Place: Auditorium

1. Call to Order
A. Pledge of Allegiance
B. Roll Call

] Eric Anderson
[] Andrew Brockway
[] Cathy Buckley

C. Approval of Agenda

Beekmantown Central School District
Board of Education Meeting
Tuesday, September 9, 2014

Agenda
at: by:
[] Joseph Coakley [ ] Ed Marin
] Michael Hagadorn ] Debbie Passno

[] Leonard King (] Pauline Stone

Time: 5:30 p.m.

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion:

2.

Motion:

Time In:

Motion:

Time Out:

3. Presentation

Topic: Student Retention & Achievement Efforts

PCOM

4. Public Comment

5. Reports/Presentations

Parent Involvement Drop-out Prevention

Seconded: Yes: No: Abstain:

Seconded: Yes: No: Abstain; (Accept

Seconded: Yes: No: Abstain: (Accept

& Director Short

(10 minutes)

A. Superintendent of Schools — Daniel Mannix

e Opening of School

STEAP

(Accept Reject Table)

Executive Session (to discuss the employment history of a particular person(s)) 5:30 pm —6:15 pm

Reject Table)

Reject Table)

Presenter: Principal Collazo, MS Assistant
Principal Trybendis, HS Assistant Principal Battin

SOAR

Building Principals, Special Education, Technology, Buildings & Grounds, Food Service & Transportation

9/09/14
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B. School Business Executive — Mary LaValley Blaine

C. Ex-Officio, Student Board Member - John (Jack) Hurwitz
D. Committee Reports
e Policy

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved (Minutes and CSE &CPSE Recommendations):

6. Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
8/12/14 8/19/14 Policy
8/22/14

7. New Business
A. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 9/09/14

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda (Resignations and Appointments) are hereby approved:

B. Personnel

1. Consent Agenda - Resignations

Approve the following resignation on the date indicated:

Name Position Effective Date
Caban, Marisol Spanish Teacher 8/26/14
Spoor, Erin Registered Nurse 8/26/14
Graziane, Cynthia Teacher Aide/Student Aide 8/28/14
Snyder, Morgan Special Education 8/28/14
Miller, Kendra Teacher Aide Student Aide 8/29/14
Sullivan, Patrick School Monitor (cafeteria) 9/01/14

2. Consent Agenda - Appointments

a. Approve to increase the appointment of Kim Bean from a 40% FTE Crisis Counselor to that of an 80% FTE
Crisis Counselor effective 9/1/14.

b. Appoint Nicole Matthews as an 80% Crisis Counselor effective 9/1/14 at a salary of $40,482.40. Nicole
Matthews holds permanent certification in the area of School Psychologist.

C. Change the appointment of Hillary Sponable from a 80% French Teacher according to the board meeting
minutes of 8/22/14 to that of a 100% French Teacher (see below).

Certification Probationar Salary
Teacher T;nure . y (Based on 14-15
rea Area Form Period Salary Schedule)
Sponable, Hillary French French 7-12 Initial 9/1/14 - 8/31/17 $45,803
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e

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Madan, Elizabeth Instructional 9/15/14
Miller, Faith Instructional 9/15/14

e. Approve the following temporary on-call appointments beginning on the date indicated:

Effective Date
9/15/14

Name Type

Non-Instructional

Graves, Amy

f.  Approve the following extra-curricular appointments for the 2014-2015 school year as indicated:

Assignment No. of
Positions Person Cost Name
Class Advisor Grade 7 1 $1,229 $1,229 King, Julie
Yearbook (MS) 1 $2,097 $2,097 | Miller, Scott
g. Approve the following fall athletic appointments for the 2014-2015 season:
Assignment Name Total
2014 - 2015
Soccer (Girls) — Volunteer Assistant King, Julie -0-
Football — Volunteer Assistant Drapeau, Brandon -0-
h. Approve the following Civil Service probationary appointments as indicated:
Name Civil Service Probationary 2014-2015 Contact
Title Period Salary
Sellars, Cassie Registered Professional Nurse 9/18/14 - 2/01/16 $26,763 10 months
Trombley, Wakisha Teacher Aide/Student Aide 9/22/14 - 2/0316 $15,328 10 months

i. Appoint Vickie Belrose as a 40% Special Education Teacher effective 9/5/14 at a salary of $20,000. Vickie
Belrose holds permanent certification in the area of Special Education.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Tenure

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following tenure appointment effective on the date indicated:

o Probationary Date Tenure
Name Tenure Area Certification Years X i
Period Board Meeting Date
Ducatte, Randy | Crisis Counselor | School Counselor 2 10/10/12 - 10/09/14 10/9/12 10/10/14
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

8. Miscellaneous

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
Professional Development Plan (PDP) for the 2014-2015 school year.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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b. The Board President makes the following Committee Appointments for the 2014-2015 school:

e Policy Committee — Joseph Coakley
e Technology Committee — Ed Marin

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

9. Policies

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the following
policies:

Name Policy #
Smoking and Other Tobacco Use on School Premises 1530 (Revised)
Academic Ranking and Recognition 4741 (2™ Reading & Adoption)
School Ceremonies and Observances 4821 (2™ Reading & Adoption)
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

10. Additional Items to Discuss

e  Board Retreat — 10/6/14 @ 5:15 p.m.

11. Public Comment (10 minutes)

12. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

13. Executive Session

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Time In:
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time Out:

14. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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1530 SMOKING AND OTHER TOBACCO USE ON SCHOOL PREMISES

Due to the health hazards associated with smoking, and in accordance with federal and
state law, the Board of Education prohibits smoking or other tobacco use in all district
school buildings, on school grounds, and in any vehicle used to transport children or
personnel. Smoking or tobacco use is also prohibited within 100 feet of all school
entrances, exits and outdoor areas, except where that is a residence or residential
property. The Board also prohibits the use of e-cigarettes in these locations

The district's smoking policy shall be prominently posted in each building, at designated
outdoor locations on school premises (e.g. athletic fields) and in all district vehicles. The
Board designates the Superintendent of Schools or his/her designee as agent responsible
for informing individuals smoking or using tobacco unlawfully anywhere on school
premises or in district vehicles that they are in violation of Article 13-E of the Public
Health Law and/or section 409 of the Education Law and/or the federal Pro-Children
Acts of 1994 and 2001. Persons using e-cigarettes in violation of this policy will be
asked to stop or leave school property.

Ref:
Education Law §8409(2)
Public Health Law Article 13-E
Public Health Law 88206; 340; 347
The Pro-Children Act of 2001, 20 USC 887181 et seq.
The Pro-Children Act of 1994, 20 USC §86081 et seq.
Adoption date: February 11, 2003
Revised: April 20, 2004
Revised: September 9, 2014

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






Beekmantown Central School District
Board of Education Meeting
Place: Auditorium
August 12, 2014

Minutes
Call to Order
Call to Order . .
Andrew Brockway called the meeting to order at 5:40 p.m. and Ed Marin
led the pledge of allegiance.
Members Present X Eric Anderson ] Joseph Coakley X Ed Marin
X Andrew Brockway [X] Michael Hagadorn  [X] Debbie Passno (arrived @ 6:00 pm)
X] Cathy Buckley X Leonard King [X] Pauline Stone
X] Daniel Mannix, Superintendent of Schools
X] Mary LaValley Blaine, School Business Executive
X] Joanne Menard, District Clerk
Approval of Approval of Agenda
Agenda It was moved by Eric Anderson, seconded by Leonard King, and unanimously
carried, that the Board of Education approve the agenda.
Executive Session
Execut_ive Session It was moved by Leonard King, seconded by Cathy Buckley and carried, that the
(to discuss the Board enter executive session to discuss the employment history of a particular

employment history of a  person(s) and pending litigation. Time 5:41 p.m.
particular person)

Debbie Passno arrived at 6:00 p.m.

It was moved by Debbie Passno, seconded by Cathy Buckley and carried, that the
Board return to regular session. Time 6:25 p.m.

