Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, January 10, 2017
Revised Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
[ ] Andrew Brockway [] Leonard King ] Debbie Passno
[] cathy Buckley [ ] Ed Marin [] Pauline Stone
[ ] Michael Hagadorn [] Jason Marsh [] Vacant

] Alexis Marketing, Ex-Officio, Student Board Member

C. Approval of Agenda

Time: 6:15 pm

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain:

2. Public Comment (10 minutes)

3. Appointment of Board Member

(Accept

Reject Table)

Resolved, that be appointed to the Board of Education effective 1/10/17 until 5/16/17.

Motion: Seconded: Yes: No: Abstain:

4. Presentations

(Accept

Reject Table)

a. _Topics Presenters
Virtual Reality Gary Lambert, Director of 21% Century Learning
b. Topics Presenters
e Multi-Year Plan Superintendent Daniel Mannix
e Aid School Business Executive Mary Blaine
e Tax Cap District Treasurer Eric Bell
5. Reports

A. Superintendent of Schools — Daniel Mannix
B. School Business Executive — Mary LaValley Blaine
C. Ex-Officio, Student Board Member — Alexis Marking

D. Committee Reports
e Audit Committee
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Minutes, CSE, CPSE & 504 Recommendations) be and

are hereby approved:

6. Consent Agenda - Minutes

Board of Education
Meetings

Committee
Meetings

12/13/16

12/16/16 Audit

7. New Business

A. Consent Agenda — CSE, CPSE and 504 Recommendations

Approval of CSE, CPSE and 504 recommendations dated 1/10/17.

Motion: Seconded:

Yes: No:

Abstain:

(Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations, Appointments & Retirement) be and are

hereby approved:

B. Consent Agenda - Personnel

1. Resignations

Accept the following resignations on the date indicated:

Name Position Effective Date
Poe, Stacy Special Education 1/10/17
Menard, Janelle .6 Accountant 1/27/17

2. Appointments

*Summary of Tenure Changes

e The new requirement begins with those teachers appointed on or after July 1, 2015.

e The mandated changes to tenure enacted by Chapter 56 in 2015 specifically tie the granting of tenure to
83012-c and §3012-d of NYS’s Education Law regarding teacher and principal evaluation law.

The probationary period is extended from three to four years for untenured teachers. Boards of

Education will no longer be able to specify an end date to the probationary period and teachers will be
notified at their appointment that tenure will depend on their APPR ratings.

the four years. These ratings do not need to be consecutive.

A teacher seeking tenure would need to attain an effective or highly effective rating for at least three of

A teacher rated ineffective in the fourth year cannot receive tenure at that time. A Board of Education

can agree to extend the probationary period an additional year (thus offering a fifth probationary year).
The law does not prohibit additional years of probation.

A tenured teacher in a school district or BOCES who obtains employment in another district will now

have a three year probationary period, provided the teacher did not receive an ineffective in their last

year at the prior school.
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e School Boards will be able to terminate probationary teachers without regard to their Annual
Professional Performance Review (APPR) rating

a. Appoint Stacy Poe in a three-year probationary appointment effective 1/11/17 and ending on
dependent on APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the
tenure area of Elementary at her current salary. Mrs. Poe holds permanent certifications in the areas
of PreK-6 and Special Education. Mrs. Poe will be replacing Renee Julian who moved to the UPK
for Three-Year Olds.

b. Appoint Andrea Ogle in a four-year probationary appointment effective 1/09/17 and ending on
dependent on APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the
tenure area of Elementary at a salary of $43,850. Ms. Ogle holds initial certification in the area of
Early Childhood Education (Birth — Grade 2). Ms. Ogle will be replacing Gisele Gaudreau-Regan
who moved to the UPK for Three-Year Olds.

134

Appoint Elizabeth Donahue in a four-year probationary appointment effective 1/11/17 and ending on
dependent on APPR rating (*See Summary of Tenure Changes) as a Special Education teacher in
the tenure area of Special Education at a salary of $43,850. Ms. Donahue holds initial certifications
in the area of Students with Disabilities (Grades 1-6) and Childhood Education (Grades 1-6). Ms.
Donahue will be replacing Stacy Poe who moved to UPK.

d. Approve the following Civil Service probationary appointment as indicated:

Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
Teacher Replaced Jenna Whitehill
Hewson, Amy . . 1/11/17 - 5/04/18 $15,328/yr. 10 months who moved to UPK for
Aide/Student Aide Three Year Olds
Hart, Tracy _ Teacher 1/26/17 -5/21/18 | $15,328/yr. | 10 months | UPK for Three-Year Olds
' Aide/Student Aide ' '

e. Approve the following Permanent Civil Service appointments as indicated:

f.

