Beekmantown Central School District
Board of Education Meeting

Place: Auditorium Tuesday, December 10, 2013 Time: 5:00 p.m.
Agenda
1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [_] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

[] Bradley Cech, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

D. Forum (5:00 p.m.-7:00 p.m.)

e Time: 5:00 p.m. -6:30 p.m. Topic: Presentation on Plan 1, Plan 2 & HRA

e Time: 6:30 p.m. —7:00 p.m. Topic: Questions & Answers Specific to Health Insurance
2. BTA President (7:00 p.m. - Maximum 30 minutes)
3. Extended Public Comment (20 minutes) (2 minutes maximum per person)

4. Miscellaneous

e BOE Retiree Health Discussion
e Motion for resolution regarding retiree health

5. Reports/Presentations

A. Superintendent of Schools — Daniel Mannix

B. School Business Executive — Mary LaValley Blaine (Eric Bell in Mary’s absence)
C. Ex-Oficio, Student Board Member — Bradley Cech
D

. Committee Reports
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:

6. Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
11/12/13 11/12/13 Audit Committee
11/26/13 11/15/13 Policy Committee

11/18/13 K-2/3-5 Study Committee
11/26/13 Audit Committee
12/2/13 Professional Development Committee

7. New Business

A. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 12/10/13

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:
B. Personnel

1. Consent Agenda — Appointments

a. Change the appointment of Olga Nelly Collazo as the DASA Building Coordinator for the high school to
Joha Battin from the board meeting minutes of 7/2/13.

b. Approve the following permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Manney, Yvette Teacher Aide/Student Aide 9/04/12 - 12/12/13 8/14/12 12/13/13
Roberts, Rachelle 80% Physical Therapist 9/04/12 — 12/12/13 9/04/12 12/13/13
Broadwell, Kelly School Lunch Cashier 9/17/12 - 12/19/13 8/14/12 12/20/13
Chambers, Monika Typist 9/12/12 — 1/12/14 1/03/14 9/11/12

c. Approve the following extra-curricular appointments for the 2013-2014 school year as indicated with
salary subject to new contract:

Assignment Name Name
Intramural (BE) Crucetti, Matthew
Intramural (CH) McCarty, John
Intramural Boys (MS) Carlsson, Rodney
Intramural Girls (MS) Hileman, Shana
Yearbook (BE) Gelwicks, Marie Manney, Yvette
Yearbook (CH) Provost, Bridget Waite, Michael
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o

. Approve a $500.00 stipend for Kevin Cartmell for transportation inventory for the period 9/9/13 through
11/20/13.

@D

. Approve the following substitute appointment beginning on the date indicated:

Name Type Effective Date
MacDonald, Scott Instructional 12/16/13

—h

Authorizes the Superintendent of Schools to contract with the firm of Girvin & Ferlazzo to represent
the Beekmantown Central School District.

g. Appoint the following Civil Service probationary appointments as indicated:
(Based on
Name Title Period 2013-2014 Contract
Salary Schedule)
Seguin, Tammy Teacher Aide/Student Aide 12/11/13 - 4/13/15 $15,328 10 months
Burrington, Renee Teacher Aide/Student Aide 1/06/14 - 4/27/15 $15,328 10 months

=

Appoint Jordynne Ales as a Temporary On-Call Recreation Assistant (scoreboard operator & clock
keeper) for the 2013-2014 school year at $15.00 per game:

i. Approve Neil Fesette and Peter Villa as Volunteers for Girls” Basketball for the 2013-2014 school year

j. Authorize the Superintendent of Schools to employ a temporary on-call appointment within the business
office effective as soon as possible.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:

8. Consent Agenda - Policies

Approve the following policies:

Name Policy #

Reporting Progress to Parents 4712 (Revised)

Budget Planning 6110 (Revised)

Budget Planning Regulation 6110-R (Revised)
Disposal of District Property 6900 (Revised)

School Building Safety 8110 (Revised)

Staff Evaluation 9420 (Revised)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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9. Consent Agenda - Financial

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:

a. Approve the following transfers over $5,000:

To allocate principle and interest
From: A9711-700-00-00 Interest
To: A9711-600-00-00 Principle
Amount: $35,000

To realign LT Debt Payment and Debt Service Fund
From: A9711-600-00-00 Principle General Fund
To: A9901-960-00-00 Principle Debt Service Fund
Amount: $2,435,000.00

To realign LT Debt Payment and Debt Service Fund
From: A9711-700-00-00 Interest General Fund

To: A9901-960-00-00 Principle Debt Service Fund
Amount: $329,000

To realign budget — Incarcerated Youth

From:

A2110-150-06-00 Wages Program $39,158.78
To:

A2020-150-06-00 Wages Administration $17,796.28
A1310-160-06-00 Wages Business Office $12,600.00
A9030-800-00-00 FICA $ 2,325.32
A9010-800-00-00 ERS $ 2,633.40
A9020-800-06-00 TRS $ 2,891.90
A9040-800-06-00 Workers Comp $ 911.89

To realign budget funds

From: A2020-150-00-00 Administrative Wages
To: A2855-150-02-00 Athletic Coordinator Wages
Amount: $16,700.00

Authorizes the use of Reserve Funds to cover the known/announced retirements

From:

AB67 EE Benefits Reserve $56,450.10
To:

A1240-150-00-99 Accrued Sick/Vac benefits at retirement CSO $49,121.65
A1620-160-00-99 Accrued Sick/Vac benefits at retirement Oper of Plant $ 128.45
Ab510-160-03-01 Accrued Sick/Vac benefits at retirement Transportation $ 7,200.00

b. Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (October)
Treasurer’s Revenue Report — (October)
Treasurer’s Monthly Cash Report — (October)
Trial Balance — (October)

c. Acknowledge receipt of the Warrant Report for October 2013.

d. Acknowledge receipt of the Budget Transfer Report for October 2013 and Due To & Due From Report as of
October 2013.
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e. Accept a donation from the Lady Eagles Hockey in the amount of $10,000 for the 2013-2014 Lady Eagles Hockey
Season and approve amending the district budget.

f. Accept a donation from the Beekmantown Booster Club in the amount of $3,039.00 for hockey jerseys and
approve amending the district budget.

g. WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorize a school district to establish a reserve
fund for the payment of judgments and claims in tax certiorari proceedings and to make payments therefrom;
and

WHEREAS, the Board of Education desires to increase such reserve fund to pay for judgments and claims for
2010, 2011, and 2012 school tax years claimed under Notice of Petition 2013-1601 asserting tax claims under
Avrticle 78 and Section 3001 of the New York State (“CPLR”);

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the reserve fund balance for the
payment of judgments and claims in pending tax certiorari proceedings and authorizes the transfer of such
amounts from unrestricted fund balance in the general fund to the Tax Certiorari Reserve Fund as listed below:

Tax Map Nos.
642.-9999-760.700-1881

630.-9-760.700-1882
152.-1-19.23
624.-9999-760.700-1881

Total claims of the above is $41,556.82 for 2010, 2011, and 2012 Article 78 tax claims petitioned by legal
notification which is hereby authorized to be transferred from the General Fund, unrestricted fund balance to the
Tax Certiorari Reserve account.