Others Present Others Present

X] Nelly Collazo, HS Principal

[] Joha Battin, HS Assistant Principal

X] Amy Campbell, MS Principal

X Brittany Trybendis, MS Assistant Principal

X Elaine Dixon Cross, BE Principal

X] Garth Frechette, CH Principal

XLeeAnn Short, Director of Special Services

X Gary Lambert, Educational Technology Coordinator

[] Daniel Noonan, Superintendent of Buildings & Grounds
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Visitors

Public Comment

Presentations

Employee Recognition

Completion of the
Wireless Internet Project

8/12/14

[1 Shane Brink, Transportation Supervisor
] Roxann Barnes, School Lunch Manager
X Eric Bell, District Treasurer

Visitors
Charlie Stone Barb Stone Susan King
Robert King Anne Marie White Kim Ashlaw
Randy Ducatte Ashleigh Livingston Jerry Derick
Sally Clancy John Clancy Sharon Roraback
Gary Gudz Patty Gallagher Lucy Giroux
Christine Tedford Michele Lamontagne Donna Fregore
Keith LaPier Judy Paquette

Public Comment (10 minutes) (None at this time.)

Presentations

a. Topic: Employee Recognition
Presenter: BE Principal Elaine Dixon-Cross and Board President Andrew Brockway

Principal Dixon-Cross recognized Michele Lamontagne and Christine Tedford for
the Summer Enrichment Camp. This was the first time a summer camp was offered
to keep at risk students connected, in a positive way, to school. Michele Lamontagne
and Christine Tedford explained the program. Both were in attendance to receive
their certificates.

Principal Dixon-Cross recognized Michele Lamontagne, Carol King and llona
Selzer-Kelting for volunteering their time for the Running Club which benefited
Grades 3-5 students. This was a six week program. Only Michele Lamontagne was
in attendance to receive her certificate.

b. Topic: Completion of the Wireless Internet Project
Presenter: Superintendent Daniel Mannix and
Educational Technology Coordinator Gary Lambert

Superintendent Dan Mannix read the following prepared statement:

Welcome Board of Education, Administrators, teachers, community members and
local media outlets.

As Superintendent of Schools and on behalf of the Board of Education of the
Beekmantown Central School District | am pleased to announce the completion of our
$6.7 million dollar building project.

This project started under the leadership of Sandra Urbach and finishes this week.

The crowning jewel of the building project is the completion of our wireless
infrastructure. Bringing the power of wireless internet to every student and teacher
in our district is a game changer. Complete digital access for all students who attend
BCSD will be transformative in the way our students learn and the way our great
teachers teach. Teachers will be able to increase engagement and inspire learning in
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innovative ways. Our new wireless infrastructure will enhance our student
obtainment of the 21* Century Learning Skills necessary to be a quality contributor to
society and self.

Wireless capability simply multiplies the educational opportunities for teaching and
learning. This reality for our students and teachers will help level the playing field in
our global economy as our students become our next innovators and leaders.
Providing our students at BCSD the same rich opportunities for research,
connections, dialogue and learning as students in metropolitan and suburban districts
is now realized through the combined efforts of many Boards of Education,
administrators and school community members.

Additionally, we are equally as excited to announce that this year the district will be
utilizing over 100 new Chrome Books and recycled laptops to help lead our wireless
learning initiatives.

I am proud to say the Beekmantown Central School District continues to lead the way
in providing a progressive education for our students!

Gary Lambert, Educational Technology Coordinator stated as of today, the
Beekmantown Central School District campus has gone wireless. Students will now
have some of the most cutting edge technology available to allow them to explore and
grow in ways we could not have dreamed of those 17 years ago. The completion of
this project allows the following:

e Workforce ready students
Collaboration
Learning in classrooms without walls
Education is more interactive
Better accessibility

Instead of cutting a ribbon, the district held a wire cutting with the Educational
Technology Coordinator cutting the wire.

Reports/Presentations

Reports Daniel Mannix, Superintendent of Schools reported on the following:
e The closing on the West Chazy School is set for 8/19/14.
e Submitted a draft Board Presentations listing and Committee Meetings dates
for 2014-2015 school year.

Mary LaValley Blaine, School Business Executive reported on the following:

e The resolutions for Fiscal Advisors & Marketing, Inc. and National Joint
Powers Alliance is a new requirement.

e The district is receiving tax claims on assessments and in September or
October a resolution will be presented to increase the tax certiorari reserve.

e Explained the budget transfers
e Recognized District Treasurer Eric Bell for a smooth audit
e The district will be extending our banking agreement

Committee Reports

Committee Reports

Audit Committee
Board Member Ed Marin stated the School Business Executive covered everything.
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Minutes

CSE Recommendations

Resignations
Fish, Joseph
Waldron, Jenell

Burrington, Renee
Lauzon, David Peter

Appointments
Ducatte, Randy
Crisis Counselor/Head
Teacher
Roberts, Rachelle
Increase .8t0 1.0

Ashlaw, Kimberley

8/12/14

Policy Committee

Eric Anderson stated the student attendance regulation is a revision and several forms
are recommending to be rescinded. Board Member Anderson thanked Assistant
Principal Trybendis for all her efforts and hard work in revising this policy.

Public Relations Committee

Board Members Buckley, Passno & Stone met to set goals.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board
of Education approves the following resolutions on this consent agenda (Minutes
& CSE & CPSE Recommendations):

Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
7/01/14 7/17/14 Audit
7/15/14 7/30°/14 Public Relations
8/04/14 Policy

Consent_ Agenda — CSE & CPSE Recommendations

Approval of CSE & CPSE recommendations dated 08/12/14.

It was moved by Eric Anderson, seconded by Debbie Passno and carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda (Resignations,
Appointments, Recall-Preferred Eligible List and Retirement):

Personnel

Consent Agenda - Resignations

Approve the following resignation on the date indicated:

Name Position Effective Date
Fish, Joseph JV Assistant Football 7/13/14
Waldron, Jenell Special Education 8/01/14
Burrington, Renee Teacher Aide/Student Aide 8/08/14
Lauzon, David Peter Custodial Worker 8/18/14

Consent Agenda - Appointments

Appoint Randy Ducatte as a Crisis Counselor/Head Teacher effective 8/18/14 at a
salary of $60,000. Randy Ducatte holds an internship certificate as a School Building
Leader and permanent certification as a School Counselor.

Approve to increase the appointment of Rachelle Roberts from a .80 FTE Physical
Therapist to that of a 1.0 FTE Physical Therapist effective 9/1/14.

Appoint Kimberley Ashlaw in a two-year probationary appointment as a Special
Education teacher effective 9/1/14 — 8/31/16 at a salary of $54,003 (Step 7, BA 72).
Kim Ashlaw holds professional certifications in the areas of Students with Disabilities
(Grades 7-12), Students with Disabilities (Grades 1-6), Mathematics 7-12 and
permanent certification in the area of PreK-6.
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Countermine, Bradley

Montanaro, Thomas

White, Anne Marie

Civil Service
Probationary
Appointments

Sullivan, Patrick
Vanderhoff, Darlene
Seymour, Melissa
Miller, Kendra
Bernard, Tara

King-Schauman, Shannon

Fall Athlete
Appointments

Substitute Appointment

Temporary On-Call
Appointments

8/12/14

Appoint Bradley Countermine in a three-year probationary appointment as a Special
Education teacher effective 9/1/14 — 8/31/17 at a salary of $49,953 (Step 4, BA 72).
Bradley Countermine holds initial certifications in the areas of Students with
Disabilities (Grades 7-12), Social Studies (Grades 5-9) and Social Studies (7-12) time
extension.

Appoint Thomas Montanaro as an 80% French Teacher effective 9/1/14 at a salary of
$37,202.40. Thomas Montanaro holds initial certification in the area of French 7-12.

Appoint Anne Marie White in a two-year probationary appointment as a Special
Education teacher effective 9/1/14 — 8/31/17 at a salary of $47,153 (Step 4, BA 36).
Anne Marie White holds certifications in the area of Students with Disabilities
(Grades 7-12) - Generalist, professional; General Science 7-12 Extension, initial
extension annotation and Biology 7-12 initial.

