Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, March 22, 2016 Time: 6:15 p.m.
Agenda
1. Callto Order at: by:

A. Pledge of Allegiance

B. Roll Call
[ ] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] cCathy Buckley [] Leonard King ] Debbie Passno
] Joseph Graziane [ ] Ed Marin [] Pauline Stone

[ ] Michaela LaFountain, Ex-Officio, Student Board Member

C. Approval of Agenda
Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Public Comment (10 minutes)

3. Presentations

a. Topic: Budget progress and revenue forecast updates (including adversity & growth)

Presenter: Superintendent Daniel Mannix, School Business Executive Mary Blaine

4. Reports
A. Superintendent of Schools — Daniel Mannix

B. School Business Executive — Mary LaValley Blaine
C. Ex-Officio, Student Board Member — Michaela LaFountain

D. Committee Reports

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Minutes) are hereby approved:

5. Consent Agenda — Minutes

Board of Education | Committee Meetings
Meetings
3/8/16 3/2/16 Policy
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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6. New Business

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignation & Appointments) are hereby approved:

A. Consent Agenda — Personnel

1. Resignations

Accept the following resignation on the date indicated:

Name Position Effective
Date
Laramie, Katie Teacher Aide/Student Aide 3/25/16

2. Consent Agenda — Appointments

a. Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2015-2016 Contact
Title Period Salary

Dennie, Hannah Teacher Aide/Student Aide 4/4/16 — 10/3/17 | $15,328/yr. | 10 months

b. Approve the following temporary on-call appointment beginning on the date indicated:

Name Type Effective Date
Monroe, Darcie Non-Instructional 3/9/16
Bradley, James Non-Instructional 3/28/16

c. Approve LeeAnn Short, Director of Special Services and Interim Principal at Beekmantown
Elementary School effective 3/18/16.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

7. Miscellaneous

Resolved, that the Superintendent of Schools, recommends to the Board of Education to approve the Election
Services Agreement between Clinton County and the Beekmantown Central School District for the May 17, 2016
elections and authorize the Superintendent of Schools to sign said agreement.

The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] cathy Buckley ] Leonard King ] Debbie Passno
] Joseph Graziane [ ] Ed Marin [] Pauline Stone
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It was moved by , and seconded by and roll-call voted, that the following resolution be
adopted:

BE IT RESOLVED by this Board of Education as follows:

Section 1. The Annual Meeting of the qualified voters of the Beekmantown Central School District, Clinton
County, State of New York (the “School District”), will be held in the Middle School Gymnasium, at 37 Eagle
Way, West Chazy, New York on the 17th day of May, 2016 from 11:00 A.M. to 8:00 P.M., prevailing time, for
the purpose of voting on the proposition(s) described in the Notice of Annual District Meeting hereinafter set
forth.

Section 2. The business to be acted upon at said Annual District Meeting shall be as stated in the Notice
thereof, and the District Clerk is hereby authorized and directed to cause the Notice of said Annual District
Meeting to be published in the Press Republican a newspaper having a general circulation within the District,
such publication to be made four (4) times within the seven (7) weeks next preceding such Annual District
Meeting, the first publication to be at least forty-five (45) days prior to the date of said election.

Section 3. The School District, as a local agency pursuant to the New York State Environmental Quality Review
Act (“SEQRA™), ECL Section 8-0101, et seq., and implementing regulations, 6 NYCRR Part 617 (the
“Regulations™), having reviewed the impact of the school vehicle acquisition described herein upon the
environment, hereby determines that such project constitutes a "Type 1l Action" under the Regulations which does
not exceed thresholds established under SEQRA and, as such, is not subject to review under SEQRA,;

Section 4. Said Annual District Meeting shall be called by giving the following notice thereof:

NOTICE OF ANNUAL SCHOOL DISTRICT MEETING
OF THE VOTERS OF THE
BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Education of the Beekmantown Central School District,
Clinton County, New York will hold a public hearing on the 2016-2017 budget on May 10, 2016 at 7:00 pm in
the high school auditorium.

NOTICE IS HEREBY GIVEN that a copy of the statement of the amount of money which will be required to
fund the School District's budget for 2016-2017, exclusive of public monies, may be obtained by any resident or
taxpayer of the District during business hours beginning May 3, 2016, except Saturdays, Sundays and or holidays
at any school building, the district office, West Chazy Library, and the school district website.

THE BOARD OF EDUCATION OF THE BEEKMANTOWN CENTRAL SCHOOL DISTRICT HEREBY
GIVES NOTICE that pursuant to a Resolution adopted by the Board of Education of the Beekmantown Central
School District of the Towns of Beekmantown, Plattsburgh, Chazy and Altona held on March 22, 2016, the
annual meeting of the qualified voters of said School District, County of Clinton, State of New York, will be held
in the Middle School Gymnasium, 37 Eagle Way, West Chazy, New York on the 17th day of May, 2016 from
11:00 A.M. to 8:00 P.M., prevailing time, for the purpose of voting upon the following propositions:

PROPOSITION |
(Budget)

To approve the proposed 2016-2017 school budget, and to authorize the requisite portion therefore to be
raised by taxation on the taxable property of the District.
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PROPOSITION 11
(Transportation)

Shall the Board of Education purchase and, to the extent necessary finance, four (4) student transport vehicles at
an estimated cost not to exceed $454,000, including necessary furnishings, fixtures and equipment and all other
costs incidental thereto and to expend a total sum not to exceed $454,000, which is estimated to be the total
maximum cost thereof, and levy a tax for the foregoing in the amount of $454,000, which shall be levied and
collected in annual installments in such years and in such amounts as may be determined by the Board of
Education and in anticipation of the collection of such tax, bonds and notes of the District are hereby authorized
to be issued at one time or from time to time in the principal amount not to exceed $454,000, and a tax is hereby
voted to pay the interest on said obligations when due if bonds and notes are issued. This purchase is subject to
an estimated State aid transportation reimbursement ratio of 70%. Additional, the district will trade or sell four
(4) school buses.

PROPOSITION 111
(Capital Reserve Fund)

Shall the Board of Education be authorized to establish a new ten-year reserve fund pursuant to section 3651 of
the Education Law in the maximum amount of $500,000 to be used for renovations, improvements and additions
to District facilities, such reserve fund to be funded from any excess General Fund monies for the fiscal year
ended June 30, 2016 and annually thereafter during the term of the reserve fund.

PROPOSITION IV
(Board of Education Members)

To elect two (2) members to the Board of Education. The top candidate receiving the highest number of
votes will fill the expired term of Leonard King for a 3-year term (7/1/16 — 6/30/19). The 2" highest number
of votes will fill the unexpired term of Eric Anderson commencing 5/17/16 — 6/30/17.

