
It was moved by Debbie Passno, seconded by Joseph Graziane and carried, that upon 
recommendation of the Superintendent of Schools, the Board of Education approves the 
following resolution on this consent agenda (Minutes, CSE, CPSE and 504 
recommendations): 
 


Consent Agenda - Minutes 
 


Board of Education 
Meetings 


Committee Meetings 


1/19/16 1/20/16 Audit 
 1/28/16 Operations 


 
 
New Business 
 


Consent Agenda – CSE, CPSE and 504 Recommendations 
 


Approval of CSE, CPSE and 504 recommendations dated 2/09/16 
 


 


It was moved by Pauline Stone, seconded by Jason Marsh and carried, that upon 
recommendation of the Superintendent of Schools, the Board of Education approves the 
following resolutions on this consent agenda (Resignations, Appointments & Retirements):  
 
Consent Agenda - Personnel 


 


Resignations 
 


Accept the following resignations on the date indicated:  
 


Name Position Effective 
Date 


Landry, Patience Extra-Curricular Treasurer 2/1/16 


 
 
Consent Agenda – Appointments 


 


 Approve the following athletic appointments for the 2015-2016 school year: 
 


Assignment Name 
Total 


2015-2016 


Track & Field – Assistant (Mixed) Lozier, Jamie $3,073 


Track & Field – Assistant (Mixed) Turner, Cheryl $3,073 


Softball – Modified Lozier, Randy $2,762 


 
 
 Approve the following substitute appointments beginning on the date indicated:  
            
  


Name Type Effective Date 


Kashorek, Douglas Instructional 2/22/16 


DeBellis, Matthew Instructional 2/22/16 
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Temporary On-Call 


 
 
 
 
 
 
 
 


Amend board resolution 
placing certain 


employee on 
administrative leave 


 
 
 


Permanent Civil Service 
Appointments 


 
Nephew, Kathleen 


Vassar, Shane 
 
 
 
 


Retirements 
 


Wicihowski, Linda 
St. Dennis, Nancy 


 
 
 
 
 
 
 
 


Field Trip 
 
 
 
 


Accept Negotiated 
Settlement Agreement 


 
 
 
 
 
 
 
 
 
 
 


 
Approve the following temporary on-call appointment beginning on the date indicated:  


            
  


Name Type Effective Date 
Conner, Danielle Non-Instructional 2/22/16 


Seymour, Karie Non-Instructional 2/22/16 


Tomkiewicz, Carry Non-Instructional 2/22/16 


Deno, Lisa Non-Instructional 2/22/16 


 
 
 


Approve to amend the Board resolution of 1/19/16 placing a certain employee on 
administrative leave from 2/9/16 to 2/2/16. 


 
 
 
Approve the following Permanent Civil Service appointments as indicated: 


 


Name Civil Service Probationary Initial Permanent 


  Title Period 
Board 


Meeting 
Date 


Nephew, Kathleen School Monitor (cafeteria) 10/15/14 – 2/23/16 10/14/14 2/24/16 


Vassar, Shane Building Maintenance Worker 3/9/15 – 3/8/16 2/24/15 3/9/16 


  
 
Consent Agenda - Retirements 


 


Accept the following intent to retire on the date indicated: 
 


   Name                 Position                Date 
Wicihowski, Linda  Bus Driver  6/24/16 
St. Dennis, Nancy  Elementary  7/01/16 


 
 
It was moved by Leonard King, seconded by Pauline Stone and carried, that upon 
recommendation of the Superintendent of Schools, the Board of Education approves the 
following resolutions on this consent agenda (Field Trip & Settlement Agreement): 


 
Consent Agenda - Miscellaneous 
 


Approve a field trip to the Bio-Dome in Montreal on 4/1/16 for 2nd graders at CHES funded 
through the ELT grant.   


 
 


Accept the terms and conditions of a negotiated Settlement Agreement with a certain 
employee of the Employer on the recommendation of the Beekmantown Central School 
District Attorney; authorize the Superintendent of Schools and the Board President to 
execute such Agreement and take all actions necessary on behalf of the Employer in 
effectuating the terms of the Agreement. 
 
 
Consent Agenda - Financial   


 


It was moved by Debbie Passno, seconded by Leonard King and roll-call voted, that upon 
recommendation of the Superintendent of Schools, the Board of Education approves the 
following resolutions on this consent agenda (Financial Reports): 
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Financial Reports 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Public Hearing 
Smart Schools 


Investment Plan 
 
 
 
 


BOE Meeting 
 2/23/16 


 
 
 
 
 


Tax Cap 
 
 
 
 
 
 
 
 
 


Capital Reserve Fund 
 
 
 
 
 
 
 


Public Comment 
 
 
 


 
Accept the following reports as presented by the Audit Committee: 


 


Appropriation Status Report – (November & December) 
Treasurer’s Revenue Report – (November & December) 
Treasurer’s Monthly Cash Report – (November & December) 
Trial Balance – (November & December) 


 
 


Acknowledge receipt of the Warrant Report for November & December 2015. 
 
Acknowledge receipt of the Budget Transfer Report for November & December 2015 and 
Due To & Due From Report as of November & December 2015. 
 
The roll-call vote was as follows:  
 


 Andrew Brockway  Michael Hagadorn  Jason Marsh   
 Cathy Buckley   Leonard King   Debbie Passno   
 Joseph Graziane   Ed Marin   Pauline Stone 


 
 


Additional Items to Discuss 
 
 


 Public Hearing – Smart Schools Investment Plan – 3/8/16 @ 5:45 pm 
 


A public hearing on the Smart Schools Investment Plan will be held on March 8, 2016 at 
5:45 p.m. 
 
 


 BOE Meeting 2/23/16 
 


Discussion followed on whether the Board needed to meet on February 23.  Following 
discussion, the budget workshop scheduled for February 23, 2016 has been cancelled. 
 
 


 Tax Cap 
 


The Board next discussed whether or not to exceed the tax cap since the submission of 
information for the calculation of the tax levy to the State Comptroller and Commission of 
Education & Taxation & Finance is due by March 1st.  Following discussion, it was moved 
by Andrew Brockway, seconded by Jason Marsh and carried, that the adoption of the 2016-
2017 budget requires a tax levy increase of 1.5% which exceeds the statutory tax levy 
increase limit of negative (1.38%) for this school fiscal year and therefore exceeds the state 
tax cap and must be approved by sixty percent of the qualified voters present and voting. 
 
 


 Capital Reserve Fund 
 


The Superintendent informed the Board that in order to establish a $500,000 capital reserve, 
a proposition would have to be submitted to the voters.  It was moved by Andrew Brockway, 
seconded by Leonard King and carried, that the Board of Education authorizes the Clerk of 
the Board to bring forward a resolution to establish a capital reserve fund in the amount of 
$500,000 for voter approval. 
 
 
Public Comment (None at this time) 
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Clerk Pro-Tem 


 
 
 
 
 
 
 


Executive Session 
(to discuss the 


employment history of a 
particular person(s)) 


 
 
 
 
 
 
 
 


Adjournment 


 


Clerk Pro-Tem 
 


It was moved by Andrew Brockway, seconded by Leonard King, and carried that Joseph 
Graziane be appointed as Clerk Pro-tem for this meeting 
 


Joanne Menard 
District Clerk 


 
Executive Session  
 


It was moved by Leonard King, seconded by Debbie Passno and carried, that the Board enter 
executive session to discuss the employment history of a particular person(s).  Time 8:10 pm. 
 
Leonard King departed the meeting at 8:30 p.m. 
 
It was moved by Michael Hagadorn, seconded by Debbie Passno and carried, that the Board 
return to return session.  Time 8:50 pm. 
 
 
 
 


Adjournment 
 


It was moved by Michael Hagadorn, seconded by Debbie Passno and carried, that the 
meeting be adjourned.   Time 8:50 p.m. 
 
                                                                    Respectfully Submitted, 
                                                                    Joseph Graziane, Clerk Pro-tem 


 

















 


Beekmantown Central School District 


Audit Committee 


Place:  District Office 


February 24, 2016 


Minutes 


 
Present: Ed Marin, Board Member 
  Pauline Stone, Board Member    
 
Absent: Jason Marsh, Board Member 
 
Others: Mary Blaine, Business Executive 
  Daniel Mannix, Superintendent   
  Eric Bell, District Treasurer 
 
 
The meeting was called to order at 7:56 a.m. by Mrs. Stone.    
 
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting. 
 
The Audit Committee reviewed and discussed the January 2016 Financial Reports as submitted by the 
District Treasurer. Discussion was had on the grant budgets and current level of appropriations as the end 
of January marks the half way point of the 10 month school year. Mrs. Stone began a discussion on the 
potential cost savings on textbooks and consumables from the District’s digital initiative.   Mr. Marin 
motioned and Mrs. Stone seconded the Financial Reports to be forwarded to the full Board of Education 
for acceptance at the next Board of Education meeting. 
 
