Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library Tuesday, January 5, 2016 Time: 6:15 p.m.

Revised Agenda

1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] Cathy Buckley ] Leonard King [ ] Debbie Passno
] Joseph Graziane [ ] Ed Marin [] Pauline Stone

[ 1 Michaela LaFountain, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
2. Public Comment (10 minutes)
3. Presentations
a. Topic: Vermont Green Line Project Presenter: Mike Relyea, Partner — Amanus Consulting Group
b. Topic: CV-TEC Presenter: Dr. Mark Davey, District Superintendent

Michele Friedman, CV-TEC Director

4. Reports

A. Superintendent of Schools — Daniel Mannix & School Business Executive — Mary LaValley Blaine
e State & Federal Aid
e Positions
o Tax Cap
o Energy Performance State Aid, Capital Projects & Strategic Planning
o Fiscal Advisors
e Long Term Budget Questions

B. Ex-Officio, Student Board Member — Michaela LaFountain
C. Committee Reports

e Operations
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the

following resolutions on this consent agenda are hereby approved (Minutes, CSE, CPSE and 504
Recommendations):

5. Consent Agenda — Minutes

Board of Education | Committee Meetings
Meetings
12/8/15 12/15/15 Operations

6. New Business

A. Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 1/05/16

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Appointments & Retirements) are hereby approved:

B. Personnel

1. Appointments

a. Approve to increase Jennifer Stahl from a .75 FTE Accountant (12 months) to a 1.0 FTE Accountant
(12 months) effective 1/4/16 at a salary of $30,000 (prorated).

b. Approve to increase Frank Buksa from a .50 FTE Accountant (12 months) to a .60 FTE Accountant
(12 months) effective 1/4/16 at a salary of $18,000 (prorated).

c. Approve a stipend in the amount of $4,750 (grant funded) for Debra Bruno (12-month employee) and
a stipend in the amount of $4,355 for Kimberly Gilmore (11-month employee) for the 2015-2016
school year for CPSE related duties.

d. Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Ni%?irgg Date
McClatchie, Peggy Custodial Worker 1/14/15 -1/13/16 1/13/15 1/14/16
Bernard, Tara Teacher Aide/Student Aide 9/2/14 - 1/14/16 8/12/14 1/15/16
Felio, James Network & Systems Technician 9/1/15 - 1/19/16 6/9/15 1/20/16
Sellars, Cassie Registered Professional Nurse 9/18/14 - 2/1/16 9/9/14 2/2/16

e. Approve Dennis Renadette as an assistant wrestling coach effective 1/5/16 at a stipend of $3,535
(prorated).
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f. Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Herfurth, Joy Instructional 1//11/16
Zielinski, Sierra Instructional 1/11/16

g. Approve the following temporary on-call appointment beginning on the date indicated:

Name Type Effective Date
Spoor, Erin Non-Instructional 1/11/16
Kalvaitis, Ashley Non-Instructional 1/11/16
Baker, Kaylah Non-Instructional 1/11/16
Frennier, Christopher Non-Instructional 1/11/16

h. Approve to change Roxann Barnes, School Lunch Manager from 11 months to 12 months effective
2/1/16 at a prorated salary of $58,750.48.

2. Consent Agenda - Retirements

Accept the following intent to retire on the date indicated:

Name Position Date
Raffel, Marlene Technology 7/01/16
Belrose, Lawrence Elementary 7/01/16
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Content and Grade Level Liaisons, Salary Adjustments &
Board Meeting Date Change) are hereby approved:

7. Miscellaneous

a. Accept the Content Area and Grade Level Liaisons dated 12/23/15.

b. Approve the Side Letter of Understanding between Beekmantown Support Staff Supervisors’ Association and

the Beekmantown Central School District for the Extended Learning Time Grant dated 12/23/15.

c. Approve the Side Letter of Understanding between the School Business Executive and the Beekmantown
Central School District for the Extended Learning Time Grant dated 12/23/15.

d. Approve the ADK Memorandum of Understanding (MOU), ADK P-TECH Memorandum of Agreement
dated 12/17/15 and the Memorandum of Agreement for ADK P-TECH’s Operations Principles, Procedures,
and Polices dated December 2015 and authorize the Superintendent to sign on behalf of the District.

e. Approve the Municipal Cooperation Agreement between the Beekmantown Central School District and the
Chazy Central Rural School which will expire on June 30, 2016.
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f. Approve to change the date of the 1/26/16 Board meeting to 1/19/16.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Transfers, Settlement Offer &
Posting of the Smart Schools Bond Act Investment Plan):

8. Financial

a.  Accept the letter from The Development Corporation (TDC) of Clinton County in the amount of $143,227.25
in full and final settlement as described in the TDC document dated 12/9/15. Said amount is in addition to the
legally owed omitted taxes as calculated by the Town of Plattsburgh pursuant to Real Property Tax Law.

b. Approve the 30 day posting of the Smart Schools Bond Act Investment Plan on the district website for
purposes of seeking additional public input. A hearing will be held on 2/9/16 for public comment.

The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] cathy Buckley ] Leonard King ] Debbie Passno
[] Joseph Graziane [] Ed Marin [] Pauline Stone

9. Additional Items to Discuss

¢ Reminder CEWW School Boards Association - College & Career Readiness for All Students - 1/7/16 @
West Side Ballroom (6:00 p.m. social with program @ 6:30 pm). No cost for this program due to a
generous sponsorship from Harris Beach.

10. Public Comment (10 minutes)

11. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

12. Executive Session (to discuss the employment history of a particular person(s) and proposed litigation).

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
Time Out:

13. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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Call to Order

Members Present

Others Present

Approval of
Agenda

Executive Session
(to discuss the
employment history of a
particular person(s))

Others Present

12/8/15

Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
December 8, 2015

Minutes

Andrew Brockway called the meeting to order at 5:34 pm and Joseph Graziane led the pledge
of allegiance.

Members Present

X] Andrew Brockway ] Michael Hagadorn  [] Jason Marsh
X] Cathy Buckley X Leonard King ] Debbie Passno
X] Joseph Graziane X Ed Marin [] Pauline Stone

DX Michaela LaFountain, Ex-Officio, Student Board Member (arrived @ 6:14 pm)

Others Present

X Daniel Mannix, Superintendent
DX Mary LaValley Blaine, School Business Executive
[X] Joanne Menard, District Clerk

Approval of Agenda

It was moved by Leonard King, seconded by Cathy Buckley and carried, that the Board of
Education approve the agenda.

Executive Session

It was moved by Leonard King, seconded by Cathy Buckley and carried, that the Board enter
executive session to discuss the employment history of a particular person(s)). Time 5:35
pm.

It was moved by Ed Marin, seconded by Cathy Buckley and carried, that the Board return to
return session. Time 6:12 pm.

Others Present

X Justin Gardner, HS Principal

X] Amy Campbell, MS Principal

X] Michael Johnson, MS Assistant Principal

X Elaine Dixon Cross, BE Principal

X Garth Frechette, CH Principal

X] LeeAnn Short, Director of Special Services & PreK-5 Curriculum & Instruction Director
X Polly Tavernia, Director of Pupil Services

X Gary Lambert, Director of 215 Century Learning

[X] Sarah Paquette, Elementary Asst. Principal/BCSD Grants Coordinator
X] Mary Swanson, Director of Curriculum & Instruction

X Eric Bell, District Treasurer
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Visitors

Public Comment

Presentations
Multi-Year Finance Plan

Reports

12/8/15

Visitors

Keith Grovine Robert King Ted Morgan
Susan King Lucy Giroux Patty Gallagher

Public Comment (None at this time.)