Name Civil Service Probationary Initial Permanent
Title Period Boa_rd Date
Meeting
Springer-Pierce, Mildred School Monitor 92/15-1/19/17 | 9/8115 | 1/2017
(cafeteria)
Placidi-Tatro, Anna Maria Food Service Helper 9/2/15 - 1/19/17 9/8/15 1/20/17
Lamare, Joseph Bus Driver 9/4/15 - 1/23/17 9/8/15 1/24/17
Williams, Peter School Monitor 9/10/15 — 1/28/17 9/8/15 1/29/17

Approve Caleb Castine as a volunteer softball coach for the 2016-2017 school year.

g. Amended Polly Tavernia’s appointment as a Homeless Liaison from the board meeting minutes of
7/12/16 to that of Homeless/Foster Care Liaison for the 2016-2017 school year.

h. Approved the Employment Agreement by and between the Beekmantown Central School District
Board of Education and A. Paul Scott, Interim Administrator commencing 1/11/17 and ending on or
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before 6/30/17 and authorizing the Superintendent to sign said contract on behalf of the Board.

i. Approve to increase Shannon Piche-Smith from .4 to .6 for AIS/RTI Student Support funded through
the Title I grant effective on or after 1/11/17.

J- Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Savage, Danielle Instructional 1/17/17
Finnegan, Brianna Instructional 1/17/17

k. Approve Jennifer Buerkett as the CFES District Liaison effective 1/11/17 for the remainder of the
2016-2017 school year at a stipend of $3,200 (prorated).

3. Consent Agenda - Retirements

Accept the following intent to retire on the date indicated:

Name Position Date
Mathews, Craig Social Studies Teacher 711/17
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolution on this consent agenda (Athletic Merger and Unified Sports Team) be and are
hereby approved:

8. Miscellaneous

a. Approve the athletic merger with Plattsburgh City Schools, Seton Catholic Central School, Peru Central
School and Saranac Central School for varsity boys lacrosse for the 2016-2017 with no cost to Beekmantown
Central School District.

b. Approve the creation of a Unified Sports Team at the Beekmantown Central School District. This “Unified
Basketball Team” will be a high school offering effective 1/11/17 which will be co-ed and dedicated to
promoting social inclusion through shared sports training and competition experiences. The New York State
Public High School Athletic Association and Special Olympics New York are proud to offer Unified Sport
to NYSPHSSAA member schools. Project Unify is made up of three main components: Inclusive Sports,
Youth Leadership & Advocacy and Whole-School Engagement

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Policies):

9. Consent Agenda - Policies

Approve the following policies:

Name Policy #
Public Use of School Facilities Exhibit (effective 7/1/17) 1500-E (2™ Reading & Adoption)
Filling Board Vacancies 2150 (2" Reading & Adoption)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Financial Reports and Grant Acceptance) be and are
hereby approved:

10. Financial

a. Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (November 2016)
Treasurer’s Revenue Report — (November 2016)
Treasurer’s Monthly Cash Report — (November 2016)
Trial Balance — (November 2016)

Extra-Curricular (September — November 2016)

b. Acknowledge receipt of the Warrant Report for November 2016

c. Acknowledge receipt of the Budget Transfer Report for November 2016 and Due To & Due From Report
as of November 2016.

d. Pending approval from NYSED, acceptance of the following grant and approve amending the district
budget for the special aid fund for the 2016-2017 school year upon.

Grant Name Amount
3PK $115,240
Professional Salaries $ 50,796
Support Staff Salaries $ 16,690
Supplies & Materials $ 18,900
Fringe Benefits $ 28,854

The roll-call vote was as follows:

] Andrew Brockway ] Leonard King [ ] Debbie Passno
[] cathy Buckley [ ] Ed Marin [] Pauline Stone
] Michael Hagadorn [] Jason Marsh [ ] Vacant

11. Additional Items to Discuss

e 1/17/17 Vote from 11:00 am - 8:00 pm
e Budget Workshop 1/24/17 cancelled
e Innovation Grants
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12. Public Comment (10 minutes)

13. Clerk Pro-Tem
Resolved, that the Board of Education appoint

as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes:
14. Executive Session
Motion: Seconded: Yes:
Time In:
Motion: Seconded: Yes:
Time Out:
15. Adjournment
Motion: Seconded: Yes:

R1/10/17
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Beekmantown Central School District

Public Use of School Facilities Fee Structure
*all fees are subject to additional charges such as custodial fees

Type of Requestor:

Beekmantown CSD Clubs,
Organizations, or
community groups with 90%
or more BCSD Students

Community Groups with 50%
or more BCSD Students

Community Groups with
BCSD Students but less than
50%

Sectional/State-Level
Athletic Events

All other Groups

i.e. Student Council, NJHS

i.e. Boy Scouts, Girl Scouts,
PAL, AAU

i.e. Boy Scouts, Girl Scouts,
PAL, AAU

i.e. Section VII, CVAC

Location Requested:

Fee Per Two Hours of Use

Fee Per Two Hours of Use

Fee Per Two Hours of Use

Fee Per Two Hours of Use

Fee Per Two Hours of Use

$20.00
Plus: AV Fees $20.00

$40.00
Plus: AV Fees $20.00

$60.00
Plus: AV Fees $20.00

$80.00
Plus: AV Fees $20.00

Auditorium No Fee (5100 max per day per fee) | (5200 max per day per fee) | (5300 max per day per fee) | ($400 max per day per fee)
$20.00 $60.00 $80.00
Cafeteria No Fee No Fee (5100.00 max per day) (5300.00 max per day) (5400.00 max per day)
$20.00 $40.00 $60.00 $80.00
Gymnasium No Fee (5100.00 max per day) (5200.00 max per day) (5300.00 max per day) (5400.00 max per day)
$20.00 $40.00 $60.00 $80.00
Wrestling Room No Fee (5100.00 max per day) (5200.00 max per day) (5300.00 max per day) (5400.00 max per day)
$20.00 $20.00 $20.00 $60.00
Grass Fields (as is) No Fee (5100.00 max per day) (5100.00 max per day) (5100.00 max per day) (5300.00 max per day)
$20.00 $20.00 $60.00
Library No Fee No Fee (5100.00 max per day) (5100.00 max per day) (5300.00 max per day)
$20.00 $40.00 $60.00
Classrooms No Fee No Fee (5100.00 max per day) (5200.00 max per day) (5300.00 max per day)

*** Custodial Fees
& additional AV
Fees if needed

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

-Minimum fee per use is the fee for two hours, everything over two hours will be prorated to the nearest half hour for calculating cost.
-Auditorium $20.00 AV fees are per every two hour use with a minimum charge of 520 per use. Gymnasium fee listed is per gym (MS or HS) not both.

-Max fee per day is limited to the location listed, if using two areas of the district on the same day each area's max per day will be charged seperately.
-All fees are subject to additional charges such as custodial fees and AV fees charged at actual cost to the district.
-For-Profit Organizations are prohibited from exchanging money during events on school grounds.

1st Reading - 12/13/16

2nd Reading & Adoption - 1/10/17
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Beekmantown Central School District

Meeting of the Board of Education
Place: MS/HS Library
December 13, 2016

Minutes

Call to Order Call to Order

President Andrew Brockway called the meeting to order at 5:30 p.m. and Debbie
Passno led the pledge of allegiance.

' FORMCHECKBOX + Andrew Brockway X Leonard King X
Members Present X Cathy Buckley(departed @ 6:37 pm) ~ [X] Ed Marin ] Pauline Stone
] Michael Hagadorn (arrived @ 6:36 pm) [_] Jason Marsh [ ] Vacant

X Alexis Marking, Ex-Officio, Student Board Member (arrived @ 6:15 pm)
Others Present

Others Present X Daniel Mannix, Superintendent
[] Justin Gardner, HS Principal
D> Amy Campbell, MS Principal
X] Michael Johnson, MS Assistant Principal
] Garth Frechette, CH Principal
X1 LeeAnn Short, Director of Special Services
[X] Polly Tavernia, Director of Pupil Services
X] Sarah Paquette, Elementary Principal
X] Gary Lambert, Director of 21t Century Learning
X] Mary Swanson, Director of Curriculum & Instruction
X] Mary LaValley Blaine, School Business Executive
X Eric Bell, District Treasurer
X] Joanne Menard, District Clerk

Visitors Visitors
Robert King Sally Clancy Kaine McCloe
Approval of Approval of Agenda
Agenda

It was moved by Leonard King, seconded by Cathy Buckley, and unanimously carried, that
the Board of Education approve the agenda.

Resignation of Board Member

Resignation of Board

Member It was moved by Debbie Passno, seconded by Leonard King and carried that the Board of
Kenneth W. Maurer, Sr.  Education acknowledge Kenneth W. Maurer’s Sr. resignation as a Board member from the
Beekmantown Central School District (term expires 6/30/17) effective 11/18/16.
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Executive Session

(to discuss the
employment history of a
particular person(s))

Public Comment

Presentations

12/13/16

Executive Session

It was moved by Ed Marin, seconded by Leonard King and carried, that the board enter
executive session to discuss the employment history of a particular person(s). Meghan Zedick
Esq. with Stafford, Owens, Piller, Murnane, Kelleher & Trombley, PLLC was invited into
executive session. Time 5:31 p.m.

It was moved by Leonard King, seconded by Debbie Passno and carried, that the board return
to regular session. Time 6:15 p.m.

Public Comment (None at this time.)

Presentations

Topic: Student Achievement Data
Presenter: Mary Swanson, Director of Curriculum & Instruction

Director Swanson discussed details surrounding topics noted below and as showed in her
PowerPoint.