The roll-call vote was as follows:

[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

10. Additional Items to Discuss

o Attendance at CEWWSBA - Sustaining Quality Rural Schools — 1/9/14- Westside Ballroom

11. Public Comment (10 minutes)

12. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

13. Executive Session (to discuss the employment history of a particular person(s)).

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Time In:

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time Out:

14. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Beekmantown Central School
Audit Committee Minutes

November 12, 2013 @ 4:00pm District Office

Present: April Bingel Visitors: Mary Blaine, school Business Executive
Ed Marin Eric BeII, District Treasurer
Dan Mannix Superintendent
Debbie Passno (arrived 5:00pm, Left 5:55pm)
Mike BOU“’iCG, CPA External Auditor (5pm to 5:45pm)
Absent: Cathy Buckley

The meeting was called to order at 4:05pm by Mr. Marin.
Eric Bell volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the June, July, August, September 2013
Internal Financial reports as submitted by the District Treasurer. The committee asked
questions related to Revenues, expenditures for the general fund, grants and cafeteria. Mr.
Marin made a motion to move the Financial Reports forward to the full Board of Education
for acceptance at the November 12, 2013 Board of Education meeting, Mrs. Bingel seconded
the motion.

Mike Boulrice joined the audit committee at 5:00pm. Mr. Boulrice is the Independent External
Auditor for the district from Conroy, Boulrice, Telling & Trombley, PC. Mr. Boulrice went over
the 6/30/2013 audit report page by page with the committee. It was noted that the report is
“unqualified” which means in the Auditors opinion the financial statements are presented fairly,
in all material respects the financial position of the District in accordance with GAAP (Generally
accepted accounting principles). The schedule of findings indicates the District’s unassigned
fund balance was 7.92% exceeding the NYSED Ilimit of 4%. The excess fund balance is
approximately $1,474,000. The audit findings also stated that there were incorrect reduced/free
lunch status and incorrect verification of household eligibility for free/reduced price lunch. The
auditor recommends that a “second” review of the applications and verifications are completed
by someone outside the school lunch department. The committee spoke how the business office
has already implemented steps to address this recommendation. Mr. Boulrice and the committee
had a discussion about the OPEB (post-employment benefit liability) liability that totals over
$100,000,000. Mr. Boulrice confirmed that the State does not provide an avenue for funding this
liability. Ms. Blaine stated that the district is using a “pay as we go” approach to financing this
liability. Mr. Boulrice stated that this is the only option available to school districts. Mr. Marin
made a motion to move the Audit Report for 6/30/2013 forward to the full Board of Education
for acceptance at the November 12, 2013 meeting, Mrs. Bingel seconded the motion.
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The committee discussed its awareness of the timeline associated with the year-end accounting
reconciliation and close out of various government funds of the District and the audit report
being due to SED by October 15". As part of the continued improvement for the business office
to meet regulatory due dates, the committee would like the district to identify and schedule goals
that will help accelerate the audit timeline (i.e. purchasing cut off at the building level during late
spring, Grant activities reviewed and wrapped several weeks before the end of the school year to
maximize grant funding and program resources for students and facilitate a timely year end close
process). The committee would like to see a document that has important dates for the entire
district created to help keep tasks on schedule. The committee would like to see the audit report
completed earlier next year.

Discussion followed from the audit findings (expenses came in under budget) on evaluating
budget strategy results as compared to the prior year. Discussion continued on specific budget
components that are sensitive to fluctuations and have a significant impact on the budget (i.e.
private placements, BOCES, Insurance, Utilities, etc.).

The Committee stated that it would like the business office to include a Financial (highlights)
summary of the Internal Monthly Financial Statements starting with the October 2013 reports.
This Summary could be uploaded to the Board of Education Portal with the financial reports to
provide Board Members with additional insight on current financial transactions.

The next audit committee meeting is scheduled to be November 26, 2013 at Noon.
The meeting was adjourned at 6:00 pm.
Respectfully submitted,

Ed Marin, Committee Chair
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Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
November 12, 2013

Minutes

Call to Order Call to Order

Debbie Passno called the meeting to order at 6:15 pm and Ed Marin led the
pledge of allegiance.

] Eric Anderson [] Cathy Buckley X Ed Marin
Members Present X April Bingel X Michael Hagadorn X Debbie Passno
X] Andrew Brockway X Leonard King X Pauline Stone

[X] Bradley Cech, Ex-Officio, Student Board Member

X Daniel Mannix, Superintendent of Schools

X Nelly Collazo, HS Principal

[] Joha Battin, HS Assistant Principal

X Amy Campbell, MS Principal

[] Brittany Trybendis, MS Assistant Principal

X Elaine Dixon, BE Principal

X Garth Frechette, CH Principal

X1 LeeAnn Short, Director of Special Services

X] Gary Lambert, Educational Technology Coordinator
] Daniel Noonan, Superintendent of Buildings & Grounds
X1 Shane Brink, Transportation Supervisor

[] Roxann Barnes, School Lunch Manager

[X] Joseph Lavorando, School Attorney

X] Mary LaValley Blaine, School Business Executive
X] Joanne Menard, District Clerk

Others Present

Visitors Visitors
Susan King Ken Maurer Sally Clancy
John Clancy Gary Gudz Patty Gallagher
Lucy Giroux Holly Sims

Approval of Agenda

Approval of It was moved by Andrew Brockway, seconded by Pauline Stone, and unanimously
Agenda carried, that the Board of Education approve the agenda.
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Public Comment

Presentation
Audit Report 2012-2013

Local Assistance Plan

Reports

11/12/13

Public Comment (None at this time.)

Presentations

Topic: Audit Report 2012-2013
Presenter: Michael Boulrice of Conroy, Boulrice, Telling & Trombley, PC

Mr. Michael Boulrice of Conroy, Boulrice, Telling & Trombley, PC reviewed the
2012-2013 Audit Reports and management letter with the Board. A question and
answer period followed.

Topic: Improving Achievement for Students with Disabilities and Students with Poverty
(LAP)
Presenter: Jane Landry, Assessment & Instructional Planning Coordinator
Lora Recore-Parks, Regional Special Education —
Technical Assistance Support Center
Elaine Dixon, Cross, BE Principal
Garth Frechette, CH Principal

A PowerPoint presentation was given on Improving Achievement for Students with
Disabilities with Poverty (Local Assistance Plan (LAP)). A question and answer
period followed.

Reports/Presentations

Daniel Mannix, Superintendent of Schools reported on the following:

e An early release day was held on 11/5/13 which addressed Pre-12 Common
Core State Standards with a follow-up meeting with the administrative team.

e Commissioner King is coming to town and the district submitted the names of
a board member and administrator. Principal Campbell was selected to sit on
the panel. This will be a televised event.

e \We have been looking at identifying energy savings regarding natural gas. The
Public Service Commission is meeting soon.

e The late item to the agenda was the appointment of a law firm to represent the
district in the suit by Level 3 Communications. Jackie Keller of Stafford,
Piller, Murnane, Keller & Trombley, PLLC will represent the district.

Mary LaValley Blaine, School Business Executive reported on the following:

e The acceptance of two grants are on tonight’s agenda.

e The ST3 has been completed and filed with the State.

e Recently attended the School Business Leadership Academy in Albany and
had in-depth training on HR, Civil Service, teacher certification, etc.

e Rapping up Phase Il of the EXCEL Project and asking to spend the remaining
funds for technology.

e The district will have to increase the tax certiorari for the Level 3
Communication claim. The amount will be brought to the next board meeting.

