Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, September 13, 2016 Time: 6:15 p.m.
Revised Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
[ ] Andrew Brockway ] Michael Hagadorn [] Kenneth Maurer, Sr.
[] cathy Buckley [ ] Ed Marin [ ] Debbie Passno
] Joseph Graziane [ ] Jason Marsh [] Pauline Stone

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
2. Public Comment (10 minutes)
3. Presentations
a. Topic: Opening of School Presenter: Administrators & Supervisors
b. Topic: RtlPlan Presenter: Administrative Team
4. Reports
A. Superintendent of Schools — Daniel Mannix
. Capital Project — SEQR — Garrett Hamlin
B. School Business Executive — Mary LaValley Blaine
C. Ex-Officio, Student Board Member — Alexis Marking
D. Committee Reports

e Audit Committee

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Minutes and CSE &CPSE Recommendations) be and
are hereby approved:

5. Consent Agenda - Minutes

9/13/16

Board of Education Committee
Meetings Meetings
8/9/16 8/19/16 Audit
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6. New Business
A. Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 9/13/16.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations and Appointments) be and are hereby
approved:

B. Personnel

1. Resignations

a. Accept the following resignations on the date indicated:

Name Position Effective Date
Martin, Carol Teacher Aide/Student Aide 9/1/16
Tromblee, Charlene Teacher Aide/Student Aide 9/5/16
& School Monitor
Boyd, Lynne Teacher Aide/Student Aide 9/6/16
King-Schauman, Shannon Teacher Aide/Student Aide 9/6/16

2. Appointments

*Summary of Tenure Changes

e The new requirement begins with those teachers appointed on or after July 1, 2015.

e The mandated changes to tenure enacted by Chapter 56 in 2015 specifically tie the granting of tenure to
83012-c and §3012-d of NYS’s Education Law regarding teacher and principal evaluation law.

e The probationary period is extended from three to four years for untenured teachers. Boards of
Education will no longer be able to specify an end date to the probationary period and teachers will be
notified at their appointment that tenure will depend on their APPR ratings.

o A teacher seeking tenure would need to attain an effective or highly effective rating for at least three of
the four years. These ratings do not need to be consecutive.

o A teacher rated ineffective in the fourth year cannot receive tenure at that time. A Board of Education
can agree to extend the probationary period an additional year (thus offering a fifth probationary year).
The law does not prohibit additional years of probation.

o A tenured teacher in a school district or BOCES who obtains employment in another district will now
have a three year probationary period, provided the teacher did not receive an ineffective in their last
year at the prior school.

e School Boards will be able to terminate probationary teachers without regard to their Annual
Professional Performance Review (APPR) rating
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9/13/16

. Appoint Jenna Hayden in a four-year probationary appointment effective 9/1/16 and ending on
dependent on APPR rating (*See Summary of Tenure Changes) as an AlS/Special Education Teacher

in the tenure area of Special Education at a salary of $48,750. Ms. Hayden holds initial certifications
in the areas of Students with Disabilities (Birth — Grade 2), Students with Disabilities (Grades 1-6),
Early Childhood Education (Birth —Grade 2) and Childhood Education (Grades 1-6). (Retirement of

Patricia Cook)

$47,350 (Step 3, BA 45) to 50,050 (Step 5, BA 45).

per day:

Melissa Devan - BE
Melissa Niquette - CH

. Approve the following Civil Service probationary appointments as indicated:

. Appoint Chuck Ko in a four-year probationary appointment effective 9/1/16 and ending on 8/31/20 as
a Teaching Assistant in the tenure area of Teaching Assistant at a salary of $18,861.60 (60% of
$31,436). Mr. Ko holds Teaching Assistant, Level | certification.

. Change the salary of Heather Stone, Elementary Teacher from the board minutes of 7/12/16 from
$47,350 (Step 3, BA 45) to $50,050 (Step 5, BA 45).

. Change the salary of Ashley Kollar, Elementary Teacher from the board minutes of 7/12/16 from

. Change the salary of Katie Huber, Elementary Teacher from the board minutes of 8/9/16 from
$46,650 (Step 3, BA 36) to $49,350 (Step 5, BA 36).

. Approve the following individuals as permanent substitutes for the 2016-2017 school year at $115.00

Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
Tetreault, Kevin Cleaner/Messenger 8/26/16 — 8/25/17 | $21,290/yr. 12 months Replaces Jim
Raudenbush
. . Replaces
Rice, Davey Custodial Worker 8/22/16 — 8/21/17 | $21,290/yr. | 12 months : :
Louis Blaine
Hart, Amy-Jo Custodial Worker 9/1/16 - 83117 | $21200lyr. | 12months | S99 T
Rivers, Niki Registered Professional 9/8/16 - 1/9/18 | $27,000/yr. | 10 months | REPIaces Karisa
Nurse (School) Orr
Tromblee, Charlene Teacher Aide/Student Aide 9/6/16 — 1/5/18 $15,328/yr. | 10 months Replaces_
Carol Martin
Chrestler, Hillary Teacher Aide/Student Aide 9/6/16 — 1/5/18 $15,328/yr. | 10 months R}iplaces Ashley
aczmarczyle
LaFountain, Linda | Teacher Aide/Student Aide | 9/6/16—1/5/18 | $15,328/yr. | 10 months Due to
reassignments
Whitehill, Jenna Teacher Aide/Student Aide | 9/6/16-1/5/18 | $15,328/yr. | 10 months Eﬁﬁi;i’)n
Reeves, Jan Teacher Aide/Student Aide 9/6/16 — 1/5/18 $15,328/yr. 10 months ELT Grant
Replaces
LaFave, Kimberly Teacher Aide/Student Aide 9/6/16 —1/5/18 $15,328/yr. 10 months Charlene
Tromblee
Replaces
Wells, Kari Teacher Aide/Student Aide 9/6/16 — 1/5/18 $15,328/yr. | 10 months Shannon
King-Schauman
Provost, Samantha Food Service Helper 9/6/16 — 1/10/18 $12.00/hr. 10 months | Staffing Needs
Goldfarb, Scott School Bus Driver 9/8/16 — 1/9/18 $21.82 per 10 months Enrollment
regular run
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h. Approve Steven Collier as a piano accompanist (piano player) to aid in the performance of the
elementary, middle and high school buildings during their musical events during the 2016-2017
school year at a stipend of $2,500.

i. Approve the following extra-curricular appointments for the 2016-2017 school year:

Assignment 24, 2016-2017
$5° | Person | Cost Name Name
Advisors
Class Advisor Grade 12 2 $3,574 $7,148 | Madan, Carlos Roraback, Sharon
Jr. Honor Society 1 $1,091 | $1,091 | Michael Johnson

J.  Approve the contract with Zetra Bruso as a per diem Registered Professional Nurse for 75 days at
the rate of $125.00 per day for the 2016-2017 school year partial ELT funded. Ms. Bruso replaces
Sue Harland.

k. Approve the following individuals for AM and PM Bus Duty for the 2016-2017 school year (ELT
grant funded):

Monika Chambers — HS
Lynn Brinson — HS
Susan Field — MS

Amanda Bezio — MS
Cyd Deming-King — CH
Tina King - CH
Amanda LaDuke — BE
Michelle Hamilton — BE

I.  Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Son, Minyoung Instructional 9/19/16
Kramer, Andrew Instructional 9/19/16
Manor, Taylor Instructional 9/19/16
Banker, Grace Instructional 9/19/16
Simpson, Jaime Instructional 9/19/16
Aguilar, Henry Instructional 9/19/16
Cabrera, Christopher Instructional 9/19/16

m. Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Morrison, Lee Non-Instructional 8/10/16
Bruso, Zetra Non-Instructional 9/08/16
Paynter, Gerald Non-Instructional 9/19/16
Lashway, Randy Non-Instructional 9/19/16
Giddings, Tabatha Non-Instructional 9/19/16
Godding, Mabel Non-Instructional 9/19/16
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two (2) hours per day for after school hours for the 2016-2017 school year.

Approve a $10,000 stipend for Kimberley Ashlaw for daily STEAP supervision and instruction at

0. Approve to change the appointment of Marlene Rollier as a part-time school bus monitor (2 runs
per day) to that of a full-time school bus monitor (4 runs per day) effective 9/8/16.

p. Approve the following athletic appointments for the 2016-2017 school year:

Total
Assignment Name
2016 - 2017
Basketball - Volunteer (Boys) | Nikolas Koktowski $0
Volleyball — VVolunteer Rief, Kaylen $0

g. Approve Daniel W. Mannix as the Chief Emergency Officer for effective 9/1/16.

-

v

Approve the creation of the civil service position of Interpreter for the Deaf.

Approve Suzanne Aucoin to a 10-month civil service title of Interpreter for the Deaf effective

9/19/16 with a salary of $51,950 (2016-2017 school year) as indicated on the student’s IEP. Ms.

Aucoin’s probationary period will be from 9/19/16 to 2/25/18.

Motion: Seconded:

Yes:

No: Abstain:

(Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Proposal from Tetra Tech) be and are hereby

approved:

7. Miscellaneous

a. Approve the proposal from Tetra Tech Architects & Engineers for professional architectural and
engineering services for the upcoming Capital Project dated 8/4/16.

b. Approve the Response to Intervention Handbook (Rtl) dated 8/19/16.

o

e

Approve the 2016-2018 District Goals:

Approve the Data Teaming Handbook dated 8/19/16.

Goal 1: Increase the effectiveness of core instruction by teachers of our adopted curriculum to increase
differentiation of instruction and implement researched based proven Tier | and Il and Il
interventions for underperforming students with the primary purpose of improving student

outcomes
Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
Design and implement | a. Identify a renowned expert Dir.of C& | School Oct 2015- | Over time, students are
an articulated Rtl in the field of Rtl process Building Improvement Sept 2016 | given data driven research
process which becomes development and contract Principals Grant Funded based interventions which
embedded into the for services. Director of will allow for fewer
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professional practice of
each building.

. Establish a committee of

stakeholders to identify
needs and participate in Rtl
process development

Utilized subcommittee
format to make
recommendations to the
larger Rtl/ Intervention
Committee

Create Draft Rtl process

document to deliver to the

BoE one month prior to
adoption.

BoE is provided with a
panel discussion
regarding final Rtl
process prior to adoption

Administrative team
makes data based
recommendations based
on scheduling and
staffing needs.

Rtl/AIS programs are
identified, secured and
implemented

Student Services
and Pupil
Personnel

students to be identified as
needing IEP

b. Reinforce a culture
of fidelity to the
BoE adopted
curriculum

3.

. Principals, Assistant

Principals, Head Teacher
and Director of Special
Services, Director of C & |
and Superintendent will be
in classrooms at least once
a week more often to
evaluate use of curricular
materials.

. Aforementioned

administrators will
regularly attend GL/CL
grade level meetings to
ensure implementation of
grade level materials.

Clear curricular

expectations are delivered
on multiple occasions (PD
days, faculty meetings and
general correspondences)

Superintendent
Principals

Dir. of Special
Srvs

Asst. Principals
Head Teacher

None

Ongoing
Immediate

The actions, strategies and
implementation steps will
result in improved results
on STAR, leveled reader
results, NYS 3-8
assessments, Regents and
SLO assessments

C. Review staffing
levels and needs

Grade level sizes and
student instructional
needs are monitored,

identified and addressed
during the budget process
as emergency dictates

Superintendent
Building
Principal

The cost of
relevant staff as
needed

Jan16-Sept
16

Jan 17-
Sept 17

Jan18-
June 18

BCSD classes are within
contractual limits to
provide our students with
the best chances for
learning.

The District will
provide world class
educational

The District will contract
with HMH (Houghton
Mifflin Harcourt), Eureka

Director of C&l
Business Office

PD as budgeted
in the annual
budget, funded

July 1,
2016-

June 30,

Participants are surveyed
and communicated with to

understand perspectives
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opportunities to staff
members to develop
their professional
practice

Developers, Math Nation,

EdTech Team, North
Syracuse and in house
local experts to provide
state of the art PD to our
staff
The District will
continue sending
teams to national
conference to present
our findings, bring
back best practices and
to identify worthwhile
initiatives.

through grants
and provided for
through the
CBAs

2018

on the effectiveness of
each training.

Goal 2: Support and enhance educators in Phase | and Il and 111 of the BCSD Digital Initiative for the
purpose of providing exceptional resources for teaching and learning in our 21st Century learning

environment.

Action/Strategies

Implementation Steps

Responsibility
Supervised

Success Indicators/Results

Teachers in each phase will be
provided with ongoing training
in Google Apps for Education
(GAFE) and other applications
to support and enhance the
journey of effective teaching
and learning to prepare
students with 21st Century
skills.

a. Establish dates for
training

trainers to provide
direct instruction
trainings PD days

d. Work with the
Business Office to

under the CBA

b. ldentify highly skilled

c. Register teachers for

ensure compensation

Director of 21st
Century
Learning

Business
Executive

Principals

Superintendent

Teachers in each phase will
utilize digital skills to enhance
their teaching practice, increase
engagement and provide
students with the collaborative
and communication tools
necessary to be quality
contributors to society and self.

The District will adhere to the
stated vision of providing
Chromebooks to our students
assigned to teachers who were
provided training on the
effective use of GAFE, Apps
and Chromebooks.

will continue to
investigate vendor

c. Cases will be
identified and

the Chromebook
investment

d. The Office of 21st

insuring each
Chromebook.

a. 21st century Learning
which can provide cost
effective Chromebooks

b. The District will solicit

teachers who want to
be part of each phase

purchased to protect

Century Learning will
establish a method for

Director of 21st
Century
Learning

Business
Executive

Building
Principals

The District will track the
number of students which are
eligible to use a Chromebook
on or off campus to enhance
learning opportunities.

The district is able to build a
sustainable funding stream to
secure this environment for
over a decade.

Damaged Chromebooks are
repaired via an self-funded
insurance program at no cost to
the district

The District will commit to
providing state of the art
professional development to
enhance the growth of the
teachers in each phase.

a. [Each Teacher

and learning
instruction will

provided with world
class digital teaching

mentor teachers who

Director of 21st
Century
Learning

Building
Principals

Cost Specific
Timeline
Grant August
and local | 2016 and
funded 2017
PD
3 Saturday
$15,000 | Summits
each year
ELT July 1,
REAP 2016-June
SSBA 30, 2018
and
local
tech
budget
ELT Sept 2016
REAP Sept 2017
SSBA
and
local
tech
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are beginning their
journey into the
digital teaching
environment.

New teachers will be
provided with time to
visit schools or
classrooms dedicated
to effective teaching
practices which
embrace digital tools
to enhance
instruction.

The District will
create three (3)
Digital Saturday
Summits for each
year of the goal.

The District will host
a Google Summit

Director of C&I

Directors of
C&l and 21st
Century
Learning

budget

Oct-Dec
2016
March
2017

Oct- Dec
2017
March
2018

Each
School year

Sept 2016

Goal 3: Effectively plan and prepare for a Capital Project and Energy Performance enhancements to
provide our students with a state of the art environment where safety, learning and physical
activity are of prime importance.

Action/Strategies Implementation Steps Responsibility Cost Specific Success Indicators/Results
Supervised Timeline
Discuss the coordination of a. Schedule Ops Superintendent $0 July 2016- Nov | EPC (approved by the BoE,
the EPC enhancements and Meeting Business 2016 fall 2016) with proposed
the need and benefits Executive Capital Project adopted by
provided with a Cap Project b. Solicit committee the BOE to address health

master plan strategy with the
Operations Committee

Additionally identify and
execute a Capital Outlay
project to address a single
High Priority, short duration
project on an annual basis
{with the benefit of SED
building aid reimbursement
provided the year following
the project}

Establish Subcommittees
within the Operations
Committee to make
recommendations which can
be brought to the BoE.

Create a School/Community
Capital Advisory Project
(CAP) Committee

o

o

=h

g.

. Solicit participation
and guidance from
Architect &
Selected ESCO firm

Advisors and Bond
Counsel

. Request volunteers to

. Schedule committee

Committee with

and scope
development. If
available provide list
of “needs” from

participation

Engineering Firm,

(Siemens); Fiscal

participate

meetings
Provide CAP
mission, timeline and

initial education
related to building aid

Building

Create agendas

and safety items, provide
updated mechanicals and
improved facilities while
providing a level tax rate and
increased revenues.
Following a long range
strategic Building/Campus
facilities management plan,
the District is able to
maximize NYS Building Aid
reimbursement, while
operating the campus in an
efficient manner and
maintaining health and
safety standards to our
students, staff and
community.

It is worth noting that
maintenance & repair
expenditures and deferred
maintenance are not
“aidable” expenditures - but
capital improvement work is
considered ‘aidable’, and
under these guidelines it is in
the District’s best interest to
pursue thoughtful, strategic
long range capital
improvements which will
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h. Make
recommendations to
BoE

provide a 21st Century
Learning Environment.