NOTICE IS GIVEN that voting upon the foregoing Proposition will be by voting machine and will take place at
the Middle School Gymnasium, 37 Eagle Way, West Chazy, New York on the 17th day of May, 2016 from
11:00 A.M. to 8:00 P.M., prevailing time.

NOTICE IS FURTHER GIVEN that qualified voters may apply for absentee ballots from the office of the Clerk
of the School District. The District Clerk must receive applications for absentee ballots by at least seven days
prior to the vote (May 10, 2016) if the ballot is to be mailed to the voter; on or prior to May 16, 2016 if the ballot
is to be delivered personally to the voter. A listing of all persons to whom absentee ballots have been issued will
be available for inspection by any qualified voter in the Office of the Clerk of the School District between the
hours of 7:30 a.m. - 4:00 pm during each of the five days prior to the election, except Saturdays and Sundays.

NOTICE IS GIVEN that the Board of Education has ongoing registration. Any person who is not already
registered to vote, upon proving that he or she is entitled to vote may register at the district clerk’s office until
May 10, 2016. No person will be entitled to vote whose name does not appear on the School District Register or
who has not registered with the Clinton County Board of Registration to vote at the general election. The register
containing the names of qualified voters will be available for inspection in the Clerk’s office during the hours of
7:30 am — 4:00 pm on each of the five days prior to the day of the election, except Sundays.

NOTICE IS HEREBY GIVEN that petitions nominating candidates for the office of school board member must

be filed in the district clerk’s office no later than 5:00 pm on April 18, 2016. Each petition shall be signed by at
least 25 voters of the District, and must state the name and residence of the candidate.
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NOTICE IS HEREBY GIVEN that a qualified voter is a citizen of the United States, at least 18 years old, a
resident of the school district for a period of 30 days next preceding the annual district election. The School
District may require all persons offering to vote to provide one form of proof of residency pursuant to Education
Law 2018-c. Such form may include a driver's license, a non-driver identification card, a utility bill, or a voter
registration card. Upon offer of proof of residency, the School District may also require all persons offering to
vote to provide their signature, printed name and address.

NOTICE IS FURTHER GIVEN that the proposition set forth on the voting machine labels shall
appear as follows:
PROPOSITION I
(Budget)

To approve the proposed 2016-2017 school budget in the amount of , and to authorize
the requisite portion therefore to be raised by taxation on the taxable property of the District.

PROPOSITION 11
(Transportation)

Shall the Board of Education purchase and, to the extent necessary finance, four (4) student transport vehicles at
an estimated cost not to exceed $454,000, including necessary furnishings, fixtures and equipment and all other
costs incidental thereto and to expend a total sum not to exceed $454,000, which is estimated to be the total
maximum cost thereof, and levy a tax for the foregoing in the amount of $454,000, which shall be levied and
collected in annual installments in such years and in such amounts as may be determined by the Board of
Education and in anticipation of the collection of such tax, bonds and notes of the District are hereby authorized
to be issued at one time or from time to time in the principal amount not to exceed $454,000, and a tax is hereby
voted to pay the interest on said obligations when due if bonds and notes are issued. This purchase is subject to
an estimated State aid transportation reimbursement ratio of 70%. Additional, the district will trade or sell four
(4) school buses.

PROPOSITION Il
(Capital Reserve Fund)

Shall the Board of Education be authorized to establish a new ten-year reserve fund pursuant to section 3651 of
the Education Law in the maximum amount of $500,000 to be used for renovations, improvements and additions
to District facilities, such reserve fund to be funded from any excess General Fund monies for the fiscal year
ended June 30, 2016 and annually thereafter during the term of the reserve fund.

PROPOSITION 111
(Board of Education Members)

To elect two (2) members to the Board of Education. The top candidate receiving the highest number of
votes will fill the expired term of Leonard King for a 3-year term (7/1/16 — 6/30/19). The 2" highest number
of votes will fill the unexpired term of Eric Anderson commencing 5/17/16 — 6/30/17.

BY ORDER OF THE BOARD OF EDUCATION

Section 5. The vote upon the propositions to be submitted to the qualified voters shall be by ballot on voting
machines and the District Clerk is hereby authorized and directed to have the necessary ballot labels printed in
form corresponding as nearly as may be with the requirements of the Education Law.

Section 6.  This Resolution shall take effect immediately.
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The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [] Jason Marsh
[] cathy Buckley ] Leonard King ] Debbie Passno
] Joseph Graziane [ ] Ed Marin [] Pauline Stone

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Policies) are hereby approved:

8. Consent Agenda - Policies

Approve the following policies:
Name

Student Searches and Interrogations
Reserve Funds

Policy #

5300-60 (2 Reading & Adoption)
6245 (2% Reading & Adoption)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

9. Additional Items to Discuss

10. Public Comment (10 minutes)

11. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

12. Executive Session (to discuss collective negotiations with the Superintendent and Beekmantown Support Staff Association)

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

13. Adjournment

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
March 2, 2016

Minutes

Attendees:  Joseph Graziane, Board Member
Ed Marin, Board Member
Debbie Passno, Board Member
Daniel Mannix, Superintendent

Meeting called to order at 5:25 p.m.

Discussed the following policies and will forward to the Board of Education for approval:

#0115 Anti-Bullying
#2121 Board Member Qualifications
#4710 Grading Systems

Forwarding to the Board of Education for a first reading:
#5300.60 Student Searches and Interrogations
#6245 Reserve Funds

Discussed upcoming policy regarding transgender students. The Committee is not prepared to
come forth with the policy at this time. Superintendent Mannix will arrange a retreat and legal
presentation for the Board members for education and discussion purposes.

The meeting was adjourned at 6:30 p.m. No date established for next month's meeting.

Respectfully Submitted,
Debbie Passno






Call to Order

Members Present

Others Present

Visitors
Approval of

Agenda

Public Hearing

3/8/16

Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
March 8, 2016

Minutes

Andrew Brockway called the meeting to order at 5:50 pm and Debbie Passno led the pledge
of allegiance.

Members Present

X] Andrew Brockway ] Michael Hagadorn [ ] Jason Marsh
X] Cathy Buckley X Leonard King X] Debbie Passno
X] Joseph Graziane X Ed Marin X Pauline Stone

X] Michaela LaFountain, Ex-Officio, Student Board Member

Others Present

X Daniel Mannix, Superintendent

X Justin Gardner, HS Principal

X Amy Campbell, MS Principal

X] Michael Johnson, MS Assistant Principal
] Elaine Dixon Cross, BE Principal

[] Garth Frechette, CH Principal

X LeeAnn Short, Director of Special Services & PreK-5 Curriculum & Instruction Director
(arrived @ 6:00 pm)

X1 Polly Tavernia, Director of Pupil Services (arrived @ 6:00 pm)

X] Gary Lambert, Director of 21 Century Learning

[X] Sarah Paquette, Elementary Asst. Principal/BCSD Grants Coordinator (arrived @ 6:15 pm)
] Mary Swanson, Director of Curriculum & Instruction

X] Mary LaValley Blaine, School Business Executive

X] Joanne Menard, District Clerk

Visitors

Ted Morgan Gary Gudz

Approval of Agenda

It was moved by Debbie Passno, seconded by Leonard King and carried, that the Board of
Education approve the agenda.

