Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library June 11, 2013 Time: 5:30 p.m.
Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
] Eric Anderson [] Michael Hagadorn ~ [] Debbie Passno
] April Bingel [] Leonard King [] Pauline Stone
[] Cathy Buckley [] Richard LaVigne [] Steve Trombley

] Andrew Peryer, Ex-Officio, Student Board Member

C. Approval of the Agenda

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the

agenda.
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
2. Executive Session (to discuss a particular person(s) employment history) Time: 5:30 pm to 6:15 pm
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:
3. Public Comment (10 minutes)
4. Presentations
a. Topic: Retirement Plaques Presenter: Leonard King, Board President
Name Area Years of Service
LaVigne, Sue Typist 36.5
King, Susan Food Service Helper 34
Giroux, Lucy Speech & Hearing 31.75
LaValley, Leslie Special Education 31.75
Rock, Cynthia Bus Driver 30.5
Dow, Nancy Special Education 30
Frechette, Myles Science 30
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Fuller, Katherine Science 27
Seymour, Doris Bus Driver 26
Durkee, Elizabeth Elementary 24.5
Criss, Bonnie Bus Driver 235
Ducatee, Stephen Bus Driver 18
Howard, Ronald Bus Driver & School Monitor 18
Beshon, Robin Food Service Helper & School Lunch Cashier 16.4
Murray, Gilbert Incarcerated Youth Coordinator 16
Heywood, Betty Bus Driver 12.25
Dragoon, Deborah Custodial Worker 6
Underwood, Gary Custodial Worker 5.5
b. Topic: Board Recognition Presenter: Steve Trombley, Board President
Name Area Years of Service
Armstrong, Karen Board Member 7/1/05 - 8/6/12
Trombley, Steve Board Member 7/1/03 - 6/30/13
LaVigne, Richard Board Member 5/16/06 — 6/30/13
Peryer, Andrew Ex-Officio, Student Board Member 712012 - 6/2013

5. Reports
A. Superintendent of Schools — Scott Amo

B. School Business Executive — Mary LaValley Blaine
C. Ex-Office, Student Board Member — Andrew Peryer
D

Committee Reports

6. Minutes

a. Resolved that the Board of Education does hereby approve the minutes of the meeting of the Board of
Education held on:

5/14/13 Board of Education Meeting
5/21/13 Annual Election & Budget VVote

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

b. Resolved that the Board of Education does hereby accept the minutes of the committee meetings held on:

Operations Policy Audit
5/14/13 6/4/13 5/16/13
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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7. New Business
A. CSE/CPSE Recommendations

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of
the CPSE recommendations dated 6/11/13.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of
the CSE recommendations dated 6/11/13.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

B. Personnel

1. Resignations

Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the
resignation of Patrick Hicks as a Licensed Master Social Worker for the Incarcerated Youth Program
at the Clinton County Jail effective 6/30/13.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

2. Appointments

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
Olga Nelly Collazo in a three-year probationary appointment effective 7/1/13 and ending on
8/31/16 as a Principal in the tenure area of Principal at a salary of $87,500 for the 2013-2014
school year. Mrs. Collazo holds initial School Building Leader Certificate and professional
School District Leader Certificate.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
Brittany Trybendis in a three-year probationary appointment effective 9/1/13 and ending on
8/31/16 as an Assistant Principal in the tenure area of Assistant Principal at a salary of $63,750
for the 2013-2014 school year. Mrs. Trybendis holds initial School Building Leader Certificate
and professional School District Leader Certificate.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table

c. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the following fall athletic appointments for the 2013-2014 season:
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6/11/13

d.

e.

Motion:

Resolved, that the Superintendent of Schools recommends to the Board of Education to
appointment the following for Special Education Summer School for 7/8/13 and ending on

Assignment | Total
Salary Subject to New Contract
Cheerleading -Football LaDuke, Amanda $2,024
Cross Country - Head Coach Phillips, Gary $3,227
Cross Country - Volunteer Assistant Hastings, Donald (Andy) 0-
Football - Head Varsity Lozier, Jamie $4,996
Football - Varsity Assistant Myers, Greg $3,518
Football - Head JV Jolicoeur, Jeff $3,684
Football - JV Assistant Fish, Joseph $2,942
Football - Head Modified Vacant $2,653
Football - Modified Assistant Bordeau, Michael $2,317
Football - Volunteer Assistant Villa, Peter 0-
Gymnastics - Head Coach Vacant $3,625
Gymnastics - Modified Vacant $2,631
Soccer - Head Varsity (Boys) Loucy, Ryan $3,988
Soccer - Head Varsity (Girls) Bursik, Peter $3,988
Soccer - Head JV (Boys) Bell, Eric $3,361
Soccer - Head JV (Girls) King, Julie $3,361
Soccer - Modified (Boys Team 1) Lozier, Randy $2,618
Soccer - Modified (Girls Team 1) Muliverhill, Barry $2,618
Volleyball - Head Varsity Fessette-Hileman, Shanna $3,607
Volleyball - Head JV Fessette, Kaylen $2,694
Volleyball - Modified (Team 1) Facteau, Stephanie $1,904
Seconded: Yes: No: Abstain; (Accept Reject Table)

8/16/13.

Name Title Rate Per Run

Provost, Carole Bus Driver Per Contract

Nephew, Sharon Bus Driver Per Contract
Quilliam, Christal Substitute Bus Driver Per Sub Rate

Peryer, Deena Substitute Bus Driver Per Sub Rate

Rollier, Marlene School Bus Monitor Per Contract

Jennette, Ursula School Bus Monitor Per Contract

Dukette, Sandra School Bus Monitor Per Contract

Peryer, Deena Substitute School Bus Monitor Per Sub Rate

Hayes, Jennifer Substitute School Bus Monitor Per Sub Rate

Motion: Seconded: Yes: No: Abstain: (Accept

Resolved, that the Superintendent of Schools recommends to the Board of Education to
appointment the following for Special Education Summer School for 7/8/13 and ending on

8/16/13.

Reject Table)

Name

Title

Rate

Biasini, Debra

Special Education Teacher

Per Side Letter

Matthews-Knight, Sara

Special Education Teacher

Per Side Letter

Petrashune, Jolie

Special Education Teacher

Per Side Letter
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Steele, Kathleen

Special Education Teacher

Per Side Letter

Clark, Melanie Special Education Teacher Per Side Letter
Palmer, Amy Special Education Teacher Per Side Letter
Lyons, Carol Substitute Teacher Sub Rate
Miller, Scott Substitute Teacher Sub Rate

Downey, Tracy Substitute Teacher Sub Rate

Burnell, Nichole Teacher Aide/Student Aide $12.00/hr

Brockway, Paula Teacher Aide/Student Aide $12.00/hr
Graziane, Cindy Teacher Aide/Student Aide $12.00/hr
Boulrice, Julie Teacher Aide/Student Aide $12.00/hr
Bushey, Stephanie Teacher Aide/Student Aide $12.00/hr
O’Connell, Louise Teacher Aide/Student Aide $12.00/hr
Smith, Tammy Teacher Aide/Student Aide $12.00/hr
Drapeau, Denise Teacher Aide/Student Aide $12.00/hr
Hamilton, Michelle Teacher Aide/Student Aide $12.00/hr

Watts, Kristin Teacher Aide/Student Aide $12.00/hr
Sample, Sally Substitute Teacher Aide/Student Aide Sub Rate
Hagar, Tracy Substitute Teacher Aide/Student Aide Sub Rate
Hansen, Josee School Nurse $18.00/hr.
LaBier. Susan Cook $15.00/hr.

Burke, Doreen

Speech & Language Therapist

Per Side Letter

Powell, Amy

Occupational Therapist

Per Side Letter

Roberts, Rachelle

Physical Therapist

Per Side Letter

Ducatte, Randy

Crisis Counselor

Per Side Letter

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

f.  Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the following substitute appointment beginning on the date indicated:

Name Type Effective Date
Marin, Ricki Instructional 6/17/13
Cook, Tyler Instructional 6/17/13
Dow, Nancy Instructional 9/5/13
Durkee, Betsy Instructional 9/5/13
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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g.