Scope development and a. Conditions Survey is | Superintendent $0 July 2016-
related costs with calculation provided to BoE as Business November 2016
of tax impact (periodical starting point for Executive
presentations to BOE on scope development. Ops Committee
status of development)
b. Contract with Fiscal
Advisors to
determine tax impact
based on Capital
Reserve and debt
service/building aid
reimbursement
forecast with a goal
of maximizing SED
building aid
reimbursement and
holding the local
share portion to no
new increases
c. Work with
Principals,
supervisors and
architect to determine
needs
Presentation to BOE on Superintendent $0 November 2016
Committee proposed scope Business
and related tax impact Executive
(seeking Board acceptance of Ops Committee
proposed scope)
Letter to Intent submitted to Business Executive Superintendent $0 November 2016
NYS Education Dept. works with fiscal experts | Business
and Tetra Tech to create | Executive
and submit letter to the
NYSED.
Local Counsel to prepare a. Special Election in Superintendent November 2016
SEQRA Resolution/Bond District’s official Business
Counsel to prepare resolution newspaper(s) (1st Executive
to establish the date of voter publication must be at | BoE Clerk
referendum. BOE to adopt least 45 days prior to Ops Committee
both resolutions (must be voter referendum
done no less than 45 days date). Four
prior to vote while still publications need to be
providing at least 45 days made prior to vote.
prior to vote for publications
to take place)
Submit for publication of November 2016
Legal Notice of
Communicate with the school | a. Development of Superintendent $5,000 August 2016- The BoE feels that the
community regarding the Newsletter to be Business January 2017 community was well
scope and needs of the capital distributed to Executive informed of the capital
project including the state aid residents. BoE Clerk project

and long range tax benefits

b. Establish the
components placed
on the District
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website

. Attend Open Houses

and parent forums

d. Create and schedule

community
presentations/informa
tional sessions

A voter referendum is
brought forward to the
community for decision

Superintendent
Business
Executive

BoE Clerk

$5,000

January 2017

The vote is completed on
time without major issues of
concern.

Post vote actions necessary for the successful completion of a Capital Project

Post Vote Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
Coordinate returning BoE Clerk January
certified vote results to bond Superintendent 2017
counsel for preparation of Business
bond resolution Executive
Bond Resolution is adopted BoE Clerk February
by the BOE, subsequent Superintendent 2017
Estoppel Notice is published Business
in the District’s official Executive
newspaper(s)
Acrchitect design phase January -
June 2017
NYS Education Department BoE Clerk July 2017
submission of plans Superintendent
Business
Executive
NYS Education Department Superintendent January
Approval of Plans 2018
Contract bidding and award BoE Clerk February
Superintendent 2018
Business
Executive
Treasurer
Schedule of Values become March 2018
available and SA-139 Forms
submitted to NY'S Education
Department
Align the Beginning of Superintendent spring
Construction Business 2018
Executive
First borrowing for Superintendent June 2018

Construction (prior
borrowing for design phase
to occur as needed)

Business
Executive
Treasurer

9/13/16

Page 10 of 15




Construction Superintendent September/Octo
completion/Contract Business ber 2018
Closeout Executive

B&G

Supervisor
Certificate of substantial Superintendent November 2018

completion and final cost
reports submitted to NYS
Education Department

Business
Executive
B&G
Supervisor

Goal 4: Promote and enhance an engaging and progressive environment through the successful
implementation of the Extended Learning Time Grant and Project Based Learning in the Middle

School.
Action/Strategies Implementation Steps Responsibility Cost Specific Success
Supervised Timeline Indicators/Results
Schedules Will be 1. Schedules will be created | 1a. BES/CHES la-d $0 la-d. Schedules 1a. Schedules will be
created at each for each building for ELT | principals will be created created which allow
building, for each which will include: 2.%0 Summer of 2016 for a recess/lunch
grade level to ensure a. Recess/lunch block 1b. Principals and implemented block to be
ELT implementation b. Common Planning School Year implemented in each
for every student time 1c. BES/CHES 2016-2017 teacher’s schedule.
c. Seven cycles of BAZ | principals in
activities coordination with 2. September 1b. Schedules will be
d. ELT block at the ELT Grant 2016 to June created which allow
Middle School and Coordinator 2017 for specials to be
High School blocked to grade
1d. MS Principal and levels at a time thus
2. 7th and 8th Grade teams HS Principal creating common
will devise schedules planning time.
which allow for 2. MS Principal
multidisciplinary teaching 1c. Both BES and CHES
approaches and flexibility will have 7 cycles of
based on instructional BAZ scheduled
needs as required for all throughout the 16-
successful PBL 17 school year.
environments

1d. Schedule will reflect

an ELT block,
between periods 4
and 5 that all
students in the
building at that time
are assigned to an
approved ELT
program reflecting
student choice
through a Google
Form.

2. Teachers will share
flexible scheduling
weekly to
accommodate multi-
disciplinary projects
and learning
experiences.

Teachers 1. PBL teachers will attend 1. MS Principal 1. 2016 Ongoing Teachers identify through
volunteering for PBL the Learning Summit at 2. Business Office Cost = conversation and survey
will be provided with ESM during the summer 3. Superintendent $7,713 that they are confident in
high level training to of 2016 and potentially 2017 their training

ensure successful the summer of 2017 Cost =
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programming

2. PBL teachers will work
with Siemens Corporation
and Clarkson University
to enhance professional
practices related to PBL

3. Teachers new to the PBL
initiative will be provided
with four (4) curriculum
development days.

~$7,800

Local partnerships 1. Partnerships will be a. MS ELT Partnership Solidified partnerships
are created and formed or solidified with | Principal (PBL) and Funded: contracts will be | working within our
nurtured to provide the following Elementary principal a. created and district during the 16-17
our students and organizations/ companies b. signed during school year which
teachers with to enhance our teaching B-f. ELT Grant $75,000 summer 2016. provide resources or
resources and learning opportunities Coordinator c. services which we could
for both ELT $65,000 not otherwise provide.
programming and PBL: G. HS Principal (HS d.
a. Siemens work) and ELT $15,000
b. YMCA Grant e.0
c. Strand Coordinator | f.
d. Clinton County Health | for ELT partnership. ~$14,000
Dept. g.
e. BHSN $10,000
f. Cornell Cooperative h.
Extension $15,000
g. Beekmantown Youth
Commission
h. College For Every
Student
Students are allowed | ELT Session Surveys ELT Grant ELT ~MS/HS- Student surveys will
to select Engaging ELT Approved Offerings Coordinator in Funded: quarterly after depict success of
Learning Activities conjunction with $1,500/ each ELT session | engaging learning
building principals. approved | (4x/year) activities as well as
offering. | ~BES/CHES- results on STAR and
after each session | NY'S assessments.
(7xlyear)
Approvals

completed and
finalized by Aug
2016.
Implemented 16-
17 school year.

Goal 5: Strengthen and build the continuity of our supervisory and administrative teams while building
contingency plans for continued success.

Responsibility Cost Specific Success
Action/Strategies Implementation Steps Supervised Timeline Indicators/Results
Provide newly hired | Upon being hired the district | Superintendent
administrative team | will assign an administrative | Administrative Team
members with team member as a mentor Leadership
mentors for a two year duration.
Create contingency | Administrative team Superintendent $0

training to prepare
for administrative
turnover and/or
potential promotion

members may be identified
to train biannually with
veteran administrators in
critical positions.
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Provide 1. Locate meaningful Superintendent $2,000 Dec - Feb Committee members
professional growth State/National Director Lambert of were provided with
and health Conferences which align 21st Century Learning documents and
opportunities for the to our vision and mission Business Exec. opportunities for
administrative team Purchasing Clerk professional growth and
members that align | 2. Provide Committee understanding
with our vision and members with $5,000 December
mission. educational offerings for Conferences budgeted
evaluation & discussion. and attended by
stakeholders who share
3. Create a schedule within their findings at
each week for $200 Administrative Team
administrative team meetings
members to focus on
personal health and team
discussions.
Develop the culture | 1. Train and discuss the
of “Instructional effectiveness and of
Rounds” to develop bringing Instructional
and understanding Rounds to the
of pedagogical Administrative team
excellence and
continuous 2. ldentify dates to have
improvement. administrative team
members share rounds
within their building
https://www.gse.harvard.edu
[ppe/program/instructional-
rounds-spring-session
Motion: Seconded: Yes: No: Abstain: Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Financial Reports, Transfers, Disposal of District
Property and Tax Certiorari) be and are hereby approved:

8. Financial

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (June & July 2016)
Treasurer’s Revenue Report — (June & July 2016)
Treasurer’s Monthly Cash Report — (June & July 2016)
Trial Balance — (June & July 2016)

Extra-Curricular — June & July 2016)

a. Acknowledge receipt of the Warrant Report for June & July 2016

b. Acknowledge receipt of the Budget Transfer Report for June & July 2016 and Due To & Due From Report
as of June & July 2016.

c. Approve the following transfers over $5,000 as of 6/30/16:

To transfer funds for building specific use

From: A2110 480 00 00 DW Textbooks/Consumables

To: A2110 480 01 00 BES Textbooks/Consumables
To: A2110 480 02 00 CHES Textbooks/Consumables
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d.

To: A2110 480 11 00 BMS Textbooks/Consumables
To: A2110 480 03 00 BHS Textbooks/Consumables

$10,000
$10,000

Approve the following as surplus equipment and materials which is deemed unusable by the district
consistent with the Board Policy #6900 Disposal of District Property.

Description

Condition

1 —Singer Sewing Machines — Model #9005

Non-repairable — use for parts

2 —Singer Sewing Machines — Model #7174

Non-repairable — use for parts

6 — Singer Sewing Machines — Model #6704

Non-repairable — use for parts

2 —Singer Sewing Machines — Model #717

Non-repairable — use for parts

3 —Singer Sewing Machines — Model #6212C

Non-repairable — use for parts

e. WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorize a school district to establish a
reserve fund for the payment of judgments and claims in tax certiorari proceedings and to make payments

therefore; and

WHEREAS, the Board of Education desires to increase such reserve fund to pay for judgments and claims

for pending 2016 tax certiorari proceedings;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the reserve fund balance for
the payment of judgments and claims in pending tax certiorari proceedings and authorizes the transfer of
such amounts from fund balance in the general fund to the Tax Certiorari Reserve Fund as listed below:

Index No. Tax Map

2016-876 205-4-12

2016-920 206-4-3 (.5) + (.16)
2016-922 206-4-3 (.2) + (.3) + (.15)
2016-921 206-4-2.30.22

2016-889 206-4-2.1.21

2016-953 194-2-29.1

2016-0913 207-2-2.2

Less Settled by Court Order

2015-1011 206-2-24

Sub-total increase:

The roll-call vote was as follows:

[ ] Andrew Brockway ] Michael Hagadorn
[] cathy Buckley (] Ed Marin
[] Joseph Graziane [ ] Jason Marsh

9. Additional Items to Discuss

¢ Board Retreat
o October Dates & Location
o] 5:00 pm —9:00 pm

10. Public Comment (10 minutes)

9/13/16
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Amount
$ 17,050
$ 12,411
$ 80,408
$ 69,053
$416,020
$ 6,939
$204,600

$(13,082)
$793,399

] Kenneth Maurer, Sr.
] Debbie Passno
[] Pauline Stone



11. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

12. Executive Session (to discuss the employment history of a particular person(s))

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

13. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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Beekmantown Central School District
Meeting of the Board of Education
Place: MS/HS Library
August 9, 2016

Minutes

The board meeting did not begin until 8:58 pm due to lack of a quorum.

Call to Order
Call to Order
President Andrew Brockway called the meeting to order at 8:58 p.m. and
Cathy Buckley led the pledge of allegiance.
Members Present X] Andrew Brockway [ ] Michael Hagadorn  [X] Kenneth Maurer, Sr.
X] Cathy Buckley X] Ed Marin <] Dehbie Passno
] Joseph Graziane [] Jason Marsh [] Pauline Stone

Others Present

hers Presen
Others Present X] Daniel Mannix, Superintendent

(] Justin Gardner, HS Principal

] Amy Campbell, MS Principal

] Michael Johnson, MS Assistant Principal

] Garth Frechette, CH Principal

] LeeAnn Short, Interim BE Principal & Director of Special Services
] Polly Tavernia, Director of Pupil Services

[] Sarah Paquette, Elementary Assistant Principal/BCSD Grants Coordinator
[] Gary Lambert, Director of 21 Century Learning

] Mary Swanson, Director of Curriculum & Instruction

X] Mary LaValley Blaine, School Business Executive

X Eric Bell, District Treasurer

[X] Joanne Menard, District Clerk

Visitors (None)

It was moved by Andrew Brockway, seconded by Cathy Buckley and carried, that the
report section on the agenda be removed and the presentations on the capital project
made prior to the start of the board meeting from Tetra Tech (BCSD Capital Project
Planning Update dated 8/9/16) and Fiscal Advisors (BCSD Capital Project Planning
Finance Overview dated 8/9/16) be adopted.

Visitors
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Approval of
Agenda

Public Comment

Presentations

Minutes

CSE, CPSE & 504
Recommendations

Resignations

Felio, James
Orr, Karisa
Blaine, Louis
Gonyo, Tracy
Raudenbush, Russell

8/09/16

Approval of Agenda

It was moved by Debbie Passno, seconded by Cathy Buckley, and unanimously
carried, that the Board of Education approve the agenda.

Public Comment (None at this time.)

Presentations (Presentations were made prior to the start of this meeting.)

Topic: Capital Project Presenters: Tetra Tech & Fiscal Advisors

It was moved by Debbie Passno, seconded by Cathy Buckley and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda (Minutes and
CSE, CPSE & 504 Recommendations):

Consent Agenda - Minutes

Board of Education Committee
Meetings Meetings
7/12/16 7/20/16 Operations

New Business
Consent Agenda — CSE, CPSE & 504 Recommendations
Approval of CSE, CPSE & 504 recommendations dated 7/12/16

It was moved by Debbie Passno, seconded by Cathy Buckley and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda (Resignations and Appointments:

Personnel

Resignations
Accept the following resignations on the date indicated:

Name Position Effective Date
Felio, James Network & Systems Technician 8/05/16
Orr, Karisa Registered Nurse 8/08/16
Blaine, Louis Custodial Worker 8/19/16
Gonyo, Tracy Teaching Assistant 8/31/16
Raudenbush, Russell Cleaner/Messenger 9/05/16
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Appointments

Huber, Katie

Madan, Elizabeth

Johnston, Candice

Ramos, Lesley

8/09/16

Appointments

*Summary of Tenure Changes
e The new requirement begins with those teachers appointed on or after July 1, 2015.

e The mandated changes to tenure enacted by Chapter 56 in 2015 specifically tie the
granting of tenure to 83012-c and §3012-d of NYS’s Education Law regarding teacher
and principal evaluation law.

e The probationary period is extended from three to four years for untenured teachers.
Boards of Education will no longer be able to specify an end date to the probationary
period and teachers will be notified at their appointment that tenure will depend on
their APPR ratings.

o A teacher seeking tenure would need to attain an effective or highly effective rating for
at least three of the four years. These ratings do not need to be consecutive.

o A teacher rated ineffective in the fourth year cannot receive tenure at that time. A
Board of Education can agree to extend the probationary period an additional year
(thus offering a fifth probationary year). The law does not prohibit additional years of
probation.

o A tenured teacher in a school district or BOCES who obtains employment in another
district will now have a three year probationary period, provided the teacher did not
receive an ineffective in their last year at the prior school.

e School Boards will be able to terminate probationary teachers without regard to their
Annual Professional Performance Review (APPR) rating

Appoint Katie Huber in a four-year probationary appointment effective 9/1/16 and
ending on dependent on APPR rating (*See Summary of Tenure Changes) as an
Elementary teacher in the tenure area of Elementary at a salary of $46,650. Mrs.
Huber holds initial certifications in the areas of Childhood Education (Grades 1-6),
Students with Disabilities (Grades 1-6) and Literacy (Birth —Grade 6).

Appoint Elizabeth Madan in a four-year probationary appointment effective 9/1/16 and
ending on dependent on APPR rating (*See Summary of Tenure Changes) as a Science
teacher in the tenure area of Science at a salary of $47,350. Mrs. Madan holds
professional certifications in the areas of Biology 7-12.

Appoint Candice Johnston in a four-year probationary appointment effective 9/1/16
and 8/31/20 as a School Psychologist for the purposes of Crisis Counselor in the
middle school and other duties as assigned in the tenure area of School Psychologist at
a salary of $55,110 (inclusive of psychologist differential). Ms. Johnston holds
provisional certification in the area of School Psychologist.

Appoint Lesley Ramos in a four-year probationary appointment effective 9/1/16 and
ending on 8/31/20 as a Teaching Assistant in the tenure area of Teaching Assistant at a
salary of $31,436. Mrs. Ramos holds initial certification in the area of Spanish 7-12.
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Donahue, Elizabeth

Substitutes

Temporary On-Call

Civil Service
Probationary
Appointments

Thurber, Derek
Breyette, Teri
Bezio, Amanda
Raudenbush, Russell
Rabideau, David
Jubert, Millie
Turner, Amy

Frenyea, Jeremy

Burgess, Garrett

Menard, Janelle

8/09/16

Appoint Elizabeth Donahue in a four-year probationary appointment effective 9/1/16
and ending on 8/31/20 as a Teaching Assistant in the tenure area of Teaching Assistant
at a salary of $31,436. Ms. Donahue holds initial certification in the area of Students
with Disabilities -16 and Childhood Education Grades 1-6. Elizabeth Donahue will
replace an opening in AlS.

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Vaccaro, Lauren Instructional 9/8/16
St. Dennis, Nancy Instructional 9/8/16

Approve the following temporary on-call appointments beginning on the date
indicated:

Effective Date
7/25/16

Name
Buksa, Frank

Type
Non-Instructional

Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2016-2017 Contact
Title Period Salary

Thurber, Derek Groundskeeper 7/26/16 — 7/25/17 | $26,155/yr. | 12 months

Breyette, Teri Typist 8/16/16 — 8/15/17 | $27,000/yr. | 12 months

Bezio, Amanda Library Aide 9/6/16 — 2/2/18 $16,000/yr. | 10 months

Raudenbush, Russell Library Aide 9/6/16 — 2/2/18 | $16,000/yr. | 10 months

Rabideau, David Bus Driver 9/6/16 — 2/2/18 $27.82 per 10 months

regular run

Jubert, Millie School Monitor | g/5,16_ 572118 | $12/00/hr. | 10 months
(cafeteria)

Turner, Amy School Monitor | /516 _ 90118 | $12/00/hr. | 10 months
(cafeteria)

Approve the Civil Service provisional appointment of Jeremy Frenyea as a Micro-
Computer Specialist effective 8/8/16 at $28,500/yrs. for this 12-month position.
Jeremy Frenyea will be replacing Thomasene Krupka.

