Beekmantown Central School District
Board of Education Meeting

Place: cumberland Head Elementary School Tuesday, April 14, 2015 Time: 5:30 p.m.
Library
Revised Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
] Eric Anderson ] Michael Hagadorn ] Debbie Passno
[] Andrew Brockway [] Leonard King ] Pauline Stone
[] Cathy Buckley [] Ed Marin

[] Jack Hurwitz, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the
agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Executive Session (to discuss the employment history of a particular person(s)) 5:30 pm —6:15 pm

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

3. Presentation
Topic: Budget Update on April 1 NYS Legislative Aid Revenue Results
Presenter: Daniel Mannix, Superintendent of Schools

Mary LaValley Blaine, School Business Executive
Eric Bell, District Treasurer

4. Public Comment (10 minutes)

5. Reports/Presentations

A. Superintendent of Schools — Daniel Mannix
B. School Business Executive — Mary LaValley Blaine
C. Ex-Officio, Student Board Member - John (Jack) Hurwitz

D. Committee Reports
e Policy
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Minutes and CSE &CPSE
Recommendations):

6. Consent Agenda — Minutes

Board of Education | Committee Meetings

Meetings
3/10/15 3/04/15 Policy
3/24/15 3/16/15 Audit

4/07/15 Policy

7. New Business
A. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 4/14/15

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations and Appointments) are hereby
approved:

B. Personnel

1. Consent Agenda - Resignations

Approve the following resignations on the date indicated:

Name Position Effective Date
Vanderhoff, Darlene | School Monitor (cafeteria) 3/30/15

2. Consent Agenda — Appointments

a. Approve to change the temporary on-call appointment date for Jennifer Strack from 2/23/15 from
the board meeting minutes of 2/10/15 to an effective date of 2/06/15.

b. Approve a $4,000 stipend for Joha Battin for temporarily performing scheduling, observations and
other duties historically handled by the high school principal for the remainder of the 2014-2015

school year.

c. Approve the appointment of Peter Atchinson as an Interim Assistant Principal for the middle
school to fill the maternity leave of Brittany Trybendis, MS Assistant Principal at the rate of
TBD.

d. Approve the creation of the Civil Service title of “Network and Systems Technician”.
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e. Approve the following appointments for the May 19, 2015 Annual District Election and Budget

Vote:

Name Title Rate
Hicks, Jennifer Permanent Chairperson & Election Inspector -0-.
Inhelder, Eleanor Chief Election Inspector $12.00/hr.
Barnes, Roxann Election Inspector $10.00/hr.
Bell, Eric Election Inspector $ -0-
Deming, Cyd Election Inspector $10.00/hr.
Garrant, Linda Election Inspector $10.00/hr.
Jennette, Barb Election Inspector $10.00/hr.
King, Leonard Election Inspector $ -0-
King, Tina Election Inspector $10.00/hr.
LaValley Blaine, Mary  Election Inspector $ -0-
LaVigne, Sue Election Inspector $10.00/hr.
Lushia, Evelyn Election Inspector -0-
Stone, Barb Election Inspector $10.00/hr.
Ryan, Harold Election Custodian $250.00

f.  Approve to appoint the firm of Boulrice & Wood, CPAs as the independent auditor of this
District for the fiscal year ending June 30, 2015, June 30, 2016 and June 30, 2017 at a contract
amount of $14,300, $14,450 and $14,600 respectively.

g. Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Bednarz, Carrie Instructional 4/20/15

h. Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Martin, Mary Non-Instructional 4/20/15
Hebert, Kristena Non-Instructional 4/27/15

i. Approve the following Volunteer Fitness Center Supervisor:

Buckminster, Raymond

j.  Appoint Matthew Bohin in a three-year probationary appointment as a Special Education teacher
effective 4/15/15 — 4/14/18 at a salary of $45,803 (Step 3, BA 36). Matthew Bohin holds initial
certifications in the areas of Students with Disabilities (Grades 1-6) and Childhood Education
(Grades 1-6).

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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8. Miscellaneous

a.

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
Side Letter of Understanding (Special Education Summer School) between the Beekmantown
Teacher’s Association, Local 2493, NYSUT, AFT, NEA, AFL-CIO and the Beekmantown Central
School District dated 4/7/15 and authorize the Superintendent of Schools to execute said Side Letter
of Understanding on behalf of the District.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that
the following resolutions on this consent agenda (Athletic Mergers) are hereby approved:

b.

Approval of the athletic merger with Chazy Rural School and NCCS for Lady Eagles Hockey
Program for the 2015-2016 school year with the understanding that all operating costs beyond the
budgeted amount will be provided by Lady Eagles Hockey Association of Chazy.

Approval of the athletic merger with Chazy Rural School for boy’s ice hockey for the 2015-2016
school year. The calculation will be a per student charge with the total costs of the program divided
by the number of participants.

Approval of the athletic merger with Plattsburgh City School District, Seton Catholic Central School,
Peru Central School District and Saranac Central School District for modified boys lacrosse for the
2015-2106 school year with no cost to the Beekmantown Central School District.

Approval of the athletic merger with Saranac Central School District for girl’s gymnastics for the
2015-2016 school year. The calculation will be a per student charge with the total costs of the
program divided by the number of participants. Saranac Central School District will be responsible
for providing transportation to the practice site while Beekmantown Central School District will be
responsible for providing transportation to all away matches.

Approval of the athletic merger with Seton Catholic Central School for boys’ soccer for the 2015-
2016 school year. The calculation will be a per student charge with the total costs of the program
divided by the number of participants.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolution on this consent agenda (Policies) is hereby approved:

9. Consent Agenda - Policies

a.

4/14/15

Approve the following policies:

Name Policy #
Complaints about Curricula or Instructional Materials 1420 (Revised)
Board Reorganizational Meeting 2210 (Revised)
Citizens Advisory Committees 2260 (Revised)
Policy Development, Adoption, Implementation and Review 2410 (Revised)
Health and Safety Committee 8112 (Revised)
Student Media Release Form 5500-E.3 (Revised)
Bring Your Own Technology (BYOT) 4526.3 (1* Reading)
Bring Your Own Technology (BYOT)

Student, Teacher and Parent Guide 4526.3-E (1* Reading)
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Use of District Telecommunication Systems
Photographing and Videotaping in the Schools
b. Rescind the following policies because of a duplication of exhibits:

Name

Student Media Release Form
Staff Media Release Form

Motion: Seconded: Yes: No: Abstain:

10. Financial

4526.4 (1% Reading)
5500-R2 (1% Reading)

Policy #

4526.E6
5500.E4

(Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (financial reports, transfers, grants, and donation ) are

hereby approved:

a. Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (February)
Treasurer’s Revenue Report — (February)
Treasurer’s Monthly Cash Report — (February)
Trial Balance — (February)

b. Acknowledge receipt of the Warrant Report for February 2015

c. Acknowledge receipt of the Budget Transfer Report for February 2015 and Due To & Due From

Report as of February 2015.

d. Accept the following grants, additional revenue sources and approve amending the district budget for
the additional revenue and/or special aid fund for the 2014-2015 school year to reflect the following

awards:
Title
2015 Child Abduction Prevention Education Program
Prof wages/stipends $ 238
Materials/Supplies $ 9,762

Additional NYS Aid
Microsoft New York State School Technology Voucher Program
Teaching Equipment - technology $34,521

Amount
$10,000

$34,521

e. Accept the following grant amendments and approve amending each respective district special aid

budget for the 2014-2015 school year to reflect the following changes:

Title

Title1A&D

Prof wages $18,892
Support wages $ 2,500
Contractual Services $ 2,199
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f.

4/14/15

Travel costs -$ 1,000

Employee Benefits -$ 2,463
Title 2A $ 280.00
Professional wages -$ 420
Contractual Services $ 500
Materials/Supplies $ 100
Travel Expenses $ 100

Accept a donation from the Beekmantown Booster Club in the amount of $6,202.50 for wrestling
supplies and approve amending the district budget.

The roll-call vote was as follows:

[] Eric Anderson [] Michael Hagadorn [] Debbie Passno
[] Andrew Brockway [] Leonard King [] Pauline Stone
[] Cathy Buckley [ ] Ed Marin

FUND SURPLUS RESOLUTION AGREEMENT AND RELEASE

This Fund Surplus Resolution Agreement and Release (“Agreement”) is by and between the
Beekmantown CSD (“District”), 37 Eagle Way, West Chazy, NY 12992-2577, and the Board of
Cooperative Educational Services Rensselaer — Columbia — Greene Counties (“Questar I11”, which
shall be defined to include Questar I1I’s Board members, administrators, officers, employees,
attorneys, agents, representatives, successors and assigns), 10 Empire State Boulevard, Castleton,
NY 12033. The District and Questar 11 may be referred to collectively herein as the “Parties.”

WHEREAS, Questar Ill retained D’Arcangelo & Co, LLP (“D’Arcangelo”) to conduct an
independent audit of the funds that Questar I11 has accrued for purposes of satisfying future liabilities
for post-retirement and other post-employment benefits (“OPEB”), and

WHEREAS, D’Arcangelo issued an Agreed-Upon Procedure Report on July 21, 2014 (the “Report”)
which, among other things, confirmed the total balance of funds accrued by Questar Il for OPEB
purposes as of June 30, 2013 and, of that balance, amounts that could be returned to the component
and non-component school districts who participated in the relevant programs conducted by Questar
I (*Accrual Amount™); and

WHEREAS, the Questar 11l Board has adopted a plan by which the OPEB Accrual Amount will be
returned to such component and non-component school districts (the “Plan”), utilizing the basis for
return set forth in the Report, and

WHEREAS, the Plan has received approval from the State Education Department; and

WHEREAS, the Parties hereto wish to memorialize the terms by which the District will participate in
the Plan;

NOW, THEREFORE, THE PARTIES HEREBY AGREED AS FOLLOWS:

1. Questar Il will return to the District a total of $2,417.02 (the “Payment Amount”), which by
this Agreement shall be deemed to constitute the District’s full and complete entitlement to it
share of the OPEB Accrual Amount. The Payment Amount shall be returned over a period not
to exceed five years as follows:

District: Beekmantown CSD
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4/14/15

Year ending OPEB Accruals Return % of Total
June 30, to be Credited to Return to
Administrative Levy District
2016 $2,417.02 100
Total Return of
OPEB Accruals $2,417.02 100
to District

The Payment Amount as set forth above shall be returned in the form of a credit against the
amount that the District otherwise is required to contribute to Questar Il for non-component
district CoSer charges in each of the school years set forth in the Payment Schedule above.
If the portion of the Payment Amount to be returned in any school year exceeds the amount
that the District must otherwise remit to Questar 11, the excess balance shall be added to the
portion of the Payment Amount to be returned in the next subsequent school year pursuant to
the above Payment Schedule. If any such excess balance remains after the final year of the
Payment Schedule, the excess balance shall be credited against the District’s required
contribution to Questar Il in the next subsequent school year, and any additional school
years as may be necessary to fully return the Payment Amount to the District. In no case
shall Questar 111 be required to return any portion of the Payment Amount in the form of a
cash payment to the District, or in any other manner except as set forth herein.

2. The District hereby accepts the return of the Payment Amount, as set forth herein, as full and

3. 1In

complete satisfaction of any claim or entitlement the District would otherwise have, by law,
contract, equity or otherwise, to return of any portion of the Accrual Amount.

consideration of the return of Payment Amount as set forth herein, the District hereby
releases and discharges Questar 111 from any and all obligations, claims or liabilities, of any
nature, that relate to the Accrual Amount and/or Questar 111’s OPEB accruals up to the date
of execution of this Agreement, and the District hereby agrees that it will not commence,
maintain or cooperate with any action, proceeding or claim in law or equity, of any nature or
in any forum, against Questar Ill in relation to the Accrual Amount and/or Questar 111”’s
OPEB accruals up to the date of execution of this Agreement, which shall include but not be
limited to any action, proceeding or claim in law or equity, seeking to recover (a) any portion
of the Accrual Amount beyond that which is set forth in this Agreement, or (b) any other
payment or relief that relates in any way to the Accrual Amount and/or Questar 11I’s OPEB
accruals up to the date of execution of this Agreement.

4. The District agrees that presentation of this Agreement shall serve as the District’s unqualified

and irrevocable consent to discontinue with prejudice any action, proceeding or claim in law
or equity, commenced or maintained by or on behalf of the District and/or its officers in
violation of the terms of this Agreement.

5. The Parties affirm that this Agreement fully and completely sets forth the agreed upon

resolution of any rights, entitlements or claims that the District may have in relation to the
Accrual Amount, and that no other promises or agreements have been made or would be
effective in relation to the Accrual Amount.

6. The District and Questar Il hereby each respectively affirm that the execution of this

Agreement has been authorized by action of its Board of Education.

The roll-call vote was as follows:

[] Eric Anderson ] Michael Hagadorn [ ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone
[] Cathy Buckley [ ] Ed Marin
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11. Additional Items to Discuss

e Reminder — Adoption of 2015-2016 BCSD Budget, VVoting on CVES Board Members & CVES Budget —
4/23/15 @ TBD

e Attendance at Clinton County School Boards Top 10% Recognition Dinner — 5/7/15
e Bagged Lunches for 6/24/15 & 6/25/15

12. Public Comment (10 minutes)

13. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

14. Executive Session

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
Time Out:

15. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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1420 COMPLAINTS ABOUT CURRICULA OR INSTRUCTIONAL MATERIALS

The Board of Education recognizes its responsibility for the selection of instructional materials.
The Board expects district teachers and administrators to recommend books and other materials
in accord with sound educational principles and practices, and to use them effectively in the
classrooms. However, the Board also recognizes the right of community members to voice
concerns and/or complaints regarding the implementation of a particular curriculum and/or
instructional material.

Any criticism of instructional materials that are in the schools may be pursued through the

following three step process: thatecannotberesolved-informaly-shal-be

1) Meet informally and discuss your concern with the educator.

2) If not remedy, document your concerns in writing and discussed at a formal meeting
with the teacher and principal.

1) Reduce to writing and submit your concerns to the Superintendent of Schools.