Data-Driven Culture
Assess
Analyze
Plan

Teach

Collecting and Utilizing Data
o 3-8 Assessments
Regents Exams
Attendance
Discipline
Formative Assessments
Benchmark Testing & Progress Monitoring
e STAR 360
e FEasyCBM
e Fountas and Pinnell

Uses of 3-8 Data and Regents Data
e Analyze trends
Determine strengths
Determine weaknesses
Analyze instructional practices
Set goals/areas of focus
e Setaction plan
Cautions
¢ Data is one-point-in-time
e Many underlying factors
e Changes in test structure do not allow for year-to-year comparison
3-8 State Assessment Data
e BCSD-Mean Scores — 3-8 Assessments
e BES & CHES (Combined) — 3-8 Assessments — Mean Scores
e BMS - 3-8 Assessments — Mean Scores
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e Test Refusals 2015-2016

e Performance on the 2016 Grade 3-8 ELA Assessment - % Proficient — Per Grade &
Mean Scale Score Per Grade

e Performance on the 2016 Grade 3-8 ELA Assessment - % Proficient — Per Grade &
Mean Scale Score Per Grade

Regents Data

e Common Core Algebra |
Algebra Il
Common Core Geometry
US History & Government
Global History
ELA
Earth Science
Living Environment
Chemistry
Physics

Attendance & Discipline
e Attendance
¢ Discipline

Formative Assessments
e Ongoing Assessment of Student Learning
o Observations
Discussions
Questioning
White Boards
Presentations/Projects
Turn and Talk
Think/Pair/Share, Thumbs Up, Read Light/Green Light
Exit Tickets
Quizzes
Tests

O O0OO0OO0O0O0OO0OO0OO0O0

Benchmark Testing and Progress Monitoring

e STAR 360

0 STAR Data
= Benchmarking — 3 times per year

Progressing Monitoring — Every 2 weeks
Shows percentile ranking
Shows a trajectory toward meeting goal
Estimates whether students are on-track
Summarizes strengths and weaknesses
Targets Standards
Groups by student need
e Screening Report

o0 At/Above Benchmark

o On Watch

o0 Intervention

o Urgent Intervention

e Instructional Groups
e Planning Report
e Progress Monitoring Report
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e easyCBM
0 Benchmarking — 3 times per year
0 Progressing Monitoring — Every 2 weeks
= Letter Names
Letter Sounds
Phoneme Segmenting
Word Reading Fluency
Vocabulary
= Reading Comprehension
o0 Tracks Progress
0 Shows a trajectory toward meeting goal
o Groups by student need

e Fountas and Pinnell
o0 Benchmarking — 3 times per year

A question and answer period followed.

Reports

Daniel Mannix, Superintendent of Schools reported on the following:

e Updated the Board on Saranac Power Partners

e Updated the Board on the Vermont Green Line Power Project

¢ Informed the Board that the Clinton County Firefighters Association will be using the
district facilities in February for a presentation on Applied Tactics from Lessons
Learned. They will have national renowned speakers and a component on school
safety.

e Capital Region BOCES is working on the Capital Project Newsletter which will be
mailed before the next Board meeting.

e Treasurer Bell attended an e-rate training and summarized possible increased benefits
under the new 5-year cost allowance plan for category two expenditures utilizing
BOCES and NERIC.

Reports

Board Member Michael Hagadorn arrived at 6:36 pm.

e Interviews for teacher aides/students aides for new PreK for Three-Year-Olds was
held today with teachers scheduled for tomorrow.

Board Member Cathy Buckley departed the meeting at 6:37 pm.

o Informed the Board that when Dr. Davey spoke with the Board on the escalating costs
for P-TECH in August 2015 (8/11/15), the plan did not work and the costs leveling
out for subsequent years has not happen. The P-Tech costs have increased each year
more than anticipated. Beekmantown is the second largest participant in the program
with Peru being the first. BCSD should continue to review and monitor this ongoing
situation.

e Negotiations with the Beekmantown Teachers” Association should being sometime in
January.

Questions and answers followed on PreK for Three-Year-Old Program and P-Tech.
Mary LaValley Blaine, School Business Executive reported on the following:

o Federal Department of Labor extension on overtime rule changes was put on hold.
o The NYS Employees Retirement System was on site last week for an audit.
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Minutes

CSE, CPSE & 504

12/13/16

Alexis Marking, Ex-Officio, Student Board Member reported on the following:

Cumberland Head Elementary School

New BAZ offering (new magazine) — Chester Choice News
Book Fair

Polar Express Play

Sang at Lake Forest

PJ Day

Beekmantown Elementary School
e 91% attendance at Parent/Teacher Conferences
e Super Hero Mural was paint with students helping
e Good turnout for Holiday Parade
e 12/20/16 Holiday Movie and greeting by Santa

Beekmantown Middle School
e Toy Drive was held
e Held aturkey drive
e Walk for Water — raised money for Projected Based Learning

Beekmantown High School
e Toys for needy children
Concert scheduled for 12/20 @ 7:00 pm
Holiday Fun Day scheduled for 12/22/16
Red & Grey Cafe offered free beverages during Parent/Teacher conferences
Students are selling cheese boards

Committee Reports

Audit Committee (No report at this time.)

Policy Committee

Board Member Debbie Passno updated the Board on tonight’s policies. The Board discussed
Policy #2150 Filling Board Vacancies.