Bradley Cech, Ex-Officio, Student Board Member reported on the following:
e The athletic teams accomplishments are as follows:
0 Boys Soccer - CVAC and Section 7 Champions
0 Gymnastics - CVAC and Section 7 Champions
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11/12/13

o Volleyball - CVAC and Section 7 Champions
o Cross Country - Section 7 Champions
0 Football - Section 7 Champions

There is a big demand for an Indoor Track team with 30+ students signing up.
The AP Literature class went to Plattsburgh State for a tour and watched a play.
The counselors administered the PSAT test.

The music department has students participating in the NYSSMA Area 6 All-
State: 6 students selected for the Concert Band, 2 students selected for the Jazz
Ensemble, 6 students selected for the Mixed Chorus, 4 students selected for the
Women’s Chorus and one student selected to participate in the NYS Band
Director’s Association Honor Jazz Ensemble.

Emergency Go Home drill is scheduled for 11/25/13 at 2:00 p.m.

Activity period begins tomorrow - 1% period.

The high school drama club is back.

The National Honor Society dressed in Halloween costumes and raised money
for Medicine Horse.

Last day before the December break will be a fun day.

Harvard U.N. will be attending the Boston Conference.

1% quarter is over.

Committee Reports

Operations Committee

Michael Hagadorn reported on the following from the Operations Committee held on
10/22/13.

EXCEL Project is finishing up which came in under budget. Approximately
$600,000 will be allocated to other areas — technology. Part of this will allow the
district to go wireless. The first stage is setting up the hardware.

Natural Gas — NYSEG is talking with the Public Service Commission.
Projection is maybe February to bring main line to Cumberland Head. The main
campus is behind because CH already had the franchise a few years ago.
Transportation Study — potential to save money for district.

Energy Performance Audit — Johnson’s Control look at energy as a whole and
make recommendations. They guarantee savings. The district will also look at
Siems for the same thing.

Policy Committee

Andrew Brockway updated the Board on the Policy Committee:

Still working on the honor grade policy

The Technology Coordinator represented on the school admissions policy. The
Board will rescind policy #6254 based on this.

The committee has reviewed 30 of the 42 policies with 23 needing a more
extensive review. The nine most crucial policies will be brought to the
November and December board meeting.

Audit Committee

Ed Marin stated the committee reviewed the audit report and financial reports.
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Minutes

CSE Recommendations

Resignations

O’Connell, Louise
Smith, Tammy

Permanent Civil Service
Appointment
Arno, Matthew

Substitutes

11/12/13

It was moved by April Bingel, seconded by Michael Hagadorn and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda:

Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
10/08/13 10/11/13 Policy
10/17/13 10/22/13 Operations
10/22/13

It was moved by Andrew Brockway, seconded by Leonard King and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda:

Consent Agenda — CSE & CPSE Recommendations

Approval of CSE & CPSE recommendations dated 11/12/13.

It was moved by Leonard King, seconded by Pauline Stone and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda:

Personnel

Consent Agenda - Resignation

Approve resignation for:

Name Position Effective Date
O’Connell, Louise | Teacher Aide/Student Aide 11/4/13
Smith, Tammy Teacher Aide/Student Aide 11/4/13

Consent Agenda - Appointments

Approve the following permanent Civil Service appointment as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Amo, Matthew | BuUilding Maintenance | ;15,5 19/14/13 10/30/12 11/15/13
Mechanic

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Guirguis, Michelle Instructional 11/18/13
Giroux-Lafave, Theresa Instructional 11/18/13
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Temporary On-Call

Lead Evaluators

Altamont Psychological
Associates

Contract with Signet
Educational Veritas
Tutors

Temporary On-Call
Recreation Assistants

Winter Athletic
Appointments

11/12/13

Approve the following temporary on-call appointments beginning on the date
indicated:

Name Type Effective Date
Ko, Susan Non-Instructional 11/18/13
Hayes, Jennifer Non-Instructional 10/25/13
Brothers, Cindy Non-Instructional 11/18/13

Approves the following individuals as Lead Evaluators effective the 2013-2014 school
year:

Daniel Mannix, Superintendent of Schools

Olga Nelly Collazo, Principal

Amy Campbell, Principal

Garth Frechette, Principal

Elaine Dixon-Cross, Principal

Joha Battin, Assistant Principal

Brittany Trybendis, Assistant Principal

LeeAnn Short, Director of Special Services

Approves Altamont Psychological Associates, 1105 Maple Ave., Altamont, NY 12009
for the purpose of evaluating a student who is being considered for special education
service at a cost not to exceed $5,000.

Approve the contract with Signet Educational Veritas Tutors to provide tutoring
services for a special education student at the rate of $85 per hour up to five (5) hours
per week while hospitalized in Massachusetts effective 10/24/13.

Appoints the following individuals as Temporary On-Call Recreation Assistants
(scoreboard operators & clock keepers) for the 2013-2014 school year at $15.00 per
game:

Pelkey, Thomas

Pelkey, Brennen

Myers, Tyler
Villa, Matthew
Bacon, Jr., Craig
Southwick, Michael

Approves the following winter athletic appointments for the 2013-2014 season:

Assignment | Total Participation
Salary Subject to New Contract
Indoor Track — Head Coach Hastings, Andy Per Contract | Based on 0 — 25 Athletes
Indoor Track — Assistant Coach Phillips, Gary $1,030 Based on 25 — 35 Athletes
Indoor Track — Head Coach (Boys) Hasting, Andy Per Contract Based on 35+ Athletes
Indoor Track — Head Coach (Girls) Phillips, Gary Per Contract Based on 35+ Athletes
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Rescind Appointment
Ero-O’Neil, Barbie

Contract with
Stafford, Piller,
Murnane, Keller &
Trombley, PLLC

Approval to amend
PreK-12 Textbooks &
Supplementary Reading
List

Approval of Local
Assistance Plan (LAP)

Policies

11/12/13

Rescinds the appointment of Barbie Ero-O’Neil as a school monitor (cafeteria) from
the board meeting of 10/8/13.

Authorizes the Superintendent of Schools to enter into a contract with the firm of
Stafford, Piller, Murnane, Keller & Trombley, PLLC to represent its interests in the
matter of Level 3 Communications, LLC vs. the Beekmantown Central School District.
The hourly rate for the engagement will be $165.00 per hour for attorneys, and $65.00
per hour for paralegals.

Miscellaneous

It was moved by April Bingel, seconded by Andrew Brockway and called, that upon
approval of the Superintendent of Schools, the Board of Education authorizes the
Superintendent to amend, as needed, the approved PreK-12 Textbooks &
Supplementary Reading List to allow for alignment to the Common Core Learning
Standards and/or the NYS Modules. The Superintendent will notify the Board of
Education through direct correspondence of any said amendments.

It was moved by Pauline Stone, seconded by Leonard King and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education adopts the
Local Assistance Plan (LAP) for Cumberland Head Elementary School and
Beekmantown Elementary School dated 11/5/13.

It was moved by April Bingel, seconded by Michael Hagadorn and carried, that the
Superintendent of Schools recommends to the Board of Education the approval of the
following resolutions on this consent agenda:

Policies

Approves the following policies:

Name Policy #
Broadcasting and Taping of Board Meeting 2382(Revised)
Instructional Goals 4000 (Revised)
Individualized Education Program Diplomas 4773 (Revised)
School Admissions 5150 (Revised)
School Admissions Regulation 5150-R (Revised)

Rescinds policy #6254 Non-Resident Tuition.