Presentations

Topic: Multi-Year Finance Plan

Presenters: Superintendent Daniel Mannix
School Business Executive Mary LaValley Blaine
District Treasurer Eric Bell

The Superintendent, School Business Executive and District Treasurer presented the Multi-
Year Finance Plan. The Superintendent indicated the following:
e Expecting tax levy to be flat or near a 0 increase, basically approximately same this
year as last year
e (0% tax levy increase based upon forecasted ‘Tax Cap Formula’ for 16-17, then at
1.5% and 2.0% for the next two years of 17-18 and 18-19
State Aid Revenue assumption estimating— 2% increase
TRS employer retirement rate announced for 16-17 is estimated at11.75%
ERS employer retirement rate announced for 16-17 is estimated at15.9%
BOCES Administrative and Health Insurance rates are not set yet, we generally
receive this in February
Fund Balance appropriated is estimated to be at 1,200,000 for 16-17 and 17-18
o Health Insurance premium increases are estimated at 3% for this forecast

School Business Executive Blaine explained the estimated changes for building aid revenues
and debt service payments for older building projects where the bonded debt is maturing.
Mrs. LaValley Blaine stated the operations committee was working closely with the school
architect and engineer to review the 5-Year Building Condition Survey and considering the
potential capital needs to be addressed and the desire to achieve a consistent approach in
maintaining the long term capital plan with no new increases for taxpayers. lIdeally capital
needs would be addressed as other capital obligations come off the budget.

The District Treasurer reviewed the estimated Revenue budgets and volatility in various
assumptions and early estimates. Treasurer Bell mentioned there was a revenue line item for
the estimated annual savings resulting from the Energy Performance Contract included in the
multi-year presentation.

The Superintendent recommends the Board adopt a capital reserve to pay for a building
project with the aspirational goal of having enough in the reserve to fund the project without
asking taxpayers for an increase.

The Superintendent stated the Ampersand Project, which is located in the Beekmantown
School District has 60 residential units but right now they are not at full capacity.

A question and answer period followed.
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Committee Reports

Operations Committee

Audit Committee

Minutes

CSE, CPSE & 504
Recommendations

12/8/15

Reports

Daniel Mannix, Superintendent of Schools reported to the Board on the Affordable Care Act
(ACA). The Consortium has been assessed with fees across all policy holders. The Bronze
Plan will be offered to all non-bargaining employees that meet guidelines of 30 hours or
more. FEH BOCES is the coordinator for shared services obtaining TPA Third Party
Administrator of compliance and reporting mandated services.

Mary LaValley Blaine, School Business Executive updated the Board on the Tax Certiorari
Reserve Account. She stated the balance as of 6/30/15 was $863,000. During July, August
& September approximately $563,000 was received in claims. The tax certiorari account is
now as approximately $1.3 M. We are presently aggressively pursuing 5 tax claims.

Michaela LaFountain, Ex-Officio, Student Board Member reported on the following:
e Turkey Trot was a success
e National Honor Society was approached from the Leukemia & Lymphoma Society
about a fundraiser for cancer. The NHS will be doing a school wide fundraiser in
March.
e ELT is booming and has a high attendance

Committee Reports

Operations Committee

Board Member Leonard King stated the Operations Committee has met and members of the
Committee will meet with the Superintendent and School Business Executive on 12/15/15
prior to the Operations Committee to review the 5-Year Building Condition Survey and
prioritize items.

Audit Committee
Board Member Ed Marin stated the Financial Reports look good and the committee
discussed a potential 0% tax levy increase for the next budget year.

It was moved by Leonard King, seconded by Joseph Graziane and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Minutes, CSE, CPSE & 504
Recommendations):

Consent Agenda - Minutes

Board of Education | Committee Meetings
Meetings
11/10/15 11/16/15 Audit

11/30/15 Operations

New Business
Consent Agenda — CSE, CPSE & 504 Recommendations
Approval of CSE, CPSE & 504 recommendations dated 12/08/15
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Resignations

Renadette, Dennis
Garland, Jane

Appointments

Grovine, Alison

Trinkle, Brandon

Permanent Civil Service

Appointments

Chauvin, James
Gangwer, Richard

Frederick, Ben

It was moved by Cathy Buckley, seconded by Joseph Graziane and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Resignations and Appointments):

Consent Agenda - Personnel

Resignations
Accept the following resignations on the date indicated:

Name Position Effective Date
Renadette, Dennis Assistant Wrestling Coach 11/28/15
Garland, Jane Teacher Aide/Student Aide 1/29/16

Appointments

Approve Alison Grovine in a four-year probationary appointment effective 1/4/16 and her
anticipated period ending on 1/3/20 as a Music Teacher in the tenure area of Music at a
salary of $44,127 (Step 3, BA 9) prorated for the 2015-2016 fiscal year. Ms. Grovine holds
initial certification in the area of Music.

Approve Brandon Trinkle in a four-year probationary appointment effective 1/4/16 and his
anticipated period ending on 1/3/20 as an Agriculture Entrepreneurship Teacher in the
tenure area of Agriculture at salary of $46,227 (Step 3, BA 36) prorated for the 2015-2016
fiscal year. Mr. Trinkle certification is pending.

Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Date
Meeting
Chauvin, James Head Bus Driver 11/19/14 - 11/18/15 11/18/14 11/19/15
Gangwer, Richard Network & Systems Technician 7/1/15 - 11/18/15 6/9/15 11/19/15

Volunteer Boy’s HORGY Approve Ben Frederick as a volunteer boy’s hockey coach for the 2015-2016 season.

Brown, Mark
Volunteer Wrestling

Substitute
Appointments

Temporary On-Call
12/8/15

Approve Mark Brown as a volunteer wrestling coach for the 2015-2016 season.

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Jones, Brittany Instructional 12/14/15
Hayden, Jenna Instructional 12/14/15

Approve the following temporary on-call appointments beginning on the date indicated:
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90 Day Substitutes

Hileman, Shana
Fitness Center
Coordinator

Town of Beekmantown
Recreation Department
Use of BCSD Facilities

JUUL Agreement

Ongoing Employees
Resolution

12/8/15

Name Type Effective Date
Martin, Connie Non-Instructional 12/02/15
Bilow, Kevin Non-Instructional 12/14/15
Flynn, Linda Non-Instructional 12/14/15
Hicks, Arianna Non-Instructional 12/14/15
Gaine, Kerra Non-Instructional 12/14/15
VanNortwick, Tim Non-Instructional 12/14/15

Approve the following individuals as 90 day substitutes for the 2015-2016 school year:

Maria-Elena Rafalko
Mark Eggleston
Cortney Calkins

Approve Shana Hileman as the Fitness Center Coordinator from 11/30/15 to 6/30/16 at a
prorated stipend of $5,993.

Brandon Trinkle was introduced to the Board.

It was moved by Leonard King, seconded by Joseph Graziane and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Use of District Facilities and JUUL
Agreement):

Consent Agenda - Miscellaneous

Approve the Town of Plattsburgh and the Town of Beekmantown Recreation Departments to
use the Beekmantown Central School District facilities for recreation programs for the 2015-
2016 fiscal year.

Approve to extend the probationary period of a particular employee until December 16, 2016
pursuant to the JUUL Agreement extended on or about December 4, 2015.