Approve the Civil Service provisional appointment of Garrett Burgess as a Micro-
Computer Specialist effective 8/8/16 at $28,500/yr. for this 12-month position. Garrett
Burgess will be replacing James Felio.

Approve Janelle Menard as a substitute accountant effective 8/1/16 at $15.00/hr.
Approve the Civil Service provisional appointment of Janelle Menard as a .6
Accountant effective 8/10/16 at $18,000/yr. for this 12-month position. Janelle

Menard will be replacing Frank Buksa whose civil service provisional status expired
on 7/18/16.
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Permanent Civil Service

Nolan, Joshua
Mary, Bonnie

Hileman, Shana
Fitness Center
Coordinator

Myers, Ashley
Head JV Volleyball

Athletics

Stipends
Bruno, Debra
Gilmore, Kimberly

Rate of Substitute
Teachers for 2016
Summer School

Rate — August Regents

Permanent Substitute
Rafalko, Maria-Elena

Summer Bridge
Program

8/09/16

Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Nolan, Joshua | Duilding Maintenance | g/p515 _g19/16 | g/11/15 8/20/16
Mechanic
Mary, Bonnie School Monitor 9/4/15 - 9/3/16 9/8/15 9/4/16

Approve Shana Hileman as the Fitness Center Coordinator effective 9/1/16 — 6/30/17
at a stipend of $8,500, paid for through the ELT grant.

Approve to change the appointment of Ashley Myers’s as a volunteer for Volleyball to
that of Head JV - Volleyball at $2,903 for the 2016-2017 school year from the board
minutes of 7/12/16.

Approve the following athletic appointments for the 2016-2017 school year:

Assignment Name Total
2016 — 2017
Lozier, Randy Softball (Girl’s) — Head Modified $2,790
Trumble, Bryanna Cheerleading — Assistant — Volunteer $0

Approve a stipend in the amount of $4,750 (grant funded) for Debra Bruno (12-month
employee) and a stipend in the amount of $4,355 for Kimberly Gilmore (11-month
employee) for the 2016-2017 school year for CPSE related duties.

Approve the rate of $40 per hour for substitute teachers for 2016 summer school which
has been done in previous years.

Approve the rate of $32.50 per hour for individuals to provide testing
accommaodations, scoring and proctoring for the August Regents for BCSD students at
BCSD.

Approve the following individuals as permanent substitutes for the 2016-2017 school
year at $115.00 per day:
Maria-Elena Rafalko - HS

Approve the appointments of the following individuals for the Summer Bridge
Program from 8/01/16 and ending on 8/19/16.

Name Title Rate Per Run
Dominy, William Bus Driver Per Contract
Seymour, Melissa Bus Driver Per Contract
Langlois, Deborah Bus Driver Per Contract
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Professional
Development Plan
2016-2019

MOU - ELT

BSSA

Committee
Appointments

Transfers

8/09/16

Consent Agenda - Miscellaneous

It was moved by Debbie Passno, seconded by Ed Marin and carried, that upon the
recommendation of the Superintendent of Schools, the Board of Education approve
following resolutions on this consent agenda (Professional Development Plan, MOU
with Support Staff and Committee Appointments) be and are hereby approved:

Approve the Professional Development Plan for the years 2016-2019.

Approve the Memorandum of Understanding (MOU) with the Beekmantown Support
Staff Association and the Beekmantown Central School District dated August 5, 2016
regarding the Extended Learning Time Grant and authorize the Superintendent to
execute said MOU on behalf of the district

The Board President makes the following Committee Appointments for the 2016-2017
school year:

Audit Committee — Cathy Buckley, Ed Marin & Kenneth Maurer

Health & Safety Committee — Joseph Graziane, Jason Marsh & Kenneth Maurer

Operations Committee — Michael Hagadorn, Pauline Stone, Cathy Buckley & Jason Marsh

PD/Tech Committee — Debbie Passno, Ed Marin, Joseph Graziane & Michael Hagadorn

Policy Committee — Kenneth Maurer, Debbie Passno & Pauline Stone

Financial

It was moved by Cathy Buckley, seconded by Debbie Passno and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following on this consent agenda (Transfers, Grants, Confirm Tax Roll
and Authorize Tax Levy):

Approve the following transfers over $5,000 as of 6/30/16:

Reallocate funds to cover Incarcerated Youth wage allocations
From: A2820.150.00.00 Psychological Services — Instructional Salaries $16,868.94
To: A2820.150.06.00 Psychological Services — Incarcerated Youth Salaries $16,868.94

Reallocate funds to cover Grant allocations to the general fund
From: A2110.000.00.00 Teacher - Salaries $32,157.34

To: A2020.150.00.00 Administrators - Salaries $12,418.84

To: A2110.120.02.00 Teacher Salaries — Grades 4-6 $19,738.50

Repairs to district telephones services

To: A2630.490.00.00 Computer Assist Instruction $5,831
From: A2250.490.00.00 Program for student w/ disabilities- BOCES $5,831

Approve the following transfers over $5,000 as of 7/01/16:

BOCES CoSer 554 Interscholastic Sports Coordination
From: A2855.400.00.00 Interscholastic Athletics — Contractual Services $10,966.80
To: A2855.490.00.00 Interscholastic Athletics — BOCES $10,966.80

Page 6 of 8





Acceptance the following grants and approve amending the district budget for the
special aid fund for the 2016-2017 school year to reflect the NYSED grant awards:

Grant Name Amount
IDEA 611 $496,864
Professional Salaries $284,600
Support Staff $ 52,791
Purchase Services $ 63,327
Grants Supplies & Materials $ 2,420
Travel Expenses $ 4,500
Employee Benefits $ 89,226
Grant Name Amount
IDEA 619 $ 26,541
Support Staff $ 8,386
Purchase Services $ 16,522
Supplies & Materials  $ 1,633
Grant Name Amount
Universal Pre-K $219,982
Grant Name Amount
Extended Learning $3,024,075
Professional Salaries $1,573,900
Support Staff$ $ 203,650
Purchase Services $ 290,000
Supplies & Materials $ 363,000
Travel Expenses $ 108,900
Employee Benefits $ 422,025
Equipment $ 62,600

Resolution to Confirm Tax Rolls and Authorize Tax Levy

WHEREAS the Board of Education has been authorized by the voters at the
Annual School Meeting to raise for the current budget of the 2016 - 2017 school
year a sum not to exceed $19,841,094 (this amount includes omitted taxes in the
amount of $6,667.59)

Resolution to Confirm
Tax Rolls & Authorize

Total
Tax Logg : Tax Levy Tax Rate
Total Assessed | Equalized
; by Towns Per $1,000 of
Name of Town Valuations Tax Rate
W/STAR Assessed Value
by Towns by Towns plus
Omitted Taxes
Town of Altona
Town of Beekmantown $5,389,530 100% $91,945.65 $17.05431629
Town of Chazy $334,558,281 100% $ 5,705,485.52 $17.05431629
Town of Plattsburgh $ 56,399,951 100% $ 962,185.94 $17.05431629
$766,667,282 100% $13,074,809.30 $17.05431629
SUB-TOTAL | $1,163,015,044 $19,834,426.41
STAR $TBD
OMITTED TAXES $6,667.59
TOTALS | $1,163,015,044 $19,841,094.00 $17.05431629

AND BE IT HEREBY DIRECTED THAT at such future date as the detailed
breakdown of tax levy between School Tax Bills and STAR reimbursement become
available from a county issued tax roll, the tax warrant of this board, will be so
modified to split out the taxes from the STAR reimbursement.
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Attendance at
Board Meetings

Principal Brochure - BE

Board Retreat

District Goals

Rtl Plan

Public Comment

Adjournment

8/09/16

AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly signed
shall be affixed to the above-described tax rolls authorizing the collection of said taxes
to begin 9/1/16 and end 10/31/16 giving the tax warrant and effective period of 61 days
at the expiration of which time the tax collector shall make an accounting in writing to
the board;

AND IT IS FURTHER DIRECTED THAT the delinquent tax penalties shall be fixed
as follows:

1% month free period,

2" month interest of 2 percent added

The roll-call vote was as follows:
X] Andrew Brockway [ ] Michael Hagadorn  [X] Kenneth Maurer, Sr.

X] Cathy Buckley X Ed Marin x| Debbie Passno
[] Joseph Graziane  [] Jason Marsh [] Pauline Stone

Additional Items to Discuss

The Board President thanked Ed Marin for coming to the Board meeting so the board
could have a quorum and conduct the meeting. President Brockway informed the
Board that in the future, if you are going to be present for the board meeting, to notify
Board Clerk Menard. If the Board doesn’t have a quorum, then the meeting cannot be
held.

e Principal Brochure — BE

Superintendent Mannix submitted Beekmantown Elementary School Principal Search
Brochure which includes a timeline and salary range.

eBoard Retreat

The Superintendent will send available dates to the Board for the month of September
and October.

e District Goals

The District Goals will be discussed in September.

eRtl Plan

The Rtl Plan will be on the next board agenda.

Public Comment (Noe at this time.)

Adjournment

It was moved by Cathy Buckley, seconded by Ed Marin and unanimous carried, that
the meeting be adjourned. Time 9:17 p.m.

Joanne Menard
District Clerk
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Beekmantown Central School District
Audit Committee
Place: District Office
August 19, 2016
Minutes

Present: Ed Marin, Board Member
Cathy Buckley, Board Member
Kenneth Maurer, Board Member

Others:
Daniel Mannix, Superintendent
Eric Bell, District Treasurer
Jennifer Stahl, Accountant

The meeting was called to order at 8:03 a.m. by Mrs. Buckley.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

Mr. Marin nominated Cathy Buckley to be the committee chair for the 2016-2017 school year and Mrs.
Buckley accepted the nomination.

The Audit Committee reviewed and discussed the June & July 2016 Financial Reports as submitted by
the District Treasurer. Discussion was had on the cafeteria services provided to date. The committee was
informed that the cafeteria served 441,508 breakfasts and lunches and 480,580 snacks during the 2015-
2016 school year. During the 2014-2015 school year the cafeteria only served 251,877 breakfast and lunch
meals. The cafeteria still had an operational loss but the deficit was slightly smaller than the prior year and
students received over 920,000 free meals during the year. Mrs. Buckley requested the summer food service
number of meals served be given at the next audit committee meeting. Mr. Mannix suggested a chart of
cafeteria profits/losses for past years be presented at the next meeting as well. Additionally there was
discussion on unfilled teaching positions in the 2015-2016 general fund budget. Also, the committee was
informed of a 6/30/16 unappropriated fund balance level of 9.84% or $3,960,073. This is the estimated
amount that will be reported in our financial statements. The district maintained a higher fund balance (in
excess of the 4% limit) in anticipation of large tax certiorari claims in August 2016. The district ended up
receiving $793,399 in tax certiorari claims that will be taken directly out of the district’s fund balance. This
will be listed as a “subsequent event” in the financial statements but cannot be taken into consideration
when calculating unappropriated fund balance levels as of 6/30/16. The remaining funds in excess of the
4% limit are planned to be appropriated for the 2017-2018 budget year.  Mr. Marin motioned and Mr.
Maurer seconded the Financial Reports to be forwarded to the full Board of Education for acceptance
at the next Board of Education meeting.

The committee also reviewed and discussed the June and July 2016 claims audit logs submitted by the
internal claims auditor Linda Garrant. The committee would like to meet with the claims auditor at the
September or October audit committee meeting.

The next audit committee meeting is scheduled to be September 29, 2016 at 7:45 a.m. The meeting was
adjourned at 8:59 a.m.

Respectfully Submitted,
Cathy Buckley, Committee Chair
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MEETING SCHEDULES AND KEY Considerations

THERE ARE TWO DIFFERENT TYPES OF DATA TEAM MEETINGS: BENCHMARKING MEETINGS
AND PROGRESS MONITORING MEETINGS

BENCHMARKING MEETINGS:

e Benchmark meetings should be held immediately following benchmarking periods- Fall,

Winter, and Spring.

e Students who achieve a percentile score below the 25" percentile should be flagged as

being in need of Tier 2 intervention.

e Students attaining scores between the 26" and 40" percentile on STAR or EasyCBM
measures are considered part of the AIS group. Goals do not have to be calculated for
AIS students. AIS students are discontinued from intervention once they attain a score at

or above the 60" percentile.

e IMPORTANT NOTE: Students who are identified as at-risk using STAR and
EasyCBM measures, as per district policy, must be given priority when planning
groups. Students who are considered proficient by STAR or EasyCBM standards should
not be placed in groups before any student who is considered at-risk. This is policy at

each benchmarking period.

e NOTE: If an administration of an EasyCBM benchmark measure is spoiled (e.g., student
is sick, not cooperative), the student must be administered three progress monitoring

passages in lieu of the benchmark materials to establish risk levels.

e At each benchmarking period, new students may be identified as at-risk and added to

groups.

a. Groups are planned during fall based on benchmarking data from fall, as well as
progress monitoring data for Tier 2 and Tier 3 students from the previous year.
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b. Students who were already receiving Tier 2 and Tier 3 services in the previous
year, and were not discontinued due to progress monitoring data that year, should
be included in groups during fall of a new school year.

c. If astudent was receiving intervention the previous year and enters the new
school year, but is not identified as at-risk via benchmarking, the student should

still be added to a group.

Progress monitoring should begin immediately. Weekly probes may be appropriate to
determine if the student should be discontinued from the group as a result of observed
gains. A student should evidence at least 4 data points above their target level of
proficiency to be discontinued from intervention. Additional information regarding this

type of decision-making can be found later in this manual.

All at-risk students progress through each Tier of intervention. Under no condition should
a newly identified student be placed in Tier 3 intervention prior to service and
comprehensive, long-term progress monitoring in Tier 2. Policies for progress monitoring

and movement through Tiers should be adhered to (see decision making form for

clarification). Specifically, students are not to move directly from Tier 1 to Tier 3, K-8.
Different policies may be established for service at the high school level.

Under no condition should anyone be removed from Tier 2 or 3 based on benchmarking
data. Only consideration of progress monitoring data using appropriate procedures is

sufficient for a decrease in recommended support.

Benchmark meetings are also designed to establish appropriate goals for students
receiving intervention. Goals for each student must be established using benchmark data,
and should be projected for the end of the academic year. Goals must be established using
the methodology presented in this handbook in the goal setting section. Goals may need
to be revised during the academic year to ensure that students are encouraged to move
toward expected grade-level benchmarks. Please see goal setting section for further

guidance.
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Students who received intervention in the previous academic year, are retained, and have
not been identified as at-risk via universal screening, should not be added to intervention
groups. If a student is retained and is identified as at-risk during the benchmark period
using materials from the grade in which they are placed, they should be added to

intervention groups.

PROGRESS MONITORING MEETINGS:

Progress monitoring meetings should be held for students at Tier 2 and Tier 3 after 8 data
points have been collected via progress monitoring. For Tier 2, this amounts to 16 weeks;
for Tier 3, this amounts to 8 weeks. Progress monitoring occurs every other week at Tier

2 and every week at Tier 3.

Progress monitoring meetings are designed to regularly monitor student response to
intervention using STAR and EasyCBM data.

School data teams should establish a schedule that will allow them to review data at
appropriate intervals contingent upon student attainment of a sufficient number of data

points.

Ancillary sources of data should not be considered during progress monitoring meetings
designed to determine Rtl. Other forms of data (state tests, class grades...) can be

considered if a referral is made to the Instructional Support Team.

Benchmarking and progress monitoring meeting proceedings must be documented using
Frontline Rtl. Documentation of ROI decision-making and Dual Discrepancy is of the
utmost importance when such analyses are possible. Teams may wish to use the paper-

based forms to facilitate discussion prior to entering scores into Frontline Rtl.
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Decision Making During Progress Monitoring Meetings

e During progress monitoring meetings, the data team must consider student performance
data including STAR and EasyCBM performance charts and individual student progress
monitoring data, particularly individual progress monitoring scores and Rates of
Improvement, when available (for example, EasyCBM ROI’s may not be available until

mid-fall).

e A dual discrepancy decision-making form must be completed for each student at each
progress monitoring meeting. The purpose of the dual discrepancy form is to document
whether students are moving toward their personal goal and the expected benchmark for
their grade level, while evidencing gains in Rate of Improvement (ROI). Data from this

form should then be entered into Frontline Rtl.

e Please see the annotated dual discrepancy form for further assistance on how to complete

the form.

e Additional procedural information for progress monitoring meetings is presented in

following sections.
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Benchmarking Meetings

Necessary Materials

e Data teams should have access to STAR and EasyCBM reports indicating percentile rankings
for students for the current school year, including their benchmark scores. The Director of

Curriculum and Instruction is charged with providing these outputs to Data Teams.
e EasyCBM reports can be generated by skill area (e.g., LSF or ORF) and can be generated to
feature percentile rankings by student (not just percentile rank intervals or ranges (10"

percentile, 25" percentile, and so on)).

e Reports should be generated using national norms and percentiles for the current school year.

Local norms should not be used during these meetings, but may be considered by district

administration when reviewing district growth.

e Reports should be generated for each skill assessed at a particular point in the school year

(EasyCBM). STAR reports often feature a cumulative score.

e Please view the EasyCBM Norms Cheat Sheet for additional guidance regarding cut-scores

and goals.

