Beekmantown Central School District

Board of Education Meeting

Place: MS/HS Library Tuesday, March 28, 2017 Time: 6:15 pm
Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
O Andrew Brockway O Michael Hagadorn O Jason Marsh
O Cathy Buckley O Leonard King O Debbie Passno
O Jaramy Conners O Ed Marin O Pauline Stone

O Alexis Marking, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Public Comment (10 minutes)

3. Recognition

WHEREAS, the Board of Education of the Beekmantown Central School District is appreciative and
supportive of the school athletic programs; and

WHEREAS, excellence and success in competitive Athletics can be achieved only through strenuous
practice, team play and team spirit, nurtured by dedicated coaching and strategic planning; and

WHEREAS, Beekmantown Girls’ Basketball Team and its Coach Greg Waters were CVAC Champions
(undefeated), Section 7 Champions, Regional Champions and participated in the New York State Public High
School Final 4 who ended the season with a record of 22-2 with a 20 game winning streak and were recipients of
the Sandra Scott Team Sportsmanship Award which is given to one team in the entire state tournament; and

WHEREAS, Beekmantown Boys’ Hockey Team and its Coach Justin Frechette were CVAC Champions,
Section 7 Champions, Regional Champions and participated in the New York State Public High School Final 4 and
ended the season with an overall record of 13-11-1 and a league record of 8-5 and ranked in the top 15 in the final
NYS Hockey poll for the sixth consecutive year with a finishing season rank of eighth in the State; and

WHEREAS, Beekmantown Girls’ Hockey Team and its Coach Raymond Guay were Section 7 Champions
and participated in the New York State Public High School Final 4 for the ninth consecutive season; and
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WHEREAS, Beekmantown Girls’ Bowling Team and its Coach Charlie Stone were CVAC Champions,
Section 7 Champions, and placed 6th at the States with Alyza Agony winning the State sportsmanship award; and

WHEREAS, Austin Recore and Mitchell Trost of the Beekmantown Boys’ Bowling Team were on the
State Section Team with Michael Trost placing 1st at the States with a high game of 299; and

WHEREAS, Clay Watts and Kaden Peryea of the Beekmantown Wrestling Team were Section Champions
and went to the State Championships with Clay Watts finishing in 6th Place; and

WHEREAS, Kailey Quackenbush, Paige Gricoski, Lauren Gonyo and Francesca Beaird of the
Beekmantown Gymnastics Team all qualified and went to the State Championship; and

WHEREAS, Olivia Buckley and Daryn Nephew of the Beekmantown Indoor Track Team qualified and
went to the State Championships; and

WHEREAS, in sports which demands strength, speed and agility, these Head Coaches and skilled coaching
staff maximized their own athletic ability and training to hone a championship team and teach these outstanding
athletes lessons which will prove invaluable through life both on and off the field; and

WHEREAS, the Board of Education desires to recognize the above teams for an outstanding season and to
congratulate them for capturing the CVAC Championship, Section 7 Championship, Regional Championship,
participating in the New York State Championship; and

NOW, THEREFORE BE IT RESOLVED, the Board of Education hereby express their deep appreciation,
gratitude, and pride for the honor and excellence of its athletic performance, teamwork and on their outstanding
season and overall team record.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
4. Presentations
Topic Presenters
a. Budget discussion & CVES update & Dr. Mark Davey, District Superintendent
overview of special education services Mr. Reginald McDonald, Director Special Education
b. Finalize Tax Cap Superintendent Daniel Mannix
Review Voter Propositions School Business Executive Mary LaValley Blaine

District Treasurer Eric Bell

5. Reports
A. Superintendent of Schools — Daniel Mannix
B. School Business Executive — Mary LaValley Blaine

C. Ex-Officio, Student Board Member — Alexis Marking
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Committee Reports

e Audit Committee
e Operation Committee

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Minutes) be and are hereby approved:

6. Consent Agenda - Minutes

Board of Education

Committee Meetings

Motion:

7. New Business

Meetings
3/16/17 3/8/17 Operations
3/22/17 Audit
Seconded: Yes: No: Abstain:

(Accept

Reject

Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations, Appointments & Employment Agreement

with Sue Harland) be and are hereby approved:

A. Consent Agenda - Personnel

1. Resignations

Accept the following resignations on the date indicated:

3/28/17

Name Position Effective Date
Bruso, Zetra Registered Professional Nurse 3/15/17
Garrant, Jeremy Building Checker 3/19/17
Lyons, Carol Unified Basketball Coach 3/22/17

2. Appointments

a. Approve the following athletic appointment for the 2016-2017 school year:

Total 2016-2017

Assignment Name
Baseball - Modified Thomas Tetreault $2,790
b. Approve the following Civil Service probationary appointment as indicated:
Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
. Replace Dale
Custodial Worker $21,290/yr. 12 months
Dupree
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Approve the employment agreement between the Beekmantown Central School District and Sue Harland as
a per diem Registered Professional Nurse for 29 days at the rate of $125.00 per day for the 2016-2017
school year partial ELT funded and authorize the Superintendent to sign said agreement on behalf of the
district. Ms. Harland replaces Zetra Bruso who resigned.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (2017-2018 School Calendar & Wage Increases) be and
are hereby approved:

8. Miscellaneous

a.

b.

Approve the 2017-2018 School Calendar.

Approve a wage increase for non-instructional part-time staff {not represented by contract} of 3% for the
2016-2017 school year (excluding part-time cafeteria monitors in 2016-2017 who have already received an
increase), 3% for the 2017-2018 school year and 2.75% for the 2019-2010 school year.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

c. It was moved by , and seconded by and roll-call voted, that the following

3/28/17

resolution be adopted:
BE IT RESOLVED by this Board of Education as follows:

Section 1. The Annual Meeting of the qualified voters of the Beekmantown Central School
District, Clinton County, State of New York (the “School District™), will be held in the Middle School
Gymnasium, at 37 Eagle Way, West Chazy, New York on May 16, 2017 from 11:00 A.M. to 8:00 P.M.,
prevailing time, for the purpose of voting on the proposition(s) described in the Notice of Annual District
Meeting hereinafter set forth.

Section 2. The business to be acted upon at said Annual District Meeting shall be as stated in
the Notice thereof, and the District Clerk is hereby authorized and directed to cause the Notice of said
Annual District Meeting to be published in the Press Republican a newspaper having a general circulation
within the District, such publication to be made four (4) times within the seven (7) weeks next preceding
such Annual District Meeting, the first publication to be at least forty-five (45) days prior to the date of said

Section 3. The School District, as a local agency pursuant to the New York State
Environmental Quality Review Act (“SEQRA”), ECL Section 8-0101, et seq., and implementing
regulations, 6 NYCRR Part 617 (the “Regulations”), having reviewed the impact of the school vehicle
acquisition described herein upon the environment, hereby determines that such project constitutes a "Type
IT Action" under the Regulations which does not exceed thresholds established under SEQRA and, as such,
is not subject to review under SEQRA;

Section 4. Said Annual District Meeting shall be called by giving the following notice thereof:
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NOTICE OF ANNUAL SCHOOL DISTRICT MEETING
OF THE VOTERS OF THE
BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Education of the Beekmantown Central School
District, Clinton County, New York will hold a public hearing on the 2017-2018 budget on May 9, 2017 at
7:00 pm in the MS/HS library.

NOTICE IS HEREBY GIVEN that a copy of the statement of the amount of money which will
be required to fund the School District's budget for 2017-2018, exclusive of public monies, may be
obtained by any resident or taxpayer of the District during business hours beginning May 2, 2017, except
Saturdays, Sundays and or holidays at any school building, the district office, West Chazy Library, and the
school district website.

THE BOARD OF EDUCATION OF THE BEEKMANTOWN CENTRAL SCHOOL
DISTRICT HEREBY GIVES NOTICE that pursuant to a Resolution adopted by the Board of Education
of the Beekmantown Central School District of the Towns of Beekmantown, Plattsburgh, Chazy and Altona
held on March 28, 2017, the annual meeting of the qualified voters of said School District, County of
Clinton, State of New York, will be held in the Middle School Gymnasium, 37 Eagle Way, West Chazy,
New York on the May 16, 2017 from 11:00 A.M. to 8:00 P.M., prevailing time, for the purpose of voting
upon the following propositions:

PROPOSITION I
(Budget)

To approve the proposed 2017-2018 school budget, and to authorize the requisite portion therefore to
be raised by taxation on the taxable property of the District.

PROPOSITION 11
(Transportation)

Shall the Board of Education purchase and, to the extent necessary finance, four (4) student transport
vehicles at an estimated cost not to exceed $440,000, including necessary furnishings, fixtures and
equipment and all other costs incidental thereto and to expend a total sum not to exceed $440,000, which is
estimated to be the total maximum cost thereof, and levy a tax for the foregoing in the amount of $440,000,
which shall be levied and collected in annual installments in such years and in such amounts as may be
determined by the Board of Education and in anticipation of the collection of such tax, bonds and notes of
the District are hereby authorized to be issued at one time or from time to time in the principal amount not
to exceed $440,000, and a tax is hereby voted to pay the interest on said obligations when due. This
purchase is subject to an estimated State aid transportation reimbursement ratio of 68.4%. Additionally, the
district will trade or sell four (4) school buses.