It was moved by Debbie Passno, seconded by Michael Hagadorn and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda (Minutes, CSE, CPSE & 504
Recommendations):

Consent Agenda - Minutes

Board of Education Committee
Meetings Meetings
11/08/16 11/18/16 Audit

12/12/16 Policy

New Business
Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 12/13/16.
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Rescind Resignation
Wisher, Paul
Senior Automotive
Mechanic

Resignations

Paquette, Sarah

Appointments
Civil Service

Cook, Brandon

Substitutes

Temporary On-Call

12/13/16

It was moved by Andrew Brockway, seconded by Leonard King and carried, that Paul
Wisher’s resignation as a Senior Automotive Mechanic effective 12/21/16 be strike from the
agenda.

It was moved by Leonard King, seconded by Debbie Passno and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Resignations and Appointments):

Personnel
Consent Agenda - Personnel

Resignations
Accept the following resignations on the date indicated:

Name Position Effective Date
Paquette, Sarah Elementary Assistant Principal/BCSD 11/16/16
Grants Coordinator

Appointments
Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
Replaces
Cook, Brandon Custodial Worker | 12/13/16 —12/12/17 | $21,290/yr. | 12 months Amy-Jo
Hart

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Taber, Tory Instructional 12/19/16
Barnes, Sandra Instructional 12/19/16
Carter, Dylan Instructional 12/19/16
Hamilton, Michelle Instructional 12/14/16
Manney, Yvette Instructional 12/14/16
Whitehill, Jenna Instructional 12/14/16
Burns, Brian Instructional 12/14/16
Dietz, Andrea Instructional 12/14/16

Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Brelia, Amelia Non-Instructional 12/14/16
Collier, Angela Non-Instructional 12/19/16
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Approve the following athletic appointments for the 2016-2017 school year:

Athletics
Assignment Name Total
2016 — 2017
Boy’s Hockey — Volunteer Bray, Allan $0
Indoor Track — VVolunteer Turner, Cheryl $0

o ] Approve the following Permanent Civil Service appointments as indicated:
Permanent Civil Service

Name Civil Service Probationary Initial Permanent
Dumont, Vanessa Title Period Board Date
Tourville, Marley : : Meeting
Hayes, Jennifer Dumont, Vanessa | Teacher Aide/Student Aide | 9/2/15 - 1/4/17 8/11/15 1/5/17
Tourville, Marley | Teacher Aide/Student Aide | 9/2/15 - 1/4/17 8/11/15 1/5/17
Hayes, Jennifer Teacher Aide/Student Aide | 9/2/15 -1/4/17 8/11/15 1/5/17

Approve to increase the hourly rate of the following school monitors (cafeteria) to $12.00 per

Increase Hourly Rate for hour effective 12/14/16:

School Monitors

(cafeteria) Hinds, Rebecca

Nephew, Kathleen
Springer-Pierce, Mildred

Approve the following appointments for the January 17, 2017 Special School District Meeting
(Capital Project Vote):

Appointments for

January 17, 2017 Name Title Amount
Special School District Barnes, Roxann Election Inspector $10.00/hr. *
Election Bell, Eric Permanent Chairperson & Chief Election Inspector $0
Blaine, Mary Election Inspector $0
Garrant, Linda Election Inspector $10.00/hr.
$10.00/hr. * +
Gonyo, Bonnie Election Inspector & Coordinator $25 **
Jennette, Barb Election Inspector $10.00/hr. *
King, Leonard Election Inspector $0
Lushia, Evelyn Election Inspector $0
Stone, Barb Election Inspector $10.00/hr. *

*Paid after regular work hours
** Coordinator — paid an extra $25.00 for coordinator responsibilities

Lead Evaluator

Approve Sharlee Thomas as a lead evaluator effective 12/14/16.
Thomas, Sharlee

School Business Executive Blaine updated the Board on the Right of Entry. The property is
located on the Jersey Swamp Road and was donated to the District several years ago.

It was moved by Ed Marin, seconded by Debbie Passno and carried, that upon
recommendation of Superintendent of Schools, the Board of Education approves the following

Right of Entry resolution on this consent agenda (Right of Entry):
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Financial Reports

Health & Welfare
Services Contract with
Plattsburgh City School

12/13/16

Policies

Transfers

District

Miscellaneous

Approved the Right of Entry for Environmental Remediation and Construction with the
Department of the Army (ROE #Daca51-917-212) and authorize the Superintendent of
Schools to execute said document on behalf of the District.

It was moved by Debbie Passno, seconded by Leonard King and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves following
resolution on this consent agenda (Policies):

Consent Agenda - Policies

Approve the following policies:

Name Policy #
Relationship with Booster Organization 1222 (Revised)
Public Use of School Facilities 1500 (Revised)
Public Use of School Facilities Regulation 1500-R (Revised)
Budget Transfers 6150 (Revised)
Fixed Assets 6645 (Revised)
Public Use of School Facilities Exhibit 1500-E (1°t Reading)
Filling Board Vacancies 2150 (1% Reading)

Consent Agenda — Financial

It was moved by Leonard King, seconded by Debbie Passno and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Financial Reports, Transfers, Health & Service
Contract with Plattsburgh City School District and Tax Collector’s Reports):

Accept the following reports as presented by the Audit Committee

Appropriation Status Report — (October 2016)
Treasurer’s Revenue Report — (October 2016)
Treasurer’s Monthly Cash Report — (October 2016)
Trial Balance — (October 2016)

Acknowledge receipt of the Warrant Report for October 2016

Acknowledge receipt of the Budget Transfer Report for October 2016 and Due To & Due
From Report as of October 2016.