Approve the following Civil Service probationary appointments as indicated:

Name Title Period 2014-2015 | )t
Salary

Sullivan, Patrick School Monitor (cafeteria) 9/2/14 - 1/28/16 | $10.50/hr. | 10 months
\[;gﬂ(:?\;hmf‘ School Monitor (cafeteria) 9/2/14 - 1/28/16 $10.50/hr. | 10 months
ﬁﬂeériz:;r’ School Monitor (cafeteria) 9/2/14 - 1/28/16 $10.50/hr. | 10 months
Miller, Kendra Teacher Aide/Student Aide 9/2/14 — 1/14/16 $15,328 10 months
Bernard, Tara Teacher Aide/Student Aide 9/2/14 - 1/14/16 $15,328 10 months
S"Agﬂ;}%%ha“ma”’ Teacher Aide/Student Aide | 9/2/14 - 1/14/16 | $15328 | 10 months

Approve the following fall athlete appointments for the 2014-2014 season:

Assignment Name Total
2014 - 2015
Football - JV Assistant Tetreault, Thomas $3,097
Gymnastics — Modified Gratton, Meredith $2,783

Approve the following substitute appointment beginning on the date indicated:

Effective Date
9/4/14

Name Type

Instructional

Snow, Kasey

Approve the following temporary on-call appointments beginning on the date
indicated:

Name Type Effective Date
Lauzon, David Peter Non-Instructional 8/19/14
Lamoy, Michelle Non-Instructional 9/04/14
Ames, Mary Non-Instructional 9/02/14
Vanderhoff, Darlene Non-Instructional 9/04/14
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Extra-Curricular
Appointments

Battin, Joha

Bean, Kim

Fiscal Advisors &
Marketing, Inc.

NJPA

Lamoy, Michelle

Mary, Bonnie

Recall
Fredette, Julie

Retirement

Riley, Barbara

8/12/14

Approve the following extra-curricular appointments for the 2014-2015 school year as
indicated:

Assignment

No. of
Positions Person Cost Name Name

Future Business Leaders

> LaPier, Keith
of America 2 $1,750 $3,500

Lambert, Gary

Approve the payment to Joha Battin, HS Assistant Principal for six days of summer
PCOM Curriculum work for a total amount of $1,890.

Approve the appointment of Kim Bean as a substitute Crisis Counselor for Special
Education Summer School from 8/1/14 to 8/15/14 at $40.00 per hour.

Approve Fiscal Advisors & Marketing, Inc. as the district’s Financial Advisor for the
2014-2015 school year, in accordance with the Dodd/Frank Act. Beginning July 1,
2014, all Municipal Advisors across the USA were required to have a signed
agreement with their clients before providing or offering any advice or proceeding
with any type of engagement. Rates are approved as submitted in response to a
Request for Proposal (RFP) and as documented in Appendix B — Fee Schedule.

Approve to participate in the NJPA (National Joint Powers Alliance) municipal
cooperative purchasing program in accordance with guidelines set forth in the
“Cooperative Purchasing Agreement” for the 2014-2015 school year.

Approve the contract with Michelle Lamoy as a per diem Registered Professional
Nurse for 75 days at the rate of $100 per day effective 9/2/14.

Approve to change the appointment of Bonnie Mary as a full-time custodial worker to
that of a 35% school monitor and 65% custodial worker effective 9/4/14 at a salary of
$22,665.68.

Recall = Preferred Eligible List

Appoint Julie Fredette as a Teaching Assistant from the preferred eligible list in
accordance with Education Law Section 3013(3) at a salary of $41,455 effective
09/01/14. Julie Fredette holds continuing certification in the area of Teaching
Assistant.

Retirement
Accept the following intent to retire on the date indicated:

Name Position Date
Riley, Barbara Teacher Aide/Student Aide 8/31/14
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CV-TEC Adult Education
& Safety Education
Sponsorship Agreement

Committee Appointments

8/12/14

Policies

Board Member Leonard King commented that the consent agenda was to lengthy.

Board Member Ed Marin inquired about exit interviews.

Miscellaneous

It was moved by Debbie Passno, seconded by Cathy Buckley and
unanimously carried, that upon recommendation of the Superintendent of
Schools, the Board of Education approves the following resolutions on this
consent agenda (CVES Sponsorship Agreement and Committee
Appointments):

Approve the agreement with the Champlain Valley Education Services (CVES) CV-
TEC Adult Education and Safety Education Sponsorship Agreement CO-SER 103
Adult Education and CO-SER 401 Accident Prevention/Pre-Licensing for the 2014-
2015 school year.

The Board President makes the following Committee Appointments for the 2014-
2015 school

Audit Committee —Eric Anderson, Cathy Buckley, & Ed Marin

Cafeteria Committee — Cathy Buckley & Pauline Stone

Employment Committee — Debbie Passno & Pauline Stone

Health & Safety Committee — Michael Hagadorn & Leonard King

Operations Committee — Joseph Coakley, Michael Hagadorn, & Leonard

King,

Policy Committee — Eric Anderson, Ed Marin, & Debbie Passno

e Public Relations — Cathy Buckley, Debbie Passno & Pauline Stone

e Professional Development Plan Committee (PDP) — Joseph Coakley & Ed
Marin

e Technology Committee — Eric Anderson

Policies

Board Member Leonard King inquired about personal computers in reference to
Policy #4741 Academic Ranking & Recognition. High School Principal Collazo
stated that personal computers application (PCA) is an elective.

It was moved by Eric Anderson, seconded by Pauline Stone and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the following policies:

Name Policy #
Academic Ranking and Recognition 4741 (1* Reading)
Student Attendance Regulation 5100-R (Revised)
Student Attendance Exhibit — Appendix A 5100-E.1 (Rescinded)
Student Attendance Exhibit — Appendix B 5100-E.2 (Revised & Renumbered as E.1)
Student Attendance Exhibit — Appendix D 5100-E.4 (Rescinded)
Student Attendance Exhibit — Appendix E 51000-E.5 (Revised & Renumbered as E.2)
Student Attendance Exhibit — Appendix F 5100-E.6 (Rescinded)

Student Attendance Exhibit — Appendix G 5100-E.7 (Rescinded)
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Transfers

Extra-Curricular Reports

UPK Grant

Confirm Tax Rolls & Tax

8/12/14

Levy

Consent Agenda - Financial

It was moved by Leonard King, seconded by Eric Anderson and roll-call
voted, that upon recommendation of the Superintendent of Schools, the
Board of Education approves the following resolutions on this consent
agenda (Transfers, Extra-Curricular Reports, UPK Grant Acceptance
and Tax Warrant):

Approve the following year-end (2013-2014) transfers over $5,000:

To cover local share of summer school grant, cafeteria deficit, and local share prior year
capital project

From: A2250 490 00 00 — Special Education - BOCES $199,961.01
To: A9901 950 00 00 — Interfund Transfer — Special Aid Fund $ 22,093.01
To:  A9950 901 00 00 — Interfund Transfer — Capital Fund $ 95,297.00
To: A9950 902 00 00 —Interfund Transfer — Café Fund $ 82,571.00

To cover final 2013-2104 BOCES bill

From: A1620 450 00 00 — Operations — Material & Supplies $ 445.00
To: A1620-490-00-00 — Operations — BOCES Services $ 445.00
Reclassify professional development to BOCES provided services

From: A2020 402 00 00 — Admin Professional Development $ 9,175.01
To: A2020-490-00-00 — Admin BOCES Services $ 9,175.01
Reclassify professional development to BOCES provided services

From: A2110 402 00 00 — Teacher Professional Development $ 10,075.11
To: A2070-490-00-00 — Teacher BOCES Services $ 10,075.11
Reclassify to BOCES provided services

From: A2630 400 00 00 — Computer Assisted Instruction $ 1,755.03

To: A2630-490-00-00 — Computer Assisted Instruction BOCES $ 1,755.03

Acknowledge receipt of the Extra-Curricular Report for June 2014

Accept the Universal Prekindergarten Grant (UPK) in the amount of $219,982 for the
2014-2015 school year.