Financial

It was moved by April Bingel, seconded by Ed Marin and roll-call voted that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda:

Resolved, that the Superintendent of Schools recommends to the Board of Education to
accept the following grants for the 2013-2014 school year:

Page 6 of 11





Grant Acceptance

Authorize remaining
EXCEL Funds for
Technology

Approval of Student
Transportation Study

Budget Transfers

Acceptance of
2012-2013 Audit Report

Acceptance of
Financial Reports

Approval of Tax
Collector’s Reports

11/12/13

Title Amount
Race to the Top (Last year of grant) $ 81,318
Title I A & D Academic Improvement Program $349,773

Resolved, that the Superintendent of Schools recommends to the Board of Education to
utilize the remaining EXCEL funds for technology as authorized by the
Superintendent.

Resolved, that the Superintendent of Schools recommends to the Board of Education to
approve the Student Transportation Efficiency Study dated 10/15/13 in the amount of
$11,850 with Transportation Advisory Services.

Resolved, that the Superintendent of Schools recommends to the Board of Education to
approve the following transfers over $5,000:

To reassign budget costs to cover Transportation Study analysis
From: A2110.490.00.00 BOCES

To:  A5510.400.00.00 Transportation Contractual

Amount: $11,850.00

Resolved, that the Audit Committee recommends to the Board of Education to accept
the Audit report prepared by Conroy, Boulrice, Telling & Trombley, PC for the 2012-
2013 school year.

Resolved, that the Board of Education accepts the following reports as presented by the
Audit Committee:

Appropriation Status Report — (June, July, August & September)
Treasurer’s Revenue Report — (June, July, August & September)
Treasurer’s Monthly Cash Report — (June, July, August & September)
Trial Balance — (June, July, August & September)
Extra-Curricular — (July, August & September)

Resolved, that the Board of Education acknowledges receipt of the Warrant Report for
July, August, September 2013.

Resolved, that the Board of Education acknowledges receipt of the Budget Transfer
Report for June, July, August, September 2013 and Due To & Due From Report as of
June 2013.

Resolved, that the Superintendent of Schools recommends to the Board of Education to
approve the tax collector’s reports from the Town of Plattsburgh and from the Towns
of Altona, Beekmantown & Chazy and also certification of school relevy report in the
amount of $797,135.70 and that said relevy report be returned to Clinton County by
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Board Retreat

Reconvene Committee
for K-2/3-5 Study

Reconvene Safety
Committee

Reconvene PDP
Committee

Adoption of
2014-2015
Budget Calendar

11/12/13

11/18/13 so that tax may be relevied as certified by the tax collectors.

The roll-call vote was as follows:

[] Eric Anderson [] Cathy Buckley X] Ed Marin
X April Bingel X Michael Hagadorn X Debbie Passno
X] Andrew Brockway X Leonard King X Pauline Stone

Additional Items to Discuss

e Reminder — Board Retreat 11/19/13 @ 5:00 pm
The Board President reminded the Board of the Board Retreat scheduled for 11/19/13.

e Reconvene Committee for K-2/3-5 (April Bingel, Cathy Buckley & Pauline
Stone)

The Superintendent submitted the dates of 11/19/13 or 11/25/13 as the date to
reconvene the committee for the K-2/3-5 Study.

e Reconvene Safety Committee (April Bingel & Leonard King)

The Safety Committee will be reconvened for the 2013-2014 school year.

e Reconvene Professional Development Committee (Cathy Buckley & Ed
Marin)

The Professional Development Committee will meet either 12/2/13 or 12/4/13 at 3:45
p.m.

e 2014-2015 Budget Calendar

It was moved by April Bingel, seconded by Ed Marin and carried, that the following
2014-2015 Budget Calendar be and is hereby adopted.

2014-2015 Budget Calendar

November 12, 2013
> Board of Education approves the Budget Calendar

November 2013 — January 2014

> Administration reviews and develops current and projected: Enrollment, Staffing, and
Budget Assumptions

December

> Multi-Year Finance Plan is updated by the governing team
> Budget Advisory Committee Meeting
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11/12/13

December 10, 2013
> Presentation: CSE/CPSE Mandates, Trends, & Projections

January 2014
> Budget Advisory Committee Meeting

January 14, 2014
> Board examines the multi-year finance plan

> Public Session - Input from public on budget
> Discussion of prospective NYS Aid and Federal Aid Proposals

> The Board receives an interim report on the budget development process to date, and
discusses prospective tax cap, positions, and proposals associated with State Aid.

> Preliminary Tax Cap Limit calculation for discussion

*January 28, 2014 (1* Budget Workshop)

> The Superintendent and Board discuss the budget development progress, and any/all
areas in the budget that may be affected to reach the guidelines.

> Board establishes the spending and fund balance guidelines to be used by the
Superintendent in development of a proposed budget.

> Administration presents preliminary forecast in the areas of: Enrollment, Scheduling,
Buildings & Grounds, Transportation, Staffing, and Fund Balance Projections.

> The Superintendent presents a progress report on the budget development including
potential areas affected to meet the guidelines.

February 2014
> Budget Advisory Committee Meeting

February 11, 2014

> Review Transportation Study
> K-2/3-5 Consolidation Recommendation

*February 25, 2014 (2™ Budget Workshop)
> Superintendent presents Budget progress report to Board of Education

> Property Tax Cap calculation is established for the simple majority vote amount

March 1, 2014

> Tax Levy limit calculation sent to the State Comptroller, Commissioner of Education
& Commissioner of Taxation & Finance

> Board exams draft contingency (adversity) budget and growth budget

March 11, 2014
> Superintendent provides Budget progress and Budget Revenue Forecast updates
> Board examines draft ‘adversity’ budget

> Board examines draft ‘growth’ budget
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Week of March 24, 2014 — April 4, 2014

> Public Presentation at Cumberland Head Elementary School, Treadwells Mills,
American Legion, and Main Campus Auditorium

April 8, 2014
> Budget Update on April 1% NYS Legislative Aid Revenue Results

*April 22, 2014
> Budget survey document completed

> Board of Education adopts proposed spending plan for voter consideration on May 20,
2014

April 26, 2014
> Report Card sent to SED

May 6, 2014

> Detailed Proposed Budget available and will be mailed to residents upon request and
e-mailed to BCSD subscriber list

May 13, 2014 Location: Auditorium Time: 7:00 p.m.
> Budget Hearing

May 14, 2014
> Deadline for mailing Budget Notice

May 16, 2014
> Set-up and inspection of election machines

May 20, 2014 Location: Beekmantown HS (Front Gym) Time: 11:00 a.m. - 8:00 p.m.

> Annual Budget Vote
> Volunteer budget survey distributed

Voter registration: Registration will take place at the District Office, 197 Haynes Road
between the hours of 7:30 a.m. to 4:00 p.m.

Absentee Ballots: Deadline to return absentee ballot is May 20, 2014 by 5:00 pm.

* Special Board Meeting

Adoption of BCSD e BCSD Organizational Chart

Organizational Chart The Superintendent presented a revised Organizational Chart of the district which

shows three supervisors reporting to the School Business Executive in phases:
Transportation Department on 1/1/14, Buildings & Grounds on 7/1/14, and the School
Lunch Manager on 9/1/14. 1t was moved by Andrew Brockway, seconded by Pauline
Stone and carried, that upon recommendation of the Superintendent of Schools, the
Board of Education adopt the Beekmantown Central School District Supervisory
Organizational Chart revised 11/12/13.