Approve the following transfers over $5,000:

To reallocate funds to cover BOCES costs regarding Capital Project

From: A1430 490 00 00 Personnel Services $2,691.00
From: A1981 490 00 00 Administrative Services $5,888.00
To: A1060 490 00 00 District Meeting Public Information $8,579.00

Approve a contract for Health and Welfare Services between the Plattsburgh City School
District and the Beekmantown Central School District for students attending nonpublic
schools in the Plattsburgh City School District beginning September 7, 2016 and ending on
June 23, 2017 in the amount of $27,245.32
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Tax Collector’s Reports

Advertise

Board Vacancy

Disciplinary Charges

CEWWSBA Meeting

Public Comment

Adjournment

12/13/16

Approve the tax collector’s reports from the Town of Plattsburgh and from the Towns of
Altona, Beekmantown & Chazy and also certification of school relevy report in the amount of
$613,297.61 and that said relevy report was returned to Clinton County on 11/15/16 so that
tax may be relevied as certified by the tax collectors.

The roll-call vote was as follows:

X1 Andrew Brockway X Leonard King X] Debbie Passno
[] cathy Buckley X] Ed Marin [] Pauline Stone
X Michael Hagadorn [] Jason Marsh [ ] Vacant

Additional Items to Discuss

Board Vacancy

It was moved by Ed Marin, seconded by Debbie Passno and carried, that the Superintendent in
conjunction with the District Clerk advertise for a board vacancy.

Disciplinary Charges

It was moved by Ed Marin, seconded by Michael Hagadorn and carried, that the
Superintendent of Schools is authorized to bring disciplinary charges in accordance with Civil
Service Law Section 75 against a district employee, and to appoint a hearing officer to
conduct a hearing on such charges.

CEWWSBA Meeting — 1/5/17 - Addressing the Needs of Transgender & Gender Non-
Conforming Students

Board members to inform the District Clerk is they would like to attend prior to 12/20/16.

Public Comment (None at this time.)

Adjournment

It was moved by Leonard King, seconded by Debbie Passno and unanimous carried, that the
meeting be adjourned. Time 7:01 p.m.

Joanne Menard
District Clerk
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Beekmantown Central School District
Audit Committee
Place: District Office
December 16, 2016

Minutes
Present: Cathy Buckley, Board Member
Ed Marin, Board Member
Others: Mary Blaine, Business Executive

Daniel Mannix, Superintendent
Eric Bell, District Treasurer

The meeting was called to order at 8:05 a.m. by Mrs. Buckley.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the November 2016 Financial Reports as submitted by the
District Treasurer. Discussion was had on the completion of the capital outlay project at the bus garage.
The district will receive building aid on the $100,000 project in 2017-2018. Also discussed was the
Employee Retirement System payment. The district pays a percent of salary paid to non-certified
employees in the employee retirement system. The district paid the invoice 6 weeks early to receive about
a $5,000 discount on the invoice. Mr. Marin motioned and Mrs. Buckley seconded the Financial Reports
to be forwarded to the full Board of Education for acceptance at the next Board of Education meeting.

The committee also reviewed and discussed the November 2016 claims audit logs submitted by the internal
claims auditor Linda Garrant. Mr. Bell discussed three payments on the audit log written up for untimely
payment. However, the timing of payment was due to the vendor not invoicing the district timely. District
staff reached out to the vendors multiple times for invoices. The claims auditor wrote them up for payment
being greater than 45 days after services received. However, Mr. Bell stated the district cannot force a
vendor to invoice timely or fix vendor’s poor billing practices. The business office puts stress on tracking
outstanding purchase orders and paying invoices timely when goods or services are received. The district
was aware that services were received and not invoiced therefore they contacted the vendors. Once invoices
were received they were all paid within 15 days.

The next audit committee meeting scheduled for January 19, 2017 at 7:45 a.m. The meeting was adjourned
at 8:28 a.m.

Respectfully Submitted,
Cathy Buckley, committee chair






2150 FILLING BOARD VACANCIES

Whenever a vacancy occurs on the Board of Education, the remaining members of the Board will,
by majority vote of the full board (not of the remaining members), select an individual qualified
to fill the vacant position until the next regular school district election, or hold a special election,
utilizing the following procedures:

A vacancy on the Board of Education occurs from death, incapacity, resignation, removal from
office, refusal to serve, moves to a residence outside the district or is convicted of a felony or crime
involving his or her oath of office, is declared incompetent; refuses or fails to timely file an oath
of office, or by a judgement of a court indicating the same.

When filling a Board vacancy the following procedures must be done within 90 days. The
procedures are as follows:

1.