Resolution to Confirm Tax Rolls and Authorize Tax Levy

WHEREAS the Board of Education has been authorized by the voters at the
Annual School Meeting to raise for the current budget of the 2014 - 2015 school
year a sum not to exceed $19,037,826 (this amount includes omitted taxes in the
amount of $15,126.41);

THEREFORE BE IT RESOLVED, that the board of education fixes the equalized
tax rates by towns and confirm the extension of the taxes as they appear on the
following described tax rolls:
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Board Retreat

8/12/14

Name of Town

Town of Altona
Town of
Beekmantown
Town of Chazy
Town of
Plattsburgh

SUB-TOTAL

STAR
OMITTED
TAXES

TOTALS

Total Assessed
Valuations
by Towns

$5,000,133
$329,085,492
$55,530,216
$721,047,841

$1,110,663,682

$TBD

$1,110,663,682

Equali
zed
Tax
Rate

by

Towns

100%
100%
100%
100%

XXX

XXX

XXX

Total
Tax Levy
by Towns
w/ STAR
including
Omitted Taxes

$85,707.01
$5,640,045.76
$951,840.42
$12,345,106.40

$19,022,699.59

$TBD
$15,126.41

$19,037,826.00

Tax Rate
Per $1,000 of
Assessed
Value

$17.12732657
$17.12732657
$17.12732657
$17.12732657

$17.12732657

AND BE IT HEREBY DIRECTED THAT at such future date as the detailed
breakdown of tax levy between School Tax Bills and STAR reimbursement
become available from a county issued report, the tax warrant of this board, will

be so modified to split out the taxes from the STAR reimbursement.

AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly signed
shall be affixed to the above-described tax rolls authorizing the collection of said
taxes to begin 9/1/14 and end 10/31/14 giving the tax warrant and effective period of
61 days at the expiration of which time the tax collector shall make an accounting in
writing to the board;

AND IT IS FUTHER DIRECTED THAT the delinquent tax venalities shall be fixed

as follows:

1* month free period,

2" month interest of 2 percent added

The roll-call vote was as follows:

] Eric Anderson
X Andrew Brockway
X] Cathy Buckley

Additional Items to Discuss

The Board Retreat will be held on 10/6/14 @ 5:15 p.m.

Board Retreat

[] Joseph Coakley
X] Michael Hagadorn
X Leonard King

X Ed Marin
X] Debbie Passho

X] Pauline Stone

year the Board Retreat date be set in April or May.

It was suggested that next
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Veteran’s Exemption

Public Comment

Clerk Pro-Tem

Executive Session
(to discuss the
employment history of a
particular person(s) and
pending litigation)

Adjournment

8/12/14

e Veteran’s Exemption

Board Member Leonard King inquired from the Board what the district was going to
do regarding Veteran’s Exemption. Board Member Eric Anderson stated the board
has until March and a public hearing is required. Board Member Ed Marin asked if
the district could do a survey and discuss the results.

Public Comment  (None at this time.)

Clerk Pro-Tem

It was moved by Eric Anderson, seconded by Leonard King and carried, that the
Board of Education appoint Andrew Brockway as Clerk Pro-tem for this meeting.

Respectfully Submitted,
Joanne Menard, District Clerk

Executive Session

It was moved by Leonard King, seconded by Debbie Passno and carried, that the
Board enter executive session to discuss the employment history of a particular
person(s) and pending litigation. Time 7:17 p.m.

It was moved by Leonard King, seconded by Pauline Stone and carried, that the Board
return to regular session. Time 9:07 p.m.

Adjournment

It was moved by Leonard King, seconded by Cathy Buckley and unanimously carried,
that the meeting be adjourned. Time 9:08 p.m.

Andrew Brockway
Clerk Pro-Tem
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Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
August 19, 2014
Minutes

Present: Eric Anderson, Board Member
Ed Marin, Board Member

Absent: Debbie Passno, Board Member

Others: Daniel Mannix, Superintendent
Amy Campbell, Middle School Principal
Roxanne Barnes, School Lunch Manager

The meeting was called to order at 5:15 p.m. by Eric Anderson.

Select Chairperson — Eric Anderson was selected as the Chairperson for this committee

Policy 5405 — Wellness & Nutrition Policy

Due to the Healthy Hunger-Free Kids Act, Policy 5405 needs to be updated to comply with new federal regulations.
After some discussion on the areas that need to be updated, the committee decided to form a Wellness Committee
that can review the regulations and recommend policy changes to the policy committee.

Bring Your Own Device Policy (Potential New Policy)

Now that the district is wireless, the district will need to have a policy that addresses who may bring in their own
devices for educational use, what devices will be allowed, and how students will be allowed to use these devices.
The committee discussed some of the potential issues and decided to refer this policy to the Technology
Committee. Superintendent Mannix mentioned connecting with other school districts that have already gone
through the process of going wireless and allowing students to bring in their own devices to see what is working
and not working at those school districts.

NYSSBA Recommended Policy Changes

NYSSBA recommended that district review 8 policies. The committee setup a schedule for reviewing each of these
policies:
1. Policy 1530 — Smoking on School Premises — only minor changes to comply with new law. Will
be brought to the board for revision at the September 9™ board meeting.
Policy 4327 — Home Bound Instruction — September Policy Meeting
Policy 4750 — Promotion and Retention of Students — September Policy Meeting
Policy 5300.45 (Policy 5300 X) — Alternative Instruction — September Policy Meeting
Policy 5420 —Student Health Services — October Policy Meeting
Policy 8130 — School Safety Plans Teams — Referred to Safety Committee
Policy 8630 — Computer Resources and Data Management — Referred to Gary Lambert
Policy 8635 — Information Security Breach and Notification — Referred to Gary Lambert

N GRWD
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Policy 2270 — School Attorney

Policy committee is looking at rescinding this policy and incorporating parts of this policy into Policy 6741
Contracting for Professional Services.

Schedule Next Policy Meeting

The committee is looking to have the next policy meeting on September 9" at 5:15pm, which will be right before
the September Board Meeting. Just need to confirm that Mrs. Passno will be able to attend.

The meeting was adjourned around 6:30 pm.

Respectfully Submitted,
Eric Anderson, Committee Chair
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Beekmantown Central School District
Special Board of Education Meeting
Place: Superintendent’s Office
August 22, 2014

Minutes
Call to Order Call to Order
Andrew Brockway called the meeting to order at 7:15 am and led the pledge of
allegiance.
Members Present X Eric Anderson X Joseph Coakley X] Ed Marin
X] Andrew Brockway ] Michael Hagadorn X] Debbie Passno
[] Cathy Buckley X Leonard King X Pauline Stone

Others
Others Present

X Daniel Mannix, Superintendent of Schools

X] Mary LaValley Blaine, School Business Executive

Approval of Agenda

Approval of

Agenda It was moved by Leonard King, seconded by Debbie Passno and carried, that the Board

of Education approve the agenda.

Clerk Pro-Tem

Clerk Pro-Tem It was moved by Eric Anderson, seconded by Ed Marin and carried, that the Board of
Education appoint Andrew Brockway as Clerk Pro-tem for this meeting.

Public Comment  (None at this time.)

Resignation TEhael

Brink, Shane Resignations

It was moved by Leonard King, seconded by Eric Anderson and carried, that the
following resignation be and is hereby accepted on the date indicated:

Name Position Effective Date
Brink, Shane Transportation Supervisor 9/05/14

Joseph Coakley abstained.
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Appointment
Sponable, Hillary

Financial

Executive Session
(to discuss the
employment history of
a particular person and
current litigation)

Stipulation
CVPH

Increase Tax Certiorari
Reserve Fund

Resolution to Confirm
Tax Rolls & Authorize
Tax Levy

8/22/14

Appointment

It was moved by Eric Anderson, seconded by Pauline Stone and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education appoints
Hillary Sponable as an 80% French Teacher effective 9/1/14 at a salary of $37,202.40.
Hillary Sponable holds initial certification in the area of French 7-12. This is due to the
fact that Thomas Montanaro declined the appointment.

Financial

It was moved by Leonard King, seconded by Debbie Passno and carried, that the
Stipulation of Settlement with Champlain Valley Physicians Hospital Medical Center
and increasing the tax certiorari reserve fund be tabled pending executive session.

It was moved by Eric Anderson, seconded by Leonard King and carried, that the board
enter executive session to discuss the employment history of a particular person and to
discuss an item under current litigation. Time 7:34 a.m.