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Woodley, Lori Non-Instructional 6/12/13
Motion: Seconded: Yes: No: Abstain: (Accept

Reject Table)

h. Resolved, that the Superintendent of Schools recommends to the Board of Education the
following permanent Civil Service appointment as indicated:

C. Tenure

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Mary, Bonnie Custodial Worker 712112 - 7/1/13 6/12/12 712113
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following tenure appointments effective on the date indicated:

. Probationary Date Tenure
Name Tenure Area Certification Years . .
Period Board Meeting Date
. . . Students with Disabilities
Facteau, Stephanie | Special Education | 01 g) 3 9/1/10 - 8/31/13 8/10/10 9/1/13
Waldron, Jenell Special Education | Special Education 2 9/1/11 - 8/31/13 6/14/11 9/1/13
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

8. Miscellaneous

Resolved, that the Superintendent of Schools recommends to the Board of Education to schedule Tuesday, July
2, 2013 at 6:15 pm in the MS/HS Library as the date for the Reorganizational Meeting of the District.

9. Policies

Motion:

Seconded:

Yes: No:

Abstain:

Resolved, that the Board of Education reviews the following policy:

10. Financial

Name

Extracurricular Activities Regulation

Motion:

Seconded:

Policy #

Yes: No:

5280-R (Revised)

Abstain:

(Accept

(Accept

Reject Table)

Reject Table)

a. Resolved, that the Board of Education accept the following reports as presented by the Audit Committee:

6/11/13

Motion:

Seconded:

Appropriation Status Report — (April & May 2013)

Treasurer’s Revenue Report — (April & May 2013)

Treasurer’s Monthly Report — (April & May 2013)
Trial Balance — (April & May 2013)

Yes:

No:

Abstain:

(Accept

Reject

Table)
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b. Resolved, that the Board of Education acknowledge receipt of the Warrant Reports for April & May 2013.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

c. Resolved, that the Board of Education acknowledge receipt of the Budget Transfer Report for April & May
2013 and Due To & Due From Report as of April & May 2013.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

d. Whereas, the Board of Education established a reserve fund pursuant to the provisions of Section 6-p of the
General Municipal Law for the purpose of financing Employee Benefit Accrued Liability;

Therefore, Be It Resolved, that the Board established a reserve fund pursuant to Section 6-p of the General
Municipal Law, to be known as the Employee Benefit Accrued Liability Reserve Fund, for the purpose of
financing unused sick leave, holiday leave and vacation leave time allowances payouts at the
termination/retirement dates of eligible employees; and

Be It Further Resolved, that the Board hereby authorizes and directs the School Business Executive to
increase monies from unexpended budget appropriation account balances for the 2012-2013 school year, in
an amount not to exceed $1,300,000 to increase such Reserve Fund.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

e. Whereas, the Board of Education may establish a reserve fund pursuant to the provisions of Section 6-J of the
General Municipal Law for the purpose of financing worker’s compensation;

Therefore, Be It Resolved, that the Board hereby establishes a reserve fund pursuant to Section 6-J of the
General Municipal Law, to be known as the Workers’ Compensation Reserve Fund, for the purpose of
financing workers’ compensation costs; and

Be It Further Resolved, that the Board hereby authorizes and directs the School Business Executive to
transfer monies from unexpended budget appropriation account balances for the 2012-2013 school year, in
an amount not to exceed $47,798.12, to increase such Reserve Fund.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

f. Whereas, the Board of Education established a reserve fund pursuant to the provisions of Section 6-m of the
General Municipal Law for the purpose of financing Unemployment costs;

Therefore, Be It Resolved, that the Board established a reserve fund pursuant to Section 6-m of the General
Municipal Law, to be known as the Unemployment Reserve Fund, for the purpose of financing unemployment
insurance benefits paid to claimants; and

Be It Further Resolved, that the Board hereby authorizes and directs the School Business Executive to
increase monies from unexpended budget appropriation account balances for the 2012-2013 school year, in an
amount not to exceed $52,000., to increase such Reserve Fund.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

6/11/13 Page 7 of 10



g. Whereas, the Board of Education may establish a reserve fund pursuant to the provisions of Section 6-r of the
General Municipal Law for the purpose of financing retirement system contributions to the New York State
and Local Employees’ Retirement System;

Therefore, Be It Resolved, that the Board hereby establishes a reserve fund pursuant to Section 6-r of the
General Municipal Law, to be known as the Retirement Contribution Reserve Fund, for the purpose of
financing retirement contributions to the New York State and Local Employees’ Retirement System; and

Be It Further Resolved, that the Board hereby authorizes and directs the School Business Executive to transfer
monies from unexpended budget appropriation account balances for the 2012-2013 school year, in an amount
not to exceed $50,000., to increase such Reserve Fund.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

h. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following transfers over $5,000:

To increase Unemployment Insurance Reserve
To: A889 (Unemployment Insurance Reserve)
From: A9050 800 00 00 Employee Benefits
Amount: $52,000

To increase Employee Benefit Reserve

To: A867 (Employee Benefit Reserve) $1,300,000
From: A2250 490 00 00 Special Education BOCES $1,100,000
From: A2250 470 00 00 Special Education Tuition $ 200,000

To increase Workers Compensation Reserve
To: AB861 (Worker’s Compensation Reserve)
From: A9050 800 00 00 Employee Benefits
Amount: $47,798.12

To increase Employee Retirement Reserve
To: A865 (Employee Retirement Reserve)
From: A9050 800 00 00 Employee Benefits
Amount: $50,000

Motion: Seconded:
Roll Call Vote
] Eric Anderson [] Michael Hagadorn ~ [] Debbie Passno
[ April Bingel [] Leonard King [] Pauline Stone
[] Cathy Buckley [] Richard LaVigne [] Steve Trombley

i. Resolved, that the Board of Education does hereby authorize the following BAN’s renewals and principal and
interest payments for buses at the lowest interest rate possible and on the maturity date indicated:

Payment No. Amount Due Date
4 of 5 payments $75,159.58 8/02/13
3 of 5 payments $80,502.22 8/08/13
5 of 5 payments $70,780.62 8/23/13
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Motion: Seconded:

Roll Call Vote
[] Eric Anderson ] Michael Hagadorn [ ] Debbie Passno
L] April Bingel ] Leonard King ] Pauline Stone
[] Cathy Buckley [] Richard LaVigne [ ] Steve Trombley

j.  Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the Grant
amendment #003 for the NYSED approved Mentor Intern Teacher Program for the 2012-2013 year
increasing the grant from $10,000 to $11,947 under Project #0063 13 0115 and approve the revised

expenditures as follows:

Materials & Supplies $1,947

Motion: Seconded:
Roll Call Vote
[] Eric Anderson ] Michael Hagadorn [ ] Debbie Passno
L] April Bingel ] Leonard King ] Pauline Stone
[] Cathy Buckley [] Richard LaVigne [ ] Steve Trombley

k. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve School Bus
Lease Agreements with the following organizations:

Organization Dates Purpose Number of Buses
Town of Plattsburgh Recreation Dept.  6/24/13 — 9/02/13 ~ Summer Programs 3
Beekmantown Youth Commission 6/24/13 -9/02/13 ~ Summer Programs 3
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

I. Resolved, that the Superintendent of Schools recommends to the Board of Education to authorize two
individuals to approve change orders for the Phase Il — Capital EXCEL Project up to $25,000 during the
summer of 2013. Two signatures required out of the three individuals: Superintendent of Schools, School
Business Executive or the Superintendent of Buildings & Grounds.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

11. Additional Items to Discuss

e Reminder - Special Meeting 6/25/13 @ 6:15 pm MS/HS Library for Superintendent Search
o Reminder — Scholarship Night 6/19/13 @ 6:30 pm
o Reminder — High School Graduation 6/21/13 @ 7:00 pm

12. Public Comment (10 minutes)
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13. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

14. Exempt Session (Exempt Session in accordance with Section 108 of the Public Officers Law to review decision of
Superintendent on a suspension.)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

15. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
May 14, 2013

Minutes

Call to Order President Leonard King called the meeting to order at 6:17 pm and Eric
Anderson led the pledge of allegiance.