The Superintendent will designate an Instructional Material Review Task Force, consisting of the
Superintendent or other administrator, a librarian, a teacher, a parent of a student enrolled in the
district, and other persons deemed necessary by the Superintendent, to investigate and judge the
challenged material.

The committee shall make a consensus recommendation to the Board, which will issue a
decision. The decision of the Board shall be final.

Cross-ref:

4511, Textbook Selection and Adoption
Ref:

Education Law §81709(15); 1711(5)(f)

Board of Educ., Island Trees UFSD v. Pico, 457 US 853 (1982)
Adoption date: February 11, 2003
Revised: May 13, 2008
Revised: April 14, 2015

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
March 4, 2015
Minutes

Present: Eric Anderson, Board Member
Debbie Passno, Board Member
Joseph Coakley, Board Member
Others: Daniel Mannix, Superintendent
Roxann Barnes, School Lunch Manager

The meeting was called to order at 5:30 p.m. by Eric Anderson.

Policy 5405-R Wellness and Nutrition Regulation

School Lunch Manager Barnes explained to the committee the recommended changes to the regulation.
The committee agreed with most of the changes, but did have some questions on the physical education
and classroom snack components.  Superintendent Mannix is going to discuss with his administrative
team what would work best and will bring those recommendations back to the Policy Committee.

School Lunch Manager Barnes left the meeting after she had completed her presentation.

Policy 0320 Evaluation of Superintendent

The committee discussed the need to have a regulation governing the evaluation process. All members
agreed that the Superintendent should complete a self-evaluation as part of the process. Superintendent
Mannix was tasked with creating a time table for the evaluation process, which would be shared with
Policy Chairman Anderson, and Board President Brockway. This process will then be discussed at a
board meeting.

Policy 2260 Citizens Advisory Committees

The committee recommends removing the requirement to have a board resolution to form these
committees, but instead require the Superintendent to notify the board when a committee is formed.

Policy 2265 Shared Decision-Making and School-Based Planning

The committee and Superintendent Mannix had a lengthy discussion on this policy, including education
law requirements and what is being done at BCSD. The committee is not recommending any changes to
the policy.
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Policy 2410 Policy Development, Adoption, Implementation and Review

The committee recommends adding language to this policy to indicate that the board has a policy
committee to review policies and make recommendations to the full board.

Policy 4533 Safe Mentoring

This is a required policy if BCSD has mentoring of students from non-BCSD staff. The committee
recommended getting a sample policy from NYSSBA, and reviewing this policy in an upcoming meeting.

Policy 8332 Use of District Owned Cell Phones by Employees

Currently, no employee has a district owned cell phone, so there was some discussion on whether or not
to rescind this policy. After some discussion it was agreed not to rescind the policy, but to instead have
Superintendent Mannix review the policy and make some recommendations to the committee.

Schedule Next Policy Meeting

Next policy meeting is scheduled for Tuesday, April 7" at 5:30pm.

The meeting was adjourned around 7:00 pm.

Respectfully Submitted,
Eric Anderson, Committee Chair
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Call to Order

Members Present

Others Present

Visitors

Approval of
Agenda

Presentation
Employee Recognition

3/10/15

Beekmantown Central School District
Board of Education Meeting
Place: Auditorium
March 10, 2015

Minutes

Call to Order

Andrew Brockway called the meeting to order at 6:15 pm and Jack Hurwitz
led the pledge of allegiance.

X Eric Anderson X Joseph Coakley X Ed Marin
X Andrew Brockway X] Michael Hagadorn  [X] Debbie Passno
X] Cathy Buckley(arrived @ 6:21 pm)  [X] Leonard King [] Pauline Stone

X Jack Hurwitz, Ex-Officio, Student Board Member

Others Present

[X] Daniel Mannix, Superintendent

X Gerald Blair, Interim HS Principal

X] Joha Battin, HS Assistant Principal

D] Amy Campbell, MS Principal

[] Brittany Trybendis, MS Assistant Principal

X] Elaine Dixon Cross, BE Principal

[] Garth Frechette, CH Principal

[] LeeAnn Short, Director of Special Services

[X] Gary Lambert, Educational Technology Coordinator

X] Mary LaValley Blaine, School Business Executive
X] Joanne Menard, District Clerk

Visitors
Scott Danville Alison Brown Patty Gallagher
Lucy Giroux Susan King Gary Gudz
Colleen Flynn Sharon Roraback

Approval of Agenda

It was moved by Leonard King, seconded by Eric Anderson and unanimously carried, that
the Board of Education approve the agenda.

Presentation

Topic: Employee Recognition
Presenter: Andrew Brockway, Board President

Andrew Brockway, Board President recognized Alison Brown as a NYS Master Teacher.
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Presentation
The Future of Technology
at BCSD

Public Comment

Reports

Committee Reports

3/10/15

Board Member Cathy Buckley arrived at 6:21 p.m. Joha Battin, HS Assistant Principal
and Gerald Blair, Interim HS Principal arrived at 6:21 p.m.

Topic: The Future of Technology at BCSD
Presenter: Technology Committee (Scott Danville & Gary Lambert)

Members of the Technology Committee: Gary Lambert, Educational Technology
Coordinator and Scott Danville, HS Science Teacher updated the Board on the Future of
Technology at BCSD. They showed a PowerPoint which illustrated the following:
e Looking back
Where are we today
Where are we heading
Benefits
Florida Educational Technology Conference
Top 5 Priorities
o Staff buy-in of vision & goals
0 Surveys & Training
o0 Philosophy, Plan & Policies
0 Learning Management System & Other Systems
o Pilot
e Challenges

Public Comment (10 minutes)

Colleen Flynn parent of a girl’s hockey player thanked the Board for supporting the girl’s
hockey program and hoped the board will continue to support the program in 2015-2016.

Reports/Presentations

Daniel Mannix, Superintendent of Schools deferred his report until later in the agenda.

Mary LaValley Blaine explained the budget transfers.

Jack Hurwitz, Ex-Officio, Student Board Member reported on the following:

o Beekmantown hosted Model U.N. last month with 9" & 10" graders taking part. A
week later, NCCS hosted North Country Model U.N. with 30 schools being
represented. BCSD took home many awards.

e The Student Council is getting ready to hold an election to elect new officers for
the 2015-2016 school year.

Committee Reports

Policy Committee

Eric Anderson stated the Policy Committee met last week and reviewed approximately
seven different policies. The Committee is reviewing the policy “Evaluation of the
Superintendent”, a proposed regulation to this policy and self-evaluation by the
Superintendent.
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Minutes

CSE & CPSE
Recommendations

Creation of
Senior Clerk

Approve Side Letter of
Understanding with
BSSA

Promotion Appointment
Field, Susan

Civil Service

Probationary

Appointment
Malpass, Tammy

Civil Service Permanent
Appointments
Seguin, Tammy

Substitute
Appointments

3/10/15

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried, that
upon recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda (Minutes & CSE & CPSE
Recommendations):

Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
2/10/15 2/09/15 Audit
2/24/15

Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 3/10/15.

It was moved by Leonard King, seconded by Debbie Passno and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Appointments and Retirements):

Personnel

Consent Agenda - Appointments

Approve the creation of the Civil Service title of “Senior Clerk”.

Approve the Side Letter of Understanding between the Beekmantown Support Staff
Association and the Beekmantown Central School District (Senior Clerk) and authorize the
Superintendent of Schools to execute said Side Letter of Understanding on behalf of the
District

Approve the provisional promotional appointment of Susan Field as a Senior Clerk
effective 4/1/15 at a salary of $29,093.

Approved the following Civil Service probationary appointment as indicated:

Name Civil Service Probationary 2014-2015 Contact
Title Period Salary

Malpass, Tammy School Monitor 3/02/15 - 9/06/16 | $10.50/hr. | 10 months

(cafeteria)
Approved the following permanent Civil Service appointment as indicated:
Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Seguin, Tammy | Teacher Aide/Student Aide | 12/11/13 - 4/13/15 12/10/13 4/14/15

Approved the following substitute appointment beginning on the date indicated:

Name Type Effective Date
Lein, Matthew Instructional 3/16/15
Phillips, Gary Instructional 3/16/15
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Temporary On-Call Approved the following temporary on-call appointments beginning on the date indicated:

Appointments
Name Type Effective Date
Martin, Carol Non-Instructional 3/03/15
Finley, Heather Non-Instructional 3/16/15
Bradley, Nikki Non-Instructional 3/16/15

Approve the following spring athletic appointments for the 2014-2015 season:
Spring Athletic

Appointments _ Total
Assignment Name 2014-2015
Softball — Modified (Team 1) Rock, Jill $2,735
Track & Field - Assistant (Mixed) Turner, Cheryl $3,043
Track & Field — VVolunteer Assistant Phillips, Jessica -0-
Creation of
Pupil Personnel Approve the creation of the title “Pupil Personnel Coordinator”:

Coordinator

Consent Agenda - Retirements

Retirements

Lapier, Claribell Accepted the following intent to retire on the date indicated:

DiStefano, Linda Name Position Date
Lapier, Claribell Bus Driver 6/30/15
DiStefano, Linda English 9/01/15

Miscellaneous

Budget Progress & Budget progress and budget revenue forecast
Budget Revenue Forecast

The Superintendent commented on the following:

e The Governor has not provided State Aid runs.

e Working with the business office on the Tax Levy calculation, the maximum cap is
approximately 5% before a supermajority vote is required. (This is the amount of
Tax Levy increase allowed over the prior year.)

e He met with some of our legislators today in Albany. They are looking to cut the
GAP elimination in half.

e The district is looking to offer a full day PreK next year and will apply for State
UPK grant.

e The district will receive approximately 1.5 million over 5 to 7 years from NYS -
Smart Schools Bond Act based on the district’s Technology Plan.

e The CVES Budget increases for 2015-2016 are 8.27%.

e Health insurance increased 2%.

The board will hold a Budget Workshop on 3/24/15 to discuss budget priorities.

It was moved by Cathy Buckley, seconded by Eric Anderson and carried, that upon
Athletic Merger recommendation of the Superintendent of Schools, the Board of Education approves the
athletic merger with Plattsburgh City Schools, Seton Catholic Central School, Peru Central
School and Saranac Central School for modified boy’s lacrosse for the 2014-2015 school
year with no cost to Beekmantown Central School District.

Modified Boy’s Lacrosse
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2015-2016 School
Calendar

Notice of Annual School
District Meeting of the
Voters of the
Beekmantown Central
School District

3/10/15

It was moved by Cathy Buckley, seconded by Eric Anderson and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
2015-2016 school calendar. Students will return to school on Friday, September 4, 2015.

It was moved by Leonard King, seconded by Eric Anderson and roll-call voted that;
BE IT RESOLVED by this Board of Education as follows:

Section 1. The Annual Meeting of the qualified voters of the Beekmantown Central
School District, Clinton County, State of New York (the “School District”), will be held in
the Middle School Gymnasium, at 37 Eagle Way, West Chazy, New York on the 19th day
of May, 2015 from 11:00 A.M. to 8:00 P.M., prevailing time, for the purpose of voting on
the proposition(s) described in the Notice of Annual District Meeting hereinafter set forth.

Section 2. The business to be acted upon at said Annual District Meeting shall be as
stated in the Notice thereof, and the District Clerk is hereby authorized and directed to
cause the Notice of said Annual District Meeting to be published in the Press Republican a
newspaper having a general circulation within the District, such publication to be made
four (4) times within the seven (7) weeks next preceding such Annual District Meeting, the
first publication to be at least forty-five (45) days prior to the date of said

Section 3. The School District, as a local agency pursuant to the New York State
Environmental Quality Review Act (“SEQRA”), ECL Section 8-0101, et seq., and
implementing regulations, 6 NYCRR Part 617 (the “Regulations™), having reviewed the
impact of the school vehicle acquisition described herein upon the environment, hereby
determines that such project constitutes a "Type Il Action" under the Regulations which
does not exceed thresholds established under SEQRA and, as such, is not subject to review
under SEQRA,;

Section 4. Said Annual District Meeting shall be called by giving the following notice
thereof:

NOTICE OF ANNUAL SCHOOL DISTRICT MEETING
OF THE VOTERS OF THE
BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Education of the Beekmantown Central
School District, Clinton County, New York will hold a public hearing on the 2015-2016
budget on Tuesday, May 12, 2015 at 7:00 pm in the high school auditorium.

NOTICE IS HEREBY GIVEN that a copy of the statement of the amount of money
which will be required to fund the School District's budget for 2015-2016, exclusive of
public monies, may be obtained by any resident or taxpayer of the District during business
hours beginning May 5, 2015, except Saturdays, Sundays and or holidays at any school
building, the district office, West Chazy Library, and the school district website.

THE BOARD OF EDUCATION OF THE BEEKMANTOWN CENTRAL SCHOOL
DISTRICT HEREBY GIVES NOTICE that pursuant to a Resolution adopted by the
Board of Education of the Beekmantown Central School District of the Towns of
Beekmantown, Plattsburgh Chazy and Altona held on March 10, 2015, the annual meeting
of the qualified voters of said School District, County of Clinton, State of New York, will
be held in the Middle School Gymnasium, 37 Eagle Way, West Chazy, New York on the
19th day of May, 2015 from 11:00 A.M. to 8:00 P.M., prevailing time, for the purpose of
voting upon the following propositions:
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PROPOSITION |
(Budget)

To approve the proposed 2015-2016 school budget, and to authorize the requisite
portion therefore to be raised by taxation on the taxable property of the District.

PROPOSITION 1l
(Transportation)

Shall the Board of Education purchase and, to the extent necessary finance, four (4) student
transport vehicles (which includes three (3) school buses and one (1) van) and one general
purpose vehicle at an estimated cost not to exceed $435,000, including necessary
furnishings, fixtures and equipment and all other costs incidental thereto and to expend a
total sum not to exceed $435,000, which is estimated to be the total maximum cost thereof,
and levy a tax for the foregoing in the amount of $435,000, which shall be levied and
collected in annual installments in such years and in such amounts as may be determined
by the Board of Education and in anticipation of the collection of such tax, bonds and notes
of the District are hereby authorized to be issued at one time or from time to time in the
principal amount not to exceed $435,000, and a tax is hereby voted to pay the interest on
said obligations when due. This purchase is subject to a State aid transportation
reimbursement ratio of 71.3%. Additional, the district will trade or sell four (4) school
buses.