It was moved by Leonard King, seconded by Debbie Passno and carried, that the board
return to regular session. Time 8:01 a.m.

It was moved by Leonard King, seconded by Debbie Passno and carried, that the Board
of Education approve the following resolutions:

The Stipulation of Settlement in the matter of Champlain Valley Physicians Hospital
Medical Center {2013-00001155} and authorize the Joseph Lavorando, School Attorney
to sign said document on behalf of the district.

and

WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorizes a school
district to establish a reserve fund for the payment of judgments and claims in tax
certiorari proceedings and to make payments therefrom; and

WHEREAS, the Board of Education desires to increase such reserve fund to pay for
judgments and claims for pending 2013 tax certiorari proceedings;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the reserve
fund balance for the payment of judgments and claims in pending tax certiorari
proceedings and authorizes the transfer of such amounts from fund balance in the
general fund to the Tax Certiorari Reserve Fund as listed below:

Amount In the Matter of Index Number
2013-00001155 $37,444.70 Tax Map Parcel 206.4-5-6.1, Plattsburgh
2013 Tax Bill

Total above is hereby authorized to be transferred from the General Fund - Fund balance
to the General Fund, Tax Certiorari Reserve.

It was moved by Debbie Passno, seconded by Pauline Stone and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education
rescinds the 2014 Tax Warrant previously approved on August 12, 2014 and hereby
approves the revised 2014 Tax Warrant:

Resolution to Confirm Tax Rolls and Authorize Tax Levy (Revised)
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WHEREAS the Board of Education has been authorized by the voters at the Annual
School Meeting to raise for the current budget of the 2014 - 2015 school year a sum
not to exceed $19,037,826 (this amount includes omitted taxes in the amount of
$15,126.41);

THEREFORE BE IT RESOLVED, the board of education fixes the equalized tax
rates by towns and confirms the extension of the taxes as they appear on the following
described tax rolls:

Total Assessed Equalize Total Tax Rate
Name of Town Valuations d Tax Levy Per $1,000 of
by Towns Tax Rate by Towns Assessed Value
by w/ STAR
Towns including

Omitted Taxes

Town of Altona $5,000,133 100% $86,164.73 $17.21879520
Town of $329,085,492 100% $5,670,170.70 $17.21879520
Beekmantown $55,530,216 100% $956,923.74 $17.21879520
Town of Chazy $715,147,841 100% $12,309,440.43 $17.21879520

Town of Plattsburgh

SUB-TOTAL $1,104,763,682 XXX $19,022,699.59

STAR $TBD XXX $TBD

OMITTED TAXES $15,126.41
TOTALS $1,104,763,682 XXX $19,037,826.00 $17.21879520

AND BE IT HEREBY DIRECTED THAT at such future date as the detailed
breakdown of tax levy between School Tax Bills and STAR reimbursement
become available from a county issued report, the tax warrant of this board, will be
so modified to split out the taxes from the STAR reimbursement.

AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly
signed shall be affixed to the above-described tax rolls authorizing the collection of
said taxes to begin 9/1/14 and end 10/31/14 giving the tax warrant and effective
period of 61 days at the expiration of which time the tax collector shall make an
accounting in writing to the board;

AND IT IS FUTHER DIRECTED THAT the delinquent tax venalities shall be
fixed as follows:

1* month free period,

2" month interest of 2 percent added

The roll call vote was as follows:

X Eric Anderson X Joseph Coakley X] Ed Marin
X] Andrew Brockway [] Michael Hagadorn X] Debbie Passno
[] Cathy Buckley X Leonard King X1 Pauline Stone

Adjournment

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,

Adjournment that the meeting be adjourned. Time 8:15 a.m.

Andrew Brockway, Clerk Pro-Tem
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4741

ACADEMIC RANKING and RECOGNITION

The mission of the Beekmantown Central School District and its community is to educate

every individual to be a quality contributor to society and self. The Board of Education
encourages students to undertake a diverse and appropriately challenging academic program,
participate in a full range of extra-curricular activities, and embrace the concept of life-long

learning.

The primary purpose of determining a student’s overall average and class rank is to

provide information to the student, parents, and college admissions counselors. Class rank is
only one of several factors that might be considered in the college application process. The
following are components of a student’s academic ranking:

Averages are based on all high school courses that are assigned a numerical grade.
Each student’s cumulative academic average is computed without regard to
weighting.

High School credit bearing courses from eighth grade (i.e., mathematics, earth
science, second language, and art) may also be included in the computation.

Class rank is computed at the end of four, six, seven, and eight semesters of work.
Commencement rank is your unweighted GPA and class rank which is

determined at the end of seven semesters and will be utilized for all
commencement activities.

Colleges will receive your class rank and GPA at the end of semesters six, seven,
and eight. This may vary depending on college submission dates and graduation
year.

Only final averages are used to compute GPA’s

Quarterly Average — is determined by dividing the accumulated number of points
you earned by the total number of possible points you could have received. The
number of periods the course meets during the week will determine the weight it
will have in your average.

CLASS STATUS

1.

To attain the status of a sophomore (10th grade) a student must have successfully completed
English 9 and Global Studies | and have earned at least 4 credits.

To attain the status of a junior (11th grade) a student must have successfully completed
English 9 and 10, Global Studies I and 11 and have earned at least 10 credits.
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3. To attain the status of a senior (12th grade) a student must be scheduled for courses for the
school year that will enable him/her to successfully fulfill graduation requirements.
Total minimum credits for graduation is 22 credits with a minimum number of credits in each
of the following content areas:

ELA-4 Foreign Language — 1

Social Studies - 4 Physical Education — 2

Math - 3 Elective or course sequence — 3 2
Science - 3 Health — %

Music/Arts - 1

GRADING PROCEDURES
The grading system for grades 9-12 is:

1.

2.

Students will pass a course with a final class average of 65%

Final class average will be determined by averaging the quarterly grades and the final
examination. Regents exams are the final exams for regents courses.

Final Average Formulas
a. FULL YEAR COURSE = Sum of 4 quarters + Final Exam (Regents Exam) /5

b. HALF YEAR COURSE = 2 x (sum of 2 quarters) + Final Exam /5

Each teacher will prepare a course outline identifying evaluation procedures. Students
must be aware of the grading procedures on the very first day of class.

FULL YEAR COURSE = No teachers in grades 9-12 will assign a grade of less than 50
in first quarter.

HALF YEAR COURSE = No teachers in grades 9-12 will assign a grade of less than 50
in first quarter of the course.

HONOR ROLL

Criteria for selection:

High Honor Roll with Distinction — 95.0 or above
High Honor Roll — 90.00 — 94.99
Honor Roll — 85.0 — 89.99

In the middle school and high school, there will be 1st quarter, 2nd quarter, 3rd quarter and 4th
quarter honor rolls; each honor roll will be an average of the quarter grades only.
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QUARTERLY AVERAGE

The quarterly average is determined by dividing the accumulated number of points earned by the
total number of possible points. The number of periods the course meets during the week will
determine the weight it will have in your average.

e Courses meeting two or three periods per week will be counted once.
e Courses meeting five to seven periods per week will be counted twice.
e CV TEC grades count six times.

EARLY GRADUATION

The cumulative grade point average of those students who satisfy their graduation requirements
in less than (8) eight semesters of high school study will be computed and assigned a class rank
designation in accordance with this policy. Students who elect to pursue an accelerated program
of study will not be discriminated against in the assignment of a rank in class.

COMMENCEMENT RANK/RECOGNITION

Your unweighted GPA and class rank which is determined at the end of seven semesters will be
utilized for all commencement activities.

During the Graduation Ceremony Beekmantown Central School District will recognize all
graduating students with an average of 90 or above. After parental consent, any media solicited
information regarding academic graduating students will be distributed by the High School
Principal’s office.