Public Hearing Beekmantown Central School District’s Smart School Investment Plan

A public hearing on the Beekmantown Central School District’s Smart School Investment
Preliminary Plan was called to order at 5:53 p.m.
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Public Comment

Presentations

Draft Contingency &
Growth Budget

3/8/16

The Beekmantown Central School District’s Board of Education is looking for feedback
regarding the Beekmantown Central School District’s Smart Schools Investment Preliminary
Plan.

The resolution authorizing the public hearing and affidavit of publication of the official
notice was published on 2/16/16 in the Press-Republican. The plan was also posted on the
district’s website on 1/6/16.

The Board President asked if anyone would like to address the Board on the preliminary
plan. No one spoke in favor of or against said preliminary plan.

It was moved by Joseph Graziane, seconded by Cathy Buckley and carried, that said public
hearing be and is hereby declared closed. Time 5:55 p.m.

Public Comment  (None at this time.)

Presentations

Topic: Board reviewed and discussed various budget scenarios of a draft contingency
(adversity budget) and growth budget (0% contingency 1.5% proposed)

Presenters: Superintendent Daniel Mannix, School Business Executive Mary Blaine

Superintendent Mannix and School Business Executive Blaine presented a draft contingency
budget and a growth budget.

The School Business Executive reviewed the forecasted 2016-2017 Analysis — Growth
Budget at +1.5% vs. flat @ 0% vs. tax levy formula @ negative -1.38%. She also reviewed
the January 2016 Governor’s State Aid projections vs. the April 2015 Legislative Aid runs
used for the 2015- 2016 Budget.

Superintendent Mannix and School Business Executive discussed some of the assumptions
and changes affecting the revenues and expenditures with the Board:
e HRA decrease of -$35,000
Health Insurance - Open Enrollment $52,500
Approximately 75% of employees receive health insurance
Projected 3.5% Health Insurance Premiums increase
BOCES Administrative Budget will increase approximately $61,05011% increase
over the prior year

Board Member King inquired about bus purchases. The Superintendent commented the
district would save finance charges by purchasing the buses with cash rather than by
incurring debt. The buses generally are considered non-contingent items. The District went
several years without purchasing buses until recently and has an aged fleet. The Board has
the ability to determine contingent items based upon operating and maintaining the education
program, preserving the property of the district and ensuring the health and safety of students
and staff. The Superintendent stated he does not recommend not purchasing buses. The
School Business Executive stated that by including the buses in the budget, the district will
save approximately $20,000 in interest savings by not incurring additional debt.

e Retiring Long Term Debit negative -1,288,725
e Capital Outlay — Receive building aid next year NYSED allowable limit of $100,00
annually for small projects
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Reports

3/8/16

e BAN, Retiring Debt & Annual Capital Outlay (in accordance with presentations
from the Fiscal advisor) to maximize building aid and eliminate an increase in tax
levy.

e ADK P-TECH $147,724 (new line item which will be restored through BOICES aid
and P-TECH grant will pick up the balance.)

e BOCES Occupational Education will increase $137 per student

Increase in Annual Elections due to changes requiring new voting machines and

additional elections

Increase Music equipment by $5,000

Increases in general liability, auto, umbrella, & student accident insurances of $9,294

Reduction in textbooks cost of $17,500 due to e-books vs. traditional

Reduction in paper cost by 10% = $3,000

Reduction in heating fuel $46,000

Reduction in diesel fuel $94,500

Personnel - Additional 5% grade class at BE - $65,000

Receptionist MS/HS $26,404 (by putting a person in the MS/HS library will allow

the librarian to teach coding, digital citizenship etc.

Increase the School Resource Officer from part-time to full-time $34,900

o Due to the revamping of the libraries - hire a library aide so the librarians can teach
the students

The current estimated net deficit is negative -$45,820 at 1.50% tax levy budget analysis, and
$31,991 at 0% contingency * with certain budget differences including removal of non-
contingent items.

School Business Executive Blaine read the following statement:

“Adopting a contingent budget prohibits a district from spending any money in certain areas,
including community use of school facilities (unless all costs are reimbursed to the district);
new equipment purchases; non-essential maintenance; capital expenditures (except in
emergencies); certain field trips and student supplies. Contingency rules also cap the
growth of the administrative component of the budget. These requirements existed prior to
the tax levy cap and remain in effect.”

A question and answer period followed.

Reports

Michaela LaFountain, Ex-Officio, Student Board Member report on the following:
The sophomores will be going to Washington DC in May for three days.
There will be a boy’s tennis team coached by Mr. Chuck Ko.

Our own Grant Decker (8" Grader), won the Regional Spelling Bee.
Math Movements have been taking place at both elementary schools.

The Superintendent stated he had spoken with the Commissioner of Education. If the State
doesn’t address the opt out issue; there is a serious risk of losing Title I funding.
Beekmantown had the lowest opt out rate, but is the highest in receiving Title | funding.

Committee Reports
o Audit

Board Member Ed Marin stated the Audit Committee review the warrant and internal
auditor’s reports. School Business Executive stated they also reviewed the Reserve Policy.
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Minutes

CSE, CPSE & 504
Recommendations

2016-2017
School Calendar

Transportation to “Get
Ready to Learn™ Event

BCSD Smart Schools
Investment Plan

3/8/16

e Operations
The Operations Committee had no report at this time.

e Policy
The Board President stated a draft policy was sent to all board members for review.

It was moved by Debbie Passno, seconded by Cathy Buckley and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolution on this consent agenda (Minutes, CSE, CPSE and 504
recommendations):

Consent Agenda - Minutes

Board of Education | Committee Meetings

Meetings

2/19/16 2/8/16 Operations
2/24/16 Audit

New Business
Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 3/08/16

It was moved by Andrew Brockway, seconded by Ed Marin and carried, that the agenda be
amended to add the following resolution under new business:

Resolved, that the Beekmantown Central School District’s Smart Schools Investment
Preliminary Plan now be called the Beekmantown Central School District’s Smart School
Investment Plan — Final dated 3/8/16 and is hereby adopted.

Discussion followed on the school calendar and Regent’s being close to Memorial weekend.
The Superintendent stated the district will gather more facts and give a full report to the
board.