ONGOING EMPLOYEES RESOLUTION
It was moved by Leonard King, seconded by Joseph Graziane and roll-call voted;,
WHEREAS, the Patient Protection and Affordable Care Act requires the Beekmantown
Central School District to determine full-time status of ongoing employees in order to
establish eligibility for health insurance coverage; and
WHEREAS, eligibility must be determined prior to the start of the health plan year; and
WHEREAS, the regulations under the Patient Protection and Affordable Care Act allow for

look-back measurement periods to be used for ongoing employees to determine whether an
employee is a full-time employee; and

Page 5 of 10





New Variable Hour/New
Part-time/New Seasonal
Employees Resolution

12/8/15

WHEREAS, the Beekmantown Central School District desires to establish a look-back
standard measurement period, administrative period and stability period for its ongoing
employees; and

WHEREAS, the Beekmantown Central School District provides a health plan and is a
participating district in CEWW Health Insurance Consortium; and

WHEREAS, the Beekmantown Central School District health plan year is a 12 month year
which runs from July 1°* to June 30"; and

NOW THEREFORE, BE IT RESOLVED, that the standard measurement period for
ongoing employees shall be a period of twelve (12) consecutive months to be measured from
May 1% to April 30"; and

BE IT FURTHER RESOLVED, that the administrative period for ongoing employees shall
be a period of 60 days to be measured from May 1% to June 30"; and

BE IT FURTHER RESOLVED, that the stability period for ongoing employees,
determined to have averaged at least 30 hours of service per week (130 hours of service per
calendar month) during the standard measurement period, shall be a period of twelve (12)
consecutive calendar months to begin immediately after the administrative period on July 1%
and to continue until June 30™: and

BE IT FURTHER RESOLVED, that the stability period for ongoing employees,
determined not to have averaged 30 hours of service or more per week (130 hours of service
or more per calendar month) during the standard measurement period, shall be a period of
twelve (12) consecutive calendar months to begin immediately after the administrative period
on July 1* and continue until June 30"

The roll-call vote was as follows:

X Andrew Brockway ] Michael Hagadorn [] Jason Marsh
X Cathy Buckley X Leonard King [ ] Debbie Passno
X Joseph Graziane X] Ed Marin [] Pauline Stone

NEW VARIABLE HOUR/NEW PART-TIME/NEW SEASONAL EMPLOYEES
RESOLUTION

It was moved by Leonard King, seconded by Joseph Graziane and roll-call voted:;

WHEREAS, the Patient Protection and Affordable Care Act requires the ( Name of District)
to determine full-time status of new variable hour, new part-time, and new seasonal
employees in order to establish eligibility for health insurance coverage; and

WHEREAS, the regulations under the Patient Protection and Affordable Care Act allow for
look-back measurement periods to be used for new variable hour, new part-time, and new
seasonal employees to determine whether an employee is a full-time employee; and

WHEREAS, the Beekmantown Central School District desires to establish a look-back
initial measurement period, administrative period and stability period for its new variable
hour, new part-time, and new seasonal employees; and

WHEREAS, the Beekmantown Central School District provides a health plan and is a
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Transfers

12/8/15

participating district in CEWW Health Insurance Consortium; and

WHEREAS, the Beekmantown Central School District health plan year is a 12 month period
which runs from July 1% to June 30™; and

NOW THEREFORE, BE IT RESOLVED, that the initial measurement period for new
variable hour, new part-time, and new seasonal employees shall be a period of twelve (12)
consecutive months which shall begin on the first day of the first calendar month following
the employee’s start date; and

BE IT FURTHER RESOLVED, that the administrative period for new variable hour, new
part-time, and new seasonal employees shall be a period which shall begin at the end of the
initial measurement period and shall continue through the end of the first full calendar month
beginning on or after the end of the initial measurement period; and

BE IT FURTHER RESOLVED, that the stability period for new variable hour, new part-
time, and new seasonal employees, determined to have averaged at least 30 hours of service
per week (130 hours of service a calendar month) during the initial measurement period,
shall be a period of twelve (12) consecutive calendar months to begin immediately after the
administrative period; and

BE IT FURTHER RESOLVED, that the stability period for new variable hour, new part-
time, and new seasonal employees, determined not to have averaged 30 hours of service or
more per week (130 hours of service or more per calendar month) during the initial
measurement period, shall be a period of twelve (12) consecutive calendar months to begin
immediately after the administrative period.

The roll-call vote was as follows:

X Andrew Brockway [] Michael Hagadorn [] Jason Marsh
X Cathy Buckley X Leonard King [] Debbie Passno
X Joseph Graziane X] Ed Marin [] Pauline Stone

Consent Agenda - Financial

It was moved by Joseph Graziane, seconded by Cathy Buckley and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Transfers, Financial Reports, Tax Collector’s
Report and Grant Acceptance):

Approve the following transfers over $5,000:

To realign and reclassify the cost of UPK teacher above original budget due to placement of
more senior teachers to fill new UPK classrooms

From: A2110 130 00 00 Teacher Salaries 7-12

To: A2110 100 00 00 Teacher Salaries PreK

Amount: $12,769.92

To reclassify the cost of having to move a teacher out of the Title | grant and back into the
general fund

From: A2110 130 00 00 Teacher Salaries 7-12

To: A2110 120 02 00 Teacher Salaries 4-6
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Financial Reports

Tax Collector’s Reports

Grant Acceptance

12/8/15

Amount: $7,547.12

Reclassify partial cost of UPK teacher aide that could not be covered by the UPK grant
From: A2110 160 00 00 Non-instructional salaries

To: A2110 160 00 77 Non-instructional UPK salaries

Amount: $8,986.69

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (October)
Treasurer’s Revenue Report — (October))
Treasurer’s Monthly Cash Report — (October)
Trial Balance — (October)

Acknowledge receipt of the Warrant Report for October 2015

Acknowledge receipt of the Budget Transfer Report for October 2015 and Due To & Due
From Report as of October 2015.

Approve the tax collector’s reports from the Town of Plattsburgh and from the Towns of
Altona, Beekmantown & Chazy and also certification of school relevy report in the amount
of $648,162.79 and that said relevy report was returned to Clinton County on 11/18/15 so
that tax may be relevied as certified by the tax collectors.

Acceptance the following grant and approve amending the district budget for the special aid
fund for the 2015-2016 school year to reflect the NYSED grant award:

Grant Name Amount
Title1A&D $568,292
Prof wages/stipends $443,348

Support wages/stipends $ 17,632

Contractual services $ 5,000
Materials/Supplies $ 6431

Travel costs $ 1,400

FICA $ 33,582

TRS $ 55,871

ERS $ 3,297

W Comp $ 1,731

Grant Name Amount
Title 2A $99,661
Professional wages/stipends $77,527
Materials/Supplies $ 1,000

FICA $5,610

TRS $9,724

Health Benefits $ 5,800

Grant Name Amount
EPE $14,850
Professional wages/stipends $11,000

Non-Instr wages/stipends $ 1,000
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CSE/CPSE Mandates,
Trends & Projections

CEWW Meetings

Public Comment

Adjournment

12/8/15

Materials/Supplies $ 837
Travel costs $ 236
Indirect costs $ 277
FICA $ 500
TRS $ 500
Health Benefits $ 500

Acceptance the following grant and approve amending the district budget for the special aid
fund for the 2015-2016 school year to reflect the NYSED grant award:

Grant Name Amount
Title I- SIG $40,000
Professional wages/stipends $20,400
Purchased Services $10,600
Travel Expenses $ 9,000

The roll-call vote was as follows:

XI Andrew Brockway [] Michael Hagadorn [ ] Jason Marsh
X] cathy Buckley X Leonard King ] Debbie Passno
X Joseph Graziane X Ed Marin ] Pauline Stone

Additional Items to Discuss

e CSE/CPSE Mandates, Trends, & Projections — Director of Special Services LeeAnn
Short

Director Short informed the Board of the following:
= Currently we have 314 CSE students and 126 -504 students

To date, we have had 25 new referrals to CSE

37 CSE students transferred in and 43 students transferred out

4 students have transferred in and 11 have transferred out under Section 504

10 remaining apartments are left to be filled at Ampersand

Presently, no new mandates that will impact our staffing for next year.

= Projected preschool students entering the 2016-2017 school year - 7 will require
special education classroom setting and approximately 15 will require special
education services.