PROPOSITION I
(Board of Education Members)

To elect two (2) members to the Board of Education for four (4) year terms (7/1/15 —
6/30/19). The seats are presently held by Cathy Buckley and Michael Hagadorn.

NOTICE IS GIVEN that voting upon the foregoing Propositions will be by voting
machine and will take place at the Middle School Gymnasium, 37 Eagle Way, West
Chazy, New York on the 19th day of May, 2015 from 11:00 A.M. to 8:00 P.M,,
prevailing time.

NOTICE IS FURTHER GIVEN that qualified voters may apply for absentee ballots
from the office of the Clerk of the School District. The District Clerk must receive
applications for absentee ballots by at least seven days prior to the vote (May 12, 2015) if
the ballot is to be mailed to the voter; on or prior to May 18, 2015 if the ballot is to be
delivered personally to the voter. A listing of all persons to whom absentee ballots have
been issued will be available for inspection by any qualified voter in the Office of the
Clerk of the School District between the hours of 7:30 a.m. - 4:00 pm during each of the
five days prior to the election, except Saturdays and Sundays.

NOTICE IS GIVEN that the Board of Education has ongoing registration. Any person
who is not already registered to vote, upon proving that he or she is entitled to vote may
register at the district clerk’s office until May 12, 2015. No person will be entitled to vote
whose name does not appear on the School District Register or who has not registered with
the Clinton County Board of Registration to vote at the general election. The register
containing the names of qualified voters will be available for inspection in the Clerk’s
office during the hours of 7:30 am — 4:00 pm on each of the five days prior to the day of
the election, except Saturdays and Sundays.

NOTICE IS HEREBY GIVEN that petitions nominating candidates for the office of
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school board member must be filed in the district clerk’s office no later than 5:00 pm on
April 20, 2015. Each petition shall be signed by at least 25 voters of the District, and must
state the name and residence of the candidate.

NOTICE IS HEREBY GIVEN that a qualified voter is a citizen of the United States, at
least 18 years old, a resident of the school district for a period of 30 days next preceding
the annual district election. The School District may require all persons offering to vote to
provide one form of proof of residency pursuant to Education Law 2018-c. Such form may
include a driver's license, a non-driver identification card, a utility bill, or a voter
registration card. Upon offer of proof of residency, the School District may also require all
persons offering to vote to provide their signature, printed name and address.

NOTICE IS FURTHER GIVEN that the proposition set forth on the voting
machine labels shall appear as follows:

PROPOSITION |
(Budget)

To approve the proposed 2015-2016 school budget in the amount of
and to authorize the requisite portion therefore to be raised by taxation on the taxable
property of the District.

PROPOSITION 1l
(Transportation)

Shall the Board of Education purchase and, to the extent necessary finance, four (4)
student transport vehicles (which includes three (3) school buses and one (1) van) and one
general purpose vehicle at an estimated cost not to exceed $435,000, including necessary
furnishings, fixtures and equipment and all other costs incidental thereto and to expend a
total sum not to exceed $435,000, which is estimated to be the total maximum cost
thereof, and levy a tax for the foregoing in the amount of $435,000, which shall be levied
and collected in annual installments in such years and in such amounts as may be
determined by the Board of Education and in anticipation of the collection of such tax,
bonds and notes of the District are hereby authorized to be issued at one time or from time
to time in the principal amount not to exceed $435,000, and a tax is hereby voted to pay
the interest on said obligations when due. This purchase is subject to a State aid
transportation reimbursement ratio of 71.3%. Additional, the district will trade or sell four
(4) school buses.

PROPOSITION 111
(Board of Education Members)

To elect two (2) members to the Board of Education for four (4) year terms (7/1/15 —
6/30/19). The seats are presently held by Cathy Buckley and Michael Hagadorn.

BY ORDER OF THE BOARD OF EDUCATION

Section 5. The vote upon the propositions to be submitted to the qualified voters shall be
by ballot on voting machines and the District Clerk is hereby authorized and directed to
have the necessary ballot labels printed in form corresponding as nearly as may be with
the requirements of the Education Law.

Section 6. This Resolution shall take effect immediately.

The roll-call vote was as follows:
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Plattsburgh City School
District

Peru Central School
District
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X] Eric Anderson X Joseph Coakley X] Ed Marin
X Andrew Brockway [X] Michael Hagadorn [X] Debbie Passno
X] Cathy Buckley X Leonard King [] Pauline Stone

Financial

It was moved by Leonard King, seconded by Eric Anderson and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following transfers over $5,000:

To use reserve funds to cover employee benefit payments following receipt of eleven (11)
announced and anticipated retirements from service

From: A867 Employee Benefit Reserve $217,934
To: A9070 800 21 00 Employee Benefits $184,830
To: A2110 160 00 99 Employee Sick/Vac $ 14,195
To: A2020 160 00 99 Employee Sick/Vac $ 8,865
To: A2110 160 00 99 Employee Sick/Vac $ 4,212
To: A5510 160 00 99 Employee Sick/Vac $ 5,832

To transfer and consolidate budget funds from various accounts to a single district wide account
related to technology infrastructure software for web filtering and mobile device management
including reporting functionality

From: A2110 4000000 Teaching contractual $21,000
From: A2110 4000001 Teaching contractual $21,000
From: A21104900000 Teaching BOCES $21,000

To:  A2630400 0000 Computer assisted instruction contractual ~ $63,000

The roll-call vote was as follows:

[X] Eric Anderson [X] Joseph Coakley X Ed Marin
X] Andrew Brockway [X] Michael Hagadorn X] Debbie Passno
[X] cathy Buckley X Leonard King [] Pauline Stone

It was moved by Eric Anderson, seconded by Debbie Passno and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following contracts for Health and Welfare Services:

Contract for health services between the Beekmantown Central School District and the
Plattsburgh City School District for the period beginning 9/4/14 and ending 6/26/15 @
$627.17 per student and authorize the Superintendent to sign said contract.

Contract for health and welfare service fees between the Beekmantown Central School
District and the Peru Central School District for the period beginning 9/4/14 and ending
6/25/15 @ $658.34 per pupil and authorize the Board President to sign said contract.

The roll-call vote was as follows:

X] Eric Anderson X Joseph Coakley X] Ed Marin
X] Andrew Brockway [X] Michael Hagadorn X] Debbie Passno
X Cathy Buckley X Leonard King [] Pauline Stone

It was moved by Eric Anderson, seconded by Cathy Buckley and roll-call voted that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolution:
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BEEKMANTOWN CENTRAL SCHOOL DISTRICT RESOLUTION
ON PAYMENT IN LIEU OF TAX (PILOT) AGREEMENTS

WHEREAS, the Beekmantown Central School District’s Board of Education (“The
Board”) is committed to maintaining the fiscal health of the Beekmantown Central
School District (“The District”) and recognizes excellent fiscal planning as a key factor
in attaining the District's educational goals and priorities; and

WHEREAS, the Board’s budget development shall be carefully organized and planned
to ensure thorough understanding of the District's financial needs within the context of
the community's fiscal resources; and

WHEREAS, the District has seen a decline in State and Federal Aid over the last several
years that has shifted the burden of education funding to the local taxpayer; and

WHEREAS, The New York State Gap Elimination Adjustment (GEA) has significantly
reduced the total amount of state aid the District has received with a loss of $ 7.7 million
dollars per year since the 2009-2010 school year; and

WHEREAS, New York State has implemented an unprecedented number of new
unfunded mandates that have placed significant financial pressure on the District; and

WHEREAS, in 2011 the New York State Legislature and the Governor enacted "Chapter
97" legislation that establishes a “property tax cap” on the amount that a local
government’s or school district’s property tax levy can increase each year, limiting the
District’s ability to raise local revenue; and

WHEREAS, the Beekmantown Central School District’s Board of Education has been
forced to make difficult choices to balance the budget with reduced revenue including
making programmatic cuts; and

WHEREAS, while new or increased payment-in-lieu-of-tax (“PILOT”) agreements may
supply some revenue to the Beekmantown Central School District, they also have the
negative effect of lowering the District’s tax levy limit; and

WHEREAS, the New York State Education Department (“NYSED”) provides Tax Cap
Guidance on the NYSED website that states that “Districts with increasing or new
PILOTSs could have a tax levy limit that represents a change from the prior year that is
less than zero. They would have to successfully seek an override from the voters to
increase the levy above that limit”; and

WHEREAS The Board cannot overlook the adverse financial implications that the
District must endure as a result of New York State property tax cap legislation when
coupled with PILOT arrangements granted by Industrial Development Agencies
(“IDAs™); and

WHEREAS, according to information and research the property value increases brought
on by investments under tax exempt IDA programs are excluded from the Tax Base
Growth Factor (“TBGF”), which partially determines the allowed tax levy increase; and

WHEREAS, additionally PILOT arrangements exempt the real property improvements
and therefore suppress the TBGF; and

WHEREAS, according to said information and research PILOTS create a perpetual harm
to the local taxpayer and district, since the TBGF does not get adjusted at the end of the
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PILOT when the property becomes taxable; and

BE IT RESOLVED that the Beekmantown Central School District Board of Education
declares its opposition to any PILOT agreements that result in a reduction of real
property taxes versus full taxation based on a full market value assessment determined by
any and all of the town assessors within the Beekmantown Central School District
boundaries; and

BE IT FURTHER RESOLVED that that Beekmantown Central School District Board
of Education calls on the Development Corporation and Industrial Development Agency
to recognize the District’s position that PILOT agreements have an adverse impact on
school districts due to the Tax Levy Limit formula.

The roll-call vote was as follows:

X Eric Anderson X Joseph Coakley X Ed Marin
X Andrew Brockway [X] Michael Hagadorn X] Dehbie Passho
X Cathy Buckley X Leonard King ] Pauline Stone

It was moved by Leonard King, seconded by Michael Hagadorn and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education approves
the following Comprehensive Energy Audit;

BE IT RESOLVED, that the Board of Education hereby authorize the Comprehensive
Energy Audit with Siemens, Inc. for the performance of services in connection with the
District’s Energy Performance Project. Tetra Tech Architects and Engineers will be the
Architect for the project. Siemens will perform a Comprehensive Energy Audit and
develop a project scope that is acceptable to the District and Tetra Tech. Ultimately the
project will include: installation and maintenance of energy systems in the District’s
buildings to improve the energy efficiency of the District’s buildings, to be financed from
the guaranteed energy savings to be realized as a result of such improvements. The Board
of Education authorizes the Superintendent to execute Siemen’s Comprehensive Energy
Audit Agreement and related documents, upon approval of such Contract, by a School
Attorney.

The roll-call vote was as follows:

X Eric Anderson X Joseph Coakley X] Ed Marin
X1 Andrew Brockway [X] Michael Hagadorn X] Dehbie Passno
X Cathy Buckley X Leonard King [] Pauline Stone

It was moved by Eric Anderson, seconded by Leonard King and roll-call voted;

WHEREAS, Level 3 Communications, LLC filed an Application for Correction of
Multiple-Parcel Errors form (*RP-556-b Form”) on or about May 29, 2013 for the years
2010-2012 with the “Town of Beekmantown School District” (“Beekmantown Central
School District” or the “District”) alleging that its fiber optic lines, tax map parcels 642-
9999-760.700-1881, 630.9-760.700-1882, 152-1-19.23, and 624-9999-760.700-1881 (the
“Parcels™) were unlawfully taxed as a real property;

WHEREAS, Level 3 Communications, LLC subsequently filed an Article 78 Petition
challenging the continued assessment and taxation of the Parcels under index number
2013-1601;

WHEREAS, Stafford, Owens, Piller, Murnane, Kelleher, and Trombley, PLLC, on behalf
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of the District filed a Motion to Dismiss the Petition;

WHEREAS, on February 25, 2015 the Supreme Court for Clinton County issued a
Decision and Order (the “Decision and Order”) denying the petition on the grounds that the
fiber optic lines are equipment for the distribution of light constituting real property under
Real Property Tax Law Section 102(f);

WHEREAS, the District also maintains that the fiber optic lines are taxable under Real
Property Tax Law Section 102(11)(i);

WHEREAS, the Decision and Order also ordered the District to duly consider Level 3
Communications, LLC’s RP-556-b Form as provided for under Real Property Tax Law
Sections 556-b and 556 as applicable;

WHEREAS, the District School Board has reviewed the Decision and Order and the RP-
556-b Form and has considered the information contained therein; and

NOW THEREFORE, BE IT RESOLVED, that the Board hereby denies the RP-556-b
Form on the grounds that the fiber optic equipment on the Parcels is real property under
Real Property Tax Law Sections 102(11)(f) and 102(11)(i) and authorizes the
Superintendent of Schools, Daniel W. Mannix, or his designee, to make a notation on the
RP-556-b Form and a duplicate copy and forward the same and this resolution to Level 3
Communications, LLC.

The roll-call vote was as follows:

X Eric Anderson X1 Joseph Coakley X Ed Marin
X Andrew Brockway [X] Michael Hagadorn X] Debbie Passno
X] Cathy Buckley X Leonard King [] Pauline Stone

Additional Items to Discuss

e Set time for Voting on CVES Board Members and CVES Budget on 4/23/15

The Board next set 7:45 a.m. as the time to vote on the CVES Board Members and CVES
Budget on 4/23/15 in the Superintendent’s office.

The Superintendent submitted a “Revised” CVES 2015-16 Administrative Budget —
Talking Points from CVES.

A list of concerns the Board has on the CVES 2015-2016 Budget will be given to the
District Clerk by Monday, March 16™. The District will invite Dr. Mark Davey, Christine
Myers, Business Manager and/or Rachel Rissetto to attend the March 24™ Board meeting at
6:15 p.m. to answer the Board’s questions.

Public Comment  (None at this time.)

Adjournment

It was moved by Leonard King, seconded by Cathy Buckley and unanimously carried, that
the meeting be adjourned. Time 7:17 p.m.