It was moved by Debbie Passno, seconded by Joseph Graziane and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (calendar and transportation on March 19th):

Approve the 2016-2017 School Calendar

Approve Beekmantown Central School District transporting community members to Clinton
Community College for the “Get Ready to Learn” event on March 19" sponsored by Thrive.
Cost will be paid for by the Title I grant

Adopted the Beekmantown Central School District’s Smart Schools Investment Preliminary

Plan now called the Beekmantown Central School District’s Smart School Investment Plan —
Final dated 3/8/16.
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Resignations

Devins, Mandi
Thew, Danielle

Appointments

Extra-Curricular
Treasurer

Athletics

Substitutes

Temporary On-Call

Permanent Civil Service

Wisher, Paul
Griffin, Colbie

3/8/16

It was moved by Leonard King, seconded by Cathy Buckley and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Resignations & Appointments):

Consent Agenda - Personnel

Resignations

Accept the following resignations on the date indicated:

Name Position Effective
Date
Devins, Mandi Teacher Aide/Student Aide 3/4/16
Thew, Danielle Typist (part-time) 3/03/16

Consent Agenda — Appointments

Approve Tammie Champagne as the Extra-Curricular Treasurer effective 2/26/16 due to the
resignation of Patience Landry for the remainder of the 2015-2106 school year at

$3,514(prorated).

Approve the following athletic appointments for the 2015-2016 school year:

. Total
Assignment Name
2015-2016
Tennis — Head Coach (Boys) Ko, Chuck $3,190
Baseball - VVolunteer Brown, Leroy -0-

Approve the following substitute appointments beginning on the date indicated:

Name

Type

Effective Date

Donahue, Elizabeth

Instructional

3/14/16

Approve the following temporary on-call appointment beginning on the date indicated:

Name Type Effective Date
Devins, Mandi Non-Instructional 3/14/16
Jubert, Mildred Non-Instructional 3/14/16
Martin, Rhonda Non-Instructional 3/14/16
Rose, David Non-Instructional 3/14/16

Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Boa_rd Date
Meeting
Wisher, Paul Senior Automotive Mechanic 12/1/14 - 3/11/16 11/18/14 3/12/16
Griffin, Colbie School Monitor (cafeteria) 12/1/14 - 4/07/17 12/16/14 4/08/16
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Stone, Barb

Policies

Financial Reports

Setting Time for Voting
on CVES Board of
Election Members &
Administrative Budget

3/8/16

Approve to amend Barb Stone, 12-month typist end date from 4/1/16 to 6/30/16 from the
board meeting minutes of 8/11/15.

It was moved by Debbie Passno, seconded by Joseph Graziane and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Policies):

Consent Agenda - Policies

Approve the following policies:

Name Policy #
Anti-Bullying 0115 (Revised)
Board Member Qualifications 2121 (Revised)
Grading Systems 4710 (Revised)
Student Searches and Interrogations 5300-60 (1% Reading)
Reserve Funds 6245 (1% Reading)

Consent Agenda - Financial

It was moved by Leonard King, seconded by Pauline Stone and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Financial Reports):

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (January)
Treasurer’s Revenue Report — (January)
Treasurer’s Monthly Cash Report — (January)
Trial Balance — (January)

Acknowledge receipt of the Warrant Report for January 2016.

Acknowledge receipt of the Budget Transfer Report for January 2016.

The roll-call vote was as follows:

XI Andrew Brockway [] Michael Hagadorn [] Jason Marsh
X cathy Buckley X Leonard King [X] Debbie Passno
X Joseph Graziane X] Ed Marin X Pauline Stone

Additional Items to Discuss

e Set time for voting on CVES Board of Elections Members & Administrative Budget —
4/21/16

The Board set 7:45 a.m. in the Superintendent’s Office on 4/21/16 for voting on the CVES
Board of Elections Members & Administrative Budget.
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Attendance at Clinton
County School Boards
Recognition Dinner

Attendance at
“Preparing Our Schools
for Future Success”

Public Comment

Clerk Pro-Tem

Executive Session
(to discuss the
employment history of a
particular person(s))

Settlement Agreement

Property Tax Rebate

3/8/16

e Attendance at the 17" Annual Clinton County School Boards Recognition Dinner
honoring the top 10% of each senior class @ Rainbow Wedding & Banquet Hall on
5/5/16 @ 6:00 pm

Names were given to the District Clerk for attendance at the 17" Annual Clinton County
School Boards Recognition Dinner honoring the top 10% of each senior class on 5/5/16.

e Attendance at “Preparing Our Schools for Future Success™ on 4/7/16 from 4:30 pm —
6:30 pm at Franklin Academy High School

Board members will notify the District Clerk if they wish to attend the “Preparing Our
Schools for Future Success” on 4/7/16.

Public Comment  (None at this time)

Clerk Pro-Tem

It was moved by Leonard King, seconded by Cathy Buckley, and carried that Leonard King
be appointed as Clerk Pro-tem for this meeting

Respectfully Submitted,
Joanne Menard, District Clerk

Executive Session

It was moved by Debbie Passno, seconded by Joseph Graziane and carried, that the Board
enter executive session to discuss the employment history of a particular person(s). Time
6:46 pm.

Pauline Stone departed the meeting at 8:16 p.m.

It was moved by Debbie Passno, seconded by Joseph Graziane and carried, that the Board
return to regular session. Time 8:24 pm.

It was moved by Andrew Brockway, seconded by Debbie Passno and carried, that the Board
enter executive session to discuss the employment history of a particular person(s). Time
8:28 pm

It was moved by Andrew Brockway, seconded by Joseph Graziane and carried, that the
Board return to regular session. Time 8:30 p.m.

It was moved by Leonard King, seconded by Debbie Passno and carried, that the District
accept the terms and conditions of a negotiated Settlement Agreement with an employee of
the District on the recommendation of the School Attorney; authorize the Superintendent of
Schools to execute such Agreement and take all actions necessary on behalf of the District in
effectuating the terms of the Agreement.

Property Tax Rebate

The board discussed the maximum amount of rebate for taxpayers and historically now
rebate checks work.
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Adjournment Adjournment

It was moved by Debbie Passno, seconded by Joseph Graziane and carried, that the meeting
be adjourned. Time 8:40 p.m.

Respectfully Submitted,
Leonard King, Clerk Pro-tem
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5300.60

STUDENT SEARCHES AND INTERROGATIONS

The Board of Education is committed to ensuring an atmosphere on school property and at
school functions that is safe and orderly. To achieve this kind of environment, any school official
authorized to impose a disciplinary penalty on a student may question a student about an alleged
violation of law or the district code of conduct. Students are not entitled to any sort of "Miranda'-
type warning before being questioned by school officials, nor are school officials required to
contact a student's parent before questioning the student. However, school officials will tell all
students why they are being questioned.

The Board authorizes the Superintendent of Schools, Building Principals, Directors the
school nurse and district security officials to conduct searches of students and their belongings, in
most instances, with exceptions set forth below in A. and B., if the authorized school official has
reasonable suspicion to believe that the search will result in evidence that the student violated the
law or the district code of conduct.