Members Present X Eric Anderson X Leonard King X Debbie Passno
X1 April Bingel X Richard LaVigne X Pauline Stone
X Cathy Buckley X Ed Marin (via telephone conference) || Steve Trombley

(arrived at 8:05 pm)

L] Andrew Peryer, Ex-Officio, Student Board Member

Others Present Others Present

X] Scott Amo, Superintendent of Schools

[] Diane Fox, HS Principal

[X] Joha Battin, HS Assistant Principal

X] Amy Campbell, MS Principal

X Brittany Trybendis, Interim MS Assistant Principal
X] Elaine Dixon, BE Principal

] Garth Frechette, CH Principal

X LeeAnn Short, Director of Special Services

X] Gary Lambert, Educational Technology Coordinator

[] Ed Cook, Director of Physical Education

X] Daniel Noonan, Superintendent of Buildings & Grounds
[X] Shane Brink, Transportation Supervisor

X] Roxann Barnes, School Lunch Manager

X] Mary LaValley Blaine, School Business Executive

X] Joseph Lavorando, School Attorney

X] Joanne Menard, District Clerk

Visitors .
Visitors
Ken Maurer Susan King Charlie Stone
Barb Stone Kerry Hynes Holly Sims
Renée Hall Patty Gallagher Lucy Giroux
Dave Beebie Sue Beebie Jeremy Hoy

Diane Kwartz

Approval of the

Agenda It was moved by Richard LaVigne, seconded by Debbie Passno and unanimously

carried, that the Board of Education approve the agenda.
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Public Comment

5/14/13

Reports

Public Comment (10 minutes)

Peter J. Moore comment on student suspensions.

Reports
Scott Amo, Superintendent of Schools reported on the following.

In-House Transformer Break-Down - Sometime early this AM, a transformer in
the Ed Tech Office used to “clean” street electricity supplied to our file servers
malfunctioned. This is important since the unit is used to prevent peaks/surges
in street electricity that could be harmful to programs, systems, and servers.
The Educational Technology Coordinator and the Superintendent of Buildings
& Grounds worked through the early morning hours to identify the problem and
make temporary modifications while a quote could be received for the
necessary part/unit replacement. This information was available when the
Operations Committee met and the cost can be absorbed either through the
EXCEL project (if it applies) or through the budget transfer to be presented
later in the agenda for all other maintenance projects.

West Chazy Elementary Building — | received an e-mail today from Mark
Barie, CDC, representing the district in its efforts to sell the former West Chazy
Elementary School building. The efforts including: a series of ads in local
publications, several showings of the property, several mail campaigns to
owners, investors, and small business owners, among others, have not yet
resulted in any purchase offers.

Cumberland Head Playground and Gardens Grant — The CH FSO received good
news recently. The FSO was selected by the Lowe’s Charitable and
Educational Foundation to receive a grant in the amount of $5,000 to be used to
purchase trees and small shrubs, as well as a bench or two to accentuate the new
playground! In addition to the aesthetic appeal, the benches will enable parents
and others to be more comfortable while the playground equipment is being
enjoyed by children. Congratulations CH FSO and thank you to Lowe’s for this
generosity.

School Events — It’s the time of year when the district and community can join
students in many concerts and other school-end activities. Most of these can be
found on the district website.

HS Principal Search Update — The district received applications from seven (7)
individuals wishing to be considered for the position of HS Principal. In
reviewing the applications, the district is better served by interviewing each
rather than eliminate anyone at this point. As explained earlier, a part of the
process used several times in the past is to have Board member representation
on the interview team. | am asking for specific Board members to serve to be
identified and that we look at available/unavailable dates for the interviews to
be conducted. The earliest date available is May 22.

The Board President selected Eric Anderson, Ed Marin, and Cathy Buckley to serve on
the interview committee for the high school principal.

Mary LaValley Blaine, School Business Executive reported on the following:

explained the grant amendment for the Mentor Intern Teacher Program.
explained the budget transfers on tonight’s agenda.

The Superintendent search has been ongoing and coordinated with District
Superintendent Craig King.
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Minutes

CSE
Recommendations

5/14/13

Committee Reports

Policy Committee
Eric Anderson informed the Board of the following:
e The purchasing policy revision was from NYS School Boards.
e Work will continue on the Code of Conduct at the June Policy Committee
Meeting @ 7:00 pm.
e Valedictorian and Salutatorian were discussed.

Operations Committee
Eric Anderson informed the Board of the following:
e The transformer and surge protector for the auxiliary generate control board
needs replacing. This will be added to the buildings & grounds project list.
e Atlantic Testing will do the abatement and monitoring under the EXCEL
Project.

Audit Committee
Cathy Buckley informed the Board of the following:
e The Audit Committee met on 4/10/13 and reviewed the February & March
Financial Reports.
e More training will be offered to the extra-curricular club advisors.
e Carl Seyfarth, Internal Audit field work will begin on 5/23/13.

Minutes

It was moved by Eric Anderson, seconded by Richard LaVigne and unanimously
carried, that the Board of Education does hereby approve the minutes of the meeting of
the Board of Education held on:

4/9/13 Board of Education Meeting
4/17/13 Special Board of Education Meeting
4/23/13 Special Board of Education Meeting
4/25/13 Special Board of Education Meeting

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that the Board of Education does hereby accept the minutes of the committee meetings
held on:

Operations Policy Audit
4/9/13 5/7/13 5/10/13

New Business
CSE/CPSE Recommendations

It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously
carried, that upon recommendation of the Superintendent of Schools the Board of
Education approves the CPSE recommendations dated 5/14/13.

It was moved by Cathy Buckley, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools the Board of Education
approves the CSE recommendations dated 5/14/13
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Resignations

Campbell, Amy

Elimination of
Positions

Appointments

Substitutes

Temporary On-Call

5/14/13

Personnel

Resignations

It was moved by Richard LaVigne, seconded by Debbie Passno and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education accepts the resignation of Amy Campbell as a Social Studies teacher
effective March 4, 2013.

Elimination of Positions

It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education abolishes the following positions for reasons of economy, effective June 30,
2013 and the Board of Education hereby directs the Superintendent to notify affected
individuals affected on/or before May 8, 2013:

a) Abolish the positions of one (1) Social Studies Teacher. The individual shall be
placed on a preferred eligible list of the district in accordance with Education Law
Section 3013(3).

b) Abolish the positions of two (2) Science positions (Biology and Earth Science). The
positions will be eliminated through attrition and bargaining unit members will not
be affected.

¢) Abolish the position of one (1) custodial worker. The position will be eliminated
through attrition and bargaining unit members will not be affected.

d) Abolish the position of one (1) typist. The position will be eliminated through
attrition and bargaining unit members will not be affected

Appointments

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following substitute appointment beginning on the date indicated:

Name Type Effective Date
Peroza, Christopher Instructional 5/20/13
Shaw, Kristi Instructional 5/20/13
Jamieson, Erin Instructional 5/20/13

It was moved by Eric Anderson, seconded by Pauline Stone and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following temporary on-call appointments beginning on the date
indicated:

Name Type Effective Date
Deyo, Michael Non-Instructional 5/15/13
Panetta, Candice Non-Instructional 5/15/13
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Letter of
Agreement with
Dale J. Tompkins

Summer Help

Retirement

Howard, Ronald

Side Letter of
Understanding with
BTA (Summer
School)

Memorandum of
Agreement with
Administrator’s

5/14/13

It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves a Letter of Agreement between Dale J. Tompkins, Certified
Teacher for the Blind & Visually Handicapped and the Beekmantown Central School
District to provide orientation and mobility services for one (1) two (2) hour sessions
per week from 5/15/13 to 6/21/13 at the rate of $187.50 per session per the student’s
IEP.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints the following temporary summer help from 7/01/13 through 8/12/13.

Name Title Hourly Rate
Brow, Johanna Custodial Worker $8.50
Deming, Cyd Custodial Worker $8.50

Retirement

It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that upon recommendation of the Superintendent of Schools the Board of
Education amends the retirement date of Ronald Howard, Bus Driver from 6/21/13 to
9/6/13 from the board meeting minutes of 3/12/13.

. Miscellaneous

It was moved by Richard LaVigne, seconded by Eric Anderson and roll-call voted that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the Side Letter of Understanding (Summer School) between the
Beekmantown Teacher’s Association, NYSUT, AFT, NEA, AFL-CIO and the
Beekmantown Central School District dated 4/30/13 and authorize the Superintendent
of Schools to execute said Side Letter of Understanding on behalf of the District.

