Beekmantown Central School District
Special Board of Education Meeting

Place: MS/HS Library June 25, 2013 Time: 5:30 p.m.
Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
[] Eric Anderson ] Michael Hagadorn [ ] Debbie Passno
] April Bingel [] Leonard King [] Pauline Stone
[] Cathy Buckley ] Richard LaVigne [] Steve Trombley

2. CSE/CPSE Recommendations

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval
of the CPSE recommendations dated 6/25/13.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval
of the CSE recommendations dated 6/25/13.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

3. Miscellaneous

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the job description for the Coordinator of Athletics dated 6/21/13.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Upon appeal, the Board of Education supports the suspension determination of the Superintendent
of Schools in Case No. 2013-2014(24).

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

4. Personnel

1. Resignations

Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the
resignation of Greg Myers as Assistant Varsity Football Coach pending approval of his
appointment as Coordinator of Athletics.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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2. Appointments

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
Greg Myers as the Coordinator of Athletics from 7/1/13 to 6/30/14 at a stipend of $16,700 above
his current salary for all sports seasons including summer work.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

5. Financial

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following transfers over $5,000:

To reclassify budget for negative balances

From: A1620 161 00 00 — Operations Subs
To: A1620 160 00 98 — Operations - OT
Amount: $11,957.91

To reclassify budget for negative balances

From: A1620 161 00 00 — Operations Subs
To: A1620 160 00 99 — Operations - OT
Amount: $1,819.23

To reclassify budget for negative balances

From: A1620 479 00 00 — Operations Fuel Oil
To: A1620 490 00 00 — Operations - BOCES
Amount: $2,709.66

To reclassify budget for negative balances

From: A2110 120 00 00 — Teacher Wages
To: A2110 120 01 00 — Teacher Wages K-3
Amount: $65,157.00

To reclassify budget for negative balances

From: A2110 120 00 00 — Teacher Wages
To: A2110 130 00 90 — Teacher Class Coverage
Amount: $5,870.00

To reclassify budget for negative balances

From: A2110 120 00 00 — Teacher Wages
To: A2110 140 03 00 — Teacher Subs HS
Amount: $15,512.50

To reclassify budget for negative balances

From: A2110 120 00 00 — Teacher Wages
To: A2110 140 11 00 — Teacher Subs MS
Amount: $15,703.50

To reclassify budget for negative balances

From: A2110 120 00 00 — Teacher Wages
To: A2110 160 00 00 — Non-Instructional Wages
Amount: $8,171.40
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To reclassify budget for negative balances
From: A2110 400 00 00 — Teacher Contractual
To: A2110 301 00 00 — Teach Paper Bid
Amount: $5,000.00

To reclassify budget for negative balances
From: A2110 120 00 00 — Teacher Wages
To: A2850 150 00 00 — Co-Curricular Wages
Amount: $8,973.48

To reclassify budget for negative balances at year end
From: A2110 120 00 00 — Teacher Wages

To: A2855 160 00 00 — Interscholastic Teacher Wages
Amount: $12,556.41

To cover cafeteria negative balance for current year as recommended by the Audit Committee

From: A2250 490 00 00 — CSE BOCES
To: A9950 902 00 00 — Interfund - Cafeteria
Amount: $55,000.00

Reclassified budget to cover a Shared Services Study between BCSD & PCSD as approved by BOE

on 6/11/13

From: A2070 490 00 00 — Curriculum Improvement BOCES

To: A1010 400 00 00 — BOCES Contractual
Amount: $15,000.00

Cover reclassification of BOCES items for technology
From: A2250 490 00 00 — CSE BOCES

To: A2630 460 00 00 — Technology Contractual
Amount: $35,000.00

Motion:
Roll Call Vote
[] Eric Anderson ] Michael Hagadorn
L] April Bingel ] Leonard King
[] Cathy Buckley [] Richard LaVigne

Seconded:

[ ] Debbie Passno
[] Pauline Stone
[] Steve Trombley

6. Executive Session (to discuss a matter leading to the appointment of the Superintendent of Schools)

Motion: Seconded: Yes: No: Abstain:
Time In:
Motion: Seconded: Yes: No: Abstain:
Time Out:
7. Adjournment
Motion _ Seconded Yes No
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Beekmantown Central School District Coordinator of Athletics

e Supervise coaches and volunteer coaches. This supervision shall include direct observation of
instruction, follow up activities when necessary, and written reports of observations and
recommendations using district adopted observation/evaluation forms.

e Provide direct communication of expectations with all coaching staff. This shall include conducting
routine coaching staff meetings, pre-season meetings, athletic council meetings, and individual
conferences with staff.

e Inspect on a regular basis all indoor and outdoor facilities to assure the best possible health and safety
conditions. No practices to begin before 2:30 or 3:30 pm on a regular staff development day.

e Supervise the scheduling and use of all athletic facilities (develop/maintain practice schedules) and
post on district website in a timely fashion.

e Provide technical advice on athletic facility maintenance to superintendent of building and grounds.

e Develop, supervise and record an inventory of all athletic equipment and supplies.

e Keep financial records of all expenditures for athletics. Review and approve all officials' vouchers as
received from athletic events. Forward to School Business Executive for processing and payment.
Collect all gate receipts and turn in to district treasurer.

e Develop annual per cost per pupil analysis for each area supervised.

e Develop, maintain, and transmit all reports for the areas supervised as required by state mandates and
local policy.

e Recommend policy to Superintendent regarding athletic program.

e Coordinate with Transportation Supervisor all transportation for interscholastic athletic program.
Coordinate with Transportation Supervisor for cancellation of games due to adverse weather.
Responsible for communicating to all parties needed. Responsible for rescheduling all cancellations
due to adverse weather.

e Organize and administer the overall program for extra-curricular athletics, both intramural and
interscholastic for the district.

e Provide leadership in the selection, assignment, and evaluation of athletic coaches.

e Assume responsibility for the proper supervision of home games. Maintain home game duty roster list
for site coordinators and teacher chaperones.

e Verifies each athlete's academic eligibility according to established eligibility requirements for
athletics.
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Beekmantown Central School District Coordinator of Athletics

e Creates requisitions for athletic equipment and supplies.

e Coordinator performs all duties as required for the development and approval of the budget adopted
Athletic Spending Plan.

e Provide for the implementation and organization of a local fitness testing program which will include
as one of its components the selective classification testing program.

e Provide for a system of tracking coach certifications and assure that no one coaches in the
Beekmantown Central School District unless the person has obtained the appropriate certification(s)
prior to starting work.

e Seek Superintendent approval for all public relations material from the athletic and recreation
programs before they are disseminated to the news media.

e Organize the awards program following each sport’s season.

e Meets regularly with the Superintendent to discuss program, student, or personnel matters associated
with athletics.

e Performs other duties as assigned by the Superintendent.

6/21/13 Page 2 of 2