An authorized school official may conduct a search of a student's belongings that is
minimally intrusive, such as touching the outside of a book bag, without reasonable suspicion, so
long as the school official has a legitimate reason for the very limited search.

An authorized school official may search a student or the student's belongings based upon
information received from a reliable informant. Individuals, other than the district employees, will
be considered reliable informants if they have previously supplied information that was accurate
and verified, or they make an admission against their own interest, or they provide the same
information that is received independently from other sources, or they appear to be credible and
the information they are communicating relates to an immediate threat to safety. District
employees will be considered reliable informants unless they are known to have previously
supplied information that they knew was not accurate.

Before searching a student or the student's belongings, the authorized school official should
attempt to get the student to admit that he or she possesses physical evidence that they violated the
law or the district code, or get the student to voluntarily consent to the search. Searches will be
limited to the extent necessary to locate the evidence sought.

Whenever practicable, searches will be conducted in the privacy of administrative offices
and students will be present when their possessions are being searched.

A. Student Lockers, Desks and other School Storage Places

The rules in this code of conduct regarding searches of students and their belongings do
not apply to student lockers, desks and other school storage places. Students have no reasonable
expectation of privacy with respect to these places and school officials retain complete control
over them. This means that student lockers, desks and other school storage places may be subject
to search at any time by school officials, without prior notice to students and without their consent.





B. Strip searches

A strip search is a search that requires a student to remove any or all of his or her clothing,
other than an outer coat or jacket. If an authorized school official believes it is necessary to
conduct a strip search of a student, the school official may do so only if the search is authorized in
advance by the Superintendent or the school attorney. The only exception to this rule requiring
advanced authorization is when the school official believes there is an emergency situation that
could threaten the safety of the student or others.

Strip searches may only be conducted by an authorized school official of the same sex as
the student being searched and in the presence of another district professional employee who is
also of the same sex as the student.

In every case, the school official conducting a strip search must have reasonable suspicion
to believe the student is concealing evidence of a violation of law or the district code. In addition,
before conducting a strip search, the school official must consider the nature of the alleged
violation, the student's age, the student's record, the quality of the knowledge that lead to the
reasonable suspicion and the need for such a search.

School officials will attempt to notify the student's parent by telephone before conducting
a strip search, or in writing after the fact if the parent could not be reached by telephone.

C. Treatment of Cell Phones

Teachers and administrators are authorized to confiscate student cell phones that are being
used in violation of the code of conduct and/or policy 5695, Student Use of Electronic Devices.
Teachers and administrators are permitted to look at the screen of the cell phone and can request
the student’s cooperation to search the cell phone further. Without a student’s permission, teachers
and administrators should not undertake a more extensive search until conferring with the
Superintendent or school attorney for guidance.

D. Documentation of Searches

The authorized school official conducting the search shall be responsible for promptly
recording the following information about each search:

Name, age and grade of student searched.

Reasons for the search.

Name of any informant(s).

Purpose of search (that is, what item(s) were being sought).
Type and scope of search.

Person conducting search and his or her title and position.
Witnesses, if any, to the search.

Time and location of search.

: Results of search (that is, what items(s) were found).

0. Disposition of items found.

1.  Time, manner and results of parental notification.

RROooNoO O R~LNE

The Principal or the Principal’s designee shall be responsible for the custody, control and
disposition of any illegal or dangerous item taken from a student. The Principal or his or her
designee shall clearly label each item taken from the student and retain control of the item(s), until





the item is turned over to the police. The Principal or his or her designee shall be responsible for
personally delivering dangerous or illegal items to police authorities.

E. Police Involvement in Searches and Interrogations of Students

District officials are committed to cooperating with police officials and other law
enforcement authorities to maintain a safe school environment. Police officials, however, have
limited authority to interview or search students in schools or at school functions, or to use school
facilities in connection with police work. Police officials may enter school property or a school
function to question or search a student or to conduct a formal investigation involving students
only if they have:

1. A search or an arrest warrant; or
2. Probable cause to believe a crime has been committed on school property or at a
school function.

Before police officials are permitted to question or search any student, the Principal or his
or her designee shall first try to notify the student’s parent to give the parent the opportunity to be
present during the police questioning or search. If the student’s parent cannot be contacted prior
to the police questioning or search, the questioning or search shall not be conducted, unless the
student is 16 years of age or older. The Principal or designee will also be present during any police
questioning or search of a student on school property or at a school function.

Students who are questioned by police officials on school property or at a school function
will be afforded the same rights they have outside the school. This means:

1. They must be informed of their legal rights.

2. They may remain silent if they so desire.
3. They may request the presence of an attorney.
F. Child Protective Services Investigations

Consistent with the district’s commitment to keep students safe from harm and the
obligation of school officials to report to child protective services when they have reasonable cause
to suspect that a student has been abused or maltreated, the district will cooperate with local child
protective services workers who wish to conduct interviews of students on school property relating
to allegations of suspected child abuse, and/or neglect, or custody investigations.

All requests by child protective services to interview a student on school property shall be
made directly to Principal or his or her designee. The Principal or designee shall set the time and
place of the interview. The Principal or designee shall decide if it is necessary and appropriate for
a school official to be present during the interview, depending on the age of the student being
interviewed and the nature of the allegations. If the nature of the allegations is such that it may be
necessary for the student to remove any of his or her clothing in order for the child protective
services worker to verify the allegations, the school nurse or other district medical personnel must
be present during that portion of the interview. No student may be required to remove his or her
clothing in front of a child protective services worker or school district official of the opposite sex.





A child protective services worker may not remove a student from school property without
a court order, unless the worker reasonably believes that the student would be subject to danger of
abuse if not he or she were not removed from school before a court order can reasonably be
obtained. If the worker believes the student would be subject to danger of abuse, the worker may
remove the student without a court order and without the parent’s consent.

Cross-ref: 5695, Students and Personal Electronic Devices

Ref:  Safford Unified School District #1 et al. v. Redding, 129 S. Ct. 2633 (2009)
Vassallo v. Lando, 591 F.Supp.2d 172 (E.D.N.Y. (2008)
Phaneuf v. Fraikin 448 F.3' 591 (2006)
New Jersey v. TLO, 469 U.S. 325 (1985)
In re Gregory, 82 N.Y.2d 588 (1993)
People v. Scott D., 34 N.Y.2d 483 (1974)
People v. Singletary, 37 N.Y.2d 310 (1975))
People v. Overton, 20 N.Y.2d 360 (1969)
M.M. v. Anker, 607 F.2d 588 (2d Cir. 1979)
Opinion of Counsel, 1 EDR 800 (1959)
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6245
RESERVE POLICY

Worker’s Compensation Reserve

Creation — This reserve was created on June 30, 2012.

Purpose — To pay compensation and benefits, medical, hospital or other expenses authorized by
Article 2 of the Workers” Compensation Law and to pay the expenses of administering a self-

insurance program.
Funding Methods — This reserve was funded through excess fund balance and surplus moneys.