Public Comment

Public Comment

Holly Sims thanked the Board for the Local Assistance Plan (LAP) presentation this
evening. She hoped the Board would have more presentations like this in the future.
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Clerk Pro-Tem

Executive Session
(to discuss collective
bargaining negotiations
with the BSSA and BTA
and discuss a particular
person(s) employment
history)

Adjournment

11/12/13

Clerk Pro-Tem

It was moved by April Bingel, seconded by Ed Marin and carried, that the Board of
Education appoint Debbie Passno as Clerk Pro-tem for this meeting.

Joanne Menard
District Clerk

Executive Session

It was moved by Andrew Brockway, seconded by Michael Hagadorn and carried,
that the Board enter executive session to discuss collective bargaining negotiations
with the Beekmantown Support Staff and the Beekmantown Teachers’ Association and
to discuss a particular person(s) employment history. Time 7:49 p.m.

It was moved by Ed Marin, seconded by Andrew Brockway and carried, that the Board
return to regular session. Time 8:32 p.m.

Adjournment

It was moved by Leonard King, seconded by Michael Hagadorn and unanimously
carried, that the meeting be adjourned. Time 8:32 p.m.

Debbie Passno
Clerk Pro-tem
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Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
November 15, 2013

Minutes

Attendees: Eric Anderson, Board Member

Andrew Brockway, Board Member
Ed Marin, Board Member
Daniel Mannix, Superintendent

Others: Garth Frechette, CHES Principal

Joanne Menard, Secretary to the Superintendent

Meeting called to order at 9:15 am

1.

Policy 1900 Parental Involvement — Policy committee reviewed the rough draft of an all new Policy 1900.
Only minor language changes will need to occur before being brought to the full board for adoption.

Policy 4712 Reporting Progress to Parents — To reduce the overall annual assessments and to better align
with reporting requirements, Superintendent Mannix recommended that Pre-K through 5™ grade, switch to a
trimester report card instead of a quarterly report card. The committee agreed to the changes and will bring
to the board the updated policy. Regulation 4750-R Promotion and Retention of Students may need to be
updated to reflect the changes in reporting. Principal Garth Frechette is going to review the dates to see if a
change is necessary.

Policy 5550 Student Privacy — The committee was not able to review this potential new policy, because the
committee had not received a sample policy from NYSSBA. This will be reviewed at the December
meeting.

Andrew Brockway departed the meeting at 10:40 a.m. and Principal Garth Frechette departed the meeting at
11:00 a.m.

4.

NYSSBA Policy Review — The committee completed the review of the 47 policies, regulations, and exhibits

that either NYSSBA recommended be reviewed, or that are required by law. Here are the results from the

policies reviewed:

a. Two will remain the same, and one new one will not be recommended for adoption.

b. The committee recommends adopting changes to two polices and having a first read of two new policies
in December.

c. Nine policies will require further review before any recommendations can be made. Six of these will
require review from administrators specifically involved in implementing these policies.

d. The committee recommends rescinding one of the policies.

The meeting was adjourned at 12:07 p.m.

Respectfully Submitted,
Eric Anderson






K-2/3-5 Study Committee

November 18, 2013
Superintendent’s Office
9:15a.m.

Minutes

Committee Members Present: Dan Mannix, Superintendent of Schools
Debbie Passno, Board President
April Bingel, Board Member
Cathy Buckley, Board Member
Pauline Stone, Board Member

Others Present: Joanne Menard, District Clerk

It was the consensus of the committee that the Board President and Superintendent be the
chairpersons of this committee.

The Superintendent read the following statement: “I think it’s important that we are consistent,
as a committee, with our message to the school community that today’s meeting is preliminary
and simply allows for refocusing. To be clear, no decision has been made, nor are we in a
position to make one in the very near future. This is a study, at this point that was
commissioned several years ago. The k-2/3-5 consolidation study has been a Board goal for the
past three years now and for several reasons, no action and limited discussion was held. We are
now trying to thoroughly examine the benefits of the District and will decide this year whether
to pursue it further or to dismiss it. Nobody believes this move will be a cost saving measure to
the District. However, it is possible that we may find many academic benefits for our students
and that is the avenue we are taking in pursuing this discussion.”

The Committee decided the new name of the committee will be K-2/3-5 Study Committee.

The Superintendent recommended that all stakeholders be a part of the committee as a whole
with no subcommittees. The Superintendent recommended two teachers from each building (1
teacher and 1 parent/teacher).

Cathy Buckley recommended the MS Principal be a part of the committee along with one
middle school teacher. The committee agreed.

The Superintendent informed the Committee that the Director of Special Services, Educational
Technology Coordinator, and Transportation Supervisor will serve on the committee.

11/18/13 Page 10of 2





The question was asked if the Transportation Study could be included in K-2/3-5 Study. The
Superintendent will inquire.

The next meeting was scheduled for 12/5/13 at 6:00 p.m. in the MS/HS library.

A robo call will be conducted to seek volunteers from parents to be a part of the committee.
The principals will submit names of the teachers.

Meeting Adjourned at 10:11 a.m.

Respectfully Submitted;
Joanne Menard, District Clerk
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Beekmantown Central School
Audit Committee Minutes

November 26, 2013 @ 12:00 p.m. District Office

Present: April Bingel Visitors: Mary Blaine, School Business Executive
Eric Bell, District Treasurer
Dan Mannix Superintendent
Lynn Darcy (arrived 12:00pm, Left 12:30pm)
Roxann Barnes (arrived 12:30pm, Left 1:15pm)

Absent: Cathy Buckley
Ed Marin

The meeting was called to order at 12:15pm by Mrs. Bingel.
Eric Bell volunteered to keep the minutes for the Committee meeting.

The committee met with the claims auditor Lynn Darcy to discuss her monthly claim audit logs and any
issues she has seen with purchasing. Lynn stated that she had no extra issues to present to the board besides
what is on her monthly logs. She stressed that acknowledgements that goods have been received must be
matched with invoices more timely. She also noted that partial purchase orders should be paid if goods have
been received and invoiced. The committee noted that Lynn’s “resolution/corrective actions” column in her
audit logs is what they are looking for and she is doing a great job as internal claims auditor.

The committee also met with the cafeteria manager Roxann Barnes to discuss the cafeteria financial
situation. A 12 year financial history of the cafeteria was presented to the committee from the business
office. Mrs. Bingel asked why all the vending machines were not under control of the cafeteria. Roxann
stated that the cafeteria was not in control of the machines prior to her coming to the district. Mr. Mannix
informed the committee that the district is looking into the vending machines history, including pouring
contracts. The committee noted that the wages and benefits of the cafeteria are 70% of total revenues. Mr.
Mannix would like to see the cafeteria and business office look at other schools financials, strategies, and
operations that are operating their cafeteria in the “black”.

The Audit Committee reviewed and discussed the October 2013 Internal Financial reports as submitted by
the District Treasurer. Mrs. Bingel stated that the new Internal Financial Executive Monthly Summary was
liked, appreciated and exactly what she was looking for. It was acknowledged that this report may change as
the year progress and the committee will relay any board member recommendations. Mrs. Bingel approved
the Financial Reports to be forward to the full Board of Education for acceptance at the December 10,
2013 Board of Education meeting.