COMMENCEMENT SPEECHES

There will be three student speakers during commencement. Candidacy of the Student Speakers
will be selected from all graduating students with a 90 or above GPA after seven semesters.

e For the Graduation class of 2015, 2016 and 2017 the student with the highest GPA after 7
semesters will automatically have the opportunity to speak. During a senior class
meeting all members of the graduating class will have the opportunity to vote for two
more speakers. The two candidates with the highest number of votes and the student
with the highest GPA after 7 semesters will speak and represent their graduating class.

e For Graduation class of 2018 and beyond candidacy of the Student Speakers will be
selected from all graduating students with a 90 or above GPA after seven semesters.
During a senior class meeting all members of the graduating class will have the
opportunity to vote for the three speakers. The three candidates with the highest number
of votes will speak and represent their graduating class.

1% Reading: 2/11/14
1% Reading: 8/12/14
2" Reading & Adoption: 9/9/14
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Policy 4821

SCHOOL CEREMONIES AND OBSERVANCES

The Board of Education recognizes the value of certain ceremonies and observances in
promoting patriotism and good citizenship among the students. Therefore, activities in schools
commemo&atmg national holidays such as Memorial Day, Thanksgiving and President's Day are
encouraged.

~_ The Board remains impartial with regard to religion and seeks neither to advance nor
inhibit religion. Students, faculty and administration are reminded of the pluralism of religious
beliefs and are urged to be conscious of and respect the sensitivities of others. Therefore, no
religious celebrations including organized prayer, bible reading or other activities performed in a
religious context may be held on public school property, except to the extent permitted by the
Equal Access Act.

~ Notwithstanding, the Board recognizes that activities related to the celebration of
religious holidays present an excellent opportunity to teach about religion and foster respect and
understanding among students. In addition, educational goals motivated by secular purposes
cannot always filter out religious aspects, and sometimes require the presentation of material
with religious themes. Therefore, activities related to the observance of religious holidays will be
Permlt_te_ to the extent that they are conducted in an unbiased and objective manner and focus on
hbe origins of the holiday, its history, and the generally agreed upon meaning of the holiday
observance.

In planning activities related to a religious holiday or theme, special effort should be
made to ensure that the activity is not devotional and students of all faiths can join without
feeling that they are betraying their own beliefs. Therefore,

1. sch(_)gldand class plays shall not be overtly religious and church-like scenery will be
avolged, : . : . :

2. religious music shall not entirely dominate the selection of music; and

3. program notes and illustrations shall not be religious or sectarian.

The display of religious objects or symbols is also prohibited except to the extent that
they are used as a teaching aid or résource to provide examples of cultural and religious heritage
within the context of a short-term study in the curriculum such as world religions, art or history.
Symbols which are secular and seasonal in nature, such as Santa Claus and Easter bunnies, can
be displayed in a seasonal context.

Students shall be given the option to be excused from participating in those parts of a
r(I)gzcam or curriculum involving a religious theme which conflicts with their own religious
eliefs.

Ref: Santa Fe Indep. Sch. Dist. V. Doe, 530 U.S. 290 (2000) (constitutionality of student-led

prayers at interscholastic athletic activities) o ]
Lee v. Weissman, 505 U.S. 577 (1992) (constitutionality of clergy-led prayers at

graduation ceremonies) o _
) Lem)on v. Kurtzman, 403 U.S. 602 (1971) (constitutional test to determine church-state
issues
Lynch v. Donnelly, 465 U.S. 668 (1984{(80ns_,titutionality of holida _display%
County of Allegheny v. American Civil Liberties Union of Greater Pittsburgh Chapter,
492 U.S. 573 ( 989? constitutionality of holldag dlsplay%_ o ]
Florey v. Sioux Falls School District; 619 F2d 1311 (8th Cir., 1980) (constitutionality of
school observance of hollda%ng o . ) ]
Mﬁttelr of Rosenbaum, 28 EDR 138 (1988) (permissibility of religious music and art in
schools
Matter of Cromwell, 72 EDR 116 (1951) (religious holidays in schools)

1% Reading: 7/1/14
2" Reading & Adoption: 9/9/14






The University of the State of New York
THE STATE EDUCATION DEPARTMENT
Albany, New York 12234

PROFESSIONAL DEVELOPMENT PLAN

DISTRICT NAME: Beekmantown Central School District
BEDS CODE: 090301060000

SUPERINTENDENT: Daniel W. Mannix, Superintendent
Address: 37 Eagle Way, West Chazy, NY 12992
Phone: (518)324-2999

Fax: (518)563-8132

Year(s) Plan Effective: 2014-2015

Composition of Professional Development Team
(majority of team members must be teachers)

District Team (Required)
Board of Education Approved:

# administrators/staff: 4

Daniel W. Mannix, Superintendent of Schools
Elaine Dixon-Cross, Beekmantown Elementary School Principal
Amy Campbell, Middle School Principal

# Board of Education members: 2

Ed Marin
Cathy Buckley

# Teachers: 7

Carolyn Wilson, Elementary Teacher

Sharon Roraback, LOTE

Teri Lamora, HS Special Education Teacher

Valarie Matott, Elementary Teacher

Jodi Morrow, Elementary Teacher

Duffy Nelson, MS Social Studies Teacher

Bridget Provost, Elementary Special Education Teacher

Number of school buildings in the district: Four (4)

Number of professional development teams: One (1)






. PROFESSIONAL DEVELOPMENT COMMITTEE

1.1.  If school teams are not represented on the Professional Development team, describe
how the district will ensure that the needs of schools in the district are met.

All buildings in the district have representation on the district team. Administrators not actively
involved in the team are consulted about building initiatives and goals. Teachers from each
building are actively involved in the creation of the plan and the planning of each Professional
Development offering.

1.2.  On average, please identify the number of hours a teacher will be involved with
professional development on an annual basis. This may include the planning, delivery,
application and/or evaluation of professional development activities.

The vision of the Beekmantown Central School District (BCSD) PDC is to provide for
improvement in teaching and learning by preparing and supporting its educators. BCSD is
committed to providing its professional teachers with opportunities for substantial professional
development (approximately 35 hours) on an annual basis, with a goal that each teacher will
have the opportunity to attain no less than 175 hours of professional development every five
years. The District PDP is part of a coordinated, sustained, comprehensive, and planned
approach for the continuous improvement of all staff. The Plan is designed to help improve
student achievement.

Beekmantown Central School District will provide its membership with a varied menu of
opportunities for professional development, which may be delivered by outside consultants, local
presenters from organizations such as Champlain Valley Educational Services, the Special
Education Training and Resource Center, the North Country Teacher Resource Center,
Beekmantown Central School District faculty and staff, as well as other qualified individuals.
Professional development may include hours dedicated to the planning, delivery, application
and/or evaluation of the professional development activity. Professional development activities
may include, but are not limited to, activities paid by BCS and/or paid by the teacher. The
annual plan will include components for:

e Individually guided staff development (formal and informal)
Training (theory, demonstration, practice, coaching, and feedback)
Collaborative inquiry-based study groups (focus groups)
Supervision and evaluation

Peer mentors and classroom visits

Conference and workshop attendance

Mentor/Intern activities

Curriculum projects

II. NEEDS/DATA ANALYSIS FOR PROFESSIONAL DEVELOPMENT PLAN

I1.1. Describe how the professional development plan is aligned with New York learning
standards and assessments, student needs and is articulated within and across grade
levels.





The Beekmantown Central School Professional Development Plan is designed with the intention
of improving our delivery and connecting students to the Common Core Learning Standards in
our PreK-12 curriculum. Through the continuation of the PDP, special emphasis will be placed
on providing teachers amble time to utilize a team approach to understanding our common core
aligned curricular devices and how to effectively deliver said devices. Additionally, BCSD
administration and faculty will use data to proactively improve student achievement by
addressing potential root causes, understanding academic issues for students living in poverty,
and implementing strategies to assist educators in monitoring student success in the classroom.

The Beekmantown Central School District will foster ongoing communication regarding these
goals through the use of grade level data analysis meetings, Instructional Support/Child Study
Response to Intervention Teams, networking opportunities for content area teachers, and by
maintaining the alignment of our K-12 curriculum.

11.2.  Describe how the Professional Development Plan is continuous, reflecting a multi-
year approach to improve student performance.