= Not anticipating hiring any new teachers at this time

= Always looking for ways to bring students back to home district.

e CEWW School Boards Association Meeting — College & Career Readiness for All
Students — 1/7/16 @ Westside Ballroom (6:00 pm social with program @ 6:30 pm).
No cost for this program due to a generous sponsorship from Harris Beach

Names were given to the District Clerk.

Public Comment  (None at this time)

Adjournment
It was moved by Ed Marin, seconded by Joseph Graziane and carried, that the meeting be
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adjourned. Time 6:43 p.m.

Joanne Menard
District Clerk
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Beekmantown Central School District
Operations Committee
Place: District Office
December 15, 2015
Minutes

Present: Michael Hagadorn, Board Member
Leonard King, Board Member

Others:
Daniel Mannix, Superintendent
Mary LaValley Blaine, School Business Executive
Daniel Noonan, Director of Facilities

Visitors: Garrett Hamlin, Tetra Tech Architects and Engineering

Rick Mandl, Tetra Tech
Josh Ettinger, Rob McBath, Mark Durrant and Steve Heaslip, Siemens

The meeting was called to order at 4:00 p.m. by Mr. Hagadorn.
Mrs. LaValley Blaine, volunteered to keep the minutes for the Committee meeting.

The group discussed the internal review and shared comments of the Building Condition Study with Garrett
with regard to scope items and assigned priority levels, noting areas where work has already been completed
or there was duplication with EPC and possibly SSBA (Smart School Bond Act improvements) or the
priority assignment should be changed. The internal team shared the review comments with Garrett for the
Main Building and the Cumberland Head Building. It was determined the District would scan the
edits/comments for the other two buildings (Annex/District Office and Bus Garage) to Garrett so the
comments of the District can be incorporated into the BCS report. Garrett stated NYSED has not yet posted
the online BCS report form and therefore has issued a 6 month due date extension from January 15, 2016
to June 16, 2016.

The status of the EPC project Design/Drawings work is underway. The overall scope remains unchanged
with EPC implementation costs of $7,334,310.

Rick Mandl of Tetra Tech then provided an update on the fieldwork and design work that was well
underway. There are preliminary ‘draft’ DD’s (Design Drawings) for some of the buildings. Tetra Tech
and Siemens discussed the desire to submit the project to NSYED in an electronic format. The timeline
suggests questions and answers and final coordination the week of January 4", with documents arriving at
BCSD for the Board President and Superintendents signatures prior to submittal to NYSED planned for
January 12, 2016.

Rick Mandl then led discussion of propane tank sizing and placement at the main campus, with Siemens
and Tetra Tech agreeing to collect more data to make a final recommendation. There was discussion of the
kitchen dishwasher water — combustion vs. heat exchanger HX options. There was discussion on the Solar
Canopy and free standing Solar designs, noting strongest solar potential areas. The group listened to an
update of the information collected so far on each of the FIM’s. Tetra Tech advised the District a
specification sheet and RFP solicitation would be ready this week for submittal to obtain Asbestos Survey
and possible sampling work. Garrett and Mary will coordinate this task.

Operations Minutes
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December 15, 2015

Rick Mandl questioned whether the planned replacement of the existing Boiler in the Bus Garage was really
necessary. It was stated this boiler is approximately 15 years old and still in good condition — perhaps the
improvement would include the option to replace the burner only to achieve improved energy performance
with lessor cost, which would improve both energy efficiency and the pay-back period.

Tetra Tech and Siemen’s discussed and agreed upon the benefits of filing the plans and documents with
NYSED in an “electronic’ format. The goal continues to be January 12, 2016 for plans to be submitted to
NYSED. Once the EPC plan documents are submitted to SED, there is an ability to amend as changes/needs
might arise with proper coordination.

Siemen’s stated they would provide cut sheets/specifications of the proposed Wind Turbine to Mr. Mannix
for reference with meeting with the Town of Plattsburgh for discussions for the Cumberland Head Campus.

The next meeting was discussed with the group and is tentatively scheduled for 4:00 pm on January 28,
2016.

The meeting adjourned at 6:00 pm.

Respectfully Submitted,
Michael Hagadorn, Committee Chair






ADK P-TECH
MEMORANDUM OF AGREEMENT
Dated December 17, 2015

WHEREAS, the Adirondack Pathways in Technology Early High School Program
or ADK P-TECH, was created in order to improve opportunities for area students to
participate in STEM education and encourage college enroliment; and

WHEREAS, a grant was awarded by New York State for the purpose of funding P-
TECH for seven (7) years; and

WHEREAS, it has been determined that it is in the best interest of the Program and
component Districts for the Program to be operated through a CO-Ser at the CEWW
BOCES; and

WHEREAS, the Program has evolved since the initial application and the Parties
wish to confirm the existence of certain key agreements and documents, the Parties agree
and reaffirm their commitment to the following documents:

CO-SER
e CO-Ser application to NYSED
e MOU dated December 2015, requested by SED per CO-Ser

GRANT
e P-TECH Grant application
e NYSED Consortium Policy for State and Federal Discretionary Grant Program
e Grant award

DISTRICTS
e Memorandums of Commitment

COMMITTEES
e Finance Committee Operational Principles, Procedures and Policies
e Talking Points — August 2015
e Governance Committee

PARTNERS
e Clinton Community College — MOA May 26, 2015

The Parties further agree that the core documents may continue to be updated as the
Program continues.





Memorandum of Agreement for ADK P-TECH’s
CoSer; Grant; District Participants; Committees and Partner
Agreements and Documents

Signature Page

This document cannot be changed without the authorization of the signed parties listed
below.

Name of Lead Applicant District: Peru Central School District

Signature Date:
Printed Name: Dr. Patrick K. Brimstein
Title: Superintendent, Peru Central School District

Name of Lead Implementation Partner: Clinton-Essex-Warren-Washington BOCES

Signature Date:
Printed Name: Dr. Mark C. Davey
Title: District Superintendent, CEWW BOCES

Partnering District: Beekmantown Central School District

Signature Date:
Printed Name: Mr. Daniel W. Mannix
Title: Superintendent, Beekmantown Central School District

Partnering District: Saranac Central School District

Signature Date:
Printed Name: Mr. Jonathan A. Parks
Title: Superintendent, Saranac CSD






Partnering District: Plattsburgh City School District

Signature Date:
Printed Name: Mr. James M. Short
Title: Superintendent, Plattsburgh City SD

Name of Higher Education Partner: Clinton Community College

Signature Date:
Printed Name: Mr. Fred G. Smith
Title: President, Clinton Community College (CCC)

Name of Business/Employer Partner: ETS Staffing Services

Signature Date:
Printed Name: Mr. David Coryer
Title: Vice President for Business Services

Name of Business/Employer Partner: Spencer ARL

Signature Date:
Printed Name: Mr. John Vermette
Title: Plant Manager







ADK P-TECH
Memorandum of Understanding (MOU)

This cooperative agreement reflects the overall commitment as well as the specific responsibilities
and the roles of the Peru Central School District as Lead Fiscal Agent, CEWW BOCES as Lead
Implementation Agent, Clinton Community College and ETS Staffing and Spencer ARL as Lead
Business Partners.

The Adirondack Pathways in Technology Early College High School (ADK P-TECH) was initiated
through an NYSED discretionary grant first awarded effective 2013-2014 school year, and P-TECH
first enrolled students in 2014. In order to better achieve the goals of the grant, a Co-Ser application
has been submitted for the 2014-2015 school year by Dr. Mark Davey, District Superintendent for the
CEWW BOCES. This Memorandum of Understanding is part of the Co-Ser application process.