Respectfully Submitted,
Joanne Menard, District Clerk
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Beekmantown Central School District
Audit Committee
Place: District Office
March 16, 2015
Minutes

Present: Eric Anderson, Board Member
Ed Marin, Board Member
Cathy Buckley, Board Member

Others:
Daniel Mannix, Superintendent
Eric Bell, District Treasurer
Mary LaValley Blaine, School Business Executive

The meeting was called to order at 7:50 a.m. by Mr. Marin.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the February 2015 Financial Reports as submitted by the
District Treasurer. Discussion followed on state aid revenues, prior year building aid received, and the
continued decline of cafeteria revenues and lag behind prior year(s) levels. Mrs. Buckley motioned and
Mr. Anderson seconded the Financial Reports to be forward to the full Board of Education for
acceptance at the next Board of Education meeting.

The Audit Committee reviewed and discussed the February 2015 claims audit log submitted by the
substitute internal claims auditor Linda Garrant. The committee noted they are glad to see that the
departments on the logs are not consistent from month to month. They realize there will be occasional
errors and are pleased with improvements in district purchasing practices and procedures.

The audit committee reviewed the two proposals received from the external audit RFP. Mr. Marin
motioned and Mrs. Buckley seconded the recommendation of Boulrice & Wood CPAs be forwarded to
the full Board of Education for acceptance to complete the external audit for school years ending 2015,
2016 & 2017 at the next Board of Education Meeting.

The next audit committee meeting is scheduled for April 20, 2015 at 7:45 a.m. The meeting was
adjourned at 8:25 a.m.

Respectfully Submitted,
Ed Marin, Committee Chair






Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
March 24, 2015

Minutes

Call to Order Call to Order

Andrew Brockway called the meeting to order at 6:17 pm and Eric Anderson
led the pledge of allegiance.

Members Present [X] Eric Anderson ] Michael Hagadorn  [X] Debbie Passno (arrived @ 6:20 pm)
X Andrew Brockway X Leonard King X Pauline Stone
X] Cathy Buckley [ ] Ed Marin

Others Present Others Present

X] Daniel Mannix, Superintendent

X] Amy Campbell, MS Principal

X] Mary LaValley Blaine, School Business Executive
X Joanne Menard, District Clerk

Visitors
Visitors
Patty Gallagher Lucy Giroux Gary Gudz
Sally Clancy Debbie Blake Rocky Blake
Approval of Approval of Agenda
Agenda It was moved by Leonard King, seconded by Eric Anderson and unanimously carried, that

the Board of Education approve the agenda.

Resignation of Board Member

Resignation of Board
Member
Coakley, Joseph

It was moved by Cathy Buckley, seconded by Eric Anderson and carried, that the Board of
Education acknowledges Joseph Coakley’s resignation as a Board Member of the
Beekmantown Central School District (term expires 6/30/2018) effective March 16, 2015.

Debbie Passno arrived at 6:20 p.m.

Presentation Presentation

Budget Advisory

Committee Topic: Budget Advisory Committee

Presenter: Neil Fesette & Stacey Maggy
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Public Comment

2015-2016 Budget

3/2415

Neil Fesette and Stacy Maggy from the Budget Advisory Committee addressed the Board.
They thanked the Board and Superintendent for forming the Budget Advisory Committee
an engaging stakeholders and transparency.

The Committee Members are: Roxann Barnes, Eric Bell, Mary LaValley Blaine, Neil
Fesette, Garth Frechette, Jennifer Parker, Stacey Maggy, Dan Mannix, Ron Moss, Greg
Myers and Charlie Stone.  The Superintendent stated Jennifer Parker is a CV-TEC
employee who has student’s in the district and was a previous business owner.

The Budget Advisory Committee is recommending the following program offerings to be
considered as part of the 2015-2016 budget.
e Consumer Math - real world skills are needed as an adult
e Classes aligned to the real world — bring in more classes aligned to the real world.
e More practical knowledge of technology — basic IT skills, proficiency in word,
excel, and PowerPoint
e Bring back Driver’s Education
e Additional Music Lessons — K-12 integrating — extra-curricular activities as music
lessons. The district does not currently offer a strings program.
e College Prep — after school workshops for college board students

There was support for maximizing full day PreK, general curriculum enhancement and
higher level offerings.

The Budget Advisory Committee recommended the middle of the road approach towards
determining the tax cap percentage, but feels comfortable in a range of 3.5% to 3.8%.

Discussion next followed on the tax cap. The Superintendent stated the maximum tax cap
was 5.5% and is now reduced to 4.9%. If the district exceeded 4.9%, a supermajority vote
would be required. Tomorrow the Superintendent will be presenting the budget at the
Cumberland Head faculty meeting. The Superintendent and Board President thanked the
members of the Budget Advisory Committee.

Public Comment (10 minutes)

Gary Gudz commented on buses and the crown rust inhibiter program.

Miscellaneous
e 2015-2016 Budget

The Superintendent presented the Beekmantown Central School District 2015-2016 Budget
Progressive Programming. It’s the district’s mission statement that drives BCSD. “It is
the mission of the district and its community to educate every individual to be a quality
contributor to society and self.”

The Cornerstones Driving the Budget Priorities are:
1) Improving student achievement
2) Providing a safe and caring environment.
3) Producing a sustainable system with continuous improvements.
We crossed reference all priorities with our mission and conduct a cost benefit analysis.

The Superintendent recommended the district not exceed the Tax Cap.
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The Superintendent showed a PowerPoint indicating:

Tax Levy Percentage Change from the 2004-2005 school year to 2014-2015 school
year.

The four year tax rate average increase was 2.52% with a six year tax rate average
increase of 2.06%.

Revenue sources come from 46% State Aid, 51% local share and 3% other

Pie chart demonstrated allocations by administration, program, athletics and capital
Over the last 5 years, 80 offerings have been reduced including a total of 60
positions.

Academic Achievement and Student Engagement powers the following priorities:

Provide AIS to all Elementary Levels

Project Based Learning for MS Students
Curriculum Coordination

HS Business and Consumer Math Offering
Career and Technical Education

1:1 Technology Integration Across the District
Business Office Support

Offer Gifted and Talented Opportunities
Summer Professional Development Institutes
Full Day PreK

The Superintendent showed the following statistics:

District’s Enrollment Comparison to other districts
District’s Budget Comparison to other districts

How we compare locally and around New York State
Clinton County Class Size Rankings by districts

Areas of Continuous Improvement:

Received Additional Title | Grant Allocations
Improved Fiscal Stress Rating

Improved Bond Rating (Highest BCSD Level)
$1.5 Million Allocation from Smart Schools Bond
Units moved to Platinum Plan 2

Shared Services — NCCS and CVES

Energy Performance Contract = Millions

The Superintendent discussed the bus proposition which recommends purchasing three
buses and trading or selling four buses.

The School Business Executive stated the district has submitted a waiver application to
State Ed for retro interest recalculations affecting building aid reductions.

The Superintendent asked the School Business Official what a contingency budget would
look like. She commented the reductions would bring the district back to last year’s tax
levy numbers.

The Superintendent submitted the following 2015-2016 budget considerations based on
highs and lows of State funding:

Move to a full day Pre-K and apply for a NYSED grant for reimbursement

Expand technology equipment purchasing while receiving reimbursement from
Smart Schools Board Act

Create the position of Head Groundskeeper
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CVES 2015-2016 Budget
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¢ Reconfigure our Technology Dept./NERIC structure to improve our integration
Expand professional development and Summer Institutes as adopted through our
goals

Offer Career and Technical Education at BHS offset by less CVES enrollment
Purchase two school vehicles

Provide additional AIS services at BES and CHES

Offer Gifted and Talented Program through LMS

Add Art to CHES and MS

Hire one (1) Special Education teacher

Create one (1) 6-12 Curriculum Director

Create Grade Level and Content Area Coordinators

Hire one (1) accountant to support Business Office functions

Hire (.5) Business and Consumer Math Teacher

Hire two (2) School Bus Monitors

Hire one (1) Building Maintenance Worker

Add a primary teacher aide/student aide

Hire STEM, Music, College Prep and Common Core coaches for student
improvement

Small Capital Project Outlay

Hire (.5) music teacher for grades 9-12

Redistribute Buildings & Grounds equipment

Furniture replacement plan (two grade levels)

A question and answer period followed.

The Superintendent provided an update on the Ampersand Project. It is believed that
students would register in July or August 2015.

If a capital outlay project is $100,000 or less, the district doesn’t need voter approval and
SED provides an accelerated approval process in which aid is reimbursed the subsequent
school year as compared to a 15 year aid period. There is building improvements the
district can make.

It was moved by Eric Anderson, seconded by Debbie Passno and carried, that the Board of
Education approves a revision to the Notice of Annual School District Meeting of the
Voters of the Beekmantown Central School District which was adopted on March 10, 2015
to add an additional vacant seat on the Board of Education due to the resignation of Joseph
Coakley. The proposition set forth on the voting machine labels shall appear as follows:

PROPOSITION I
(Board of Education Members)

To elect three (3) members to the Board of Education. The top two (2) candidates
receiving the highest number of votes will fill the expired terms of Cathy Buckley and
Michael Hagadorn for 4-year terms (7/1/15 — 6/30/19). The 3™ highest number of
votes will fill the unexpired term of Joseph Coakley commencing 5/19/15 — 6/30/18.

Additional Items to Discuss

e CVES 2015-2016 Budget

The Superintendent presented answers from CVES to some of the district’s questions
regarding the CVES 2015-2106 budget. He stated Dr. Davey was working on a couple of
data points. Following discussion, the board will invite Dr. Davey to the 4/14/15 board
meeting.

Page 4 of 5





Tax Cap Levy

Public Comment

Clerk Pro-Tem

Executive Session
(to discuss the
employment history of a
particular person)

Adjournment

3/2415

e TaxCaplevy

Discussion followed on the tax cap levy with the increase changing from 5.5% to 4.9%
from the last meeting. The district filed with State Ed a waiver to change the interest rate
calibration.

Following discussion, it was moved by Eric Anderson, seconded by Cathy Buckley and
carried, that that agenda be amended to add the adoption of the tax cap levy percentage. It
was moved by Eric Anderson, seconded by Leonard King and carried, that the Board of
Education approve a tax cap levy rate of 3.57%.

Public Comment

Debbie Blake commented on the district’s PILOT Agreements

Clerk Pro-Tem

It was moved by Eric Anderson, seconded by Debbie Passno and carried, that the Board of
Education appoint Eric Anderson as Clerk Pro-tem for this meeting.

Respectfully Submitted,
Joanne Menard, District Clerk

Executive Session

It was moved by Leonard King, seconded by Eric Anderson and carried, that the Board
enter executive session to discuss the employment history of a particular person(s). Time
8:20 p.m.

It was moved by Andrew Brockway, seconded by Cathy Buckley and carried, that Amy
Campbell, MS Principal be invited into executive session.

Amy Campbell, MS Principal departed at 8:50 p.m.

It was moved by Leonard King, seconded by Cathy Buckley and carried, that the Board
return to regular session. Time 9:08 p.m.

Adjournment

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried, that
the meeting be adjourned. Time 9:08 p.m.

Respectfully Submitted,
Eric Anderson, Clerk Pro-tem
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Attendees:

Others:

Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
April 7, 2015
Minutes

Eric Anderson, Board Member
Debbie Passno, Board Member
Daniel Mannix, Superintendent

Amy Campbell, BMS Principal
Gary Lambert, Technology Coordinator

Meeting called to order at 5:40pm

1.

Policy 1420 Complaints about Curricula or Instructional Materials — Committee
recommends adding some language to include the teacher and principal before submitting
the complaint to the Superintendent.

Policy 2210 Board Reorganizational Meeting — Committee recommends updating the list of
items based on what is currently being done at the Board Reorganizational Meeting.

Policy 8112 Health & Safety Committee — Committee recommends the addition of
language to indicate a representative of the committee and not the entire committee needs to
be involved in all items listed in the policy. This is to reduce the burden on the entire
committee as well as provide safety and security for the district, since some topics may be
confidential.

Technology Committee policy recommendations — Gary Lambert provided a review of the
policy recommendations from the Technology Committee, which includes a policy
governing Bring Your Own Technology (BYOT), regulations on Photographing and
Videotaping, and the Use of District Telecommunication Systems. The committee had a
lengthy discussion on each of these recommended policies, including how these policies
will be rolled out. The Committee recommends adopting all of these policies and
regulations with only a few minor changes from what was presented by Mr. Lambert.

Meeting was adjourned at approximately 7:10 pm.

Submitted by:
Eric Anderson






2210 BOARD REORGANIZATIONAL MEETING

The Board of Education recognizes its obligation to hold an annual reorganizational meeting. The purpose of
the reorganizational meeting is to elect officers of the Board and make the proper appointments and designations
of other district employees for the proper management of the school district during the school year. The Board
shall also perform such annual functions as are designated by law.

The annual reorganizational meeting of the Board of Education shall be held on the first regular-meeting-date
Tuesday in July, unless it is a legal holiday, then it is the first Wednesday in July. The Board of Education
may, however, by resolution, determine that the annual meeting be held at any time during the first
fifteen (15) days in the month of July.

The meeting shall be called to order by the previous Board President or his/her designee or the District Clerk,
who shall preside until the election of a new president. The order of business to be conducted at the
reorganizational meeting shall include the following items required or implied by state law and/or regulation:

I. Administration of Oath

The District Clerk, Board President, Superintendent or Notary Public shall administer the oath of office to
newly-elected Board members. Such oath shall conform to Article XIlI-1 of the New York State
Constitution, and Section 10 of the Public Officers Law; whoever administers the oath shall countersign the
oath. No new Board member shall be permitted to vote until he/she has taken the oath of office.

I1. Election of Officers

The Board shall elect a president and vice-president for the ensuing year, and administer-the oath of office
shall be administered to them. A majority of all members of the Board shall be necessary for a valid
election.