The committee also reviewed the January 2016 claims audit logs submitted by the internal claims auditor 
Linda Garrant. 
 
The Beekmantown Central School District Reserve Plan Executive Summary was shared with the audit 
committee members. The document’s importance was stressed because it provides written policies that 
communicate the rationale for establishing reserve funds, objectives for each reserve established, optimal 
or targeted funding levels and conditions under which fund’s assets will be used or replenished. The 
document will be reviewed by the policy committee at its next scheduled meeting. 
 
The next audit committee meeting is scheduled to be March 21, 2016 at 7:45 a.m. The meeting was 
adjourned at 8:16 a.m. 
 
The minutes are submitted by the District Treasurer in the absence of the committee chair. 
 
 
       Respectfully Submitted, 
       Eric Bell, District Treasurer 

















Beekmantown Central School District                                                                                     2016-2017 School Year 


3/04/16 
 


Key 
 


 


September 2016 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  
 


 


No School & District Facilities Closed                    9/05 
 


No School - Superintendent’s Conference Day    9/06 
 


No School - Superintendent’s Conference Day    9/07 
 


First Day of School for Students                              9/08 
 


    
   


 
 


December 2016 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
                        


 


No School                                    12/23 & 12/26 – 12/30 
 


District Facilities Closed                          12/26 & 12/30 
 


 
 


March 2017 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
 


 


K-5 Half Day Dismissal (Parent/Teacher Conference)        3/16 
 


No School - Superintendent’s Conference Day    3/17 
 


 
 
 
 


June 2017 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  
                                     


Regents Exams                                              6/14 – 6/23                                                          
 


Early Release Day K-8 (Staff Development)                    6/21                               
 


Half Day Release K-8                                   6/22 & 6/23 
    


HS Graduation                                                          6/23                                                                                                 
 


 


October 2016 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      


  


No School & District Facilities Closed                 10/10 
 
 


Early Release Day K-12 (Staff Development)               10/21            
              


 


January 2017 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31           


 


 No School & District Facilities Closed                  1/02 
 


 


 No School & District Facilities Closed                  1/16 
 


Regents Exams (K-8 In Session)                 1/24 – 1/27                               
 


 Early Release Day K-8 (Staff Development)                 1/27            


 
April 2017 


S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       
 
 


    District Facilities Closed                                 4/14                           
 


No School                                             4/10– 4/14 
      
 


 
 


NYS Testing Schedule 
 


English 3-8 (Blue)                                         3/27 – 3/31 
 


Math Grades 3-8 (Blue)                5/01 – 5/05 
 


Science Grades 4 & 8 (Performance) (Blue) 5/24 – 6/02 
 


Science Grades 4 & 8 (Written) (Blue)                    6/05  
 


MS Finals                                                  6/12 – 6/15            
 


HS Finals               6/9, 6/12 – 6/13      
 


Regents (Blue)               1/24 – 1/27   
 


Regents (Blue)                                     6/14 – 6/22       
 
 


Half Day Dismissal Times 
 


K-5 (11:30 am) 
 
 


K-5 (11:30 am) 
Grades 6-8 (10:30 am) 


 


November 2016 
S M T W T F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
 


 


No School & District Facilities Closed                  11/11 
 


No School - Superintendent’s Conference Day  11/21 
               


No School (K-12 Parent/Teacher Conferences)                          11/22 
 


No School & District Facilities Closed     11/23 – 11/25 
 
 


February 2017 


S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28     
        


No School & District Facilities Closed                2/20             
 


   No School                                                 2/20 – 2/24 
 


 
 
 


May 2017 


S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       


 


No School & District Facilities Closed                  5/29 
 
 


 
 


 


 =    No School 
 


 


 
       = District Facilities Closed  


 
 


        = Half Day Release for Students 
 
Early Release Dismissal Times 


MS/HS 11:30 am 
Elementary 12:30 pm 


 
Unused Emergency Days 


 


School will be closed in the following order: 
 


1 5/30 
 


2 5/30 & 5/26 


 


3 5/30, 5/26 & 4/17 
 


4 5/30, 5/26, 4/17, 4/07 
 


 


Days in Bold   

























2121 BOARD MEMBER QUALIFICATIONS 


The qualifications of a candidate for the office of member of the Board of Education are that the 
candidate be: 


1. must be able to read and write; 


2. must be a qualified voter of the district; that is, a citizen of the United States, at least 
18 years of age or older, and not adjudged to be an incompetent;  


 (Note: a convicted felon is barred from running for a seat on a board of education if 
his or her maximum prison sentence has not expired or if he or she has not been 
pardoned or discharged from parole) 


3. must be and have been a resident of the school district for at least one year prior to election; 
 
4. may not have been removed from any school district office within the preceding year; 
 
5. may not reside with another member of the same school board as a member of the 


same family; 
 
6. may not be a current employee of the school district; and 
 
7. may not simultaneously hold another incompatible public office. 
 


No employee of the school district may be a member of the Board, except as permitted by law. 


Ref:  


Education Law §§2102; 2103; 2502(7) 
Election Law §5-106(2)-(4), (6) 
Rosentock v. Scaringe, 40 N.Y.2d 563 (1976) 
Matter of Schoch, 21 EDR 300 (1981) 


 
 


Adoption date:  February 11, 2003 


Revised:  July 21, 2009 


Revised: March 8, 2016  


BEEKMANTOWN CENTRAL SCHOOL DISTRICT 








4710 GRADING SYSTEMS 


Grading is considered a positive tool to indicate achievement and development in each class or 
subject in which a student is enrolled.  The Board of Education recognizes that the classroom 
teacher has the primary responsibility to evaluate students and determine student grades. 


The district will use a uniform grading system. The district uses SchoolTool as a uniform 
grading system.  All teachers in grades 6-12 will use SchoolTool beginning at the start of the 
2016-2017 school year to record student grades into the system in a timely fashion.  All 
teachers in grades PreK-5 will use SchoolTool beginning at the start of the 2017-2018 school 
year to record student grades into the system in a timely fashion.  Classes in all schools shall 
adhere to established grading guidelines for each level.  Classroom teachers will evaluate students 
and assign grades according to the established system. 


It is recognized that each student is an individual with his/her own abilities and capabilities.  It is 
also recognized that an individual is part of a society which is achievement-oriented and 
competitive in nature.  Hence, when a student's achievement is evaluated, attention should be given 
to his/her unique characteristics and to accepted ideals of performance in the educational setting. 


Grading will be based, in part, upon student improvement, achievement, and participation in 
classroom discussions and activities.  Parent(s)/Guardian(s) will be informed of their child's 
progress regularly.  The use of marks and symbols will be appropriately explained. 


Grading will not be used for disciplinary purposes, i.e., reducing grade for an unexcused absence, 
although a lower grade can be given for failure to complete assigned work or for lack of class 
participation. 


All students are expected to complete the assigned class work and homework as directed.  Students 
are also expected to participate meaningfully in class discussions and activities in order to receive 
course credit.  If work is missed due to absence, the student is expected to make up the work.  The 
student and/or the student's parent(s) or guardian(s) should discuss with the student's teacher an 
appropriate means of making up the missed work.  With the possible exception of absences 
intended by the student as a means of gaining an unfair academic advantage (e.g., to secure more 
time to study for a test), every effort will be made to provide students with the opportunity and 
assistance to make up all work missed as a result of absence from class. 


The professional judgment of the teacher should be respected.  Once a teacher assigns a grade to 
a student, the grade may only be changed by a district administrator after notification to the teacher 
of the reason for such change.  Should an administrator enforce a grade change, he/she shall be 
prepared to report to the Superintendent of Schools and/or the Board. 


Cross-ref:  


4712, Reporting Progress to Parents 


5100, Student Attendance 


Ref:  


Education Law §§3202; 3205 et seq. 


Matter of Nathaniel D., 32 EDR 67 (1992) 


Matter of Hegarty, 31 EDR 232 (1992) 







Matter of Shepard, 31 EDR 315 (1992) 


Matter of Handicapped Child, 32 EDR 83 (1992) 


Matter of Ackert, 30 EDR 31 (1990) 


Matter of Augustine, 30 EDR 13 (1990) 


Matter of Boylan, 24 EDR 421 (1985) 


Matter of Burns, 29 EDR 103 (1989) 


Matter of Chipman, 10 EDR 224 (1971) 


Matter of Dickershaid, 26 EDR 112 (1986) 


Matter of Fitchett-Delk, 25 EDR 178 (1985) 


Matter of Gibbons, 22 EDR 134 (1982) 


Matter of LaViolette, 24 EDR 37 (1984) 


Matter of MacWhinnie, 20 EDR 145 (1980) 


Matter of McClurkin, 28 EDR 136 (1988) 


Matter of Reid, 65 Misc 2d 718 (1971) 


Matter of Rivers, 27 EDR 73 (1987) 


Matter of Shamon, 22 EDR 428 (1983) 


Adoption date:  December 9, 2003 


Revised:  March 8, 2016 


BEEKMANTOWN CENTRAL SCHOOL DISTRICT 








5300.60 
 


STUDENT SEARCHES AND INTERROGATIONS 
 


 
The Board of Education is committed to ensuring an atmosphere on school property and at 


school functions that is safe and orderly.  To achieve this kind of environment, any school official 
authorized to impose a disciplinary penalty on a student may question a student about an alleged 
violation of law or the district code of conduct.  Students are not entitled to any sort of "Miranda"-
type warning before being questioned by school officials, nor are school officials required to 
contact a student's parent before questioning the student.  However, school officials will tell all 
students why they are being questioned. 