The Board shall appoint the individual who received the next highest votes (at least 20
votes) at the last regular school district election. If this person declines, then the next
highest vote getter with at least 20 votes will be solicited.

If no individuals are interested from step #1, or there were no candidates who received
20 votes at the last regular school district election, the Board will then inform the
community and solicit letters of interest.

a) A notice will be publicized at Board meetings, in the newspaper and the district’s
website regarding the district’s desire to fill the vacancy.

b) Candidates will be required to file a letter of interest with the District Clerk.

c) Prospective candidates shall be interviewed by at least three (3) members of the
Board of Education. After all applicants have had an equal opportunity to be
interviewed, the Board will select an applicant.

d) The appointee will promptly receive confirmation in writing. The unsuccessful
applicants will also be notified in writing of the Board’s decision by the President
of the Board of Education.

3. If there are still no viable candidates after completing steps 1 & 2, the Board may at its

discretion hold a special election.

4. All votes taken to fill the vacancy will occur in an open session meeting of the Board.

5. A person appointed to fill a vacancy takes office immediately upon filing an oath of

office until the next Board of Education election.

First Reading: December 13, 2016

Second Reading & Adoption: January 10, 2017






SECTION VII MERGER APPLICATION

This application form must be:

A.
B. Reviewed and approved by the Athletic Conference(s) involved
C.
D

Completed by EACH school involved in the sport

Submitted for approval to the Section VII Athletic Council after "A" & "B"
have been completed and prior to the beginning of that sport season.

. Submitted directly to the Section VII Athletic Council only if

the activity DOES NOT involve conference play

Separate applications must be submitted for each sport, including boys
and girls teams in the same sport. Approvals are good for a ONE YEAR
period of time.

Complete the following:

School District Name Beekmantown Central School

Address 37 Eagle Way, West Chazy NY 12992

Athletic Director _Greg Myers, Coordinator of Athletics

Phone Number (518) 563 — 8092

Other School(s) involved Plattsburgh City School, Seton Catholic Central
School, Peru Central School, and Saranac Central School

Activity to be considered Varsity Boys Lacrosse

School Year 2016 — 2017

What will be the identity of the combined team? _Plattsburgh High

School

Where will practices be held? Plattsburgh School District

Where will competition be held? Plattsburgh School District

What conference will be involved and date approved?__ CVAC Approved

on December, 2016






Describe conditions which prompted your school to request or support a
merger. Provide all appropriate rationale which will assist the conference
and section in reaching a decision considered most beneficial to all.

Plattsburgh has agreed to continue a lacrosse program, this year on the varsity level only

and has agreed to_merge with the schools listed above to allow all interested students a place to

play Lacrosse. We have 3 high school boys that have expressed an interest in playing.

We feel the merger will benefit all schools involved and continue to grow the sport.

THE SIGNATURES BELOW INDICATES APPROVAL BY THE DISTRICT’S
BOARD OF EDUCATION:

Superintendent

(Signature)

Board of Education President

(Signature)

Date of Board of Education Approval

FORWARD TO: Matt Walentuck, SECTION 7 EXECUTIVE DIRECTOR






INTERIM ADMINISTRATOR EMPLOYMENT AGREEMENT
BY AND BETWEEN THE
BEEKMANTOWN CENTRAL $CHOOL DISTRICT
BOARD OF EDUCATION AND A. PAUL $COTT

THIS EMPLOYMENT AGREEMENT [“Agreement”] is made this 10t day of January 2017
by and between the Board of Education [“Board”] of the Beekmantown Central School District
[“District”] and A. Paul Scott [“Interim” or “Mr. Scott”] and collectively, “the Parties”.

WHEREAS, the Board is facing the unexpected immediate need for an Interim
Administrator; and,

WHEREAS, the Board desires to hire Mr. Scott as Interim Administrator for the District;
WHEREAS, Mr. Scott is willing to serve as Interim Administrator for the District;

WHEREAS, Mr. Scott currently possesses a valid certificate to work as a school district
administrator New York State; and

WHEREAS, the Parties have reached agreement on the terms under which Mr. Scott
shall be employed as the District’s Interim Administrator;

NOW, THEREFORE, in consideration of the mutual promises set forth below, it is hereby
agreed by and between the parties as follows:

1. ApPOINTMENT/TERM: The Board and Mr. Scott agree, pursuant to a resolution duly
passed on January 10, 2017, Mr. Scott shall be employed by the District on a
part-time per-diem basis as Interim Administrator for an overall limit of up to 57
days, commencing January 11, 2017, and ending on the close of business June
30, 2017 unless terminated sooner in accordance and consistent with the
following:

a. The Parties may mutually agree to terminate this Agreement prior to June
30, 2017 upon mutually agreeable terms;

b. The Board may, with or without cause, terminate this Agreement upon ten
[10] days prior written notice to Mr. Scott. In the case of such termination,
the amount owed and to be paid to Mr. Scott shall only be for those days
worked up to the date of termination;

c. Mr. Scott may terminate this Agreement upon ten [10] days prior written
notice to the Board. The Parties agree the Board may shorten the ten [10]
day notice period in its discretion.
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2. TIME AND ENERGY: Mr. Scott agrees that on days he provides service, he will
devote his time, energy and attention to the business of the District and will
perform to the best of his ability all of the duties as may be assigned by the
Superintendent of Schools. Mr. Scott’s performance of the foregoing duties shall
be under the direction of the Superintendent of Schools.