111. Appointment of Officers

The Board shall appoint and the District Clerk, Board President, Superintendent or Notary Public will
administer the oath of office to the following officials:

District Treasurer Tax Collector

District Clerk Internal Claims Auditor

V. Other Appointments

The Board shall appoint and establish the stipend (if any) for the following positions:

School Physician School-Attorney

Census Enumerator (and assistants) Attendance Officer

Board-of Registration  Election Inspectors Insurance Consultant

Purchasing Agent Records Access Officer
Committee on Special Education (CSE) Deputy Records Access Officer

Committee on Pre-School Special Education (CPSE) Records Management Officer
Asbestos Local Education Agency (LEA) Officer Homeless Liaison

Pesticide Control Officer Fingerprint Coordinator

Chemical Hygiene Officer Title IX/Section 504 Hearing Officer(s)
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Independent Auditor Designated Educational Official

DASA Building Coordinator(s) Concussion Management Coordinator
DASA District Coordinator Internal Auditor
Auditor, Extra classroom Activity Account Impartial Hearing Officer

Central Treasurer, Extra classroom Activity Account ~ Medicaid Compliance Officer

V. Bonding of Personnel

The Board may bond the following personnel handling district funds:

District Clerk Scheol-Attorney
Tax Collector Internal Claims Auditor
District Treasurer Central Treasurer, Extra classroom Activity Aceount

School Business Executive School Messenger

The Board may, in each instance, specify the amount of the bond it intends to obtain.

The Board may include any of the above officers in a blanket undertaking, pursuant to law and
Commissioner's Regulations, rather than bond individuals.

V1. Designations
The Board shall designate:

a. Official bank depositories for district funds

b. Official district newspapers

c. Official-bank-sighateries-Investment of Idle Funds
d. Board of Education meeting dates

The Board shall fix the day and hour for the holding of regular meetings, which shall be at least once each
month while school is in session, in the rooms provided for the Board, unless otherwise ordered by the
Board. In addition the Board will designate the Public Notice posting locations.

VII. Authorizations
a. of person to certify payrolls
b. of attendance at conferences, conventions, workshops, etc.,
c. to establish petty cash funds (and to set amount of such funds)
d. to designate authorized signatures on checks and use of check signing device
e. of Superintendent of Schools to approve budget transfers

f. of Superintendent to apply for Grants in Aid
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g. Advances from general fund to federal fund and/or capital funds
VIII. Other Items
a. establish rate for mileage reimbursement
b. other
c. establish cash drawer(s)
d. authorize Superintendent to approve correction of tax roll and tax bill up to $2,500.
e. authorize use of credit cards by Superintendent and School Business Executive
f. authorize Association Memberships
h. establish Substitute Rates
The Board shall conduct general business at this meeting before it adjourns, if it so desires.
Cross-ref:
2310, Regular Meetings
5252, Student Activities Funds Management
Ref:
New York State Constitution, Article XI11, §1
Public Officers Law 8810; 13
Education Law §81707; 1804(4); 2130
Adoption date: February 11, 2003
Revised: July 21, 2009
Revised: April 14, 2015

BEEKMANTOWN CENTRAL SCHOOL DISTRICT

Page 3 of 3






2260 CITIZENS ADVISORY COMMITTEES

The Board of Education recognizes that it can beneficially utilize the talents, resources, and
interests available among district residents to assist in developing the programs needed for the
maintenance of a quality educational program in the schools of the district. To that end, the
Beard District shall, at its discretion and in accordance with state law and regulation, appoint
Citizens Advisory Committees of representative residents of the district to meet with the Board
or the Superintendent to provide advice and reaction about important matters before the Board
which may have special significance for the community.

the-work-of the committee. The Superintendent will inform the Board of Education of the
formation and members of each citizen committee.

Appointments to Citizens Advisory Committees shall be on the basis of interest, experience,
expertise, and concern. No one shall be appointed as a representative of a specific group or area,
unless it is the express purpose of the Beard District to have all areas of the community
represented, in which case the Board will, in its discretion, appoint representative members of
every such group or area. The Beard District shall make every effort to form a committee that is
representative of the entire community.

Committees shall report all suggestions and recommendations to the Board and Superintendent
of Schools prior to public release. Final reports shall be delivered to the Board at a meeting
scheduled by the Board to receive the report.

The Board may accept, reject, or return committee recommendations for further study. Any
action stemming from committee reports is the responsibility of the Board. Publicity or the
release of information, concerning committee findings shall be the responsibility and the
prerogative of the Board. Advisory committees shall be discontinued upon completion of their
assignment(s).

Cross-ref:
4315.1, AIDS Instruction
4321, Programs for Students with Disabilities
6110, Budget Planning
Ref:
Education Law 884402; 4601
8 NYCRR 8135.3(2)
Adoption date: February 11, 2003
Revised: April 14, 2015

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






2410

POLICY DEVELOPMENT, ADOPTION,
IMPLEMENTATION AND REVIEW

The Board of Education is responsible for adopting and assessing the
effectiveness of the written policies by which the district is governed and is therefore
designated as the Policy Committee. Through the development and adoption of written
policies, the Board through the Policy Committee will exercise its leadership in the
operation of the district. The Board recognizes that written policies are essential to
district governance in that they:

Establish standards and/or objectives to be attained by the district.
Govern effectively and efficiently across time, situations, and individuals.
Provide the foundation and guidance for administrative action.

Publicize the federal, state, and local rules that govern the district.

Help to evaluate progress by including measurable outcomes.

Development

The Board is committed to developing written policies which:

Clearly define district goals and objectives and reflect the Board’s vision.

Define roles and responsibilities and identify who is responsible for what.

Provide the Superintendent and district staff with clear guidance regarding expected
district administration.

Allow for flexibility that is needed for day-to-day operations.

Include measurable outcomes.

Any member of the Board, district staff, students, parents, district taxpayers or
other member of the public may identify policy issues. Such issues shall be identified to
the Superintendent. The Superintendent shall be responsible for submitting policy issues
to the Beard Policy Committee for consideration and for keeping a record of all policy
initiatives submitted to the Board.

Before acting on any proposed policy, the Beard Policy Committee will assemble
the relevant facts, receive recommendations from individuals and groups who will be
affected by the policy, and discuss, debate and decide on the substance of the policy in
open meeting. The Superintendent shall be responsible for identifying the individuals
and groups who will be affected by the policy.

The Superintendent shall be responsible for preparing a written draft of all
proposed policies. When reviewing the contents of a proposed policy, the Board will
consider whether the proposed policy:

Is within the scope of the Board’s authority.

Is consistent with state and federal law and the state and federal Constitutions.
Supports the district’s goals and objectives.

Reflects good practice (e.g., educational, personnel, business, etc.).

Is reasonable and not arbitrary or discriminatory.

Adequately covers the subject.

Is consistent with the Board’s existing policies.

Can be administered in a practical, cost effective manner.
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Adoption

Once a proposed policy has been drafted, it shall be placed on the Board’s agenda
for a first reading, giving all persons interested in it an opportunity to express their views.
The Board will not take any official action on any policy on first reading, unless a
majority of the Board decides that it is necessary to do so.

If the draft policy is acceptable or if it is not acted upon out of necessity after the
first reading, the draft policy will be placed on the Board’s agenda for a second reading,
at which time the Board will officially act.

The school attorney shall review new policies or revisions to existing policies as
appropriate prior to its being adopted by the Board.

Implementation

The Superintendent shall be responsible for implementing all policies adopted by
the Board. This responsibility shall include: promulgating any necessary administrative
regulations, ensuring that the policy is included in the board policy manual, and
p?blicizing the policy as necessary to ensure that persons affected by the policy are aware
of it.

All administrators shall receive a copy of all new and revised policies, as well as
the District Leadership Team, the Teacher’s Association, and the Support Association.

The board policy manual shall be kept in the district office and made available to
the public upon request. A copy of the board policy manual shall also be kept-in-each
schoel-building-maintained on the district website.

Review

Board policies must be kept current in compliance with changes in operations,
state and federal law and other regulations. The Superintendent is given the ongoing
mission to update the Board on revisions, both minor and substantive, that are required.
ThehSuperlntendent may be requested to recommend changes in Board policy that require
such revision

This policy is meant to assure that Board policies are subject to periodic review and
evaluation. This ensures that an educationally sound and consistent process is in place for
Board action and administrative decision(s). The Board can thereby assess the results of its
action(s) through policy review and evaluation.

The Board maintains control over school operations through study and evaluation
of the implementation of policy. Review and evaluation of policy will be every three
years or as required by law and operational need.

The Superintendent will designate administrators as appropriate to review and
evaluate current Board policies that guide their respective department.  The
Superintendent is then responsible for presenting to the Board recommended changes for
evaluation, revision, or adoption.
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The education community is an important element in the review process, as well
as evaluating policy implementation. The education community includes, but is not
limited to administrators, teachers, support staff, parents and students. This community is
broad-based and delineated annually or as the Board needs.

Ref:  Education Law 881604, 1709, 1804
Adoption date: February 11, 2003

Revised: July 21, 2009
Revised: April 14, 2015
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4526.3

BRING YOUR OWN TECHNOLOGY (BYOT)

Beekmantown Central School District (BCSD) is committed to moving students and staff forward in a
21st century learning environment. To that end BCSD provides wireless network access in each of its
school buildings for student and staff learning opportunities during the learning day. The purpose of
this policy is to establish clear guidelines and procedures to ensure the integrity of BCSD network.
With classroom teacher approval, students may use their own personal technology devices (PTD) in
the classroom to access and save information from the Internet, communicate with other learners and
use the productivity tools located on their PTDs. This BYOD policy applies, but is not limited to all
devices and accompanying media (e.g. USB thumb and external hard drives) that fit the following
classifications:

e Smartphones

e Other mobile/cellular phones

e Tablets

e Portable media devices

e PDAs

e Netbooks

e Laptop/notebook computers, including home desktops

e Any personally-owned device capable of storing data and connecting to a network

The policy applies to any hardware and related software that is not district-owned or supplied, but
which may be used to access organizational resources. That is, devices users have acquired for
personal use but whose owner wishes to use in the school environment.

Definition of Users

e The term user in the proceeding information is considered any student, employee or guest of
Beekmantown Central School District that brings a PTD to access the BCSD network.

Technical Requirements
e Where applicable, each computer must have current, un-expired and functioning antivirus
protection installed as well as any critical & recommended manufacturer updates installed.
The district will maintain a list of free antivirus protection.
e Each computer must have wireless capability to access the Internet. Connecting to the network
with Ethernet cables is not permitted.

Guidelines for Use of Wireless Internet
e Users must understand that the use of a personal device in the classroom is for instructional use
only and is to be done at the teacher’s discretion. Users should have permission from the
teacher to use a PTD in their classroom.
e Use of PTD in the classroom must support instructional activities.

e Users must power off and put away PTD if directed to do so by teachers or school
administration.

e Users must ensure that their personal device does not disrupt the learning of others. For
example, audio should be muted unless directed otherwise by instructional staff.
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e Users may use their PTD in other designated areas, such as in the media center or classrooms
under a staff member’s supervision.

e Users must abide by the Beekmantown Central School District Acceptable Use Policy when
using personal computers. (Policy 4526)

e Users are not allowed to access any network resources other than the Internet unless access is
gained via district website.

e Users are responsible for the use of their PTD on the BCSD network at all times.

e Users should refrain from allowing others to access their PTD.

Users failing to comply with the above guidelines will receive the following consequences:

1ST OFFENSE: PTD will be confiscated and placed in the office where the student may retrieve it
at the end of the day.

2ND OFFENSE: PTD will be confiscated and placed in the office where a parent will be required to
come to school and retrieve it.

3RD Offense: User will lose the privilege of being allowed to have a PTD on school premises for 9
weeks.

Violations that will result in the immediate and permanent loss of access:
e Accessing websites of a pornographic, sexual, illegal or otherwise considered inappropriate by
Beekmantown Central School District.
e Activity involving cyber-bullying or harassment of another user or group of users.
e Activity of a malicious and/or illegal intent.

Any other violations and misuses of a personal computer on school grounds will be subject to
established discipline policies and procedures.

DISCLAIMERS

Wireless access is available for the Internet based access only. Users of personal technology devices
will only be granted access via the web to district resources. Access to printers via a user’s personal
technology device is not permitted.

No work orders may be submitted to the technology department for personal technology devices, nor
does the school system provide any direct technical support for these devices. Support and technical
assistance is the sole responsibility of the user.

Beekmantown Central School District assumes no responsibility for malfunction, damage, theft, or

loss of personal devices used on any of school campuses or in any of its school buildings.

1" Reading: April 14, 2015
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4526.3-E
BRING YOUR OWN TECHNOLOGY (BYOT)
Student, Teacher and Parent Guide

Beekmantown Central School District (BCSD) is committed to moving students and staff forward in a 21st century
learning environment. As part of this plan, BCSD will now allow students and staff to access the BCSD Wireless
Network using their own personal technology devices (e.g. laptops, smartphones, tablets, and other mobile devices)
during the learning day. With classroom teacher approval, students may use their own devices in the classroom to
access and save information from the Internet, communicate with other learners and use the productivity tools
located on their devices.

PLAN

Beginning during the 2014-2015 school year, students may bring their own technology devices to school. Users will
be prompted to accept the following terms of use prior to each attempt at connecting to the BCSD Wireless
Network:

The school’s information technology resources, including email and Internet access, are provided for educational
purposes. Adherence to the following policy is necessary for continued access to the school’s technological
resources.

Users must adhere to the following rules:
1. Respect and protect the privacy of others.
o Use only assigned accounts.

¢ Do not view, use, or copy passwords, data, or networks to which they are not authorized.
e Do not distribute private information about others or themselves.

2. Respect and protect the integrity, availability, and security of all electronic resources.
o Observe all network security practices, as posted.

o Report security risks or violations to a teacher or network administrator.

e Do not destroy or damage data, networks, or other resources that do not belong to them, without clear
permission of the owner.

o Conserve, protect, and share these resources with other students and Internet users.

3. Respect and protect the intellectual property of others.
e Do not violate laws (no making illegal copies of music, games, or movies).

¢ Do not plagiarize.

4. Respect and practice the principles of community.
¢ Communicate only in ways that are kind and respectful.

e Report threatening or discomforting materials to a teacher.

¢ Do not intentionally access, transmit, copy, or create material that violates the school’s code of conduct
(such as messages that are pornographic, threatening, rude, discriminatory, or meant to harass).

¢ Do not intentionally access, transmit, copy, or create material that is illegal (such as obscenity, stolen
materials, or illegal copies of copyrighted works).