 
 The Board authorizes the Superintendent of Schools, Building Principals, Directors the 


school nurse and district security officials to conduct searches of students and their belongings, in 
most instances, with exceptions set forth below in A. and B., if the authorized school official has 
reasonable suspicion to believe that the search will result in evidence that the student violated the 
law or the district code of conduct. 


 
An authorized school official may conduct a search of a student's belongings that is 


minimally intrusive, such as touching the outside of a book bag, without reasonable suspicion, so 
long as the school official has a legitimate reason for the very limited search. 


 
 An authorized school official may search a student or the student's belongings based upon 
information received from a reliable informant. Individuals, other than the district employees, will 
be considered reliable informants if they have previously supplied information that was accurate 
and verified, or they make an admission against their own interest, or they provide the same 
information that is received independently from other sources, or they appear to be credible and 
the information they are communicating relates to an immediate threat to safety.  District 
employees will be considered reliable informants unless they are known to have previously 
supplied information that they knew was not accurate. 
 
 Before searching a student or the student's belongings, the authorized school official should 
attempt to get the student to admit that he or she possesses physical evidence that they violated the 
law or the district code, or get the student to voluntarily consent to the search.  Searches will be 
limited to the extent necessary to locate the evidence sought. 
 
 Whenever practicable, searches will be conducted in the privacy of administrative offices 
and students will be present when their possessions are being searched. 
 
A. Student Lockers, Desks and other School Storage Places 
 
 The rules in this code of conduct regarding searches of students and their belongings do 
not apply to student lockers, desks and other school storage places.  Students have no reasonable 
expectation of privacy with respect to these places and school officials retain complete control 
over them. This means that student lockers, desks and other school storage places may be subject 
to search at any time by school officials, without prior notice to students and without their consent. 
 
   







B. Strip searches 
 


 A strip search is a search that requires a student to remove any or all of his or her clothing, 
other than an outer coat or jacket.   If an authorized school official believes it is necessary to 
conduct a strip search of a student, the school official may do so only if the search is authorized in 
advance by the Superintendent or the school attorney. The only exception to this rule requiring 
advanced authorization is when the school official believes there is an emergency situation that 
could threaten the safety of the student or others. 
 
 Strip searches may only be conducted by an authorized school official of the same sex as 
the student being searched and in the presence of another district professional employee who is 
also of the same sex as the student. 
 
 In every case, the school official conducting a strip search must have reasonable suspicion 
to believe the student is concealing evidence of a violation of law or the district code. In addition, 
before conducting a strip search, the school official must consider the nature of the alleged 
violation, the student's age, the student's record, the quality of the knowledge that lead to the 
reasonable suspicion and the need for such a search. 
  
 School officials will attempt to notify the student's parent by telephone before conducting 
a strip search, or in writing after the fact if the parent could not be reached by telephone. 
 
C.   Treatment of Cell Phones 
 


 Teachers and administrators are authorized to confiscate student cell phones that are being 
used in violation of the code of conduct and/or policy 5695, Student Use of Electronic Devices.  
Teachers and administrators are permitted to look at the screen of the cell phone and can request 
the student’s cooperation to search the cell phone further.  Without a student’s permission, teachers 
and administrators should not undertake a more extensive search until conferring with the 
Superintendent or school attorney for guidance. 
 
D. Documentation of Searches 
 


 The authorized school official conducting the search shall be responsible for promptly 
recording the following information about each search: 
 


1. Name, age and grade of student searched. 
2. Reasons for the search. 
3. Name of any informant(s). 
4. Purpose of search (that is, what item(s) were being sought). 
5. Type and scope of search. 
6. Person conducting search and his or her title and position. 
7. Witnesses, if any, to the search. 
8. Time and location of search. 
9. Results of search (that is, what items(s) were found). 
10. Disposition of items found. 
11. Time, manner and results of parental notification. 


 
 The Principal or the Principal’s designee shall be responsible for the custody, control and 
disposition of any illegal or dangerous item taken from a student.  The Principal or his or her 
designee shall clearly label each item taken from the student and retain control of the item(s), until 







the item is turned over to the police.  The Principal or his or her designee shall be responsible for 
personally delivering dangerous or illegal items to police authorities. 
 
E. Police Involvement in Searches and Interrogations of Students 
 


 District officials are committed to cooperating with police officials and other law 
enforcement authorities to maintain a safe school environment. Police officials, however, have 
limited authority to interview or search students in schools or at school functions, or to use school 
facilities in connection with police work. Police officials may enter school property or a school 
function to question or search a student or to conduct a formal investigation involving students 
only if they have: 


 
1. A search or an arrest warrant; or 
2. Probable cause to believe a crime has been committed on school property or at a 


school function. 
 


 Before police officials are permitted to question or search any student, the Principal or his 
or her designee shall first try to notify the student’s parent to give the parent the opportunity to be 
present during the police questioning or search. If the student’s parent cannot be contacted prior 
to the police questioning or search, the questioning or search shall not be conducted, unless the 
student is 16 years of age or older. The Principal or designee will also be present during any police 
questioning or search of a student on school property or at a school function. 


 
Students who are questioned by police officials on school property or at a school function 


will be afforded the same rights they have outside the school. This means: 
 
1. They must be informed of their legal rights. 
2. They may remain silent if they so desire. 
3. They may request the presence of an attorney. 
 


F. Child Protective Services Investigations 
 


Consistent with the district’s commitment to keep students safe from harm and the 
obligation of school officials to report to child protective services when they have reasonable cause 
to suspect that a student has been abused or maltreated, the district will cooperate with local child 
protective services workers who wish to conduct interviews of students on school property relating 
to allegations of suspected child abuse, and/or neglect, or custody investigations. 
 
 All requests by child protective services to interview a student on school property shall be 
made directly to Principal or his or her designee. The Principal or designee shall set the time and 
place of the interview. The Principal or designee shall decide if it is necessary and appropriate for 
a school official to be present during the interview, depending on the age of the student being 
interviewed and the nature of the allegations.  If the nature of the allegations is such that it may be 
necessary for the student to remove any of his or her clothing in order for the child protective 
services worker to verify the allegations, the school nurse or other district medical personnel must 
be present during that portion of the interview.  No student may be required to remove his or her 
clothing in front of a child protective services worker or school district official of the opposite sex. 


 
 
 







A child protective services worker may not remove a student from school property without 
a court order, unless the worker reasonably believes that the student would be subject to danger of 
abuse if not he or she were not removed from school before a court order can reasonably be 
obtained.  If the worker believes the student would be subject to danger of abuse, the worker may 
remove the student without a court order and without the parent’s consent. 
 
Cross-ref: 5695, Students and Personal Electronic Devices 
 
Ref: Safford Unified School District #1 et al. v. Redding, 129 S. Ct. 2633 (2009) 


Vassallo v. Lando, 591 F.Supp.2d 172 (E.D.N.Y. (2008) 
 Phaneuf v. Fraikin 448 F.3rd 591 (2006) 


New Jersey v. TLO, 469 U.S. 325 (1985) 
 In re Gregory, 82 N.Y.2d 588 (1993) 
 People v. Scott D., 34 N.Y.2d 483 (1974) 
 People v. Singletary, 37 N.Y.2d 310 (1975)) 
 People v. Overton, 20 N.Y.2d 360 (1969) 
 M.M. v. Anker, 607 F.2d 588 (2d Cir. 1979) 
 Opinion of Counsel, 1 EDR 800 (1959) 
 
1st Reading:  3/8/16 
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Anti-Bullying 
 
The School Board of the Beekmantown Central School District is committed to protecting its students, 
employees, and applicants for admission from bullying, harassment, or discrimination for any reason and of 
any type.  The school board believes that all students and employees are entitled to a safe, equitable, and 
harassment-free school experience.  Bullying, harassment, or discrimination will not be tolerated and shall 
be just cause for disciplinary action.  This policy shall be interpreted and applied consistently with all 
applicable state and federal laws and the board's collective-bargaining agreements.  Conduct that constitutes 
bullying, harassment or discrimination, as defined herein, is prohibited. Policy 0100 – Equal Opportunity 
and Non-Discrimination policy, addresses requirements for discrimination as defined by federal, state, and 
local protected categories of persons.  
 
It is essential that a basic universal prevention curriculum be in place so that every school will receive a 
foundation of prevention upon which to build a culture of health, wellness, safety, respect and excellence.  
 