The roll-call vote was as follows:

X Eric Anderson X Leonard King X] Debbie Passno
X April Bingel X] Richard LaVigne [X] Pauline Stone
X Cathy Buckley [] Ed Marin ] Steve Trombley

It was moved by Richard LaVigne, seconded by Eric Anderson and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the Memorandum of Agreement between the Beekmantown Central School
District and the Beekmantown Administrator’s Association on behalf of one of its
members effective 5/14/13.

The roll-call vote was as follows:

X Eric Anderson X Leonard King X] Debbie Passno
X April Bingel X Richard LaVigne X Pauline Stone
X Cathy Buckley [ ] Ed Marin [] Steve Trombley
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Policies

Financial Reports

Transfers

5/14/13

. Policies

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that the Board of Education does hereby approve the following policies:

Name Policy #
Purchasing 6700 (Revised)
Purchasing Regulation 6700-R (Revised)

. Financial

It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously
carried, that the Board of Education accept the following reports as presented by the
Audit Committee:

Appropriation Status Report — (February & March 2013)

Treasurer’s Revenue Report — (February & March 2013)

Treasurer’s Monthly Report — (February & March 2013)
Trial Balance — (February & March 2013)

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried,
that the Board of Education acknowledge receipt of the Warrant Reports for February
and March 2013.

It was moved by Eric Anderson, seconded by Pauline Stone and unanimously carried,
that Board of Education acknowledge receipt of the Budget Transfer Report for
February & March 2013 and Due To & Due From Report as of February & March 2013.

It was moved by Eric Anderson, seconded by Richard LaVigne and unanimously
carried, that the Board of Education accept the Extra-Curricular Reports for the month
of January, February & March 2013.

It was moved by Richard LaVigne, seconded by Eric Anderson and roll-call voted that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following transfer over $5,000:

To increase budget amount needed to cover the Health Services for resident students
attending Seton

From: A2280-490-00-00 BOCES - Occupational Education

To: A2815-403-00-00 Health Services — Parochial Students

Amount: $8,105.36

To reallocate textbook/consumable monies to cover K-5 CHES Math Core Curriculum

From: A2110-480-00-00 Textbooks - CSE Amount: $ 3,992.54
From: A2110-480-03-01 Textbooks - HS Amount: $2,599.87
From: A2110-480-11-01 Textbooks - MS Amount: $4,155.26

To:  A2110-480-02-00 Texthooks — CHES K-5
Amount: $10,747.67

To increase budget to reflect placement of children in Foster Placement outside of the
district

From: A2280-490-00-00 BOCES - Occupational Education

To:  A2110-470-00-00 Tuition Foster Placement
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Grant Amendment
Mentor Intern
Teacher Program

CV-TEC Certified
Personal Trainer
Program Proposal

Exploring Shared
Services

Budget Vote

5/14/13

Amount: $26,814.00

To reclassify Operation of Plant & Maintenance of Plant
From: A1620-479-00-00 Operation of Plant — Heating Fuel
To:  Al1621-463-00-00 Maintenance Projects

Amount: $250,000.00

To reclassify Operation of Plant & Maintenance of Plant
From: A1620-476-00-00 Operation of Plant — Electricity
To:  Al1621-463-00-00 Maintenance Projects

Amount: $43,000.00

The roll-call vote was as follows:

X Eric Anderson X Leonard King [X] Debbie Passno
X April Bingel X Richard LaVigne X Pauline Stone
X Cathy Buckley [ ] Ed Marin [ ] Steve Trombley

It was moved by Eric Anderson, seconded by Richard LaVigne and roll-call voted that
upon recommendation of the Superintendent of Schools, the Board of Education accepts
the Grant amendment #002 for the NYSED approved Mentor Intern Teacher Program
for the 2012-2013 year modifying certain expenditures of $1,000 +/- under Project
#0063 13 0115 and approve the revised expenditures as follows:

Professional Salaries ($100)
Materials & Supplies ($900)
Contractual $1,000

The roll-call vote was as follows:

X Eric Anderson X Leonard King [X] Debbie Passno
X April Bingel X Richard LaVigne X Pauline Stone
[X] Cathy Buckley [] Ed Marin [] Steve Trombley

Additional Items to Discuss

e CV-TEC Certified Personal Trainer Program Proposal

Discussion followed on CV-TEC Certified Personal Trainer Program Proposal from Dr.
Barry Mack, Director of CV-TEC. The Superintendent stated the proposal was to use
the district facilities (Fitness Center) for the program. The Superintendent is working
with the district PE teachers so the program does not infringe on district use.

Exploring Shared Management, Administrative Efficiencies, or Other Partnerships with
Shared Services

Pauline Stone discussed the letter the district received from Mr. James Short,
Superintendent of the Plattsburgh City School District regarding shared services. Mr.
Alan D. Pole from Castallo & Silky Educational Consultants firm will be at Plattsburgh
on 5/29/13 to explain the types of services they offer and discuss other studies he has
completed. Mr. Short has extended an invitation for a couple of Board representatives
to participate in this meeting with Mr. Pole and Board representatives of Plattsburgh
CSD. The Board representatives who will attend are Cathy Buckley and April Bingel.

Board Vote

Debbie Passno inquired in the district was going to use the automated telephone calling
system to remind residences of the upcoming budget vote. The School Attorney

Page 7 of 9





Budget Hearing

Clerk Pro-Tem

5/14/13

informed the Board that you can advise residents of the hours and time of voting. The
Educational Technology Coordinator stated the calls can be made during the day and a
message will be left if no one answers. The Board concurred.

Budget Hearing (High School Auditorium 7:00 pm)

Brian Tousignant Mike Hagadorn Barb Nephew
Doris Turbide Raymond Turbide Linda Garrant
Kathy Hay John Clancey Sally Clancy
Jim Cleveland Billie VanCour Gary VanCour
Patty LaFlam Stephen LaFlam Bradley Cech
Diane Kwartz Holly Sims Toni Mieles
Barbara Gibson Don Nephew Renée Hall
Jeremy Hoy Constance Sullivan Fred Woodward

Carol Woodward

The Superintendent presented the 2013-2014 budget. He showed a PowerPoint
Presentation explaining the following:
e Budget Planning Challenges

e Budget Assumptions that “Shape” the 2013-2014 Budget Planning

e What Has Been Maintained or Included in 2013-2014

e Enrollment compared to other area schools

e Class Size Average for Grades K-5 — Current for 2012-2013 and Projected for
2013-2014

e 2013-2014 Budget Impact

e Budget to Budget Revenues

e Section I: Administration, Section Il: Program, and Section Ill: Capital

e Fund Balance Summary

o Amount of School Budget projected to be paid by local tax dollars

e Budget Expenditures — Trend Analysis

e Use of Fund Balance to offset Tax Levy

e Tax Rates for Area Districts

e Tax Rates for BCSD from 2003-2004 to 2012-2013

e Position Reductions

e Projections for Future

e Contracts in Negotiations

e Factors Affecting the Future

e May 2013 Calendar

The detailed budget document was made available.
Ed Marin arrived at 8:05 pm.

A question and answer period followed. The budget hearing was declared closed at
8:13 pm.

Clerk Pro-Tem

It was moved by Leonard King, seconded by Eric Anderson and unanimously carried,
that Leonard King be appointed as Clerk Pro-tem of this meeting.
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Exempt Session

Executive Session

(to discuss a It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously

particular person(s)  carried, that the Board hold an exempt session in accordance with Section 108 of the

employment Pubic Officers Law to review decision of Superintendent on a suspension. Time 8:14
history) pm.

It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that the Board return to regular session. Time 9:22 pm.

Adjournment

Adjournment It was moved by Richard LaVigne, seconded by Debbie Passno and unanimously
carried, that the meeting be adjourned. Time 9:23 p.m.

Respectfully Submitted,
Joanne Menard, District Clerk
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Operations Committee Meeting
May 14, 2013
Buildings & Grounds Office
4:30 PM

MINUTES

Committee Members Present: Scott Amo, Superintendent of Schools
Mary LaValley Blaine, School Business Executive
Richard LaVigne, Board Member
Eric Anderson, Board Member
Dan Noonan, Superintendent of Buildings & Grounds

Scott Amo called the meeting to order at 4:35 pm
Mary LaValley Blaine entered the Operations Committee Meeting at 5:06 pm

Topics of Discussions were as follows:

Update on the 75-KVA Isolation Transformer/Surge Protector/Power Conditioner

Dan Noonan briefed the Operations Committee that he been contacted by Gary Lambert,
Technology Coordinator at 5:45 a.m. that morning and informed by Gary Lambert that he had
responded to the Main Server Closet located adjacent to the Technology Office due to a high
temperature notification that he had received.