The next audit committee meeting is TBD at a later date.
The meeting was adjourned at 1:40 pm.

Respectfully Submitted,
April Bingel






Call to Order

Members Present

Others Present

Visitors

Clerk Pro-Tem

Executive Session
(to discuss
collective
bargaining

negotiations with

the Beekmantown
Teachers’
Association and the
Beekmantown
Support Staff
Association and
employment history
of a particular
person(s))

11/26/13

Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
November 26, 2013

Minutes

President Debbie Passno called the meeting to order at 6:00 pm and led the
pledge of allegiance.

X Eric Anderson [ ] Cathy Buckley X] Ed Marin
DX April Bingel [] Michael Hagadorn <] Debbie Passno
DX Andrew Brockway [X] Leonard King X Pauline Stone

Others Present

X] Daniel Mannix, Superintendent of Schools

X] Mary LaValley Blaine, School Business Executive

Visitors
Ken Maurer Elizabeth Baker Juanita Stone
Patty Gallagher Lucy Giroux Billie VanCour
Gary VanCour Dr. Allen J. Dybas Sandy Constantine
Margaret Rabideau Sally Clancy John Clancy
Sharon Roraback Mark Haley Simone Lutz
Ron Moss

Clerk Pro-Tem

It was moved by Eric Anderson, seconded by April Bingel and carried, that the Board of
Education appoint Eric Anderson as Clerk Pro-tem for this meeting.

Executive Session

It was moved by Leonard King, seconded by April Bingel and carried, that the Board
enter executive session to discuss collective bargaining negotiations with the
Beekmantown Teachers’ Association and the Beekmantown Support Staff Association
and the employment history of a particular person(s). Time 6:02 pm.

It was moved by April Bingel, seconded by Ed Marin and carried, that the Board return
to regular session. Time 7:05 pm.
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Ratification of
MOA with BSSA

Ratification of
MOA with BTA

Superintendent
Statement

11/26/13

Miscellaneous

It was moved by Eric Anderson, seconded by April Bingel and roll-call voted,

WHEREAS, the negotiating teams for the Beekmantown Central School District and
the Beekmantown Support Staff Association executed a Memorandum of Agreement on
October 31, 2013, calling for the creation of a three-year successor Collectively
Negotiated Agreement to the one that expired on June 30, 2013; and

THEREFORE, BE IT RESOLVED that the Board of Education ratifies the
Memorandum of Agreement between the Beekmantown Central School District and the
Beekmantown Support Staff Association, Local #3686, NYSUT, AFT, NEA, AFL-CIO
covering the period from July 1, 2013 through June 30, 2016.

The roll-call vote was as follows:

X Eric Anderson [] Cathy Buckley <] Ed Marin
DX April Bingel [] Michael Hagadorn X] Debbie Passno
X] Andrew Brockway [X] Leonard King [X] Pauline Stone

It was moved by Eric Anderson, seconded by April Bingel and roll-call voted,

WHEREAS, the negotiating teams for the Beekmantown Central School District and
the Beekmantown Teachers’ Association executed a Memorandum of Agreement on
November 15, 2013, calling for the creation of a four-year successor Collectively
Negotiated Agreement to the one that expired on June 30, 2013; and

THEREFORE, BE IT RESOLVED that the Board of Education ratifies the
Memorandum of Agreement between the Beekmantown Central School District and the
Beekmantown Teachers’ Association, Local 2493, NYSUT, AFT, NEA, AFL-CIO
covering the period from July 1, 2013 through June 30, 2017.

The roll-call vote was as follows:

X Eric Anderson [] Cathy Buckley X] Ed Marin
DX April Bingel [] Michael Hagadorn X] Debbie Passno
DXl Andrew Brockway [X] Leonard King [X] Pauline Stone

Superintendent Daniel Mannix read a prepared statement:

The Beekmantown Central School District’s Board of Education is pleased to announce
that through the shared efforts of our bargaining units (Supervisory, Support, and
Teachers), the Board negotiating teams and the Superintendent we have agreed to
change our health insurance coverage to the CEWW offered Plan 2. This low impact,
high reward modification in our health insurance coverage will provide the bargaining
units, the tax payers and most importantly our students and parents with a more
sustainable educational system.

As you may or may not know, our current financial outlook is under an inordinate

amount of stress. Some of the unfunded factors impacting the sustainability of the
Beekmantown Central School District include but are not limited to:
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Adjournment

11/26/13

A historical 9% increase in health insurance premiums for both active

employees and retirees

e Continuous additions to our health offerings in pharmaceuticals, procedures
and adding dependents to the age of 26

e Numerous increases in taxes associated with the Affordable Care Act- including
an astonishing and crippling 40% tax on Plan 1 set to take effect within a few
short years

e An extraordinary decrease in NYS educational aide eliminating over 7 million
dollars from our budget directly impacting students

e NYS (ERS and TRS) retirement contributions increasing to roughly 20%
additional payroll expenses

e Continuous and numerous unfunded mandates imposed on BCSD by the

NYSED, the NYS Legislature and our federal government

These unfunded and un-negotiated changes would always be difficult to sustain.
However, the most dramatic change in our ability to fund and sustain an educational
system now and into the future is the advent of the “2% Tax Cap”. It is simple for
everyone to understand that a 9% increase in one area, a 3% increase in another area,
20% increase in another area, and multiple additional costs imposed on the District in
other areas while limiting our budget increase by only 1.66% (this year’s 2% cap) does
not add up.

We applaud our bargaining units for making previous concessions. Last year, the
Teacher’s Association agreed to a pay freeze which saved the district roughly $300,000.
The year before the BTA made cost saving concessions.

Beekmantown’s unions continue to lead the way in Clinton County by moving to Plan 2.
This change will not fix our funding mechanisms, but it certainly buys us time. In
simple terms, moving to Plan 2 will save our district over 18% in health insurance
premiums. On behalf of the Beekmantown School Community and most importantly our
students we thank our unions for working together for all of us.

The Board President, Debbie Passno, also thanked the two bargaining units and then
mentioned that with the switch to Plan 2, the board would need to have discussions on
whether or not to switch retirees to a similar plan. The board requested that an Open
Forum be held on December 10" before the regular board meeting. The board also
requested that a letter be sent out to all retirees.

Adjournment

It was moved by April Bingel, seconded by Eric Anderson and carried, that the meeting
be adjourned. Time 7:15 pm.

Respectfully Submitted,
Eric Anderson, Clerk Pro-tem
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Professional Development Committee
December 2, 2013
Place: MS/HS Library

Time: 3:45 p.m.
Agenda
[] Cathy Buckley X] Teri Lamora X Jodi Morrow
X Amy Campbell X Ed Marin X] Duffy Nelson
] Amy Couture X] Daniel Mannix X] Bridget Provost
X Elaine Dixon X Valerie Matott ] Carrie Redmond

X Carolyn Wilson

1. Welcome
a. Mr. Mannix stated that the goal of this committee would be to drive what we do
for Professional Development in the District next year and successive years.