The standards of this policy constitute a specific, focused, coordinated, integrated, culturally sensitive 
system of supports for all students, staff, families, and community agencies that will improve relations 
within each school. It is designed to ensure that every school has trained staff, supported in their school's 
efforts to provide awareness, intervention training, and instructional strategies on prevention, including 
violence prevention, to each staff member, parent, and student in the District and to direct follow up when 
incidents are reported and/or occur.  
 
I. Definitions - “A person is bullied when he or she is exposed repeatedly and over time, to negative actions 


on the part of one or more other persons, and he or she has difficulty defending himself or herself.”  
Olweus Bullying Prevention Program 


 
 


A. "Bullying" means systematically and chronically inflicting physical hurt or psychological distress on 
one or more students or employees. It is further defined as: unwanted purposeful written, verbal, 
nonverbal, or physical behavior, including but not  limited to any threatening, insulting, or 
dehumanizing gesture, by an adult or student, that has the potential to create an intimidating, hostile, 
or offensive educational environment or cause long term damage; cause discomfort or humiliation; or 
unreasonably interfere with the individual's school performance or participation, is carried out 
repeatedly and is often characterized by an imbalance of power.  Bullying may involve, but is not 
limited to:  


 
1.  unwanted teasing 
2.  threatening 
3.  intimidating 
4.  stalking 
5.  cyberstalking 
6.  cyberbullying 
7.  physical violence 
8.  theft 
9.  sexual, religious, or racial harassment 
10. public humiliation 
11. destruction of school or personal property 
12. social exclusion, including incitement and/or coercion 
13. rumor or spreading of falsehoods 
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B. “Discrimination” – Discrimination is the act of denying rights, benefits, justice, equitable treatment or 


access to facilities available to all others to an individual or group of people because of the group class 
or category to which that person belongs (as enumerated in the Definitions section, under Harassment 
below). 


 
C. “Harassment” – The Dignity for All Students Act (§10-18 of Education Law) defines harassment as 


the creation of a hostile environment by conduct or by verbal threats, intimidation, or abuse that has or 
would have the effect of: 
 
1.  placing a student or school employee in reasonable fear of harm to his or her person; 
 


2. unreasonable and substantially interfering with a student, employee’s educational or work 
performance, opportunities or benefits; 


 


3. causing a substantial negative impact on a student’s or employee’s emotional or mental well-being; 
 


4. has the effect of substantially disrupting the orderly operation of a school and/or school district 
work environment. 


 
The harassing behavior may be based on any characteristic, including but not limited to a person’s 
actual or perceived: 


* race 
* color 
* weight 
* national origin 
* ethnic group 
* religion 
* religious practice 
* disability 
* sex 
* sexual orientation, or 
* gender 
* gender identification 


 
In some instances, bullying or harassment may constitute a violation of an individual’s civil rights.  
The district is mindful of its responsibilities under the law and in accordance with district policy 
regarding civil rights protections. 


 
D. “Cyberstalking” as defined in N.Y. Penal Law § 240.30, means, with intent to harass, annoy, threaten 


or alarm another person, he or she causes a communication to be initiated by mechanical or electronic 
means or otherwise with a person, anonymously or otherwise, by telephone, or by telegraph, mail or 
any other form of written communication, in a manner likely to cause annoyance or alarm. 


 
E. “Cyberbullying” is defined as the willful and repeated harassment and intimidation of a person 


through the use of digital technologies, including, but not limited to, email, blogs, texting, social 
websites (e.g., MySpace, Facebook, Twitter, etc.), chat rooms, “sexting”, instant messaging, or video 
voyeurism.  “Note:  Per N.Y. Penal Law § 240.30, voyeurism, which may be utilized in cyberbullying, 
in and of itself, is a criminal offense. 


 







0115 


Page 3 of 13 


F. “Hazing” Hazing is an induction, initiation or membership process involving harassment which 
produces public humiliation, physical or emotional discomfort, bodily injury or public ridicule is 
likely to occur. 


 
G. “Bullying”, “Cyberbullying, and/or “Harassment” also encompass: 


1. retaliation against a student or school employee by another student or school employee for asserting 
or alleging an act of bullying, harassment, or discrimination. 


 


2. retaliation by reporting a baseless act of bullying, harassment, or discrimination. 
 


3. Perpetuation of conduct listed in the definition of bullying, harassment, and/or discrimination by an 
individual or group with the intent to demean, dehumanize, embarrass, or cause emotional or 
physical harm to a student or school employee by: 


 


a. incitement or coercion; 
 


b. accessing or knowingly and willingly causing or providing access to data or computer software 
through a computer, computer system, or computer network within the scope of the District school 
system; or  


 


c. acting in a manner that has an effect substantially similar to the effect of bullying, harassment, or 
discrimination. 


 
H. “Bullying”, “Cyberbullying”, “Harassment” and “Discrimination”(hereinafter referred to 


collectively as bullying, as defined in Section A, for the purpose of this Policy) also encompass, but 
are not limited to, unwanted harm towards a student or employee in regard to their real or perceived:  
sex, race,  color, religion, national origin, age, disability (physical, mental, or educational), marital 
status, socio-economic background, ancestry, ethnicity, gender, gender identity or expression, 
linguistic preference, political beliefs, sexual orientation, or social/family background or being viewed 
as different in its education programs or admissions to education programs and therefore prohibits 
bullying of any student or employee by any Board member, District employee, consultant, contractor, 
agent, visitor, volunteer, student, or other person in the school or outside the school at school-
sponsored events, on school buses, and at training facilities or training programs sponsored by the 
District.  For Federal requirements when these acts are against Federally identified protected 
categories, refer to the Dignity For All Act.  


 
G. "Accused" is defined as any District employee, consultant, contractor, agent, visitor, volunteer, 


student, or other person in the school or outside the school at school-sponsored events, on school 
buses, and at training facilities or training programs sponsored by the District who is reported to have 
committed an act of bullying, whether formally or informally, verbally or in writing, of bullying.  


 
H. "Complainant" is defined as any District employee, consultant, contractor, agent, visitor, volunteer, 


student, or other person who formally or informally makes a report of bullying, orally or in writing.  
 


I. "Victim" is defined as any District employee, consultant, contractor, agent, visitor, volunteer, student, 
or other person in the school or outside the school at school sponsored events, on school buses and at 
training facilities or training programs sponsored by the District, who is reported to have been the 
target of an act of bullying during any educational program or activity conducted by Beekmantown 
Central School District.  


 
II. Expectations: The Beekmantown Central School District expects students and employees to conduct 
themselves in keeping with their levels of development, maturity, and demonstrated capabilities with a 
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proper regard for the rights and welfare of other students and school staff, the educational purpose 
underlying all school activities, and the care of school facilities and equipment.  
 
 A.  The School District prohibits the bullying of any student or school employee:  
 


1.  during any educational program or activity conducted by the Beekmantown Central School 
District; 


 


2.  during any school-related or school-sponsored program or activity or on a Beekmantown Central 
School District school bus;  


 


3.  through the use of any electronic device or data while on school grounds or on a Beekmantown 
Central School District school bus, computer software that is accessed through a computer, 
computer system, or computer network of the Beekmantown Central School District. The 
physical location or time of access of a computer-related incident cannot be raised as a defense 
in any disciplinary action initiated under this section;  


 


4.  through threats using the above to be carried out on school grounds. This includes threats made 
outside of school hours, which are intended to be carried out during any school-related or 
school-sponsored program or activity, or on a Beekmantown Central School District school bus;  


 


5. while the District does not assume any liability for incidents that occur at a bus stop or en route to 
and from school, a student or witness may file a complaint following the same procedures for 
bullying against a student and the school will investigate and/or provide assistance and 
intervention as the principal/designee deems appropriate, which may include the use of the 
School Resource Officer. The District also recognizes that a parent has the full right to seek law 
enforcement assistance, accessing a School Resource Office directly, if one is employed by the 
district, or the state or local police directly.  The principal/designee shall use all District 
Reporting Systems to log all reports and interventions.  However, if a student’s ability to receive 
an education or school’s ability to provide an education is significantly impaired (as evidenced 
by school refusal, reduced attendance, dropping performance and achievement, feelings of 
insecurity or lack of personal safety, or parent’s refusal to expose their child to the danger of 
allowing school attendance) and as determined by the school district administration, disciplinary 
sanctions may be issued; 


 


6.  though an incident of alleged bullying (cyberbullying or other) may occur off campus and may 
not entail threats of acts to occur during school hours, if a student’s ability to receive an 
education or a schools ability to provide an education is significantly impaired, as determined 
by the school district administration, disciplinary sanctions may be issued. 


 
B.  All administrators, faculty and staff, in collaboration with parents, students, and community members, 


will incorporate systematic methods for student and staff recognition through positive reinforcement 
of good conduct, self discipline, good citizenship and academic success, as seen in the required school 
plan to address positive school culture and behavior (see also Discipline Plan). 