The continuous and ongoing review of curricular materials and associated best practices for
delivery as shared through grade level and content area dialogue allows for improved instruction
and increased learning. Our ongoing review of student achievement data allows for adjustments
of the professional development plan over the 2014-2015 academic year. The plan is driven by
great teaching, collaboration and student achievement data which includes components for both
individual and group professional development opportunities. The plan will be reviewed on a
regular basis, and the PDC will monitor and adjust the plan to meet the changing needs of staff
and students.

Professional development outlined in this plan will be implemented over the next academic
school year. Beekmantown Central School District supports ongoing professional development
for all faculty and staff, including staff where positions have been eliminated but are subject to
recall status that is relevant, research-based, data-driven, and supports student achievement in
identified areas of need. Professional development activities are delivered based on participant
readiness, with opportunities designed to be reflective of individual needs.

11.3.  Identify how the data used supports the goals, objectives, strategies and activities in
the professional development plan.

Student achievement data from State assessments, parallel and benchmark assessments, as well
as other multiple measures will be utilized to support identified areas of need. Currently,
Beekmantown’s student achievement data at the elementary, middle and high school level
supports the need for in-service training regarding: Differentiated Instruction; the Center for
Diversity, Pluralism, and Inclusion; Disproportionality; Math and ELA instructional planning
grades K-8; and consistent researched-based instructional strategies in writing expectations for
students at all levels. The middle and high school data indicate the necessity for improved
student performance in reading and understanding vocabulary within content areas. Enhanced
math skills, especially those associated with understanding and higher-order thinking.





In an effort to meet the needs of all staff at Beekmantown Central School, staff will be provided
with opportunities for professional growth. Again this year a needs assessment will be drafted in
the fall and spring to reflect the data. All staff will participate in the Needs Assessment which
will be used to plan Professional Development during the following school year.

Professional development will:

Ensure depth of content knowledge
Provide a strong foundation in the pedagogy of particular disciplines reflecting Common
Core Learning Standards in Math and ELA
Provide more general knowledge about the teaching and learning processes and about
schools as institutions and how they communicate to the community they serve
Be rooted in and reflect the best, most current research
Contribute to measurable improvement in student achievement
Expect teachers to be intellectually engaged with ideas and resources
Be supported by sufficient time and resources to enable teachers to master content and
pedagogy before integrating them into practice
Be designed by representatives of those who participate in the staff development, and in
cooperation with professional development experts
Take a variety of formal and informal forms such as:
o State and national conferences
School improvement teams
Local workshops
Data analysis workshops
Internal and external consultants
0 Inter-visitation/peer networking
Provide support for the development and implementation of rigorous assessments.

O o0Oo0o

Support staff development will:

Be tied to the BCSD organizational vision and goals

Be designed collaboratively

Be based on effective practice and sound educational research

Provide sustained support through training, demonstration, guided practice, coaching and
feedback

Support internal professional discussion and the sharing of information, ideas, strategies,
and skills

Be evaluated based on improved student competencies

Expectations:

There is an expectation that all staff will:

Share knowledge with colleagues through a variety of strategies such as written reports,
focus groups, faculty meetings and informal sharing, offer workshops on staff
development days and/or in-service

Implement learned skills and assess potential effectiveness

Identify further needs for support, assistance, coaching and training





e Report periodically on how the training was used to accomplish the improvement of
student performance
e Participate in Mentor/Intern activities when appropriate

1l. TEACHER MENTOR PLAN:

BCSD implements a three-tiered mentor plan:

e New hires who have not yet completed a mentoring experience will participate in the
NYS Mentor/Teacher Internship Program. They are also entitled to make use of
contractual provisions related to visitation.

e New hires with one year of mentoring experience or those with less than three years of
experience will be provided with a mentor. There will be up to five school days available
for the mentor/intern pair, each school year, in which to meet and participate in
mentor/intern activities. They are also entitled to make use of contractual provisions
related to visitation.

e New hires with more than three years of experience will be mentored informally by a
peer. They are also entitled to make use of contractual provisions related to visitation.

The situation of each new hire will be assessed individually and the mentor program will be
tailored to their specific needs.

In order to improve student achievement, these programs are aimed at increasing teaching skills,
providing support and increasing retention of new teachers. Skilled educators are a powerful and
pivotal resource in facilitating new teacher mentoring and induction. This program is designed
to meet the mandate for training of mentors, as well as potential future mentors. It will provide a
focused approach to acquiring the skills and dispositions that are critical to being a successful
mentor. It facilitates the acquisition and practice of the necessary skills of communication,
observation, conferencing, coaching for professional growth and reflective practice. Participants
will have the opportunity to learn a proven conferencing and visitation model which can be used
as a basis for examining the teacher’s impact on student work.

111.1. Beekmantown Central School District Selection of Mentors/Mentor Qualifications:
(Minimum of five, including required components):

A minimum of three years experience or have earned tenure in the District (Required)
Desire, enthusiasm, and commitment to teaching

Experience working with student teachers

High ratings on district’s evaluation instruments

Willingness to spend extra time on teaching and the proposed mentor/intern team
Good relationships within the community and with parents

Influence with colleagues and good leadership ability

Patience, dependability, communication skills, and organizational skills

Willingness to participate in Mentor/Teacher training activities (Required)

0 Excellent knowledge of content
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I11.2. Selection Criteria (when possible):

1. Match mentors/interns in the same subject area or grade level
2. Match mentors/interns on the same workday schedule

3. Match mentors/interns within the same building

4. Match the personalities of the mentor and the intern

111.3. Selection Process:

The PDC will submit a list of proposed teachers who have consented to participate in the Mentor
Intern Program to the Superintendent to be approved for the designated school year.

111.4. Role of the Mentor:

Selected Mentors will be provided with professional development, as needed, annually. Mentors
and interns will meet to determine the specific direction to take in planning and organizing
sessions. Assistance for professional development may be available through CEWW BOCES,
the North Country Teacher Resource Center, NYSUT, and other organizations. Mentors will
meet with their interns to review and discuss classroom practices. The mentor must use
judgment to determine if additional support is needed. The mentor/intern pair will participate in
dual classroom observations. The confidentiality of the mentor/intern relationship is stressed
from the point of initial entry into the program and throughout the training activities. A
representative of the Beekmantown Teachers Association will review this with all participating
members.

111.5. Role of the Administration

Our district realizes that the success of the mentor/intern program rests upon the support afforded
by the administration. The building level administration makes a point, each year, of stressing
the need for continuity of instruction, confidentiality within the mentor/intern relationship, and
the development of trust and cooperation within the mentor/intern team. The building Principal
will:

e Contribute ideas and suggestions to the proposal writing process
e Attend network activities when invited
e Actively support mentors and interns as needed

111.6. Interns:

Any teacher hired after February 2, 2004 in the Beekmantown Central School District, who
possesses an Initial Certificate and is new to the district, must participate in the Mentor Program.
Any new teacher to the district who holds a Professional or Permanent Certificate will be offered
a mentoring experience. The Superintendent must review individual credentials and prior
experience in the specific teacher area. Interns must participate fully in all requirements of the
program and must maintain a log reflecting their experience. Self-evaluations, regular lesson





planning sessions, and participation in training opportunities are all essential components of the
intern’s participation. Interns are expected to maintain responsibility for the curricular demands
of their class. Close articulation between the replacement/co-teacher and intern is a must to
include clear and complete substitute lesson plans.

111.7. Evaluation:

The MTIP participants complete an evaluation of their experience which is the basis for the final
report to SED. In addition, the mentor co-coordinator receives feedback from each mentor/intern
pair in the form of a questionnaire or interview. Participants in other aspects of the mentor
program are invited to give feedback on their experience as well.

111.8. Program Support:

One District-wide meeting will be conducted by the end of September of each school year to
provide suggested activities and an evaluation tool to be used by the mentor/intern pair. There
will be up to five school days available for the mentor/intern pair each school year for meetings
and activities.

The mentor/intern pair, in determining appropriate activities and evaluation of the program, may
utilize the activities list and evaluation rubric.