Decision Making

e The team is responsible for identifying students who perform below the 25" percentile
for Tier 2 intervention. All new students identified as “at-risk” during fall proceed to Tier
2 intervention. No student will progress directly to Tier 3 (see progress monitoring
section). For younger students who are administered multiple measures in grades K and
1: If a student achieves a poor score on a developmentally lower skill domain, such as
Letter Naming Fluency, but obtains an average score on subtests measuring more
complex skill sets such as Letter Sound Fluency, Phoneme Segmentation Fluency, or

Nonsense Word Fluency, they should not be placed into intervention at Tier 2. The data
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team should identify logical patterns of skill development and need when reviewing data.
It is improbable that a student can read fluently, decode nonsense words, and understand
letter sounds but not have mastered the alphabetic principle. However, students in grade
1 may obtain satisfactory reading fluency scores and still struggle with segmenting
phonemes and applying phonetic knowledge to nonsense words. Such situations should
be considered when forming groups, as the inability to decode unfamiliar words and
apply the rules of reading is the cause of most reading difficulties, and should be a key
consideration when planning early intervention. Re-administration of select probes prior

to forming groups may help to inform decision making in such cases.

Students who achieve scores between the 26" and 40™ percentile should be flagged for

AIS supports.

For students enrolled in intervention during the previous academic year:

o If the student was not discontinued from intervention during the previous year
using benchmarking data, they should be placed into intervention during the
current year regardless of initial benchmark data for fall. Such students should be
given progress monitoring weekly to establish continued need for intervention. If
it has been determined that the student demonstrated an above-benchmark score
during fall due to error, the student should remain in intervention. If the student is
progress monitored and it is determined that they remain below benchmark, they
should remain in intervention. Students who are retained and have not been found
to be at-risk using universal screening measures should not be placed into
intervention.

o If a student was discontinued from intervention during the previous year, they
would be identified for services during the current academic year based on
benchmarking data.

o Progress monitoring data from the previous year should serve to inform the

decision making of the team during initial benchmarking and progress monitoring
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(e.g., previous data team forms and progress monitoring graphs). Access to this

data is important.

e Survey Level Assessment: Survey Level Assessment should be conducted for any

student at or below the 10" percentile for EasyCBM. SLA involves administering probes

to students at/below the 10" percentile in reverse order until they attain a score at the 11"

percentile or above. This process is critical for the establishment of goals and progress

monitoring. Students must complete SLA within 10 days of benchmarking. Data teams

should have access to this data to set an appropriate goal for the student and to determine

progress (next section). Student progress monitoring measures will be increased to the

next highest grade level when they obtain a score at or above the 25" percentile.

e Goal setting: Goals must be set for any student receiving Tier 2 and Tier 3 Intervention.

o For students receiving Tier 2 and 3 intervention who perform above the 10"

percentile and were not Survey Level Assessed, goals will be set to the 50™"
percentile. Using STAR, goals should be selected at the ambitious level. Please be
sure to confirm that their goal is within the average range and is not set too high
when using STAR (e.g., you don’t want to set a goal to the above average range).
Use the norms sheet for each student to make sure that all goals are appropriate.
Using EasyCBM, student goals should be set to the corresponding score at the
50" percentile during the spring season. This applies to students with benchmark
scores between the 11" and 25™ percentiles.

For those performing at or below the 10™ percentile, goals will be set to the 25%
percentile at their instructional level (the level that they were Survey Level
Assessed and found to function at the 11" percentile). If ROI’s are available at a
later date for EasyCBM, individual goals are to be set for any student performing
at or below the 10" percentile. The formula to set goals is: ROI x number of

weeks until end of year + baseline (first) EasyCBM score.

It is important to be mindful that a student goal may not place them to benchmark

at the end of the year. This frequently happens with students who function near or

9
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below the 10" percentile; this should be considered during progress monitoring
meetings (See progress monitoring section). Movement towards their goal AND

the benchmark is important.

o Goals should be documented in Frontline Rtl for future reference.

Progress Monitoring Meetings

Meeting Schedules

e Progress monitoring meetings should be held when sufficient data is collected to

determine response to intervention. This should equate to roughly every 8 weeks.

e The team must have at least 8 data points to determine progress, regardless of Tier.

e At Tier 2, progress monitoring data is collected every other week.

e At Tier 3, progress monitoring data is collected weekly. This is not negotiable and must
remain constant. Additional data points, but not fewer data points, may be collected at

any time.

e The first progress monitoring meeting for Tier 2 students will occur at approximately 16

weeks into the school year.

e The first progress monitoring meeting for Tier 3 students will occur at approximately 8

weeks into the school year.

10
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Materials

e At each meeting, team members should review:
o Baseline data from the beginning of the year (first score per skill domain)
o Most current score (score collected prior to the meeting)

o Progress monitoring graph from STAR and EasyCBM.

e Consideration of data should follow the sequence presented by the District decision

making form (see appendix) and should be documented in Frontline Rtl.

Procedures

e Progress monitoring decision-making forms should be used to facilitate data entry into
Frontline Rtl for each skill domain in which a student is identified as “at-risk”. Domains

that do not require intervention (not “at-risk) should not be progress monitored.

o Using STAR data outputs: STAR outputs will provide recent scaled scores, as
well as the expected ROl and actual ROI. Use these values when entering data
and considering the presence of a Dual Discrepancy.

o Using EasyCBM data outputs: Students between the 11" and 25" percentile:

Students who have attained scores at or above their goal at the 50" percentile for

four or more data points may be exited from intervention. Students between the 1%

and 10" percentile: Students who achieve a score at or above the 25" percentile

and demonstrate gains for four data points should be moved up to the next grade
level for progress monitoring. Repeat this process until they reach their
chronological grade. Once such is met, they should be progress monitored until

they attain four or more data points at the 50™" percentile.

11





Kilanowski, 2016

o If EasyCBM adds ROI’s, use the following procedure:

For each “at-risk” domain, subtract the most recent score from the first
score. For students who have ended with an unusually “low” data point
that significantly contrasts with the remainder of their recent performance,
the team should consider removal of the outlier data points. In the future,
an approach that considers each data point may be used via a spreadsheet
(a user friendly form of regression analysis); at present, please adhere to
the current model.

Divide by total number of weeks since first data point was collected. This
is the individual rate of improvement (ROI) for the student.

Compare the individual rate of improvement (ROI) to the national ROI.
If the students ROI is at or higher than the national ROI, this is an
indicator of growth.

If the ROI is lower than the national ROI, sufficient growth to close the

gap is not indicated.

o Please consider using the Ratio of Deficiency formula to help determine whether

a student’s ROI is sufficient in cases where it is not obvious. The Ratio of

Deficiency formula is: norm-referenced ROI / actual ROIL. ROI’s < 1.00- student

progressing faster than expected; ROI’s > 2.00- student not progressing at a

sufficient rate; ROI’s at/near 1.5 should signify cause for concern and close

monitoring.

o Team’s function is to determine whether a dual discrepancy exists.

12
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You should consider individual rate of improvement (ROI) compared to expected

(national) ROI.

You should consider student movement toward/attainment of goal and grade

appropriate benchmark nearing or exceeding the 50™ percentile.

The following information should guide data teams during progress monitoring

meetings:

o

If the student exceeds their personal goal and has exceeded performance at the
50" percentile for at least 4 data points, they may be moved backwards out of

intervention to a lower Tier.

If the student has not exceeded their personal goal and is not moving toward the
national benchmark (consider ratio of deficiency), then the team should consider

adjusting intervention. This should not be done prematurely. If alternative

interventions are available at the Tier at which the student currently receives
intervention, the student should be moved into the alternate intervention before
increasing the Tier of intervention. At Tier 2: As per NYS guidance, a student
may remain in Tier 2 intervention for up to 30 weeks. This range reflects
empirical evidence documenting that changes in reading performance following
intervention take time and do not occur immediately. At Tier 3: As per NYS
guidance, students should remain in Tier 3 intervention for a minimum of 15-20

weeks.

If a student has not exceeded their personal goal or national benchmark and is at
Tier 2: the data team should carefully consider the rate at which the student is
moving toward both their goal and national benchmark (ROI). If the student’s

ROl substantially differs from the national ROl and their performance graph

indicates little to no increase in performance, the student should remain in Tier 2

intervention (if it is their first 16 week review), but should be carefully monitored

to determine a potential need for movement to Tier 3. It may be suggested that an

13
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additional data team meeting be arranged for such students after an additional 6 to

8 weeks of intervention. If the students’ ROI is below expectations but not by a

substantial margin, and their progress monitoring chart indicates acceptable

growth toward the national benchmark, they should remain in Tier 2 intervention

without being moved to Tier 3. Their progress should be reviewed again as

determined by the data team.

For students who currently receive Tier 3 intervention: Progress monitoring
meetings occur once every 8 weeks because Tier 3 students are progress
monitored weekly. Tier 2 decision making procedures should be followed for Tier
3 students. Tier 3 students should demonstrate a continued dual discrepancy prior
to referring to CSE. If a student is making acceptable progress in Tier 3, they may
remain there or be exited to a lower level of intervention. Standard decision

making rules apply.

All students who perform below the 10" percentile should be progress monitored
as indicated by their Survey Level Assessment. Once a student achieves a score at
the 25" percentile, they may be progress monitored at the next chronological
grade level. This process should be completed until they perform at a level greater
than the 50™ percentile. Please consult with interventionists to ensure that this

occurs, or if you have questions about this process.

Important Note:

It is important to reiterate that students who have attained their goal be reversed to a lower Tier

while maintaining progress monitoring. The aim of this process is to ensure student mastery of

skill in the absence of intensive support. Maintaining students at a higher Tier of intervention

when they have achieved mastery is counter to the intent of the Rtl process. The degree to which

students can perform without intensive intervention is not able to be identified if supports are not

removed over time.

14
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Record Keeping

Maintenance of student records pertaining to progress monitoring and data teaming is important.
It is the responsibility of each data team to maintain progress monitoring data and decision-
making forms via the use of Frontline Rtl. Maintenance of historical decision-making data is
critical to ensure that future data teams (or data teams in other buildings) may have access to

archival student intervention information.

Special Education Eligibility

As is consistent with best practices in the identification of students with learning disabilities,
student data regarding Response to Intervention will be carefully considered alongside
information garnered from a comprehensive psychoeducational evaluation as part of eligibility
determination proceedings. Documentation of rate of improvement relative to normative
expectations and proximity to grade level norms (Dual Discrepancy Analysis) will be a mainstay
of determining Rtl and eligibility for special education services, in conjunction with traditional
measures of achievement, cognitive functioning, and behavior. Appropriate documentation of

Dual Discrepancies is integral to the success of this model and the Rtl process in the district.

15
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Appendix
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Rtl Data Team Progress Monitoring Form

Student Name:

Review Date:

School:

Benchmarking Summary

Benchmark Period

Fall/ Year

Winter/ Year

Spring/ Year

Scores

Percentile

Student Intervention History

Student Received Previous Yes
Intervention (Circle)

Skill Domains Addressed

Progress Monitoring Data Yes

Available?
(If yes, attach)

No

No

Outcome of Previous
Intervention/ Data Analysis

Sufficient Progress- Rate of
Growth Within Appropriate
Limits/ Benchmark Attainable
(Dual Discrepancy Not
Established)

Insufficient Progress- Rate of
Growth Not Comparable to
Peers/ Progress Toward
Benchmark Limited
(Dual Discrepancy
Established)

Skills Match: Did Previous
Intervention Address Current
Reported Deficits?

Yes

No (list new areas of deficit)

17
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Progress Monitoring and Data Based Decision Making
Data Collection Summary

Probe(s) First Date Collected Last Score Date Collected | Total Weeks Individual Norm Individual Goal Target
Administered Score (Most Since Rate of Referenced | Rate > or = (Using Benchmark
(List All (Bench Recent) Baseline Improvement ROI to Norm ROI) (performance
Domains) and mark ) Collected (ROI= last (on norms | Referenced score within
Grade Level of score-first chart) ROI? Yes average range
Probe score/number or No using
of weeks national
since norms)
baseline)
Dual Discrepancy for Each Measure
Measure 1: ROI > or = Norm Referenced Student Progress Trending Student Progress Trending
ROI Toward Individual Goal? Toward Benchmark?
Yes Yes Yes
No No No
Measure 2: ROI > or = Norm Referenced Student Progress Trending Student Progress Trending
ROI Toward Individual Goal? Toward Benchmark?
Yes Yes Yes
No No No
Measure 3: ROI > or = Norm Referenced Student Progress Trending Student Progress Trending
ROI Toward Individual Goal? Toward Benchmark?
Yes Yes Yes
No No No
Measure 4: ROI > or = Norm Referenced Student Progress Trending Student Progress Trending
ROI Toward Individual Goal? Toward Benchmark?
Yes Yes Yes
No No No
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Dual Discrepancy Analysis Outcome

Student Demonstrates
Dual Discrepancy

Yes

No

Measures (List)

Measures Yes

Measures No

More Intensive Yes No
Intervention
Recommended
Continuation of Same Yes No
Tier Recommended
Tier of Intervention Remain at Current Tier | Transition Tiers (Circle
Recommended (Circle Tier) One)
2 3 Tier2to 3
Tier 3to 2
Tier2to 1

Refer for Additional
Problem Solving or
Special Education
Referral

Members Present

Standard Protocol Interventions Received to Date

19
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Data Teaming Cheat Sheet

FORMULAS TO USE:

Individual Rate of Improvement:
Most recent progress monitoring data point — first data point / number of weeks since first data
point was collected

Goal Setting Using National ROI:
National ROI at 50" percentile x number of weeks left until the end of the year + benchmark
score

Goal Setting Using Benchmark Norms:

Obtain EasyCBM Benchmark Norms. Student goals for those between the 25" and 40™
percentile should be set to the score corresponding to the 50" percentile. Off-grade level student
scores should be set to the 25" percentile at their Survey Level.

Projections to Determine Future Student Performance Based on Current Performance:
Current Individual ROl x number of weeks left until the end of the year (or desired check point)

Can calculate Ratio of Deficiency (Expected ROI/Obtained ROI:
Ratio <1.00 — student progressing faster than expected
Ratio > 1.5/2.0- area of concern

BENCHMARKING MEETINGS:

e Benchmark meetings should be held immediately following benchmarking periods.

e Students identified as falling below the 25" percentile should be flagged as being in need
of Tier 2 intervention.

e Under no condition should a newly identified student be placed in Tier 3 intervention
prior to service and comprehensive, long-term progress monitoring in Tier 2.

e Under no condition should anyone be removed from Tier 2 or 3 based on benchmarking

data. Only consideration of progress monitoring data using appropriate procedures is
sufficient for a decrease in recommended support.
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PROGRESS MONITORING MEETINGS:

e A progress monitoring meeting should be held for students at Tier 2 and Tier 3 once 8
data points have been collected via progress monitoring. For Tier 2, this amounts to 16
weeks; for Tier 3, this amounts to 8 weeks. Progress monitoring occurs every other week
at Tier 2 and every week at Tier 3.

e A student must demonstrate a dual discrepancy after the appropriate number of data
points to be considered for more intensive intervention. Please note that NYS
recommendations for Tier 2 duration exceed 16 weeks. A change in Tier should not
occur following one round of progress monitoring.

e Dual discrepancy involves consideration of ROl compared to progress toward goals and
expectations. If a student has an ROI equal to or higher than the national ROI, they are
making progress. If a students’ ROI is substantially less than the national ROI, and they
are not trending toward their goal or national benchmark, they are not making adequate
progress. This is a dual discrepancy. Please refer to the PPT regarding progress
monitoring for directions to more fully consider ROI.

e Dual discrepancy must be considered for each area in which someone is at risk.

e A student should not be considered to require more intensive reading intervention for
any reason other than dual discrepancy after the appropriate number of progress
monitoring points.

e All data-based decisions should be cataloged in Frontline Rtl. Historical data and current

data are important for decision-making purposes and future use as part of the data
teaming process.
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Kindergarten EasyCBM Norm Cheat Sheet - Reading

_FaII Winter Spring
Percentile Point Point Point
Range Range Range Range
0to 10 0-4 0-13 0-29
11to 25 5-10 14-25 30-37
26 to 40 11-18 26-31 38-41
EQY 25% 38
EQY 50% 45

Fall Winter Spring
Percentile Point Point Point
Range Range Range Range
0to 10 0 0-6 0-18
11to 25 1 7-13 19-27
26 to 40 2-4 14-21 28-33
EQY 25% 28
EQY 50% 37

Fall Winter Spring
Percentile Point Point Point
Range Range Range Range
0to 10 0 0-5 0-20
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Kindergarten EasyCBM Norm Cheat Sheet - Math

_ Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
O0to 10 0-10 0-14 0-15

11to 25 11-13 15-17 16-18

26 to 40 14 18-19 19-21

EOY 25% 19

EOY 50% 23

_ Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
0to 10 0-17 0-23 0-26

11to 25 18-21 24-30 27-33

26 to 40 22-25 31-34 34-36

EOY 25% 33

EOY 50% 39
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First Grade EasyCBM Norm Cheat Sheet - Reading

_Fall Winter Spring
Percentile range Point Range |Point Range |Point Range
Oto 10 0-19 0-35 0-43

11 to 25 20-30 36-44 44-52

26 to 40 31-36 45-50 53-62

EOY 25% 52

EOY 50% 68

;Faﬂ Winter Spring
Percentile range Point Range |Point Range |Point Range
Oto 10 0-15 0-27 0-29

11 to 25 16-23 28-33 30-37

26 to 40 24-28 34-38 38-41

EOY 25% 37

EOY 50% 44

_Fall Winter Spring
Percentile range Point Range |Point Range |Point Range
O0to 10 0 0-9 0-19

11 to 25 1-3 10-15 20-36

26 to 40 4-5 16-23 37-49

EOY 25% 36

EOY 50% 62

_FaII Winter Spring
Percentile range Point Range |Point Range |Point Range
O0to 10 0-15 0-31 0-35

11to 25 16-28 32-41 36-43

26 to 40 29-34 42-47 44-48

EOY 25% 44

EOY 50% 52

_Fall Winter Spring
Percentile range Point Range |Point Range [Point Range
O0to 10 0-3 0-10 0-18

11to 25 4-7 11-16 19-30

26 to 40 8-11 17-22 31-42

EOY 25% 30

EOY 50% 49
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First Grade EasyCBM Norm Cheat Sheet - Math

_Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
Oto 10 0-13 0-17 0-20

11 to 25 14-17 18-22 21-25

26 to 40 17-19 23-24 26-27

EOY 25% 25

EQY 50% 29

;Fan Winter Spring
Percentile Range Point Range|Point Range|Point Range
Oto 10 0-18 0-22 0-26

11 to 25 19-22 23-28 27-32

26 to 40 23-24 29-32 33-36

EOY 25% 32

EQY 50% 38
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Second Grade EasyCBM Cheat Sheet - Reading

_Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
O0to 10 0-3 0-4 0-5
11 to 25 4-5 5-7 6-7
26 to 40 6 8 8-9
EOY 50% 10

_ Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
O0to 10 0-27 0-36 0-42
11 to 25 28-39 37-59 43-71
26 to 40 40-53 60-78 72-91
EOY 50% 101

_ Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
0to 10 0-3 0-4 0-6
11 to 25 4-5 5-6 7-10
26 to 40 6-8 7 11
EOY 50% 12

_ Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
Oto 10 0-13 0-17 0-32
11 to 25 14-25 18-33 33-49
26 to 40 26-35 34-45 50-61
EOY 50% 66
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Second Grade EasyCBM Cheat Sheet - Math

Fall Winter Spring
Percentile Range Point Range|Point Range|Point Range
Oto 10 0-14 0-16 0-18
11 to 25 15-17 17-20 19-24
26 to 40 18-20 21-23 25-27
EOY 25% 25
EQY 50% 29
;Fan Winter Spring
Percentile Range Point Range|Point Range|Point Range
Oto 10 0-16 0-18 0-23
11 to 25 17-20 19-25 24-29
26 to 40 21-23 26-30 30-34
EOY 25% 29
EQY 50% 36
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Foreword

In response to the academic needs of our students and in recognition of the advantages of a structured,
systematic, and consistent approach for providing academic supports, the district’s Intervention
Committee, together with Lisa Kilanowski, Rtl Consultant, has devised a district-wide Response to
Intervention (Rtl) plan.