 
C.  Student expectations shall be explained and outlined in this policy and in the Student Code of 


Conduct”  Respect for Persons and Property. 
 
D.  Proper prevention and intervention steps shall be taken based on the level of severity of infraction as 


outlined in the Student Code of Conduct and this Policy. 
 
 


III.  Prevention 
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The school setting provides an opportunity to teach children, and emphasize among staff, that cooperation 
with an respect for others is a key district value.  A program geared to prevention is designed to not only 
decrease incidents of bullying but to help students build more supportive relationships with one another 
by integrating the bullying prevention program into classroom instruction.  Staff members and students 
will be sensitized, through district-wide professional development and instruction, to the warning signs of 
bullying, as well as to their responsibility to become actively involved in the prevention of bullying 
before overt acts occur. 
 
Curricular material that raises awareness and sensitivity to discrimination or harassment and civility in the 
relationships of people of different races, weights, national origins, ethnic groups, religions, religious 
practices, mental or physical abilities, sexual orientations, sexes or gender expression or identities will be 
included in the instructional program K-12. 
 
 


V.  Intervention 
 


Intervention by adults and bystanders is an important step in preventing escalation and resolving issues at 
the earliest stages.  Intervention will emphasize education and skill-building. 
 
Successful intervention may involve remediation.  Remedial responses to bullying and harassment 
include measures designed to correct the problem behavior, prevent another occurrence of the behavior 
and protect the target.  Remediation may be targeted to the individual(s) involved in the bullying behavior 
or environmental approaches which are targeted to the school or district as a whole. 
 
In addition, intervention will focus upon the safety of the target.  Staff is expected, when aware of 
bullying, to either refer the student to designated resources for assistance, or to intervene in accordance 
with this policy and regulation. 
 
Provisions for students who do not feel safe at school 
 
The Board acknowledges that, notwithstanding actions taken by the district staff, intervention may 
require a specific coordinated approach is the child does not feel safe at school.  Students who do not feel 
safe at school are limited in their capacity to learn and reach their academic potential.  Staff, when aware 
of bullying, should determine if accommodations are needed in order to help ensure the safety of the 
student and bring this to the attention of the building principal.  The building principal, other appropriate 
staff, the student and the student’s parent will work together to define and implement any needed 
accommodations. 
 
The district recognizes that there is a need to balance accommodations which enhance student safety 
against the potential to further stigmatize the targeted student.   Therefore, each case will be handled 
individually.  The student, parent/guardian, and school administration will collaborate to establish safety 
provisions that best meet the needs of the targeted student.  Follow-up discussion and/or meetings will be 
scheduled, as needed, to ensure that safety concerns have been adequately addressed and to determine 
when and if accommodations need to be changed or discontinued. 
 


 
IV.  Stakeholder Responsibilities 
 


A.  Board:  In order to implement this program the Board will designate at its annual organizational 
meeting Dignity Act Coordinator.  The role of the Dignity Act Coordinator is to coordinate and 
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enforce this policy.  In addition, the Superintendent will establish Bullying Prevention Coordinating 
Committees in each school that will be overseen by the Dignity Act Coordinator (DAC). 


 


B. Schools:  By the Annual Organization Meeting, each school principal shall designate a Building 
Prevention Coordinating Committee to address acts of violence and school safety.  At the minimum, 
this team should include staff members from administration, guidance and instruction, but could 
also include students and parents.  These designees are the key school based personnel who receive 
prevention training and assist in the dissemination of prevention methods, intervention and 
curriculum for bullying and other issues that impact school culture and welfare of students and staff. 


 


C.  Student Support Services:  Student Support Services professionals, in collaboration with other 
District departments, will collaborate with school-based staff members, families and community 
stakeholders to utilize this Policy and associated procedures to promote academic success, enhance 
resiliency, build development assets, and promote protective factors within each school by ensuring 
that each staff member and student is trained on violence prevention.  These trainings will work to 
create a climate within each school and within the District that fosters the safety and respect of 
children and the belief that adults are there to protect and help them.  Additionally, students and 
staff (including, but not limited to, school-based employees, administrators, area/district personnel, 
counseling staff, bus drivers) will be given the skills, training, and tools needed to create the 
foundation for preventing, identifying, investigating and intervening when issues of bullying arise. 


 


D. Evidence-Based Interventions and Curriculum: Student Support Services' staff members will 
serve as the trainers of prevention for all designated school staff. Those trained in Prevention will 
then collaborate as "violence prevention partners" to implement the evidence-based interventions 
and proven programs within each of their schools. Training will focus on prevention and evidence-
based programs.  


 


E.  Parent Participation and Partnership: The District will offer parents and parent associations 
training on violence prevention as well as knowledge and/or opportunity to participate in any 
violence prevention initiatives currently taking place in their school via the District school website,  
open houses, and parent/school newsletters. Training will provide resources and support for parents 
by linking them with internal supports as well as referral to community-based resources as needed.  


 


F.  Evaluation of Service Effectiveness: Evaluations to determine the effectiveness and efficiency of 
the services being provided will be conducted at least every three years and shall include data-based 
outcomes.  


 
 


IV. Training for students, parents, teachers, area/district staff, school administrators, student support 
staff, counseling staff, bus drivers, School Resource Officers/Deputies, contractors and school 
volunteers on identifying, preventing, and responding to bullying will be conducted.  


 


A. The Superintendent, the Dignity Act Coordinator, and the Professional Development Committee 
will incorporate training to support this program in new employee orientation and the annual 
Professional Development Plan, as needed. 


 


B. At the beginning of each school year, the school principal/designee and or appropriate area/district 
administrator shall provide awareness of this policy, as well as the process for reporting incidents, 
investigation and appeal, to students, school staff, parents, or other persons responsible for the 
welfare of a pupil through appropriate references in the Student Code of Conduct, Employee 
Handbooks, the school website, and/or through other reasonable means.  
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V. Disciplinary sanctions (consequences) and due processes for a person who commits an act of 
bullying under this policy.  


 


A. Concluding whether a particular action or incident constitutes a violation of this policy requires a 
determination based on all of the facts and surrounding circumstances, followed by the 
determination of disciplinary sanctions appropriate to the perpetrator’s position within the district. 


 


1. Consequences and appropriate interventions for students who commit acts of bullying may 
range from positive behavioral interventions, up to, but not limited to, suspension as outlined in 
the Code of Conduct and this policy. 
 


a. All steps necessary to protect the victim from further violations of this policy will be taken, 
as outlined in the Code of Conduct of the school district.  The Superintendent/designee may 
take such determinations as deemed appropriate. 


 


2. Consequences and appropriate interventions for a school/district employee found to have 
committed an act of bullying will be instituted in accordance with District policies, procedures 
and agreements as outlined in the collective bargaining agreements.  Additionally, egregious 
acts of bullying by certified educators may result in sanctions against an educator’s state issued 
certificate. 


 


3. Consequences and appropriate interventions for a visitor, volunteer, parent/guardian found to 
have committed an act of bullying shall be determined by the school administrator after 
consideration of the nature and circumstances of the act, including reports to appropriate law 
enforcement officials. 


 


4. All of the above will apply to persons, whether they are students, school employees, 
parent/guardians, or visitors/volunteers/independent contractors who are found to have made 
wrongful and intentional accusations of another as means of bullying. 


 
 
VI. Reporting an act of bullying 
 


A. Students may report complaints of bullying to any school district employee, faculty or staff.  School 
employees are required to report, in writing, any allegations of bullying or violations of this Policy 
involving students to the principal/designee or appropriate area/district administrator.  A district 
employee may be deemed to have permitted unlawful discrimination or harassment if she/he fails to 
report an observed incident, whether or not the target complains.  A district employee may be 
deemed to have permitted unlawful discrimination or harassment if she/he fails to report an 
observed incident, whether or not the target complains.   


 


B. Any other members of the school community, whether a victim or a witness, who have credible 
information that an act of bullying has taken place may file a complaint of bullying to the 
principal/designee or appropriate school district administrator.  A written report will be filed 
consistent with section C below. 


 


C. Any student (and/or parent on the complainant’s behalf if the complainant is a minor) who believes 
he/she is a victim of bullying (or any individual, including any student who has knowledge of any 
incident(s) involving bullying or students) is strongly encouraged to report the incident(s) in writing 
to a school official; failure to do so may result in disciplinary action.  Complaints must be filed in 
writing as soon as possible after the initial report and noted on the specified data system, but should 
be filed in writing thirty (30) school days after the alleged incident (i.e., within thirty (30) school 
days of the last act of alleged bulling).  Failure on the part of the victim to initiate and/or follow up 
on the complaint within the designated period may result in the complaint being deemed abandoned. 
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D. The principal/designee in the District shall establish, and prominently publicize to students, staff, 
volunteers and parents how a report of bullying may be filed and what actions may be taken. 