Use of Reserve — The district is part of a worker’s compensation consortium and is considered self-
insured. Worker’s compensation costs of individuals are paid in the form of an annual premium.
These premiums are based on actual expenses paid to employees and the cost to administer
the self-insurance program. Therefore, use of reserve funds will be budgeted in the voter
approved budget to cover a portion of the worker’'s compensation expenditures. Annual
appropriation of the reserve can be from $O up to the total annual contribution in a fiscal year
as recommend by the Superintendent and Business Executive to the board of education.

Monitoring of Reserve — This reserve is monitored by the School Business Executive.

Funding Level — The 2015-2016 workers’ compensation expenses are estimated to total $142,450.
The Board as appropriated $10,000 to help cover the increased expenditures in the voter
approved budget. A balance of about 50% of the project annual expenditures of the next fiscal
year is desired to be maintained in the reserve. Given the history of workers’ compensation
cases in the district, it is projected that the district will incur workers’ compensation
expenditures every fiscal year as part of their self-insured plan.

6/30/15 Actual Balance: $69,732 Recommended 6/30/16: $75,000

Reserve for Retirement Contributions

Creation — This reserve was created on June 30, 2012.

Purpose — This reserve is used to pay for district expenses to the NYS Employee’s Retirement
System only. Payments to the Teachers Retirement System are not allowed from this reserve.

Funding Methods — Funds are placed in this reserve from excess fund balance through board of
education resolution or included as part of the voter approved budget.

Use of Reserve — The Board of Education will include use of the ERS reserve funds in the voter
approved budget to help offset the cost the NYS ERS premiums paid to NYS. The appropriation
of this reserve can help off-set major spikes in the ERS premiums. This reserve was created
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after ERS contributions in 2010-2011 were $378,075 and increased to $644,889 in 2011-2012.
The amount to use will be recommended by the Superintendent and the Business Executive.

Monitoring of Reserve — This reserve is monitored by the School Business Executive.

Funding Level — Although a plan is in place to drawn down on the funds in this reserve, a funding
level equal to approximately one year worth of retirement system billings is desired. At current
rates, that level is approximately $650,000. If surplus funds are available at the end of the fiscal
year the Board of Education will approve a transfer of funds to fund the reserve.

6/30/15 Actual Balance: $304,091 Recommended 6/30/16: $400,000

Insurance Reserve

Creation — This reserve was created on June 16, 2014.

Purpose — This reserve is used to fund certain uninsured losses, claims, actions, or judgments for
which the district is authorized or required to purchase or maintain insurance. Funds may be
used to pay for expert or professional services in connection with the investigation, adjustment
or settlement of claims, actions or judgements. Funds cannot be used pay uninsured losses for
which the following types of insurance are authorized: Life insurance, annuities, accident and
health insurance, Workers’ Compensation, credit insurance, and title insurance.

Funding Methods — This reserve was previously funded from excess fund balance. Future funding of
this reserve is not planned at this time.

Use of Reserve — This reserve would be used to pay any allowable claims, as described in the
purpose for this reserve.

Monitoring of Reserve — This reserve is monitored by the School Business Executive.
Funding Level — This reserve is funded at a level of $25,000 exclusive of interest earnings.
6/30/15 Actual Balance: $25,121 Recommended 6/30/16: $25,250

Reserve for Accrued Employee Benefits Liability

Creation — This reserve was created on June 30, 2003.

Purpose — This reserve is used to pay for unused accumulated leave time contractually provided to
certain groups of employees. This typically includes payment for unused sick and vacation pay.
This fund cannot be used to pay for items such as: FICA, Medicare payments and retiree health
insurance.

Funding Methods — This reserve was funded from excess fund balance and surplus monies.
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Use of Reserve — This reserve is used when an employee separates from the District and payment
of accumulated leave is required. These transactions flow through the budget via a budget
revision with the offsetting revenue coming from a drawdown of this reserve. This reserve will
continue to be used in this manner to make these payments. Board approval is received to use
this reserve and increase the appropriations budget for unforeseen expenditures from
resignations or retirements arise. The Board may also appropriate an estimated amount of the
reserve in the voter approved budget to cover these payouts.

Monitoring of Reserve — This reserve is monitored by the School Business Executive. Each year, a
detailed analysis of the liability is computed and is used to support the funding of this reserve
at as close to 100% of the liability as the availability of funds dictates.

Funding Level — This reserve should be funded at 100% of the accrued liability for unused
accumulated leave time. The liability is calculated by taking accumulated leave time multiplied
by the rate of payout for the leave time at the time an employee leaves the district. When
computing reserve maximum, employees with 0 to 9 years of experience are removed from the
calculation. Based on the district’s employment history, the majority of employees that are with
the district for 10 years or more stay with the district until retirement. No benefits are used to
calculate the reserve maximum. The reserve maximum limit as of June 30, 2015 was calculated
at $3,072,576. Every year the reserve maximum will be calculated to determine that the
reserve balance is below the maximum allowable.

6/30/15 Actual Balance: $2,765,011 Recommended 6/30/16: $2,700,000

Reserve for Unemployment Insurance

Creation — This reserve was created prior to June 30, 2000.

Purpose — This reserve is used to reimburse the State for payments made to claimants where the
district uses the benefit reimbursement method. The District does subscribe to the benefit
reimbursement method, meaning we reimburse the State for actual claims incurred. We do not
pay NYS a fixed premium for unemployment insurance coverage.

Funding Methods — This reserve was funded entirely from excess fund balance when it was created.
It was funded in anticipation of an increased number of staff reductions.

Use of Reserve — The initial funding was an amount sufficient to pay full unemployment insurance
at the maximum rate for one school year. Although the budget has had and continues to
contain appropriations for unemployment insurance, this amount is used for relatively small,
incidental claims incurred by the District in the normal course of business. It would not be
enough if there were multiple layoffs.
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Monitoring of Reserve — This reserve will be monitored by the School Business Executive in
conjunction with other central office administrators to assess the potential for incurring
unemployment claims.

Funding Level — This reserve is currently funded around $50,000. This amount is deemed
appropriate as it allows the Board of education to appropriate reserve funds to help offset
annual expenditures which fluctuate year to year around a $10,000 amount.

6/30/15 Actual Balance: $45,974 Recommended 6/30/16: $50,000

Repair Reserve

Creation — This reserve has not yet been created at Beekmantown Central School District.

Purpose — This reserve is used to pay for unanticipated, non-recurring repairs to district capital
improvements, facilities and equipment.

Funding Methods — Voter approval is required to fund this reserve. The wording of the proposition
will allow for the maximum amount to be funded in the reserve

Use of Reserve — In accordance with the law, a public hearing must be held in order to use funds
from this reserve, except in an emergency. Funds used without holding a public hearing must
be repaid to the fund over two years. Use is restricted to the purpose stated above.