Per the NYSED Consortium Policy for State and Federal Discretionary Grant Program, Peru CSD will
not act solely as a flow-through for grant funds to pass to other recipients and will be responsible for
the performance of any services provided by the partner/consortium members, any partners,
consultants, or other organizations, and coordinate participation. The Peru CSD agrees to facilitate
communication with and between Clinton Community College and Business Partner in order to
ensure that the partner/all consortium members fully know all aspects/activities that will be conducted
through this grant program.

All Partners should review their respective roles and responsibilities outlined below and sign the MOU

to indicate their commitment to fulfilling all of these and any additional responsibilities they may
indicate.

Responsibilities of Partners

K-12 Education: Essential responsibilities of K-12 partners include:

« Committing to fully implement the NYS P-TECH model, serving all students in the same
common location beginning in 9" grade. ADK P-TECH students will attend Years 1-3 on the
Peru High School campus and Years 4-6 on the Clinton Community College campus. This is
to assure that all students have a consistent, innovative program and college and career
culture and all faculty have the opportunity to collaborate and focus on NYS P-TECH
instructional and support services;

+ Forming a strong partnership, documented in a formal agreement, with the higher education
and business/employer partners and any other community partners;

* Recruiting academically at-risk and other under-represented students for enrollment;

+ Identifying potential school leaders who have demonstrated the ability to drive exceptional
student outcomes; are dedicated to working with under-served students and their families; can
provide the leadership skills essential for program success; and can integrate high school,
college, and work-based learning experiences, and in cases where a new school leader is
hired, working with the higher education and business/employer partners to select the school
leader;

« Working with higher education and business/employer partners to develop a seamless scope
and sequence of courses that enable all students to earn an AAS degree within six years (at
their own pace) and that includes workplace learning;





Establishing a college-going culture for all students that begins on the first day of 9t grade and
continues throughout all 6 years of the program, engaging students in instruction on key
“college knowledge”, academic and personal behaviors such as time management;
collaboration; problem-solving; leadership; study skills; communication; and tenacity. Credit-
bearing college course work and tutoring should be introduced no later than the 10t grade.
Introducing the career and industry focus for all students beginning on the first day of 9" grade
and continuing throughout the six years of the program by infusing workplace skills and
industry content into academic courses and offering time in the school schedule and calendar
for the full range of workplace learning, e.g. mentoring, workplace visits, job shadowing,
internships, etc.;

Offering multiple pathways for students with varying levels of academic achievement in 8t
grade to participate and complete the full six year program successfully;

Preparing students for college-level coursework, so remedial coursework at the post-
secondary level is not necessary ;

Providing relevant and ongoing professional development for the principal/school leader and
all participating teachers, including support and frequent exchanges during the school year;
and

Maximizing available funding streams (in addition to the State appropriation), such as federal
School Improvement Grants and Perkins program funding, to support the needs of
participating students. (Please note: Students participating in the P-TECH Program will NOT
be eligible for TAP or Pell.)

Higher Education: Essential responsibilities of higher education partners include:

Forming a strong partnership, documented in a formal agreement, with the K-12 and
business/employer partners and any other community partners;

|dentifying appropriate college courses to include in the program’s scope and sequence,
ensuring that students can earn an AAS degree (or the two-year degree that is the industry
standard for the targeted jobs) within six years of beginning the NYS P-TECH program;
|dentifying appropriate coursework and experiences to introduce students to college course
work beginning no later than the 10*" grade;

Working with the high school to determine which courses will be taught by college faculty,
which by high school teachers with adjunct status, and which by a combination of the two (and
ensuring the appropriate college-level rigor of courses taught by adjunct faculty);
Collaborating with high school faculty to ensure that course content will prepare students for
college work;

Collaborating with high school faculty to develop innovative approaches for early diagnosis and
interventions for students who require additional academic assistance (Please note: Funds for
this program cannot be spent on college remedial coursework; therefore, all high school
coursework should prepare students to seamlessly enter college level courses.);
Collaborating with business/employer partner(s) to align college coursework with relevant
technical skills and workplace competencies, as defined by industry;

Maintaining student advisory resources and credit transfer policies that protect the pathway to
degree completion for participating students;

Committing to maximize available funding streams (in addition to the State appropriation) and
waive or reduce tuition costs per credit to no more than existing “college in the high school’
rates (Please note: Students participating in the P-TECH Program will NOT be eligible for TAP
or Pell); and

Providing dedicated staff to work on the initiative, including a College Liaison who has the
authority to coordinate with the school on the college/university partner’s behalf.





Business/Employer: Essential responsibilities of business/employer partners include:

Forming a strong partnership, documented in a formal agreement, with the K-12 and higher
education partners and any other community partners;

Committing to place every student who successfully completes the program first in line for a
job;

Identifying a mentor for every participating student (a sample commitment would be for
mentors to participate in at least two face-to-face opportunities with their mentee per year and
communicate with their mentee online every week with an approximate time commitment of 30
minutes per week);

Creating an up-to-date skills map for the industry/sector that identifies essential job
requirements;

Collaborating with the K-12 and higher education partners to identify the post-secondary two
year degree that will ensure students meet industry expectations and validating the proposed
scope and sequence;

Providing workplace visits, speakers, internships and apprenticeships for participating
students;

Collaborating with K-12 and higher education staff to align technical skills and workplace
competencies with curriculum, course offerings, and other resources; and

Providing dedicated staff to work on the initiative, including an Industry Liaison who has the
authority to coordinate with the school on the business/employer partners’ behalf.

In addition, all partners must commit to participate in a statewide network of NYS P-TECH schools
and to working with colleagues to share expertise and experience on the development of the NYS P-
TECH model, as well as pertinent resources, tools and strategies

Clinton-Essex-Warren-Washington BOCES will act as the Implementation Lead for ADK P-TECH.

In this capacity CEWW will work closely with Peru CSD, Component School Districts, Clinton
Community College, and Business Partners to ensure preparation of students for college and career
readiness in the areas of Advanced Manufacturing, Engineering, and Design.
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ADK P-TECH Finance Committee

Memorandum of Agreement for
ADK P-TECH'’s Operational Principles,
Procedures, and Policies

December 2015





ADK P-TECH'’s Operational Principles, Procedures, and Policies

The ADK P-TECH Program will utilize the following Operational Principles, Procedures
and Policies collaboratively agreed upon by all participating school districts and
consortium members to guide the actions of all members. This document is designed to
assist the ADK Leadership Committee in providing guidance, protocols and timelines
the school districts and partners can use to assist in the implementation of the ADK P-
TECH Grant.

Adgreement Authority

These ADK Operational Principles, Procedures and Policies have been established
by the ADK P-TECH Finance Sub-Committee to support the oversight and
implementation the ADK P-TECH Program as approved and led by ADK Leadership
Committee and guided by the ADK Memorandum of Understanding (MOU) dated
This advisory document has been collaboratively agreed to
by the participating ADK P-TECH partners in the following roles: Peru Central
School District as ADK P-TECH Lead Fiscal Agent, CEWW BOCES as ADK P-
TECH Lead Implementation Agent, Beekmantown Central School District, Saranac
Central School District and Plattsburgh City School District at the ADK P-TECH
Partnering School Districts, and Clinton Community College as Higher Education
Partner and ETS Staffing and Spencer ARL as ADK P-TECH Lead Business
Partners. This document may be approved and amended by the consensus
agreement of all ADK- P-TECH Partners listed above, and will be recommended to
the ADK P-TECH Leadership Committee for amendment and adoption.

ADK P-TECH Finance Sub-Committee Operational Principles,
Procedures, and Policies

A. The ADK P-TECH Finance Sub-Committee develop a set of Operational
Principles, Procedures, and Policies of which all districts and partners agree to
and which will meet the approval of the ADK P-TECH Leadership Committee.





. The ADK P-TECH Finance Sub-Committee agrees to work with the ADK P-
TECH Governance Sub-Committee to revise and update this Committee’s
Operational Principles, Procedures, and Policies agreement.