PROPOSITION III
(Capital Reserve Proposition)

Shall the Board of Education of the Beekmantown Central School District establish a new ten-year
capital reserve pursuant to Section 3651 of the Education Law in an amount not to exceed $600,000 to
be used for the acquisition of machinery and equipment for and the construction and reconstruction of
improvements and additions to all District buildings, transportation facilities and grounds, such reserve
fund to be funded from year-end budget surplus funds known as unassigned fund balance, as available,
for the fiscal year ended June 30, 2017 and each fiscal year thereafter for the term of the reserve fund,
(i1) transfers of excess monies from Board of Education designated reserves, (iii) amounts from
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budgetary appropriations from time to time, and (iv) New York State Aid received and made available
by the Board of Education from time to time, all as permitted by law.

PROPOSITION 1V
(Board of Education Members)

To elect four (4) members to the Board of Education. The top candidate receiving the highest number
of votes will fill a three-year term + 46 days remaining on the unexpired term of Kenneth Maurer, Sr.
(5/16/17 — 6/30/20). The candidates receiving the second and third highest number of votes will fill the
expired terms of Debbie Passno and Pauline Stone for three-year terms (7/1/17 — 6/30/20). The 4"
highest number of votes will fill the unexpired term of Joseph Graziane commencing 5/16/17 —
6/30/18.

NOTICE IS GIVEN that voting upon the foregoing Proposition will be by voting machine and
will take place at the Middle School Gymnasium, 37 Eagle Way, West Chazy, New York on May 16, 2017
from 11:00 A.M. to 8:00 P.M., prevailing time.

NOTICE IS FURTHER GIVEN that qualified voters may obtain applications for absentee ballots
from the office of the Clerk of the School District. The District Clerk must receive completed applications
for absentee ballots by at least seven days prior to the vote (May 9, 2017) if the ballot is to be mailed to the
voter; on or prior to May 15, 2016 if the ballot is to be issued to the voter in person. A listing of all persons
to whom an absentee ballot is issued will be available for inspection by any qualified voter in the Office of
the Clerk of the School District between the hours of 7:30 a.m. and 4:00 p.m. until the day of the election,
except Saturdays, Sundays or holidays.

NOTICE IS GIVEN that the Board of Education has ongoing registration. Any person who is not
already registered to vote, upon proving that he or she is entitled to vote may register at the district clerk’s
office until May 9, 2017. No person will be entitled to vote whose name does not appear on the School
District Register or who has not registered with the Clinton County Board of Registration to vote at the
general election. The register containing the names of qualified voters will be available for inspection in
the Clerk’s office during the hours of 7:30 am — 4:00 pm on each of the five days prior to the day of the
election, except Sundays.

NOTICE IS HEREBY GIVEN that petitions nominating candidates for the office of school board
member must be filed in the district clerk’s office no later than 5:00 pm on April 17, 2017. Each petition
shall be signed by at least 25 voters of the District, and must state the name and residence of the candidate.

NOTICE IS HEREBY GIVEN that a qualified voter is a citizen of the United States, at least 18
years old, a resident of the school district for a period of 30 days next preceding the annual district election.
The School District may require all persons offering to vote to provide one form of proof of residency
pursuant to Education Law 2018-c. Such form may include a driver's license, a non-driver identification
card, a utility bill, or a voter registration card. Upon offer of proof of residency, the School District may
also require all persons offering to vote to provide their signature, printed name and address.

NOTICE IS FURTHER GIVEN that the proposition set forth on the voting machine labels shall
appear as follows:
PROPOSITION 1
(Budget)

To approve the proposed 2017-2018 school budget in the amount of , and to
authorize the requisite portion therefore to be raised by taxation on the taxable property of the District.
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PROPOSITION 11
(Transportation)

Shall the Board of Education purchase and, to the extent necessary finance, four (4) student transport
vehicles at an estimated cost not to exceed $440,000, including necessary furnishings, fixtures and
equipment and all other costs incidental thereto and to expend a total sum not to exceed $440,000, which is
estimated to be the total maximum cost thereof, and levy a tax for the foregoing in the amount of $440,000,
which shall be levied and collected in annual installments in such years and in such amounts as may be
determined by the Board of Education and in anticipation of the collection of such tax, bonds and notes of
the District are hereby authorized to be issued at one time or from time to time in the principal amount not
to exceed $440,000, and a tax is hereby voted to pay the interest on said obligations when due. This
purchase is subject to an estimated State aid transportation reimbursement ratio of 68.4%. Additionally, the

district will trade or sell four (4) school buses.

PROPOSITION III
(Capital Reserve Proposition)

Shall the Board of Education of the Beekmantown Central School District establish a new ten-year
capital reserve pursuant to Section 3651 of the Education Law in an amount not to exceed $600,000 to
be used for the acquisition of machinery and equipment for and the construction and reconstruction of
improvements and additions to all District buildings, transportation facilities and grounds, such reserve
fund to be funded from year-end budget surplus funds known as unassigned fund balance, as available,
for the fiscal year ended June 30, 2017 and each fiscal year thereafter for the term of the reserve fund,
(i1) transfers of excess monies from Board of Education designated reserves, (iii) amounts from
budgetary appropriations from time to time, and (iv) New York State Aid received and made available
by the Board of Education from time to time, all as permitted by law.

PROPOSITION 1V
(Board of Education Members)

To elect four (4) members to the Board of Education. The top candidate receiving the highest number

of votes will fill a three-year term + 46 days remaining on the unexpired term of Kenneth Maurer, Sr.
(5/16/17 — 6/30/20). The candidates receiving the second and third highest number of votes will fill the
expired terms of Debbie Passno and Pauline Stone for three-year terms (7/1/17 — 6/30/20). The 4"
highest number of votes will fill the unexpired term of Joseph Graziane commencing 5/16/17 —
6/30/18.

BY ORDER OF THE BOARD OF EDUCATION

Section 5. The vote upon the propositions to be submitted to the qualified voters shall be by
ballot on voting machines and the District Clerk is hereby authorized and directed to have the necessary
ballot labels printed in form corresponding as nearly as may be with the requirements of the Education

Law.

Section 6. This Resolution shall take effect immediately.

This roll-call vote was as follows:

O Andrew Brockway O Michael Hagadorn [0 Jason Marsh
O Cathy Buckley O Leonard King O Debbie Passno
O Jaramy Conners O Ed Marin O Pauline Stone
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Financial Reports) be and are hereby approved:
9. Financial
a. Accept the following reports as presented by the Audit Committee:
Appropriation Status Report — (February 2017)
Treasurer’s Revenue Report — (February 2017)

Treasurer’s Monthly Cash Report — (February 2017)
Trial Balance — (February 2017)

b. Acknowledge receipt of the Warrant Report for February 2017

c. Acknowledge receipt of the Budget Transfer Report for December 2016 and Due To & Due From Report as
of February 2017.

The roll-call vote was as follows:

O Andrew Brockway J Michael Hagadorn [0 Jason Marsh
O Cathy Buckley [ Leonard King [ Debbie Passno
O Jaramy Conners [0 Ed Marin [ Pauline Stone

10. Additional Items to Discuss
e CVES Annual Meeting 4/5/17 @ 7:30 pm @ Yandon-Dillon Center, Mineville

e Next Board Meeting 4/20/17

11. Public Comment (10 minutes)

12. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

13. Executive Session

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

14. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Operations Committee Meeting

Time: March 8, 2017

Minutes

Michael Hagadorn, Board Member

Cathy Buckley, Board Member

O Jason Marsh, Board Member

O Pauline Stone, Board Member

Daniel Mannix, Superintendent

Mary LaValley Blaine, School Business Executive (departed @ 6:05 pm)
Eric Bell, District Treasurer (departed @ 5:40 pm)

Daniel Noonan, Director of Facilities

Joshua Nolan, Building Maintenance Mechanic

James Bouffard, Tetra Tech Architects and Engineers, Associate AIA
Thomas Farlow, Tetra Tech Architects and Engineers, PE

Garrett Hamlin, Tetra Tech Architects and Engineers, AIA, NCARB, Director

Mathew Grimes, Tetra Tech Architects and Engineers,

The meeting was called to order at 4:30 p.m. with updates given on the following:

Capital Project Design Meetings
o Athletic Fields (30 minutes)

° Master planning of field locations
o Field House Location
e Future Field House Infrastructure
e Tennis Court Locations
) End of track, near HS Gym
) End of tack, near Spellman Road

e Traffic Safety (30 minutes)
e Two (2) Loop Concept
0 Not conducive to current drop-oft/pick-up culture
e Hybrid Concept — Short drop-off
0 Drop-off too short
e Hybrid Concept — longer drop-off
0 Current planning location
e Over time elementary parents learn to drop-off and leave kids with on duty teacher/aide
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e Educational Enhancements (15 minutes)
e CHES Stem

e Infrastructure Upgrades (15 minutes)
e Rearrangement of elementary spaces
0 Music disturbing special education
e FElementary Main Office
e FElementary Cafeteria

o Construction Management Services (5 minutes)
e  Three (3) Construction Managers showed up for first walk thru

o  Scheduling another walk thru for March 14th

o NYSED review and approval of EPC Project (10 minutes)
e Review EPC Scope

e Cap Outlay @ Cumberland Head Elementary School (75 minutes)
e  CHES stage lighting

The meeting was declared adjourned at 6:20 p.m.

Respectfully Submitted,
Michael Hagadorn
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Project
Cornerstone

[EnY

Ed. Spaces

ESNGINEERS

Rev. by: JRB

Building

Main Bldg.