The purpose and intent of the plan is to provide information regarding the Rtl process, the three tiers
within the Rtl process, and how the process will work to support our students. The plan outlines how
students are identified (universal screening/benchmarking), how they move from one tier to the next,
what intervention tools are used within each tier, how progress is monitored, what data needs to be

collected, how the data is analyzed and by whom, and what part each stakeholder has in the process.

As you familiarize yourself with the plan, please keep in mind the following pacing.

2016-17 — Rollout of Rtl plan, focusing on the following:
e Schedule/Calendar followed with fidelity
e Data analysis occurs throughout the year; Building Data Teams meet every 8 weeks;
Instructional Support Teams meet regularly
e Focus on Reading interventions (Reading supports/interventions in place)
e Math needs assessed and support given as available

2017-18 — Continuation of rollout, focusing on the following:
e 2016-17 process (as outlined above) continued
e Math supports/interventions in place
2018-19 — Rtl plan fully operational
We look forward to putting the Rtl plan into place and to supporting all stakeholders as they become

accustomed to the plan and the Rtl process. Most importantly, we look forward to seeing the gains that
our students make as a result of this district-wide initiative.
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Beekmantown CSD Rtl Model -Preface

Response to Intervention is the practice of providing high-quality intervention supports
across academic, social, and emotional domains in an effort to proactively address the
needs of students who may be at-risk for failure or other deleterious outcomes. The
essence of Response to Intervention, or Rtl, is prevention and early intervention. The goal
of Rtl is to provide assistance to students in an effort to avert further academic, social, or
emotional decline. Over thirty years of research has demonstrated that early intervention
for students who are at-risk across a variety of domains is simply best practice and that
many students who demonstrate early signs of difficulty can go on to meet academic
challenges with success if supported appropriately.

Response to Intervention is one genre of supports that exists under the larger umbrella of
Multi-Tiered Systems of Support (MTSS). MTSS encompasses the full array of primary,
secondary, and tertiary support systems available in schools to address a full spectrum of
student needs that may present. Though not all inclusive, the following graphic illustrates
many of the possible support types that can be provided in school settings. Additional
types of supports may be added as necessary and feasible.

Multi-Tiered Systems of Support (MTSS)
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A keystone element of all MTSS supports is that schools proactively seek out students in
need of support, in addition to accepting teacher and parent nominations. Data-based
decision making, and relying upon data regarding achievement, behavior, and other areas
of need, is a critical aspect of Rtl and MTSS models. Research has demonstrated that
relying on parent or teacher referral for assistance in isolation is not sufficient, as
oftentimes students who may require help are inadvertently missed or too much time
elapses before students are appropriately identified.

In the late 2000’s, New York State adopted regulatory language as part of both Part 100
(general education) and Part 200 (special education) regulations requiring the
implementation of Rtl approaches in grades K through 4 by the year 2012. The adoption of
these regulations was largely facilitated by the passage of IDEA 2006 which indicated that
Response to Intervention was an important step to provide early intervention, and, later, to
appropriately identify students who may require more specialized instruction via special
education services. As Response to Intervention and MTSS are considered general
education initiatives, schools across the state have worked hard to implement technically
appropriate Rtl models. Beekmantown CSD has made a firm commitment to engaging in a
best-practice approach to providing comprehensive intervention supports to students in
grades K through 8 via the implementation of a highly progressive and proactive
comprehensive Rtl model. Though there are many documented methods of designing Rtl
models, Beekmantown CSD has designed a model that is aligned with current literature
highlighting the fact that a combined standard protocol and problem solving model best
meets the diverse needs of students and teachers (National Center for Response to
Intervention, 2016). To that end, the district has developed an approach to assisting at-risk
students that is data driven and relies on evidence-based practices. Likewise, the district
has demonstrated a commitment to expanding the scope of intervention services to a large
group of students by providing a wider than usual array of tiered supports to students who
are not only significantly at risk, but those who are on the margins of proficiency as well.

The current model highlighted in this handbook was collaboratively designed with input
from the RtI Steering Committee, which consists of district and building-level
administration, representative teachers and specialists, as well as an external RtI/MTSS
consultant. Much time and effort was put forth to represent the interests of multiple
stakeholders across the district, as should be the case in designing such a far-reaching and
important plan. This group of representatives will continue to contribute to the design,
implementation, and revision of this model moving forward across the next several years.
Perhaps most importantly, extensive effort was made to design a plan that was driven by
current research on evidence-based instructional practices and Response to Intervention.
It is the aim of the district to employ practices that are cutting edge, technically
appropriate, and evidence-based at all times to maintain consistency with best practices
and state mandates.

Successful implementation of Rtl and MTSS models is a slow and deliberate process. Given

such, it is the hope of the district that we are able to augment and modify our plans in a
fluid manner moving forward to best meet the needs of the children that we serve.
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Beekmantown CSD has elected to proactively extend intervention services to a larger group
of students by implementing both an AIS and Rtl Model simultaneously. In doing so,
teachers are able to provide academic supports to K through 8 students that would not
typically receive intervention supports if the district followed an Rtl-only approach. This
model also works to ensure that students are receiving the correct amount of support
based on their academic profile. For example, if a student attained a score of 2 on the NYS
ELA exam, yet obtained a score at the 50t percentile on district benchmark measures, it
would be far from appropriate to place them in an intervention group that focuses on
foundational reading skills (Rtl). Given this student profile, it may be assumed that they
are struggling to apply what they do know to CCSS-related curricular materials and should
receive intervention aligned to assisting them in the core program.

AIS/RtlI Interventions

AIS Reading AIS Math
K-5 Touch Phonics ScootPad**
Read Theory Zearn
RAZ Kids
6-8 Castle Learning ScootPad**
Read Theory Math Nation
9-12 | High School AIS is fulfilled through Rtl (see below)

Rtl Reading Tier Il Rtl Reading Tier III | Rtl Math Tier Il Rtl Math Tier III
K-8 K-2 Fundations K-6 Envision Math | K-8 VMath
Leveled Literacy 3-8 Wilson Language | 7-8 SuccessMaker

Intervention (LLI)

9-12 9-12 Continuation of | 9-12 Math Nation | 9-12 Continuation
ScootPad (9-10) Tier I Programs of Tier Il Programs
Castle Learning (11-12) | within a modified within a modified
Up Front Magazine setting setting

* Intervention materials will be reviewed at the conclusion of each schoolyear. Changes
will be made as needed.

** ScootPad may be a viable option for AIS at all levels, depending on the need, the costs,
and the effectiveness of the program.
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Our Model

Tier 1 Core Instruction +
e Customized Intervention
' ﬂTert-i'.ary lnterve;\tlon
intended for about 1-5% of

students who are not responding
to instruction at Tiers 1 &2

Tierll Core Instruction +
Supplemental Intervention
Secondary Intervention intended for 10-15%

of students who are not making adequate
progress with core instruction at Tier 1

Tierl Core Instruction

Core instruction or primary intervention intended for all students
in the general education classroom

*** Source: www.nysrti.org ***

Tier1

Rtl begins at the classroom level at Tier [ with quality core instruction. Tier I instruction is
the instruction that is provided each and every day and is the least intensive level of the
RTI framework. Tier I is inclusive of the core curriculum and instructional practices used
for all students and should include differentiation of instruction. To support and help drive
Tier I instruction, the district adopted a Curriculum Initiative on June 3, 2014. Itis an
expectation of the Board of Education and the Administration that the initiative is followed
and that the Rtl plan is included in the revised Curriculum Initiative.

Tier I best practices include a student-centered learning environment, knowledge of the
curriculum, careful preparation, active student engagement, teacher collaboration, and a
constant cycle of assessment, analysis, planning, and teaching.

Tier I instruction and interventions need to be documented. In other words, we need to be
able to show what interventions have been implemented within the classroom setting, and
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we need to be able to explain how students have responded to the interventions. This is
necessary in moving a student from one tier to another.

Typically, 80-85% of students have their needs met at Tier I and fall within this category.
Tier I includes the following: (www.rti4success.org)
e A core curriculum that is research-based
e Instructional practices that are culturally and linguistically responsive
e Universal screening to determine students’ current level of performance
o Differentiated learning activities (e.g., mixed instructional grouping, use of learning
centers, peer tutoring) to address individual needs
e Accommodations to ensure all students have access to the instructional program
e Problem solving to identify interventions, as needed, to address behavior problems
that prevent students from demonstrating the academic skills they possess

If a student does not respond to Tier [ instruction, and there is data to support that claim,
the student moves into Tier II as outlined within the chart on page 8 of this document.
Similarly, students not responding to Tier Il move to Tier IIL.

** It should be noted that students who require interventions due to learning
difficulties (Tier II and Tier III) continue to receive instruction in the core
curriculum. **

As previously stated, a combined standard-protocol and problem-solving approach to Rtl
has been found to be the most proactive way to meet the needs of students who may
struggle academically, socially, and behaviorally.

In standard-protocol models, benchmark assessment data are used as the primary means
by which students are selected for intervention. There are no written referrals, as sub-
average student achievement in reading and math is used as the “flag” by which at-risk
students are identified and immediately placed into predetermined intervention programs.

In problem-solving models, oftentimes teacher referral or parent referral, as opposed to
systematic review of achievement data, is used to begin the intervention process. Students
are referred to a problem-solving team, also known as an instructional support team, which
in turn, develops an intervention plan for each student (Refer to page 13 for more specific
details).

In this model, all reading and math presenting concerns will be addressed via the standard-
protocol aspect of the model. Any concerns related to other academic domains, behavior,
attention, attendance, social and emotional functioning, and other domains will be
addressed via the Instructional Support Team.
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S_tl_ldents Students Attaining
Attaining Scores Scores at 26th - Progress
Between 0 and 40th Percentile Monitoring of All
i Proceed to AIS .
Services: OR Students:
Students attaining AIS - Monthly

scores of 1 or 2 on
NYS ELA/Math
Exam as per
regulations (See
Appendix E)

N y

Decision Making Policies and Procedures

Student RtI data stemming from the standard protocol arm of the model will be reviewed
on a regular basis in accordance with the Data Team Handbook and the cited schedules.
Student Rtl data stemming from the Instructional Support Team will be reviewed by the
IST in accordance with their schedule for reviewing data.

The district is emphasizing evaluation of student Rate of Improvement and attainment of
grade-level benchmarks and individual goals in the evaluation of standard-protocol
interventions. This method has been demonstrated to yield the greatest accuracy in
determining Response to Intervention, and is referred to as Dual-Discrepancy Analysis.
Students evidencing a Dual Discrepancy are most likely failing to respond to intervention.
A Dual Discrepancy refers to an inadequate Rate of Improvement (ROI) and consistent
failure to attain grade-level goals, as evidenced over time.
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Benchmark Assessment Tools, Progress Monitoring, and Data Teaming

The following assessment tools will be used at each grade level to identify at-risk students
and progress monitor identified students once they begin receiving intervention.

Grade Levels Benchmark/Progress Monitoring Tool(s)
Kindergarten to Grade 2 EasyCBM (Reading and Math)

F&P Leveling
Grades 3 through 8 STAR Reading and Math

Benchmarking must occur three times per year and will be conducted during September,
January, and May on the dates specified within the calendar that follows.

Immediately following the benchmark period, the Data Team will convene to review
assessment data and identify at-risk students in accordance with the previously stated
criteria. They will then recommend such students to the building principal for AIS and Rtl
intervention. The Data Team is comprised of representatives in each building who have
been trained to appropriately review benchmark data and to make decisions about student
growth using progress monitoring data. The Data Team meets three times per year to
analyze benchmark data and every 8t and 16 week of the academic year to review
progress-monitoring data garnered from students receiving intervention. The Data Team
may be convened at any time to review data in the event of an outstanding situation.

e AIS students will be progress monitored on a monthly basis using the same tool
used for the purposes of benchmarking.

e Tier 2 Rtl students will be progress monitored on a biweekly basis, and

e Tier 3 Rtl students will be progress monitored on a weekly basis.

The Data Team will analyze progress-monitoring data using Rate of Improvement and
score projection data to determine response to intervention.

Special Note About EasyCBM Benchmarking: Any student benchmarked using EasyCBM
materials, achieving a score at the 10t percentile or below, must be Survey Level
Assessed within 10 days of their benchmark date. Survey Level Assessment involves
reverse administration of grade-level probes to identify the instructional level of the
student. For example, if a 2nd grade student achieves an EasyCBM score at the 10th
percentile, they must be administered 1st grade materials and then K materials until they
achieve a score between the 11t and 25t percentile. We must all collectively work to
ensure that this procedure is followed so that students may be progress monitored at the
appropriate grade level.
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Progress Monitoring

Rtl progress-monitoring schedules are dictated by the NYS Rtl Guidance Document and
best practices. Fidelity and accuracy in administering the progress-monitoring probes,
particularly EasyCBM and leveling materials, is critical to the success of the model. The Rtl
and AIS progress-monitoring schedule is as follows:

Tier 3 Students
Progress Monitored Weekly
Need 8 Data Points to Determine Response (8 wks)

Analysis of Rate of Improvement and Benchmark Score Determines
Movement Through Tiers (Dual Discrepancy)

Tier 2 Students
Progress Monitored Biweekly
Need 8 Data Points to Determine Response (16 wks)

Analysis of Rate of Improvement and Benchmark Score
Determines Movement Through Tiers (Dual Discrepancy)

AIS Students
Progress Monitored Monthly

Discontinued with four consecutive data points at or above 60th
Percentile
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2 O 1 6 - 2 O 1 7 Rtl Calendar (calendar revised yearly)
Su (Mo ” Th | Fr | Sa |Testing Dates/Data Analysis IST
IST - Meets Every Tuesday (see columns to the right) ES | MS | HS
Aug
16 TIER III - Progress Monitoring — Every Thursday
28 2 3
4 9 10 [Labor Day - Superintendent’s Days
S 11 16 | 17 |EasyCBM (K-2) and STAR Testing (3-8)
ep 18 23 | 24 |Fountas and Pinnell Leveling
25 30 | 1 |Building-Level Data Teams Meet to Analyze Benchmark Data | P-2
2 7 8 3-5
9 14 15 [Columbus Day P-2| 6 [9-10
Oct 16 21 22 |Early Release Day 35| 7
23 28 | 29 P-2| 8 |11-12
30 4 5 3-5
6 11 12 [Veterans Day P-2| 6 [9-10
13 18 | 19 |Building-Level Data Teams Meet to Review Progress 3-5| 7 [11-12
NOV 20 25 26 |Superintendent’s Day - Conferences - Thanksgiving Break
27 2 3 P-2| 8 |9-10
4 10 3-5
11 16 | 17 P-2| 6 |11-12
Dec 18 23 | 24 3-5| 7
25 30 31 [Christmas, Holiday Break
1 6 7 |New Year's Day, New Year's Day (observed) P-2| 8 |9-10
] an 8 13 | 14 |EasyCBM (K-2) and STAR Testing (3-8) 3-5
) 15 20 | 21 |Fountas and Pinnell Leveling P-2| 6 |11-12
17 22 27 | 28 |Building-Level Data Teams Meet to Analyze Benchmark Data | 3-5| 7
29 3 4 |Building-Level Data Teams Meet to Review Progress P-2| 8 |9-10
5 10 | 11 3-5
12 17 | 18 P-2| 6 |11-12
Feb 19 24 | 25 |Presidents' Day - February Break
26 3 4 P-2| 7 |9-10
5 6 7 8 9 [ 10 |11 3-5| 8
12 16 | 17 | 18 |Early Release Day/Superintendent’s Day p-2 11-12
Mar 19 23 | 24 | 25 35| 6
26 30 | 31 1 3-8 ELA Assessment P-2| 7 |9-10
2 6 7 8 |Building-Level Data Teams Meet to Review Progress 3-5| 8 [11-12
9 13 | 14 | 15 |April Break
Apl‘ 16 20 | 21 | 22 P-2| 6 |9-10
23 27 | 28 | 29 3-5| 7
30 4 5 6 |3-8 Math Assessment P-2| 8 |11-12
7 11 | 12 | 13 3-5
M 14 18 | 19 | 20 |EasyCBM (K-2) and STAR Testing (3-8) P-2| 6 |9-10
ay 21 25 | 26 | 27 |Fountas and Pinnell Leveling 3-5
28 1 2 3 |Building-Level Data Teams Meet to Analyze Benchmark Data | P-2| 8 |11-12
4 10 |Building-Level Data Teams Meet to Review Progress 3-5
11 15 | 16 | 17 |Regents Begin 6/14
]un 18 22 | 23 | 24 |Early Release Day - Half Days
25 | 26 | 27 | 28 | 29 | 30

* Note: Students who are absent for benchmark testing/progress monitoring must be benchmarked or
progress monitored on the day they return.