IV. Attachments 1 & 2: Needs Assessment Sources (Recommended/Used)

School Report Cards

Basic Education Data System (BEDS)
Special Designation School — Title |
Comprehensive Information Report
Student attendance rates

Graduation and drop-out rates

Student performance results disaggregated by ethnicity, gender, socio-economic status,
and other special needs

State Benchmarks for student performance
Universal Pre-Kindergarten Report
School In Need of Improvement Report
Student Aspirations

Individual student work

Longitudinal data

Number of uncertified teachers

Number of teachers teaching out-of-field
Teacher proficiency data

Teacher surveys

Curriculum surveys





V. Attachment 3: District Resources

V.1.What professional development funds, staff resources, external professional
development providers, and other human and fiscal resources are available or may be
developed in your community?

Allocations of staff development monies are based on long-term planning to meet organizational
goals reviewed on a yearly basis. The distribution of these funds will be divided among
organizational staff development, individual professional development and administrative
initiatives. It is recognized that some staff development activities will require time away from
regular duties and student contact. This is acknowledged and will be supported in a planned
fashion. Every effort will be made to maximize student contact time while balancing the
essential need for continuing professional development activities. Essential district fiscal
resources include State and Federal grants and Beekmantown Central School District resources.

According to School Law, section 11:71, the “Commissioner’s regulations require that by
September 1 each year, every school district must adopt a professional development plan
designed to improve the quality of teaching by helping teachers stay current and meet the
learning needs of students.”

Article VII of the Professional Agreement between the Beekmantown’s Teachers’ Association
and the Superintendent of Schools of the Beekmantown Central School District states, “One
Superintendent’s Conference Day shall be scheduled in the school calendar for the purpose of
holding a local teacher’s conference and/or in-service workshop for teachers.” The Professional
Development Committee will assist in planning additional staff development opportunities.
Conferencel/visitation attendance request forms are available on the District website. Employees
must complete the form, attach supporting documents, and submit to administration for approval.
Requests for conferences that support the content area of employee, needs of the buildings and or
District will receive priority for approval.

V.2. Identify the internal and external resources you will use to help you meet your goals
(check all that apply):

Fiscal resources:

Title Funds

State Funding

Grants

District General Operating Budget

X XXX

wn

taff resources:

Curriculum developers

Content specialists

Exemplary teachers

NERIC

Teacher Resource Center (NCTRC)
CVES

Third Party partners and vendors

IXIX XXX XX





Providers:

Institutions of Higher Education — SUNY Plattsburgh, Clinton Community College
Teacher Resource Center (NCTRC)

BOCES (e.g. SCDN, SETRC)

Instructional Services Center of Champlain Valley Educational Services

NYSUT

XXX XX

ommunity:
Parents
Businesses
Organizations

XXX O

V.3. Please identify any funds the district has received for professional development which
are not used to implement this plan and why:

N/A

V1. BEEKMANTOWN CENTRAL SCHOOL GOALS AND OBJECTIVES

(The BOE will make their District goals in October)

The following goals were adopted by the Board of Education during the 2013-2014 school year.
These goals represent a long-range plan to prepare students for success in the 21% century. It is
the goal of the Board of Education and the purpose of this plan to provide teachers in the district
with opportunities to learn more research-based strategies for instruction to help students in this
pursuit.

1: Infrastructure Growth and Development

e K-2/3-5 Consolidation Study and Report
Restructuring of School Year and/or Day
Transportation Study and Bus Purchase Planning
Technology Vision
Study Shared Services Opportunities

2: Academic Strategy

Pursue Criteria For Admission to CV-Tech Programs

Reduce Drop-Out Rate/Pursue Drop-Out Recovery

Develop Procedures to Improve Student Achievement

Study Baseline Indicators of Parental Support K-12 and Increase Opportunities for
Parent/Community Involvement

3: Improve Communications Between District, Administrators, Board and Community
o Develop Board Calendar
e Implementation of Executive Summaries as a Means of Communication To Board and
Community
o Establish Budget Calendar and Increase Budget Awareness and Education in Community






4. Board Development
o Create New Board Member FAQ
o Board Training and Continued Education

5: Board Objectives
e Work Sessions Based on Specific Objectives
e Complete Policy Review (With a focus on policy alignment across all manuals)

VII. Evaluation Plan

VI1.1. Purpose of Evaluation:

Evaluation of the professional development program has three important goals:
e Assessment of successful implementation of new practices and feedback from the
participants
e To improve quality of the process
e To determine overall effectiveness of the program

The process for overall evaluation of the plan is ongoing, allowing staff to practice skills and
adjust learning strategies accordingly.

Overall success of our Professional Development Plan will be evaluated based on the degree to
which it has:

e Improved student achievement

e Improved teacher practice

e Met outcomes of the organizational goals

e Meet the needs as identified in the Needs Assessment Survey

VI11.2. The Evaluation Team:

The PDC will:

Develop a framework for review of professional development practices
Conduct an overall needs assessment

Review selected professional development activities for appropriateness

Include follow-up components at intervals to allow for reflection of information,
application and practice, and reinforcement of learning

e Review an analysis of District data.





Beekmantown Professional Development Plan
Needs Assessment Sources Used

Indicate the sources you used and include any additional detail needed to identify
the basis of your needs analysis:

The Beekmantown PD Committee will utilize any and all sources of data available to
them. This information comes to them from a variety of sources, as indicated below:

____X___ School Report Card
X___ New York: The State of Learning (Chapter 655 Report)

____X___ BEDSddata
The CAR report

____X___ Special designation schools, SURR, Title |

____X___ Student attendance rates

____X___ Graduation and drop-out rates

____X___ Student performance results disaggregated by ethnicity, gender, SES, and other

Special needs

____X___ State benchmarks for student performance

____X___ Student aspirations

_____X___other student surveys

____X___longitudinal data

____ X___ Student: teacher ratios

Teacher turnover rate

Number of uncertified teachers

Number of teachers teaching out-of-field

Teacher proficiency data

Teacher surveys

Teacher self-assessment

Curriculum surveys

Community employment opportunities

Inclusion rates for Special Education Students

Needs Assessment for Professional Staff (CVES)

other (specify):

Evaluative data from the Professional Development Days (of the current

school year.

—X_
_X_
—X—
—X_
_X_

X_
_X_
—X_
_X_
—X_





Beekmantown Central School District Professional Development Plan
Resources
Identify the internal and external resources you will use to help you meet your goals (check all

that apply):

Fiscal resources:
Goals 2000 _ X ___Titlel __X___Local Funds
__X___other: Please list
= Grant monies as available
Staff resources:
__X__Common Core PD Team
__X__ Content specialists
__X__ Exemplary teachers
__X__ Other, Please list:
__X__ Turnkey Trainers
__X__ Mentors
_ X__ Interns
RSP Peer Facilitators
__X__ Content Area Networks

__X__ School Library System

Providers:
X Institutions of Higher Education (Please specify):
SUNY Potsdam; Clarkson University; SUNY Plattsburgh; Syracuse University;
Buffalo State; St. Lawrence University; Paul Smiths College; Clinton Community

College
X CVES
X Other - Please specify:
= NCTRC
= NERIC
Community:

X Major Employers

X Community-Based Organizations
Parents
Other: Please list

Please identify any funds the district has received for professional development which ARE
NOT used to implement this plan, and why.

NONE
All funds are tied to professional development to improve the performance of ALL

students in the district and to ensure that all teachers are highly qualified.





VIIl. Statement of Assurances

School District:  Beekmantown Central School District BEDS Code: 090301060000

Beekmantown Central School District Professional Development Plan

Statement of Assurances

The Superintendent certifies that:

X Planning, implementation and evaluation of the Professional Development Plan were
conducted by a professional development team that included teachers, administrators, and
others identified in the plan.

X The plan focuses on improving student performance and teacher practice as identified
through data analysis.

X The plan describes professional development that:
Is aligned with state content and student performance standards
Is articulated within and across grade levels
Is continuous and sustained
Indicates how classroom instruction and teacher practice will be improved and
assessed
Indicates how each teacher in the district will participate and
Reflects congruence between student and teacher needs and district goals and

objectives
X The plan indicates an evaluation of the effectiveness of the professional development and
mechanism to adjust activities based upon the evaluation.
X The plan or the annual update to the plan was adopted at a public meeting by the Board of

Education.

Daniel W. Mannix, Superintendent of Schools (Date)