The Operations Committee was further briefed by Mr. Noonan that Mr. Lambert had determined
that the Server Room power was alternating on and off again and that the transformer located in
the corner of the Technology Office was irregularly on and off causing the interruption of power
to the server room.

It was explained that they were able to locate and terminate the incoming power to the
malfunctioning isolation transformer supplying the server room prior to the arrival of the
District’s maintenance personnel.

Dan Noonan further explained to the Operations Committee the following;

He stated that he had contacted Bob Brown (Electrician with Mountain Lake Electrical), whom
also responded to assist in trouble shooting the situation. Bob Brown with the assistance of the
District’s maintenance staff was able to locate and utilize the bypass switch located within the
enclosed structure of the isolation transformer that enabled the power supplying the server room
to be reengaged without the surge protector/power conditioner enhancements.
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Following discussion among Gary Lambert, Bob Brown and the Buildings and Grounds Staff, it
was concluded that the battery back power supplies/UPS’s may provide the temporary surge
protection for the effected server equipment until a permanent fix was made.

The Operations Committee Members were further informed that he had requested several quotes
from local electrical suppliers for the replacement of the isolation transformer with a like in kind
unit and that to replace the malfunctioning transformer, it was estimated to be nearly Thirty
Thousand Dollars.

Following extensive discussion among the Committee Members regarding the availability of
funding to replace the transformer, it was agreed upon that the required funding could be
obtained either from any left over Buildings and Grounds budgetary lines and/or end of the year
project funding that may be put in place pending BOE approval.

Dan Noonan concluded by stating that he had also had formulated an email inquiry regarding the
transformer situation that was sent to the Electrical Engineer at Tetra Tech in an effort to identify
any further options that may be applicable in the procurement of a replacement isolation
transformer/surge protector/power conditioner.

Update on the 800KW Auxiliary Generator Control Board

The Operations Committee Members were briefed by Dan Noonan on the current updated
diagnostics that have been performed of the Auxiliary Generator. (Refer to the Buildings &
Grounds Update May 9, 2013)

Dan Noonan stated that Robert Brown, Electrician with Mountain Lake Electrical, with the
assistance of one of the District’s Building Maintenance workers (Todd Nephew) performed the
recommended checks on all the neutral connections of the incoming power to the Main Building.

It was determined that all the connect ions were secure and that it was highly unlikely that any of
the connections would have any effect on the operational status of the Generator.

Dan Noonan further stated that he had received an estimate from Kinsley Power to have the
Generator Control Board replaced and that the replacement of the board may not be completed
until the problem of the Generator inadvertently starting reoccurs

EXCEL Phase Il Project Status

The Operations Committee Members were briefed by Mary LaValley Blaine that Atlantic
Testing Laboratories provided the lowest received pricing to perform the Air Monitoring and
Project Testing portion of the upcoming EXCEL Phase Il Project and that no BOE action was
required for accepting the Testing Proposal.
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Proposed Buildings and Grounds Project List Year End 2012-2013

The Operations Committee Members were provided a revised list of all the proposed end of the
year projects by Dan Noonan for review. He stated that he had initiated the process of obtaining
estimates for the associated projects. There was continued support among the Operations
Committee Members to prioritize and complete as many items as supported by the established

funding.
Meeting was adjourned at 5:25 p.m.
Respectfully Submitted,

Dan Noonan
Superintendent of Buildings & Grounds
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Beekmantown Central School
Audit Committee Minutes

May 16, 2013 @ 9:15 am District Office

Present: Cathy Buckley Visitors: Mary Blaine, school Business Executive
Ed Marin Eric BeII, District Treasurer
Pauline Stone

The meeting was called to order at 9:28 am by Mr. Marin.

Eric Bell volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the April 2013 Internal Financial reports as
submitted by the District Treasurer. The committee discussed the payroll encumbrance software
issue and the correction that appears on the May appropriation status report. The committee
asked questions related to Revenues, expenditures for the general fund, grants and cafeteria.
There was a discussion about transportation aid and expenses that are aidable vs non-aidable.
The committee would like the business office to estimate the amount of money the cafeteria will
need to cover the deficit in the cafeteria for 2012-2013 school year. The committee would like a
resolution brought to the board for the June meeting to transfer from the general fund to the
cafeteria fund. The committee also discussed a need for a budget transfer in excess of $5,000 to
cover the BOCES COSER cost for the new Superintendent search.

Mrs. Buckley made a motion to move the Financial Reports forward to the full Board of
Education for acceptance at the June 11, 2013 Board of Education meeting, Mr Marin
seconded the motion.

The committee met with the claims auditor Lynn Darcy to discuss her monthly claim audit logs
and any issues she has seen with purchasing. Lynn stated that she had no extra issues to present
to the board besides what is on her monthly logs. The committee suggested to Lynn that she add
more information/detail to her “resolution/correction” column in her audit logs.

The next audit committee meeting is scheduled for June 10, 2013 at 9:30am.

The meeting was adjourned at 10:50 am by Mr. Marin and seconded by Mrs. Buckley.

Respectfully submitted,

Ed Marin, Committee chair






Call to Order

Permanent
Chairperson,
Election Inspectors,
& Election
Custodian

Qualifications to
Vote

5/21/13

Beekmantown Central School District

Annual Election, Budget Vote &

Proposition for Decrease in Term of Office for Board Members

Place: Middle School Gym
May 21, 2013

Minutes

Jennifer Hicks, Permanent Chairperson called the annual election, budget vote and
Proposition for Decrease in Term of Office for Board Members to order at 10:56 am.

On 4/9/13 the Board of Education approved the appointment of the following:

Name
Hicks, Jennifer
Inhelder, Eleanore
Barnes, Roxann
Bell, Eric
Culley, Sylvia
Deming, Cyd
Garrant, Linda
Jennette, Barb
King, Leonard
King, Tina

LaValley Blaine, Mary

LaVigne, Sue
Lushia, Evelyn
Senecal, Paul
Stone, Barb
Ryan, Harold

Title
Permanent Chairperson
Chief Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Inspector
Election Custodian

The Chairperson then proceeded to conduct the meeting.

The Chairperson read the qualifications of voters:

1) A citizen of the United States

2)
3)

4)

Shall be eighteen (18) or more years of age

A resident within the district for a period of 30 days next preceding the meeting at
which he wishes to vote.

The Board of Education has upon its own motion provided for the personal
registration of voters in the district. No person will be entitled to vote whose name
does not appear on a School District Registration Card or who has not registered with
the Clinton County Board of Registration to vote at general elections.

The Permanent Chairperson read Propositions I, 11 and I11.
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Proposition |
Approval of the
2013-2014 Budget

Proposition 11
Board of Education
Elections

Proposition 11
Proposition to
Decrease in Term
of Office for Board
Members

Results
Proposition |
Approval of the
2013-2014 Budget

5/21/13

Proposition | - Approval of 2013-2014 Budget

To approve the proposed 2013-2014 school budget in the amount of $37,642,566 and to
authorize the requisite portion therefore to be raised by taxation on the taxable property of the
District.

Proposition Il - Board of Education Elections

To elect three (3) members to the Board of Education. The top two (2) candidates receiving
the highest number of votes will fill the expired terms of Richard LaVigne and Steve
Trombley for 5-year terms (7/1/13 to 6/30/18). The 3™ highest number of votes will fill the
unexpired term of Karen Armstrong commencing 5/21/13 - 6/30/15.

Richard LaVigne
Ken Maurer, Sr.
Andrew Brockway
Ed Marin

Michael Hagadorn

Proposition 111 - Proposition for Decrease in Term of Office for Board Members

BE IT RESOLVED that the term of office of board members hereafter elected shall be
decreased from five (5) years to three (3) years; however, one or more of the vacancies to be
filled during each of the three years next succeeding the adoption of this proposition, shall be
for three or four years only in order that, as nearly as possible, an equal number of board
members shall be elected to the board of education each year.

The Chairperson asked for a motion to submit Propositions I, Il and Il for vote. A motion
was made by Eleanore Inhelder, seconded by Evelyn Lushia and carried.

The Permanent Chairperson declared the polls open for voting at 11:00 a.m.