. The ADK P-TECH Finance Sub-Committee will operate using a “Consensus
Decision-Making Model”. The Consensus Decision Making Model means that
“all ADK P-TECH Sub Committee members will have input into the Sub-
Committee’s recommendations and proposed decisions, will work together until
consensus is reached, and then agree to publically support and work to support
the agreed to decisions” when proposed to the ADK P-TECH Leadership
Committee

. Any and all recommended adjustments or changes to the ADK P-TECH budget
will be approved through the consensus decision-making model, and signed off
on, by the entire ADK P-TECH Finance Sub-Committee before being brought
back to the ADK P-TECH Leadership Committee for final approval.

ADK P-TECH Finance Sub-Committee Financial Agreements,
Operational Procedures and Policies

The ADK P-TECH Sub-Committee agree to the following recommendations:

. ADK P-TECH participating districts will utilize October 1 as the enrollment
deadline for billing purposes.

. During the life of the ADK P-TECH Grant, all districts will be notified when ADK
P-TECH grant monies are received. ADK P-TECH grant funds will be used to
reimburse participating Districts in addition to their following year's BOCES Aid
reimbursement “to make the Districts whole.” The ADK P-TECH payments to the
participating ADK P-TECH Districts will be made within 30 days.

. By January 1 of each year, the ADK P-TECH Finance Sub-Committee will
provide a proposed “recommended” annual budget for the following school year.
This recommended budget should be presented, reviewed and accepted by the
entire membership of the ADK P-TECH Leadership Committee in January. This
budget timeline will allow districts to build agreed upon P-TECH expenses for
their individual districts into their annual budget development cycle, for
consideration by their respective Boards of Education.

. Clinton Community College as agreed to provide P-TECH student enrollment
tuition-free* in up to 64 college credits as per the signed MOA.





*Per the MOA, if additional staff needs to be hired at CCC, ADK P-TECH
and CCC will determine the financial impact needed to support the
Program.

E. Transportation for all participating districts will be provided by the ADK P-TECH
Districts for the daily transportation TO / FROM the ADK P-TECH program. Each
District will be responsible to submit their transportation expenditures for State
Aid reimbursement in the following school year as per the current state aid
formulas.

F. Itis understood that ADK P-TECH tuition for the years 4, 5 and 6, ADK P-TECH
students enrolled at Clinton Community College will be billed at an agreed upon
rate recommended by the ADK Finance Committee and approved by the ADK P-
TECH Leadership Council.

1. For the purposes of this proposal, it is recommended estimate will be used
as a sample rate structure only:

a. Year 4 (50% P-TECH tuition paid)*
b. Year 5 (25% P-TECH tuition paid)*
C. Year 6 (25% P-TECH tuition paid)*

2. These estimated adjustments* were due to the agreement that Clinton
Community College has signed with ADK P-TECH to provide P-TECH
student 64 college credits tuition-free* in as per the signed MOA. Itis
estimated that in future years, (Years 4-6), additional college costs, fees
and normal expenses will need to be paid regarding these students
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Beekmantown Central School District
37 Eagle Way, West Chazy, NY 12992

SMART SCHOOLS INVESTMENT PLAN

PLAN OVERVIEW:

In January 2014, Governor Andrew M. Cuomo called for New York State to invest $2 billion in
its schools through a Smart Schools Bond Act (SSBA). Voters approved the Smart School
Bond Act in November 2014 and as a result the Beekmantown Central School District (BCSD) was
allocated to receive $1,534,655. In alignment with the Beekmantown CSD Technology Plan for
2015-2018 this Investment Plan is designed to:

e Upgrade/Expand wireless infrastructure

e Upgrade/Expand network infrastructure

e Replace outdated security cameras and recorders

e Provide for end user instructional devices throughout district

Working in collaboration with District leadership, school building administrators, teachers and
input from parents our technology plan survey provided the overarching goals for technology
in instruction for the Beekmantown Central School District. The investment in Instructional
Technology is in alignment with the goals expressed in our NYSED approved Technology Plan
Survey.

JUSTIFICATION OF NEED:

Our technology plan identifies gaps in infrastructure that need to be addressed in order for
the expansion of instructional technology to occur. While the entirety of the network infrastructure is
still quite new, it is prudent for the district to plan for its augmentation in support of our ongoing digital literacy
initiative and its accompanying 1:1 device deployment. This is necessary in order to accommodate the rapid
growth of instructional technology needs in the classroom. In conjunction with the infrastructure, adding
additional end user devices will enhance and expand the offering of instructional technology based on the
needs of the students for classroom instruction districtwide.

PRECONDITIONS:

As per NYSED Smart Schools Bond Guidance a precondition to utilize the incoming funding is that the
district has adequate internet access of at least 100 Mbps per 1,000 students to supply for the increased
number of devices in the classrooms. Beekmantown Central School District meets this requirement. This
Smart Schools Investment Plan is in direct alignment with our NYSED approved Technology Plan Survey
2015-2018 Vision and Goals for Technology for Instruction.





PURCHASE PLAN:

The submission of the Smart School Investment Plan relates to investing in three key areas: School
Connectivity, Classroom Technology and High Tech Security Features. Under the umbrella of School
Connectivity, the district intends to procure additional wireless access points to build additional capacity within
district classrooms to enhance support of wireless student devices. These wireless access points will be Cisco
802.11ac or equivalent units. Additionally the district would plan on procuring replacement network switches,
Cisco Power Over Ethernet (POE) switches to both support the addition of a larger number of wireless access
points as well as to allow for the retirement of any wired switches that are deemed end-of-life.

Within the capacity of each year’s specified allocation, the District intends to purchase Dell 117
Chromebooks (or a comparable devices after approval by NYSED and the Smart Schools Review Board). The
Dell Chromebook 11 is the district’s current device of choice for a number of reasons. Not only does it have
more than ample onboard storage (16 GB) with plenty of memory (4GB), it also comes standard with an HD
webcam, 802.11ac WiFi and two USB ports built-in, and a stated 10 hour battery life, perfect for allowing a
student to get through an entire school day on a single charge.

The district’s purchase plan also provides for replacement of an aging 100 camera video surveillance
system that was largely installed almost a decade ago. This current analog system, which currently presents
challenges to staff who use it, due to its age and its inability to provide adequate uptime and recordings to
investigate and resolve incidents, is slated to be replaced by a modern, IP based, HD camera video
surveillance system. Such a system, will enhance reliability will also allow greater flexibility for camera
placement and easier access to the cameras from remote locations for authorized staff and law enforcement
should the need arise.

PLAN GOALS:

The purchase of additional Chromebooks will allow the district to significantly increase student
access to technology, online access, and collaborative student centered learning opportunities. By embedding
technology into the delivery of instruction the District can continue to provide equitable access to technology
tools to prepare all learners to be college and career ready. The District continues to develop and integrate K-
12 students’ technical competencies and learning strategies that seamlessly integrate ISTE Technology
Strategies, National Common Core Standards for K12 and College and Career Readiness.

This year the State Education Department has asked districts to volunteer to participate in mandated
field testing of the math and ELA state tests online beginning with the 2016-2017 school year. Consequently,
the District needs to work toward becoming compliant with incoming computer based testing (CBT). The
District’s overall expenditure plan will help us to meet this mandate.

The purchase of the upgrades to the wired and wireless network will ensure a robust platform to permit
the execution of the above stated goals. With a heightened reliance on the district’s network in support of the
district’s Digital Literacy Initiative it is imperative that such a network provide a stable and robust foundation
upon which these activities are conducted. By proactively planning for such augmentation and replacement,
the district’s end users are assured that that foundation will continue to be a solid one.