Monitoring of Reserve — This reserve is monitored by the School Business Executive.

Funding Level — To be determined by proposition presented to voters when reserve is deemed
necessary to be created by the Board of Education.

6/30/15 Actual Balance: $0.00 Anticipated 6/30/16: $0.00

Note: This reserve cannot be replenished, except for funds used in an emergency. Voters would
need to approve another Repair Reserve to set aside additional funds.

Reserve for Capital Projects

Creation — This reserve has not been created at Beekmantown Central School District. As of January
2016, the Board of Education is considering creating a capital reserve fund at the May 2016
school budget vote as a separate proposition.

Purpose — This reserve may be used to fund the cost of any object or purpose for which bonds may
be issued.

Funding Methods — Voter approval is required to establish and fund this reserve. In accordance
with the approved proposition, this reserve is funded entirely from excess fund balance.

Pagel|4d
Updated January 2016






Use of Reserve — Use of this reserve requires voter approval. The proposition to use these funds
must be specific to the purpose of the fund, the ultimate amount thereof, its probable term and
the source from which the funds would be obtained.

Monitoring of Reserve — This reserve is monitored by the School Business Executive.

Funding Level — The Board is currently considering the funding of a capital reserve up to around
$1,000,000.

6/30/15 Actual Balance: $0.00 Recommended 6/30/16: $500,000

Note: Funds spent from this reserve cannot be replenished. Voters would need to approve
another Capital Projects Reserve to set aside additional funds. It is appropriate to have
multiple capital project funds in place simultaneously.

Reserve for Tax Certiorari

Creation — This reserve was created prior to June 30, 2000.

Purpose — This reserve is used to pay for prior year judgments and claims in tax certiorari
proceedings. Current year refunds should be paid through the budget.

Funding Methods — The funding of this reserve is from excess fund balance or transfers from other
reserves. Funds placed in this reserve that are not used to pay tax certiorari judgments or
claims must be returned to the General Fund after settlement of outstanding judgements.

Use of Reserve — This reserve would be used to pay for prior year tax certiorari claims. Pending the
determination of current legal action, liability for these claims.

Monitoring of Reserve — This reserve will be monitored by the School Business Executive. A
spreadsheet with detailed calculations is kept each year to support the amounts in this reserve.

Funding Level — The funding level of this reserve is based on actual liabilities. Funds are maintained
in the reserve until a settlement is reached or the case is legally closed with no claims pending.
As of January 2016 the reserve is funded at $1,345,253.

6/30/15 Actual Balance: $862,962 Recommended 6/30/16: Dependent upon liability
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The following three items are not reserve accounts, but are equally as important to planning
revenues for the District.

Unassigned Fund Balance

Creation — Retention of these funds are allowed by law.
Purpose — These funds are unrestricted and may be used for any valid purpose.
Funding Methods — These funds have been accumulated from excess fund balance.

Use of Funds — It is recommended that these funds not be used except for an emergent,
unanticipated expense, or revenue shortfall, that cannot be handled either in the budget or
with other available reserves.

Monitoring of Balance — These funds are monitored by the School Business Executive. Fund balance
projections and amounts are presented to the Board of Education by the Superintendent and
Business Executive.

Funding Level — The maximum legal limit is recommended (4% of the ensuing budget). The district
has a practice of maintaining a 4% fund balance level. Any funds in excess of the 4% at the end
of the fiscal year will be appropriated during the next budget cycle. For example, as of June 30,
2015 the district had an unassigned fund balance of $2,916,682 or 7.29% of the 2015-16
budget. The district will appropriate 100% of the funds in excess of the 4% to offset the need to
raise taxes in the 2016-2017 budget. During the 2015-16 fiscal year, the district will attempt to
save 3% of budgeted appropriations to appropriate towards the 2017-2018 budget
(51,200,000). Additionally, in August 2015 the district was served with tax certiorari claims
totaling about $560,000. Given the history of these claims, it is believed the district will see
claims of a similar amount in August 2016 and 2017. Therefore, if funds are available as of June
30, 2016 and June 30, 2017, the district should make an effort to keep an amount of about
$560,000 in unassigned fund balance (above the 4% limit) to be appropriated to the tax
certiorari reserve.

6/30/15 Actual Balance: $2,916,682 Recommended 6/30/16: $2,750,000

Assigned Fund Balance - Appropriated for Subsequent Years

Creation — These funds are actually fund balance that have been set aside for a particular purpose,
namely to reduce the tax levy required to support an ensuing years budget.

Purpose — These funds are set aside and returned to the community by lowering the required tax
levy to support the district’s budget. These funds are referred to as appropriated fund balance.

Funding Methods — These funds are fund balance that are assigned for a particular purpose.
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Use of Funds — It is recommended that the practice of returning these funds continue each year, as
budgets permit. In the future, tighter budgets may restrict the amount of excess available to be
returned in a subsequent year. Currently the district attempts to save 3% of budgeted
appropriations each year to apply to subsequent budget years which is about $1,200,000. This
approach is deemed to be reasonable during current budget situations but the district is aware
that adversity during a budget year may not allow for these savings.

Monitoring of Balance — The balance and use of these funds are monitored by the School Business
Executive.

Funding Level — Over time, it is recommended that the planned amount of appropriated fund
balance included as a revenue source in future budgets be limited to $1,200,000.

6/30/15 Use of Funds: $1,200,000 Planned Use of Funds 16-17: $1,200,000

1%t Reading: 3/08/16
2"d Reading & Adoption: 3/22/16
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ELECTION SERVICES AGREEMENT

ELECTION SERVICES AGREEMENT BETWEEN CLINTON COUNTY AND THE BEEKMANTOWN
CENTRAL SCHOOL DISTRICT BOARD OF EDUCATION CONCERNING THE BEEKMANTOWN

L

1.

CENTRAL SCHOOL DISTRICT ELECTION TO BE HELD ON MAY 17,2016

THIS AGREEMENT is entered into between Clinton County, with offices at 137 Margaret St., Plattsburgh,
NY 12901 and the Beekmantown Central School District Board of Education (hereinafter referred to as
the “School Board”), with offices at 37 Eagle Way, West Chazy, NY 12992.

WHEREAS, the School Board is holding an election on May 17, 2016, and is seeking the assistance of the
Board of Elections, in providing election services consisting of the provision and usage of voting machines,
all equipment and supplies necessary to conduct voting operations; as well as training and assistance
concerning voting operations;

WHEREAS, pursuant to Section 3-224 of the New York State Election Law, Clinton County may permit
School Districts within the County to use its voting machines and other equipment, for the conduct of
elections, upon such terms and conditions as shall be fixed by Clinton County and agreed to by both the
County and the School District; and

WHEREAS, pursuant to Education Law §2035(1), the School Board is authorized, if Clinton County shall
consent thereto, to use voting machines belonging to the County.