* EasyCBM and STAR - Students are assessed in both Reading and Math.

* Although only considered a benchmark for K-2, all students (K-5) will be leveled using F&P.
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Instructional Support Team

The Instructional Support Team, or IST, will serve as the district problem-solving forum.
The IST is best viewed as a vehicle for teachers to actively receive instructional support.
IST proceedings may be linked to the needs of a particular student (e.g., a teacher has a
question regarding the needs of a particular student), or they may be linked to the desire of
a teacher to reach out for instructional suggestions in general in regards to behavior, social
and emotional functioning, and other domains. Students receiving services via the standard
protocol (Track A) component of this model are not automatically considered for supports
via IST and will only be considered by the IST if they fail to respond to intervention (see
flow chart). IST is best viewed as a vehicle to support teachers and students with
presenting concerns not addressed by the standard protocol arm of this model.

Two types of referrals will be available for the IST matching the previously cited intents: a
general referral for consultation, and a referral for IST support linked to an identified
student.

In cases where teachers have requested support in regards to the needs of a particular
student, the IST is charged with engaging in the following steps:

1. Problem identification: The team, in conjunction with the teacher, will concisely
identify the area(s) of concern as evidenced by the teacher; measurable and
observable terms.

2. Baseline data collection: If not already available, the team will assist the teacher in
collecting quantitative baseline data related to the presenting concern.

3. Problem formulation: The team will help the teacher to identify factors contributing
to the needs of the student in relationship to collected data.

4. Goal setting: The team will assist the teacher in developing appropriate goals for the
student in reference to their presenting concerns, including the identification of
appropriate progress-monitoring approaches.

5. Intervention development: The team will actively problem solve with the teacher to
identify evidence-based intervention strategies to target the areas of concern. The
interventions must be linked to the baseline data and goal setting procedures.
External resources (e.g., high-quality intervention web sites, books, and other
materials) may be used to facilitate intervention generation.

6. Progress monitoring data collection: The team will collaborate with the teacher to
collect appropriate progress-monitoring data and analyze the data to determine
response to intervention.

7. Intervention revision and/or case closure: The team will revise the intervention plans
as necessary contingent upon student response to the interventions and discontinue
services as appropriate.

The Beekmantown Central School District IST referral form is attached to this handbook as

Appendix E. Itis important to note that the IST form may be revised moving forward and
must be readopted by the BOE.
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Reading and Math
¥

Benchmark
Assessment scores J’
evaluated by Data Teacher referral to
Team Instructional

i Support Team

Instructional Consultation
Team collects Baseline Data,
\L — develops intervention,
progress monitors, and
\L Rtl revises as necessary in
Protocol conjunction with teacher
AlS \L
\L Students l
Use of Identified proceed to : _ _
AIS Programs Tier 2 Discontinuation of
and Strategies Intervention Intervention or referral as
with all AIS appropriate
students \L

¥

) !

Students Data Team reviews
discontinued with 4 Progress Monitoring
consecutive data Data every 12 to 16
points above the 60th weeks. ROl is analyzed.
percentile (See Data Teaming
Handbook)
v
If Student fails to
respond, they may stay —=——3p
at Tier 2 OR

v

Proceed to Tier 3 contingent upon data
analysis; Weekly Progress Monitoring

Data An$ysis
continues to move,
discontinue, or refer
students
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Response to Intervention - Structure/Calendar

Date(s): Event: Those Involved/Responsible:

Late June Identification of Estimated # of Students for AIS and RtI Director of Curriculum and Instruction will
Services based on their STAR Reading and Math or STAR | compile the data and will provide reports to the
Early Literacy Percentile Ranking from May principals.

0-25% = Rtl Services

26-40% = AIS Services

July Full-Day Data Team Training with an RtI Consultant Building-Level Data Teams
(Including Rate of Improvement and Score Projection
Data Analysis)

Creation of Data Team schedule for each building for the | Administrative Team
entire schoolyear including meetings for analysis of

benchmark data (3 times per year (Sept, Jan., and May))
and analysis of progress monitoring data (approx. every
8th and 16t week); other meetings scheduled as needed

Creation of Instructional Support Team schedule for each
building for the entire schoolyear

Creation of Progress Monitoring schedule:
AIS - Monthly

Tier II - Biweekly

Tier 11l - Weekly

July Acquire assessments Building-Level Administrators provide needs to
Director of Curriculum and Instruction; Ordering
e EasyCBM District-Level Access will be completed through general protocol for
orders

e Fountas and Pinnell Leveling Kits

e STAR Reading and Math
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July

SCHEDULING - Determination of how to accommodate
student needs

Draft of Intervention Schedule created

Principals will meet with other members of the
administrative team to determine scheduling

Planning/Training

Training/PD (in order of priority)

Fountas and Pinnell - all teachers and levelers

STAR - counselors, psychologists, new teachers
EasyCBM - Rtl providers (three webinars (1 hour each))

Frontline RtI - providers and data teams

1st Week of September

Meetings with building Data Teams, Instructional
Support Teams, and Rtl Team to review roles and
responsibilities

Rollout to Staff

Principals will meet with teams to share the draft
of the schedule and to explain how the AIS/Rtl
process will work

Administrative Team will visit each building on
Supt. Days
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Daily Throughout the Year

Quality Core Tier I Instruction:

Journeys and Eureka Math are implemented with fidelity
at all elementary grade levels (P-5); ELA Modules and
Eureka Math are implemented with fidelity at grades 6-
12; Other subject-area teachers follow the protocols
within the Curriculum Initiative Final Report.

Best practices include a student-centered learning
environment, knowledge of the curriculum, careful
preparation, active student engagement, teacher
collaboration, and a constant cycle of assessment,
analysis, planning, and teaching.

Tier I instruction and interventions need to be
documented (i.e., teachers need to track what
interventions have been used and how students have
responded to the interventions).

80-85% of students have their needs met at Tier L.

All Teachers and Staff

(See Appendix F)
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September - Benchmarking

EasyCBM
Fountas and Pinnell

STAR —

Monday - ELA grades 3, 5, 7
Tuesday - ELA grades 4, 6, 8
Wednesday - Math grades 3, 5, 7
Thursday - Math grades 4, 6, 8
Friday - Makeups

** NEW STUDENTS WILL BE
TESTED WITHIN TWO WEEKS OF
ENTERING BCSD. STUDENTS
WILL BEGIN RECEIVING
INTERVENTIONS IMMEDIATELY
(WITHIN 1 WEEK) IF THE
SCORES INDICATE
INTERVENTIONS ARE NEEDED.

**Upon enrollment, office staff
will notify Rtl team (ES) and
counselors (MS/HS). The Rtl
team is responsible for
administering assessments.**

K-2 - EasyCBM - RtI teams will administer the
assessments (substitute coverage provided)

K-5 - Fountas and Pinnell - Classroom teachers

3-8 - STAR Reading and STAR Math - Classroom teachers
will facilitate testing.

Important Note: Students will be tested one time only
during the testing administration window unless there
are severe extenuating circumstances. Names of those
students tested a second time need to be submitted to
building administrators and Director of Curriculum and
Instruction stating the reason.

EasyCBM (Reading and Math): Rtl team
F&P Leveling: Classroom teachers
STAR (Reading and Math): Classroom teachers

Technology Integration Specialists (ES) and
counselors (MS) will be responsible for scheduling
and coordinating the STAR testing.

Director of Curriculum and Instruction will run
reports of data, upload data to Frontline Rtl, and
provide data to administrators and building-level
data teams within one week of testing completion.
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September - Data Teams Meet

(Standard-Protocol Model -
Benchmark data used to select
students)

Analysis of data - Data Teams
0-25% = Rtl Services

26-40% = AIS Services

Building-Level Data Teams will meet and identify
students needing interventions using the protocols
established in the Data Teaming Handbook.

Data team recommends placement. Principal
sends notices home to parents regarding services.

Data Team Meetings

e Review Assessment data and identify at-risk
students in accordance with criteria

e Review EasyCBM data. Any student
benchmarked using EasyCBM materials,
achieving a score at the 10t percentile or
below, must be Survey Level Assessed
within 10 days of their benchmark date.
Survey Level Assessment involves reverse
administration of grade-level probes to
identify the instructional level of the
student. For example, if a 21d grade student
achieves an EasyCBM score at the 10th
percentile, they must be administered 1st
grade materials and then K materials until
they achieve a score between the 11t and
25t percentile. The Rtl team will be
responsible for completing this assessment
within 10 days. The Data Team will provide
the Rtl team with a list of the students
needing further assessment.

e Review Progress Monitoring Data using Rate
of Improvement and Score Projection Data
to determine response to intervention
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September (ongoing and
throughout year)

(Problem-Solving Model - Teacher
or parent referral)

Instructional Support Teams Meet

Any concerns related to academic domains (other than
reading and math), behavior, attention, attendance, social
and emotional functioning, and other domains will be
addressed via the Instructional Support Team.

Instructional Support Team

November - Progress
Monitoring

AIS - Monthly
Tier II - Biweekly
Tier III - Weekly

Progress Monitoring of students receiving AIS/Rtl
services

Progress monitoring uses the same
program/platform that was used to place students
in RtI/AIS (STAR, EasyCBM).

Data will be housed in Frontline Rtl.

~ 8th Week

Data Team Meets to Review Progress Monitoring Data

Analysis of Progress Monitoring Data using Rate of
Improvement and Score Projection Data to
determine response to intervention

Documentation of data; Data report submitted to
building principal and Director of Curriculum and
Instruction within one week.

January - Benchmarking
EasyCBM

Fountas and Pinnell

STAR

Monday - ELA grades 3, 5, 7
Tuesday - ELA grades 4, 6, 8
Wednesday - Math grades 3, 5, 7
Thursday - Math grades 4, 6, 8
Friday - Makeups

Repeat of September’s Procedure

Repeat of September’s Procedure
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January - Data Teams Meet
(Standard-Protocol Model -
Benchmark data used to select
students)

Repeat of September’s Procedure

Repeat of September’s Procedure

~16th Week

Data Team Meets to Review Progress Monitoring Data

Repeat of November’s Procedure

~ 24th Week

Data Team Meets to Review Progress Monitoring Data

Repeat of November’s Procedure

May - Benchmarking
EasyCBM

Fountas and Pinnell

STAR -
Monday - ELA grades 3, 5, 7
Tuesday - ELA grades 4, 6, 8
Wednesday - Math grades 3, 5, 7
Thursday - Math grades 4, 6, 8
Friday - Makeups

Repeat of September’s Procedure

Repeat of September’s Procedure

May/June - Data Teams Meet

(Standard-Protocol Model -
Benchmark data used to select
students)

Repeat of September’s Procedure

Repeat of September’s Procedure

~ 32nd Week

Data Team Meets to Review Progress Monitoring Data

Repeat of November’s Procedure
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High School — Rtl Model

Overview:

The focus of Rtl at the high school level is identifying those students at-risk of failing a
course, a Regents exam, or of not meeting graduation requirements and then providing the
necessary supports/interventions needed to help those students succeed.

All students receiving supports will be closely monitored (i.e., progress monitored
biweekly for Tier II interventions and weekly for Tier III interventions).

The building-level Data Team will review data (e.g., STAR, Progress Monitoring, Teacher-
Made Assessments) approximately every 8 weeks to determine student progress (See
Calendar on page 12).

The Instructional Support Team (IST) will meet biweekly (See Calendar on page 12) to
review data in order to assist in decision making and will serve as a liaison between
classroom teachers, HS administration, and school counselors. This team will review cases
and assist teachers and students by providing suggestions for interventions.

(Note that all students identified via NYS AIS guidelines are immediately placed on
“monitor status”.)
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Tier II Interventions - High School

Service

Entry Criteria

Progress Monitoring

Exit Criteria

Freshman Academy: Provides
support to students with specific
behavioral/academic concerns
(offered every other day).

(Grade 9 only)

Identified by MS administration

for behavioral and/or academic

concerns based on a combination

of the following:

e STAR scores at or below 15
percentile

e 8" grade ELA and/or Math NYS
Assessment score(s) - Level 1 or
2

e 8" grade final overall average
(at or below 70)

e 8™ grade final averages in ELA
and Math (at or below 75)

o Recommendation of the
Instructional Support Team

STAR Reading and Math

Students continue with the
program throughout the
schoolyear

English Literacy Skills
Instruction Course: Provides
support to students identified as
needing interventions in ELA
(offered every other day.)

(Grades 9 and 10 only)

e STAR score at the 15%
percentile or below (EQY 8"
grade)

e 8" grade ELA NYS Assessment
score of 1 or 2

e 8" grade final average in ELA
(at or below 70)

STAR Reading - biweekly

STAR score at or above the 30t
percentile (for four data points)
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Math Lab: Provides support to
students identified as needing
interventions in algebra.

(Grades 9 and 10 only)

e STAR score at the 15%
percentile or below (EQY 8"
grade)

e 8" grade Math NYS Assessment

scoreof 1 or2

e 8™ grade final average in Math

(at or below 70)
e Failing score on Algebra
Regents Exam

Passing grade on the Algebra
Regents

ELA Lab: Provides support to
students identified as being at
risk for not passing the CC ELA
Regents Exam.

(Grade 11 only)

e Previously supported through
English Literacy Skills
Instruction Course

e 10 Grade ELA average below
70

STAR Reading

Passing grade on the English
Regents

Learning Center: Provides
individualized intervention
support related to course
content area. Content is
designed to bolster academic
success in core coursework.
(Students receiving Learning
Center Support may also
participate in online credit
recovery.)

(Grades 9-12)

Failing course grade (for one or
more courses) at the end of a
marking period

Assignments and course
averages monitored weekly

Current class average of 75 or
above on the content for which
they are receiving support
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Tier III Interventions - High School

Service

Entry Criteria

Progress Monitoring

Exit Criteria

Reading Workshop: Serves
to provide more targeted
reading support for students
experiencing foundational
reading skill difficulties as well
as difficulties in the curriculum
(Offered daily).

(Grades 9 and 10 only)

STAR score at the 10th
percentile or below

STAR Reading

STAR score at or above the
20t percentile (for four data
points)

SOAR (Students Obtaining
Academic Recovery):
Students engage in credit
recovery and are monitored by
SOAR faculty.

(Grades 11 and 12 only)

Those students at risk of not
completing graduation
requirements in a traditional
setting are identified (by
counselors and the SOAR
teacher) at the end of 2nd year
of HS based on the # of credits
achieved and the # of passing
scores on Regents exams

Student behavior and grades
for classes outside of SOAR are
monitored to determine
progress toward meeting
requirements

Students remain in SOAR for 2
years until graduation

STEAP (Short Term
Educational Alternative
Placement): Students
evidencing significant
behavioral or academic
concerns attend classes from 3-
5 pmdaily in a carefully
designed and monitored
setting.

(Grades 9-12)

Inability to participate in the
traditional school day due to
behavioral or medical issues

Behavioral or medical issues
no longer significant enough
to warrant continuation in the
program
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Appendix A - Rtl vs AIS

Response to Intervention (Rtl), though only recently mandated in NYS, is a practice
with a history exceeding 20 years. Response to Intervention as an initiative is
designed to proactively identify the most at-risk students in a school, using
empirically supported assessment practices, and provide such students with
rigorous intervention in hopes of averting continued academic difficulty.
Conversely, Academic Intervention Services, as mandated by NYS, have long been
designed to provide a series of supports for students who are likely at risk of
performing poorly on state assessments or who have already performed poorly on
state assessments (e.g., attaining a score of 1 or 2 on NYS reading and math exams).

Though the intent of both initiatives is to provide supplemental supports for
students who are struggling academically, the two initiatives are derived from
different yet overlapping purposes. In general, students who are typically identified
as at-risk on benchmarking measures for the purposes of Rtl are students with
deficits in foundational reading and math skills. Such students most often perform
below the 25t percentile on benchmark assessment measures and greatly struggle
to read or perform operations at grade level. Conversely, students for which AIS
services were originally intended often perform well above the 25t percentile and
do not necessarily lack foundational reading and math skills, but may struggle to
fully apply those skills in the mastery of grade-level curricular materials. For many
students receiving Rtl services, the question is not whether they can pass the ELA
examination, but rather, can they read at grade level?