¢ Do not use the resources to further other acts that are criminal or violate the school’s code of conduct.
¢ Do not send spam, chain letters, or other mass unsolicited mailings.
¢ Do not buy, sell, advertise, or otherwise conduct business, unless approved as a school project.
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Violations of these rules may result in disciplinary action, including the loss of a student’s privileges to use the
school’s information technology resources.

Supervision and Monitoring School

School and network administrators and their authorized employees monitor the use of information technology
resources to help ensure that uses are secure and in conformity with this policy. Administrators reserve the right to
examine, use, and disclose any data found on the school’s information networks in order to further the health, safety,
discipline, or security of any student or other person, or to protect property. They may also use this information in
disciplinary actions, and will furnish evidence of crime to law enforcement.

Students and staff who do not accept the terms of service will not be able to access the BCSD Wireless Network.
The terms of service prompt will post each time an outside user attempts to use this network. Once on the BCSD
Wireless Network, all users will have filtered Internet access just as they would on a district owned device.

FREQUENTLY ASKED QUESTIONS

STUDENTS

I have my laptop with me in class. How do I get on the Internet now?

Answer: Most laptops or other mobile devices will detect a wireless connection when you are near one (the wireless
radio must be turned on). Most of the time your technology tool will ask you if you would like to join the network.
When prompted, choose Eaglenet BYOD from the list. Once you choose this network, you will be prompted to
accept the terms of service. Read this carefully so that you know what should be expected. You will also be
prompted to enter your login name and password (the same as you would use for BCSD wired network access).

My laptop is not prompting me to choose a wireless network. Is there another way to connect?

Answer: In the settings of your device, there is usually an icon for a network. Go to this icon and choose the
Eaglenet BYOD from the list or prompt your computer to look for a wireless network. Always consult your
device’s owner’s manual for exact directions for accessing a wireless network.

I just can’t get my laptop to connect to the network. Can I get some help from someone?

Answer: Students who cannot access the BCSD Wireless Network, or who may have technical issues with their
technology tool, need to take care of this issue by working with the user’s manual or manufacturer’s technical
support that came with the device (not during class time). These are not district-owned devices and the district
cannot allocate resources at this time to troubleshoot issues on personal devices.

I brought my iPad to school to use in the classroom, but my teacher said | couldn’t use it in her classroom.
Can | still use it?

Answer: The teacher in the classroom has the final say on procedures in the classroom. If he or she asks you not to
use your device, then you should follow those directions. Access is only available, not guaranteed for each
classroom situation.

I need to save my work in an BCSD shared folder. Why can’t | access this resource?

Answer: You are on the BCSD Wireless Network. It is not the same as the network you would normally access
from a district computer. You will not likely see your shared network folder, so you will need to save your work on
to your device. For access to these resources, contact the BCSD Helpdesk.
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I need to print the spreadsheet I just created. Why is there no printer listed when I try this?

Answer: Like the shared folders, printers are on the BCSD wired network and will not be available when you login
on to the wireless network. Some printing solutions include: saving it to a flash drive and printing from home or
another district computer. Keep in mind that using district printers is at the discretion of the teacher or other school
administrators.

Can | use the wireless network to send texts and post to Social Media?
Answer: No. The purpose of bringing your personal technology device to school is for instructional use only.

My laptop was stolen when | brought it to school. Who should I contact about this?

Answer: Bringing in your own technology device to school can be useful; however, some risks are involved as well.
It is always a good idea to record the device’s serial number in case of theft. BCSD is not responsible for the theft of
a device, nor are we responsible for any damage done to the device while at school. Any time a theft occurs, you
should contact a school resource officer (SRO) to make him/her aware of the offense.

Why am | filtered on my own computer? Shouldn’t | be able to see what | want on my own device?

Answer: The network you are using while at school belongs to the BCSD and will be filtered as required by federal
law of all public schools. The Children’s Internet Protection Act (CIPA) requires all network access to be filtered,
regardless of the device you use to access it while in a public school.

Am | still held accountable for the Acceptable Use Policy (“AUP”) even though this is my own personal
computer?

Answer: Yes. The Acceptable Use Policy for BCSD remains in effect even when you are using your own laptop,
smart phone, iPad, etc. Each time you attempt to access the network at school you will be prompted to accept the
terms of service which include the AUP. Violating the terms of the AUP would be a student code of conduct
violation and would be dealt with by a school administrator.

Am | able to connect my laptop with an Ethernet cable to an open network port and gain access to the
internet?

Answer: No. BCSD is only providing access to personal devices through the wireless network.

Will there be a penalty to my grade if I do not have my own device?

Answer: No. All students will be provided access to technology when required for a grade. NOTE: extra credit will
not be available as an incentive to use personal devices in the classroom. Use of student devices will only provide
broader access to district resources.

PARENTS

My son is bringing his iPad to school for instructional purposes. Will he have access to things he normally
does with district equipment?

Answer: Your son will have access to any of the web-based software currently in use in the district (e.g. district
websites, databases, library search tools, etc.). This software may run differently on different devices for varying
reasons. You should consult your owner’s manual for software limitations.

As a parent, am | required to add additional software (virus protection, filter, tracking device, etc.) to my
child’s technology tool?

Answer: Where applicable, each computer must have current, un-expired and functioning antivirus protection
installed as well as any critical & recommended manufacturer updates installed. The district will maintain a list of
free antivirus protection. While on the BCSD Wireless Network, students will be monitored through the district’s
filter, so there is no need for additional filtering software.
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I have read the terms of service and | do not wish to have my daughter accessing the Internet using her own
laptop. | would like to allow her to use her computer for productivity, but not the Internet. Is this possible?

Answer: Yes. Your daughter may choose not to accept the terms of use; however, the rules outlined in the
Acceptable Use Policy still apply for technology use of any kind (Internet or other). Also, it is not the responsibility
of district staff to ensure she has not accessed the Web on her own technology device. Damage or theft is still the
responsibility of the owner.

If my daughter’s laptop is stolen or damaged, what recourse can | take?

Answer: The district is not responsible for any damage or theft of student owned equipment. We recommend that
users keep track of the device’s serial number, model and type. Installing tracking software can help locate the
equipment if it is stolen, and theft or vandalism of any kind should be reported immediately to the School Resource
Officer (SRO) and/or the school administrator so he/she can take the appropriate steps.

What are the classroom rules for using student owned devices including phones?

Answer: Teachers make the final decision for any tools used in the classroom; student owned equipment would be
no different. It will be up to the individual teachers to communicate their expectations to parents and students.
Please refer to the student handbook for further details.

Will my child have access to communication tools like email or message boards while on the BCSD Wireless
Network?

Answer: Yes. In compliance with state and federal regulations, students can access district email and other tools that
allow for communication with others within the BCSD.

Where can | see the Acceptable Use Policy for Technology?

Answer: The Acceptable Use Policy can be found under the Policies and Procedures section on the District page of
the Beekmantown Central School District Website. (http://www.bcsdk12.0rg/AUP)

STAFF

Do I, as the teacher, have the choice when students can use their technology devices?
Answer: Students may use technology at the discretion of the teachers as the lesson warrants the use.

Some of my students cannot access the network on their laptops or phones. | don’t have time in a class period
to help them with this. Should I put in a help request or call helpdesk?

Answer: No. Students who cannot access the BCSD Wireless Network, or who may have technical issues with their
technology tool, need to take care of this issue out of the classroom by working with their user’s manual or
manufacturer’s technical support that came with the device. These are not district-owned devices, and the District is
not allocating resources at this time to troubleshoot issues. You are welcome to help if you choose, but it is not a
staff member’s responsibility to ensure that student owned technology is functioning properly.

I have students at my school who are accessing the Internet during the school day, using their provider’s data
plan (AT&T, Sprint, Verizon, etc.) on their smart phones or laptops, hence bypassing the filter. Is this a
violation of the student AUP?

Answer: Yes. As listed in the Use of District Telecommunication Systems policy 4526.4, “The use of Internet
access, not provided by BCSD, is prohibited during school hours.”
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I have my own laptop and smart phone. | would like to utilize these tools at work. Does this new plan include
district staff?

Answer: Yes. District staff can also access the BCSD Wireless Network. District printers will not be accessible
with your own devices. When prompted, choose Eaglenet_ BYOD from the list. Once you choose this network,
you will be prompted to accept the terms of service. You will also be prompted to enter your login name and
password (the same as you would use for BCSD wired network access).

One of my students was using his laptop to bully another student. Should I call the Educational Technology
Center concerning this problem?

Answer: No. Any disciplinary infractions that occur from using technology tools should be referred to a building
administrator. This would be a student code of conduct issue.

Will students have access to any common software packages via the BCSD Wireless Network access?

Answer: Students will have access to software on their device with some limitations. They may also use any web-
based resource available via the district’s website or other internet based that supports classroom instruction.

Should I call the Educational Technology Center if one of my student’s laptops is damaged of stolen?

Answer: No. Any theft issues should be handled as you normally would at your school. BCSD is not responsible
for any damage or theft of personal technology. It would be good to remind students to keep a record of the device’s
serial number just in case a theft occurs.

1% Reading: April 14, 2015
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4526.4

USE OF DISTRICT TELECOMMUNICATION SYSTEMS

Technology is a valuable tool for students, staff, and community. The Beekmantown Central
School District (BCSD) provides a community accessible network with a primary purpose that
is instructional in nature. Along with this tool comes a responsibility to maintain the
standards that are highly. Technology users' responsibilities go beyond network use. The use
of Internet access, not provided by BCSD, is prohibited during school hours. Unless
otherwise specified, the following regulation shall apply equally to all BCSD Users, including
students, employees, volunteers, guests, and contractors employed by the BCSD. Users may
have additional obligations given the nature of their positions and/or access privileges.

It is the responsibility of each user to provide for the reasonable care of technology,
including hardware and software in that individual's possession or while being used by that
individual. Vandalism to equipment may result in cancellation of privileges, restitution,
and/or legal action. Vandalism is defined as any malicious attempt to destroy data, software
or hardware. This includes, but is not limited to, the uploading or creation of computer
viruses. Also, users assume all responsibility for damage done to District technology
equipment and software caused by food and/or drinks.

The use of the Student Information System is solely for the purpose of facilitating the
exchange of information to further communication, education, and research and is
consistent with the mission of Beekmantown Central School District. The Student
Information System and the messages transmitted and documents created on it, are the
property of the District. The District has the right to supervise the use of such property. Each
person requesting access to the Student Information System must contact the Information
Technology Department.

NETWORK GUIDELINES

SECURITY GUIDELINES

INTERNET GUIDELINES

SOFTWARE GUIDELINES

WEB PUBLISHING GUIDELINES

ELECTRONIC COMMUNICATION GUIDELINES

PERSONAL TECHNOLOGY EQUIPMENT/BRING YOUR OWN DEVICE (BYOD)
SOCIAL MEDIA

IOmMmMOoONO®>»
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USE OF DISTRICT TELECOMMUNICATION SYSTEMS

Procedures

NETWORK GUIDELINES

Beekmantown Central School District’s (BCSD) network system is a local and wide area
technology network linking schools together, which also provides access, to public
networks.

= Student records and communication between students and faculty/staff is protected by
the Family Educational Right to Privacy Act (FERPA.) Among the exceptions to FERPA,
Beekmantown Central School District administrators may review electronic transactions
to ensure that the system is being used properly.

= The use of BCSD Network is to promote the exchange of information to further
education and research and is consistent with the mission of the BCSD.

=  BCSD is not for private or commercial business use, political or religious purposes.

= Any use of BCSD for illegal activity is prohibited.

= Use of BCSD to access obscene or pornographic material is prohibited.

= Sending material likely to be offensive or objectionable to recipients is prohibited.

= Students may not permit other persons to use their usernames, passwords, accounts or
disk space, or disclose their usernames, passwords or account information to any third
party.

= Students may not log on to someone else's account, internet address, or other network
codes, or attempt to access another user's files.

= BCSD users may not try to gain unauthorized access ("hacking") to the files or computer
systems of any other person or organization.

= BCSD users who maliciously access, alter, delete, damage or destroy any computer
system, computer network, computer program, or data will be subject to disciplinary
action by Beekmantown Central School District, and criminal prosecution as well. This
includes, but is not limited to, changing or deleting another user's account; changing the
password of another user; using an unauthorized account; damaging or deleting District
files; altering the system; using the system to make money; destroying, modifying,
vandalizing, defacing or abusing hardware, software, furniture or any Beekmantown
Central School District property.

= BCSD users may not disrupt or attempt to disrupt network traffic or attempt to overload
or crash the network and attached systems. Users may not attempt to monitor or
capture network traffic in any way.

= BCSD users may not take data, equipment, software or supplies (paper, toner cartridges,
disks, etc.) for their own personal use. Such taking will be treated as theft.

= Software installed on District computers must be related to the District’s educational
mission and/or the individual’s academic work. Software/hardware that causes the
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workstation to become unstable or consume excessive network resources may be
removed.

= BCSD users will make the most efficient use of network resources to minimize
interference with others.

= Any use of BCSD that accesses outside resources must conform to their “Acceptable Use
Policy.”

B. SECURITY GUIDELINES

User Responsibilities:

= BCSD users will respect the rights and property of others and will not improperly access,
misappropriate, or misuse the files, data, or information of others.

= BCSD users may not share your account with anyone or leave the account open or
unattended.

=  BCSD users will keep all accounts and passwords confidential and not accessible to
others.

= BCSD users are responsible for making back-up copies of the documents critical to user.

C. INTERNET GUIDELINES
User must be aware that:
= The use of Internet access, not provided by BCSD, is prohibited during school hours.

= BCSD has software and systems in place that can monitor and record all Internet usage.

= |nappropriate material including, but not limited to, sexually explicit items, malicious
software, hate sites, may not be displayed, archived, stored, distributed, edited, or
recorded using our network or computing resources.

=  BCSD users with Internet access may only download or access content, videos or images
with direct educational use and curricular value, and must arrange to have content, such
as videos, images or software, properly licensed and registered.

=  BCSD has the right to refuse or restrict any downloads or software.

D. SOFTWARE GUIDELINES
User responsibilities:
= BCSD users are responsible to take precautions to prevent viruses on your own
equipment and the BCSD’s equipment.