NOW THEREFORE, the parties named above hereby enter into this Agreement applicable to the
Beekmantown Central School District Election being held May 17, 2016 and any subsequent revote(s)
related thereto (hereinafter referred to as the “Election”):

BOARD OF ELECTIONS

The Board of Elections shall:

a. Provide optical scan voting machines and privacy booths to the School Board in a number deemed
adequate upon mutual agreement between the parties. These will be transported by Carpenter Brothers
Moving & Storage located in Plattsburgh, NY. Clinton County will invoice each School Board
for that cost. Each District, other than the City of Plattsburgh, will be combined with others in their
geographical area to help lessen the cost to each School Board.

b. Provide a list of trained Board of Elections inspectors and Coordinators to the School Board.
c. Provide training to any duly appointed election inspectors and other personnel as requested by the

School Board as to the operation of the voting machines and poll sites prior to the Election to be held
on May 17, 2016 and will provide advance notice of such classes for scheduling.





IL

d. Subject to language and content having been provided by the School Board, create ballot definition
and corresponding PDFs for delivery to Phoenix Graphics, In., located in Rochester, NY for the
printing of ballots. Said ballot PDFs must be reviewed and approved by the School Board prior to
their submission to the printer. The ballots will be delivered directly to the School District’s Office.

e. Provide the School Board with copies of the PDFs so that they can print their own absentee ballots.

f. Program all voting machines after receiving PDF approval from the School Board for the definition of
said ballots for which there will be no charge.

g. Conduct pre-election testing of the voting machines to be used in the Election.

h. Provide trained technicians who will be on-call throughout the hours the polls are open to respond to any
voting machine issues that may arise that the inspectors are unable to resolve.

i. Have office staff available to assist inspectors throughout the hours the polls are open.

j. Provide the School Board with poll books with the names of voters within the District (to the best of our
knowledge) and following the Election scan the poll books to gather voter history. We will also provide
the School Board with a list of new voters who register after the poll books are printed. For those School
Boards who choose not to use poll books, we will provide them with a list of registered voters in their

District (to the best of our knowledge).

SCHOOL BOARD

The School Board and/or its representative shall:

a. Provide the Board of Elections with the ballot language and content by April 21, 2016 or as close to that
date as is possible.

b. Work with the Board of Elections to determine the number of machines and privacy booths needed for
the Election.

¢. Provide the Board of Elections of its review and approval of the ballot definition PDFs via signed copies
of said PDFs no later than April 28, 2016 or as close to that date as possible.

d. The School Board shall be responsible for all printing costs of the ballots. They will be invoiced for
such costs by Phoenix Graphics, Inc.

e. The School Board shall be responsible for the costs of transporting the equipment and supplies to and
from the poll site(s) upon being invoiced for such costs by Clinton County.

f. The School Board, if using poll books, will be invoiced by Clinton County $.05 per eligible voter for the
cost of the producing the poll books and $.05 per actual voter for the scanning of the books for voter

history.





III.

g. Pay for services of the aforementioned Board of Election staff at a cost of $600.00 to be divided equally
amongst the (8) School Districts for the hours outside their normal work day and technical
staff at the rate of $21.53 per hour. The School Board shall pay for services rendered upon receipt
of an invoice from Clinton County detailing the costs for such services.

h. Pay the inspectors at a rate deemed appropriate by the School Board. Pay the Coordinators an
additional stipend of $25.00 for their added responsibilities at the poll sites during the Election.

GENERAL

. The School Board shall be responsible and liable for the care and custody of the voting machines,

other equipment and supplies, while they are in its possession; and as such the School Board shall take all
steps necessary to ensure the security of voting equipment to be used in their election in the same manner
as they do voting systems delivered to schools used as poll sites in municipal elections, and further, agrees
to pay for (or reimburse) for any repair or replacement costs incurred as a result of damage to the voting
machines, other equipment and/or supplies while having possession thereof.

. The Board of Elections and/or Clinton County shall NOT be liable for any voting machine and/or

equipment failure during the Election; nor shall it be liable for any costs incurred by the School Board or
the Beekmantown Central School District as a result of such failures.

. Tt is acknowledged that regarding all aspects of the Election, the aforementioned School Board inspectors

shall be the agents and/or employees of the School Board; and NOT the Board of Elections or Clinton
County. Board of Elections assigned Coordinators and School District assigned inspectors shall be solely
responsible for the operation of the voting machines and any resulting liability incurred as a result thereof.
Each and every inspector who has not previously been certified by the Board of Elections must attend a
training class prior to working the Election. Inspectors who have been certified during the previous year
may work the Election, but they are still required to be recertified by July 15" during the current year.

. The School Board shall provide proof that it is carrying general liability insurance with coverage of at least

$1,000,000 per occurrence, $1,000,000 general, and $1,000,000 products/complete; and shall name the
Clinton County Board of Elections and Clinton County as additional insured on the said policies, and

provide proof thereof.

. Indemnification Clause: The Beekmantown Central School Board agrees to defend, indemnify, and save

harmless Clinton County from any and all claim(s) arising out of services performed by the School Board
under this Agreement, together with any claims arising out of negligent or tortuous acts or omissions of the
School Board’s officers, employees and agents, including indemnification for any and all costs, and
reasonable attorney fees that Clinton County may incur in the defense of any such claim(s).





6. Indemnification Clause: Clinton County agrees to defend, indemnify, and save harmless the Beekmantown
Central School Board from any and all claim(s) arising out of services performed by Clinton County under
this Agreement, together with any claims arising out of negligent or tortuous acts or omissions of Clinton
County’s officers, employees and agents, including indemnification for any and all costs, and reasonable
attorney fees that the Beekmantown Central School Board may incur in the defense of any such claim(s).

7. To the extent time limits are not already provided for in this Agreement, the School Board shall comply
with all of its pre-Election obligations within 15 days of the Election or any subsequent revote; and further
acknowledges that no changes shall be permissible beyond that date.

8. This Agreement shall be subject to the approval of the Beekmantown Central School District Board of
Education as well as the Clinton County Board of Elections and Clinton County.





IN WITNESS WHEROF, the undersigned parties hereto have executed this Agreement on the date(s) set forth
below:

School Board:

_ ~___ Dated:
Beekmantown Central School Distrét Beardof Education
Daniel Mannix, Superintendent

Board of Elections: :
\J/Lm 7@ & Dated: é// //@

Mary R. Dyer, ,bomfnissioner
Dated: 6/ / // b

Gregory B« ampbél, Cominissioner

Certificates of Insurance Approved:

Dated:
Rodney L. Brown
Deputy County Administrator
Approved as to Legal Form:

Dated:
County Attorney
Clinton County Legislature:

Dated:

Chairperson
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