After determining that all eligible voters present had voted, the polls were declared closed at
8:00 pm by the Permanent Chairperson.

Immediately upon closing of the polls, the Election Inspectors proceeded with the canvass of
the votes.

The results of the voting were then announced by the Permanent Chairperson at 8:44 pm as
follows:

Proposition I: Approval of the 2013-2014 Budget

Total
1,069

No Blanks
385 30

Yes
654

Page 2 of 3





Results
Proposition 11
Board of Education
Elections

Results
Proposition 11
Proposition to

Decrease in Term
of Office for Board
Members

Accept Voting
Results

Adjournment

Administration of
Oath
(Michael
Hagadorn)

5/21/13

Proposition 11: Board of Education Elections

Write Ins 0
Blanks 482
Richard LaVigne 444
Ken Maurer, Sr. 537
Andrew Brockway 578
Ed Marin 609
Michael Hagadorn 557
Total 3,207
Proposition 111 - Proposition for Decrease in Term of Office for Board Members
Yes No Blanks Total
836 162 71 1,069

It was moved by Steve Trombley, seconded by Evelyn Lushia and carried, to accept the

voting results as read.

It was moved by Evelyn Lushia, seconded by Steve Trombley and carried, that the Annual
District Meeting be declared adjourned. 8:46 p.m.

Administration of Oath

The District Clerk administered Oath of Faithful Performance in Office to newly elected

Board Member Michael Hagadorn. (Term 5/21/13 to 6/30/15).

Joanne Menard
District Clerk
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Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
June 4, 2013
Minutes

Attendees: Eric Anderson, Board Member
Debbie Passno, Board Member
Scott Amo, Superintendent of Schools

Absent: Richard LaVigne, Board Member
Guests: Andree Sapp
Ed Marin

Meeting called to order at 6:35 pm.

Additional discussion took place regarding the official recognition of a VValedictorian/Salutatorian. It
was the general consensus of those in attendance that a recommendation be made to the BOE to create
a policy that would designate these honors. The criteria for selection are yet to be determined and will
require further discussion.

The Code of Conduct (Policy 5280-R) was discussed and a draft has been prepared for presentation to
the BOE.

Superintendent Amo suggests that review of cell phone use policy takes place at the next committee
meeting. There have been increased issues created by texting and cell use during the school day.

The meeting was adjourned at 8:05 pm.

Respectfully Submitted,
Debbie Passno
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4/16/20135280-R EXTRACURRICULAR ACTIVITIES REGULATION-
Extracurricular Code of Conduct - Rules and Regulations for
Participants
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STATEMENT OF PHILOSOPHY

It is the intent of the Beekmantown Central School District to provide a well-
rounded educational experience for its students. All school districts, boards
of cooperative educational services (BOCES), and county vocational
education boards must adopt and enforce a code of conduct for the
maintenance of order on school property and at school functions. The code
must govern the conduct of students, teachers, other school personnel, and
visitors (8 2801(2); 8 NYCRR § 100.2(1)(2)(i). Extracurricular activities are
part of this educational process. All athletics, clubs, and extracurricular
activities are covered by this regulation. The combination of academics and
extracurricular activities enhances the quality of our students’ daily lives.
The District’s primary focus, however, always remains academic.

In some cases, participation in extracurricular activities provides a degree
of success the student may not normally feel. This feeling of success can
be nurtured and carried over into other areas of the student’s academic life.

Participation and citizenship are goals of all extracurricular programs.
Therefore, all members of the team, group, or club should have an
opportunity to participate. In regard to athletics, the modified levels
emphasize participation. Junior Varsity and Varsity levels place more
emphasis on team success.

OPENING STATEMENT

Participation in extracurricular activities is a privilege granted to students
who are willing to take on the responsibility of representing their school
appropriately at all times.

It is the hope of the Code of Conduct Committee that understanding of and
adherence to handbook guidelines will ensure a positive experience for all
Beekmantown students.

DURATION OF CODE OF CONDUCT:

This contract shall be in effect for the entire school year annually. There is
no period of time between seasons in which this contract is not in effect,
regardless of when a student participates in an extracurricular activity or
sport. The school year will be defined as beginning the first day of practice
or the first day of school, whichever occurs first, and ending with the last
day of school.
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EXPECTATIONS
Students

It is expected that the student will:

Display appropriate behaviors — The student should exhibit appropriate
behaviors by displaying good sportsmanship/teamwork and exhibiting
mutual respect among all individuals.

Be responsible — The student needs to be responsible for him/herself.
Notify your coach/advisor as soon as possible if you are unable to attend
the scheduled activity or contest. If a problem arises, discuss it with the
coach/advisor at an appropriate time.

Show commitment — The student should demonstrate commitment to
his/her activity by arriving on time and exhibiting a positive attitude at each
practice and activity.

Be aware of the total benefits — The student needs to realize that taking
part in an activity is a learning experience encompassing physical, mental,
social and emotional well being. Have fun and enjoy your scholastic career,
work closely with your coaches, advisors, and peers to establish the “team”
concept.

Total Wellness - All students are expected to make healthful choices
regarding their physical, emotional, and social well being. These choices
will include adequate sleep, proper nutrition, suitable conditioning, good
hygiene.

Support the Code of Conduct — Students are expected to be
knowledgeable about and understand the Code of Conduct and the
Bullying Policy and comply with the terms and conditions of both
throughout the season. Students should be responsible for accepting the
consequences of their actions.

Stress academics — The student should emphasize academic
achievement first and athletic/extracurricular activities second.
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Equipment — Equipment (including uniforms) issued to each student must
be properly cared for and not abused. It is the responsibility of the student
to return all equipment to the coach/advisor at the end of the season. The
student must pay for all items lost or stolen. No school awards will be
granted until full restitution has been made. The student will not be allowed
to participate in any other activities until the matter is resolved.

Injuries — The student is required to report any injury to his/her
coach/advisor immediately. It is the coach’s/advisor’'s responsibility to
complete an Accident Report at this time. If a student is seen by a
physician or athletic trainer, a written statement describing the injury and
ability to return to participation must be obtained and given to the Health
Office before practices may be resumed. It is the responsibility of the
student and his/her responsible adult(s) to file the appropriate insurance
forms with the District.

Failure to meet these expectations can result in a MINOR VIOLATION.

Coaches/Advisors
It is expected that the coach/advisor will:

Be a role model — The coach/advisor should demonstrate behaviors they
expect students to display. Coaches/advisors should model and reinforce
positive attitude, good sportsmanship, and appropriate behaviors.

Be responsible — The coach/advisor needs to schedule reasonable
practice/meeting sessions and notify students of changes as soon as
possible. Practices/meetings should be well organized and start on time.

Be honest and clear — The coach/advisor needs to inform the student
where he/she stands on the team or with the activity and communicate
strengths and limitations two or three times during the season. The
coach/advisor should provide instruction and share ideas on how to
improve.

Be aware of the total benefits — The coach/advisor must remember that

taking part in an activity is a learning experience encompassing physical,
mental, social, and emotional well being.
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Be aware of the perception of favorites — The coach/advisor should
show respect for all students and be fair and consistent in treatment of all
individuals. A coach/advisor should be committed to the team as a whole.

Stress academics — The coach/advisor needs to emphasize academic
achievement and work with the students and their teachers to promote
academic success.

Support the Code of Conduct — The coach/advisor needs to read, explain
and be knowledgeable about the Code of Conduct and School Bullying
Policy and is expected to reinforce it throughout the season. The
coach/advisor needs to constructively work with parents and be available to
parents and students as problems arise (i.e. injuries, infractions).

Injuries — If an injury occurs it is the coach’s/advisor's responsibility to
complete an Accident Report at this time.

Parents/Guardians
It is expected that the parent/guardian will:

Be a role model — The parent/guardian needs to work with his/her child to
develop and follow appropriate standards of behavior. Parents should be
aware of the behaviors expected of the students and model those
behaviors themselves.

Be responsible — The parent/guardian should recognize commitment to
his/her child’s activity. Please keep practice and contest/activity schedules
in mind when planning trips, doctors appointments, etc. Parents should
make certain that their children notify the coach/advisor when missing any
practice or activity as soon in advance as possible.

Be respectful of the role of the coach/advisor — The parents should
refrain from approaching a coach/advisor to voice concerns immediately
following a contest. Coaching and serving as an Advisor is very similar to
teaching. A meeting should be scheduled between the coach/advisor and
parent at a later date.