User must be aware that:

= The illegal installation of copyrighted software or files for use on District computers is
prohibited.

= Please contact the BCSD Helpdesk to install any software on District computers.

Interpretation, application, and modification of this Acceptable Usage Policy are within the
sole discretion of BCSD.

Violation of any conditions of used described here, may be cause for disciplinary action.

E. WEB PUBLISHING GUIDELINES
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The BCSD believes that certain guidelines must be followed when creating school web pages
in order to maintain those high standards. These guidelines are here to provide direction
for the District and not to limit creativity.

User responsibilities:
People creating web pages that will link to the District's homepage will follow a format

published by the BCSD in order to provide consistency and integrity.

= The person that creates the web page that is linked to the BCSD homepage is ultimately
responsible for the web site content including links. However, BCSD has the right to
approve the pages.

= The homepage for each school will contain a copyright notice.

= Parents or guardians will be given the opportunity to opt out of having their student(s)
identified in web based content or publications.

=  Web sites should clearly be identified as student-created web pages and that the
students' opinions are not necessarily a reflection of the BCSD.

=  Web sites should not contain confidential information or information that is in violation
of laws or the regulations of the Board.

=  Web sites should not contain copyrighted material without the proper permission.

F.  ELECTRONIC COMMUNICATION GUIDELINES
The use of the BCSD electronic communication systems is provided to students and staff for
educational use as defined by the mission and operation of the BCSD. These electronic
communication systems include, but are not limited to: email, blogs, social media, learning
management systems, telecommunication systems, and other web-based/electronic tools.

User responsibilities:

= As the official means of communicating information, BCSD staff is required to check
email daily.

= BCSD users are required to delete unwanted messages immediately and keep messages
remaining in your electronic mailbox to a minimum, as they take up disk storage.

= The District provides email access to conduct school business. It may be used for
personal use, as long as it conforms to school etiquette standards. Do not use chain
mail, solicitations, or advertisements.

= Any technical problems with BCSD email accounts should be brought to the attention of
the BCSD Helpdesk. Also, users must report any unusual activity such as spam, phishing
schemes, or obscene, malicious and threatening email, etc.

= Student use may include, but is not limited to: student communication with school staff,
accessing outside resources related to school assighments, and student collaboration on
school activities.

The BCSD communication system may not be used for:
= Transmission of any information that promotes or constitutes discrimination as defined
by the BCSD Non-Discrimination policy.
= Sexual harassment
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Copyright infringement

Personal political or religious beliefs

Personal business interests including private or commercial offerings of products or
services for sale or to solicit products or services.

Any unlawful activity

Users Must be Aware that:

All email accounts are property of the BCSD. Email activities must comply with the BCSD
Board of Education Policies. The user accepts all responsibility to understand the policy,
including aspects of Internet safety and compliance with copyright laws.

Illegal activities on school email may be referred to law enforcement authorities as well
as subject the user to possible disciplinary action.

Email sent or received through the BCSD electronic mail system is not confidential and is
the property of the District. The BCSD reserves the right to retrieve the contents of user
mailboxes for legitimate reasons, such as to find lost messages, to conduct internal
investigations, to comply with investigations of wrongful acts or to recover from system
failure.

The BCSD scans all inbound and outbound emails, plus attachments, for viruses, but
does NOT guarantee such messages to be virus free. The BCSD accepts no responsibility
for any damage caused by sending or receiving messages through our email system.
System administrators may create filters to scan for and eliminate viruses and large
graphic files that are unrelated to school district’s operation.

The BCSD Educational Technology Department is responsible to ensure the efficient use
of the electronic mail system.

Use of the BCSD student email system is a privilege and the account may be revoked if
used inappropriately.

Student email accounts will be removed from the system after graduation, in the event
the student discontinues enrollment, or for inappropriate use while still enrolled.

G. PERSONAL TECHNOLOGY DEVICE/BRING YOUR OWN TECHNOLOGY (BYQT)

The District invites BCSD users to bring personal computing technology or other technology
equipment, with parental/guardian permission form, with the purposes of connecting to
District electronic resources with the following liabilities and limitations:

Students may bring in personal devices at the discretion of their parent(s)/guardian(s).
Student use of personal devices during instructional time may be limited at the
discretion of the teacher.

Network access is provided on an “as is, as available” basis.

The BCSD will not be responsible for delays, changes, or interruptions of email or
Internet service, regardless of the cause.

The BCSD assumes no financial obligations arising through use of the BCSD technology.
The BCSD is NOT responsible for damages to, loss of, or theft of personal devices.

The BCSD is NOT responsible for damage caused by malicious or inadvertent activity due
to the interaction with the network.

The BCSD will NOT provide technical support for personal devices.
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= Any damage done to BCSD technology or property due to the unauthorized use of
personal equipment will become the liability of the owner of the technology.

User Responsibilities:

The use of technology is a privilege, not a right. Ensuring its proper use is the joint
responsibility of students, parents, and employees. Acceptable uses are those which support
learning and teaching, whereby users communicate respectfully and respect the privacy and
property of others.

= UNACCEPTABLE USES

o

(0}

Consequences

Personal devices are prohibited from being physically connected to the BCSD
wired network.

Accessing, displaying, or sending messages and materials that use language
or images that are inappropriate (e.g. obscene, threatening, disrespectful) in
the educational setting or disruptive to the educational process.

Unwanted and repeated written, verbal, or physical behavior, including any
threatening, insulting, or dehumanizing gesture (cyberbullying).

Copying or distributing copyrighted material.

Placing unlawful information on the District’s technology systems.

Tampering with, damaging, or modifying District technology with the use of a
personal device.

Using the District technology or personal devices in such a way as to disrupt
the use of the District technology by other users.

Disruption of any educational environment (e.g. classes, study hall, library
time, assemblies, field trips, co-curricular activities).

Violating privacy rights of self/others by providing home address, telephone
number, or other personal information.

Recording of any type, including but not limited to audio, video and
photographs; must be in accordance with Board of Education policy.

Wasting consumables (e.g. paper, toner, storage devices).

Spreading computer viruses, trojans, or other malicious software.

Installing or running a program which damages or places an excessive load on
the BCSD technology (e.g. internet/network bandwidth).

Using personal technology to gain unauthorized access to information
resources or accessing, changing, deleting, or damaging another person’s
materials, information or files.

Using technology illegally or in any ways that violate district policy, local,
state, or federal laws and statutes.

The use of Internet access, not provided by BCSD, is prohibited during school
hours.

Inappropriate use of the District’s technology resources, Web resources or District property
and any other violation of District policies, guidelines or rules may result in suspension of
technology privileges, report to criminal authorities, legal action, or discipline up to and
including suspension and expulsion for students and discipline up to and including discharge
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for employees. Specifically, users are notified that sexually explicit or pornographic content
has no place in the District and violators who use or access such content will face severe
consequences including expulsion or termination. In addition, violations may result in
financial charges for repair, replacement or services, as well as legal action. Appeals may be
made in accordance with appropriate Board policies, procedures, employee and student
handbooks. Administrators and teachers may confiscate personal devices while on District
property if they have reasonable suspicion that the use of the device or technology is in
violation of this policy or disruptive to the educational environment. Confiscated personal
devices may be subject to search. The District will cooperate fully with local, state or federal
officials in any investigation related to any illegal activities conducted through the District’s
systems.

H. SOCIAL MEDIA

The District recognizes the importance of online social media networks as a communication and
learning tool. This policy addresses the use of publicly available social media networks
including: personal websites, blogs, wikis, social networks, online forums, virtual worlds, and
any other social media. The District takes no position on BCSD users’ decision to participate in
the use of social media networks for solely personal use on personal time. However, use of
these media by BCSD employees for personal use during District time is prohibited. In addition,
employees must avoid posting any information or engaging in communications that violate
state or federal laws or District policies. The District may use these tools and other
communication technologies in fulfilling its responsibility for effectively communicating with
the general public. However, employees must avoid posting any information or engaging in
communications that violate state or federal laws or District policies.

1* Reading: April 14, 2015
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Beekmantown Central School District
Student Media Release Form

Dear Parent or Guardian:

The Beekmantown Central School District requests permission to allow your child’s photo or likeness, voice, and/or student
work to be used for any items published, distributed, or released by the district including but not limited to the following
purposes: promotional, instructional and educational publications, posters, brochures, pamphlets, newsletters, newspapers &
yearbooks, the District & media web sites, & radio or television broadcasts.

As a parent/guardian you may request that this material not be published, distributed, or released without this prior written
consent. In order that we may be aware of your preferences, we ask that you sign and return this form.

This request form will be kept on file with the Educational Technology Department. A current listing of all students’ media
release status is available on the web at: http://www.bcsdk12.org/student/student_media_release.pdf This release form
covers only materials directly published, distributed or released by the district and district sponsored events. Consequently,
the district is not responsible for any other occurrences outside of its control.

This form is valid upon entry to the district until the 6" and 9" grades when it must be resubmitted. An updated request may
be submitted at any time during the year, but no claim shall be made by the district that any pre-existing material will be
destroyed, deleted, or removed.

Please note: A student’s name is defined by the district as “directory information” and thus is public information.
Consistent with Federal Family Educational Rights and Privacy Act (FERPA) policy personally identifiable "directory
information" may be disclosed without the need for prior consent of the student concerned. As a parent, you have the right to
request that the district not release any "directory information" about your child. This request may be accommodated by
filling out an “Objection to Release of Directory Information Designations” form available at
http://www.bcsdk12.org/edtech/PDF/5500-E.2.pdf

Please complete the information below and return to: BCSD Educational Technology Department, 37 Eagle Way, West
Chazy, NY 12992

Please check one item.

O I give permission for my child’s photo or likeness, voice, and/or work to be used for all purposes listed above.

Q I do not give permission for my child’s photo or likeness, voice, and/or work to be used for the purposes
listed above.

Child’s Name:

PLEASE PRINT CLEARLY
Child’s Current Grade: School where child is enrolled: (Circle) BE /CH /MS / HS
Parent/ Legal Guardian’s Name:
PLEASE PRINT CLEARLY

Parent/ Legal Guardian’s Signature:

Date:

Adopted 8/13/07
Revised 11/13/07, 8/26/08






- : 5500-E4
Beekmantown Central School District
Staff Media Release Form

Dear Employee:

The Beekmantown Central School District requests permission to allow your photo or likeness, voice, and/or work to be used
for any items published, distributed, or released by the district including but not limited to the following purposes:
promotional, instructional and educational publications, posters, brochures, pamphlets, newsletters, newspapers & yearbooks,
the District & media web sites & radio.or television broadcasts;

You may request that this material not be published, distributed, or released without this prior written consent. In order that
we may be aware of your preferences, we ask that you sign and return this form.

Your name is defined by the district as “Directory Information” and thus is public information. An employee’s name is
therefore not protected by this release form.

This release form will be kept on file with the Educational Technology Department. A current list of all staff media release
status is available on the web at: http://www.bcsdk12.org/staffresources/Staff Media Release.pdf This release form covers
only materials directly published, distributed or released by the district. Consequently, the district is not responsible for any
other occurrences outside of its control.

This form is valid from the time of submission and does not need to be resubmitted on a yearly basis. You may submit an
updated request at any time during the year should you desire. However, no claim shall be made by the district that any pre-
existing material will be destroyed, deleted or removed.

Please complete the information below and return to
BCSD Audio Visual Office, 37 Eagle Way, West Chazy, NY 12992

~ Please check only one item.
Qr givé‘ﬁermissiph for my photo or likeness, Voiée, and/or work to be ﬁsed for any and all purposes liSted.above.
U Igive 'pé’rmis's'idn for my photo or likeness to be used for all purposes listed above except the Faculty/Staff web page.

0 I do not give permission for my photo or likeness, voice,i and/or work to be used for any of the p_urposés listed above.

School(s)/ Building(s) where employee works: (Circle) BE / CH / MS / HS/ DO / Bus Garage

PLEASE PRINT

Employee Name:

(PLEASE PRINT CLEARLY)

Employee Signature:

Date:

Adopted 8/13/07
Revised 11/13/07, 10/14/08







5500-E.3

Beekmantown Central School District
Student Media Release Form

Dear Parent or Guardian:

The Beekmantown Central School District requests permission to allow your child’s photo or likeness, voice, and/or student
work to be used for any items published, distributed, or released by the district including but not limited to the following
purposes: promotional, instructional and educational publications, posters, brochures, pamphlets, newsletters, newspapers &
yearbooks, the District & media web sites, & radio or television broadcasts.

As a parent/guardian you may request that this material not be published, distributed, or released without this prior written
consent. In order that we may be aware of your preferences, we ask that you sign and return this form.

Thrs request form WI|| be kept on f|Ie W|th the Educational Technology Department /A

: ase- This release form covers onIy materrals
dlrectly publlshed dlstrlbuted or released by the dlstrlct and dlstrlct sponsored events. Consequently, the district is not
responsible for any other occurrences outside of its control.

This form is valid upon entry to the district until the 6™ and 9" grades when it must be resubmitted. An updated request may
be submitted at any time during the year, but no claim shall be made by the district that any pre-existing material will be
destroyed, deleted, or removed.

Please complete the information below and return to: BCSD Educational Technology Department, 37 Eagle Way, West
Chazy, NY 12992

Please note: A student’s name is defined by the district as “directory information” and thus is public information. Consistent with
Federal Family Educational Rights and Privacy Act (FERPA) policy personally identifiable "directory information” may be disclosed
without the need for prior consent of the student concerned. As a parent, you have the right to request that the district not release any
"directory information" about your child. This request may be accommodated by filling out and returning an “Objection to Release of
Directory Information Designations” form available at www.bcsdk12.0rg/5500E2

Please check one item.

O 1 give permission for my child’s photo or likeness, voice, and/or work to be used for all purposes listed above.