Related to the aforementioned, the structure of AIS versus Rtl is different. AIS
service provision can be designed in various ways and is structured to meet the
needs of students who need a bit of extra help so that they can meet grade-level
expectations. In NYS, AlS services can be provided in a variety of ways, with no set
requirements for frequency and duration. Conversely, Rtl services are designed in
accordance with very specific requirements for frequency and duration, and rely
upon evidence-based intervention materials that are rigorous in nature (often
historically used to assist students receiving special education) and designed to
remediate the most difficult reading and math challenges. The materials selected
for the purposes of Rtl at Tier 2 and Tier 3 are designed using instructional design
principles that educators most typically reserve for situations where students have
failed to benefit from more traditional core curricular approaches or differentiated
instruction alone.

NYS has given districts the option to provide both Rtl services and AIS services to
students K through 4 under one umbrella, or, to provide only RtI services.
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Appendix B - AlS and Rtl Intervention Materials, Frequency, and Duration

The AIS and Rtl Intervention Materials* have been deliberately selected to ensure that they
are evidence-based and of sufficient instructional intensity to result in increased academic
growth in foundational skills. Instructional materials typically used in Rtl programs are not
considered “first line” instructional materials for whole group (Tier 1) instruction. It is
important that Rtl materials have a demonstrated history (evidence base) of leading to
academic growth in the most struggling learners. Many of the tools selected for the
purposes of Rtl intervention have long been implemented with students who have reading
and math disabilities and meet particular instructional design standards. Conversely, many
of the tools used for the purposes of AIS focus on repeated opportunities for skill practice
and application of those skills to the core curriculum.

Instructional materials to be used for the purposes of AIS and Rtl in reading and

mathematics are presented below:

Leveled Literacy
Intervention (LLI)

3-8 Wilson Language

7-8 SuccessMaker

AIS Reading AIS Math
K-5 Touch Phonics ScootPad**
Read Theory Zearn
RAZ Kids
6-8 Castle Learning ScootPad**
Read Theory Math Nation
9-12 | High School AlS is fulfilled through Rtl (see below)
Rtl Reading Tier Il Rtl Reading Tier III | Rtl Math Tier Il Rtl Math Tier III
K-8 K-2 Fundations K-6 Envision Math K-8 VMath

9-12

ScootPad (9-10)

Castle Learning (11-12)
Up Front Magazine

9-12 Continuation of
Tier Il programs within
a modified setting

9-12 Math Nation

9-12 Continuation of
Tier Il programs
within a modified
setting

*Intervention materials will be reviewed at the conclusion of each schoolyear. Changes will

be made as needed.

** ScootPad may be a viable option for AIS at all levels, depending on the need, the costs,
and the effectiveness of the program.

Intervention Frequency and Duration for Standard Protocol Interventions

AIS Intervention

Minimum 2-3 days per week, minimum of 20
minutes per day; Targeted Intervention

Tier 2 Intervention

day

Three days per week, minimum of 30 minutes per

Tier 3 Intervention

Minimum four days per week, 50-60 minutes per
day, contingent upon materials used

It is important to note that all Tier 2 and Tier 3 interventions are to be provided in addition
to the core reading and math curriculum, and that a designated time must be provided for the
provision of interventions. Administration, in consultation with teachers, will identify providers
and will arrange time for intervention provision.
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Appendix C — Overview of New York State Mandates

The impetus for Response to Intervention stems from literature surrounding best
practices in prevention and intervention which has served to inform both federal
and state legislation and education regulations. In response to changes to IDEA in
2006, New York adjusted educational requirements related to both Part 100 and
Part 200 of the Commissioner’s Regulations. Those changes mandated the provision
of proactive screening practices in reading, use of that data to identify at-risk
students, mechanisms to provide intervention support to at-risk students, and
progress monitoring procedures to determine their response to intervention. The
language used to describe the Rtl mandates specifically references reading and is
presented below. However, though not mandated, Rtl principles can and should be
extended to other domains, such as mathematics.

In NYS, schools must develop Rtl procedures featuring:

® School-wide screening to detect areas of academic delay
Use of those data to identify students who are in need of intervention
The establishment of formal intervention programming for students who are
in need of intervention

* Implementation of interventions that are evidence-based
A model of intervention implementation that increases with intensity

® A method of using student progress-monitoring data to inform decisions
about the type of interventions that should be provided

® Decision-making policies and procedures

In the table below, you will find the Part 100 or Part 200 citations from which this
concise description is adapted. These citations are for your reference.

CR 100.2 (ii) A school district's process to determine if a student
responds to scientific, research-based instruction
shall include the following minimum requirements:
® instruction matched to student need with
increasingly intensive levels of targeted
intervention and instruction for students who do
not make satisfactory progress in their levels of
performance and/or in their rate of learning to
meet age- or grade-level standards;
® repeated assessments of student achievement
which should include curriculum measures to
determine if interventions are resulting in student
progress toward age- or grade-level standards;
® appropriate instruction delivered to all students in
the general education class by qualified personnel;
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® appropriate instruction in reading shall mean
scientific research-based reading programs that
include explicit and systematic instruction in
phonemic awareness, phonics, vocabulary
development, reading fluency (including oral
reading skills) and reading comprehensive
strategies;

® screenings applied to all students in the class to
identify those students who are not making
academic progress at expected rates;

¢ the application of information about the student's
response to intervention to make educational
decisions about changes in goals, instruction
and/or services, and the decision to make a referral
for special education programs and/or services;
and

CR 100.2 (ii)

Written notification to the parents when the student
requires an intervention beyond that provided to all
students in the general education classroom that
provides information about:
¢ the amount and nature of student performance
data that will be collected and the general
education services that will be provided pursuant
to paragraph (2) of this subdivision;
® strategies for increasing the student's rate of
learning; and
® the parents' right to request an evaluation for
special education programs and/or services.

CR 100.2 (ii)

A school district shall select and define the specific
structure and components of the response to
intervention program, including, but not limited to,
the criteria for determining the levels of intervention
to be provided to students, the types of interventions,
the amount and nature of student performance data to
be collected and the manner and frequency for
progress monitoring.

A school district shall take appropriate steps to ensure
that staff have the knowledge and skills necessary to
implement a response to intervention program and
that such program is implemented consistent with
paragraph (2) of this subdivision.
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CR 117.3 (d)

Diagnostic Screening

Screening in literacy, math, motor and cognitive
development

Determination that explicit and valid instruction is
being used

Progress monitoring

Instruction designed to assist students “with
increasing levels of targeted intervention and
instruction”

CR 200.2 (b) (7)

Each board of education or board of trustees shall
adopt written policy that establishes administrative
practices and procedures:

for implementing school-wide approaches, which
may include a response to intervention process
pursuant to section 100.2(ii) of this Title, and pre-
referral interventions in order to remediate a
student’s performance prior to referral for special
education;

Evaluation- 200.4 (j)
(1); () (3); G) (4)

Must consider evidence that underachievement
is not due to lack of appropriate instruction;
data should provide evidence of adequate
instruction; data should provide evidence of
multiple assessments

Student does not make “sufficient” response to
intervention

Districts cannot consider severe discrepancy in
the domain of reading (reading LD eligibility) K-
4 following 7/1/2012
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Appendix D - Guidance to Districts Implementing Rtl Mandates

In 2010, NYS published an Rtl Guidance Document which highlighted the essential
components of Rtl models in accordance with best practices and NYS mandates.
However, though the NYS Guidance Document is fairly comprehensive, research
driven, and well-authored, the document does not tell districts “how” to design their
models and does not make explicit requirements as to how models should be
structured across all districts in the state. Some aspects of Rtl model design,
including guidelines for benchmarking, progress monitoring, and intervention
provision, are clearly presented with specific guidelines discussed; however, states
most often leave it up to individual districts to design an approach, in accordance
with best practices, that meets their needs as an institution.

It is very clear in the NYS Rtl Guidance Document that both standard-protocol and
problem-solving Rtl models are discussed, that there must be clear schedules for
benchmarking and progress monitoring, that only certain tools are acceptable for
benchmarking and progress monitoring, and that progress monitoring and
intervention provision must exist along particular schedules for students identified
as at-risk.

The NYS Rtl Guidance Document may be found by following this link:
http://www.p12.nysed.gov/specialed/RTI/guidance-oct10.pdf . Any administrator,
educator, or school psychologist intimately involved in the Rtl planning or
implementation process is encouraged to read the document in full.
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Appendix E — Guidance to AIS Regulations— NYSED — 8/9/16

“At the July 2016 meeting of the Board of Regents, the Board voted to amend Commissioner’s
Regulations § 100.2 regarding the methodology by which school districts identify students in
grades 3-8 to receive Academic Intervention Services (AIS). These changes became effective on
July 27, 2016.

For the 2016-17 school year, districts shall identify students to receive AIS through a two-step
process. First, all students performing below the median scale score between a Level 2/partially
proficient and a Level 3/proficient on a grade 3-8 English language arts (ELA) or mathematics
state assessment shall be considered for AIS. Upon identification of a student for consideration
for AIS, districts shall then use a district-developed procedure, to be applied uniformly at each
grade level, for determining which students shall receive AIS. After the district considers a
student’s scores on multiple measures of student performance, the district determines whether
the student is required to receive AIS.” (See the next page for the NYSED memo in its entirety.)

Procedure for Students at BCSD - For the purpose of identifying students in Grades 3-8 for
AIS services in ELA and Mathematics, students will be administered STAR Reading and
STAR Math assessments in September, January, and May. Following each administration,
based on their percentile ranking for each assessment, students will receive appropriate
academic intervention services if they score at or between the 26t and 40t percentiles.
Students will be progress monitored (monthly) using the criteria/protocols established
within this Rtl Handbook and the Data Teaming Handbook. Students scoring at or above
the 60t percentile for 4 consecutive data points will be considered for discontinuation of
services.

The July 2016 Regents Item regarding the amendment Section 100.2 of the Regulations of the Commissioner relating to AlS is
located at: http://www.p12.nysed.gov/sss/documents/AIS Memo 2016-17FINAL.pdf
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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234

REMEE L RIDER, ASSISTANT COMMISSIONER
DFFICE OF STUDENT SUPPORT SERVICES

| 88 Washington Avenug, Roam 1190 ES

Phane: [518) 4744817

E-mail: reneecidenf@nysed. gow; Web: wwwp 12.mysed powsss
August 8, 2016
To: BOCES District Superintendents

Superintendents of Public School Districts
Principals of Public Schools
Charter School Leaders

T o ¥

From: Renee L. Rider |'L'\ LA~ Nt Oh

Subject: Academic Intervention Services for the 2016-17 School Year Based on 2015-16
School Year 3-8 ELA and Math Scores

At the July 2016 meeting of the Board of Regents, the Board voted to amend
Commissioner's Regulations § 100.2 regarding the methodology by which school districts identify
students in grades 3-8 to receive Academic Intervention  Services  (AIS)
(http:/fwww.regents.nysed.gov/common/regents/files/716brca7.pdf). These changes became
effective on July 27, 2016.

For the 2016-17 school year, districts shall identify students to receive AIS through a two-
step process. First, all students performing below the median scale score between a level
2/partially proficient and a Level 3/proficient on a grade 3-8 English language arts (ELA) or
mathematics state assessment shall be considered for AlS. Upon identification of a student for
consideration for AIS, districts shall then use a district-developed procedure, to be applied
uniformly at each grade level, for determining which students shall receive AIS. After the district
considers a student’s scores on multiple measures of student performance, the district determines
whether the student is required to receive AlS.

Districts must develop a policy no later than September 1, 2016 for providing AlS during the
2016-17 school year. District policies for providing AlS, including a description of which student
performance measures and associated scores will be utilized to determine eligibility, must be
posted on the district website or distributed to parents in writing.

The tables on the next page show the scale score ranges and median scale score between
levels 2 and 3 for the ELA and mathematics assessments in grades 3 to 8.

** Note that the tables on the next page are specific to the 2016-17 school year, based on the 2015-16 assessments, and
are subject to change from year to year.**
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Grades 3-8 ELA Scale Score Ranges by Performance Level and
Median Scale Score between Level 2 and Level 3

Median Scale
Score
between
Level 2 and
Grade NYS Level 1 NYS Level 2 NYS Level 3 NYS Level 4 Level 3
3 177-290 291-319 320-357 358-414 305
4 172-286 287-319 320-342 343-410 303
5 112-288 289-319 320-345 346-415 304
& 128-282 283-319 320-337 338-419 301
7 147-286 287-317 318-346 347-413 302
8 130-283 284-315 316-342 343-395 300
Grades 3-8 Mathematics Scale Score Ranges by Performance Level and
Median Scale Score between Level 2 and Level 3
Median Scale
Score
between
Level 2 and
Grade NYS Level 1 NYS Level 2 NYS Level 3 NYS Level 4 Level 3
3 137-284 285-313 314-339 340-401 299
4 143-282 283-313 314-340 341-405 298
5 153-2593 294-318 3159-345 346-416 306
& 132-283 284-317 318-339 340-423 301
7 150-292 293-321 322-347 348-409 a0y
8 132-286 287-321 322-348 349-407 304

Students who score below the median scale score between level 2 and level 3 (see shaded
column in tables above) are identified as eligible for AIS. Districts must then apply local measures to
determine which students shall receive AlS. These multiple measures may include, but are not
limited to, the following:

1)
2)
3)

4)
5)

6)

developmental reading assessments for grades K-6;

Mew York State English as a Second Language Achievement Test (NYSESLAT];
benchmark and lesson-embedded assessments for reading and math in grades K-6

based on teacher designed and selected assessments;

common formative assessments that provide information about students® skills;

unit and lesson assessments for ELA, mathematics, science, social studies and
Languages Other than English (LOTE) for grades 7-8; and/or
results of psychoeducational evaluations based on a variety of assessments and

inventories.
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Regardless of the measures used, they must be applied uniformly at each grade level and in
each content area when determining which students shall receive AlS.

For the 2017-18 school year, the Department will convene a panel of educators, including
teachers, principals and other school personnel, to participate in a standard setting process to
identify scale scores for determining eligibility for AIS, in accordance with Commissioner's
Regulations & 100.2 that became effective on July 27, 2016.

Should you have any questions, please contact the Office of Student Support Services at
(518)486-6090 or StudentSupportServices@nysed.gov.
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Appendix F - IST Referral Form - Accessed and Submitted via Google Forms

Instructional Support Team (IST)
Referral

Please complete all questions in this form to refer a student to the IST team within your building.
Once the form is complete, the 1ST team will meet to review the information and develop a plan to
support the student or the teachers.

* Required

Student Name *

Grade and Teacher Making Referral *

Primary Concern *

[] Academic
[] social/Emctional/Behavioral

Is the student currently receiving intervention/support through
RTI or AIS? *

If yes, please identify what interventions they are receiving.
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Parent/Guardian Contact Type (prior to referral) *

Parents should be notified of the concern and the attempts to address them prior to a referral being

made ta the IST team.

[] Phone call

[] conference

Date of Parent/Guardian Contact *

mm/dd/yyyy

AM

Briefly describe the concern:

General Academic Information *

Compare this student to other students on same grade level.

Spoken Language Skills

Reads aloud with fluency

Uses decoding skills

Comprehends text read

Comprehends word meaning

Performs math computations at
grade |level

Below Average

O

O O O O O

Average

O

O O O O O

Above fverage

O

O O O O O
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Processes information and
formulates answers quickly

Expresses ideas in writing

Applies effort/is metivated

Exhibits organizational skills

Iz able to worl independently

Is able to work as a member of
group

Completes tasks on time

Retains instruction from week to
weel

Behavioral Information *

O O O O O O O O

Rate student behavior based on observation.

Follows classroom rules

Complies with adult requests

Expresses dissatisfaction
appropriately

Works cooperatively with peers

Beginning tasks promptly

Shifts from one uncompleted
task to another

Mever

O

O O O O O

O O O O O O O O

Sometimes

O

O O O O O

O O O O O O O O

Always

O O O O

O
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Responds appropriately to
redirection

Interrupts instruction

Seeks attention from peers

Seeks attention from adults

O O O O
O O O O
O O O O

Identify the situations where the concerns occur most/least
often. *

List the strengths of the student and any incentives that have
worked.

The student’s preferred learning style: *

O Visual
(O Auditory

(O Tactile/Kinesthetic
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Attendance *

Students learn best when they are present for instruction. Please provide attendance information,
including number of days absent from classes/school, frequency of bathroom breaks, nurse visits,
or other instances where the student is not present in class.

Required Attachments:

Please print this form once submitted. Attach any STAR testing, a copy of current
grades/gradebook, and a completed intervention sheet (through Google Forms)
documenting the interventions that have been tried. Submit this packet to your building IST
team to begin the process.

SUBMIT

Never submit passwords through Google Forms.
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Appendix G —Tier | Intervention Form

Tier | Intervention Form

Please complete this form when submitting a referral to the Instructional Support Team (1ST). List
all interventions that have been fried.

* Required

Student Name: *

Teacher: *

Targeted Area: *

Intervention 1 *

Identify Type of Intervention

Intervention 1 *

Start Date

mm/dd/yyyy
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Intervention 2 *
Identify Type of Intervention

Intervention 2 *
Start Date

mm/dd/yyyy

Intervention 2 *

Dezcribe the outcome of the intervention.