BES Cafeteria & Gym

SCOPE OF PROPOSED WORK
2017 CAPITAL IMPROVEMENT PROJECT

Comments

Create dedicated elementary cafeteria from existing Kindergarten spaces 10 & 11. Serving area 18A remains
serving, with modfications. Storage 18B to become Wiggle Room. Space 18 becomes dedicated gymansium
space for elementary students. Budget is based on minor renovations to existing Cafeteria 18 (3,350 sf. at
$25/sf.) to improve lighting, acoustics and general appearance as an outright Gymnasium; expansion of
existing Serving Area 18A (350 sf. at $175/sf.) into adjacent Kindergarten rooms 10 & 11 (2,650 sf. at
$175/sf.), which would be renovated to create new elementary cafeteria space with serving area / warming.
Relocate displaced Kindergarten rooms to other existing ES instructional spaces (presume minimal
modifications needed; 1,800 sf. at $25/sf.).

Athletics

Traffic Safety

@]

Ed Spaces CHES

Ed Spaces BES o

X

Es Spaces MS/HS m

Infrastructure (All) %

I

Bus Garage

P4 Admin/Facilities/Arch —

2 Ed. Spaces

Main Bldg.

MS/HS Large Group
Instruction ("LGI") &
Corridor Study Areas

Create a flexible, multi-purpose LGI space outfitted with latest technology, primarily for MS use with capacity to
accommodate an entire grade of approximately 200 persons (need min. 2,400 sf). Budget is based on
combination of 1,500 sf. addition at $300/sf plus renovation of 1,950 sf. of existing spaces at $150/sf.
Proposed location is Computer 144, potentially including adjacent TV studio.

In conjunction with the proposed LGI work, consider creation of small group and individual study areas with
student display areas, seating, and charging stations within corridor of ramped corridor by 8th Gr. Science 145
and Computer 144. Includes removal of unneeded lockers and reconfiguration of select technology lab / green
room corridor walls.

3 Ed. Spaces

Main Bldg.

MS/HS Library-Media
Center Upgrades &
Study Commons

Better utilize existing spaces to encourage 21st Century student learning. Consider creation of small group and
individual study areas with student display areas, seating, and charging stations within corridor of ramped
corridor between Auditorium and Media Center 180. Includes removal of unneeded lockers from corridor (1050
sf. x $50/sf.), and reconfiguration of select library media center corridor walls, including relocation of librarian's
work room (2000 sf. x $150/sf.).

4 Ed. Spaces

Main Bldg.

MS/HS Auditorium
House Lighting
Enhancements

Provide improvements to the existing auditorium house lighting system in order to better light distribution and
brightness based on multi-use aspect of the space as a classroom. Remove and replace existing house
lighting fixtures (1:1 basis, approx. 30 fixt.), modify dimming curcuits and provide DMX control.

2017-02-15: District is concerned with front bank of stage lighting.

5 Ed. Spaces

Main Bldg.

BES Secure Main
Entry & Enhancements

Consider creation of more secure vestibule at ES main entrance that requires visitors to go through the ES
main office before gaining access to the rest of the building. Involves creation of small addition that could also
serve as a more identifiable entrance. Interior improvements to highlight student displays and create an
environment which welcomes learners. Budget is based on combination of 600 sf. addition at $350/sf, 900 sf.
canopy at $150/sf. plus 800 sf. main office partial renovations at $175/sf.

March 1, 2017

BEEKMANTOWN CENTRAL SCHOOL DISTRICT
37 EAGLE WAY, WEST CHAZY, NEW YORK
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Project
Cornerstone

Ed. Spaces

Rev. by: JRB

Building

Main Bldg.

BES Special Education
/ Music Relocation

SCOPE OF PROPOSED WORK

Comments

Consider switching what is currently the Sp. Ed. 12:1:3 program housed on the 2nd floor with the current Music
program located in room 13 on the 1st floor. This will facilitate easier movement of special needs students into
and out of the building, especially in the event of fire drills and/or emergencies. Budget involves outfitting each
space as appropriate to house their respective programs (Rm. 30 @ 1500 sf. x $150/sf.; Rm. 13 @ 1100 sf. x

150/sf.)

Athletics

Traffic Safety

@]

Ed Spaces CHES

Ed Spaces BES o

X

Es Spaces MS/HS m

0
®

Infrastructure (All)

Bus Garage

P4 Admin/Facilities/Arch —

Ed. Spaces

Main Bldg.

HS Multipurpose
Classroom

Consider creation of multipurpose classroom that can be used as both a standard interchangable classroom
and double as a science space. Math 165 might be a good candidate. Budget is based on new VCT flooring
with moisture mitigation sealer (835 sf), new ACT ceiling system (835 sf) with new LED troffer lights using
existing wiring and controls (835 sf), add new perimeter wood base cabinets with epoxy tops (48 If), and add
four new sinks with water and sanitary connections only.

2017-02-16: Convert two HS classrooms into a single larger classroom, with perimeter countertops and
storage, and a connected prep / office space.

Ed. Spaces

Main Bldg.

Additional Educational
Space Enhancements

Educational enhancements as determined during construction.

Ed. Spaces

CHES

STEAM Lab

Consider creation of a 21st Century learning environment by repurposing what is currently Computer 308 on
the 2nd floor adjacent to the library and transforming into Maker Space. Provide transparency to Library 305.
Budget is based on renovation of Room 308 (625 sf. x $150/sf.) and minor modifications to 305 along dividing
wall (150 sf. x $50/sf.).

2017-02-16: Adding another classroom space to the scope in order to make a larger, more flexible STEAM
space. Exact locations of the work TBD.

10

Ed. Spaces

CHES

Stage Technology
Enhancements

Provide various technologoical enhancements, including adding a potential drop-down monitor, to better serve
the multitude of needs by students and staff within this space.

2017-02-16: District will complete this work outside of this capital project. Some additional stage and gym
technology upgrades may be accomplished through a future "$100k" project.

March 1, 2017

BEEKMANTOWN CENTRAL SCHOOL DISTRICT
37 EAGLE WAY, WEST CHAZY, NEW YORK
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Project
Cornerstone

Traffic Safety

Rev. by: JRB

Building

Main Bldg.

Traffic Safety
Improvements

SCOPE OF PROPOSED WORK

Comments

Site madifications to improve separation of pedestrians from vehicles and buses.

» Chevron configuration of Bus Loop.

New left and right lane vehicle exits onto Spellman Road.

» Improved site lighting, additional curbing and signage, and select asphalt paving.

» Sidewalk improvements, new crosswalks and fencing to better define traffic circulation patterns and
enhanced safety.

» Consolidated parking areas with increased driver visibility, and storm water management improvements.

Athletics

Traffic Safety

X

@]

Ed Spaces CHES

@)

Ed Spaces BES

Es Spaces MS/HS m

0
®

Infrastructure (All)

Bus Garage

P4 Admin/Facilities/Arch —

12

Athletic Fields

Main Bldg.

Athletic Field
Upgrades

* New synthetic turf field with underlayment shock pad for safety.

* New 6-lane, resilient surface running track and drainage improvements.

* New track and field long jump/high jump, discuss and shotput areas with resilient surfacing.

» Relocating the existing 900-seat home and visitor bleacher seating, scoreboard and press box to the new
track and field area.

» Five new tennis courts.

* New stadium lighting contingent upon additional funding), sidewalks, signage, fencing, grading and storm
water management upgrades.

13

Infrastructure

Bus Garage

Water Service
Upgrades

Remove and replace approx. 600 LF of 2" dia. copper water supply piping to bus garage from K-12 Main
Building at a deeper elevation to correct pipe freezing issues.

14

Infrastructure

Bus Garage

AST (Aboveground)
Site Fuel Tanks

Buses are transitioning from diesel to gasoline powered. In lieu of refueling gasoline buses at the Town
highway department, provide onsite gasoline storage at the bus garage site as follows:

» Provide new 10,000 gallon aboveground, fire-resistant tank with fire protection, dispenser and fuel
management system on concrete pad for District vehicles and equipment. 2017-02-15: Possible location of
tank min. 50 ft. inside of eastern property line near gat to bus parking. Reuse existing fuel management
system, trenching to existing UST fuel tank.

» Provide new coverage over existing above ground containment dikes to minimize the potential for
precipitation from entering, which would then otherwise need to be handled as hazardous materials.

» Replace tank leak detection system at all above ground containment dikes. One system can monitor up to 8
tanks.

15

Infrastructure

Bus Garage

UST (Below ground)
Site Fuel Tanks

In lieu of removal and replacement of existing 10,000 gallon buried diesel storage tank (including dispenser,
leak detection system, and dispenser for $120k), to maintain DEC compliance of existing UST diesel system
consider perform minimal repair work. Main manway is leaking from ground water penetration. Remove and
replace existing manway riser and manhole frame and cover. Repair disturbed pad over tank manway.

March 1, 2017

BEEKMANTOWN CENTRAL SCHOOL DISTRICT
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Project
Cornerstone

16 | Infrastructure

Rev. by: JRB

Building

Bus Garage

Site Electrical
Upgrades, Including
Exterior Distribution

SCOPE OF PROPOSED WORK

Comments

Facility currently has a modest 400 amp single-phase service. If further expansion of the bus garage or
reconfigured to change uses, then consider installation of a new pad mounted transformer, running new high
voltage from existing utility pole to transformer, and running new 800 amp secondary electric conductors from
transformer to a new 800 amp 120/208 volt 3-phase 4-wire Main Distribution Panel. This facility has secondary
metering, meaning that the cost of the Utility furnishes the transformer (that cost is by the Utility). Note: Single-
phase equipment can be fed from a 3-phase service by using a 2 pole breaker.

2017-02-15: District personnel are confirming final need of Electrical upgrades. If not needed, then budget may
be reallocated for needed paving around Bus Garage.