3. CERTIFICATE: Mr. Scott agrees he shall possess and maintain a certificate validly
issued by the New York State Education Department to serve as a school district
administrator and shall adhere to any and all requirements for serving in such
position.

4, COMPENSATION: The Board agrees to pay Mr. Scott a per-diem rate of four
hundred and fifty dollars per day [$450/day] during the duration of this
agreement. The Parties understand all payments shall be in compliance with
New York State Retirement and Social Security Law and regulations of the
Commissioner of Education concerning public retirees returning to work for a
New York State Employer. Salary payments will be subject to federal and state
tax withholdings and FICA contributions.

Mr. Scott understands and agrees he shall not be paid for days on which he does
not work.

5. LEAVE TIME:

a. The Parties agree it is the expectation that Mr. Scott will generally work up to
two and one-half weekdays per work week [Monday through Friday] during
the duration of this agreement. Mr. Scott shall not be responsible for
working evenings or weekends or holidays or recess periods except in
exceptional circumstances which shall be agreed to in advance by the Parties;
and Mr. Scott, if available, would be authorized to work on an evening or
weekend or holiday or during a recess period if the Superintendent of
Schools determined there was an important or urgent school district matter
requiring prompt attention by Mr. Scott during that particular evening or
weekend or holiday or recess period.

b. In addition to the days set forth in 5(a) herein, Mr. Scott shall be entitled to
take unpaid time off for vacation leave and sick leave from work during the
duration of this Agreement. Mr. Scott agrees to notify the Superintendent of
Schools, in advance, if and when he intends to take such unpaid days off.

6. CONFERENCES AND PROFESSIONAL DUES:

a. MILEAGE: Mileage reimbursement for official travel shall be at the applicable
Beekmantown CSD mileage rate. Mileage for the regular, routine commute
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to/from/between Mr. Scott’s home and the District is not considered official
travel and will not be reimbursed.

b. CONFERENCES: Mr. Scott is authorized to incur reasonable expenses in the
discharge of his duties, including, but not limited to, expenses for travel and
lodging for conferences or technical assistance workshops that have been
previously authorized by the Superintendent of Schools.

The Superintendent of Schools may request Mr. Scott to plan on attending
pertinent conferences or workshops in the North Country or Capital Region
to help Beekmantown CSD remain current and up-to-date on school district
matters Mr. Scott is assigned to work on by the Superintendent of Schools.

NoO OTHER BENEFITS IMPLIED OR OFFERED:

Except as otherwise specified in this Agreement or agreed to by the Parties,
Mr. Scott shall not be entitled to any employee benefits not otherwise listed
herein, including, but not limited to, health insurance or other insurance
coverage or retirement contributions. Mr. Scott, through execution of this
agreement, asserts and assures the District he is sufficiently covered by a
health insurance plan[s].

7. INDEMNITY: The Board agrees to provide legal counsel and to indemnify Mr. Scott
against any uninsured financial loss arising out of any proceeding, claim,
demand, suit or judgment by reason of negligence or other non-intentional
conduct resulting in bodily or other injury to any person or damage to the
property of any person committed while Mr. Scott is acting within the scope of
his employment or at the direction of the Superintendent of Schools. The Board
agrees, as a further condition of this Agreement, that it shall defend, hold
harmless and indemnify Mr. Scott from any and all demands, claims, suits,
actions and legal proceedings brought against Mr. Scott in his individual capacity
or in his official capacity as agent and employee of the District, provided the
incident arose while Mr. Scott was acting within the scope of his employment, or
under the direction of the Superintendent of Schools, to the full extent allowable
by law, provided that Mr. Scott provides the Board and Superintendent of
Schools with timely notice to such actions. This paragraph shall survive the term
and be enforceable after the termination of this agreement.

8. APPLICABILITY: This Agreement is subject to all applicable laws, rules, regulations,
decisions and any final and binding order of the Commissioner of Education,
which may impact its terms. The invalidity or unenforceability of any provision
hereof shall in no way affect the validity or enforceability of any other provision.

9. SOLE AGREEMENT: This Agreement represents the sole agreement between the
parties hereto and may not be amended except by a subsequent agreement in
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writing signed by Mr. Scott and Daniel Mannix, Superintendent of Schools,
pursuant to a Board resolution authorizing the Superintendent to do so.

IN WITNESS WHEREOF, the parties have set their hands and seals on the date[s]
indicated below.

DATE: January ___, 2017 DATE: January ___, 2017

Daniel W. Mannix, Superintendent A. Paul Scott
Beekmantown Central School District

Subscribed and sworn to before me Subscribed and sworn to before me
this day of January 2017 this day of January 2017
Notary Public Notary Public
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