Intervention 3 *
Identify Type of Intervention

Intervention 3 #
Start Date

mm/dd/yyyy

Intervention 3 *

Describe the outcome of the intervention.
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Appendix H - Helpful Resources

ACSD Resources on Differentiated Instruction
http://www.ascd.org/research-a-topic/differentiated-instruction-resources.aspx

Differentiated Instruction Websites and Apps
http://www.sde.ct.gov/sde/lib/sde/pdf/curriculum/cali/di websites chart.pdf

Essential Components of Rtl — A Closer Look at Response to Intervention
http://www.rti4success.org/sites/default/files/rtiessentialcomponents 042710.pdf

Guidance for New York State School Districts — NYSED
http://www.p12.nysed.gov/specialed/RTIl/guidance-oct10.pdf

Intervention Central — http://www.interventioncentral.org/

New York State Response to Intervention — Technical Assistance Center
http://www.nysrti.org/

Student Center Activities for Differentiated Instruction
http://fcrr.org/for-educators/sca.asp

Teacher Professional Development Modules and Resources Iris Center at Vanderbilt
University
http://iris.peabody.vanderbilt.edu/iris-resource-locator/
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EMPLOYMENT AGREEMENT
BY AND BETWEEN
THE BEEKMANTWON CENTRAL SCHOOL DISTRICT
AND ZETRA BRUSO

THIS EMPLOYMENT AGREEMENT (*Agreement”) is made this day
, 2016 by and between the Beekmantown Central School District (District) and

Zetra Bruso (“Per Diem School Nurse”) (collectively, the Parties”).

and

WHEREAS, the District anticipates employing a Per Diem Nurse for the District; and

WHEREAS, the District desires to hire Zetra Bruso as a Per Diem Nurse for the District;

WHEREAS, Zetra Bruso is willing to serve as a Per Diem Nurse for the District; and

WHEREAS, Zetra Bruso currently possesses a valid certificate and/or License to work as

a School Nurse in New York State; and

WHEREAS, the Parties have reached agreement on the terms under which Zetra Bruso

shall be employed as a Per Diem Nurse.

NOW, THEREFORE, in consideration of the mutual promises set forth below, it is

hereby agreed by and between the Parties as follows:

1.

2.

Certificate: Zetra Bruso agrees she shall possess and maintain a certificate or license
validly issue to serve as School Nurse and shall adhere to any and all requirements for
serving in such position.

Appointment/Term: The District and Zetra Bruso agree, pursuant to a resolution duly
passed on September 13, 2016 that she shall be employed by the District as a Per Diem
School Nurse for a period not to exceed 75 Days for the 2016-2017 school year. After the
75 days, Zetra Bruso would move to the approved substitute list and substitute at the
approved substitute rate.

Hours: The parties agree that the Per Diem School Nurse shall work the following hours
per day depending on location. The Per Diem Nurse hours will be:

a. 7:15amto 2:50 pm for MS and HS coverage

b. 8:45am to 3:45 pm for BES coverage

c. 8:45amto 3:45 pm for CHES coverage

The parties agree that the Per Diem School Nurse shall work the following hours for half
days depending on location. The Per Diem Nurse half day hours will be:

a. MS and HS coverage 7:15 am —11:00 am and 11:00 am to 2:50 pm

b. BES and CHES coverage — 8:45 am to 12:15 pm and 12:15 pm to 3:45 pm
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4. Compensation: The District agrees to pay Zetra Bruso $125.00 dollars per day of work
during the duration of this agreement. Salary payments will be subject to federal and state
tax withholdings and FICA contributions.

5. Other Benefits: Except as otherwise specified in this Agreement or agreed to by the
Parties, Zetra Bruso shall not be entitled to any employee benefits not otherwise listed
herein, including, but not limited to, vacation, personnel days, sick days, health insurance
or other insurance coverage or retirement contributions as an employee of the District under
the terms of this Agreement.

6. Indemnity: The Board agrees to provide legal counsel and to indemnify Zetra Bruso
against any uninsured financial loss arising out of any proceeding, claim, demand, suit or
judgment by reason of negligence or other non-intentional conduct resulting in bodily or
other injury to any person or damage to the property of any person committed while he/she
IS acting within the scope of his/her employment or at the direction of the Board. The
Board agrees, as a further condition of this Agreement, that it shall defend, hold harmless
and indemnify Zetra Bruso from any and all demands, claims, suits, actions and legal
proceedings brought against her in her individual capacity or in her official capacity as
agent and employee of the District, provided the incident arose while she was acting within
the scope of her employment or under the direction of the Board to the full extent allowable
by law, provided that she provides the Board with timely notice to such actions. This
paragraph shall survive the term and be enforceable after the termination of this
Agreement.

7. Applicability: This Agreement is subject to all applicable laws, rules, regulations,
decisions and any final and binding order of the Commissioner of Education, which may
impact its terms. The validity or unenforceability of any provision hereof shall in no way
affect the validity or enforceability of any other provision.

8. Sole Agreement: This Agreement represents the sole agreement between the Parties
hereto and may not be amended except by a subsequent agreement in writing signed by
Zetra Bruso and the Superintendent of Schools, pursuant to a Board resolution authorizing
the Superintendent to do so.

IN WITNESS WHEREOF, the parties have set their hands and seals on the date(s) indicated
below.

DATED: DATED:

Mr. Daniel Mannix Zetra Bruso

Superintendent of Schools Per Diem School Nurse

Subscribed and sworn to before me Subscribed and sworn to before me
This __ day of , 2015 This __ day of , 2016
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1t TETRATECH

ARCHHET IS & ENGINEERS

August 4, 2016

Mr. Dan Mannix

Superintendent of Schools
Beekmantown Central School District
37 Eagle Way

West Chazy, NY 12992

Re: Beekmantown Central School District
Pre-Referendum, Design & Construction Administration Services

Dear Mr. Mannix:

Tetra Tech Architects & Engineers (“TAE") is pleased to submit the following proposal for
professional architectural and engineering services for your upcoming Capital Project. We have
shared a long and successful working relationship with the District and we look forward to working
with you on this important project.

Pre-Referendum Services:

We have worked closely with you during the Building Condition Survey and have identified and
prioritized Capital Improvement work that is needed in the District. We are in the process of
developing an overall project scope, and understand that the project will include educational
enhancements to various spaces in the schools, traffic safety and field improvement work at the
main campus, and various infrastructure improvements throughout the District.

We will continue to assist the District in defining and developing the project scope until the voter
referendum this winter. Our Pre-Referendum Services will include:

- Verification of scope definition, preliminary budgeting, conceptual design and public
awareness sessions.

- Prepare a public presentation in Microsoft PowerPoint and attend Board, commitiee or
public meetings.

- Assist the District as it works closely with its financial advisaors in preparation of the pre-
referendum financial aspects of the capital project.

- Assist the District as it works with its legal counsel in preparation of the State
Environmental Quality Review Act (“SEQRA") and State Historical Preservation Office
(SHPO) paperwork, if necessary.

Design & Construction Administration Services:

e Professional architectural and engineering services necessary for Construction Document
preparation, SED approvals, bidding and construction administration services through close-out
phase.

 All professional services shall be as outlined and described in the TAE Standard Form of
Agreement between Owner and Architect (AIA B101 or B132) to be provided under separate
cover.





Schedule:

Based upon our understanding of the project to date, we anticipate the following schedule:

Pre-Referendum Planning..........cccccceveeiiiiieee Summer/Fall/Winter 2016
Referendum Vote ... Winter 2016/17

Design Documentation.........cc.ccccoeveiiiineee e, Spring/Summer 2017
SED APProval........ceeeivciesiee e Winter/Spring 2018*
CoNSrUCION ....cvveieees e 2018-2019*

* SED Approval timeframes are estimated, and are solely dependent upon SED’s workload at time of project submission.
Accordingly, the dates given are our best estimate, and may change due to actual conditions which may result in an
extension of the construction end date.

Fees for Pre-Referendum Services:

Professional pre-referendum consulting services will be rendered and invoiced on a Time and
Materials Basis up to $15,000 plus reimbursable expenses. Upon a successful Referendum Vote,
Tetra Tech will credit the Pre-Referendum fee towards the Design and Construction fees for the
project.

Fees for Design through Construction Administration Services:

Based on our understanding of the scope of the project and the services requested from us, the
following is our proposed Professional Services Fees based upon a percentage Total Project Costs
(Referendum Amount):

Total Project Renovations &

Costs Alterations
$10-15M 6-7.5%
$15-20M 5.5-7%

Once the project scope is more fully defined, we typically convert our fee to a Lump Sum fee.

Reimbursable Expenses and Consultants:

TAE's reimbursable expenses include printing, mailing expenses, and fees payable to sub-
consultants retained directly by TAE which may include but are not limited to kitchen, acoustical,
theatrical consultants.

Services not included in this proposal:

e Environmental Abatement Survey and Testing
¢ Environmental Design professional services

s Geotechnical / Subsurface Exploration

» Construction phase testing and monitoring

This proposal will constitute a Letter of Agreement with Tetra Tech Engineers, Architects &
Landscape Architects, P.C. d/b/a Tetra Tech Architecis & Engineers for the professional services
described above when review, approval and acceptance is indicated by an authorized signatory
for Beekmantown Central School District in the space provided after the Terms and Conditions
section attached hereto and incorporated herein. Further, the return of a fully executed copy will





authorize Tetra Tech Architects & Engineers to proceed with the scope of services herein
described.

Pending execution of our standard AIA Agreement between Owner and Architect for the project and
payment pursuant to its terms, Tetra Tech Architects and Engineers shall be paid for work
performed in accordance with our proposal as follows:

e Payment for invoices for services are due in thirty (30) days from the invoice date.

o |tis the intent of both parties that a formal contract (AIA B101 or AIA B132) will be executed
for these services. Pending execution of the formal contract it is expressly agreed that Tetra
Tech Architects & Engineers will be paid for the labor effort expended from our service
commencement date until such time as our services are complete or discontinued in
accordance with our Standard Hourly Rate Schedule and the terms and conditions section
included in this proposal.

We greatly appreciate this opportunity to provide professional design services to the Beekmantown
Central School District in your ongoing effort to improve the quality of your schools. Should you
desire any further information, please do not hesitate to call.

Sincerely,

%\‘L :

Garrett Hamlin, AIA, NCARB
Director of Architecture
Garrett. Hamlint@tetratech.com

Enclosures: Hourly Rate Sheet





TERMS AND CONDITIONS

l. Relationship of the Parties: Tetra Tech Engineers, Architects & Landscape Architects, P.C. d/b/a Tetra
Tech Architects & Engineers shall act as an independent third party and shall have no legal relationship whatsoever to
Beekmantown Central School District, also known as Client/Owner for which Tetra Tech A&E is providing services or
contractors on the Project. Nothing herein shall be construed to create a joint relationship or partnership between the
parties to authorize either party to act as a general agent or undertake contracts for the other party.

2. Subcontracts: Tetra Tech A&E shall have the right to subcontract any portion of the work or to use such
other consultants as it may deem necessary provided that the utilization of such subcontractors or consultants shall not
relieve the obligations of Tetra Tech A&E under this Agreement.

3. Billing & Payments: CLIENT will pay Tetra Tech A&E for Services performed in accordance with the rates
and payment terms set forth in the Proposal. Invoices for Tetra Tech A&E Services will be submitted on a two- to four-
week basis, or upon completion of Services, as Tetra Tech A&E shall elect. All invoices will be paid by CLIENT within
thirty (30) days after invoice date. If payment relates to the transmittal of a report, it shall be due upon transmittal of
that report or within ten days of the report's completion. Invoice balances remaining unpaid for thirty (30) days after
invoice date will bear interest from invoice date at 1.5 percent per month. If CLIENT fails to pay any invoice in full
within thirty (30) days after invoice date, Tetra Tech A&E may, at any time, and without waiving any other rights or
claims against CLIENT and without thereby incurring any liability to CLIENT, elect to terminate performance of Services
upon ten (10) days prior written notice from Tetra Tech A&E to CLIENT. Notwithstanding any termination of Services
by Tetra Tech A&E for non-payment of invoices, CLIENT shall pay Tetra Tech A&E in full for all Services rendered by
Tetra Tech AE to the date of termination of Services plus all interest. CLIENT shall reimburse Tetra Tech A&E for all
costs and expenses of collection, including reasonable attorneys' fees. Tetra Tech A&E's non-exercise of any rights or
remedies, whether specified herein or otherwise provided by law, shall not be deemed a waiver of any such rights or
remedies, nor preclude Tetra Tech A&E from the exercise of such rights or other rights and remedies under this
instrument, or at law.

4. Term: This Agreement will be for a period three years from authorization to proceed. It may be extended
by mutual agreement. It may be terminated by either party upon material breach of this Agreement and the other
party’s failure to timely cure such breach.

5. Copyrights: Client/Owner acknowledges that the reports, specifications, data and any other information
that Tetra Tech A&E shall supply may only be reproduced in direct relation to the project it was prepared for and may
not be disseminated or used by others. Any other use of the documents shall constitute a violation of copyright on said
documents and shall entitle Tetra Tech A&E to immediate injunctive relief.

6. Standard of Care: Tetra Tech A&E agrees that it will endeavor to perform the Services under this
Agreement in 2 manher consistent with that level of care and skill ordinarily exercised by other professional consultants
performing such services within the same limits prescribed by the CLIENT at the same time performed by Tetra Tech
A&E in the same locality as the Site and under similar circumstances and conditions faced by Tetra Tech A&E (the
“Required Standard of Care™).

7. Control of Site: CLIENT acknowledges that it is now and shall remain in control of the Site at all times.
Tetra Tech A&E shall have no responsibility or liability for any aspect or condition of the Site, now existing or hereafter
arising or discovered. Tetra Tech A&E does not, by its entry into an agreement with CLIENT, or its performance of
Services under any such agreements as set forth in the Proposal, assume any responsibilities or liability with respect to
the Site; nor shall any liability or responsibilities be implied or inferred by reason of Tetra Tech A&E 's performance of
any work under the Proposal.

8. Indemnification: With respect to Professional Liability Insurance, the Client/Owner, their respective
officers, employees and agents are held harmless and indemnified for liability assumed by Tetra Tech A&E under
contract, but only to the extent that such liability is the result of a negligent act, negligent error or negligent omission of
Tetra Tech A&E arising out of professional services. With respect to General Liability Insurance, Tetra Tech A&E shall
indemnify and hold the Client/Owner, the engineer and its consultants, and their respective officers, employees and
agents, and all owners of property on which work is being performed hereunder pursuant to easement or right of way
agreements, harmless from and against damage, liability, loss or cost of claim to the extent that such liability is a result of





an act of Tetra Tech A&E arising out of contractual services and only to the amount of total compensation received by
Tetra Tech A&E under this Agreement, or the total amount of $50,000, whichever is greater. Client/Owner hereby
agrees to indemnify and hold harmless Tetra Tech A&E and its respective officers, employees, and agents from and
against all legal fees, claims, judgments, and costs arising from acts, errors, inability to perform or omissions on the part
of Client/Owner in the performance of professional and contractual services under this Agreement.

9. Choice of Law: Provisions of this Agreement shall be construed in accordance with the laws of the State
where the project is located in and shall inure to the benefit of the respective parties, their heirs, personal
representatives and assigns. The provisions of this Agreement are severable, and in the event any provision hereof is
determined to be invalid or unenforceable, such invalidity or unenforceability shall not in any way affect the validity or
enforceability of the remaining provisions herein.

10. Acceptance of Proposal: Upon acceptance of the Proposal to which these Terms and Conditions are
appended, the Proposal and these Conditions shall represent the entire and integrated agreement between the parties
and supersedes all prior agreements, understandings and negotiations between the parties whether oral or written.
This Agreement shall not be amended or modified except by a written agreement executed by the parties hereto.

. Notices: All notices required or permitted under this Agreement shall be in writing and shall be deemed to
have been given when delivered by registered mail, postage prepaid, return receipt requested, and sent to Tetra Tech
Architects & Engineers, Cornell Business & Technology Park, 10 Brown Road, Ithaca, New York 14850 and Tetra Tech
A&E shall send all such notices to the name and address to which the Proposal is originally sent.

ACCEPTED BY AND AGREED TO
ON BEHALF OF BEEKMANTOWN CENTRAL SCHOOL DISTRICT (Client):

By:

An Authorized Signatory

Title:

Date:






"It TETRATECH

ARCHITECTS & ENGINEERS

HOURLY RATE SHEET

BILLING

RATE/HOUR

BRINGIRAL ... . ;55 ¢ s e o s e e ST S R S R $200.00
SENIOR PROJECT MANAGER ...t $175.00
PROJECT MANAGER ...ttt eb et $150.00
EDUCATIONAL PLANNER ..ot ettt s $100.00
ARCHITECT/LANDSCAPE ARCHITECT oot $145.00
PROFESSIONAL ENGINEER ..ot s $150.00
SENIOR ENGINEER ...ttt s s $145.00
ENGINEER ..ottt bbbt b bbb $125.00
SENIOR DESIGINER -ttt em e b et $118.00
DESIGNER ..ttt st et st b e bbbk bbb $98.00
INTERIOR DESIGNER / SPACE PLANNER .....coiiiiiiiiiiiiienesi e $145.00
SENIOR CONSTRUCTION ADMINISTRATOR ..ot $160.00
CONSTRUCTION ADMINISTRATOR ....oiirioiiiieicitetiiriimse s $110.00
PROJECT ASSISTANT / ADMIN. .ottt $88.00
CLERICAL ..ottt ettt et a8 b eb a4 b e s e $67.00
COMPUTER GRAPHICS SPECIALIST / IMAGING ..o $118.00
ENVIRONMENTAL ENGINEER ..ottt sss s $100.00
TELECOMMUNICATIONS / TECHNOLOGY ... $140.00
MARKETING SPECIALIST ..ottt $88.00

Note: These rates are effective through June 30, 2017. NY