QO 1 do not give permission for my child’s photo or likeness, voice, and/or work to be used for the purposes

listed above.
Child’s Name:
PLEASE PRINT CLEARLY
Child’s Current Grade: School where child is enrolled: (Circle) BE /CH /MS / HS

Parent/ Legal Guardian’s Name:

PLEASE PRINT CLEARLY

Parent/ Legal Guardian’s Signature:

Date:

Adopted 8/13/07
Revised 11/13/07, 8/26/08, 4/14/15







5500-R2

PHOTOGRAPHING AND VIDEOTAPING IN THE SCHOOLS

State and federal laws safeguard students and their families against the release of
student information used by schools or provided by schools to parties external to the
school district. Films, videotapes, photographs, and web-based images of students in
the schools are subject to the provisions of these laws.

The Beekmantown Central School District shall observe measures intended to protect
students from their involvement in films, videotapes, photographs or web pages to
which they or their parents may reasonably object.

The administration will maintain and disseminate administrative rules and regulations to
implement this policy.

PHOTOGRAPHING AND VIDEOTAPING IN THE SCHOOLS

Procedures

State and federal laws safeguard students and their families against the release of
student information used by schools or provided by schools to parties external to the
school district. Films, videotapes, photographs, and web-based images of students in
the schools are subject to the provisions of these laws.

The Beekmantown Central School District shall observe measures intended to protect
students from their involvement in films, videotapes, photographs, or web pages to
which they or their parents may reasonably object. The following procedures shall be
implemented when students are being filmed, videotaped, or photographed for the
newspaper or the web in the schools:

1. No videotaping, filming or photography will occur in private places (e.g.,
restrooms, locker rooms, and offices) where intrusion upon the privacy of a
student of a nature highly offensive to a reasonable person may occur.

2. Representatives of the press/media will be expected to obtain permission from
the Superintendent or his/her designee prior to interacting with staff or students
on school property for any purpose. No other staff on site will be permitted to
authorize on-site activities of this nature.

3. Parental consent shall not be required when a film or videotape will not leave
the School District and it is only viewed by District staff.
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4. Consent will not normally be required when stock footage of large groups of
students, e.g. classroom groups, hallway shots, sporting events, etc., is being
taped.

5. Advanced consent shall be obtained from parents or guardians of children when:

1. The film or tape will be taken from the Beekmantown Central School
District either physically or by transmission.

2. The film or tape will be viewed by persons who are not professionally
responsible for the specific setting (i.e., those other than District staff, a
student teacher, or a student teacher supervisor).

6. When parental consent is required and some parents or guardians object to
filming their children, the person making the film or tape will specifically avoid
filming of the student(s) whose parents object or edit the film to delete those
children from it.

7. Individual students will be allowed to exclude themselves from classroom shot(s)
if they choose to do so.

8. Parents/guardians will have opportunity to exclude the photographing and/or
videotaping of their children when footage will leave the District.

1 Reading: April 14, 2015
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8112 HEALTH AND SAFETY COMMITTEE

The Board of Education recognizes the importance of the participation of district staff and
parents in promoting a safe, secure and healthy school environment. In accordance with
Commissioner's regulations, the Board will appoint a Health and Safety Committee composed of
representation from district officials, staff, bargaining units and parents.

The committee will participate in monitoring the condition of occupied school buildings to
assure that they are safe and maintained in a state of good repair. The Superintendent of Schools
will ensure that the committee is appropriately involved in all of the activities required by the
Commissioner's regulations. Specifically, the a committee member will:

1. Participate in the investigation and disposition of health and safety complaints.

2. Ensure that at least one member of the committee participates in the annual visual
inspection.

3. Consult with district officials in completing safety ratings of all occupied school buildings.

4. Monitor safety during school construction projects including periodic meetings to review
issues and address complaints related to health and safety resulting from the project.

5. Upon completion of a construction project, conduct a walk-through inspection to ensure the
area is ready to be reopened for use.

Expanded Health and Safety Committee

During construction projects, the Health and Safety Committee will be expanded to include the
architect, construction manager and contractor. This expanded committee will:

1. Participate in the investigation and disposition of health and safety complaints regarding
the construction or maintenance project.

2. Meet periodically to review issues and address complaints regarding health and safety
arising from construction.

3. Monitor safety during construction projects.

4. After the work is completed, conduct a walk-through inspection to confirm that the area is
ready to be reopened for use.

Cross-Ref:
7365, Construction Safety
8110, School Building Safety
8220, Buildings and Grounds Maintenance and Inspection
Ref:
8 NYCRR Part 155 (Educational Facilities)
Adoption date: December 9, 2003
Revised: April 14, 2014
BEEKMANTOWN CENTRAL SCHOOL DISTRICT






CLINTON COUNTY SCHOOL BOARDS ASSOCIATION

Annual Recognition Dinner

Peru Central School District Plattsburgh City School District
Dr. Patrick Brimstein Mr. James Short
Superintendent of Schools Superintendent of Schools

To: Superintendents and Building Principals

From: Dr. Patrick Brimstein (Peru Central School) and Mr. James Short (Plattsburgh City School District)
Date: March 17, 2015

Re: Clinton County School Boards Annual Recognition Dinner

The Sixteenth Annual Clinton County School Boards Recognition Dinner has been scheduled for
Thursday, May 7, 2015, with a social gathering at 6:00 p.m. and a buffet dinner at 6:30 p.m. at the
Rainbow Wedding and Banquet Hall, 47 Woods Falls Road, Altona. Once again, we will be honoring the
top 10% of each senior class.

Attached is a sample parent/guardian letter that may be distributed to the parents/guardians of your
honored students. Each honored student may invite two guests at a cost of $23.00 per guest. Please
also extend invitations to members of your Board of Education and Guidance Counselors. The cost of
the meals are the responsibility of each school district. Kindly submit the attached attendee list along
with one check (which covers parents/guardians and school personnel) payable to the Clinton County
School Boards Association. Please then send the check to Peru Central School District (attention: Krista
Devins), 17 School Street, Peru NY, 12972, by Friday, April 17, 2015.

Each school district is responsible for taking the group photograph of the top 10% of each senior class
and e-mailing a minimum of two (2), 5 megapixel or higher, images and a list of students to be
recognized to Mr. Gary Lambert, Educational Technology Coordinator at the Beekmantown Central
School District (lambert.gary@bcsdk12.org) by April 20, 2015 for mounting on a plaque. Please have a
plain wall or large projector screen as a background to make the photo cropping easier. Students should
stand close together with as few gaps as possible between them. Make sure all faces can be seen (or no
one is blocked by another student). We wish to see all the smiling faces we can! The tallest of the
students should be in the back. Please do not use chairs as they make the photo look odd after

editing. Students should dress semi-formal for the photo — dress shirt, blouse, dress, etc. All students
receive a plaque and are recognized in the program even if they do not attend this event.

If you have any questions, please contact Krista Devins at kdevins@perucsd.org or 643-6004, or Dawn
Stetz at dstetz@plattscsd.org or 957-6002.







Clinton County

Jurisdictional Class: Competitive
Adopted: May 10, 2012
Revised:

NETWORK AND SYSTEMS TECHNICIAN

DISTINGUISHING FEATURES OF THE CILASS: This technical position involves responsibility for
designing, installing, and maintaining the computer technology functions of a school district, including
computer networking and website design. The incumbent is also responsible for the maintenance and repair of
all computers and computer related equipment. The work involves analyzing and identifying hardware and
software problems and network problems, and correcting them. The work is performed under general
supervision of an administrative superior with wide leeway allowed for exercise of independent judgment in
carrying out technical details of the work. Supervision may be exercised over the work of subordinate
personnel. The incumbent does related work as required.

TYPICAL WORK ACTIVITIES: (Illustrative only)

Designs, installs, and maintains the computer technology functions of the school district, including computer
networking and website design;

Helps interpret the district’s technology plan including the district’s acceptable use policy for teachers,
administrators, staff, parents, and members of the community;

Sets up, upgrades, maintains, and performs maintenance on all computers, networks, and peripheral equipment
within the organization;

Creates and maintains a district website;

Maintains and manages existing computer network, and diagnoses problems on-site or by means of help desk
staff with user telephone consultations;

Installs and configures file servers, print servers, communications servers, network switches, existing and future
computer workstations and printers (network and desktop);

Installs wiring and fiber optic cables and tests wiring;

Sets up new equipment and loads new software as appropriate and observes, maintains, and promotes the use of
standards when setting up equipment;

Provides systems analyst functions in the evaluation of software and hardware, and tests new computer
hardware and software for interoperability and functionality with existing systems and software;

Researches and evaluates new computer and network products;

Maintains various non-personal computer user interfaces used within the organization;

Provides on-site trouble shooting for hardware and software problems within the organization, utilizing staff
and other district personnel as resources during such trouble shooting;

Works with vendors to configure and troubleshoot routers, circuit problems, and various third party software
applications;

Consults with vendors, distributors, and users regarding the purchase of computer hardware, software, and
networks;

Maintains an inventory of all computers and computer related equipment, monitors and records repair and
maintenance for such equipment, and maintains hardware repair histories and related records;

Coordinates and conducts computer workshops for users to provide training, up-to-date information, and support
for use of the systems;

Demonstrates and trains users in the operation and maintenance of computer hardware and software;

Ensures security and efficiency of computer systems, establishes and maintains network security, develops and
maintains timely backup procedures, ensures proper software licenses, and maintains related records;






Network and Systems Technician

Attends seminars and technical education classes to keep abreast of current trends in information technology
and to maintain up-to-date knowledge of new trends and technology for computers, hardware, software,
website, and networking;

Prepares a variety of records and reports in connection with the computer technology functions of the district.

FULL PEPFORMANCE KNOWLEDGE, SKILLS, ABILITIES & PERSONAL CHARACTERISTICS:

Good knowledge of the installation, operation, care, and maintenance of computers and computer systems;

Good knowledge of logical operations of computers and data communication devices;

Good knowledge of configuration of local and wide area network and internet administration;

Working knowledge of computer center operations and planning;

Working knowledge of modern office methods and techniques;

Skill in systems analysis, diagnosing and trouble-shooting hardware and software problems, web development,
network development, applications programming, and configuration of work stations;

Ability to define and recommend computer hardware and software;

Ability to develop and conduct workshops related to computer operation and maintenance;

Ability to deduce problems logically;

Computer literacy;

Ability to establish and maintain effective working relationships with staff, co-workers, and all levels of
administration;

Ability to organize and supervise the work of others engaged in computer operations;

Ability to train others in computer system operations;

Ability to follow oral and written instructions;

Good communication skills both oral and written.

MINIMUM QUALIFICATIONS: Either:

(a) Graduation from a regionally accredited or New York State registered college or university with a
Bachelor's Degree in Computer Science, Computer Technology, Data Processing, Management Information
Systems, Information Resource Management, or technology related field and one (1) year of technology related
experience involving the configuration of networks, website design and maintenance, and the maintenance and
installation of computer hardware and software; or

(b) Graduation from a regionally accredited college or university with an Associate's Degree in Computer
Science, Computer Technology, Data Processing, Management Information Systems, or technology related

field and three (3) years of experience as defined in (a) above; or

(c) Graduation from high school or possession of a high school equivalency diploma and five (5) years of
experience as defined in (a) above; or

(d) An equivalent combination of training and experience as defined by the limits of (a) and (b) above.
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-518-536-7340
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PO. Box 455, Platisburgh, NY 12901 www.cves.org

CVES MISSION
CVES, in partnership with local school districts and their communities, the Board of Regents and the Commissioner of Education, will be a leader in providing quality,
cost-gffective programs and services that support school districts and their communities to achieve higher standards through enhanced educational opportunities.

March 12, 2015
ECTIVE
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TO: C"mponent D:s*:rzct Board or Ef*L ation Members and Trustees /| B 5o ‘
; o - L MAR 17 205
" FROM: Tammy I. Johnson, Clerk @\;}\N"’[ ; '
SUBJECT: Notice of Annuial Meeting — o

Pursuant to Education Law 1950[4][0], you are hereby notified that the Annual Meeting
of Champlain Valley Educational Services will take place on Wednesday, April 8, 2015, at
7:30 p.m., at the Yandon-Dillon Center in Mineville.

The purpose of the meeting is to present the tentative administrative, capital and program
budgets of Champlain Valley Educational Services for 2015-16 in advance of the vote on the
tentative administrative budget in individual component districts on April 23, 2015.

In order that we may plan for meeting room space and refreshments, we need to know the
number of people who will be attending the Annual Meeting. Please indicate to your
_superintendent whether or not you plan to attend this meeting.

Thank you.

tij

cc: _omponent District Cletks
Component Supermtendents

Board of Cooperative Educational Services for Clinfon / Essex / Warren / Washington Counties
William A. Fritz Center, John W. Harrold Center, Ploﬁsburgh Satellite Campus, OneWorkSource ¢ Platisburgh  Yandon-Dillon Center * Mineville






Side Letter of Understanding

¢h
AGREEMENT made this 1 day of AF’/[J , 2015 by and between
the BEEKMANTOWN CENTRAL SCHOOL DISTRICT, hereinafter referred to as the District,
and the BEEKMANTOWN TEACHERS’ ASSOCIATION, Local #2493, NYSUT, AFT, NEA,
AFL-CIO, hereinafter referred to as the Association, as follows:

WHEREAS, the District and the Association are parties to the 2013-2017 collective bargaining
agreement, hereinafter referred to as the Contract, and

WHEREAS, the Association has an interest in providing some assistance to the District in its
fiscal planning for 2015-2016, and

WHEREAS, the Association has an interest in enabling the district to offer Summer School for
its Special Education Students at Beekmantown;

NOW THEREAFTER, for the period of July 6, 2015 to August 14, 2015 the parties agree as
follows terms and conditions relating to Summer School:

1. The rate for teacher, speech therapist, occupational therapist, physical therapist and
school psychologist will be $40.00 per hour;

2. Teachers and therapist working shall work and be paid for 6 hours, with a duty free 30
minute lunch and a 30 minute planning period;

3. Teachers and therapist providing services on an hourly basis will be provided a 30-
minute planning period for each five and half hours of contact time with students;

4. Ttis further understood for the period of July 6, 2015 to August 14 2015 the positions
listed above will be Association members.

It is further agreed by and between the District and the Association that this “Side Letter of
Understanding” does not set forth any precedent in the interpretation or application of the
Contract by and between the District and the Association.

For the District For the Association
//V(/ Dt j/’7/i5
Daniel Mannix, Date Ron Moss,~ Date

Superintendent of Schools President