 


E. A school district employee, school volunteer, contractor, student, parent/guardian or other persons 
who promptly report in good faith an act of bullying to the appropriate school officials, and who 
makes this report in compliance with the procedures set forth in this District Policy, is immune from 
a cause of action for damages arising out of the reporting itself or any failure to remedy the report 
incident.  Submission of a good faith complaint or report of bullying will not affect the complainant 
or reporter’s future employment, grades, learning or working environment or work assignments 
within the District. 


 


F. Administrators/principal/designee(s) shall document in writing and/or via the specific data system 
all complaints regarding bullying, as with all infractions of the Code of Conduct, to ensure that 
problems are appropriately addressed in a timely manner, whether the report is made verbally or in 
writing. 


 


G. Anonymous complaints may be made through electronic or telephone reporting.  While the district 
will investigate all complaints, formal or informal, a formal complaint must be filed in writing 
consistent with C above. 


 
 
VII. Bullying Complaints and Resolution  
 


A. The investigation of a reported act of bullying of a student, school-based employee, 
parent/guardian or other persons providing service to the school is deemed to be a school-related 
activity and begins with a report of such an act.   Administration will deem what is considered a 
disruption to the school day relative to bullying. 


 


B. Investigation – where the administrator, along with the alleged victim and the accused/student, 
may agree to informally resolve the complaint.  Documented interviews of the victim, alleged 
perpetrator, and witnesses are conducted privately, separately and are confidential.  Each 
individual (victim, alleged perpetrator and witness) will be interviewed separately, and at no time 
will the alleged perpetrator and victim be interviewed together.  Each party’s agreement to 
Informal Resolution must be in writing.  The incident and the resolution must be documented on 
the appropriate data system. 


 


C. The principal/designee and/or Investigative Designee shall document all complaints in writing 
and/or through the appropriate data system to ensure that the problems are addressed in a timely 
manner.  This process is to be followed with all anonymous complaints as well. 


 


D. If the complaint is about the principal or an area/district’s staff member’s direct supervisor, then 
the Area Superintendent/Designee or appropriate district administrator shall be asked to address 
the complaint. 


 


E. The trained Investigative Designee(s) will make the determination if a reported act of bullying or 
harassment falls within the scope of the District.   


 


1. If it is within the scope of the District, follow the Procedures for Investigating Bullying 
and/or Harassment as outlined in sections VIII through XVIII. 


 


2. If it is outside the scope of the District, and determined an alleged criminal act, refer to 
appropriate law enforcement, provide any applicable interventions and document 
according to Policy. 
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3. If it is outside the scope of the District, and determined not a criminal act, inform 
parents/guardians of all students involved, provide appropriate interventions and 
document according to Policy. 


 


F. The resolution, all interviews and interventions that take place and the corresponding dates shall 
be documented in writing and/or noted in the district specified data system. 


  
 
 


VIII. Investigation requirements for reported acts of bullying under this policy 
 


A. The procedures for investigating school-based bullying must include the principal/designee 
and/or the Investigative Designee, in the case of student-to-student bullying.  For incidents at 
the area/district level, or for school-based adult-on-adult bullying, the appropriate 
administrator will be responsible for the investigation as outlined in this policy and will run 
concurrently and in addition, to all agreed upon procedures for staff discipline. 


 


B. The investigator may not be the accused or the alleged victim. 
 


C. The Principal/Designee or appropriate area/district administrator shall begin a thorough 
investigation with the alleged victim and the accused upon receiving a complaint. 


 


D. During the investigation, the Principal/Designee or appropriate area/district administrator 
may take any action necessary to protect the complainant, alleged victim, other students or 
employees consistent with the requirements of applicable regulations and statutes. 


 


1.  Documented interviews of the alleged victim, alleged perpetrator, witnesses are 
conducted privately, separately and are confidential.  Each individual (victim, alleged 
perpetrator and witnesses) will be interviewed separately and at no time will the alleged 
perpetrator and victim to be interviewed together. 


 


2.  At no time during the investigation will the name of the complainant be revealed by the 
investigator. 


 


3.  In general, student complainants and/or alleged victims will continue attendance at the 
same school and pursue their studies as directed while the investigation is conducted 
and the complainant is pending resolution.  Any legal order of a court will prevail. 


 


4.  When necessary to carry out the investigation or for other good reasons, and consistent 
with state and federal privacy laws, the principal/designee or appropriate area/district 
administrator also may discuss the complaint with any school district employee, the 
parent/guardian of the alleged victim, the parent of the complainant or accused, if one or 
both is a minor (or has given consent or is an adult who has been determined to be 
incompetent or unable to give informed consent due to disability), and/or child 
protective agencies responsible for investigating child abuse. 


 


5.    During the investigation where an employee is the accused, the Principal/Designee or 
the Superintendent/Title 9 Officer may take action according to the school policy. 


 


E.  Within ten (10) school days of the notification as to the filing of the complaint, there shall be a 
written decision by the Principal/Designee or appropriate area/district administrator regarding 
the completion and determination of the investigation. 


 


F. The Principal/Designee or appropriate area/district administrator will inform all relevant parties 
in writing of the decision and the right to appeal.  A copy of the decisions will be sent to the 
originating school and be noted in all relevant data tracking systems including, but not limited to 
VADIR. 
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G.  If the accused is an employee, action may be taken, consistent with any applicable collective 
bargaining agreement provisions, to resolve a complaint of bullying. 


 


H.  No retaliation of any kind is permitted in connection with an individual’s having made a 
bullying complaint and if it occurs, it shall be deemed a criminal act. 


 
 
 
 


V. Referral for Intervention 
 


A. Referral of an individual to the Intervention Team (or equivalent school-based Team with a 
problem-solving focus) for consideration of appropriate services may be made through the 
school problem-solving process by school personnel or parent to the Principal/Designee.  
Parent notification is required.  When such a report of formal discipline or formal complaint 
is made, the Principal/Designee shall refer the student(s) to the collaborative problem-
solving team for determination of need for counseling support and interventions. 


 


B. If available, a referral of school or area/district personnel to the Employee Assistance 
Program (EAP) for consideration of appropriate services may be made by the administrator 
if available. 


 


C. School-based intervention and assistance will be determined by the Intervention Team and 
may include, but is not limited to: 


 


1. counseling and support to address the needs of the victims of bullying. 
 


2. counseling interventions to address the behavior of the students who bully (e.g., 
empathy training, anger management). 


 


3. intervention which includes assistance and support provided to parents  
 


4. analysis and evaluation of school culture with resulting recommendations for 
interventions aimed at increasing peer ownership and support. 


 


D.  Self referral for informal consultations:  District staff, students or parents may  request 
informal consultation with school staff (e.g., school social worker, school counselor, school 
psychologist, Prevention Liaison, EAP, etc.) to determine the severity of concern and 
appropriate steps to address the concern of bullying (the involved students’ parents may be 
included) orally or in writing to the Principal/Designee. 


 


E. Any investigations and interventions shall be recorded on the District specified  
Data system. 


 
 
X. Incident Reporting Requirements 
 


A.  The procedure for including incidents of bullying in the school’s report of safety and discipline 
data is required (NY Article 2, Dignity For All Students Act).  The report must include each 
incident of bullying (date, time, location, person(s) involved, and witnesses) and the resulting 
consequences, including discipline, interventions and referrals.  In a separate section, the report 
must include each reported incident of bullying or harassment that does not meet the criteria of a 
prohibited act under this policy, with recommendations regarding said incident (refer to 
Bullying Reporting Forms). 


 


B.  The School District will utilize New York State Incident Reporting (VADIR) Statewide report 
on School Safety and Discipline Data, which includes bullying/ harassment in its codes. 
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C.  Discipline, referral data, investigations, interventions, and actions of discipline shall be recorded 


on the specified district-wide data system, as with other infractions from the Code of Conduct. 
 
 
 
 
 
 
XI. Process for referral for external investigation 
  


A.  If the act is outside the scope of the District, and determined a criminal act, referral to 
appropriate law enforcement shall be made immediately, the parent will be notified, and the 
referral documented by the Principal/Designee in the specified data system. 


 


B.  While the District does not assume any liability for incidents that must be referred for external 
investigation, it encourages the provision of assistance and intervention as the 
Principal/Designee deems appropriate, including the use of other personnel (i.e.: School 
Resource Officer).  The Principal/Designee shall use specified district-wide data system to log 
all reports and interventions. 


 
 
XII. Appeals Process 
 


A. Appeal procedure for bullying by an accused student will follow the steps outlined in the Code 
of Conduct. 


 


B.   Appeal procedure for bullying by an accused employee: 
   


1. If the accused employee wishes to appeal the action taken in resolution of the complaint, 
such appeal shall be filed either in accordance with School Board Policy or pursuant to the 
relevant collective bargaining agreement. 


 


2. For those employees not in a bargaining unit, the appeal shall be filed in accordance with 
School Policy.  In reaching a decision about the complaint, the following should be taken 
into account: 
 


a.  School Board Policy, Employee Disciplinary Guidelines; and 
 


b.  Case law, state and federal laws and regulations, and the Board’s Policies prohibiting 
bullying and discrimination. 