Provide the necessary support for their child — The parent/guardian
should send a child to school clean, well fed, rested and ready to learn and

4/30/2013





4/30/2013

participate. Parents should use positive reinforcement to encourage their
children to be the best they can be.

Stress academics — The parent/guardian should emphasize academic
achievement first and extracurricular activities second.

Support the Code of Conduct — The parent/guardian needs to read,
understand, and discuss the Code of Conduct with their child(ren). Parents
need to support the expectations set forth in the document and the
decisions derived from its contents.

ACADEMIC ELIGIBILITY

Students must accept responsibility for their academic endeavors.
Students who choose to participate in extracurricular activities take on
added responsibility. Activity participation is a privilege, not a right. Every
student will receive fair treatment. High academic standards for students in
extracurricular activities is an achievable goal. Parents, teachers, coaches,
advisors, administrators, counselors, and staff must provide students with a
realistic view of the future and support a solid academic foundation.
Students are expected to pass all subjects. This policy is meant to help
students achieve passing grades, by requiring that they do their work and
show efforts to improve.

[) Coaches, advisors and teachers will work together to identify and
guide students who are at risk of being ineligible to participate in
extracurricular activities.

A) The Director of Physical Education and Advisors are responsible
for distributing student rosters to the building administrators (non-
athletics), the Director of Physical Education (athletics) and the
Superintendent within a week of team or club formation and is to
update rosters as needed.

B) When a student becomes aware that he/she is failing in any
subject in which he/she is currently enrolled, the student will be
warned that he/she is at risk of being ineligible for extracurricular
activities. The following procedure will be initiated:

1) When a teacher becomes aware that a student is failing, the
teacher will issue a “Warning Notification” form which informs
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the student that he/she is at risk of being ineligible to participate
in extracurricular activities. Students will be given only one
warning per course for the duration of the course.

2) Once the student has received a warning notification, he/she is
responsible for devising a plan for improvement with the
teacher. Criteria for demonstrating an effort to improve include
some or all of the following.

a) Submits homework on time.

b) Obtains extra help from a teacher.

c) Cooperates and does as directed in class.

d) Prepares for class.

e) Has appropriate materials for class.

f) Adheres to other plans agreed upon with the teacher.

3) The student and teacher will sign an agreement to follow the
plan. For students involved in an extracurricular only, the plan
IS to be sent to the Advisor and parent(s). For the students
involved in athletics, the plan is to be sent to the Coach, the
parent(s), and the Director of Physical Education.

4) The student will then have until the Friday of the following week
when school is in session to demonstrate an effort to improve
by following the plan. If the plan is not followed, the student
becomes ineligible the following school day.

5) The student may continue to participate in all activities as long
as he/she is meeting the terms of the plan for improvement.

II) Students will become ineligible to participate in extracurricular activities
if they do not meet the terms of the plan for improvement.

A) If a student has not met all the terms of the plan that he/she
developed with the teacher, he/she becomes ineligible. For
students involved in an extracurricular only, the teacher will notify
the principal, Advisor, and parent(s). For the students involved in
athletics, the teacher will notify the principal, Coach, the parent(s),
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and the Director of Physical Education. by sending each a copy of
the “Status Report” that states “that the student is not following the
plan for improvement and is ineligible.”

B) When ineligible, the student remains a member of the group or team
and continues to participate with the group or team, but will not be
allowed to participate in any games (or be in uniform) in the
instances of athletics, or participate in shows, performances, or
scheduled club field trips until effort to improve is shown in all
deficient courses. The student cannot miss class time to travel with
the team or club.

C) Once notified of ineligibility, the student will receive a Status Report
when eligibility has been regained. If the teacher does not submit a
status report, the student will be considered ineligible until such
report has been filed..

ACADEMICS/PRACTICE TIMES

It is understood that academics is the priority for all students and that
teachers requesting students to attend extra help sessions after school will
receive full cooperation from the students and coach/advisor. A student
coming to a practice late due to academic considerations should request a
note from the specific teacher stating the purpose of their meeting and
coaches/advisors are to honor the excuse without any penalties to
students.

ATHLETIC SPECIFIC REGULATIONS

SELECTIVE CLASSIFICATION

Beekmantown Central School participates in the selective classification
program in which students in Grades 7 and 8 may participate on J.V. or
Varsity teams. This should be used only for the very talented athlete. It is
not expected that many student athletes will qualify to participate in this
program.

In addition to New York State Regulations, the following procedures must
be in place for a 7th or 8" Grade student to try out for a J.V. or Varsity
sport.
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[) A permission slip must be signed by the parent/guardian and returned
to the. Director of Physical Education

) A PE Teacher will administer the Selective Classification test. (The
PE Teacher, in a situation where there is a conflict of interest, should
recuse him/herself from the Selective Classification test.)

[Il) After successful completion of the test, the Director of Physical
Education and coach will discuss appropriate placement of the
athlete.

IV) Upon consensus between the Director of Physical Education and
coach the athlete may try out for the respective team.

DROPPING A SPORT

Any student who joins a team and remains on the team for at least two (2)
weeks is expected to continue on that team for the remainder of the
season. Any athlete who is considering dropping a sport, and believes
there are significant extenuating circumstances forcing this decision, must:
(1) see the present coach and discuss these extenuating circumstances
and (2) receive approval from the Athletic Director to drop the sport without
penalty. Any athlete dropping a sport after two (2) weeks without
consulting with the present coach and Athletic Director will be assessed the
following penalties:

FIRST VIOLATION
) Notification of parents/guardians in writing that the student has
quit the sport.

) Suspension from a team for 25% of the next sport season in which
the student participates (the student athlete must practice during
the suspension period.) The suspension percentage will be based
upon the number of regularly scheduled season contests.
Suspension becomes immediate upon confirmation of a violation
by the Athletic Director. Suspension will include scrimmages, pre-
season tournaments, regular season contests, and post-season
playoffs.

[I)  Includes loss of captain honors.
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1)

V)

The student shall sit with the team at the contest but remain in
regular dress clothes while under suspension.

The student may appeal the suspension to the Superintendent
within 5 days of the suspension notice.

SECOND or MORE VIOLATIONS

1)

IV)

1)

1)

V)

Notification of parents/guardians in writing.

Suspension from a team for 50% of the next sport season in which
the student participates (the student athlete must practice during
the suspension period.) The suspension percentage will be based
upon the number of regularly scheduled season contests.
Suspension becomes immediate upon confirmation of a violation
by the Athletic Director. Suspension will include scrimmages, pre-
season tournaments, regular season contests, and post-season
playoffs.

Loss of any athletic awards/Section VII and loss of captain honors
for the very next sport season in which the student participates.

Athletes who quit a subsequent sport beyond the second violation
will incur another second violation penalty. This sequence will
remain in effect for all quitting violations from here on out.

No appeals procedure.

ATTENDANCE

A student who is absent on the day of a contest or extracurricular activity is
NOT eligible to participate in that activity that evening or weekend except
as noted below. Absence is defined as missing 50% or more of the class

period.

1) For

attendance at practices, students are required to follow the

guidelines established by their respective coaches/advisors. Both
parents and coaches/advisors should take into account that family
vacations should be carefully considered. For example, parents
should give coaches/advisors proper advance notification and
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coaches/advisors should understand that some trips and obligations
take precedence over practice or games.

II) Student admitted late to school are processed through the health
office. Students reporting to school without a valid doctor’s excuse
(not parent note) are ineligible for participation in extracurricular
activities) for that day.

Students marked tardy will be given one verbal warning prior to
ineligibility.

IVV) Students leaving school due to iliness are ineligible for participation in
extracurricular activities occurring on the day of the early dismissal.

Students leaving or returning to school shall provide a
doctor/dentist/clinical excuse to be eligible for participation in
extracurricular activities.

SCHOOL SUSPENSIONS/DETENTION

Any student who is serving OSS (Out of School Suspension) or ISS (In
School Suspension) for half or more of a day will be ineligible to participate
In any practices or contests on the suspension day. Students serving ASD
(After School Detention) may attend practice, but their ASD is not
considered a legal excuse for missing practice time.