2. Introductions

3. Overview of the BCSD Mission and our vision as it relates to PD
a. Built on BCSD experts knowing where we are and where we need to grow.
i.  Our Professional Development should be driven by our school mission
and vision
1. Quality contributor to society and self
ii. What is our vision moving forward?
1. Pathways for students
a. Develop pathways
b. As we make changes to develop the pathways our
Professional Development Plan will need to be applied
2. Have our people provide the Professional Development
a. Our people will know who we are, who are students, where
we are and where we need to go
Reviewed the history of PD in our District
2014 BTA Day
i. Professional Advancement Committee is meeting with Kathy Fessette
from NCTRC to discuss what training is available
ii. NCTRC is training teachers to be facilitators in a workshop
d. Future PD needs to be scheduled with a connection to the goals of the District &
CCSS
i. The BOE will be better able to prioritize funding when there is a clear
vision of how the PD will enable us to achieve our goals
e. Committee’s objective is to come up with PD ideas that are creative. Does not
need to be what we have always done in the past.
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4. Needs assessment
a. January ¥ day?

Duffy Nelson shared some of the comments from the BTA Professional
Advancement Committee Needs Assessment. The final analysis of the
Needs Assessment is still being compiled. Teachers in the comments
shared the following:

1. PE would like more PD
Common Core
More exposure to a variety of offerings
Strategies, planning at the team level
Small groups
. Crisis Intervention
Mr. Mannix shared two sample Needs Assessments created around the
CCSS
Teri LaMora shared that Special Education teachers would like more
training on how to help students with learning disabilities be successful in
the new Common Core model

1. What are full and reasonable expectations

2. Time and planning to meet those needs

o gk wh

iv. Mr. Marin asked how test results would be used to drive needs
1. Trends would be reviewed not the overall score which can be
misleading
b. Time
c. Resources

5. Common Core Instruction
Unfunded mandate
There are great things being implemented in classrooms throughout the District

a.
b.

Superior instruction and highly engaged students

Teachers need resources and time
Modules

Have been criticized for being boring, lacking color and do not have the
technology associated

Can be a scope and sequence with a parallel curriculum (lessons &
assessment)

Our question would be — how do we train teachers to build a program?
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6. Common Core Team: Review Posting

a.
b.

C.

Meeting on 12/11 at end of the Early Release Staff Development
Members will focus on certain areas of Common Core implementation
i. Members will attend the training at NCTRC
Next meeting there will be a report of what direction this team will be taking

7. Technology (BYOD, Flipped Classrooms)

a.
b.

Wireless should be ready by April
Survey
i. Will drive what do we need here
MS 8™ Grade math is already using a Digital Textbook
Students already have access to e-books through our library in connection with
the public library

8. Next Steps

a.

We aren’t sold on a particular model for PD but we do want to grow our own
experts
Need to meet regularly
What we decide is going to drive PD for the next three years
i. A finished product that can be modified and adjusted but will be the
driving force behind PD
Need to review and discuss Needs Assessment and data
Goal: within 3-5 years to be “gap-less” in curriculum
Through e-mail discussion
I. Needs Assessment
ii. Raw Data K-12
Small Groups
i. Technology
1. What do we have
2. Develop a plan for training our teachers
ii. Time/Resources
1. What do we have
2. Training to develop and use resources
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4712 REPORTING PROGRESS TO PARENTS

An important aspect of the instructional program of the school is reporting student
progress to parents. The goal is to communicate as often as is necessary and as
effectively as possible with the parents of each child and- It is our intent to encourage
parental communication with the school.

Parent(s)/Guardian(s) shall receive an appropriate report of student progress at regular
intervals. Report cards shall be used as a standard vehicle for the periodic reporting of
student progress and appropriate school related data.

Report cards shall be issued at the end of each quarter for grades 6-12 and at the end of
each trimester for grades PreK-5. Progress reports shall be issued at the midpoint of
each quarter or trimester. The use of marks and symbols will be appropriately
explained. Report cards and progress reports, however, are not intended to exclude other
means of reporting progress, such as conferences, phone conversations, etc.

Parent-Teacher Conferences

Parent-Teacher conferences are an important element in reporting student progress to
parents. Time permits only a limited number of conferences on days set aside for this
purpose.

Parents may initiate a conference by calling the school office and making an appointment
with the teacher, counselor or Building Principal. When a parent requests a conference
with a teacher, the teacher will make every effort to arrange a mutually convenient time.
Such conferences will be planned around the teacher's schedule so as not to interfere with
class time.

Adoption date: December 9, 2003
Revised: December 10, 2013

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






6110 BUDGET PLANNING

Budget planning for the district will be an integral part of program planning so that the
annual operating budget may effectively express and implement programs and activities
of the school system. Budget planning will be a year-round process involving

participation of district-level administrators, principals, Bepartment-Chairpersens,

teachers, and other personnel.

The Superintendent of Schools, with the assistance of the Assistant-Superintendent-for
Business, School Business Executive shall be responsible for preparation of the budget.

This shall include developing and adhering to a budget calendar in accordance with
regulation 6110-R. The budget calendar shall be approved by the Board of Education in
advance of the preparation of the district's annual budget.

Principals will develop and submit budget requests for their particular schools after
seeking the advice and suggestions of staff members. Each school's budget request will
reflect the Principal's judgment as to the most effective way to use available resources in
achieving progress toward the school's approved educational objectives. Program
budgets and school budgets will reflect state and/or federal requirements, special sources
of funding and district objectives and priorities.

The Beard Superintendent will give consideration to budget requests, and will review
allocations for fairness and for their consistency with the school system's educational
priorities.

The budget shall be designed to reflect the Board's objectives for the education of the
children of the district. It shall be carefully organized and planned to provide adequate
accounting for each program expenditure, understanding of the financial needs of
anticipated program developments, and be within the financial limitations of the district,
taking into consideration the statutory limits on the tax levy, and the possibility of
voters overriding the limit if necessary. To assist in budget and long-range planning,
ongoing studies of the district's educational programs will include estimates of the fiscal
implications of each program.

The budget for the ensuing school year shall be thoroughly reviewed by the Board before
its presentation to the voters for final adoption.

Cross-ref:
2260, Citizens Advisory Committees
Ref:

Education Law §§1608(2)-(4); 1716(2)-(4); 1804(4); 1906(1); 2002(1); 2003(1);
2004(1); 2022(2); 2023; 2013-a, 2601-a

Fiscal Management (NYSSBA, 1997)
Adoption date: December 9, 2003
Revised: December 10, 2013
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6110-R BUDGET PLANNING REGULATION
The budget calendar prepared by the Superintendent of Schools shall include:

¢ aschedule which sets forth all important meetings and dates, including deadlines for
budget proposals from within the district;

e commencement dates and deadlines for certain budgetary tasks such as the
estimation of all revenues and income expected to be received by the district; and

e events such as the preliminary dates for the Board of Education’s consideration of
the tentative budget.

As part of the budget planning process, the Superintendent or Assistant-Superintendent
for-Business School Business Executive will evaluate:

e the educational philosophy, goals and objectives of the district and their
modification where required,

e the district education program and support systems such as transportation and
business affairs;

e census and enrollment projections;

e the condition of the physical plant for operation and maintenance needs and new
construction;

e debt service schedules; and

e the tax levy limit for the upcoming year and the possibility of voters overriding
the limit if necessary; and

e estimated revenue from sources other than the property tax, such as state and federal
aid.

Adoption date: December 9, 2003
Revised: December 10, 2013

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






6900 DISPOSAL OF DISTRICT PROPERTY

Building administrators and support staff supervisors are responsible for identifying obsolete or
surplus equipment and supplies within their area(s) of responsibility. Each year, a determination
shall be made of which equipment, supplies and/or materials are obsolete and cannot be salvaged
or utilized effectively or economically by the school district. Such equipment, supplies, or
materials shall be sold through bid procedures, if possible, for the highest possible price.