 
 
XIII. Confidentiality 
  


A.  To the greatest extent possible, all complaints will be treated as confidential and in accordance 
with School Board Policy; the Family Educational Rights and Privacy Act (“FERPA”); the 
Health Insurance Portability and Accountability Act(“HIPAA”) and any other applicable law. 


 


B.  Limited disclosure may be necessary to complete a thorough investigation as described above.  
The District’s obligation to investigate and take corrective action may supersede an individual’s 
right to privacy. 


 


C.  The complainant’s identity and the identity of the victim shall be protected to the greatest extent 
possible, but absolute confidentiality cannot be guaranteed. 
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XIV. Retaliation prohibited 
 


A.  Retaliation includes, but is not limited to, any form of intimidation, reprisal or harassment in 
connection with filing a complaint or assisting with an investigation under this policy. 


 


B.  Retaliatory or intimidating conduct against any individual who has made a bullying complaint or 
any individual who has testified, assisted, or participated, in any manner in an investigation is 
specifically prohibited and as detailed in this policy shall be treated as another incident of 
bullying. 


XV. Additional referral 
 


 In all cases, the Beekmantown Central School District reserves the right to refer the results of its’ 
own investigation to the appropriate parties including but not limited to:  Law Enforcement, Clinton 
County DSS, Clinton County Probation (PINS), Clinton or Essex County Preventive Services, 
and/or District Attorney whether or not the Beekmantown Central School District takes any other 
action. 


 
 
XVI. Constitutional Safeguard 
 


 This policy does not imply to prohibit excessive activity protected by the First Amendment of the 
United States Constitution. 


 
 
XVII. Preclusion 
  


 This policy should not be interpreted as to prevent victim or accused from seeking redress under any 
other available law either civil or criminal. 


 
 
XVIII. Severability 
 


If a position of this policy is or becomes illegal, invalid or unenforceable in any jurisdiction, that 
shall not affect the validity or enforceability in that jurisdiction of any provision under this policy. 


  
 NOTE: 
  Refer also to policies: 
  Code of Conduct Policy #5300 
  Sexual Harassment Policy #0110 
 
  Refer also to Regulations; 
   NYS Civil Service Law Section 75B 
   USDOE Title VI, Title IX, Section 504 
 


 LAWS IMPLEMENTED: Dignity for All Students Act 
 
1st Reading – 6/12/12 
2nd & Final Reading – 6/26/12 
Revised – 3/8/16 
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APPENDIX 
 
APPENDIX 1 – INVESTIGATE PROCESS CHART 
 
APPENDIX 2 – FREQUENTLY ASKED QUESTIONS 


 
FORMS 


 
F1 – BULLYING COMPLAINT 
 
F2 – ANONYMOUS BULLYING COMPLAINT 


    
F3 – ALLEGED BULLY STATEMENT 


 
F4 – BULLYING WITNESS STATEMENT 


 
REFERENCES 


 
NYS Civil Service Laws; Section 75B 
http://law.onecle.com/new-york/civil-service/article5.tb.html 
 
NYS Department of Education: 
 
Title VI 
http://www2.ed.gov/about/offices/list/ocr/docs/hq43e4.html 
 
Title IX 
http://www2.ed.gov/policy/rights/guid/ocr/sexoverview.html 
 
Section 504 
http://www2.edgov/about/offices/list/ocr/docs/edlite-FAPE504.html 
 
NYS Dignity for All Students Act, 2010 
http://www.bullypolice.org/nylaw.html 
 
 


Protecting Students from Harassment and Hate Crimes:  A Guide for Schools, Part II, 1999 (OCR) 
        
http://www2.ed.gov/offices/OCR/archives/Harassment/harassment.pdf 
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6245 


RESERVE POLICY 


 


Worker’s Compensation Reserve 


Creation – This reserve was created on June 30, 2012.  


Purpose – To pay compensation and benefits, medical, hospital or other expenses authorized by 


Article 2 of the Workers’ Compensation Law and to pay the expenses of administering a self‐


insurance program. 


Funding Methods – This reserve was funded through excess fund balance and surplus moneys.  


Use of Reserve – The district is part of a worker’s compensation consortium and is considered self‐


insured. Worker’s compensation costs of individuals are paid in the form of an annual premium. 


These premiums are based on actual expenses paid  to employees and  the cost  to administer 


the  self‐insurance  program.  Therefore,  use  of  reserve  funds  will  be  budgeted  in  the  voter 


approved  budget  to  cover  a  portion  of  the  worker’s  compensation  expenditures.  Annual 


appropriation of the reserve can be from $0 up to the total annual contribution in a fiscal year 


as recommend by the Superintendent and Business Executive to the board of education. 


Monitoring of Reserve – This reserve is monitored by the School Business Executive. 


Funding Level – The 2015‐2016 workers’ compensation expenses are estimated to total $142,450. 


The  Board  as  appropriated  $10,000  to  help  cover  the  increased  expenditures  in  the  voter 


approved budget. A balance of about 50% of the project annual expenditures of the next fiscal 


year  is desired  to be maintained  in  the  reserve. Given  the history of workers’  compensation 


cases  in  the  district,  it  is  projected  that  the  district  will  incur  workers’  compensation 


expenditures every fiscal year as part of their self‐insured plan. 


6/30/15 Actual Balance: $69,732    Recommended 6/30/16: $75,000 


Reserve for Retirement Contributions 


Creation – This reserve was created on June 30, 2012. 


Purpose  –  This  reserve  is  used  to  pay  for  district  expenses  to  the  NYS  Employee’s  Retirement 


System only. Payments to the Teachers Retirement System are not allowed from this reserve.  


Funding Methods – Funds are placed  in  this  reserve  from excess  fund balance  through board of 


education resolution or included as part of the voter approved budget. 


Use of Reserve – The Board of Education will  include use of  the ERS  reserve  funds  in  the  voter 


approved budget to help offset the cost the NYS ERS premiums paid to NYS. The appropriation 


of  this  reserve  can help off‐set major  spikes  in  the ERS premiums. This  reserve was  created 
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after ERS contributions  in 2010‐2011 were $378,075 and  increased to $644,889  in 2011‐2012. 


The amount to use will be recommended by the Superintendent and the Business Executive. 


Monitoring of Reserve – This reserve is monitored by the School Business Executive.  


Funding Level – Although a plan  is  in place to drawn down on the funds  in this reserve, a funding 


level equal to approximately one year worth of retirement system billings is desired. At current 


rates, that level is approximately $650,000. If surplus funds are available at the end of the fiscal 


year the Board of Education will approve a transfer of funds to fund the reserve. 


6/30/15 Actual Balance: $304,091    Recommended 6/30/16: $400,000 


Insurance Reserve 


Creation – This reserve was created on June 16, 2014.  


Purpose – This reserve  is used to  fund certain uninsured  losses, claims, actions, or  judgments  for 


which  the district  is authorized or required  to purchase or maintain  insurance. Funds may be 


used to pay for expert or professional services in connection with the investigation, adjustment 


or settlement of claims, actions or judgements. Funds cannot be used pay uninsured losses for 


which the  following types of  insurance are authorized: Life  insurance, annuities, accident and 


health insurance, Workers’ Compensation, credit insurance, and title insurance. 


Funding Methods – This reserve was previously funded from excess fund balance. Future funding of 


this reserve is not planned at this time.  


Use  of  Reserve  –  This  reserve would  be  used  to  pay  any  allowable  claims,  as  described  in  the 


purpose for this reserve.  


Monitoring of Reserve – This reserve is monitored by the School Business Executive. 


Funding Level – This reserve is funded at a level of $25,000 exclusive of interest earnings.  


6/30/15 Actual Balance: $25,121    Recommended 6/30/16: $25,250 


Reserve for Accrued Employee Benefits Liability 


Creation – This reserve was created on June 30, 2003.  


Purpose – This reserve is used to pay for unused accumulated leave time contractually provided to 


certain groups of employees. This typically includes payment for unused sick and vacation pay. 


This fund cannot be used to pay for items such as: FICA, Medicare payments and retiree health 


insurance.  


Funding Methods – This reserve was funded from excess fund balance and surplus monies.  
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Use of Reserve – This reserve is used when an employee separates from the District and payment 


of  accumulated  leave  is  required.  These  transactions  flow  through  the  budget  via  a  budget 


revision with the offsetting revenue coming from a drawdown of this reserve. This reserve will 


continue to be used in this manner to make these payments.  Board approval is received to use 


this  reserve  and  increase  the  appropriations  budget  for  unforeseen  expenditures  from 


resignations or retirements arise. The Board may also appropriate an estimated amount of the 


reserve in the voter approved budget to cover these payouts.  


Monitoring of Reserve – This reserve  is monitored by the School Business Executive. Each year, a 


detailed analysis of the liability is computed and is used to support the funding of this reserve 


at as close to 100% of the liability as the availability of funds dictates.  