Athletics

Traffic Safety

@]

Ed Spaces CHES

@)

Ed Spaces BES

Es Spaces MS/HS m

0
®

Infrastructure (All)

Bus Garage

P4 Admin/Facilities/Arch —

17 | Infrastructure

Bus Garage

Door & Egress Work

 Interior Doors: In the vehicle / storage bay nearest the office area, provide two means of egress that don't
require the use of sliding doors or overhead doors. Provide new HM door in HM frame with closer and
hardware.

» Exterior Doors: Remove existing pair of HM exterior doors in HM frame, including hardware, that have
reached the end of expected service life. Replace with FRP doors in either AL or FRP frame with new
hardware. 2017-02-15: Add patching of floor at main door (interior & exterior), and make entry ADA
accessible.

» Second Means of Egress from Welding Lab: Spaces of pupil occupancy >500 sf shall have 2 separate
means of egress. Typically one door to corridor and another into separate smoke zone, a door directly to
exterior, or rescue window. Add HM door, frame, and steel lintel to provide second means of egress from
maintenance / storage bay to the north of the offices.

18 | Infrastructure

Bus Garage

Fire Alarm & Smoke
Detection Systems

Provide new fire alarm system including detection in all required spaces. Provide smoke detection is offices
and storage spaces.
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3/1/2017

Project
Cornerstone

Infrastructure

Rev. by: JRB

Building

Main Bldg.

HVAC: Supply units,
exhaust units, relief /
return units, etc.

SCOPE OF PROPOSED WORK

Comments

* Roof Top Hood Replacement: Many of the original Roof Top Hoods for both OA intake and relief air are
rusted or otherwise past their design life. This recommendation includes replacement of all such hoods and is
recommended only if the overall recommendation must be postponed beyond when these hoods begin leaking.
Integrated upgrade associated with general relief air path upgrade and air handler replacement is
recommended instead, and is included in the overall recommendation.

» Power Exhaust Upgrade/Replacement: Several spaces are without power exhaust, and others have
systems that were non-functional, partially functional, or otherwise past their design life and inadequate.
Exhausting air in these spaces is necessary for human occupation. Provide proper exhaust systems for
approximately ten systems including fan replacement and miscellaneous ductwork upgrades and balancing.

» Economizer Controls: Provide economizer control for all air handlers including UVs, not just as required by
code for larger systems. Control shall be based on differential enthalpy sensing of indoor and outdoor air for
larger units, and dry bulb sensing for smaller units. Will provide very short term payback, under one year at
normal anticipated usage.

» Controls, TAB, and Commissioning: These were separate (whole building) line items, and the budget is
for portion needed for these items. The cost of $164,000 has been apportioned to the various items as needed
for a complete recommendation and is therefore zeroed out here.

» Testing & Balancing: Originally $150k but reduced based on EPC work. Most of the waterside balancing
will be accomplished in the EPC project, however the airside systems are only being partially balanced in the
EPC and the funds allocated here are to complete those portions not performed in the EPC project. Scope of
work intended to include partial testing and balancing of system out to the terminal units. There are most likely
areas with significantly higher flow than needed, and others that are just able to keep up as the piping is
corroded, undersized, and lacking proper balancing and control valves. It should be tested to make an
accurate determination of the current flow balance to inform a plan for hydronic system reconstruction, then,
balancing valves added where needed, and properly balanced for even temperature control with minimized
energy use.
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20

Infrastructure

Main Bldg.

HVAC: Piped Heating
& Cooling Distribution
Systems

Piping Replacement Areas F, G & H: Piping serving areas F, G, and H (first and second floor) is older (some
original, over 50 years old) and is currently driving the system pumps to higher power input as it is undersized
in places. It should be removed and replaced.
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21 | Infrastructure CHES HVAC: Supply units, |* Replace existing Gym and Cafeteria air handling units ("AHUs"): Units are approaching end of their X X
exhaust units, relief / |expected useful life inside gym storage space that are very difficult to access for servicing. Replace with new
return units, etc. rooftop units ("RTUs"), add control valves, and rebalance. Includes budget for structural reinforcement.
* Replace exhaust fans and hoods: Exisitng units are approaching end of their expected useful life.
* Remove Select RTUs: Three small existing units are approaching end of their expected useful life. Replace
with new rooftop units, add control valves, and rebalance.
22 | Infrastructure Main Bldg. |Door & Egress Work |Interior Doors: X X

» Doors at various classroom locations are misaligned inhibiting proper closure, are visually worn beyond
expected useful life, and some require a fire rating. At these locations, remove existing wood doors, hardware,
and replace doors and hardware. Spaces include K (7, 10, 11), Gr. 1 (1, 3, 5), Gr. 2 (2, 4, 6, 8), Head Start
(105, 106), Gr. 3 (107, 108, 109), Speech (110), HS Counseling (corr.), int. stair by ext. door E-15, Tech.
(124B, 124C), HS cIrms. (165, 166, 167, 168, 169). 2017-02-15: Type "N" doors are preferred.

» Recess two doors exiting from HS Cafeteria 171 into corridor in order to comply with SED / code and reduce
the potential for injury to passerby.

Exit Doors: At exterior doors C3 into MS/HS courtyard (by A/V ofc. 177), remove existing exit devices from
exterior side of exterior doors to reduce the potential for exiting confusion in the event of an emergency, and
provide appropriate door hardware. (These doors appear to have been formerly used as a second means of
egress from the courtyard, but other remote exits now serve this same purpose and this door hardware is no
longer needed.)

Two Means of Egress:

» All student occupied spaces require a second means of egress into separate smoke zones. Address egress
concerns in the following spaces: A) In Computer 114A, add rescue window. B) For boys locker room adjacent
to Band 113, add cross corridor pair of doors before stairs to Fitness Center. C) Rectify egress at ES 2nd floor
near room 30 that has windows blocked by fire safety mechanism.

* In student occupied spaces 26, 27, ES130, 135, 200, 201, 213 & 215, fire shutters at exterior window
openings, if activated, will block existing rescue windows that serve as the second means of egress from these
spaces into separate smoke zones. The fire shutters create a non-code compliant situation with the RWs,
potentially create an unsafe condition in the event of an emergency. Corrective actions will likely vary
depending on each situation, but it could involve adding new doors between classrooms or adding new exterior
windows in order to obtain code compliant egress.
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23 | Infrastructure Main Bldg. |Handrails & Ramp » Handrails: Provide code required handrails at ramps of 1st & 2nd floors at MS (approx. 80 If.). X X
Work » Exterior Steps, Stairs and Ramps: Provide code required handrails at those ramps in corridors lacking
them.
24 | Infrastructure Main Bldg. [MS/HS Auditorium Strip and refinish wood floor and apron of auditorium stage to improve durability and appearance (approx. X | X X
Stage Flooring 2,400 sf.).
2017-02-16: District would prefer to have flooring behind procenium to be painted black.
25 | Infrastructure Main Bldg. |Rescue Windows Required emergency rescue windows and related hardware facilitate egress and are appropriately marked. X X
Minimum of 6 sf and 24" clear each direction. Provide “RW” rescue window stickers in various student
occupied locations lacking them.
26 | Infrastructure Main Bldg. |Roofs and Skylights Remove areas of roofing approaching the end of its expected useful life, and replace with a system consisting X X
of layers of flat / tapered polyisocyanurate insulation, %" cover board, and single-ply fully-adhered 60 mil
EPDM, including roof edge fascia metal. Roofing system will need to comply with updated energy conservation
construction codes that require a minimum R-value of R30. Based on small roof area of approximately 5,000
sf.
27 | Infrastructure Main Bldg. [Water Analysis / Copper piping systems installed prior to The Safe Drinking Water Act Amendments of 1986 and plumbing X X
Testing and Fixture faucets and fountains installed prior to The Federal "Reduction of Lead in Drinking Water Act" of 2011 have a
Replacement likelihood of lead materials present in the drinking water path. Water sample testing is in progress, and we are
Allowance awaiting results for all fixtures. Overall, the majority of results are below the action level of 15 ppb.
Miscellaneous plumbing fixtures are above the action level and should be replaced.
2017-02-15: District to complete this work separately from this project.
28 | Infrastructure Main Bldg. |Fire Alarm & Strobe Upgrade fire alarm system that is still on the zoned system to be addressable. Provide fire alarm strobe lights X X
Systems in all student occupied spaces.
29 | Infrastructure Main Bldg. |Toilet Rooms & Grab [+ Existing toilets within K and 1st & 2nd Grade spaces do not comply with current handicapped accessibility X X
Bars requirements. Budget is to replace one toilet per grade level to meet current standards.
» Provide ADA grab bars at 27 locations.
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30 | Infrastructure Main Bldg. [Classroom Sinks & At various classroom locations, remove existing countertop / backsplash with sinks and base units, and X X X
Casework / replace with new SS ADA accessible sinks and faucets in solid surface countertops / backsplashes atop new
Countertops base units. Spaces include classrooms in K, 1st, 2nd, 4th & 5th Grades, and Areas F & G.
* Remove existing countertop & backspash, including sinks. Replace with new solid surfacing and SS ADA
accessible sinks & faucets. Locations include: ES clrms. 1, 2, 3, 4, 5, 6, 7, 8, Lib. 12, Music 13, 20, 21, 22, 23,
24, 25, 26, 27.
» Remove existing countertop & backsplash, including sinks, and base units. Replace with new solid surfacing
and SS ADA accessible sinks & faucets and plam base units. Locations include: Art Stor. 132A. Approx. 20 LF
total.
* Remove worn and /or damaged unit ventilator shelving at various locations.
31 | Infrastructure Main Bldg. |Room Name / Number [Consider adding a building-wide room identification signage package to comply with the NYS Building Code X X X
Designations and the SED requirements and to help persons navigate the facility. Approx. 400 signs.
32 | Infrastructure Main Bldg. |Power Panels and Replace the remaining panels that are original to the construction of the facility with new circuit breaker panels. X X
Circuit Wiring These were not addressed in the EXCEL project.
33 | Infrastructure Main Bldg. |Kitchen Receiving » Consider adding a simple painted structural steel canopy with protective masonry knee walls and concrete X X
Exterior Canopy & slab at kitchen area near generator to provide covered exterior protection of deliveries from inclement weather.
Exterior Walk-In Based on 1,000 sf @ $125/sf.
Freezer Work » Consider adding a modularly constructed, freestanding, exterior walk-in freezer system measuring approx.
10 ft by 20 ft, with remote refrigeration, atop insulated concrete pad. Walk-in unit to be reinforced for snow
load, in standard finish, and capable of light-duty pallet jack access. Budget includes partial height masonry
screen wall. Exact location adjacent to kitchen area TBD.
2017-02-15: District determining most appropriate type of improvements to the kitchen area.
34 | Infrastructure CHES Fencing / Gates Provide new 4 ft high chain link fence on western property line for site separation from adjacent neighbor / X X X
wooded area.
2017-02-16: Non-locking pass through needed at trail.
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3/1/2017