The district recognizes its responsibility to provide a safe environment for all of our students. As such it
is our goal to do so through a comprehensive district safety plan. The Smart Schools Bond Act helps make a
portion of that goal easier to accomplish by modernizing the video surveillance system that is in place on our
campuses. Because it will be an all digital, IP-based system it will allow the district to maximize our investment
by leveraging our existing infrastructure to support it.

ALLOCATION OF FUNDS:





TABLE 1. SSBA Allowable Expenditures
SSBA Allocation: $1,534,655 by Budget Category

SSBA BUDGET CATEGORY ALLOCATIONS

e School Connectivity: $175,000
e Connectivity Projects for Communities: $0
e Classroom Technology $ 975,000
e PreKindergarten Classroom: $0
e Replace Transportable Classrooms: $0
e HighTech Security Features $384,655
e Unallocated Funds $0
Table 1 School Community | Classroom PreK Replace High Tech
Connectivity | Connectivity | Technology | Classrooms Mobile Security
Classrooms Features
Year 1 $100,000 $134,655
Year 2 $100,000
Year 3 $25,000 $50,000
Year 4 $25,000 $25,000
Year 5 $75,000 $50,000
Year 6 $75,000
Year 7 $25,000 $75,000
Year 8 $50,000
Year 9 $25,000 $50,000 $100,000
Year 10 $25,000 $100,000
Year 11 $75,000
Year 12 $50,000
Year 13 $25,000 $50,000
Year 14 $25,000 $100,000 $100,000
Totals $175,000 $975,000 $384,655

PROFESSIONAL DEVELOPMENT:

The District recognizes the importance of ongoing and sustained professional development for
staff and students. As such the district has provided for the hiring, via the regular budget and grant funds,
three full-time Technology Integration Specialists. The primary purpose of their employment is to provide
assistance and training to all district staff in the integration of technology to support student achievement. This






includes planning and implementing professional development and workshops for individuals, small groups,
and large groups. These employees also regularly collaborate in the evaluation, selection and implementation
of instructional technology materials, software and related services. These specialists work collaboratively, in
person and remotely with teachers in and out of the classroom, employing new pedagogy and strategies such
as the SAMR Model (Substitute Augment, Modify and Redesign) a technology in education framework to help
teachers integrate technology into the curriculum. These efforts will ensure all our teachers, school
administrators and staff will be empowered to best utilize these new technologies for instructional purposes.

SUSTAINABILITY:

The District will intends to integrate the Smart Schools Bond purchases into the existing district's
equipment replacement cycle in order to augment the regular budget. Each year the district allocates funds for
the normal repair and/or replacement cost of a percentage of the total learning devices in the district. In
addition. The district and the Board of Education make every effort to provide sustainability of the investment
in technology for instruction including installment purchase programs through the Northeastern Regional
Information Center which provides financing for instructional technology equipment and infrastructure through
a multiple year purchase agreement.

TIMELINE:

Once this investment plan is approved by the State, equipment will be purchased in accordance with
the District's purchasing policy. The district will include this new equipment into its existing inventory
database (WASP Asset Management EDU) and monitor it to ensure equipment is securely maintained and
supported at its designated locations. This document has been posted to the District's website as required by
the Smart School Bond Implementation Guidance by the New York State Education Department in order to
invite public input prior to the adoption of this plan by the Beekmantown Central School District
Board of Education. The district will take the opportunity to make revisions to its submissions to the State
Education Department Smart Schools Bond Act Program for our SSBA Allocation and Projects as we continue
to monitor and adjust to the unfolding technology landscape and as best practices are updated. Public input to
this Smart Schools Investment Plan can be submitted to the following email address:
SSIPfeedback@bcsdk12.org






Content Area and Grade Level Liaisons
12/23/15

1. Teaching Responsibilities

a. Each Content Area and Grade Level Liaison will be exempt from a duty
assignment.

b. Content Area and Grade Level Liaisons may be provided a substitute on occasion as
approved by the principal and the superintendent (or designee) to help support
tasks, while most tasks will be accomplished during preparation time, non-duty time
and time after or before contractual hours.

2. Qualifications

a. Certified in the area assigned; and
b. Tenured in the area assigned; and
C. Minimum of 3 years teaching experience in the subject area.

3. Term of Appointment

Content Area and Grade Level Liaison are annual appointments made on or about the
first BoE meeting in July.

4. Expectations:
Content Area and Grade Level Liaison will:
a. Be knowledgeable of the Common Core Standards or Subject Area Standards
b. Be enthusiastic, passionate and knowledgeable about their subject area

c. Communicate and collaborate well with others both within their content area/grade
level and across the school community

d. Be timely in sharing and acting on information either provided to them or identified
independently through their ongoing professional practice

e. Take a visionary approach to education with a Growth Mindset

f. Collectively work together to determine how student success can be supported across
all disciplines





5. Department’s Representation & Compensation

The Department and Grade Level Liaisons shall be represented and compensated at the
following levels:

Departments Compensation

K-12 Art, Music, LOTE $4,000
6-12 Math $5,000
6-12 Science $5,000
6-12 Social Studies $4,500
6-12 ELA and Reading $5,000
Speech, OT, PT, Others $4,000
Grades PreK-2 (Primary) $4,000
Grades 3-5 (Intermediate) $5,000
Technology, CDOS, PBL, CTE, Business & Integration $4,000
Specialists

Health, Physical Education and Family & Consumer $4,000
Science

SWD Teachers $4,000

*Compensation varies based on the state assessments and associated responsibilities

6. Department and Grade Level Liaisons and shall:

a. Serve as a communication link in the liaison's area and the administration/district
office

b. Schedule and run department/grade level meetings and provide minutes as well as
document other forms of content grade level collaboration to the Principal or
Director of Curriculum & Instruction

c. Work as a team leader to organize in-service opportunities with the District and the
Beekmantown Teachers’ Association

d. Coordinate the different facets of their curricular area(s) in terms of materials/supply
purchases including lab-based instruction needs.





Serve as a resource person for faculty regarding curriculum, instruction, and
assessment

Participate in interviewing candidates for teaching positions in their respective
departments.

Help facilitate and organize NYS testing, field testing, scoring & training as assigned
by the building principal

Provide input into class rosters to the Principal

Maintain protocols for grade levels and/or subject areas to identify and assign
appropriate interventions (AIS/RTI) and progress reports during AIS instruction

Communicate SLO expectations to teachers
Observe teachers for non-evaluative purposes to help identify strengths and
weaknesses in grade level or subject areas as well as to connect teachers for

instructional gains.

Act as a liaison between counseling office, administration, and classroom teachers
regarding state assessment requirements

. Assist in the identification, review and/or development of curricula, courses and
text/ebooks

n. Facilitate and organize all aspects of the NYS State tests as determined by the building

administrator






MEMORADNUM OF AGREEMENT

Agreement made this day of 2016 by and between the Beekmantown
Central School District, hereinafter referred to as the “District” and the School Business Executive,

hereinafter reterred to as the “Employee , as 10110ws:

Whereas, the District and the Employee are parties to an Agreement dated July 1, 2014 through June 30,
2017; and

Whereas, the Agreement sets forth terms and conditions of employment between the Employee and the
District for the period of time as described above; and

Whereas, the District is in receipt of an Extended Learning Time Grant; and

Therefore, it is hereby agreed, by and between the Board of Education of the Beekmantown Central School
District and the School Business Executive as follows:

1) Receive a salary adjustment of $4,800 each year we receive the grant, retroactive to July 1,
2015 due to additional duties for the Extended Learning Time Grant;

Furthermore, the parties agree that if the funding for the ELT grant were to be eliminated, the above
mentioned salary and stipend amounts would be eliminated, and parties would revert back to the original
compensation schedule as established in the agreement dated July 1, 2014 through June 30, 2017.