Funding  Level  –  This  reserve  should  be  funded  at  100%  of  the  accrued  liability  for  unused 


accumulated leave time. The liability is calculated by taking accumulated leave time multiplied 


by  the  rate of payout  for  the  leave  time  at  the  time  an employee  leaves  the district. When 


computing reserve maximum, employees with 0 to 9 years of experience are removed from the 


calculation. Based on the district’s employment history, the majority of employees that are with 


the district for 10 years or more stay with the district until retirement. No benefits are used to 


calculate the reserve maximum. The reserve maximum limit as of June 30, 2015 was calculated 


at  $3,072,576.  Every  year  the  reserve  maximum  will  be  calculated  to  determine  that  the 


reserve balance is below the maximum allowable. 


6/30/15 Actual Balance: $2,765,011    Recommended 6/30/16: $2,700,000 


Reserve for Unemployment Insurance 


Creation – This reserve was created prior to June 30, 2000. 


Purpose – This reserve  is used to reimburse the State for payments made to claimants where the 


district  uses  the  benefit  reimbursement method.  The  District  does  subscribe  to  the  benefit 


reimbursement method, meaning we reimburse the State for actual claims incurred. We do not 


pay NYS a fixed premium for unemployment insurance coverage.  


Funding Methods – This reserve was funded entirely from excess fund balance when it was created. 


It was funded in anticipation of an increased number of staff reductions.  


Use of Reserve – The initial funding was an amount sufficient to pay full unemployment insurance 


at  the maximum  rate  for  one  school  year.  Although  the  budget  has  had  and  continues  to 


contain appropriations  for unemployment  insurance,  this amount  is used  for  relatively  small, 


incidental  claims  incurred  by  the District  in  the  normal  course  of  business.  It would  not  be 


enough if there were multiple layoffs.  
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Monitoring  of  Reserve  –  This  reserve  will  be  monitored  by  the  School  Business  Executive  in 


conjunction  with  other  central  office  administrators  to  assess  the  potential  for  incurring 


unemployment claims. 


Funding  Level  –  This  reserve  is  currently  funded  around  $50,000.  This  amount  is  deemed 


appropriate  as  it  allows  the  Board  of  education  to  appropriate  reserve  funds  to  help  offset 


annual expenditures which fluctuate year to year around a $10,000 amount.  


6/30/15 Actual Balance: $45,974    Recommended 6/30/16: $50,000 


Repair Reserve 


Creation – This reserve has not yet been created at Beekmantown Central School District.  


Purpose  –  This  reserve  is used  to pay  for unanticipated, non‐recurring  repairs  to district  capital 


improvements, facilities and equipment.  


Funding Methods – Voter approval is required to fund this reserve. The wording of the proposition 


will allow for the maximum amount to be funded in the reserve 


Use of Reserve –  In accordance with the  law, a public hearing must be held  in order to use funds 


from this reserve, except  in an emergency. Funds used without holding a public hearing must 


be repaid to the fund over two years. Use is restricted to the purpose stated above.   


Monitoring of Reserve – This reserve is monitored by the School Business Executive.  


Funding  Level  –  To  be determined  by  proposition  presented  to  voters when  reserve  is  deemed 


necessary to be created by the Board of Education. 


6/30/15 Actual Balance: $0.00    Anticipated 6/30/16: $0.00 


Note: This reserve cannot be replenished, except for funds used in an emergency. Voters would 


need to approve another Repair Reserve to set aside additional funds.  


Reserve for Capital Projects 


Creation – This reserve has not been created at Beekmantown Central School District. As of January 


2016,  the Board of Education  is  considering  creating a  capital  reserve  fund at  the May 2016 


school budget vote as a separate proposition. 


Purpose – This reserve may be used to fund the cost of any object or purpose for which bonds may 


be issued.   


Funding Methods – Voter approval  is  required  to establish and  fund  this  reserve.  In accordance 


with the approved proposition, this reserve is funded entirely from excess fund balance.  
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Use of Reserve – Use of  this reserve requires voter approval. The proposition  to use  these  funds 


must be specific to the purpose of the fund, the ultimate amount thereof, its probable term and 


the source from which the funds would be obtained. 


Monitoring of Reserve – This reserve is monitored by the School Business Executive. 


Funding Level – The Board  is currently considering  the  funding of a capital  reserve up  to around 


$1,000,000. 


6/30/15 Actual Balance: $0.00    Recommended 6/30/16: $500,000  


Note:  Funds  spent  from  this  reserve  cannot  be  replenished.  Voters  would  need  to  approve 


another  Capital  Projects  Reserve  to  set  aside  additional  funds.  It  is  appropriate  to  have 


multiple capital project funds in place simultaneously.  


Reserve for Tax Certiorari 


Creation – This reserve was created prior to June 30, 2000.   


Purpose  –  This  reserve  is  used  to  pay  for  prior  year  judgments  and  claims  in  tax  certiorari 


proceedings. Current year refunds should be paid through the budget.   


Funding Methods – The funding of this reserve is from excess fund balance or transfers from other 


reserves.  Funds  placed  in  this  reserve  that  are  not  used  to  pay  tax  certiorari  judgments  or 


claims must be returned to the General Fund after settlement of outstanding judgements.   


Use of Reserve – This reserve would be used to pay for prior year tax certiorari claims. Pending the 


determination of current legal action, liability for these claims.  


Monitoring  of  Reserve  –  This  reserve  will  be  monitored  by  the  School  Business  Executive.  A 


spreadsheet with detailed calculations is kept each year to support the amounts in this reserve.  


Funding Level – The funding level of this reserve is based on actual liabilities. Funds are maintained 


in the reserve until a settlement is reached or the case is legally closed with no claims pending. 


As of January 2016 the reserve is funded at $1,345,253. 


6/30/15 Actual Balance:  $862,962    Recommended 6/30/16: Dependent upon liability   
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The following three items are not reserve accounts, but are equally as important to planning 


revenues for the District.  


Unassigned Fund Balance 


Creation – Retention of these funds are allowed by law.  


Purpose – These funds are unrestricted and may be used for any valid purpose.  


Funding Methods – These funds have been accumulated from excess fund balance.  


Use  of  Funds  –  It  is  recommended  that  these  funds  not  be  used  except  for  an  emergent, 


unanticipated expense, or  revenue  shortfall,  that  cannot be handled either  in  the budget or 


with other available reserves.  


Monitoring of Balance – These funds are monitored by the School Business Executive. Fund balance 


projections and amounts are presented to the Board of Education by the Superintendent and 


Business Executive. 


Funding Level – The maximum legal limit is recommended (4% of the ensuing budget). The district 


has a practice of maintaining a 4% fund balance level. Any funds in excess of the 4% at the end 


of the fiscal year will be appropriated during the next budget cycle. For example, as of June 30, 


2015  the  district  had  an  unassigned  fund  balance  of  $2,916,682  or  7.29%  of  the  2015‐16 


budget. The district will appropriate 100% of the funds in excess of the 4% to offset the need to 


raise taxes in the 2016‐2017 budget. During the 2015‐16 fiscal year, the district will attempt to 


save  3%  of  budgeted  appropriations  to  appropriate  towards  the  2017‐2018  budget 


($1,200,000).  Additionally,  in  August  2015  the  district was  served with  tax  certiorari  claims 


totaling about $560,000.   Given  the history of  these claims,  it  is believed  the district will see 


claims of a similar amount in August 2016 and 2017. Therefore, if funds are available as of June 


30, 2016 and  June 30, 2017,  the district  should make an effort  to keep an amount of about 


$560,000  in  unassigned  fund  balance  (above  the  4%  limit)  to  be  appropriated  to  the  tax 


certiorari reserve.  


6/30/15 Actual Balance: $2,916,682     Recommended 6/30/16: $2,750,000   


Assigned Fund Balance ‐ Appropriated for Subsequent Years 


Creation – These funds are actually fund balance that have been set aside for a particular purpose, 


namely to reduce the tax levy required to support an ensuing years budget.   


Purpose – These funds are set aside and returned to the community by  lowering the required tax 


levy to support the district’s budget. These funds are referred to as appropriated fund balance. 


Funding Methods – These funds are fund balance that are assigned for a particular purpose.  
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Use of Funds – It is recommended that the practice of returning these funds continue each year, as 


budgets permit. In the future, tighter budgets may restrict the amount of excess available to be 


returned  in  a  subsequent  year.  Currently  the  district  attempts  to  save  3%  of  budgeted 


appropriations each year to apply to subsequent budget years which is about $1,200,000. This 


approach is deemed to be reasonable during current budget situations but the district is aware 


that adversity during a budget year may not allow for these savings.  


Monitoring of Balance – The balance and use of these funds are monitored by the School Business 


Executive. 


Funding  Level  – Over  time,  it  is  recommended  that  the  planned  amount  of  appropriated  fund 


balance included as a revenue source in future budgets be limited to $1,200,000.  


6/30/15 Use of Funds: $1,200,000       Planned Use of Funds 16‐17: $1,200,000   