Project
Cornerstone

Infrastructure

Rev. by: JRB

Building

CHES

Miscellaneous
Foundation & Masonry
Work

SCOPE OF PROPOSED WORK

Comments

» Outside Cafeteria 125: Shifted brick and open grout joints. Appears to be due to impact from mower or
snow plow. Estimate $2,000 to remove and replace shifted or damaged bricks.

» Outside Kindergarten Room 110: Cracked brick veneer at beam level. May be due to differential
movements or damaged wall ties. Destructive testing should be performed to investigate cause. Estimate
$2,000 to remove and replace shifted or damaged bricks and replace wall ties.

* Masonry Repointing: North side of building masonry needs repointing 1st and 2nd courses under windows,
Minor repointing exterior wall of gymnasium, Add/Recaulk MVEJs where indicated/Coat exterior wall with water
repellant where indicated. Restore brick masonry including repointing and repair of damaged or cracked
masonry units at various locations throughout the building.
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36

Infrastructure

CHES

Door & Egress Work

* Interior Doors: Classroom doors have closers and lever sets, but sidelights and door glazing is not fire-
rated (See Classrooms in Areas B, C,D, and E).

* Interior Doors - Egress Hardware: Doors in exit ways serving 3 or more spaces of pupil occupancy and
places of assembly shall have panic hardware. At (8) interior doors from Gymnasia 120A & 120B, Cafeteria
125, Multi-Purpose 135, and Stage 136, remove existing door hardware and replace with appropriate exit
devices (l.E. "panic hardware").

» Door Closers: Required fire doors, including all doors opening into a corridor, shall be maintained closed,
or on hold opens tied to the fire alarm system. Provide door closers and/or electromagnetic hold-opens tied
into the fire alarm system on doors in fire-rated openings or at openings into corridors (32 doors).

» Exterior Doors: Replace existing doors with single-pane Glazing (Select doors in Cafeteria, Corridor 102,
Lobby 166 and Stair 186).

» Exterior Doors - Egress Hardware: Doors in exit ways serving 3 or more spaces of pupil occupancy and
places of assembly shall have panic hardware. At (4) existing exterior doors from Gymnasia 120A & 120B and
Cafeteria 125, remove existing door hardware and replace with appropriate exit devices (I.E. "panic
hardware").

37

Infrastructure

CHES

Water Analysis /
Testing and Fixture
Replacement
Allowance

Copper piping systems installed prior to The Safe Drinking Water Act Amendments of 1986 and plumbing
faucets and fountains installed prior to The Federal "Reduction of Lead in Drinking Water Act" of 2011 have a
likelihood of lead materials present in the drinking water path. Water sample testing is in progress, and we are
awaiting results for all fixtures. Overall, the majority of results are below the action level of 15 ppb.
Miscellaneous plumbing fixtures are above the action level and should be replaced.

2017-02-15: District to complete this work separately from this project.
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38 | Infrastructure CHES Strobes Provide fire alarm strobe lights in all student occupied spaces. X X
39 | Infrastructure CHES Room Name / Number |Consider adding a building-wide room identification signage package to comply with the NYS Building Code X X X
Designations & and the SED requirements.
Wayfinding Signage
40 | Infrastructure CHES Gymnasium Operable [Of the two existing operable partitions, replace one doors safety equipment. Remove the other existing X X X
Partition operable partition between Gym 135/120A and 120A/120B, and replace with an powered, overhead supported,
center roll-up divider curtain. Cost includes $5k for potential structural reinforcement of roof steel, if required.
41 | Infrastructure CHES Emergency Generator |Expansion and additional coverage of the building from the existing generator. X X
42 | Infrastructure CHES Exterior PA System Provide exterior PA speaker horns with high enough output to project to all play fields/playground spaces and X X
parking areas. New speakers to be wired as a separate zone on the PA rack to allow calling outside speakers
directly without needing to do an all call.
43 | Infrastructure CHES Classroom Window At classrooms 113, 114, 115, 116, 315, 316, 317, 318, significant water damage is visible in soffits along tops X X
Replacement of windows of downstairs classrooms primarily due to leaky window frames. Water is getting into the window
frames and some of it is draining out of the weeps as intended but much of it is leaking through into the wall
cavity and working its way down to the classrooms below. Replace with new horz. sliding aluminum windows
with new sill flashings and drip edges (approx. 1,100 sf @ $100/sf), and demolish and reconstruct first floor
soffits (approx. 1,500 sf x $12/sf).
44 | Infrastructure Annex DO |Parking Lots Lighting |Provide new LED parking lot lighting to address site safety concerns. This is in addition to the LED lighting X X X
included in the EPC project.
45 | Infrastructure Annex DO |Water Analysis / Copper piping systems installed prior to The Safe Drinking Water Act Amendments of 1986 and plumbing X X
Testing and Fixture faucets and fountains installed prior to The Federal "Reduction of Lead in Drinking Water Act" of 2011 have a
Replacement likelihood of lead materials present in the drinking water path. Water sample testing is in progress, and we are
Allowance awaiting results for all fixtures. Overall, the majority of results are below the action level of 15 ppb.
Miscellaneous plumbing fixtures are above the action level and should be replaced.
2017-02-15: District to complete this work separately from this project.
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Call to Order

Members Present

Others Present

Approval of
Agenda

Executive Session

(to discuss the
employment history of
a particular person(s) )

Others Present

Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
March 16, 2017

Andrew Brockway called the meeting to order at 5:35 pm and Cathy Buckley led
the pledge of allegiance.

Members Present

Andrew Brockway

Cathy Buckley

Jaramy Conners

Michael Hagadorn

Leonard King

Ed Marin

Jason Marsh (arrived @ 6:25 pm)
Debbie Passno (arrived @ 6:30 pm)
Pauline Stone

NN NN

v/ Daniel Mannix, Superintendent
v Joanne Menard, District Clerk

It was moved by Pauline Stone, seconded by Cathy Buckley and carried, that the
Board of Education approve the agenda.

It was moved by Cathy Buckley, seconded by Leonard King and carried, that the
Board enter executive session to discuss the employment history of a particular
person(s). Time 5:37 p.m.

Meghan Zedick, Esq. of Stafford, Owens, Pillar, Murnane, Kelleher & Trombley,
PLLC was invited into executive session.

It was moved by Leonard King, seconded by Cathy Buckley and carried, that the
Board return to regular session. Time 6:25 p.m.

Jason Marsh arrived at 6:25 p.m.
Justin Gardner, HS Principal

Amy Campbell, MS Principal
Michael Johnson, MS Assistant Principal

NENENEN

Sarah Paquette, BE Principal
Garth Frechette, CH Principal

&

LeeAnn Short, Director of Special Services & PreK-5 Curriculum & Instruction
Director

Polly Tavernia, Director of Pupil Services

v Gary Lambert, Director of 21% Century Learning





Visitors

Public Comment

Presentations

Draft Contingency
Budget & Growth
Budget

Mary Swanson, Director of Curriculum & Instruction
v Eric Bell, District Treasurer

v/ Mary LaValley Blaine, School Business Executive

Ted Morgan

Public Comment - (None at this time.)

Presentations

Topic: Draft Contingency (Adversity) Budget & Growth Budget

Presenters: Superintendent Daniel Mannix
School Business Executive Mary LaValley Blaine
District Treasurer Eric Bell

Mary LaValley Blaine, School Business Executive stated the district would have a
decrease in tax revenues of approximately $310,879 under a contingency budget
as a result of limiting the tax levy to the prior year level . A contingency budget
would limit or eliminate certain: wage increases, equipment purchases and
student transportation purchases, community education and recreation programs,
some student supplies, capital outlay project and apply restrictions to the
administrative component of the Three-Part Budget. Additionally, free public and
outside group use of the facility would limited and/or eliminated.

Eric Bell, School District Treasurer explained the revenues and expenditures.
Treasurer Bell stated there has been no change in the tax cap at 1.57%.

Debbie Passno arrived at 6:30 pm.

Treasurer Bell stated the change in state aid from the April 2016 Legislative
Budget to the Governor’s Proposed Budget was a 1.41% increase for
Beekmantown. Tax revenues equal about 50% of the budget so 1.57% increase in
the tax levy is about a .75% increase on total revenues. Right now we are
projecting a 1.16% increase in total revenues. A 1.16% annual increase is not
sustainable. The increase in wages district wide is approximately 1.4% of the
budget without changing benefits or programing. The tax cap could fluctuate from
year to year. This year, the tax levy limit is 1.57%. However, a couple of years
ago the tax levy limit was 4.9%, it is important for the board to adopt tax levy
increases equal to the tax levy limit that is calculated by the state formula because
of the future compounding impact.

The Superintendent informed the board that the Vermont Green Line Project will
be happening.

The Superintendent explained the following:

1) Pilot Project Lead the Way at the CHES and HS. These strands are based
on STREAM and Computer Science. We all know that the skills sets
developed in these offerings are not the jobs of the future, but rather the jobs
of today. Right now. And these clearly align with our vision of providing
world class learning opportunities for our students and our mission of

2





ensure that our students become quality contributors to society and self.
Proposed for next year would be computer science courses. The first year
they would be one class, year two, two classes and year three, three classes.
In the elementary building we would do Project Lead the Way. The person
would get trained, then become train the trainer.

2) Increase modified sports opportunities for all middle school aged students
(boys and girls). This will be driven by the number of students who try out
for the sport. This year 31 boys have signed up to play modified baseball.
An extra modified baseball team will be needed to accommodate these
numbers.

3) The district will potentially partner with Eureka Math for a 50/50
partnership.

4) New Coser from Cap Region BOCES for human resources. This will be a
part-time position for three (3) days per week with an estimated 50%
reimbursement of BOCES aid.

5) Cap Outlay Project at Cumberland Head - CH auditorium, stage lighting
and components in the all-purpose room. The district would receive
approximately 80% back in reimbursed building aid.

School Business Executive Blaine reviewed an analysis with the Board on Gas vs
Diesel bus purchases and ongoing service/maintenance considerations. Business
Executive Blaine stated we received quotes for each type of bus: gas vs. diesel
with the quotes reflecting approximate pricing of gas buses at $110,000 vs.
$120,000 for diesel. Historically the District had purchased diesel engines,
however the ongoing service and maintenance costs continue to climb and the gas
engine option suggests savings could be achieved. The service time and costs on
a gas bus is less expensive and the parts are cheaper than those for respective
diesel buses. Ms. Blaine stated there currently is no regular gas refueling station
at the bus garage but this is included in the scope of the Capital project recently
approved. Treasurer Bell added the district has gas cards with State contract tax
exempt pricing providing a refueling option currently as well as our shared
services with the Town of Beekmantown Highway department allowing our
maintenance and school van vehicles to refuel. Business Executive Blaine stated
the district has planned to include the purchase of four (4) buses in the 2017-2018
budget- initially listed in the budget at the ‘diesel’ quoted pricing but asked the
Board to consider the advantages of going with the ‘gas’ quoted pricing.

Board member Marsh also commented that diesel buses do not start very easily in
the winter. Board Member King commented that diesel buses take 40 quarts of
oil versus 7 quarts for gas buses. School Business Executive commented that a
demo gas bus was on site and some bus drivers evaluated and test drove the bus,
also providing support for the move to the gas engines.

The Superintendent asked the Board if the District could move forward with the
purchase one (1) gas bus now and include four (4) gas buses in the 2017-2018
budget. The board agreed.

Daniel Mannix, Superintendent of Schools explained the 5 gallon red lockdown
bucket for emergencies. A question and answer period followed.





Mary LaValley Blaine, School Business Executive reported on the following:

e Explained the budget transfer for a bus purchase and the resolution on
decreasing the Tax Certiorari reserve fund for the settlement and/or
dismissal of judgements and claims in resolved tax certiorari cases on
tonight’s agenda

e Received notification from Hunger Solutions NY congratulating
Beekmantown CSD with a successful school breakfast program during
the 2015-2016 school year, noting school districts that newly
implemented CEP in the 2015-2016 with the greatest increases in
breakfast participation with Beekmantown participation increase of

175%.
Committee Committee Reports
Reports
p ° Audit
Cathy Buckley stated the committee reviewed the following:
e Buses and preferences
e Commented that school bus driver input is valuable on the
purchase of new buses
e (Cafeteria and cafeteria success rate
° Operations
No report was given due to the absence of Board Member Michael Hagadorn.
It was moved by Debbie Passno, seconded by Jaramy Conners and carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda (Minutes, CSE, CPSE
and 504 recommendations):
Consent Agenda - Minutes
Minutes Board of Education Meetings Committee Meetings

2/14/17 2/16/17 Audit

Consent Agenda — CSE, CPSE and 504 Recommendations

CSE, CPSE & 504 _
Approval of CSE, CPSE and 504 recommendations dated 3/14/17

Recommendations

It was moved by Pauline Stone, seconded by Debbie Passno and carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda (Resignations,
Appointments & Retirements):





Resignations
Dupree, Dale
Bohin, Matthew

Appointments

Civil Service
provisional
appointments to
probationary
appointments

Burgess, Garrett
Frenyea, Jeremy

Civil Service
Permanent
Chapman, Tiffany
VanAlphen,
Heather

Substitutes

Temporary
On-Call

Haig, Emily

Williams, Peter

Consent Agenda - Personnel

Resignations

Accept the following resignations on the date indicated:

Name Position Effective Date
Dupree, Dale Custodial Worker 3/10/17
Bohin, Matthew Special Education 6/30/17

Consent Agenda — Appointments

Approve to change the following Civil Service provisional appointments due to
the successful completion of the Civil Service examination to that of a Civil
Service probationary appointments as indicated:

Name Civil Service Title Probationary Period 2016-2017 Contract
Salary
Burgess, Micro-Computer 3/15/17 - 3/14/18 $28,500/yr. 12 months
Garrett Specialist
Frenyea, Micro-Computer 3/15/17 - 3/14/18 $28,500/hr. | 12 months
Jeremy Specialist

Approve the following permanent Civil Service appointments as indicated:

Name Civil Service Title Probationary Period Initial Board Permanent
Meeting Date
Chapman, Teacher 11/16/15 - 3/23/17 11/10/15 3/24/17
Tiffany Aide/Student Aide
VanAlphen, Teacher 11/30/15 - 4/04/17 11/10/15 4/05/17
Heather Aide/Student Aide

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Lower, Andrew Instructional 3/20/17
Fallon, Judith Instructional 3/20/17
Paquette, Judith Instructional 3/20/17

Approve the following temporary on-call appointments beginning on the date

indicated:
Name Type Effective Date
Collins, Karri Non-Instructional 3/20/17
Drown, Lynn Non-Instructional 3/20/17

Approve Emily Haig as a volunteer track coach for the 2016-2017 school year.

Approve Peter Williams as a volunteer baseball coach for the 2016-2017 school

year.





Drown, Lynn

Retirements
Burleigh, David
Gonyo, Bonnie

Election Services
Agreement

2018 Special
Education School

Aged Summer
School

Bond Resolution

Approve the following Civil Service probationary appointment as indicated:

Name Civil Service Probationary 2016-2017 | Contract
Tite Period
Drown, Lynn | School Monitor | 3/15/17-9/18/18 | $12.00/hr. 10 Replaced
(cafeteria) months Ashley
Tourville
Consent Agenda - Retirements
Accept the following intent to retire on the date indicated:
Name Position Date
Burleigh, David Bus Driver 6/30/17
Gonyo, Bonnie Teacher Aide/Student Aide  6/30/17

It was moved by Cathy Buckley, seconded by Pauline Stone, and carried, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the the following resolutions on this consent agenda (Election Services
Agreement and 2018 Special Education School Aged Summer School):

Consent Agenda - Miscellaneous

Approve the FElection Services Agreement between Clinton County and the
Beekmantown Central School District for the May 16, 2017 elections and
authorize the Superintendent of Schools to sign said agreement.

Approve the Beekmantown Central School District’s intent to participate in the
2018 Special Education School Aged Summer School and agrees to pay the actual
CEWW BOCES costs for the 2018 summer school.

BOND RESOLUTION OF THE BEEKMANTOWN CENTRAL SCHOOL
DISTRICT, CLINTON COUNTY, NEW YORK, ADOPTED MARCH 16,
2017 AUTHORIZING CAPITAL IMPROVEMENT PROJECTS AT A
COST NOT TO EXCEED $18,025,300, THE EXPENDITURE OF $500,000
OF CAPITAL RESERVE FUND MONIES AND THE EXPENDITURE OF
$190,000 OF UNASSIGNED FUND BALANCE TO PAY A PORTION OF
THE COSTS THEREOF AND THE ISSUANCE AND SALE OF SERIAL
BONDS OR NOTES IN ANTICIPATION OF SUCH BONDS IN THE
AGGREGATE PRINCIPAL AMOUNT OF $17,335,300.

It was moved by Leonard King, seconded Cathy Buckley and roll-call voted;
Recital

Whereas, the qualified voters of the Beekmantown Central School District,

Clinton County, New York (the "District"), at a special district meeting duly

called and held in the District on January 17, 2017, did vote and adopt a

proposition authorizing renovations, improvements and additions (less than
10,000 square feet) to the Beekmantown Main Building (Elementary/Middle/High

6





School), renovations and improvements to the Cumberland Head Elementary
School, Bus Garage and District Office, and construction and installation of a new
track, synthetic turf field, stadium bleachers and lights and new tennis courts,
including site improvements, original furnishings, fixtures and equipment,
architectural fees, and all other costs incidental to such work (the “Project”) and
the expenditure therefor of a total sum not to exceed $18,025,300 which is
estimated to be the total maximum cost thereof, and to pay for the costs of the
Project by using (i) available State building aid, (ii) $500,000 from the District’s
Capital Reserve, (iii) $190,000 of unassigned fund balance and (iv) to the extent
necessary, the levy of a tax which was voted in the amount of $17,335,300, which
tax shall be levied and collected in annual installments in such years and in such
amounts as may be determined by the Board of Education and in anticipation of
the collection of such tax, bonds and notes of the District were authorized to be
issued at one time, or from time to time, in the principal amount not to exceed
$17,335,300, and a tax was voted to pay the interest on said obligations when due;
and

Whereas, on November 8, 2016 the Board of Education adopted a resolution
determining that the Project is an Unlisted Action within the meaning of 6
NYCRR 617, and the Board issued a Negative Declaration with respect to the
Project.

NOW, THEREFORE BE IT RESOLVED, ON MARCH 16, 2017 BY THE
BOARD OF EDUCATION OF THE DISTRICT, (BY FAVORABLE VOTE
OF NOT LESS THAN TWO THIRDS OF ALL THE MEMBERS OF SAID
BOARD OF EDUCATION) AS FOLLOWS:

Section 1. The District is hereby authorized to undertake the Project and to
expend therefor an amount, including preliminary costs and costs incidental
thereto and to the financing thereof, not to exceed the estimated maximum cost of
$18,025,300; and such amount is hereby appropriated therefor. The estimated
total cost of the Project, including preliminary costs and costs incidental thereto
and the financing thereof, is $18,025,300 and the plan of financing includes using
available State building aid, $500,000 of the District’s Capital Reserve Fund,
$190,000 of unassigned fund balance, the issuance of serial bonds in the
aggregate principal amount not to exceed $17,335,300, and the levy and
collection of taxes on all the taxable real property in the District in the amount of
$17,335,300 to pay the principal of said bonds and the interest thereon as the
same shall become due and payable, subject to applicable amounts of state
assistance available or to any revenues available for such purpose from any other
source.

Section 2. Bonds and bond anticipation notes of the District are hereby
authorized to be issued pursuant to the provisions of the Local Finance Law of the
State of New York (the "Local Finance Law"), in a principal amount not to exceed
$17,335,300 to finance said appropriation for the Project.

Section 3. The following additional matters are hereby determined and
declared:

(a) Ender the Local Finance Law, the period of probable usefulness of the
Project is thirty (30) years pursuant to Section 11 of the Local Finance Law;





(b) Current funds are not required by the Local Finance Law to be provided
prior to the issuance of the bonds and any notes issued in anticipation thereof
authorized by this resolution; and

(c) The proposed maturity of the bonds authorized by this resolution will
exceed five (5) years.

Section 4. The temporary use of available funds of the District, not
immediately required for the purpose or purposes for which the same were raised
or otherwise created, is hereby authorized pursuant to Section 165.10 of the Local
Finance Law, for the capital purposes described in Section 1 of this resolution.
The reasonably expected source of funds to be used to initially pay for the
expenditures authorized by Section 1 of this resolution shall be from the District’s
General Fund. It is intended that the District shall then reimburse expenditures
from the General Fund with the proceeds of the bonds and bond anticipation
notes authorized by this resolution and that the interest payable on the bonds and
any bond anticipation notes issued in anticipation of such bonds shall be
excludable from gross income for federal income tax purposes. This resolution is
intended to constitute the declaration of the District’s “official intent” within the
meaning of Treasury Regulation Section 1.150-2 to reimburse the expenditures
authorized by this resolution with the proceeds of the bonds and bond
anticipation notes authorized herein. Other than as specified in this resolution, no
monies are reasonably expected to be, received, allocated on a long-term basis, or
otherwise set aside with respect to the permanent funding of the objects or
purposes described herein.

Section 5. Each of the bonds authorized by this resolution and any bond
anticipation notes issued in anticipation therecof shall contain the recital of
validity as prescribed by Section 52.00 of the Local Finance Law and said bonds
and any notes issued in anticipation of said bonds shall be general obligations of
the District, payable as to both principal and interest by general tax upon all the
taxable real property within the District without limitation of rate or amount. The
bonds may be issued such that annual principal and interest payments will be
substantially similar or declining as provided by law. The full faith and credit of
the District are hereby irrevocably pledged to the punctual payment of the
principal of and interest on said bonds and any notes issued in anticipation of the
sale of said bonds and provision shall be made annually in the budget of the
District of appropriation for (a) the amortization and redemption of the bonds and
any notes in anticipation thereof to mature in such year and (b) the payment of
interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this resolution and of any
notes issued in anticipation of the sale of said bonds may be contested only if:

(a) such obligations are authorized for an object or purpose for which the
District is not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the
publication of such resolution are not substantially complied with, and an action,
suit or proceeding contesting such validity, is commenced within twenty days
after the date of such publication, or





Financial Reports

(c) such obligations are authorized in violation of the provisions of the
constitution.

Section 7. The power to issue and sell the bonds and any notes issued in
anticipation thereof, including all powers or duties pertaining or incidental
thereto, is hereby delegated to the President of the Board of Education, as Chief
Fiscal Officer, except as herein provided. The bonds shall be of such terms, form
and contents as may be determined by the Chief Fiscal Officer, pursuant to the
Local Finance Law. The Chief Fiscal Officer is authorized to execute and deliver
any documents and to take such other action as may be necessary and proper to
carry out the intent and provisions hereof.

Section 8. Trespasz & Marquardt, LLP is appointed bond counsel to the
District for the Project.

Section 9. This resolution shall take effect immediately. The District Clerk
is hereby authorized and directed to publish a summary of the foregoing
resolution, together with a Notice in substantially the form prescribed by Section
81.00 of the Local Finance Law in the newspapers having general circulation in
the District and designated the official newspapers of District for such
publication.

The roll-call vote was as follows:

Andrew Brockway
Cathy Buckley
Jaramy Conners
Michael Hagadorn
Leonard King

Ed Marin

Jason Marsh
Debbie Passno
Pauline Stone

CAN L LAl

It was moved by Debbie Passno, seconded by Jason Marsh and roll-call voted,
that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda (Financial
Reports, Transfers and Tax Certiorari):

Consent Agenda - Financial
Accepted the following reports as presented by the Audit Committee:

Appropriation Status Report — (January 2017)
Treasurer’s Revenue Report — (January 2017)
Treasurer’s Monthly Cash Report — (January 2017)
Trial Balance — (January 2017)

Acknowledged receipt of the Warrant Report for January 2017.

Acknowledged receipt of the Budget Transfer Report for January 2017 and Due
To & Due From Report as of January 2017.





Budget Transfer

Tax Certiorari

Board Meeting

Attendance at 18th
Annual CCSBA

Approve the following transfer over $25,000:

To reclassify budget for purchase of bus

From: AS5510.200.00.00 Transportation Equipment $55,000
A2280.200.00.00 Occupational Ed Equip $45,000
A2615.200.00.00 Audio Visual Equipment $10,000

To: A5510 210 00 00 Transportation — Bus Purchase

Amount: $110,000

WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorizes a school
district to establish a reserve fund for the payment of judgments and claims in tax
certiorari proceedings and to make payments therefore; and

WHEREAS, the Board of Education previously authorized certain reserves to
fund and pay for judgments and claims pending for tax certiorari proceedings;

WHEREAS, the Board of Education has been informed of settlement of or
dismissal of or termination of refunds of claim(s)

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby decreases the
reserve fund balance for the settlement and or dismissal of judgments and claims
in pending tax certiorari proceedings and authorizes the return of such amounts to
fund balance in the General Fund as listed below:

Index No. Tax Map Amount
2007-902 and 2013-2016 ~ 206-4-2.30.22 $353,426 {claims cover 5 years}
2013-2016

2009-1148 206-6-3.15 $ 15,905 {claims cover 2 years}
2009-1183 220.-4-31.1 $ 5,219 {claim covers 1 year}
2013-2016 205.-4-12 $ 83,352 {claims cover 5 years}
2016-0913 207-2-2.2 $204,600 {claim covers 1 year}

Sub-total decrease: $664,502

The roll-call vote was as follows:

v/ Andrew Brockway
Cathy Buckley
Jaramy Conners
Michael Hagadorn
Leonard King
Ed Marin
Jason Marsh
Debbie Passno
Pauline Stone

CAN LAk

Additional Items to Discuss

e Set time for voting on CVES Board Members & Administrative Budget on
4/20/17 and change the Board meeting from 4/18/17 to 4/20/17

Discussion followed on the need to meet on 4/20/17 to vote on the CVES Board
Members & Administrative Budget; therefore, the Board meeting of 4/18/17 was
changed to 4/20/17.
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Annual
Recognition
Dinner

Propositions

CVES Update on
3/28/17

Senior Banquet

Modified Baseball

Public Comment

Adjournment

e Attendance at the 18" Annual Clinton County School Boards Annual
Recognition Dinner honoring top 10% of each senior class @ Rainbow
Wedding & Banquet Hall on 5/4/17 @ 6:00 pm

Names were given to the District Clerk for attendance at the 18th Annual Clinton
County School Boards Annual Recognition Dinner.

® Finalize language for propositions for Transportation & Capital Reserve
Fund

o  QGas Bus Proposition to include the purchase of 4 buses

o  Capital Reserve - BOE approve, then voter approval to create and
fund to a defined level not to exceed with anticipated funds released
from the tax certiorari reserve to unassigned fund balance, allowing this
increase in fund balance to be used for this

o  Bus Garage - the estimate from our architects and engineers to
tear down and start over is approximately $3M and $1.5M to rehabilitate.
The Superintendent commented that CVES is exploring regional
transportation. Board Member King commented that the district needs to
purchase land and move the bus garage from its present location. The
building aid on a new bus garage is estimated at 78%.

® Board Meeting — 3/28/17 — Budget discussion & CVES update and
overview of special education services from Dr. Mark Davey & Mr.
Reginald McDonald

Senior Banquet — Spirit of Ethan Allen

High School Principal Gardner stated the senior class voted to hold their Senior
Banquet on the Spirit of Ethan Allen. Students will ride the bus to Vermont to
board the bus, but will depart the bus in Plattsburgh.

®  Modified Baseball

Previously discussed.

Public Comment: (None at this time.)

Adjournment

It was moved by Leonard King, seconded by Jason Marsh and carried, that the
meeting be adjourned. Time 7:12 p.m.

Joanne Menard
District Clerk
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Beekmantown Central School District
Audit Committee
Place: Superintendent’s Office

March 22, 2017

Minutes
Present: Cathy Buckley, Board Member
Jaramy Conners, Board Member
Ed Marin, Board Member
Others: Daniel Mannix, Superintendent of Schools

Mary Blaine, School Business Executive
Eric Bell, District Treasurer

The meeting was called to order at 7:54 a.m. by Mrs. Buckley.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the February 2017 Financial Reports as submitted by the District
Treasurer. Treasurer Bell presented the cafeteria meal served figures to the committee. As of 2/28/17, our
cafeteria has served 124,088 breakfasts, 142,545 lunches and 172,168 snhacks. Percent participation in February
has increased over percent student participation last February. For the month, breakfast was up almost 7% and
lunch was up 2% as compared to last February meals served. The hunger solution report was discussed, in which
it highlighted Beekmantown students’ breakfast percent participation change from 2014-15 to 2015-16 having the
highest percent increase in New York State. The school percent participation in breakfast currently ranks 2"
highest in the state amongst all public schools with enroliment over 100 students.
(http://hungersolutionsny.org/sites/default/files/included/2017 school_bfast report online_version 3 7 17 0.p
df ) The cafeteria is still running a deficit but currently it is operating at a smaller deficit than last year while all
students continue to be eligible to receive a free breakfast, free lunch and free snack every school day.

Further discussion was had on BOCES refunds, overtime costs, professional development opportunities, student
achievement and ELT still being in the state budget. Mr. Marin motioned and Mr. Conners seconded the
Financial Reports to be forwarded to the full Board of Education for acceptance at the next Board of
Education meeting.

The committee also reviewed and discussed the February 2017 claims audit logs submitted by the Internal Claims
Auditor Linda Garrant.

The next audit committee meeting is scheduled for April 24, 2017 at 7:45 a.m. The meeting was adjourned at
8:23 a.m.

Respectfully Submitted,
Cathy Buckley, Committee Chair






Beekmantown Central School District

2017-2018 School Year
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NYS Testing Schedule Key
English 3-8 (Blue) 4/10 - 4/17
Math Grades 3-8 (Blue) 5/01 — 5/08 Days in Bold = No School

Science Grades 4 & 8 (Performance) (Blue) 5/23 — 6/01

Science Grades 4 & 8 (Written) (Blue) 6/04
HS Finals 6/6 — 6/8
MS Finals 6/12 — 6/15
Regents (Blue) 1/22 - 1/25
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Half Day Dismissal Times

Thursday, March 15, 2018
K-5(11:30 am)
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Early Release Dismissal Times
MS/HS 11:30 am
Elementary 12:30 pm

Unused Emergency Days

School will be closed in the following order:
1 5/25
2 5/25&5/29
3 5/25,5/29 & 3/29
4 5/25,5/29,3/29 & 2/16







CENTRAL ADMINISTRATION
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CVES MISSION
Champlain Valley Educational Services empowers students, schools and communities by providing exemplary edncation, training, support and shared services.

March 9, 2017 | 17 2017 ;

| |
TO: Component District Board of EducationMembers aﬁd Trustees =
FROM: Meaghan Rabideau, District Clerk

SUBJECT:  Notice of Annual Meeting

Pursuant to Education Law 1950[4][0], you are hereby notified that the Annual Meeting of
Champlain Valley Educational Services will take place on Wednesday, April 5, 2017, at
7:30 p.m., at the Yandon-Dillon Center in Mineville.

The purpose of the meeting is to present the tentative administrative, capital and program
budgets of Champlain Valley Educational Services for 2017-18 in advance of the vote on the
tentative administrative budget in individual component districts on April 20, 2017.

In order that we may plan for meeting room space and refreshments, we need to know the

number of people who will be attending the Annual Meeting. Please indicate to your
Superintendent whether or not you plan to attend this meeting,

Thank you.

cc: Component District Clerks
Component Superintendents

Board of Cooperative Educational Services for Clinton - Essex - Warren - Washington (CEWW) Counties
CVES / CEWW BOCES is a proud member of the statewide BOCES Network since 1949.





CHAMPLAIN VALLEY EDUCATIONAL SERVICES
ANNUAL MEETING
WEDNESDAY, APRIL 5, 2017
7:30 P.M.

YANDON-DILLON CENTER
MINEVILLE, NEW YORK

SCHOOL DISTRICT:

Number of People Attending Annual Meeting

PLEASE RETURN TO MEAGHAN RABIDEAU
BY MARCH 23, 2017






EMPLOYMENT AGREEMENT
BY AND BETWEEN
THE BEEKMANTWON CENTRAL SCHOOL DISTRICT
AND SUE HARLAND

THIS EMPLOYMENT AGREEMENT (“Agreement”) is made this 28" day of
March by and between the Beekmantown Central School District (District) and Sue Harland (“Per
Diem School Nurse”) (collectively, the Parties”).

WHEREAS, the District anticipates employing a Per Diem Nurse for the District; and

WHEREAS, the District desires to hire Sue Harland as a Per Diem Nurse for the District;
and

WHEREAS, Sue Harland is willing to serve as a Per Diem Nurse for the District; and

WHEREAS, Sue Harland currently possesses a valid certificate and/or License to work as
a School Nurse in New York State; and

WHEREAS, the Parties have reached agreement on the terms under which Sue Harland
shall be employed as a Per Diem Nurse.

NOW, THEREFORE, in consideration of the mutual promises set forth below, it is
hereby agreed by and between the Parties as follows:

1. Certificate: Sue Harland agrees she shall possess and maintain a certificate or license
validly issue to serve as School Nurse and shall adhere to any and all requirements for
serving in such position.

2. Appointment/Term: The District and Sue Harland agree, pursuant to a resolution duly
passed on March 28, 2017 that she shall be employed by the District as a Per Diem School
Nurse for a period not to exceed 29 Days for the 2016-2017 school year. After the 29 days,
Sue Harland would move to the approved substitute list and substitute at the approved
substitute rate.

3. Hours: The parties agree that the Per Diem School Nurse shall work the following hours
per day depending on location. The Per Diem Nurse hours will be:
a. 7:15amto 2:50 pm for MS and HS coverage
b. 8:45am to 3:45 pm for BES coverage
c. 8:45amto 3:45 pm for CHES coverage

The parties agree that the Per Diem School Nurse shall work the following hours for half
days depending on location. The Per Diem Nurse half day hours will be:

a. MS and HS coverage 7:15 am —11:00 am and 11:00 am to 2:50 pm

b. BES and CHES coverage — 8:45 am to 12:15 pm and 12:15 pm to 3:45 pm
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4. Compensation: The District agrees to pay Sue Harland $125.00 dollars per day of work
during the duration of this agreement. Salary payments will be subject to federal and state
tax withholdings and FICA contributions.

5. Other Benefits: Except as otherwise specified in this Agreement or agreed to by the
Parties, Sue Harland shall not be entitled to any employee benefits not otherwise listed
herein, including, but not limited to, vacation, personnel days, sick days, health insurance
or other insurance coverage or retirement contributions as an employee of the District under
the terms of this Agreement.

6. Indemnity: The Board agrees to provide legal counsel and to indemnify Sue Harland
against any uninsured financial loss arising out of any proceeding, claim, demand, suit or
judgment by reason of negligence or other non-intentional conduct resulting in bodily or
other injury to any person or damage to the property of any person committed while he/she
IS acting within the scope of his/her employment or at the direction of the Board. The
Board agrees, as a further condition of this Agreement, that it shall defend, hold harmless
and indemnify Sue Harland from any and all demands, claims, suits, actions and legal
proceedings brought against her in her individual capacity or in her official capacity as
agent and employee of the District, provided the incident arose while she was acting within
the scope of her employment or under the direction of the Board to the full extent allowable
by law, provided that she provides the Board with timely notice to such actions. This
paragraph shall survive the term and be enforceable after the termination of this
Agreement.

7. Applicability: This Agreement is subject to all applicable laws, rules, regulations,
decisions and any final and binding order of the Commissioner of Education, which may
impact its terms. The validity or unenforceability of any provision hereof shall in no way
affect the validity or enforceability of any other provision.

8. Sole Agreement: This Agreement represents the sole agreement between the Parties
hereto and may not be amended except by a subsequent agreement in writing signed by
Sue Harland and the Superintendent of Schools, pursuant to a Board resolution authorizing
the Superintendent to do so.

IN WITNESS WHEREOF, the parties have set their hands and seals on the date(s) indicated
below.

DATED: DATED:

Mr. Daniel Mannix Sue Harland

Superintendent of Schools Per Diem School Nurse

Subscribed and sworn to before me Subscribed and sworn to before me
This __ day of , 2018 This __ day of , 2018
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