For the Beekmantown Central School District School Business Executive
Daniel W. Mannix, Superintendent of Schools Méry LaValléy Blaine
/2-23-2015

Date Date






MEMORANDUM OF UNDERSTANDING

AGREEMENT made this day of , 2015 by and between the Beekmantown
Central School District hereinafter referred to as the District, and the Beekmantown Support Staff Supervisors’
Association, hereinafter referred to as the Association, as follows:

WHEREAS, the District and Association are parties to a Collective Bargaining Agreement, dated July 1, 2013 —
June 30, 2016; and

WHEREAS, the Recognition clause recognizes the School Lunch Manager, Superintendent of Buildings and
Grounds I, and Head Bus Driver; and

WHEREAS, Article II, Contract Length, Work Year, Hours Per Week, Vacation Days states the following for
the School Lunch Manager; and

Contract Length, Work Year, Hours Per Week, Vacation Days

Contract Hours Vacation
Title Length Work Year Per Week Days
School Lunch Manager 11 months Sept 1 through June 30 40 5

WHEREAS, the District is in receipt of an Extended Learning Time Grant; and

NOW THEREAFTER, the parties agree as follows:

1. The School Lunch Manager, Superintendent of Buildings and Grounds I, and Head Bus Drlver shall
receive a salary adjustment of $4,800 each year we receive the grant, retroactive to July 1, 2015 due to
additional duties for the Extended Learning Time Grant;

2. The position of School Lunch Manger shall be changed from 11 months to 12 months; and incorporated
into a successor agreement.

3. The salary of the School Lunch Manager shall be $58,750.48; and

4. The School Lunch Manager shall be subject to all other terms and conditions of a 12-month employee of
the Support Staff Supervisor’s Agreement; and

FUTHERMORE, the parties agree that if the funding for the ELT grant were to be eliminated, the above
mentioned salary and stipend amounts would be eliminated, and parties would revert back to the original
compensation schedule as established in the agreement dated July 1, 2013 through June 30, 2016.

For the Beekmantown Central School District For the Association
%MW% s
Daniel W. Mannix, Superintendent of Schools Roxann Barnes, President

/él/ ,7(5/ 15

Date Date







MUNICIPAL COOPERATION AGREEMENT

The Boards of Education of the Beekmantown Central School District and the Chazy Central
Rural School in order to discharge the duties and obligations imposed upon each of them by the
statutes and regulations of the State of New York, and after adopting resolutions authorizing
the same, do hereby agree in accordance with General Municipal Law §119-0 as follows:

Chazy Central Rural School has requested that Beekmantown Central School District provide
educational services to a student, currently residing in the Chazy Central Rural School; and

1. It is understood that by virtue of New York State Law, Chazy Central Rural School has an
obligation to provide a free and appropriate education to said student; and

2. Currently, Chazy Central Rural School has determined that it cannot provide appropriate
services to said student, as required under Education Law; and

3. It is understood by both parties that the Beekmantown Central School District provides similar
services to similarly situated students which are residents of the Beekmantown Central School
District and in Out of School Suspension through the STEAP offering; and

4. It has been determined by the Chazy Central Rural School that in order to serve the best
interest of the student, and fully comply with NYS educational requirements, the student should
receive these services from the Beekmantown Central School District; and

5. The Beekmantown Central School District has agreed to provide these services to the student, a

resident of Chazy Central Rural School, during the 2015-2016 school year, commencing on
December 12, 2015; and

6. The Chazy Central Rural School has agreed to pay $60/day to the Beekmantown Central School
District to provide the services outlined in our STEAP Program instead of the student receiving
home tutoring from Chazy Central Rural School for roughly $35/hour; and

7. The Chazy Central Rural School will pay said amount for each student that is scheduled to
attend the BCSD offered STEAP after school program; and

8. The Chazy Central Rural School will communicate with the BCSD Office the dates for which
they desire to have a student educated through STEAP; and

9. The parties agree that for residency purposes, the student shall remain a resident student of
Chazy Central Rural School; and

10. The parties further agree that the Chazy Central Rural School shall provide transportation for
the student; to and from the Beekmantown Central School District to the student's home or other

location as agreed to by the Chazy Central Rural School and parents and/or guardians of the
student; and

11. The parties further agree that the student shall be covered in full, by the Chazy Central Rural
School ‘'sinsurance policy, if applicable; and

12. The Beekmantown Central School District will have the ability to terminate this agreement at any
time based on increases in enrollment or behavioral issues; and

13. The parties agree that the Chazy Central Rural School shall indemnify, in its entirety, and hold
harmless, the Beekmantown Central School District, its heirs and assigns, for any civil and/or





criminal action taken, either directly, or indirectly, related to the terms outlined in this Municipal
Cooperative Agreement; and :

This agreement shall become binding upon approval by both school districts in accordance with law
and shall expire on June 30, 2016.

Beekmantown Central School District

Date Daniel W. Mannix, Superintendent of Schools

School ﬁistrict Clerk’s Certification

I, Joanne Menard, District Clerk of the Beekmantown Central School District Board of Education,
hereby certify that the attached Municipal Cooperation Agreement was adopted by the required
majority vote of the Board of Education at a meeting held on the day of 2016.

Date Signature of District Clerk

Chazy Central Rural School

ll//)’/( 5 e ot 2d

T
Date Joth Fairchild, Superintendent of Schools

School District Clerk’s Certification

I, Nancy Vesco, District Clerk of the Chazy Central Rural School Board of Education, hereby certify
that the attached Municipal Cooperation Agreement was adopted by the required majority vote of
the Board of Education at a meeting held on the day of 2016.

Date Signature of District Clerk






THE DEVELOPMENT
CORPORATION

Clinton County New York

December 9, 2015

Dan Mannix, Superintendent
Beekmantown Central School District
37 Eagle Way

West Chazy, NY 12999-2577

Dear Superintendent Mannix:

This letter is an offer from The Development Corporation Clinton County,
New York (“TDC") to settle any claims Beekmantown Central School District
may have against TDC and the County of Clinton Industrial Development
Agency (“CCIDA”) on account of real property taxes that were not paid to
the school district after PILOT agreements expired on various properties
owned by CCIDA and leased to TDC. This error (and the affected
properties) is described in the New York State Comptroller’s report of an
audit of CCIDA #2014M-205 which | understand you have a copy of. TDC
has paid all tax bills on the properties which includes amounts for “omitted
taxes” as calculated by the Town of Plattsburgh Assessor pursuant to the
Real Property Tax Law. TDC and CCIDA believe the Assessor has correctly
determined the amount due; however, his determination could be
challenged or there may be some other theory for asserting a claim against
TDC or CCIDA. TDC's offer is made to finally settle this matter and
extinguish all possible claims that may exist against TDC and CCIDA.

We have been advised that TDC may use its corporate funds to settle
potential claims and in furtherance of its corporate purposes which are to
create and enhance jobs in Clinton County. An educated workforce is
critical to achieving this goal. The reason some TDC directors voted to
authorize this settlement offer is because the money will further this
corporate purpose. Although this is not a condition and we do not intend
to limit your discretion, TDC asks that the school district use the settlement
funds for programs that will enhance the workforce for area employers.

On behalf of TDC | am authorized to offer to pay a sum equal to one year
of taxes due to the school district ($143,227.25 dollars) in full and final
settlement of this matter. If the Beekmantown Central School District
School Board accepts this offer, please sign and return a copy of this letter.

190 Banker Road, Suite 500, Plattsburgh, New York, USA 12901
tel (518) 563-3100 / fax (518) 562-2232 | email tdc@thedevelopcorp.com / www.thedevelopcorp.com
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D. Mannix, Superintendent, BCSD
Settlement Offer from TDC
December 9, 2015
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TDC will advance the funds within five business days of receipt of the
signed letter.

Sincerely,

cc. John Clute, TDC Legal Counsel