The scheolsBusiness-Official School Business Executive shall be authorized to dispose of
obsolete or surplus equipment and supplies in the following manner:

1. Reassign the items, as needed, to other locations within the school district;

2. Centralize the storage of items of potential usefulness; and/or

3. Discard or sell as surplus those items determined to be of no further use or worthless.
Following approval by the Board of Education, items may be sold in the following manner:

1. Offer to sell the items to local municipalities, local non-profit organizations, or companies
that specialize in the purchase of discarded supplies and equipment when the Board has
determined that such sale would secure the best price obtainable or the most beneficial terms
in the public interest;

2. Sell items at a public sale or on a Board-approved public online auction site. In the
event of a public sale, notice of availability of such equipment, supplies and materials and
requests for bids shall be disseminated through announcements in local newspapers and such
other appropriate means. The general public, as well as staff members who are not Board
members, officers, or involved in the purchasing function shall be eligible to bid on the
equipment, supplies and/or materials; and

3. Sell remaining items as scrap for the best obtainable amount or discard in the safest, least
expensive manner.

Ref:
General Municipal Law §851; 104-c; 800 et seq.
Education Law 88318(10); 1709(9), (11)
Ross v. Wilson, 308 N.Y. 2d 605 (1955)
Matter of Baker, 14 EDR 5 (1974)
Op. St. Compt. 82-232
Op. St. Compt. 64-729
Op. St. Compt. 58-296
Op. St. Compt. 58-120

Adoption date: December 9, 2003
Revised: September 26, 2006;
Revised: November 14, 2006
Revised: December 10, 2013






8110 SCHOOL BUILDING SAFETY

The Board of Education recognizes that a safe, secure and healthy school environment is
necessary to promote effective learning. The Board is committed to ensuring that all
school buildings are properly maintained and preserved to provide a suitable educational
setting.

Consistent with the requirements of state law and regulations, the Board will:

1. Appoint a Health and Safety Committee composed of representation from district
administration, school staff, bargaining units and parents that shall perform the
functions listed in Policy 8112, Health and Safety Committee.

2. Review and-approve all annual building inspections and building condition surveys.

3. Take immediate action to remedy serious conditions in school buildings affecting
health and safety and report such conditions to the Commissioner of Education.

The Superintendent of Schools shall be responsible for the development of procedures for
investigating and resolving complaints related to the health and safety issues in the
district's buildings consistent with requirements of state law and regulations.

Cross-Ref:

7100, Facilities Planning

7365, Construction Safety

8112, Health and Safety Committee

8220, Buildings and Grounds Maintenance and Inspection
Ref:

Education Law §8409-d (Comprehensive Public School Building Safety Program);
409-e (Uniform Code of Public School Buildings Inspection, Safety Rating and
Monitoring)

8 NYCRR Part 155 (Educational Facilities)
9 NYCRR Parts 600-1250 (Uniform Fire Prevention and Building Code)

Adoption date: December 9, 2003
Revised: December 10, 2013

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






9420 STAFF EVALUATION

The Board of Education believes that the regular, rigorous and meaningful evaluation of
staff is necessary to improve the achievement of students and the efficiency of district
operations. To this end, the Superintendent of Schools shall be responsible for ensuring
that all district employees are evaluated annually and receive additional staff training, if
necessary, to improve their skills.

The administration shall undertake a continuous program of supervision and evaluation
of all personnel in the school system in order to promote improved performance and to
make decisions about the occupancy of positions. The primary purposes of this
evaluation are:

e to encourage and promote self-evaluation by personnel; and
e to provide a basis for evaluative judgments by school administrators.
Administrators

All administrators in the school district shall be evaluated annually by the Superintendent
in accordance with any applicable collective bargaining agreement.

Professional Employees

All professional employees not covered under 3012-c (APPR) (teachers, attendance
teachers, counselors, dental hygiene teachers, nurse-teachers, school psychologists and
social workers) shall be evaluated annually in accordance with any applicable collective
bargaining agreement and the district's Professional Performance Review Plan. The plan
shall include criteria for evaluating teachers and other professional employees,
assessment methods, plans to improve unsatisfactory teacher performance, and training
for evaluators.






Support Staff

Support staff (those staff not required to be evaluated under the Professional Performance
Review Plan) shall be evaluated annually in accordance with any applicable collective
bargaining agreement. The Superintendent shall ensure that all required evaluations take
place.

Training

The Superintendent shall ensure that all staff that are required to evaluate other staff are
provided sufficient training in assessment and evaluation.

Cross-ref:
9500, Staff Development
Ref:
8 NYCRR §100.2(0)(2) (Professional Performance Review Plans)

Adoption date: December 9, 2003
Revised: December 10, 2013

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






Clinton-Essex-Warren-Washington School Boards Association
In collaboration with

Champlain Valley Educational Services

presents

SUSTAINING QUALITY
RURAL SCHOOLS

JANUARY 9, 2014
WEST SIDE BALLROOM

253 NEW YORK ROAD

) PLATTSBURGH, NY 1290
6:00 P.M.—Social/Hors d’oeuvres 203

6:30 P.M.— Program Begins

The Rural Schools Association is a statewide, member-driven organization dedicat-
ed to representing the interests of small and rural school districts in New York
State. Approximately 300 school districts and BOCES units are currently enrolled

an as members of RSA. In this new budget environment it is critical that the legislature
e enact significant mandate relief. Also, in this new fiscal environment it is impera-

tive that education aid be distributed to school districts in a manner that fully equal-
HARRIS BEACH a izes educational opportunities based upon local income and property wealth.
ATTORNEYS AT LAW
There is now NO COS Under these circumstances it is the position of the Rural Schools Association that
1ere is now NO COST for .. ) S .
communities should not be pressured into consolidations, particularly when re-
search regarding improved operational efficiency following district mergers is in-
generous sponsorship from conclusive. If promoting consolidation of schools is viewed as a statewide strategy
Harris Beach pLic. for coping with difficult economic times, the Rural Schools Association believes
that policy makes more sense for regions of the state characterized by high popula-
tion density. Let’s continue to work together to sustain quality rural schools in the
North Country!

this program thanks to a

Presenter Dr. Bruce Fraser became the Executive Director of the NY State Rural
Schools Association in November 2011. Prior to that date Dr. Fraser served as the
REGISTRATION Superintendent of the Lockport City School District. Dr. Fraser serves as a member
of the Northeast Regional and Islands Education Laboratory’s Rural Advisory
To register your Board and Committee. Dr. Fraser completed a Bachelor degr.ee in Pollitical Science t.hrough
members of your district for SUNY Buffalo and Masters and Doctoral degrees in Educational Leadership from

this meeting, please return Virginia Tech.

the attached registration
form by DlRECTlONs

Northbound on Interstate 87

December 17, 2013. Head northwest on |-87 and take Exit 36. Turn right onto NY-22 N. Turn right onto Arizona Avenue
Fax: 562-1471 and take the 2™ left onto New York Road. Destination will be on the right.

] Southbound on Interstate 87
Email: Take Exit 38S onto NY-22 S. Turn Left onto Broad Street. Take the 3" right onto Peru Street.
jackstadt Iouise@cves.org Take slight left onto U.S. Avenue. At the traffic circle, take the 1t exit onto New York Road. Desti-

nation will be on the left.







<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice




