Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, August 11, 2015 Time: 6:15 p.m.
Agenda
1. Callto Order at: by:
A. Pledge of Allegiance
B. Roll Call
] Andrew Brockway ] Michael Hagadorn ] Debbie Passno
[] cCathy Buckley [] Leonard King [] Pauline Stone
[] Joseph Graziane [] Ed Marin

[ 1 Michaela LaFountain, Ex-Officio, Student Board Member

C. Approval of Agenda
Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Resignation of Board Member

Resolved, that the Board of Education accepts Eric Anderson’s resignation as a Board Member from the
Beekmantown Central School District (term expires 6/30/17) effective 7/31/15.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
3. Public Comment (10 minutes)
4. Presentations
a. Topic: Extended Learning Time (ELT) Presenters: Principal Dixon-Cross, Beekmantown Elementary School
within our buildings. The start of the Principal Garth Frechette, Cumberland Head Elementary
2015-2016 school year. Principal Amy Campbell, Beekmantown Middle School
Principal Justin Gardner, Beekmantown High School
b. Topic: Employee Recognition Presenter: Andrew Brockway, Board President
c. Topic: P-TECH Presenter: Dr. Mark Davey, District Superintendent
d. Topic: Community Eligibility Program (Cafeteria) Presenter: Roxann Barnes, School Lunch Manager

Mary LaValley Blaine, School Business Executive
5. Reports
A. Superintendent of Schools — Daniel Mannix
B. School Business Executive — Mary LaValley Blaine

C. Ex-Officio, Student Board Member - Michaela LaFountain

D. Committee Reports
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o Audit
e Policy

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Minutes and CSE &CPSE
Recommendations):

6. Consent Agenda — Minutes

Board of Education Committee
Meetings Meetings
7/14/15 7/14/15 Operations

7/23/15 Policy
7/24/15 Audit

7. New Business
1. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 8/11/15

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations, Appointments & Discontinuance of Service)
are hereby approved:

B. Personnel

1. Resignations
a. Accept the following resignations on the date indicated:

Name Position Effective Date
Babbie, Ronald Cleaner/Messenger 8/14/15
Arno, Matt Building Maintenance Mechanic 8/17/15
Trombley, Wakisha Teacher Aide/Student Aide 8/31/15
Trybendis, Brittany MS Assistant Principal 8/31/15

b. Accept the resignation from Shannon Rabideau who was appointed to the position of Elementary
Teacher effective 9/1/15 from the board meeting of 6/23/15.
c. WHEREAS, Ms. Maureen Fragassi is a tenured teacher in the District; and,

WHEREAS, Ms. Fragassi and the District have agreed to terms of her separation of employment
through a written agreement with the District;

WHEREAS, Ms. Fragassi has provided a letter of resignation to the District effective July 25, 2015;

BE IT RESOLVED THAT THE BOARD OF EDUCATION HEREBY:

(@) Approves the separation agreement between the District and Ms. Fragassi and authorizes the
Superintendent to execute such agreement and make any and all provisions necessary for its

implementation; and,

(b) Accepts Ms. Fragassi’s letter of resignation.
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2. Appointments

a.

Approve to change the start date of Justin Gardner, Principal from 8/1/15 to 7/24/15. Mr. Gardner’s
four-year probationary appointment will now begin effective 7/24/15 and end on 7/23/19 due to Mr.
Gardner’s initial certifications being issued as a School Building Leader Certificate and School District
Leader Certificate.

Approve to increase the appointment of Kim Bean from an 80% Crisis Counselor to that of a 100%
Crisis Counselor effective 9/1/15.

. Approve the following substitute appointment beginning on the date indicated:

Name Type Effective Date
Drake, Barbara Instructional 9/4/15
Garland, Jane Instructional 9/4/15
Jones, Elizabeth Instructional 9/4/15

. Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Fairchild, Colleen Non-Instructional 8/10/15
Lapier, Claribell Non-Instructional 9/4/15

Approve the following athletic appointments for the 2015-2016 school year:

. Total
Assignment Name
2015-2016
Cheerleading -Football Laduke, Amanda $2,191
Gymnastics — Modified Trudeau, Sheree $2,811
Volleyball Assistant — VVolunteer Myers, Ashley 0
Football Assistant — VVolunteer McCasland, Gray 0

Appoint Mary Jones in a four-year probationary appointment effective 9/1/15 and ending on 8/31/19 as
a 12-month Director of Curriculum & Instruction in the tenure area of Director of Curriculum &
Instruction at a salary of $89,750 (ELT Grant). Ms. Jones holds initial certification in the area of
School Building Leader, professional in the area of School District Leader and permanent in the areas
of PreK-6 and Mathematics 7-12.

Approve Mary Jones as a Curriculum Consultant up to three (3) days in August at $373.96 per day.

Approve the Memorandum of Understanding (MOU) with the Beekmantown Support Staff Association
and the Beekmantown Central School District dated August 4, 2015 regarding the Extended Learning
Time Grant and authorize the Superintendent to execute said MOU on behalf of the district.

Approve the appointment of the following individuals as substitutes for Special Education Summer
School for 7/6/15 and ending on 8/14/15 at $40.00/hr.
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Winterkorn, Anne
Mieles, Toni
LaMora, Teri

j-  Approve Stacy Bobbie as the Algebra Teacher for Summer Regents Review effective July 22, 23, 27,
28, 29, 30, August 3, 4, 5, 6, 10 and 11 (total of 12 days at $40/hr). The summer regents review will be
held 3 hours each day (8:15-11:15 a.m).

k. Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2015-2016 Contact
Title Period Salary
Stahl, Jennifer .75 Accountant 8/03/15 — 8/02/16 $22,500 (prorated) 12 months
Buksa, Frank .50 Accountant 8/11/15 - 8/12/16 $15,000 (prorated) 12 months

The 12-month accountant positions are based on 40 hour per week partially ELT grant funded.

Approve the following Civil Service probationary appointment as indicated:

Name Civil Service Probationary 2015-2016 Contact
Title Period Salary
($16.56/hr.)
Pafford-Jock, Candace Senior Typist On or about $23,184/yr. 10 months
8/17/15 — 12/15/16
(ELT funded)

m. Approve a stipend of $2,484 for Candace Pafford-Jock for up to 20 days for special projects for the

n.

0.

Approve the following Civil Service probationary appointment as indicated:

Extended Learning Time (ELT) to be completed at the discretion of the Superintendent.

Name Civil Service Probationary 2015-2016 Contact
Title Period Salary

Martin, Carol Teacher Aide/Student Aide 9/2/15 - 1/4/17 $15,328/yr. 10 months

Dumont, Vanessa Teacher Aide/Student Aide 9/2/15 - 1/4/17 $15,328/yr. 10 months

Tourville, Marley Teacher Aide/Student Aide 9/2/15 - 1/4/17 $15,328/yr 10 months

Kaczmarczyle, Ashley Teacher Aide/Student Aide 9/2/15 - 1/4/17 $15,328/yr 10 months

Haynes, Jennifer Teacher Aide/Student Aide 9/2/15 - 1/4/17 $15,328/yr 10 months

Boyd, Lynne Teacher Aide/Student Aide 9/2/15 - 1/4/17 $15,328/yr. 10 months
Nolan, Joshua B“i'd",\‘/‘l-’e';"'gr?itf”ance 8/20/15—8/19/16 |  $38,000/yr. 11 months

Daniel Mannix, Superintendent of Schools
Elaine Dixon-Cross, Principal
Garth Frechette, Principal
Amy Campbell, Principal
Justin Gardner, Principal

Joha Battin, Assistant Principal

Michael Johnson, Assistant Principal
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LeeAnn Short, Director of Special Services

Polly Tavernia, Director of Pupil Services

Sarah Paquette, Elementary Assistant Principal/BCSD Grants Coordinator
Mary Jones, Director of Curriculum & Instruction

p. Approve the creation of the civil service title of Micro-Computer Coordinator.

g. Approve Brittany Trybendis as the Title I Coordinator (grant funded) at a stipend of $4,000 for the
2015-2016 school year and as the Extended Learning Time (ELT) Transition, Planning, & Consulting
(grant funded) at a stipend of $5,000 for May 2015 — June 2016.

r.  Approve a $10,000 stipend for Kimberley Ashlaw for daily STEAP supervision and instruction at two
(2) hours per day for after school hours for the entire 2015-2016 school year.

s.  Approve the contract with Sue Harland as a per diem Registered Professional Nurse for 75 days at the
rate of $125.00 per day for the 2015-2016 school year partial ELT funded.

t.  Approve the following individuals for AM and PM bus duty for the 2015-2106 school year (ELT grant
funded):

Name School
Susan Fields HS
Monika Chambers HS
MS
MS
BES
BES
Cyd Deming King CHES
Shannon King-Schauman CHES

u.  Approve Barb Stone as a 12-month typist effective 8/17/15 through 4/1/16 at $23,315/yr. (prorated).

v. Approve the appointment of the following probationary appointment as indicated:

Certification Probationary Salary
Teacher Tenure Area . (Based on 15-16
Area Form Period Salary Schedule)
Special Education 9/1/15 - 8/31/19
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w. Approve the appointments extra-curricular appointments for the 2015-2016 school year as indicated:

Assignment

5 g g 2015-2016
N Person Cost Name Name
Advisors
Class Advisor Grade 6 1 $1,241 | $1,241 Stacy Bobbie
Class Advisor Grade 7 $1,241 | $1,241 Julie King
Class Advisor Grade 8 1 $1,296 | $1,296 Piper Bruce
Samantha
Class Advisor Grade 9 2 $1,431 | $2,862 Nicole Burnell Thebert
Class Advisor Grade 10 2 $1,965 | $3,930 Renee Hall Scott Tuller
Class Advisor Grade 11 2 $1,771.33 ea. | $5,314 Kim Baker, Kim Gadway & Keith LaPier
Class Advisor Grade 12 2 $3,539 | $7,078 Carlos Madan R?)rr];ll;ggk
Music
Drama Club Advisor 1 $2,521 | $2,521 Judie Fallon
Musical Director 1 $2,316 | $2,316 Kathy Aprill
Choreographer 1 $910 $910 Piper Bruce
Business Advisor 1 $706 $706 Carol Lyons
Pit Conductor 1 $910 $910 Michael Nystoriak
Intramurals
Intramural (BE) 1 $2,080 | $2,080 Matthew Crucetti
Intramural (CH) 1 $2,080 | $2,080 John McCarty
Intramural Boys (MS) 1 $1,763 | $1,763 Rodney Carlsson
Intramural Girls (MS) 1 $1,763 | $1,763 Shana Hileman
Student Council
Student Council (HS) 1 $3,389 | $3,389 Keith LaPier
Asst. Student Council
(HS) 1 $1,448 | $1,448 Sae-lyn Garrant Loucy
Student Council (MS) 1 $2,656 | $2,656 Stacy Bobbie
Other
Newspaper/Yearbook
(BE) 2 $982 | $1,964 Vacant
Newspaper/Yearbook
(CH) 2 $982 | $1,964 Vacant
Yearbook (HS) 1 $4,082 | $4,082 Renee Hall
Yearbook (MS) 1 $2,118 | $2,118 Scott Miller
BOSC-Adventure Club 1 $934 ea. | $1,868 Tracy Downey Dan Rillahan
Drama Club (MS) 1 $2,374 | $2,374 Rebecca Hamilton
FTA 1 $1,278 | $1,278 Samantha Thebert
Fitness Club (6th Grade) 1 $1,278 | $1,278 Stacy Bobbie
Future Business Leaders
of American 2 $1,750 | $3,500 Gary Lambert Keith LaPier
Honor Society 1 $1,407 | $1,407 Kim Gadway
Jr. Honor Society 1 $1,080 | $1,080 Patience Landry
Jon Chapman, Carlos
Model U.N. 1 $616.66 ea. $1,850 Madan Scott Tuller
SAVE 1 $1,000 | $1,000 Bill King
Extra Curricular Treasurer 1 $3,514 | $3,514 Patience Landry
Varsity Club 1 $1,425 | $1,425 Jennifer Duffy Stacy Maggy
Freshman Academy 1 $1,530 | $1,530 Vacant
Community Service Club 1 $1,425 | $1,425 Alison Brown
Peer Connectors 2 $2,040 | $4,080 Jon Chapman Scott Tuller
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3. Discontinuance of Service

Approve that Tammy Malpass, School Monitor (cafeteria) not continue her probationary period at the
Cumberland Head Elementary School effective 6/23/15.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Technology Plan 2015-2018 and Revised 2015-2016
School Calendar) are hereby approved:

8. Miscellaneous

a. Adopt the 2015-2018 Technology Plan.

b. Adopt the Revised 2015-2016 School Calendar.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

9. Policies

Resolved, that the Superintendent of Schools recommends to the Board of Education to adopt the
following policies:

Name Policy #
School Admissions 5150 (Revised)
Wellness & Nutrition 5405 (Revised)
Wellness & Nutrition Regulation (5405-R (Revised)
Wellness & Nutrition Exhibit A — School Snack & Beverage Standards 5405-E.1 (Revised)
Wellness & Nutrition — Exhibit C — Guidelines for Food and Beverages

Offered to Students at School Functions 5405-E.3 (Revised)
Use of District Owned Cell Phones 8332 (Revised)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
transfers, Confirm Tax Rolls and Authorize Tax Levy, Increase Tax Certiorari Reserve Fund and
Denial of Level 3 Communications:

10. Financial
a. Approve the following year-end (2014-2015) transfers over $5,000:

Cover Interfund transfer to the capital fund for mini bus purchase
From: A9060 800 00 00 — Employee Benefits — Health Insurance
To:  A9950 900 00 00 — Interfund Transfer — Capital Fund
Amount: $20,174.82
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For General Education Foster Placements

From: A2250 470 00 00 — Program for Students w/Dis — Tuition to private residential
To: A2110470 00 00 — Teaching — Tuition paid to public districts — foster placement
Amount: $24,100.00

Cover teacher professional development through BOCES

From: A2250 490 00 00 — Program for Students w/Dis — BOCES

To:  A2070 490 00 00 — Curriculum Improvement Services — BOCES Co-Ser
Amount: $12,552.54

Cover allocation of administrators and psychologists pay to Incarcerated Youth
From: A2020 150 00 00 — Supervisors Regular School - Instructional

To:  A2020 150 06 00 — Supervisor Regular School — Incarcerated Youth
Amount: $10,596.86

From: A2820 150 00 00 — Psychological Services — Instructional Salary
To:  A2820 150 06 00 — Psychological Services — Incarcerated Youth
Amount: $16,776.00

Book liability for teacher retirement payout

From: A9060 800 00 00 — Employee Benefits — Med/Dental
To:  A9070 800 21 00 — Employee Benefits — TSA Employer
Amount; $27,447.04

b. Approve the following transfers over $5,000:

Reclassify to building level account codes

From: A2110 480 00 00 — Text/Consumable DW
To: A2110 480 01 00 — Text/Consumable BE
Amount: $26,250.00

Reclassify to building level account codes

From: A2110 480 00 00 — Text/Consumable DW
To: A2110 480 02 00 — Text/Consumable CH
Amount: $31,250.00

Reclassify to building level account codes

From: A2110 480 00 00 — Text/Consumable DW
To: A2110480 11 00 — Text/Consumable MS
Amount: $28,750.00

Reclassify to building level account codes

From: A2110 480 00 00 — Text/Consumable DW
To: A2110 480 03 00 — Text/Consumable HS
Amount: $38,750.00

c. Resolution to Confirm Tax Rolls and Authorize Tax Levy

WHEREAS the Board of Education has been authorized by the voters at the Annual School Meeting to
raise for the current budget of the 2015 - 2016 school year a sum not to exceed $19,717,476 (this amount
includes omitted taxes in the amount of $199,496.35);

THEREFORE BE IT RESOLVED that the Board of Education fixes the equalized tax rates by towns and
confirms the extension of the taxes as they appear on the following described tax rolls:
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Total Assessed Equalized Total Tax Rate
Name of Town Valuations Tax Rate Tax Levy Per $1,000 of
by Towns by Towns by Towns Assessed Value
w/ STAR
including
Omitted Taxes
Town of Altona $5,204,957 100% $89,337.06 $16.99018356
Town of Beekmantown $330,452,452 100% $5,670,778.93 $16.99018356
Town of Chazy $56,229,054 100% $961,952.83 $16.99018356
Town of Plattsburgh $756,893,336 100% $12,795,910.83 $16.99018356
SUB-TOTAL | $1,148,779,799 $19,517,979.65
STAR $TBD
OMITTED TAXES $199,496.35
TOTALS | $1,148,779,799 $19,717,476.00 $16.99018356

AND BE IT HEREBY DIRECTED THAT at such future date as the detailed breakdown of tax levy
between School Tax Bills and STAR reimbursement become available from a county issued tax roll,
the tax warrant of this board, will be so modified to split out the taxes from the STAR reimbursement.

AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly signed shall be affixed to the
above-described tax rolls authorizing the collection of said taxes to begin 9/1/15 and end 10/31/16 giving the
tax warrant and effective period of 61 days at the expiration of which time the tax collector shall make an
accounting in writing to the board;

AND IT IS FURTHER DIRECTED THAT the delinquent tax venalities shall be fixed as follows:
1* month free period,
2" month interest of 2 percent added

d. WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorize a school district to establish a reserve

8/11/15

fund for the payment of judgments and claims in tax certiorari proceedings and to make payments therefore;
and

WHEREAS, the Board of Education desires to increase such reserve fund to pay for judgments and claims for
pending 2015 tax certiorari proceedings;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the reserve fund balance for the
payment of judgments and claims in pending tax certiorari proceedings and authorizes the transfer of such
amounts from fund balance in the general fund to the Tax Certiorari Reserve Fund as listed below:

Index No. Tax Map Amount
2015-981 205-4-12 $ 16,990
2015-975 206-4-3.5 $ 10,704
2015-975 206-4-3.16 $ 1,732
2015-74 206-4-3.2 $ 80,126
2015-976 206-4-2.30.22 $ 68,810
2015-969 206-4-2.1.21 $363,590
2015-1037 194-2-29.1 $ 6,915
2015-1011 206-2-24 $ 13,082
Sub-total increase: $561,950
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WHEREAS, Level 3 Communications, LLC initially filed an Application for Correction of Multiple-Parcel
Errors form (“RP-556-b Form™) on or about May 29, 2013 for the years 2010-2012 with the “Beekmantown
Central School District” (“Beekmantown Central School District” or the “District”) alleging that its fibre
optic lines, tax map parcels 642-9999-760.700-1881, 630.9-760.700-1882, 152-1-19.23, and 624-9999-
760.700-1881 (the “Parcels™) were unlawfully taxed as a real property;

WHEREAS, Level 3 Communications, LLC filed an Article 78 Petition challenging the continued assessment
and taxation of the Parcels under index number 2013-1601;

WHEREAS, Stafford, Owens, Piller, Murnane, Kelleher, and Trombley, PLLC, on behalf of the District filed
a Motion to Dismiss the Petition;

WHEREAS, Level 3 Communications, LLC subsequently filed an new Application for Refund and Credit of
All Real Property Taxes form (“RP-556 Form”) on or about June 20, 2014 for the years 2011 and 2012 with
the “Beekmantown Central School District” (“Beekmantown Central School District” or the “District”)
alleging that its fibre optic lines, tax map parcels 642-9999-760.700-1881, 630.9-760.700-1882, 152-1-19.23,
and 624-9999-760.700-1881 (the “Parcels”) were unlawfully taxed as a real property;

WHEREAS, on February 25, 2015 the Supreme Court for Clinton County issued a Decision and Order (the
“Decision and Order”) denying the petition on the grounds that the fibre optic lines are equipment for the
distribution of light constituting real property under Real Property Tax Law Section 102(f);

WHEREAS, in March of 2015 the District Board of Education denied the initial RP-556-b Forms in
accordance with the Decision and Order;

WHEREAS, the District also maintains that the fibre optic lines are taxable under Real Property Tax Law
Section 102(11)(i);

WHEREAS, the Director of Real Property Tax services for the County of Clinton has contacted the District
and requested that the District deny the RP-556 Forms;

WHEREAS, counsel to the District School Board has advised that the February 25, 2015 Decision and Order
applies equally to the claims asserted under the RP-556 Form and the RP-556-b Form; and

WHEREAS, the District Board of Education has reviewed the Decision and Order and the RP-556 Form and
has considered the information contained therein; and

NOW THEREFORE, BE IT RESOLVED, that the Board hereby denies the RP-556 Form on the grounds that
the fibre optic equipment on the Parcels is real property under Real Property Tax Law Sections 102(11)(f) and
102(11)(i) and authorizes the Superintendent of Schools, Daniel W. Mannix, or his designee, to make a
notation on the RP-556 Form and a duplicate copy and forward the same and this resolution to Level 3
Communications, LLC.

The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [ ] Debbie Passno
[] cCathy Buckley [] Leonard King [] Pauline Stone
[] Joseph Graziane [] Ed Marin
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11. Additional Items to Discuss
o Board Retreat — 8/17/15 @ Butcher Block @ 4:00 pm

e Board Self-Evaluation

e Finalize Committee Appointments

Audit

Cafeteria

Employment

Health & Safety

Operations

Policy

Public Relation

Professional Development Plan
Technology

o

OO0OO0OO0OO0OO0OO0Oo

e CVES - Shared Transportation Study

12. Public Comment (10 minutes)

13. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

14. Executive Session (to discuss collective negotiations with bargaining associations)

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

15. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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Beekmantown Central School District
Annual Organizational Meeting of the Board of Education
Place: MS/HS Library
July 14, 2015

Minutes

Administration of Oath

Administration of Oath
Joanne Menard, District Clerk administered Oath of Faithful Performance in Office to
re-elected Cathy Buckley and Michael Hagadorn.

Call to Order

District Clerk Joanne Menard called the meeting to order at 6:15 p.m. and
Andrew Brockway led the pledge of allegiance.

Call to Order

Members Present

Members Present

X Eric Anderson X Joseph Graziane [ ] Ed Marin
X Andrew Brockway X] Michael Hagadorn X] Debbie Passno
X Cathy Buckley X Leonard King X Pauline Stone

XIMichaela LaFountain, Ex-Officio - Student Board Member

Others Present

Others Present X] Daniel Mannix, Superintendent
|E Justin Gardner, Curriculum Consultant

[] Joha Battin, HS Assistant Principal

X] Amy Campbell, MS Principal

] Brittany Trybendis, MS Assistant Principal

[X] Elaine Dixon Cross, BE Principal

] Garth Frechette, CH Principal

XlLeeAnn Short, Director of Special Services

X Polly Tavernia, Director of Pupil Services

X] Gary Lambert, Educational Technology Coordinator
X Eric Bell, District Treasurer

X] Joanne Menard, District Clerk

X] Mary LaValley Blaine, School Business Executive

Visitors Visitors
Susan King
Michael Johnson
Approval of Agenda
Approval of
Agenda It was moved by Leonard King, seconded by Cathy Buckley, and unanimously carried,

that the Board of Education approve the agenda.
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Election of Officers

President

Administration of Oath

Election of Officers

Vice-President

Administration of Oath

Appointment of
Michaela LaFountain,
Ex-Officio, Student
Board Member

Appointment of Officers

Clerk
Joanne Menard

District Treasurer
Bell, Eric

Tax Collector
Linda Garrant

7114115

Election of Officers

It was moved by Leonard King, seconded by Cathy Buckley and roll-call voted that
Andrew Brockway be elected President of the Board of Education of this District for
the 2015-2016 fiscal year.

The roll-call vote was as follows:

X Eric Anderson X Joseph Graziane [ ] Ed Marin
[] Andrew Brockway (abstained) ~ [X] Michael Hagadorn [X] Debbie Passno
X Cathy Buckley X Leonard King X Pauline Stone

Joanne Menard, District Clerk administered Oath of Faithful Performance in Office to
President Andrew Brockway.

It was moved by Cathy Buckley, seconded by Pauline Stone and roll-call voted that
Leonard King be elected Vice President of the Board of Education of this District for
the 2015-2016 fiscal year.

The roll-call vote was as follows:

X Eric Anderson [X] Joseph Graziane [] Ed Marin
X Andrew Brockway X] Michael Hagadorn X] Debbie Passno
[X] Cathy Buckley [] Leonard King (abstained) X Pauline Stone

Joanne Menard, District Clerk administered Oath of Faithful Performance in Office to
Vice-President Leonard King.
The President took over running the meeting.

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously carried,
that the Board of Education appoint Michaela LaFountain as the Ex-Officio, Student
Board Member effective July 1, 2015 and ending June 30, 2016.

Appointment of Officers

It was moved by Debbie Passno, seconded by Leonard King and unanimously carried,
that the following Appointment of Officers (Clerk of the Board, District Treasurer,
Tax Collector and Internal Claims Auditor) be and is hereby approved for the 2015-
2016 fiscal year:

Clerk of the Board

Appointment of Joanne Menard to serve as the Clerk of the Board of Education during
the 2015-2016 fiscal year at an annual salary of $2,870 with an indemnity amount of
$100,000.

District Treasurer

Appointment of Eric Bell to serve as Treasurer of this District during the 2015-2016
fiscal year at an annual salary of $51,419 with an indemnity amount of $1,000,000.

Tax Collector

Appointment of Linda Garrant to serve as Tax Collector of this District during the
2015-2016 fiscal year at an annual salary of $5,500 with an indemnity amount of
$1,000,000.
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Internal Claims Auditor
Linda Garrant

School Attorneys

Independent Auditor
Boulrice & Wood, CPAs

Other

Attendance Officer
Records Access officer
Deputy Records Access

Officer
LEA Designee
Records Management Officer
Title 1X Compliance Officer
Homeless Liaison

7114115

Internal Claims Auditor

Appointment of Linda Garrant as the Internal Claims Auditor of this District during the
2015-2016 fiscal year at an hourly rate of $20 with an indemnity amount of $100,000.

Other Appointments

It was moved by Eric Anderson, seconded by Cathy Buckley and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda (Other Appointments: School
Attorneys, Independent Auditor, Others, Purchasing Agent, Clinton, Essex, Warren
& Washington Counties, Board of Cooperative Education Services, Non-Student
Physicals, Insurance Consultant, TSA Plan, Concussion Management Coordinator and
School Physician) be and are hereby approved:

School Attorneys

Appointment of the following School Attorneys at an hourly rate as indicated of this
District from 7/1/15 to 6/30/16 as independent contractors:

Firm Rate

Law Office of Joseph Lavorando, Jr.

$185/hr.

Trespasz & Marquardt, LLP

Fee Schedule based upon BOND/BAN
issuance principle

Hogan, Sarzynski, Lynch, Surowaka
& DeWind, LLP

$194/hr. Partner, $190/hr. Sr. Associate,
$180/hr.  Jr. Associate &  $120/hr.
Paralegal

Stafford, Piller, Murnane, Kelleher,
Trombley, PLLC

$173.40/hr. Attorney & $70/hr. Paralegal

Girvin & Ferlazzo, P.C.

$180/hr. Partner/Litigation & $160/hr.
Partner/General

Harris Beach PLLC

$185/hr. Attorney & $100/hr. Paralegal
and clerks

Kevin Peryer, P.C.

$195/hr. Attorney

Ferrara & Fiorenza PC

$195/hr. Attorney

The Board further authorizes the use of other firms for specialize services however; the

board must approve the use of said firm by resolution.

Independent Auditor

Appointment of the firm of Boulrice & Wood, CPAs as the independent auditor of this

District for the fiscal year ending June 30, 2016 at a contract amount of $14,450.

Other

The following individuals during the 2015-2016 fiscal year at no salary.

Title

Name

Attendance Officer

Cheryl Turner

Records Access Officer

Jennifer Hicks

Deputy Records Access Officer

Joanne Menard

Asbestos Local Education Agency (LEA) Designee

Daniel Noonan

Records Management Officer

Mary LaValley Blaine

Title 1X Compliance Officer

LeeAnn Short

Homeless Liaison

Polly Tavernia
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Pesticide Control
Fingerprint Coordinator
Chief Faculty Counselors/Auditor
of Extra Classroom Activity Fund
504 Coordinators
DASA Building Coordinator
DASA District Coordinator
Designated Education Official
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Purchasing Agent
Mary LaValley Blaine

Clinton, Essex, Warren
& Washington Counties,
Board of Cooperative
Education Services

Non-Student Physicals
Industrial Med Testing

Insurance Consultant
Northern Insuring

TSA Plan

Concussion
Management
Coordinator

Hansen, Josee

School Physician
Patnode, Roger
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Daniel Noonan
Joanne Menard

Pesticide Control Officer

Fingerprint Coordinator

Chief Faculty Counselors/Auditor of Extra-
Classroom Activity Funds

504 Coordinators

DASA Building Coordinator (Beekmantown

HS Principal/MS Principal
Polly Tavernia

Elementary School) Elaine Dixon
DASA Building Coordinator (Cumberland Head
Elementary School) Christine Tedford

DASA Building Coordinator (Beekmantown
Middle School)

DASA Building Coordinator (Beekmantown High
School)

DASA District Coordinator
Designated Education Official
Chemical Hygiene Officer

Brittany Trybendis

Olga Nelly Collazo
Elaine Dixon

Joha Battin

Daniel Noonan

Purchasing Agent

Appointment of Mary LaValley Blaine, School Business Executive to serve as
Purchasing Agent of this District during the 2015-2016 fiscal year at no additional
salary.

Clinton, Essex, Warren & Washington Counties, Board of Cooperative Education
Services

Appointment of the Superintendent of Schools as a member of the Clinton, Essex,
Warren & Washington Counties Health Consortium Board of Directors & Trustee for
this District during the 2015-2016 fiscal year.

Non Student Physicals

Appointment of Industrial Med Testing of Plattsburgh (1785 Military Turnpike, Suite
14, Plattsburgh) as the medical clinic for non-student physicals (including DOT) for
the 2015-2016 school year for an amount not to exceed $70 per physical.

Insurance Consultant

Appointment of Northern Insuring as the district’s Insurance Consultant for the 2015-
2016 school year.

TSA Plan

Appointment of Confidential Planning and Pen Serv Plan Services 507 Plum Street,
Suite 120 Syracuse, NY 13204, as the Third Party Administrator of the 403(b) TSA
plan for the 2015-2016 school year.

Concussion Management Coordinator

Appointment of Josee Hansen, RN as the Concussion Management Coordinator of the
District for the 2015-2016 school year at a stipend of $1,900.

School Physician

Appointment of Roger E. Patnode, M.D. as the School Physician at a contractual
monthly stipend rate of $1,250 for on-call availability and telephone consultation
services. A charge of $125 per hour will be assessed for any on-site school services
and a Nurse Practitioner may assist him in providing these services.
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It was moved by Debbie Passno, seconded by Pauline Stone and unanimously carried,
that the following (Committee on Special Education (CSE), Sub-Committee on Special
Education, Committee on Pre-School Special Education (CPSE), Impartial Hearing
Officer and Medicaid Compliance Officer) be and is hereby approved for the 2016-
2016 fiscal year:

Committee on Special Education (CSE)

Appointments of the Committee on Special Education (CSE) of this District during the
2015-2016 fiscal year.

Chairperson Director of Special Services and/or Director of Special
Services
Alternate Chairperson Principal (MS)

Principal (CH)
Principal (HS)
Principal (BE)

Psychologist School Psychologist (HS)
School Psychologist (CH)
School Psychologist (MS)
School Psychologist (BE)

Special Education Teacher/ As assigned from District or CVES Roster/as defined by
Special Education Service Provider Federal Regulations

General Education Teacher As assigned from District Roster/as defined by Federal

Regulations
School Physician (when requested) District Physician.
Parent of Child Parent or Legal Guardian — as defined by Federal
Regulations
Parent Member Katie Bond

Kelli Barcomb

Surrogate Parent: Vickie Belrose

Sub-Committee on Special Education

Appointments of the Sub-Committee on Special Education of this District during the
2015-2016 fiscal year.

Chairperson Director of Pupil Personnel and/or Director of
Special Services

Alternate Chairperson Principal (MS)
Principal (CH)
Principal (HS)
Principal (BE)

Psychologist School Psychologist (HS)
School Psychologist (CH)
School Psychologist (MS)
School Psychologist (BE)
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Designations
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Special Education Teacher/ As assigned from District or CVES Roster/as defined by

Special Education Service Provider Federal Regulations

General Education Teacher As assigned from District Roster/as defined by Federal
Regulations

School Physician (when requested) District Physician

Parent of Child Parent or Legal Guardian — as defined by Federal
Regulations

Committee on Pre-School Special Education (CPSE)

Appointments of the Committee on Pre-School Special Education (CPSE) of this
District during the 2015-2016 fiscal year.

Chairperson Director of Pupil Personnel and/or Director of Special
Services
County/Municipality Representative Christa VanCour or Deborah Everette

Special Education Teacher/Special Education ~ As assigned from roster of service providers/as defined
by

Service Provider Federal Regulations

General Education Teacher As appropriate/as defined by Federal Regulations
Parent of Child Parent or Legal Guardian

Parent Member Katie Bond

Kelli Barcomb

Impartial Hearing Officers

Whereas, Commissioner Regulation 200.5 directs that a Board of Education arrange
for an impartial hearing in according with the Commissioner’s Rules; and

Whereas, the Commissioner’s Regulations require that the rotational election process
must be initiated immediately, but not later than two (2) business days after receipt by
the School District of the written request for the hearing; and

Whereas, the Commissioner’s Regulations allow a Board of Education to designate
one or more of its members to appoint the Impartial Hearing Officer once an available
impartial hearing officer from the rotational list has been found to be available;

It Is Therefore Resolved, that the Board President or Vice-President be designated as
having the power to appoint an impartial hearing officer who has been selected in
accordance with the Regulations of the Commissioner of Education on behalf of the
Board of Education.

Medicaid Compliance Officer

Appointment of LeeAnn Short, Director of Special Services, 37 Eagle Way, West
Chazy, NY 12992, telephone 518-563-8250 ext. 5579 as the Medicaid Compliance
Officer for the 2015-2016 school year.

Designations

It was moved by Leonard King, seconded by Debbie Passno and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda (Designations: Official Bank
Depository, All Funds; Official Newspaper; Investment of Idle Funds; Board of
Education Meeting Dates; Establish Mileage Reimbursement Rate and School Meal
Prices) be and are hereby approved:
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Official Bank Depository, All Funds

Designate Glens Falls National Bank and Bank of New York (CLASS) as official
depositories of all funds of this District during the 2015-2016 fiscal year.

Official Newspaper

Designate the Press-Republican as the official newspaper of this District during the
2015-2016 fiscal year.

Investment of Idle Funds

Authorize the District Treasurer and Central Treasurer with the approval of the School
Business Executive to invest idle funds in approved interest bearing accounts of this
District during the 2015-2016 fiscal year.

Board of Education Meetings Dates

Establish the following meeting dates at 6:15 p.m. in the MS/HS Library during the
2015-2016 fiscal year.
Board of Education Regular Meetings

08/11/15 12/08/15 04/12/16
09/08/15 01/12/16 05/10/16
10/13/15 02/09/16 06/14/16
11/10/15 03/08/16

Establish Mileage Reimbursement Rate

Establish a mileage reimbursement rate to follow IRS mileage rates for employees who
use their personal automobiles on official business of this District during the 2015-
2016 fiscal year.

School Meal Prices

Establishes the following School Meal Prices for the 2015-2016 school year:

Breakfast Full Price PreK-5 $1.40

Full Price 6-12 $1.65
Lunch Full Price PreK-5 $2.25

Full Price 6-12 $2.50
Adult Lunch $4.10 + tax

Authorizations

It was moved by Leonard King , seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves that the following resolutions on this consent agenda (Authorizations: To
Certify Payrolls, Conferences, Conventions, Workshops Attendance; To Establish Petty
Cash Fund; Designations of Signatures on Checks; Superintendent Apply for Grants in
Aid; Advances from General Fund to Other Funds; Budget Transfers on Chief School
Officer’s Approval and Use of Check Signing Device) be and are hereby approved:

To Certify Payrolls

Authorize the Superintendent of Schools to certify payrolls of this District during the
2015-2016 fiscal year with the School Business Executive acting in his(her) absence.
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Conferences, Conventions, Workshops Attendance

Authorize the Superintendent of Schools to approve attendance of all staff conferences,
conventions, workshops, and off campus meetings for this District during the 2015-
2016 fiscal year subject to available budget appropriations.

To Establish Petty Cash Fund

Establish a main Petty Cash Fund in the amount of $250 - $50 for the Business Office,
$50 Petty Cash Fund for Cumberland Head Elementary School, $50 Petty Cash for
Beekmantown Elementary School, $50 Petty Cash for Beekmantown Middle School
and $50 Petty Cash Fund for the Beekmantown High School and that Eric Bell,
District Treasurer be authorized to establish cash funds during the 2015-2016 fiscal
year in accordance with Education Law and Board Policy 6670.

Designation of Signatures on Checks

Designate Eric Bell, District Treasurer, to sign all checks of this District during the
2015-2016 fiscal year with Mary LaValley Blaine, School Business Executive, acting
in his absence.

Superintendent Apply for Grants in Aid

Authorize the Superintendent of Schools or his designee to apply for Grants in Aid of
this District during the 2015-2016 fiscal year.

Advances from General Fund to Federal Projects

Authorize cash advances from the General Fund to the Special Aid Funds, Cafeteria
Fund, Capital Fund, Trust & Agency and Debt Service Fund of this District during the
2015-2016 fiscal year.

Budget Transfers on Chief School Officer’s Approval

Authorize the Superintendent of Schools to approve budget transfers up to and
including $5,000 for this District during the 2015-2016 fiscal year and to submit a
monthly written report to the Board of Education summarizing all transfers occurring
during the month.

Use of Check Signing Device

Authorize Eric Bell, District Treasurer to use the facsimile signature of a check signer
machine. Mary LaValley Blaine, School Business Executive is authorized to use the
facsimile signature of a check signer in the absence of Eric Bell.

Other ltems

It was moved by Leonard King, seconded by Pauline Stone and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda (Other Items: Regulated
Extra-Classroom Activity Fund; Cooperative Purchasing; Code of Ethics;
Transportation, Credit Card Authorization, Association Membership, Establish
Substitute Rates, Substitute (non-contractual) Stipends for Athletic Event Site
Coordinator, Correction of Tax Roll and Tax Bill, Cash Drawer and 2016 Special
Education Summer School Aged Summer School) be and are hereby approved:
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Requlated Extra-Classroom Activity Fund

Approve to regulate the Extra-Classroom Activity Fund as established by the State
Education Department for setting up accounting procedures that conform to the
Regulations of the Commissioner of Education.

Cooperative Purchasing

Approves to participate in the St. Lawrence/Lewis BOCES Cooperative Purchasing
Programs and the National Joint Purchasing Alliance (NJPA) in accordance with
guidelines set forth in the “Cooperative Purchasing Agreement” for the 2015-2016
school year.

Code of Ethics
That the Board of Education has been presented with the policy on the Code of Ethics
of this District.

Transportation

Acknowledge during the 2015-2016 school year the necessity for certain bus drivers to
park their bus at their residence in lieu of the bus garage with prior approval of the
School Business Executive.

Credit Card Authorization

Authorize the School Business Executive and the Superintendent of Schools to use the
school district credit card for the 2015-2016 school year.

Association Memberships

Approve 2015-2016 membership in the following associations: New York State
School Boards Association, Clinton County School Boards Association, and Rural
Schools of New York State.

Establish Substitute Rates
Establish the following rates for the 2015-2016 school year.

Title (Substitutes) 2014-2015 Type 2015-2016 Type

Account Clerk/Typist $10.00 Hourly $10.00 Hourly
Automotive Mechanic $15.00 Hourly $15.00 Hourly
Building Maintenance Worker $12.50 Hourly $12.50 Hourly
Clerk $10.00 Hourly $10.00 Hourly
Bus Driver $22.50 Run $22.50 Run
Custodial Worker $12.50 Hourly $12.50 Hourly
Food Service Helper $9.00 Hourly $9.00 Hourly
Library Aide $9.00 Hourly $9.00 Hourly
License Practical Nurse (LPN) $75.00 Daily $75.00 Daily
Nurse (RN) $90.00 Daily $90.00 Daily
School Bus Monitor $15.00 Run $15.00 Run
School Lunch Cashier $9.00 Hourly $9.00 Hourly
School Monitor $9.00 Hourly $9.00 Hourly
Teacher Aide/Student Aide $9.00 Hourly $9.00 Hourly
Typist $9.00 Hourly $9.00 Hourly

Page 9 of 19





Substitute Stipends for
Athletic Event Site
Coordinator

Correction of Tax Roll
and Tax Bill

Cash Drawer

2016 Special Education
School Aged Summer

7114115

School

Title (Substitutes) 2014-2015 Type 2015-2016 Type
Typist — Retired $10.00 Hourly $10.00 Hourly
Title (Other)
Score Board Operator and Clock Keeper $15.00 Per Game |$15.00 Per Game
Ticket Takers $30.00 Per Game  |$30.00 Per Game

Substitute (non-contractual) Stipends for Athletic Event Site Coordinator

Approve the following substitute (non-contractual) stipends for Athletic Event Site

Coordinator positions as indicated:

Sport Stipend
Baseball (Modified, JV, Varsity) $25.00 Hour
Basketball - Modified B $25.00 Hour
Basketball - w/ Modified A (JV & Varsity) $25.00 Hour
Basketball - w/out Modified A (JV & Varsity) $25.00 Hour
Bowling (Varsity) $0.00
Cheerleading (JV & Varsity) $0.00
Cross Country (Varsity) $0.00
Football (Modified) $25.00 Hour
Football (JV & Varsity) $25.00 Hour
Golf (Varsity) $0.00
Gymnastics (JV & Varsity) $25.00 Hour
Hockey (Varsity) $25.00 Hour
Indoor Track $0.00
Soccer (JV & Varsity) $25.00 Hour
Softball (Modified, JV, & Varsity) $25.00 Hour
Tennis $0.00
Track and Field (Varsity) $25.00 Hour
Volleyball (JV & Varsity) $25.00 Hour
Wrestling (Modified, JV, & Varsity) $25.00 Hour

Correction of Tax Roll and Tax Bill

Cash Drawer

2016 Special Education School Aged Summer School

Authorize the Superintendent of Schools to approve the correction of tax roll and tax
bill where the correction does not exceed $2,500 for the 2015-2016 school year with
the School Business Executive designated in his absence in extenuating circumstances.

Authorizes a $100 cash drawer for the Tax Collector to be used during the 2015-2016
tax season and two (2) $100 cash drawers for the ticket takers to collect admission at
athletic events for the 2015-2016 school year.

Approves the Beekmantown Central School District’s intent to participate in the 2016
Special Education School Aged Summer School and agrees to pay the actual CEWW
BOCES costs for the 2016 summer school.
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Policies Policies

That the Board of Education reviewed the following policies:

Name Policy #
Code of Conduct 5300
Investments 6240
Purchasing 6700

Board of Education Meeting (continuation)

Public Comment Public Comment (None at this time.)

Presentations

Presentations ) )
a. Topic: Energy Performance Contract  Presenter: Tetra Tech & Siemens

Steve Heaslip from Siemens gave a Presentation on the Energy Performance Contract
Project Review. The Siemens Team is as follows:
e Steve Heaslip, CEM — Account Executive

0 K-12 Market Specialist

0 STEM Team Leader

o Client Advocate

Josh Ettinger, CEM — Energy Engineer

0 Project Energy Engineer

o0 Green Energy Leader
Allison Beagle, CPM — Project Manager

0 Certified Project Manager

0 Manages all onsite activities

o Single Point of contact for construction
. Mark Durant, CEM, MA - Service Account Executive
Maintenance Services Manager
Energy Service Specialist

o Long Term Client Advocate
. Mike Daskalakis, C.T. Male Associates
o0 Energy Services Sr Energy Analyst
0 Energy Audit Specialist

o 0o

Mr. Heaslip explained the following:
e What is Performance Contracting?
Siemens Approach to Developing this Program
Base Project Financial Summary
Performance Contracting Process
Project Timeline

A question and answer period followed.

Reports

Reports Daniel Mannix, Superintendent of Schools reported on the following:
e The regulation for Prekindergarten is that students must be 4 years of age on or
before December 1%. Five students are eligible for Kindergarten, but the parents
would like to send them to PreK. The approximate cost for % day session is
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$3,000 and a full day session is $6,000. This is not reimbursable by the State.

Following discussion, students who are eligible for Kindergarten would be allowed

to attend Prekindergarten based on the following:

1) Availability

2) Over flow of students — Option to change schools

3) 4 year olds would be allowed to maximum class sizes

5) When the student enters Kindergarten, the student must attend school in their
attendance zone.

e Would teachers who live outside the Beekmantown School District be allowed
to send their children to the district free of charge? The district is looking for
more teachers to be onsite longer and this would allow for this. This would be
a benefit to our students. A policy change would be required. Following
discussion, transportation would be the responsible of the staff member,
students in attendance zones would take precedent over non-resident students,
this would be available to all staff members, the district would not hire any
new teachers to accommodate this, the employee would not select the building
and this would sunset yearly. The existing policy will be revised at the Policy
Committee meeting and brought back to the Board for adoption.

Mary LaValley Blaine, School Business Executive reported on the following:

e Tax Certiorari Reserve Fund increase on the agenda is retro to June 30, 2015.

o the budget transfer to the cafeteria fund is $140,000 for the 2014-2015 school
year. The transfer for the 2013-2014 school year was $72,000. This is due to
declining enrollment and participation.

e We are researching the Community Eligibility Program for the 2015-2016
school year. The School Lunch Manager, District Treasurer and School
Business Executive have been on site visits to other schools to see how their
cafeteria runs.  The district just completed its third year with whole wheat,
fruits and vegetables. We are looking at implementing more food service
delivery options etc. Kiosk, introducing an extended day snack program, and
considering smoothies as a menu item. Students have participated in the menu
selection for the last two years. The cafeteria implemented weekly inventory
checks and all cafeteria workers are now required by New York State to
receive mandatory training for this year. The Superintendent stated we are
researching bringing in a food service consultant.

e The external audit begins on July 27™.

Committee Reports

Operations Committee

Michael Hagadorn updated the board on the following:
e Received a report from Siemens prior to the Board Meeting on the Energy
Performance Contract. The committee reviewed line by line items in the Updated
Investment Grade Audit Report.

Michaela LaFountain, Ex-Officio, Student Board Member reported on the free
breakfast and lunch being offered this summer.

It was moved by Debbie Passno, seconded by Eric Anderson and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda (Minutes and
CSE & CPSE Recommendations):
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Consent Agenda - Minutes

Board of Education
Meetings
6/23/15

Committee Meetings

6/30/15 Operations

New Business
Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 7/14/15

It was moved by Leonard King, seconded by Pauline Stone and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the following resolutions on this consent agenda (Appointments):

Personnel

Appointments

Approve Joha Battin, Assistant High School Principal for eight (8) days during the
summer at $373.48 per day.

Approve Tina Young as a typist from 7/6/15 to 8/28/15, not to exceed 21 hours per
week at $10.00/hour.

Approve the following substitute appointment beginning on the date indicated:

Effective
Name Type Date
DiStefano, Linda Instructional 9/4/15

Approve the following temporary on-call appointments beginning on the date
indicated:

Name Effective Date

Type
Non-

Instructional

Daniels, Linda 9/4/15

Appoint the following individuals as Temporary On-Call Recreation Assistants
(scoreboard operators & clock keepers) for the 2015-2016 school year at $15.00 per
game:

Larry Belrose

John Miller

Tyler Myers

Appoint the following individuals as ticket takers for the 2015-2016 school year:

Farole Watts
Tina King
Stephanie Rabideau
Larry Belrose
Peter Villa
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Chelsey King
Sue Ko
Denise Drapeau

Approve the following individuals for the mandated Incarcerated Youth/EPE Program
at the Clinton County Jail for the 2015-2016 fiscal year pending allowable aid limit.
The scheduling is based upon student enrollment and educational service needs. The
hourly rate of pay is $35.00 per hour with the program subsidized by NYSED under
NY'S statute.

Name Services Up to Maximum
Hours Per Week
Carron, Jennifer Computer Instruction 7

Approve payment to instructional staff to attend CSE/CPSE meetings/student
observations when school is not in session for the 2015-2016 school year at a rate of
$35.00 per hour.

Approve payment to school psychologist or related service providers to conduct initial
evaluations during the summer of 2015 to meet regulation guidelines. Evaluators will
be paid at their hourly rate.

Approve the following Substitute Athletic Site Coordinators for the 2015-2016 school
year on an as needed basis:
Keith Lapier
Jamie Lozier
Eric Bell
Joni Moschelle

Approve the appointment of Jeremy Garrant as a District Wide Building Checker from
7/1/15 - 6/30/16 with a stipend amount of $4,450.

Approve Campbell House Psychological to provide consultation services for the 2015-
2016 school year as indicated on a student’s IEPs at a rate of $1,250 per day, not to
exceed 28 days, pending approval of the 611 & 619 grants.

Approve Dale Thompkins, Teacher for Blind and Visually Handicapped to provide
orientation and mobility services for the 2015-2016 school year as indicated on a
student’s IEP at the rate of $93.75 per hour.

Approve the following individuals for our ELT Summer School for 2015:

Betty Bassett
Patti Craig
Jodi Morrow
Jamie Hall
John McCarty
Sandra Rock
Rebecca Hamilton
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Tammie Champagne
Marissa Dandrow
Anne Marie White

Patience Landry
Robin Brunelle

Chris Work (substitute if needed)

Approve Carrie Beattie as the Mentor Intern Program Coordinator for the 2014-2015
school year at a stipend of $750 (grant funded).

Approve the following athletic appointments for the 2015-2016 school year:

Assignment Name Total
2015-2016
Cheerleading -Football Vacant $2,191
Cross Country - Head Coach Andy Hastings $3,418
Cross Country — Assistant Gary Phillips $2,417
Football - Head Varsity Jamie Lozier $5,223
Football - Varsity Assistant Peter Villa $3,715
Football - Head JV Jeff Jolicoeur $3,884
Football - JV Assistant Thomas Tetreault $3,128
Football - Head Modified Craig Bacon, Sr. $2,833
Football - Modified Assistant Dave Trudeau $2,490
Football - Program Assistant Mike Bordeau $1,500
Football - Program Assistant Brandon Drapeau $1,500
Football - volunteer Mark Haley $0
Football - volunteer Steve Criss $0
Gymnastics - Head Coach Jen Duffy $3,824
Gymnastics — Modified Vacant $2,811
Soccer - Head Varsity (Boys) Ryan Loucy $4,195
Soccer - Head JV (Boys) Adam Scharf $3,555
Soccer - Modified (Boys) Randy Lozier $2,797
Soccer - Head Varsity (Girls) Peter Bursik $4,195
Soccer - Volunteer (girls) Julie King $0
Soccer - Head JV (Girls) Jill Rock $3,555
Soccer - Modified Barry Mulverhill $2,797
Volleyball - Co-Head Varsity* Shana Hileman, Kaylen Reif, Vickie McMillan $3,806
Volleyball - Co-Head JV* Shana Hileman, Kaylen Reif, Vickie McMillan $2,874
Volleyball — Modified Stephanie Facteau/Michele Lamontagne $2,068
Basketball - Head Varsity (Boys) Ryan Converse $5,223
Basketball - Head Varsity (Girls) Greg Waters $5,223
Basketball - Head JV (Boys) Ryan Loucy $3,877
Basketball - Head JV (Girls) Kate Duprey $3,877
Basketball - Modified A (Boys) Dave Manney $3,007
Basketball - Modified A (Girls) Barry Mulverhill $3,007
Bowling - Head Coach (Mixed) Charlie Stone $3,022
Bowling - Assistant (Mixed) James Garrant $1,398
Cheerleading - Basketball - Varsity Vacant $2,597
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Cheerleading - Basketball — JV Amanda LaDuke $2,254
Hockey - Head Coach (Boys) Justin Frechette $5,223
Hockey — Assistant (Boys) Blake Frechette $3,535
Hockey - Volunteer (Boys) Dennis Harrsch $0
Hockey - Head Coach (Girls) Ray Guay $2,000
Hockey — Assistant (Girls) Todd Bone $1,000
Indoor Track - Head Coach (Boys) Andy Hastings $2,101
Indoor Track - Head Coach (Girls) Gary Phillips $2,101
Wrestling - Head Varsity Leonard Gadway $5,223
Wrestling — Assistant Dennis Renadette $3,535
Wrestling — Modified Vacant $2,669
Baseball - Head Varsity Eric Bell $4,185
Baseball - Volunteer David Manney $0
Baseball - Head JV Pete Bursik $3,307
Baseball - Modified (Team 1) Jeff Joliceour $2,762
Golf - Head Coach (Mixed) Craig Bacon $2,842
Softball - Head Varsity Kate Duprey $4,185
Softhall - Head JV Jill Rock $3,307
Softball - Modified Vacant $2,762
Tennis - Head Coach (Girls) Seth Spoor $3,190
Track & Field - Head Coach (Boys) Gary Phillips $4,185
Track & Field - Head Coach (Girls) Andy Hastings $4,185
Track & Field - Assistant (Mixed) Vacant $3,073
Track & Field - Assistant (Mixed) Vacant $3,073

*Being recommended based on an employee accommaodation.

Appoint Clark Howard in a four-year probationary appointment effective 9/1/15 and
ending on 8/31/19 as a Technology teacher in the tenure area of Technology at a salary
of $46,227. Mr. Howard holds initial certification in the areas of Technology
Education and Machine Tool Operation/Machine Shop 7-12.

Approve Greg Myers as the Coordinator of Athletics from 7/1/15 to 6/30/16 at a
stipend of $16,700 above his current salary for all sports seasons including summer
work.

Approve Rebecca Hinds as a school monitor for the ELT Summer School 2015
effective 7/8/15 at $9.00/hr.

Approve the Side Letter of Understanding with the Beekmantown Administrator’s
Association and the Beekmantown Central School District dated July 8, 2015
recognizing the titles of Curriculum & Instruction Director, Director of Pupil Personnel
and Elementary Assistant Principal/BCSD Grants Coordinator

Approve the Side Letter of Understanding with the Beekmantown Teachers’
Association and the Beekmantown Central School District adding the titles of Football
Program Assistant, Head Girls Hockey Coach and Assistant Girls Hockey Coach.
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Summer School Approve the appointments of the following individuals for Summer School from
7/6/15 and ending on 8/14/15.

Name Title Rate Per Run
Deena Peryer Bus Driver Per Contract
Christal Quilliam Bus Driver Per Contract
Gary Twiss Substitute Bus Driver Sub Rate
Jodie Cook Substitute Bus Driver Sub Rate
Jody Brow Substitute Bus Driver Sub Rate
Earl Winchell Substitute Bus Driver Sub Rate
Carol Provost Substitute Bus Driver Sub Rate
Jeff Stitt Substitute Bus Driver Sub Rate
Sue Ko School Bus Monitor Per Contract
Colbie Griffin School Bus Monitor Per Contract
Christal Quilliam Substitute School Bus Monitor Sub Rate
Deena Peryer Substitute School Bus Monitor Sub Rate
Jodie Cook Substitute School Bus Monitor Sub Rate
Carol Provost Substitute School Bus Monitor Sub Rate

Financial

It was moved by Leonard King, seconded by Eric Anderson and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following on this consent agenda (Transfers, Tax Certiorari Reserve
Fund — Retro to June 30, 2015)

Approve the following transfers over $5,000:

Transfer to the cafeteria fund to cover 2014-2015 school year losses
Transfers From: A9010 800 00 00 Employee Retirement System

To:  A9950 902 00 00 Interfund Transfer - Cafeteria

Amount: $140,000

Cover BOCES CO-SER 506 Costs

From: A2250 490 00 00 Program for students with disabilities - BOCES
To:  A2070490 0000 Curriculum Improvement Services - BOCES
Amount: $6,741

Cover Interfund to special aid fund for local share of summer school

From: A2250 470 00 02 Program for students w/disabilities — Summer School $50,000
From: A2250 490 00 00 Program for students w/disabilities — BOCES $ 912
To:  A9901 950 00 00 Interfund Transfer — Special Aid Fund $50,912

3020A Legal Costs

From: A2110 1200000 Teacher Wages - General
To:  A1420400 00 00 Legal Fees

Amount: $20,000

Tax Certiorari Reserve Fund — Retro to June 30, 2015

Tax Certiorari Reserve
Fund — Retro to WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorize a school

June 30, 2015 district to establish a reserve fund for the payment of judgments and claims in tax
certiorari proceedings and to make payments therefore; and
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WHEREAS, the Board of Education desires to increase such reserve fund to pay for
judgments and claims for pending 2014 tax certiorari proceedings;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the reserve
fund balance for the payment of judgments and claims in pending tax certiorari
proceedings and authorizes the decreases and increases of specific tax claims resulting
with a net increase of $100,632 of such amounts from general fund balance to the Tax
Certiorari Reserve Fund as listed below:

Index No. Tax Map Adjustment Amount Required
Increases:

2009-1148 206.4-2-1.42 $17,716

2012-1155 206.4-3(-3, -15, 2) $62,156

2012-1073 206.4-2-30.22 $68,353

2012-972 205.-4-12 $16,877

Decreases:

2010-2014 206.-1-26.12- -$22,730

2010-2014 206.-1-25 -$41,740

Net Increase of: $100,632

The roll-call vote was as follows:

X Eric Anderson X1 Joseph Graziane [ ] Ed Marin
X Andrew Brockway  [X] Michael Hagadorn <] Dehbhie Passno
X Cathy Buckley X Leonard King X Pauline Stone

Additional Items to Discuss

Board Retreat
e Board Retreat

The Board Retreat is scheduled for August 17" from 4:00 p.m. to 8:00 p.m. at the
Butcher Block

e Committee Appointments

Audit

Cafeteria

Employment

Health & Safety

Operations

Policy

Public Relation

Professional Development Plan
Technology

o

Committee
Appointments

O O0OO0OO0OO0OO0OO0Oo

The Board President stated if anyone was not happy with the committee they served on
for the 2014-2015 school year to let him know.

. Director of Curriculum & Instruction

Director of Curriculum

) The Director of Curriculum & Instruction interviews are being scheduled and Board
& Instruction

Member Pauline Stone has volunteered to serve on the committee.
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Additional July Meeting

Thank You

Resignation from the
Board of Education

Public Comment

Clerk Pro-Tem

Executive Session
(to discuss matters
leading to the demotion,
discipline, suspension,
and/or dismissal of a
particular person)

Adjournment

7114115

e Additional July Meeting

The Superintendent stated there was no action required at this time to warrant another
meeting in July. The School Business Executive stated there will be an approximate
$21,000 transfer from the general fund to the capital fund for the purchase of the
minivan which will be retro to June 30, 2015.

e Thank You

The Board President thanked everyone for being reappointed.

) Resignation from the Board of Education

Eric Anderson stated his last day on the Board of Education will be July 31, 2015 due
to his relocating to Virginia. Discussion followed on how the seat could be filled. The
Board President stated this would be added to the August Board agenda. The
Superintendent thanked Eric Anderson and the Board Members for all their work they
have done.

Public Comment (10 minutes)

Clerk Pro-Tem

It was moved by Leonard King, seconded by Eric Anderson and carried, that the Board
of Education appoint Eric Anderson as Clerk Pro-tem for this meeting.

Respectfully Submitted,
Joanne Menard, District Clerk

Executive Session

It was moved by Eric Anderson, seconded by Debbie Passno and carried, that the
Board enter executive session to discuss matters leading to the demotion, discipline,
suspension, and/or dismissal of a particular person. Time 8:04 p.m.

Attorney Douglas Gerhardt and Mary LaValley Blaine, School Business Executive
attended the executive session.

Mary LaValley Blaine, School Business Executive departed at 8:56 p.m.

It was moved by Leonard King, seconded by Debbie Passno and carried, that the Board
return to regular session. Time 9:18 p.m.

Adjournment

It was moved by Debbie Passno, seconded by Cathy Buckley and unanimous carried,
that the meeting be adjourned. Time 9:18 p.m.

Eric Anderson
Clerk Pro-tem

Page 19 of 19






Meeting Minutes/
Action Items

Job Name: Beekmantown CSD Energy Performance Contract
Meeting:  Project Update
Date: July 14, 2015

Time: 3:00 PM
Location: Main Building Library/Conference Call
In attendance:

Siemens Tetra Tech CT Male Beekmantown CSD

Josh Ettinger Garrett Hamlin Mike Daskalakis Mary Blaine

Allison Beagle Rick Mandl Dan Noonan

Steve Heaslip Dan Mannix

Mark Durant Leonard King
Mike Hagadorn
Matt Arno

Copies to:

All Attendees

Steve VonSchiller — Tetra Tech

Scott Goodwill - CT Male

Joanne Menard — Beekmantown CSD

The following are the meeting minutes from our discussions. If there are any errors or omissions in
these notes please notify Josh Ettinger or Steve Heaslip.

Siemens Personnel:
Primary Contact - Siemens

Team Leader - Steve Heaslip Cell: 315-430-2444 Steve.heaslip@siemens.com
Project Energy Engineer - Josh Ettinger Cell: 518-669-4512 Joshua.ettinger@siemens.com
Service Account Executive - Mark Durant Cell: 518-222-3415 Mark.durant@siemens.com
Project Manager - Allison Beagle Cell: 518- 339-6234 Allison.beagle@siemens.com

MEETING MINUTES & ACTION ITEM STATUS

o Discussion of Investment Grade Audit (IGA)
0 Any and all changes made from this meeting will be reflected in the updated IGA which will be
presented prior to the August 11" Board Meeting to keep everyone informed and updated.
0 A meeting will be scheduled with Tetra Tech to further discuss the engineering details of the scope of
work.
o Solar
= The solar PV and canopy systems in this project will be based on the costs of the various
means of solar production, practicality, and economics of the project.
= The canopy/walkway solar will be designed to reflect the architectural characteristics of the
District as well as maximize the solar and practical benefits.
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Meeting Minutes/
Action Items

o Controls
= District is looking to further upgrade their controls to make their system more efficient.
= Siemens will review and include these additional controls in the project.
0 BusGarage
= Asthisfacility is converted from kerosene to propane for fuel usage, additional space will be
provided on the concrete pad for the tanks in order to facilitate future increased usage of
propane at the Bus Garage.
e The meeting on August 11" will be the presentation of the updated IGA to the Board.
0 The goal of this meeting is to receive approval to start designing the project so that we will be able to
eventually submit the project to SED.






Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
July 23, 2015

Minutes

Attendees: Eric Anderson, Board Member
Debbie Passno, Board Member
Daniel Mannix, Superintendent

Others: Amy Campbell, BMS Principal
Michael Johnson, MS Assistant Principal effective 9/1/15
Roxann Barnes, Cafeteria Manager

Meeting called to order at 4:30 p.m.

Policy 5405 Wellness and Nutrition — The committee focused their discussion on the physical
education requirements, because the rest of the policy changes were discussed in previous
meetings. The committee recommends adoption of the updated policy.

Policy 8332 Use of District Owned Cell Phones — Currently, the district does not provide cell
phones to any staff members. Given the need for constant communication at the administrative
level, most of the administrative team uses personal cell phones to stay connected. The
recommended change to this policy would allow the Superintendent to designate staff members
who should have a cell phone and provide a monthly reimbursement for the personal cell phone.
The committee recommends adoption of the updated policy.

Policy 5100 Attendance — The committee discussed proposed changes to the policy that would
allow children of staff members, who do not live in the district, to attend BCSD. This change is
important, because it will allow staff members to be at school longer, which is important for the
ELT Grant. The committee recommends adoption of the updated policy.

The meeting was adjournment at 5:50 p.m.

Submitted by:
Eric Anderson






Beekmantown Central School District
Audit Committee
Place: District Office
July 24, 2015
Minutes

Present: Ed Marin, Board Member
Cathy Buckley, Board Member
Eric Anderson, Board Member

Others:
Mary Blaine, School Business Executive
Joanne Menard, Secretary to the Superintendent
Eric Bell, District Treasurer
Mike Boulrice, External Auditor (left 8:25a.m.)

The meeting was called to order at 8:04 a.m. by Mr. Marin.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The audit committee met with external auditor Mike Boulrice for the audit beginning on Monday July 27,
2015. The new GASB 68 was covered with the committee (recording ERS/TRS pension liability) and the
sale of the West Chazy Building was brought to the auditor’s attention. The committee did not have any
specific questions or concerns for the auditor. Mr. Boulrice explained the audit process and timeline to
the committee.

The Audit Committee reviewed and discussed the May 2015 Financial Reports as submitted by the
District Treasurer. Discussion followed on sick leave and vacation leave payout, cafeteria expenditures
and prior year state aid revenues received. Mrs. Buckley motioned and Mr. Anderson seconded the
Financial Reports to be forward to the full Board of Education for acceptance at the next Board of
Education meeting.

The Audit Committee reviewed and discussed the May & June 2015 claims audit log submitted by the
internal claims auditor Linda Garrant. The report stated and the committee reaffirmed the importance of
handling bills & acknowledgements timely.

The next audit committee meeting is to be determined after the external audit is completed. The meeting

was adjourned at 9:13 a.m.

Respectfully Submitted,
Ed Marin, Committee Chair






Beekmantown Central School District

2015-2016 School Year

February 2016

September 2015 October 2015 November 2015
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March 2016
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F
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No School & District Facilities Closed 1/01
No School & District Facilities Closed 1/18
Regents Exams (K-8 In Session) 1/26 — 1/29
April 2016
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No School - Superintendent’s Conference Day 3/18

No School 4/25- 4/29
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No School & District Facilities Closed 3/25
June 2016
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51678910 11
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Regents Exams 6/01, & 6/14 - 6/23
Half Day Release K-8 6/22 & 6/23
HS Graduation 6/24

R7/27/15

NYS Testing Schedule

English 3-8 (Blue) April 5 -7
Math Grades 3-8 (Blue) April 13-15
Science Grades 4 & 8 (Performance) (Blue) May 25
Science Grades 4 & 8 (Written) (Blue) June 6
MS Finals June 13 - 16
HS Finals June 9, 10 & 13
Regents (Blue) January 26 — 29

Regents (Blue) June 1, & June 14 - 23

No School & District Facilities Closed 2/15
No School 2/15-2/19
May 2016
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Days in Bold = No School
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Early Release Dismissal Times

Half Day Dismissal Times
Thursday, March 17, 2015
K-5(11:30 am)

June 22, 2015 & June 23, 2015
K-5(11:30 am)
Grades 6-8 (10:30 am)

Adopted 3/10/15 (Revised 8/11/15)

MS/HS 11:30 am
Elementary 12:30 pm

Unused Emergency Days

School will be closed in the following order:
1 5/27
2 5/27 & 5/31
3 5/27,5/31 & 4/22
4 5/27,5/31, 4/22 & 3/28
5  5/2,5/27,5/31, 4/22 & 3/28







5150 SCHOOL ADMISSIONS

The Board of Education affirms that its primary responsibility is to provide the best possible educational
opportunities for the children who are legal district residents and who are of legal age to attend school.

A veteran of any age who has not yet received his/her high school diploma and who has been
discharged under conditions other than dishonorable is eligible to attend school.

A non-veteran under twenty-one years of age who has received a high school diploma shall be
permitted to attend school or BOCES upon payment of tuition.

Upon registration, all parents/ legal guardians enrolling new students shall be required to present:

1. proof of age - examples of acceptable forms of documentation include, but are not limited to, a
birth certificate, baptismal record, or a passport (including a foreign passport);

2. record of immunizations* and a health certificate from a licensed physician, and

3. proof of district residency — A minimum of three current proofs of residency are required to be

presented prior to enrollment of new students. Examples of acceptable forms of documentation
include, but are not limited to, a pay stub, income tax form, deed or lease to a house or apartment,
utility bills or other bills sent to the student’s home address, voter registration document or a state-
or other government-issued ID.

Exceptions to Proof of District Residency

1.

Children of non-resident families who have signed a contract to buy or build a residence in the
school district or who have executed a lease for premises within the district, and who plan to
become residents upon availability of the structure, and can anticipate availability within 90
days of enrollment, may be enrolled during the semester in which they expect to become
residents provided that:

a.

There is sufficient space to accommodate the non-resident student; no increase in the
size of faculty or staff will be necessary to accommodate them; and

The non-resident student meets the district's criteria for admission; and

The admission of such non-resident student is and continues during the enrollment
period to be in the best interests of the district.

Failure to provide proof of residency after the 90 day grace period shall result in the student being
unenrolled from the district.

2.

Children of non-resident families may be enrolled in the district via a shared service

agreement recommended by the Superintendent and adopted by the Board of Education.
The Superintendent will:

a.

b.
C.

at his/her discretion, enroll the student prior to Board action with the purpose of
minimizing transitions; and

Assure there is sufficient space to accommodate the non-resident student; and

Ensure there will be no increase in the size of faculty or staff needed based on the
students admittance; and

Ensure the admission of such non-resident student is and continues during the
enrollment period to be in the best interests of the district.

3. Children of non-resident employees may be enrolled in Grades K-12 in the district as
described by an attached Side Letter of Understanding. The district will have sole
discretion in placing students within elementary schools. The district may amend or
rescind exemption (3) of policy 5150. The district will allow students currently enrolled





to remain enrolled if the Board of Education recommends amending or rescinding this
provision.

* Regulations that accompany policy 5420, Student Health Services, provide additional guidance
regarding immunization records.

Cross-ref: 5420, Student Health Services
Ref:
Education Law §8903; 904; 3202; 3208
Public Health Law §2164
Student Registration Guidance, New York State Department of Education, August 26, 2010

Adoption date: December 9, 2003
Revised: November 12, 2013
Revised: February 10, 2015
Revised: August 11, 2015






5405 WELLNESS AND NUTRITION

The Board of Education recognizes that healthy eating patterns, physical activity, and respect for
differences in body-size are essential for the well-being and lifelong health of students.
Additionally, these standards assist in the physical and mental growth of students, while helping
them to reach their full academic potential. In order to promote student well-being and academic
achievement and provide for quality nutrition and physical activity as part of the learning
environment, the Board of Education hereby adopts rules and regulations for the guidance of
students, teachers, and parents.

Purpose

Beekmantown Central School District shall promote student well-being and academic
achievement by supporting quality nutrition and physical activity as part of the learning
environment. Schools are more effective in preventing long-term health problems when they
work together with students, parents, school personnel, community leaders, and health
professionals to facilitate communication, efficiently use resources, and provide consistency in
decision making.

Definition

The Federal Government has issued a mandate, through the Child Nutrition and WIC
Reauthorization Act of 2004, to establish standards for diet, health, and physical activity in our
nation’s schools. This process calls for each school district to form a Wellness Committee and
establish procedures to address the quality of all food served at school, regularity of physical
education, and instruction connected to diet and health.

Organizational Procedures

The administrator at each school shall ensure compliance with all federal, state, and local
regulations pertaining to the Wellness Policy. Guidelines for reimbursable school meals shall
not be less restrictive than those issued by the Secretary of Agriculture. A District Wellness
Committee will be established to assess the implementation and review of the Wellness Policy.
The school fitness center coordinator will be responsible for initiating and coordinating
community meetings.

Wellness Committee

Membership includes at a minimum: school lunch manager, school nurse, parent and student
representative, teacher, school board member, PE/health teacher, family and consumer science
teacher, and various community members. The committee shall report annually to the school
board on the progress toward meeting policy goals. The committee shall meet a minimum of once a
year to assess the policy implementation progress and adjust goals as needed. New committee
members will be transitioned in each academic year.





Nutrition Education

Students in grades K-12 will receive behavior-focused nutrition education that meets or exceeds
State and Federal standards. The curriculum will be interactive and teach the knowledge,
attitudes, skills and behaviors needed to adopt healthy and enjoyable eating habits. In addition,
nutrition education will be integrated into the core curriculum. Staff will be adequately prepared
and trained to effectively deliver an accurate nutrition education program. The school cafeteria
will serve as a learning resource and link to lessons learned in the classroom. The school district
will build awareness through consistent nutrition messages underlining the importance of
nutrition, physical activity and body-size acceptance to obtain academic success and lifelong
wellness.

Physical Activity

Students in grades K-12 will receive behavior-focused physical education that meets or exceeds
State standards. The curriculum will actively engage all youth, regardless of skill level.
Students will learn to adopt behaviors and attitude that is needed to enjoy a physically active
lifestyle. Staff will be adequately prepared and trained to effectively deliver an effective
physical activity program. All physical education classes will meet appropriate student/teacher
ratios.

School Meals

The school district shall use the USDA School Meal Program requirements to assure that school
meals meet State and Federal guidelines to promote healthy living and are economically,
developmentally and culturally appropriate choices.

Vending/School Store/Concession/A la Carte

Foods offered during contractual school hours (until 30 minutes after the school day) shall
meet USDA Smart Snack Standards as stated in E.1 — Exhibit Attachment A.

Fundraising

While foods are not prohibited from fundraising, organizations engaged in fundraising are
encouraged to seek non-food based fundraising opportunities and to include fundraisers that
involve physical activity (E.2 — Exhibit Attachment-B). Exclusive sales of candy are prohibited,
foods are not prohibited.

Celebrations and Classroom Snacks

Healthy snack choices are recommended for classroom snack and celebrations. Information will
be provided to teachers and parents to assist in choosing food options (E.3 — Exhibit Attachment
C).

Use of School Grounds and Facilities

All district meetings held on school grounds will adhere to the NYSDOH Meeting Healthy
Guidelines.  School facilities are available to Beard—appreved community agencies and
organizations offering physical education programs. School safety policies will apply at all
times.

Adoption date: December 12, 2006
Revised: August 11, 2015







5405-E.3 WELLNESS AND NUTRITION EXHIBIT C - GUIDELINES FOR FOOD AND
BEVERAGES OFFERED TO STUDENTS AT SCHOOL FUNCTIONS

e Raw vegetable sticks/slices with low-fat dressing or yogurt dip
e Fresh fruit and 100% fruit juices

e Frozen fruit juice pops
¢ Dried fruits (raisins, banana chips, etc.)
e Trail mix (dried fruits and nuts)
e Dry roasted peanuts, tree nuts, and soy nuts (not coconut or palm nuts)
¢ Low-fat meats and cheese sandwiches (use low-fat mayonnaise in chicken/tuna salads)
e Party Mix (variety of cereals, nuts, pretzels, etc.)
e Low-sodium crackers
e Baked corn chips & fat-free potato chips with salsa or low-fat dips
o Low-fat muffins, granola bars, and cookies
e Angel food and sponge cakes
e Flavored yogurt & fruit parfaits
e Jell-O and low-fat pudding cups
e Low-fat ice creams, frozen yogurts, sherbets
e Low-fat and skim milk products
e Pure ice cold water
Foods to Avoid - Consume only occasionally (recommended no more than once per month)

e Carbonated and caffeinated beverages (soft drinks, tea, & coffee)
e High sugar content candies and desserts
e High fat foods (fried foods like french fries, fatty meats, most cheeses, buttery popcorn)
¢ High sodium foods (luncheon meats, cheeses, chips, salty popcorn, pickles)
Adoption date: December 12, 2006
Revised: August 11, 2015

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






5405-E.1 Wellness and Nutrition Exhibit A

USDA School Snack & Beverage Standards

@l United States Department of Agriculture

Smart snacks in School

USDA's “All Foods Sold in Schools” Standards

USDA recently published practical, science-based nutrition standards for snack foods and beverages sold to children
at school during the school day. The standards, required by the Healthy, Hunger-Free Kids Act of 2010, will allow
schools to offer healthier snack foods to children, while limiting junk food.

The health of today’s school environment continues to improve. Students across the country are now offered
healthier school lunches with more fruits, vegetables and whole grains. The Smart Snacks in School standards will
build on those healthy advancements and ensure that kids are only offered tasty and nutritious foods during the
school day.

Smart Snacks in School also support efforts by school food service staff, school administrators, teachers, parents
and the school community, all working hard to instill healthy habits in students.

Nutrition Standards for Foods

©  Any food sold in schools must: ([ )
* Be a “whole grain-rich” grain product; or
supported meals programs. This new rule carefully balances science-based

nutrition guidelines with practical and flexibfz solutions to promote
healthier eating on campus. The rule draws on recommendations from the.

* Have as the first ingredient a fruit, a vegetable, a SMART o st ot o e bogad e i
dairy product, or a protein food; or ALIR M ]
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e Contain 10% of the Daily Value (DV) of one of
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o Foods must also meet several nutrient requirements:
e Calorie limits:
o Snack items: £ 200 calories
o Entrée items: < 350 calories

°  Sodium limits:
o Snack items: £ 230 mg**
o Entrée items: £480 mg

e Fat limits:
o Total fat: <35% of calories
o Saturated fat: < 10% of calories
o Trans fat: zero grams

e Sugar limit: L J
o < 35% of weight from total sugars in foods

*0n July 1, 2016, foods may not qualify using the 10% DV criteria.
**Qn July 1, 2016, snack items must contain < 200 mg sodium per item






Smart Snacks in School: USDA's “All Foods Sold in Schools” Standards

Nutrition Standards for Beverages

o All schools may sell:
¢ Plain water (with or without carbonatlon)
¢ Unflavored low fat milk
e Unflavored or flavored fat free milk and milk alternatives permitted by NSLP/SBP

e 100% fruit or vegetable juice and
° 100% fruit or vegetable juice diluted with water (with or without carbonation), and no added sweeteners.

o Elementary schools may sell up to 8-ounce portions, while middle schools and high schools may sell up to 12-ounce portions
of milk and juice. There is no portion size limit for plain water.

o Beyond this, the standards allow additional “no calorie” and “lower calorie” beverage options for high school students.
¢ No more than 20-ounce portions of
* Calorie-free, flavored water (with or without carbonation); and
e Other flavored and/or carbonated beverages that are labeled to contain < 5 calories per 8 fluid ounces or <
10 calories per 20 fluid ounces.
* No more than 12-ounce portions of
* Beverages with < 40 calories per 8 fluid ounces, or < 60 calories per 12 fluid ounces.

Other Requirements

o  Fundraisers
¢ The sale of food items that meet nutrition requirements at fundraisers are not limited in any way under the

standards.
* The standards do not apply during non-school hours, on weekends and at off-campus fundraising events.
¢ The standards provide a special exemption for infrequent fundraisers that do not meet the nutrition
standards. State agencies may determine the frequency with which fundraising activities take place that
allow the sale of food and beverage items that do not meet the nutrition standards.

o Accompaniments
¢ Accompaniments such as cream cheese, salad dressing and butter must be included in the nutrient profile

as part of the food item sold.
e This helps control the amount of calories, fat, sugar and sodium added to foods by accompaniments, which

can be significant.

Public Commont : CommentOnline:
http://www.regulations:gov

USDA is seeking comments on these standards. The formal 120-day |

comment period is open through October 28, 2013. We also want to | Comment:by Mail:

continue to receive feedback during implementation of the standards, 5 WilliamiWagoner

so that we are able to make any needed tweaks to the standards ; SectioniChief;Policy/and

based on real-world experience. Feedback from students, parents, Program:Development Branch

school food staff, school administrators, State agencies and other Child!NutritioniDivision

interested parties is critical to ensuring successful standards. Food'andNutrition'Service

‘ P.0:Box 166874
To find the standards online, simply go to http://www.regulations.gov Stilfouis; MO 63166/

and search by the docket number, which is FNS-2011-0019, or you
may type in the name of the rule “Nutrition Standards for All Foods

Sold in School”.

¥ Healthier

United States Department of Agriculture

Adoption Date: December 12 2006 USDA is an equal opportunity provider and employer.
option : s :

Revised: August 11, 2015






5405-R WELLNESS AND NUTRITION REGULATION

Basic Principles

Beekmantown Central School District shall promote student well-being and academic achievement by
supporting quality nutrition and physical activity as part of the learning environment. It is a goal of the
District to develop a health-conscious approach to student exercise, nutrition and hygiene. Healthy eating
patterns, physical activity, and respect for differences in body-size are essential for the well-being and
lifelong health of students. The following procedures will assist students in physical and mental growth,
while helping them to reach their full academic potential.

A. Curriculum

All students will receive behavior-focused nutrition education and physical activity. This curriculum
is interactive and teaches the knowledge, attitudes, skills, and behaviors needed to adopt healthy living
and good physical condition. The curriculum must meet or exceed State and Federal standards and all
staff involved must receive adequate training.

1. Nutrition Education
a. Integrated into the core curriculum (e.g., math, science, language arts, and social studies).

b. Linked to the lessons learned in the classroom with the practice of making health-promoting
food choices.

¢. Communicate a consistent nutrition message throughout the school, classroom, cafeteria, home,
community and local media.

d. Build awareness among staff about the importance of nutrition, physical activity and body-size
acceptance to academic success and lifelong wellness.

e. Encourage parents, teachers, school personnel, and students to serve as role models in practicing
healthy eating and being physically active.

f. Beekmantown Central School District food service staff will take part in training on a
regular basis according to current professional development standards.

g. Nutritional information including Smart Snacks Calculator will be located on the BCSD
website.

h. Nutrition education will be provided to families via handouts, newsletters, postings on the
school web-site, presentations and workshops. The school menu will be posted online.

2. Physical Education

All K-5 students currently receive 70 minutes of physical education on a six day cycle. The
aspirational goal of the district is to provide physical education at the following levels:

e Grades K-3 receive 2.5 days of physical education in a 6 day cycle.

e Grades 4-6 receive 3 days per week of physical education with 120 minutes per week.

e Grades 7-12 receive 126 minutes of physical education on a six day cycle for the
entire school year.

Physical Education will be standards-based, using national and state-developed standards.
Physical education classes will be sequential, building from year to year, and content will
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include motor skills, concepts and strategies, engagement in physical activity, physical
fitness, responsible behavior and benefits of physical activity. Physical education programs
will meet the needs of all students, including those who are not athletically gifted, and actively
teach cooperation, fair play, and responsible participation. Students will be able to
demonstrate competency through application of skills.

" After school intramural sports should be offered for grades K-12.
" Physical education classes may count towards graduation.

" Programs are carried out in environments that exhibit respect for body-size differences
and varying skill levels.
" The school discourages the use of physical activity and withholding of physical

education class and other forms of physical activity as a punishment.

" The PE teachers will conduct annual fitness testing. PE teachers and students will
set goals for improvement.

" Additional activities for grades 6-12 will be considered during the school day
(lunch period/study hall).

Classroom Based Physical Activity

All students will have opportunities for physical activity beyond physical education class on a daily
basis. Classroom health education will reinforce the knowledge and skills needed to maintain a
physically active lifestyle. Students will be encouraged to reduce sedentary time, and will not be
required to engage in sedentary activities for more than two hours without an opportunity to
stretch and move around. Short (3-5 minute) “energy release” physical activity breaks are
encouraged between classes in elementary school, for example, programs such as Brain Gym, Wiggle
Room, ABC for Fitness will be used to incorporate short activity breaks into the day. Refer to the
following website: http://www.fns.usda.gov/tn/discover-myplate-teachers-guide)

Teachers are encouraged to incorporate opportunities for physical activity in the classroom
whenever possible.

Recess

All elementary school students will be provided with the opportunity for at least 20 minutes a day
of supervised recess during which moderate to vigorous physical activity will be encouraged.
Outdoor recess will only be withheld in the event of poor weather as defined by the district. In the
event that recess must be held indoors, teachers and staff will encourage physical activity for part
of the time by stretching, walking the halls, etc.

3. Meal Time

a. Dining room supervisory staff shall receive training in how to maintain a safe, clean, and
pleasant eating environment.

b. Lunch periods are scheduled as near the middle of the day as possible.

c. Students shall have adequate time to eat, relax, and socialize including the ability to eat a
healthy breakfast and lunch.
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d. Adequate space is provided in serving areas to ensure student access to school meals with a
minimum of wait time.

4. Other School-Based Activities
a. Convenient access to facilities for hand washing shall be available.
b. Safe drinking water will be available throughout the school day.
c¢. Fundraising efforts are supportive of healthy eating and physical activity.

d. The school will arrange bus schedules and utilize methods that encourage breakfast
participation.

e. Implement Hazard Analysis and Critical Control Points (HACCP) guidelines.

f. School based meetings and parties must follow recommendations for heathier eating (E.3 —
Exhibit C).

f. Use of Facilities outside of school hours is available to community agencies and organizations
offering physical education programs.

h. School safety policies always apply.

B. Promotion and Education

1. Wellness Committee

a. Membership includes at a minimum: school lunch manager, school nurse, parent and student
representative, teacher, school board member, PE/health teacher, family and consumer
science teacher, and various community members.

b. Will inform education leaders, administrators, staff and parents about the importance of
school physical activity and nutrition programs and policies.

c. Will develop strategies for students, parents, staff, food service professionals, and community
members to serve as positive role models.

d. Shall report annually to the school board on the progress toward meeting policy goals.

e. Meet a minimum of once a year to assess the policy implementation progress and adjust goals
as needed.

f. New members will be transitioned in each academic year.

2. Staff & Community

a. The administrator at each school shall ensure compliance with all federal, state, and local
regulations.

b. Parents and teachers are encouraged to model healthy eating habits while on school property.

3. Publications & Media

a. Promotion of healthier food choices through advertising, special pricing, taste-testing and
other opportunities.
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b. Advertising messages are consistent and reinforce the objectives of the education and
nutrition environment goals of the school.

c¢. Promotion of healthy eating and enjoyable physical activity events, newsletters, and health
fairs throughout the school year.

C. Nutrition
1. School Meals
a. All meals will adhere to the USDA School Meal Program requirements.

b. All meals shall be designed to promote low fat dairy products, increased whole grains and
increased fruits and vegetables.

c. All meals will include choices that are economically, developmentally and culturally
appropriate.

2. Vending/School Store/Concession/A la Carte

a. Foods offered during contractual school hours (until 30 minutes after the school day)
shall meet USDA Smart Snack Standards as stated in Attachment A.

b. Soda is not available during the school hours to purchase.

3. Fundraising

Fundraising involving food should adhere to the USDA Smart Snack Standards for all foods
sold in school. Our goal is to instill healthy habits in students and the community.

USDA'’s “All Foods Sold in Schools” Standards

e The sale of food items that meet nutrition requirements at fundraisers are not
limited in any way under the standards.

e The standards do not apply during non-school hours, on weekends and at off-
campus fundraising events.

4, Celebrations and Classroom Snacks

a. Classroom snacks/celebrations provided by parents/guardians or school staff should
follow the school nutrition policy and USDA Smart Snack Standards. Snacks sent to
school by families for the whole class will follow food safety guidelines and
instructions from teachers on classroom food allergies. Although this policy
recommends that teachers follow examples of healthy food items, the wellness
committee recognizes that special occasions occur in classrooms.

b. Information is provided to teachers and parents to assist in choosing healthy food
options (E.1 — Exhibit A).
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c. Due to the high prevalence of food allergies, it is highly recommended to label food
brought from home. Because of the need for compliance with state and local food
safety regulations, it is recommended to discourage home prepared classroom snacks.

d. School staff should use food as a reward sparingly, and should choose foods from the
USDA Smart Snack Standards. Whenever possible, alternatives to food as a reward
should be used.

5. Meetings held on school grounds
a. Will follow guidelines in accordance with NYSDOH Meeting Healthy Guidelines.

Adoption date: December 12, 2006
Revision date: August 11, 2015

BEEKMANTOWN CENTRAL SCHOOL DISTRICT
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CELL PHONE POLICY
Cellular Telephones

Cellular telephones shall be assigned to individual District employees who, in the opinion of the
Superintendent or designees (Administrative Council members), have responsibilities that require that
they be easily accessible to facilitate the efficient operation of school. These cellular telephones are
intended for business use only. District employees whose positions are deemed by the Superintendent, or
designees and Board to require cellular telephones to conduct school business will be provided with one
of the following arrangements at the district’s discretion:

1. The District will purchase a cellular telephone and obtain and pay for a telecommunications
contract for the cellular telephone. The cellular telephone shall be assigned to the employee or
Board member provided he or she agrees to use the cellular telephone to conduct school business
only, with the exception that the cellular telephone may be used for non-school business in the
case of a health or safety emergency; or

2. The District will provide the employee or Board member with a monthly allowance, in lieu of
reimbursement, to defray, in part, the cost of using his or her personal cellular telephone for
conducting school business. The Superintendent will establish the allowance on an annual basis,
subject to approval of the Board.

Ref:  Fourth Amendment, U.S. Constitution
Fourteenth Amendment, U.S. Constitution
City of Ontario, California v. Quon 560 US ___ (2010)

Adoption date: 9/26/10
Revised: 10/26/10
Revised: 8/11/15






MEMORANDUM OF UNDERSTANDING

44 .
AGREEMENT made this 2l day of ) Feer e . 2015 by and between the
Beekmantown Central School District hereinafter referred to as tHe District, and the Beekmantown

Support Staff Association, hereinafter referred to as the Association, as follows:

WHEREAS, the District and Association are parties to a Collective Bargaining Agreement, dated July 1,
2013 — June 30, 2016; and

WHEREAS, ARTICLE XIlIl, Paragraph E “Registered Nurse” outlines the hours of work for Registered
Nurse as follows:

1.

2.

All registered nurses shall work a seven (7) hour day.

They shall follow the holiday schedule as determined by the Board approved calendar.

If required to work additional hours over seven (7) in any day, registered nurses shall be paid at a
rate of time and one-half (1/2) of their regular hourly rate of pay.

With Administrative permission, registered nurses shall receive up to (4) four days with pay prior
to the start of school in September to prepare health offices for the upcoming school year.

As directed by the employees administrator, registered nurses shall receive compensatory time,
computed hour for hour and documented by their administrator, for days in attendance as
required prior to or after their normal work day. This is specific to Parent Teacher Conference
Days, and the first and last day of the school year. The compensatory time must be used when
students are not in attendance and prior to the end of the school year earned.

WHEREAS, ARTICLE XIll, Paragraph G “Teacher Aides/Student Aides” outlines the hours of work for
Teacher Aides and Student Aides as follows:

1.

Teacher’'s Aides/Student Aides shall be required to work seven (7) hours per day, inclusive of a
thirty (30) minute duty free lunch.

The work day of the Teacher Aide/Student Aide shall parallel the work day of the Teaching Staff
for each building assigned.

Building Administrators shall have the ability to modify the work schedule(s) to be inconsistent
with the established work day of the Teaching Staff in their respective building as provided for in
number 2 above so long as the work day continues to equal seven (7) hours per day with a thirty
(30) minute duty free lunch as provided for in number 1 above.

Now THEREAFTER, The District and the Association have agreed to offer Extended Learning Time with
the following provisions:

1.

For the 2015-2016 school year the following hours shall apply for Registered Nurse:

Monday- Thursday Hours
Elementary: 8:30 - 3:45
Middle/High School: 7:15 - 2:49

Friday Hours
Elementary: 8:30 - 3:30

Middle/High School: 7:30 - 2:30





2. Hours worked in excess of seven (7) hours shall be paid at the overtime rate, and
3. For the 2015-2016 school year the following hours shall apply for Teacher Aides:
Monday - Thursday

Elementary: 8:45 - 3:45
Middle/High School: 7:15 - 2:49

Friday Hours
Elementary: 8:30 - 3:30

Middle/High School: 7:30 - 2:30

4. Middle/High School aides shall be paid at their hourly rate, while anyone working over a seven (7)
hour day will be paid at time and a half.

5. Typists will be assigned staggered shifts at the discretion of the building administrator, and any
time assigned by building principal over the contract hours per day will be paid at time and one-
half.

6. All other terms and conditions of ARTICLE XlIlIl shall remain consistent with the Collective
Bargaining Agreement between the District and the Association dated July 1, 2013 — June 30,

2016, and

7. Support Staff members may apply to implement one of two (2) “Bus Duty” assignments per
building for the 2015-2016 and 2016-2017 school years. Members selected will be compensated
an additional $1,500 if selected to perform bus duty for the year.

8. Terms of this side letter shall sunset annually and be renegotiated with a new side letter. If new
terms and conditions are unable to be reached by the expiration of this side letter, terms and
conditions shall revert to the original language within the Collective Bargaining Agreement dated
July 1, 2013 — June 30, 2016.

For the District For the Association
L AF— o
Daniel Mannix, Date President Date

Superintendent of Schools






Clinton County

Jurisdictional Class: Competitive
Adopted: January 15, 1993
Revised: May 28, 2010

MICRO-COMPUTER COORDINATOR

DISTINGUISHING FEATURES OF THE CLASS: This position involves technical responsibility for
planning, overseeing, and performing a variety of micro-computer related activities at one or more agencies.
These duties involve installing and modifying micro-computer software to various fiscal and administrative
operations. The position also involves the operation, monitoring, and necessary repair of a micro-computer
network and related peripheral equipment. The incumbent may be required to coordinate with outside
consultants/vendors in the performance of this function. Work is performed under the general supervision of an
administrative superior with leeway allowed for the exercise of independent judgment in carrying out technical
details of the work. Supervision may be exercised over the work of subordinate personnel. The incumbent does
related work as required.

TYPICAL WORK ACTIVITIES: (Illustrative only)

Plans, performs, and oversees the micro-computer operations of one or more agencies;

Insures that computer equipment is operating correctly and efficiently and conducts or oversees repairs
in the event of malfunctioning;

Works with staff to collect input data for planning and implementing new programs;

Provides training in technical assistance to employees engaged in the operation of a micro-computer and related
peripheral equipment;

Prepares a variety of records and reports in connection with the operation of programs;

Interfaces with vendors concerning new systems and ongoing system support;

Confers with officials to ascertain the nature of projects, the form of source information, and form of results
required;

Studies software documentation to ascertain installation and operational instructions;

Analyzes problems in terms of factors such as type and extent of information to be transferred to and from
micro-computer, variety of items to be processed, and format of final output;

Consults with superiors and reports problems and deviations affecting workload and scheduling;

May maintain inventory of hardware and software;

Establishes production procedures, priorities, and controls to insure adequate volurme and accuracy in operations.

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES & PERSONAL CHARACTERISTICS:

Thorough knowledge of micro-computer programming principles, techniques, and concepts as applied to
commercially available software;

Thorough knowledge of the use and operation of micro-computers, including local area networks;

Good knowledge of the application of various types of micro-computer equipment to accounting and statistical
problems;

Good knowledge of office terminology and procedures;

Working knowledge of systems analysis applicable to micro-computer programming;

Ability to translate and adapt administrative, statistical, and financial data to programs for use in micro-computer
operations;

Proven ability to install and use purchased operating data base management system and utility micro-computer
software in a local area network;

Ability to follow complex oral and written instruction.






Micro-Computer Coordinator

MINIMUM QUALIFICATIONS: Either:

(a) Graduation from a regionally accredited or New York State registered four (4) year college or university
with a Bachelor's Degree, including at least twenty-four (24) credit hours in computer science, micro-computer
technology, computer programming, systems analysis, or related field; or

(b) Graduation from a regionally accredited or New York State registered two (2) year college with an
Associate's Degree including at least eighteen (18) credit hours in computer science, micro-computer
technology, computer programming, systems analysis, or related field and two (2) years of experience in the
operation and maintenance of micro-computer equipment; six (6) months of which shall have involved
networking systems; or

(c) Possession of at least thirty-six (36) semester credit hours from a regionally accredited or New York State
registered college or university with at least eighteen (18) credit hours in computer science, micro-computer
technology, computer programming, systems analysis, or related field and four (4) years of experience in the
operation and maintenance of micro-computer equipment; six (6) months of which shall have involved
networking systems; or

(d) An equivalent combination of training and experience as defined by the limits of (a), (b), or (c) above.
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NAME REPRESENTS

Gary Lambert Committee Chair, Director of 21st Century Learning

Eric Anderson Board of Education Member

Ed Marin Board of Education Member

Amy Campbell Principal, Beekmantown Middle School

Brittany Trybendis Assistant Principal, Beekmantown Middle School

Elaine Dixon-Cross Principal, Beemantown Elementary School
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Sharon Carlin Teacher, Beekmantown Elementary School
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Rebecca Banker Library Media Specialist, Beeckmantown & Cumberland Head
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John Bradley Community Member and parent

Thomas Vagi Community Member and parent

Joseph Judge Student

Ethan Magram Student

Executive Summary

Student learning is at the heart of all we do in the Beekmantown Central School District. It is our long-held belief that student
learning is improved with the use of technology as an instructional tool. This plan begins with our vision for student learning, a
philosophy of technology as well as associated goals and a rationale for continuing to build upon the successes of previous initiatives.
This plan continues with the current status for technology in our district and details strategies which we plan to implement to attain our
goals. Lastly, we provide a plan to continually assess and evaluate our program.

In 1997, educators and community members created a vision to implement the use of technology district-wide with the goal of
increasing student skills in communication, information processing, and productivity. This vision was translated into action through the
2004 Capital Project, Phase III. As a result of this pivotal project, students and staff work were able to realize that vision of working
within a networked environment, one in which all classrooms and offices areas are equipped with computers connected to the district’s

network as well as to the Internet.

In 2009, the district took advantage of funding through New York State’s EXCEL program to enhance the technology environment
yet again. Through this project several important goals were accomplished. Among these were the complete refresh of the District’s
network switching infrastructure, the addition of interactive whiteboards (Mimio & SmartBoards) in all District classrooms, the
replacement and/or addition of LCD projectors in classrooms and conference rooms, the virtualization of existing District file, application
and voice servers, and perhaps most importantly the addition of a District-wide wireless network.

In 2014 the District Technology Committee (DTC) reconvened with the primary responsibility of researching, reviewing and





revising the District’s technology plan and providing recommendations of how the District would provide instructional technology to
empower student learning. This committee, composed of teachers, administrators, parents and community members, Board of Education
members and students, met both in person and via electronic correspondence during the 2014-2015 school year to discuss the direction of
technology in the District with an eye toward sustainability. With the successful passage of the Smart Schools Bond Act, many of the
committee’s discussions revolved around how the District could make the most effective use of the funds which it is designated to
receive. Attendance at a national educational technology conference as well as site visits were part of the process which informed the
development of this plan as did the formulation of staff, student and community surveys. Thanks to the efforts of the DTC members, this
technology plan seeks to outline what lies ahead both in the short and long-terms for the future of technology in the Beekmantown
Central School District. The committee’s recommendations have formed the foundation upon which the current pilot of 1:1 devices is
taking place, to be followed by full implementation in the subsequent two school years.

Vision

Beekmantown Central School District is dedicated to using technology to enhance learning to engage and empower all learners
in a global society in order to improve student achievement and to foster a productive, innovative and ethical citizenry.

PHILOSOPHY

We as facilitators of learning believe that technology is a powerful tool that creates unique and relevant instructional experiences
providing enriching, engaging and varied sensory engagements that ultimately enhance the learning process. We are committed to
nurturing active lifelong learners, preparing them to be responsible, contributing members of society and global citizens who can use
technology as a tool to help shape their lives and their community.

Mission

It is the mission of the district and its community to educate every individual to be a quality
contributor to society and self. With this mission in mind, our District Technology Plan seeks
to provide a dynamic learning community in which:

Learning will take place anywhere, anytime.

Technology will be seamlessly integrated into all aspects of teaching and learning.

Technology is a tool to improve student motivation and learning.

Through teacher guidance, students will utilize technology to become more active participants in their own learning.

Diverse learning styles of students are better served.

New ways to evaluate learning will be available through the use of technology.

All students will have access to computers and computer-based technology.

The needs of all students are met through the use of adaptive and assistive technologies.

All students will be prepared for the challenges of an information-based society. They will be able to create, access, exchange,
and analyze information readily from electronic sources.

Teachers in the District will be able to use state-of-the-art technologies to prepare and deliver their lessons.

Technology is a tool to assist students in meeting the New York State Learning Standards and District Goals.

It is essential for all learners, including educators, to process and manage information through the skillful use of technology.
Skillful use of technology supports the development of process skills such as flexibility, adaptability, critical thinking, problem
solving and collaboration.

Networked technology systems permit efficient and effective communications within and outside the District.

Technology maximizes productivity and efficiency and enables schools to better prepare students for future learning.

Students become better prepared for today's workplace and the workplace of the future.

Our schools must prepare students to be lifelong learners who are responsible for their own learning, skilled in accessing and
processing information, confident in using technological tools, able to solve complex problems alone or collaboratively, capable
of being creative and innovative, and able to communicate locally as well as globally.

Goals

To accomplish our mission for enhanced student learning through the integration of technology, our plan must include and lead to
success in the following areas:





1. Equal access for the learning community

Establishes common technological networking capabilities at all sites.

Provides for minimum standards of hardware and software for all students, staff, and sites.

Assures that all students, staff and sites will be provided with and have equal access to minimum standards of hardware and
software.

Ensure equity of delivery to all students.

Enables any time access to school learning resources through the use the District website, teacher websites, online instructional
services and a learning management system.

Provides the learning community with greater opportunity for interaction, collaboration and information exchange. The school
will continue to be a vital meeting place for a host of community services both on-site and virtually.

Promotes equitable access to learning technology as a community investment and encourages an active partnership among
schools, businesses, homes and the community.

Provides suitable assistive devices for special needs students.

Develops an equipment replacement plan for to ensure that technology based items are current and serviceable.

2. Development of Lifelong learners

Assures skillful use of technology to support the development of lifelong learning skills and process skills such as: flexibility,
adaptability, critical thinking, problem solving, and collaboration, which are essential to success in our rapidly
changing information age.

3. Integration of technology in the classroom

Vastly expands classroom tools for teaching and learning.

Provides for the integration of multiple resources for existing and emerging curriculum.

Enables the learning community to communicate more effectively, access and process information, and work productively.
Links the classroom with educational resources within the building, community and worldwide.

Creates a collaborative environment for project-oriented activities.

Increases the productivity of students as they work toward attaining learning outcomes.

Encourages the use of content-rich, multimedia tools, enabling students to become active and experiential learners.
Furnishes instructional technology to students for use in and outside of the classroom.

Enables learning to involve partnerships within the school, among schools, and with other organizations.

4. Build a culture of continuous learning for staff

Establishes guidelines and specifications for staff development and training.

Develops school-based technology planning and learning.

Builds online learning opportunities.

Incorporates learning new curriculum (math, writing, etc.) with technology applications.

Offers incentives for staff to fully integrate technology and complete technology training.

Relies on building-level Technology Integration Specialist to provide high quality training to staff on existing and emerging
technologies.

Provides information and funds for conferences and workshops.

5. Support for instructional change

Facilitates access to collegial support and best practice information from a wide variety of resources.

Expands the variety of teaching tools and strategies to support diverse learning styles.

Supports productive and efficient management of student assessment and project data.

Increases support for emerging instructional strategies: inter-disciplinary, collaborative, and active learning options.
Enables curriculum, instruction and assessment to be developed and aligned with each other.

Provides a system that helps students, parents and teachers work together to support educational outcomes.

Pilot new teaching strategies, technologies, and instructional resources.

Investigate sustainability of and possibilities for electronic learning resources such as Chromebooks or iPads for students.

6. Technical support & training for all technology items - equipment and software
Maintains a District-Wide Help Desk.
Maintains a multi-level system to support all uses of educational technology.
Includes staffing for District-employed Director of 21st Century Learning, Network & Systems Administrator, District
Technicians and School Technology Integration Specialists or others where appropriate.

7. Library Media Centers as hubs for technology use





Professionally staffed by Library Media Specialists.

Promotes information literacy.

Prepares students, teachers and community with the skills and knowledge needed to retrieve, evaluate and ethically use electronic
sources of information.

Provides access to resources beyond the school.

Provides access to and assistance with the available technologies.

Serves as a center for students to explore and create in makerspaces.

Function as an integral resource for all content area instruction.

8. Monitoring Technology Plan
Provides on-going development and exploration of emerging, as well as existing technologies and policies.
Continues the work of the District Technology Committee as necessary.
Develops tools that can be used to assess progress in implementation of this plan.

Staff Development

A thriving learning community focuses on improving the learning experiences for all of its youth and adult members. In order for
staff members to create powerful learning experiences for children, they need to be engaged in the same. The professional development
strategies for improving learning and teaching with technology are a part of numerous District and school-based strategic plans and
curriculum initiatives.

Areas for implementing technology goals:

1. Productivity
Increase teaching time by using a Student Information System management program to streamline grades, attendance, health
records, test scores and more.
Use report card programs, databases, and spreadsheets to analyze and interpret student data to inform instructional decisions.
Prepare high quality teaching materials at the desktop.
Deliver engaging lessons through the use of a learning management system.

2. Communication
Use electronic mail systems to communicate within the building and District.
Use network access to connect with other educators on specific topics through online discussion groups and professional list-
SErves.
Increase communication with parents by phone and email exchanges, and by posting information on classroom and school
websites as well as mass notification, social media sites and District apps.
Collaborate with distant learning partners via online global projects and distance learning opportunities.

3. Information
Access electronic sources and online services as primary teaching resources to provide current information.

Access professional journals, primary source documents and other information online.

4. Assessment
Evaluate individual work and class progress with reporting options available on software programs.
Report student achievement to students and parents through the use of learning management system and associated web portals.
Review portfolios of student work and writing saved in electronic formats.
Prepare written assessments of student progress with report card programs.

5. Instructional Resources
Use a variety of content rich digital resources to more effectively differentiate instruction in order to reach students with diverse
learning styles and needs.
Plan individualized learning programs based on assessment data.
Increase student motivation with expanded multi-media resources for classwork, assignments and projects.
Provide opportunities for students to work collaboratively and actively.
Guide student use of the Internet by creating and using curriculum pages on school and District websites.
Teachers or teacher teams choose high-quality sites to find select sources, which support the District curriculum and are
appropriate for students.
Guide students towards deeper investigations by collaborating with other teachers to create online student projects.

6. Staff Needs Assessment
The District will develop and employ a variety of needs assessments to plan for staff development opportunities.

7. Building a culture of continuous Staff Learning
Technology Integration Specialist as well as staff “experts” in each school offer building-level support and in-service classes.
The Educational Technology Center supports staff learners with phone and web-based help resources.
Teachers will regularly attend and present at conferences (state and local).
The District website is a rich resource for staff learners. Students and staff are both consumers and creators of curriculum





resources online.

8. Funding for Staff Development
Funding for staff development has been understood by the Beekmantown Central School District to be critical to the successful

implementation of technology throughout the District. To date the District has primarily funded staff development through
District operating funds, NYS Learning Technology Grants, and Title I Technology Grants. This will need to continue for the
foreseeable future. NERIC and CVES (BOCES) also provide help through state-aided support.

Network and Telecommunications Services

Type of Wiring

All instructional and administrative spaces which require them have been equipped with Category 5e Unshielded Twisted
standard certified to 622 Megabits per second. Every classroom and administrative workspace is and will continue to be provided with
between six to fifteen network connections. Fiber riser and backbone connections have been provisioned to the thirteen
telecommunication data closets throughout the main campus, Cumberland Head Elementary School, District Office and Bus Garage to
replace copper backbone connections and enhance bandwidth. Fiber star topology is the target architecture used to connect remote
buildings to the main distribution frame (MDF) for voice, data, and video digital communications.

Network Standard

10 GigaBit Ethernet has been applied in the design of the current WAN and LAN backbone connections. The system in its
current operations provides a minimum of 100 Megabit per second connections, but in most cases 1 Gigabit per second connection for all
wired connections to all end. As all network switches in service within the District were installed in the Spring of 2014, the District's
network infrastructure is very sound. The network infrastructure will continually evolve to higher bandwidth standards as media and
supporting equipment are cycled out and new ones become economically feasible. The District has worked very hard to create a single,
composite signal path for voice, data and video surveillance feeds.

LAN Protocols

The District will adopt IPV6 and/or other high-bandwidth, quality of service protocols as evolving standards certify them for use
and common acceptance drives their price into affordable ranges. The availability of emerging public service facilities will be closely
monitored as the area infrastructure evolves to ensure that adequate provisions are made for upgrade of the school District wide area

network at minimum cost.

Wireless infrastructure

The District has adopted the 802.11ac standard for wireless connectivity to all District facilities. This system in its current
iteration provides for on-site Cisco 5700 Series wireless network controllers which communicate with POE (Power Over Ethernet)
wireless access points strategically located throughout the District. All middle and high school classrooms and alternating elementary
classrooms, as well as all offices and large meeting spaces have coverage for District owned devices as well as student, staff and visitor
devices. This wireless infrastructure will form the backbone of the District’s 1:1 and BYOD/T initiatives, permitting student and staff
data access anywhere within range of wireless access points. There are a total of 152 wireless access points that are currently in place
throughout the District. As funding permits and as needs arise, the District will monitor where any additional access points can be
provisioned for great access.

Services

File Services

The District has experienced significant changes in its need for server-based resources over the last several years. The demand for
greater storage space and higher utilization by staff and students prompted the District to implement a scalable, virtualized server farm,
replacing the stand alone servers that had been put into place during the 2004 Capital Project. These virtual servers, running on both
Microsoft Windows 2008 and 2012 platforms, allow the District to create, test and deploy individual virtual servers without the





procurement of costly hardware based solutions. Additionally, as the appetite for file services continues to grow exponentially
especially in the arena of data sharing and collaborative applications, the District is piloting cloud-based off-site hosted data solutions via
Google Drive with the end goal being the migration of all user accounts and files over time to this storage medium. Remote file access
from any device, coupled with the ability to share and work in a cooperative manner with other individuals has made this initiative one

worth exploring.
Other Services

The District will continue to increase the functionality and inherent complexity of its World Wide Web presence using emerging
technologies. There will be a high demand for a robust intranet presence with increasing DAN bandwidth in order to provide distance
learning opportunities and administrative software applications, including Web-based, back-end database access for student and HR
programs.

The District will provide continued maintenance of DNS services, including integration with the Microsoft TCP/IP protocol
implementations. Similarly, there will be continuing use and upkeep of DHCP or evolving dynamic configuration schemes with ensuing
versions of Internet Protocols. New implementations will be required for specialized servers with ever-increasing content demands such
as central library databases, security, streaming media servers, and application servers. Centralizing the delivery of software applications
through the use of web-based cloud managed solutions will become the norm in the District, relieving the burden associated with
installation and maintenance of software.

Internet Connection

The District currently utilizes a fiber linked DS3 data link to the NERIC/Verizon Frame cloud, and thence to the Internet via
NERIC and Applied Theory’s T-3 connections. The current provisioned connection operates at a speed of 150 MB. This has eliminated
many of the connectivity issues that restricted the effective use of the Internet as a learning resource. The result has been a proliferation
of Internet browser software as a standard application for use by students and staff. Such usage increases will necessitate a continuous
review of how available bandwidth is being used and what changes need to be made to accommodate the expanding use of technology in
the curriculum.

Clients

The District’s Educational Technology Department on an ongoing basis will upgrade client workstation inventory to meet current
platform standards. These hardware upgrades and evolving minimum standards will ensure that the District keeps pace with industry
standards for next generation software applications. Multimedia systems are the minimum platform for instructional use. Portable
computers and notebooks will become more widely used as technology matures which will in turn generate increased demand for remote
access services. The district’s current minimum standard for desktop computing is Windows 7 and Mac OS X 10.6, but with the move
towards Google Apps for Education, these workstations will, in time, be converted to the Chrome OS either through the re-purposing of
these desktops or by surplussing them and purchasing Chromeboxes and Chromebooks. There will certainly be a need to maintain a
small number of traditional desktops to service specific curriculum software and hardware, but these numbers will diminish over time and
as the transition to the Chrome OS becomes embedded within the District’s culture.

Software

The District will continue to maintain and update a standard set of contemporary software for educational, personal productivity
and administrative uses. The Microsoft Office Platform, version 2010, has become the District standard but the District is currently
piloting its migration to Google Apps for Education Suite. The Microsoft Office platform will be maintained specific legacy needs, but
within three year’s time all district staff will be using the new platform. One obvious benefit of the move to a cloud-based solution for
software is that client software will be will not need to be upgraded per computer workstation, but rather will be ugraded at the provider’s
end. Hardware upgrades will be a continuing necessity to meet the ever-increasing processor and memory requirements of more
demanding client and server software implementations. All software will be maintained at a functional revision level. The District has
implemented a decentralized, distributed processing, client-server model student information system residing on a remote, NERIC hosted
server with some components at the desktop level. This will place smaller demands on the DAN infrastructure. Backups will be
accomplished across the network each night. These backups will also include individual machines on a rotating basis.

Telephone

The District’s telephone system needs has also changed dramatically with the introduction of new Voice Over IP (VOIP)
technologies. Through the 2009 EXCEL project the District installed new redundant VOIP servers at both the main campus as well as
the Cumberland Head Elementary School. The District utilizes 2 PRI lines from an approved State vendor to distribute to the buildings in
our District. This has given the District 46 lines to share within the District. Internal 911 notification has been made possible as well as





voicemail delivered to staff members’ email accounts for greater notification capabilities.

Yideo

Greater emphasis will be placed on digital video for classroom video systems. Displays will originate from digital sources in
greater proportion to traditional analog sources. For example, educators are now able to transmit PowerPoint, Google Slides, Prezi slides,
and Internet based video into the classroom via ceiling mounted LCD projectors and interact with them directly using standardized
interactive whiteboard systems. Additionally the district has completed installation of high-definition video surveillance equipment to
provide coverage at the Cumberland Head Elementary School as well as the bus garage. As resources become available the intention is to
bring all buildings up to a parity level, replacing older digital video recorders and cameras, with IP based recorders and high definition
cameras which will provide a better quality recording and expandability which the district does not currently have.

Electrical Capacity

The District will continue applying electrical standards to its sites to provide adequate levels of service and to afford adequate
protection of equipment. Planning for new construction and existing building renovations includes provisions for a comprehensive
review of electrical capacity requirements to ensure that technology enhancements are considered and included in project engineering and
design. Procurement documents will specify the use of energy saving technology for workstations and peripherals wherever possible.

Current Inventory

Computers Computer Classrooms Library Administrative
Labs Media Center Offices

PC and Macintosh 321 535 34 26

Chromebooks 0 32 2 4

Through the 1:1 initiative, the District will be purchasing Chromebooks for students in grades 3-12 if their teacher is accepted into
the pilot program. These purchases are projected to add almost an additional 1700 devices over the next years to the computer inventory.
Grades K-2 will also be included but the choice of device has not yet been determined. The District’s aspirational goal is to provide

devices for students who need them.

Type of Equipment Quantity

Network Switches 41

Routers 2

Wireless Access Points 152

Servers 8 Physical servers
10 Virtual Servers

Evaluation Process

The Beekmantown Central School District regularly collects data in order to improve services, learning and teaching. Evaluation
of the Technology Plan falls into three areas: technology implementation and support, use of technology to achieve learning goals and

staff development.





Many evaluative processes have been discussed earlier in the document. Here is an overview:

Technology Implementation and Support

District Technology Committee meets regularly to monitor the Technology Plan.
Review of annual budget for technology.

Database of all technology-related equipment.

Evaluate District technology via a national standards tool (ISTE).

Use of Technology to Achieve Learning Goals

Develop learning goals based on the test results.
Student rubrics will be established for monitoring technology—related skills.
Classroom teachers will evaluate student technology skills.

Staff Development

Staff rubrics and Needs Assessments will be developed to monitor technology skills.
Workshop and conferences regarding technology will be advertised and encouraged.

A Technology Self-Assessment test will be developed.
Courses will be provided in-District for skills and curriculum integration. Learning Experiences will be evaluative piece.

Pilot Projects incorporating the Peer Review Process will continue.
Continue to develop incentives for administrative, faculty and staff participation in staff development opportunities.

Enrollment

The Beekmantown Central School District has, as of the adoption date of this Technology Plan, the following enrollment figures:

Beekmantown Elementary School Enrolled
PreK AM 13
PreK PM 7
Kindergarten 67
1% Grade -
?nd Grade 35
,;rd Grade e
4P Grade 50
Sth Cirade_ 72
Cumberland Head Elementary School Enrolled
PreK AM 17
Pre-K PM 16
Kindergarten 82
ISt Grade 41
2nd Grade 81
,;rd Giadle 62
4th Gl 83
Sth Grade 63
Beekmantown Middle School Enrolled
ith riadic 122
7th Grade Jol
8th Grade 143
Beekmantown High School Enrolled
qth Grade 155
mth Grade 142

1 1th Grade 130
]2th ritle 120






Technology Elements

Devices

The District’s technology committee members evaluated a wide variety technology devices to determine which device would be
the best fit for our students to meet our instructional goals. Using an evaluation matrix based on price, performance, usability and
features, the Chromebook and the Chrome OS were chosen by committee members as the primary standard for student use at most grade
levels. The district will continue to evaluate the appropriateness of other devices and platforms as warranted and as the needs of the

District evolve.
Site Visits

In an effort to gather as much practical information as possible and to expose district pilot members to the workings of 1:1
classrooms, the district arranged a number of site visits to schools at a variety of grade levels. Among these were: Lakeside Academy,
Montreal, Québec, Giffen Elementary School in Albany, NY, Hudson Falls Middle School, Hudson Falls, NY and Colton-Pierrepont
Central High School in Colton, NY. Pilot members gained valuable insight into instructional practices of a fully-integrated digital
curriculum, the IT challenges associated with such a model, and the Administrative and logistical hurdles that must be overcome to be
successful with similar initiatives.

Device Protection

The intent of the District’s 1:1 initiative is to allow students to have access to their school provided technology devices at home as
well as in school. Recognizing the need to provide protection for these devices while they are being transported, research was done to
find a suitable protective device for them. After contacting numerous case vendors committee members evaluated several finalists for the
standard device protection. In the end, the Rugged Chromebook Bag - 11U from Uber was chosen as the primary district standard. As
other devices are evaluated, other protective cases will be evaluated in order to protect the district’s investment in these devices.

Insurance

The district will be supplying students with a Chromebook for use in and out of the classroom. In the same way that textbooks are
issued to students and remain the property of the district, so too are these devices. The district will provide opportunities for students and
their families to purchase insurance to cover loss, theft and accidental damage. If a parent chooses to, they may opt to have their
homeowners or renters insurance cover their child’s device. If a student’s device is not covered by the parent’s insurance or through a
district policy, then parents must assume complete financial responsibility for the repair or replacement of the Chromebook due to
damage or loss of the device. Insurance will be provided at no cost to students whose family is eligible for free and reduced lunch.

Technology Asset Management/Inventory Control System

With the district is committing significant resources toward its 1:1 initiative, it became apparent that a robust technology
inventory management solution was needed to replace the antiquated inventory database that was previously in place. Several competing
systems were demoed and in the end the Mobile Asset.EDU product from Wasp Barcode Technologies was the choice of the district.
This system can be utilized with any desktop PC as well as with iOS and Android mobile devices. Additionally the system can also
connect to handheld bluetooth barcode scanners for immediate access to inventory information. This system, coupled with permissioned
access to key staff members will enable the district to proactively plan and effectively manage the costs associated with the IT assets.
Having such a system in place will assist the district in controlling its assets in order to optimize the value from its investment in

technology.
Professional Development Opportunities and Digital Citizenship

The district recognizes that one of the most critical elements of any technology plan is the training that its staff receives to
effectively integrate the technology into teaching and learning. With that in mind the district has taken a multi-pronged approach to
accomplish this goal, especially during its transition to a 1:1 teaching and learning environment.

To begin with, the district has committed resources in the form of staffing. Each building will have a dedicated Technology
Integration Specialist. These building level employees promote the use of technologies to support student achievement in the preK-12
classroom. They provide leadership, staff development, and instructional support to all instructional and administrative staff. The
Technology Integration Specialists provide staff with the essential support needed to complete technology-based instructional
management and productivity functions. Through their efforts, the district’s initiatives are reinforced at the building level.

Additionally the district recognizes that there is need to engage in relationships with outside entities that are experts in their
respective areas. To that end the district contracted with Renaissance Educational Consultants to provide instructional staff training in
content delivery and learning management systems as well as to provide support for Google Apps for Education. Amplified IT was
contracted to provide support to the Educational Technology Department in its full migration to Google Apps for Education as well as to
provide training and curriculum in digital citizenship, defined as the norms of appropriate, responsible behavior with regard to technology
use. This digital citizenship instruction, intended for all staff and students K-12 is essential to form the foundations of learning in the 1:1

environment.





Coupled with the on-site professional development provided by Renaissance Educational Consultants and Amplified IT, the district also
recognizes the value in providing both staff and students access to on-demand training. Since digital learning does not operate on a
traditional school bell schedule, the district purchased an interactive training system for Google Apps for Education which allows the user
to learn and take actions at the same time. Lessons are audio, text and visual guides that deliver a customized experience for everyone.
This system, called Synergyse Training provides the end user with trainings available in all of the essential Google Apps for Education
suite items as well as providing the district the ability to upload its own training content. These trainings can be self-assigned, assigned
by an administrator and Synergyse’s analytics can be used to ascertain the specific trainings that staff or students have completed or have
yet to complete.

Lastly, as part of the district’s move towards a full integrated digital curriculum, Houghton Mifflin has been engaged to provide
professional development in the district’s elementary curriculum as well as providing additional digital resources to our teachers to use in

and out of the classroom.

Content Delivery and Digital Learning Management

In an effort to move away from the lecture-centric model so typical of the 20th century classroom, the district’s technology
committee began exploring alternative models which leveraged the power of technology. At the heart of this exploration was a
recognition that there were many 21st century skills that were simply not easy to cultivate even using time-honored technology tools such
as Microsoft Office. Members of the committee understood that what was needed were tools that made anytime, anywhere, any device
access a priority in addition to sharing and collaboration capabilities. After examining currently available options, committee members
unanimously agreed that the Google Apps for Education Suite was the best fit for Beekmantown CSD. The idea of providing software to
users as services rather than as products offers several key benefits in addition to those mentioned above. Such an approach transfers
responsibility for software updates and maintenance away from the the district’s IT department, freeing IT staff from a considerable
amount of software support. The resources saved could then be directed at making the IT department more innovative and agile, attributes
that are increasingly important in responding to rising student expectations of technology in school.

All stakeholders can collaborate in the learning process through the use of this suite. Teachers are able to share documents and
calendars with parents so they can see what projects their children are working on and when assignments are due. Students can connect
with educators outside of school. Students are able to collaborate together on group projects without needing to physically meet. This
collaborative model allows for a dynamic environment that moves away from lectures and more fully engages the learner.

Building upon the foundation provided by the Google Apps for Education Suite the district selected two other utlities as part of its
digital toolkit. These were LaunchPad and Hapara. Launchpad, a product of ClassLink, is a personal cloud desktop that provides teachers
and students personalized access to all of their applications and files from any device at any time. LaunchPad was recognized as ideal for
1:1 and bring your own device/technology (BYOD/T) initiatives. It also provides for single sign-ons to hundreds of web-based services
that teachers and students use most often and it dovetails very well with the Google Apps for Education Suite, allowing for an even more
seamless experience for the end users.

Hapara brings additional content delivery and classroom management tools to the digital equation. Hapara works in conjunction
with learning management systems like Google Classroom to enable teachers to easily share assignments with students as well as monitor
their progress and activities along the way. Hapara also provides tight integrations with the district’s student information system,
Schooltool, to populate a teacher’s classroom with enrolled students.

Filtering and Mobile Device Management

As the district increasingly relies on its network as a critical foundation for teaching and learning in the digital age, IT
management has become more complex and challenging. In an attempt to provide a balance between compliance with Federal CIPA
regulations and user access to content, the district contracted with Lightspeed Systems to put in place its Rocket web filtering appliance.

This in-line server offers intelligent features for customization, granular policy control, mobile filtering, proxy blocking, and network
threat protection. Using the product’s comprehensive monitoring and reporting tools, the district’s IT staff can review all user activity to
enforce acceptable use policies, troubleshoot issues, and make adjustments as needed. The district’s ability to manage device is made
even more complete when coupled with the Mobile Manager product, also from Lightspeed Systems, which allows IT staff to
hierarchically manage the district’s BYOD/T, mobile and tablet devices remotely wherever they are in the world providing that the
devices have an Internet connection. Since mobile and tablet technology is evolving at a rapid rate, the Lightspeed Mobile Manager
strives to match these developments to keep up to date with all the features and functionality that is being added to the devices by their
vendors. This this means that new features will be automatically added to this cloud based service from time to time together with support
for other platforms such as iOS, Android, and Windows 8.

Digital Equity

The district recognizes that there is a great disparity in access to resources among our student population due to economics. Recognizing
this, the last thing that the district would want to do is widen that digital divide. In an effort to gather measurable data, the district
conducted a student technology survey. This survey revealed the numbers of students who did not have access to high-speed Internet and
wireless access. With this information in hand, the district has committed to provide economically disadvantaged students a device from
the Kajeet company, called the Kajeet SmartSpot, which is a MiFi mobile wireless hotspot, combined with customizable Internet
filtering. These devices will allow these students to access web-based resources necessary to complete educational assignments on
multiple readily available 4G LTE cellular networks.

In terms of equity provided, issuing devices to students will help level the playing field between regular and special education -
improving access to assistive technologies for students with disabilities. Students will have access to text to speech which will be
beneficial in meeting the individual learning needs of all students. This will enable students to have "textbooks," websites, documents and
tests read to them. This increases independence and also offers some students the ability to stay in the classroom for testing and other
academic tasks instead of leaving for a room to have a human reader. Students will also have access to word prediction software which
has been shown to improve students' writing skills. Students will have access to a variety of graphic organizers or the ability to create





their own. Having these digital devices will benefit students with disabilities who need adjustable print size, improved
organizational, task management, and study skills, and assistance with note-taking. Leveling text also becomes a possibility which
provides students with reading deficits access to the same curriculum content as their peers.

Summary

This District Technology Plan would not have been possible without the collaborative efforts of all of the members of the
District’s Technology Committee to which is owed a debt of gratitude. Through countless hours of research and participation their
efforts have given rise to a plan which aims to improve student engagement, enhance instruction and empower students with the goal of
improved student achievement. However arduous the work done thus far was to arrive at this plan, it will appear minuscule in
comparison to the value derived from its implementation. Full realization of this plan will help to more fully transition Beekmantown
CSD into its role as a leader in technology integration in the North Country.

DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT

Published by Google Drive — Report Abuse — Updated automatically every 5 minutes







District Coordinator of Title la, 1d, and Title Il Grant, K-12
Stipend: $4,000
2015-2016 School Year

DUTIES AND RESPONSIBILITIES:

Coordinates the formulating and writing of Title | programs including
o  Program Narratives for Title 1a &d and Title 2
Title 1 counts of Children (public and private school)
FS-10 for Title 1a &d and Title 2
Completes NYSED modules for each requirement
Calculates professional development requirement for non-public school participation
Budget narratives for Title 1a &d and Title 2
Meets and plans with appropriate personnel and documents those discussions

Works with business office to create business documentation for the following year to ensure that
all positions and paid personnel sign affidavits for the grant implementation.

Works with Business office to ensure successful fiscal planning

Supports FS-10 amendments for Title 1a &d and Title 2

Meets and plans with Superintendent

Provides appropriate documentation to NYSED through email modules and hard copy through
mailing.

Neglected and delinquent institutions paperwork

o  Online surveys and documentation (August, November, and June) on NYSED website

O O O O 0O o0 O

O O O O

o

Coordinates the efforts to assure successful implementations of the approved programs

Performs the needed administrative tasks for effective implementation of the Title | programs.
Works with the principals in planning and implementing the program in each of the eligible schools
Identifies and submits purchase orders for materials, teaching supplies, and equipment needed for use in
the programs
Coordinates assessment of programming, selecting, designing, and collecting surveys and data required
for evaluation of the Title | programs
Coordinates the program for the non-public schools’ eligible students with meetings, phone calls, and
emails with Seton Catholic.
Coordinates the program in the neglected and delinquent institutions
Attends local staff meetings of administrative and supervisory personnel as needed.
Performs other duties as assigned during the summer and evenings during the school year.
Coordinates with business office and staff to ensure compliance with grant implementation documentation
and auditing requirements.
Coordinates and meets with Director of Curriculum and Instruction and Program Coordinator to
determine plan for the 2015-2016 school year to ensure fidelity of programming and improved student
success.
Coordinates and meets with Director of 21 Century Learning to implement RTI Direct and ensure
programming follows the newly revised AIS/RTI building and district plans.






Transition, Planning & Consulting
Stipend $5,000
May 2015 — June 2016

Duties and responsibilities:

>
>

>

Create planning template for superintendent in order to lay out our next steps. (see attached)
Describe and delineate positions to be hired roles and responsibilities for superintendent (DNI
and program coordinator) based on the written proposal

Work with the superintendent to delineate fiscal plan and determine FS-10 calculations, along
with ensuring flexibility in expenditures.

Meet with superintendent to discuss progress and NYSED requirements, along with committee
obligations according to written proposal.

Attend meetings including negotiations, elta, eltc, and board meetings that are necessary for
program information and to support questions on the grant proposal.

Participate in site visit (Syracuse) to determine appropriate questions and to solicit ideas specific
to this RFP.

Meet with Principals to support professional development and collaboration requirement at the
building level to ensure fidelity of programming, as the Director of C &I and the program
coordinator will be responsible for the funds delineated to the whole district.

NYSED liaison- provide all documentation in order to receive funds including:

o0 Planning template (attached), data points (baseline and goals) in all four categories
including attendance, school climate, academic achievement, and teacher collaboration
and professional development.

0 MWBE paperwork and process which includes soliciting vendors that are MWBE
certified that are able to provide appropriate materials for ELT and cost analysis to ensure
appropriate fiscal expenditures while ensuring full MWBE participation.

0 Updates on programming and analyzing the 25% extended time requirement for fidelity

of the grant.
Phone calls and emails for questions and supplying information.

o0 Support Director of Curriculum and Instruction and Program Coordinator in the mid-year
review and paperwork for NYSED and mid-year program shifts.

o0 Support Director of Curriculum and Instruction and Program Coordinator in end of the
year review and paperwork for NYSED and mid-year program shifts and the following
year’s planning template to ensure fidelity of programming.

0 Review 2016-2017 expenditures and ensure alignment with original grant proposal
Determine data points and assist in data tracking for all four areas of focus to ensure success.
Support Director of Curriculum and Instruction and Program Coordinator in transitioning
contacts with partners and programming.

Support Director of Curriculum and Instruction, Program Coordinator, and Business Manager in
transitioning with MWBE process and participation.

Be “on-call” for questions and concerns in order to support the Director of Curriculum and
Instruction and Program Coordinator, Superintendent, and/or Business Manager.

Other as necessary for grant implementation and successful transitioning and planning to ensure
success.
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