TOBACCO, ALCOHOL, AND DRUG PHILOSOPHY:

It is known that certain substances (tobacco, alcohol, drugs) have a
significant negative impact on many aspects of one’s total health, and
subsequently, on one’s ability to perform. Therefore, it is the philosophy of
Beekmantown Central School District to:

) Forbid the use or possession of all tobacco products (including
smokeless tobacco).

II) Forbid being in the presence of, or using, consuming, or possessing
intoxicating beverages or drugs. A physician’s prescription is
necessary for the allowable use, possession, or consumption of
medically necessary drugs.
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[Il) Forbid attendance at parties or bars where alcohol is served. Only in
unusual circumstances (weddings, anniversaries, etc.) will this be
altered. Students attending events are strictly prohibited from
consumption of alcohol.

Any violation of this policy will be considered a MAJOR VIOLATION.

ANTI-BULLYING POLICY
If upon investigation, reported events of bullying/harassment have been
substantiated, the event will be minimally considered as a minor violation.
The Dignity for All Students Act (DASA) Coordinator will have the discretion
to assign further consequences. This will apply to all student participating
in extracurricular activities.

PENAL SYSTEM IMPLICATIONS (CRIMINAL ACTIVITY POLICY)

For purposes of this policy, when the district is officially notified that a
student has been convicted of a crime (as opposed to being charged) the
student will be assigned a penalty based upon the severity of the crime, as
per the following list:

Felonies: Any felony will result in an immediate suspension from any/all
extracurricular or athletics for a period of two consecutive school years.

Misdemeanors: Any misdemeanor will be considered a Major Violation.

Violation: Any violation will be considered as a Minor Violation.

Driving While Ability Impaired: Any DWAI will result in an assignment of
two (2) Major Violations.

VIOLATIONS OF CODE OF CONDUCT/PENALTIES:

In instances involving athletics, the suspension percentage will be based
upon the number of scheduled season contests, including scrimmages,
pre-season tournaments, regular season contests, and post-season
playoffs. A suspension becomes immediate upon confirmation of violation
by the Director of Physical Education and this suspension may be appealed
to the Superintendent only. In instances of extracurricular activities, The
suspension percentage shall be determined by the advisor. A suspension
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becomes immediate upon confirmation of violation by the Principal and this
suspension may be appealed to the Superintendent only

MINOR VIOLATION

The penalty for a minor violation shall be determined by the coach or
advisor and may consist of one or more of the following: A suspension for
all or part of one or more contests or events, related rehearsals or
practices; notification of the student’s parents for violation, and a warning
that any subsequent violation will be considered a major violation.

FIRST MAJOR VIOLATION:
After the confirmation of a first violation, the student will incur the following
consequences:

I) Notification of parents/guardians in writing.

1) Immediate suspension from the team or extracurricular activity for
25% of the contests, club meetings, related rehearsals and/or
performances. (The student/athlete must attend practices during
the suspension.) In instances involving athletics, the suspension
percentage will be based upon the number of regularly scheduled
season contests. Suspension becomes immediate upon
confirmation of a violation by the Athletic Director and this
suspension may be appealed to the Superintendent only.
Suspension will include scrimmages, pre-season tournaments,
regular season contests, and post-season playoffs. In instances
of extracurricular activities, The suspension percentage shall be
determined by the advisor. A suspension becomes immediate
upon confirmation of violation by the Principal and this suspension
may be appealed to the Superintendent only.

[II) Loss of any captain honors.

V) At the discretion of the Athletic Director, in consultation with the
Superintendent of Schools, the student will be directed to meet with
his/her guidance counselor at least once during the imposed
suspension for anger/stress management, choice/consequence,
insubordinate behavior, or other related counseling topics. In
instances involving major violations of the Code of Conduct resulting
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in out of school suspensions, the student will be ineligible for
reinstatement to the sport or extracurricular activity until the
suspension period has passed. In addition, the student will be
directed to receive counseling from a district-appointed specialist for
alcohol or other substance infractions.

V) In instances involving athletics, the student shall sit with the team at
contests, but remain in regular dress clothes while under suspension.

SECOND MAJOR VIOLATION:
After the confirmation of a second violation, the student will incur the
following consequences:

I) Notification of parents/guardians in writing.

[I) Immediate suspension from the team or extracurricular activity for
50% of the contests, club meetings, related rehearsals and/or
performances. (The student/athlete must attend practices during the
suspension.) In instances involving athletics, the suspension
percentage will be based upon the number of regularly scheduled
season contests. Suspension becomes immediate upon confirmation of
a violation by the Athletic Director and this suspension may be appealed
to the Superintendent only. Suspension will include scrimmages, pre-
season tournaments, regular season contests, and post-season
playoffs. In instances of extracurricular activities, The suspension
percentage shall be determined by the advisor. A suspension becomes
immediate upon confirmation of violation by the Principal and this
suspension may be appealed to the Superintendent only.

[ll)  Loss of any athletic awards and/or Section VII awards. This
includes

IV) loss of Captain honors.

V) At the discretion of the Athletic Director, in consultation with the
Superintendent of Schools, the student will be directed to meet with
his/her guidance counselor at least once during the imposed
suspension for anger/stress management, choice/consequence,
insubordinate behavior, or other related counseling topics. In
instances involving major violations of the Code of Conduct resulting
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in out of school suspensions, the student athlete will be ineligible for
reinstatement to the sport until the suspension period has passed. In
addition, the student will be directed to receive counseling from a
district-appointed specialist for alcohol or other substance infractions.

V) The suspension may be appealed by the student to the Violation
Review Committee (VRC) in accordance with the violation review
committee guidelines.

THIRD VIOLATION:

After confirmation of a third violation, the student will incur the following

consequences:

V) Notification of parents/guardians in writing.

VI)  Suspension from participation in interscholastic athletics and
extracurricular activities for one calendar year from the date of
suspension. The suspension may be appealed by the student to
the Violation Review Committee (VRC).

VIl) Loss of any athletic awards presented by Beekmantown Central
School and/or Section VII. This includes loss of Captain honors.

V) At the discretion of the Athletic Director, in consultation with the
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Superintendent of Schools, the student will be directed to meet
with his/her guidance counselor at least once during the imposed
suspension for anger/stress management, choice/consequence,
insubordinate behavior, or other related counseling topics. In
instances involving major violations of the Code of Conduct
resulting in out of school suspensions, and unless an appeal to the
Violation Review Committee results in a modification of the
suspension period, the student will be ineligible reinstatement to
the sport until the suspension period has passed. In addition, the
student will be directed to receive counseling from a district-
appointed specialist for alcohol or other substance infractions.
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All infractions will be cumulative and will carry over to the next season,
extracurricular activity or school year, and be kept on file for the duration of
the student’s career, grades 7 through 12.

APPEALS PROCESS

Parents or students who feel that a suspension from an extracurricular
activity or sport based on this regulation is unfounded may use the
following steps for further action:

A)

B)

C)

D)

E)

F)
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A student who has been assessed a suspension for a Code of
Conduct violation has the right to appeal the suspension.

For the first time offenders, suspended for 25% of their sport’s or
extracurricular season, the appeal is made directly to the
Superintendent of Schools only.

The Superintendent will listen to the appeal and make his/her
decision based on the information received. The Superintendent may
call on anyone involved for information in making a determination.
The suspended student may present his/her own case or call upon
another adult to make the presentation.

In cases involving a second time or third time offender (other than
dropping a sport), the Superintendent will form a “Violation Review
Committee” to listen to and determine the outcome of the appeal.
The committee shall consist of the Superintendent, the Director of
Physical Education and Coach,(for athletics or the advisor for
extracurricular activity), the Assistant Principal, two (2) faculty
members and, if requested, no more than two (2) advocates for the
student named in the offense. Advocates may include, but not limited
to, the athlete parent(s), coach or any other adult of the student’s
choice.

The Violation Review Committee will hear the evidence as presented
by the student and any advocates the student may wish to include.

The Violation Review Committee will attempt to reach consensus in
making a determination on the appeal. In the absence of consensus,
the Superintendent will make the final determination for which there is
no additional appeal process.
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G)

H)

To be considered for reinstatement, the student and
parents/guardians or a designated advocate will attend the hearing
with the Violation Review Committee. The student will submit to any
additional conditions and penalties for reinstatement as deemed
appropriate by the Violation Review Committee.

There is no appeal process available to the student once the
Violation Review Committee, or the Superintendent in the absence
of a consensus by the Violation Review Committee, has rendered a
decision.
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