Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, December 13, 2016 Time: 5:30 p.m.
Revised Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
[ ] Andrew Brockway [] Leonard King [ ] Debbie Passno
[] cathy Buckley [ ] Ed Marin [] Pauline Stone
] Michael Hagadorn [ ] Jason Marsh [ ] Vacant

] Alexis Marketing, Ex-Officio, Student Board Member

C. Approval of Agenda
Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Resignation of Board Member

Resolved, that the Board of Education acknowledge Kenneth W. Maurer’s Sr. resignation as a Board member
from the Beekmantown Central School District (term expires 6/30/17) effective 11/18/16.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

3. Executive Session (anticipated — to discuss the employment history of a particular person(s))

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
Time In:
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:
4. Public Comment (10 minutes)

5. Presentations

Topic: Student Achievement Data Presenter: Mary Swanson, Director of Curriculum & Instruction
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6. Reports
A.

Superintendent of Schools — Daniel Mannix

B. School Business Executive — Mary LaValley Blaine

C. Ex-Officio, Student Board Member — Alexis Marking

D. Committee Reports

Audit Committee
Policy Committee

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Minutes, CSE, CPSE & 504 Recommendations) be and
are hereby approved:

7. Consent Agenda - Minutes

8. New Business

Board of Education Committee
Meetings Meetings
11/08/16 11/18/16 Audit

12/12/16 Policy

A. Consent Agenda — CSE, CPSE and 504 Recommendations

Approval of CSE, CPSE and 504 recommendations dated 12/13/16.

Motion:

Seconded:

Yes: No:

Abstain:

(Accept

Reject

Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Resignations & Appointments) be and are hereby

approved:

B. Consent Agenda - Personnel

1. Resignations
Accept the following resignations on the date indicated:

Name Position Effective Date
Paquette, Sarah Elementary Assistant Principal/BCSD 11/16/16
Grants Coordinator
Wisher, Paul Senior Automotive Mechanic 12/31/16
2. Appointments
a. Approve the following Civil Service probationary appointment as indicated:
Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
. Replaces
Cook, Brandon Custodial Worker 12/13/16 — 12/12/17 | $21,290/yr. | 12 months
Amy-Jo Hart
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b. Approve the following substitute appointments beginning on the date indicated:

c.  Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Taber, Tory Instructional 12/19/16
Barnes, Sandra Instructional 12/19/16
Carter, Dylan Instructional 12/19/16
Hamilton, Michelle Instructional 12/14/16
Manney, Yvette Instructional 12/14/16
Whitehill, Jenna Instructional 12/14/16
Burns, Brian Instructional 12/14/16
Dietz, Andrea Instructional 12/14/16

Name Type Effective Date
Brelia, Amelia Non-Instructional 12/14/16
Collier, Angela Non-Instructional 12/19/16

d. Approve the following athletic appointments for the 2016-2017 school year:

Assignment Name Total
2016 — 2017
Boy’s Hockey — Volunteer Bray, Allan $0
Indoor Track — VVolunteer Turner, Cheryl $0

e. Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period I\/?e%?irgg Date
Dumont, Vanessa | Teacher Aide/Student Aide | 9/2/15 - 1/4/17 8/11/15 1/5/17
Tourville, Marley | Teacher Aide/Student Aide | 9/2/15 - 1/4/17 8/11/15 1/5/17
Hayes, Jennifer Teacher Aide/Student Aide 9/2/15 -1/4/17 8/11/15 1/5/17

f. Approve to increase the hourly rate of the following school monitors (cafeteria) to $12.00 per hour
effective 12/14/16:

Hinds, Rebecca
Nephew, Kathleen
Springer-Pierce, Mildred
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g. Approve the following appointments for the January 17, 2017 Special School District Meeting
(Capital Project Vote):

Name Title Amount
Barnes, Roxann Election Inspector $10.00/hr. *
Bell, Eric Permanent Chairperson & Chief Election Inspector $0
Blaine, Mary Election Inspector $0
Garrant, Linda Election Inspector $10.00/hr.

$10.00/hr. * +
Gonyo, Bonnie Election Inspector & Coordinator $25 **
Jennette, Barb Election Inspector $10.00/hr. *
King, Leonard Election Inspector $0
Lushia, Evelyn Election Inspector $0
Stone, Barb Election Inspector $10.00/hr. *

*Paid after regular work hours
** Coordinator — paid an extra $25.00 for coordinator responsibilities

h.  Approve Sharlee Thomas as a lead evaluator effective 12/14/16.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolution on this consent agenda (Right of Entry) be and are hereby approved:

9. Miscellaneous

Approved the Right of Entry for Environmental Remediation and Construction with the Department of the
Army (ROE #Daca51-917-212) and authorize the Superintendent of Schools to execute said document on
behalf of the District.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Policies):

10. Consent Agenda - Policies

Approve the following policies:

Name Policy #

Relationship with Booster Organization 1222 (Revised)
Public Use of School Facilities 1500 (Revised)
Public Use of School Facilities Regulation 1500-R (Revised)
Budget Transfers 6150 (Revised)
Fixed Assets 6645 (Revised)

1500-E (1°t Reading)
2150 (1% Reading)

Public Use of School Facilities Exhibit
Filling Board Vacancies

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Financial Reports, Transfers, Health & Service

Contract with Plattsburgh City School District and Tax Collector’s Reports) be and are hereby
approved:

11. Financial

a. Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (October 2016)
Treasurer’s Revenue Report — (October 2016)
Treasurer’s Monthly Cash Report — (October 2016)
Trial Balance — (October 2016)

b. Acknowledge receipt of the Warrant Report for October 2016

c. Acknowledge receipt of the Budget Transfer Report for October 2016 and Due To & Due From Report as
of October 2016.

d. Approve the following transfers over $5,000:

To reallocate funds to cover BOCES costs regarding Capital Project

From: A1430 490 00 00 Personnel Services $2,691.00
From: A1981 490 00 00 Administrative Services $5,888.00
To: A1060 490 00 00 District Meeting Public Information $8,579.00

e. Approve a contract for Health and Welfare Services between the Plattsburgh City School District and the
Beekmantown Central School District for students attending nonpublic schools in the Plattsburgh City
School District beginning September 7, 2016 and ending on June 23, 2017 in the amount of $27,245.32

f. Approve the tax collector’s reports from the Town of Plattsburgh and from the Towns of Altona,
Beekmantown & Chazy and also certification of school relevy report in the amount of $613,297.61

and that said relevy report was returned to Clinton County on 11/15/16 so that tax may be relevied as
certified by the tax collectors.

The roll-call vote was as follows:

] Andrew Brockway ] Leonard King [ ] Debbie Passno
[] Cathy Buckley [] Ed Marin [] Pauline Stone
] Michael Hagadorn [ ] Jason Marsh [ ] Vacant

12. Additional Items to Discuss

o CEWWSBA Meeting — 1/5/17 - Addressing the Needs of Transgender & Gender Non-Conforming
Students

13. Public Comment (10 minutes)
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14. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

15. Executive Session (anticipated - to discuss pending litigation)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

16. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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1222 Relationship with Booster Organizations

The Board of Education recognizes that extracurricular support groups, or
“booster" organizations, provide important support to district schools, and can be a valuable means
of stimulating community interest in the aims and activities of district schools.

Booster organizations may be defined in two ways:
e an organization created to foster community support and raise funds for a
specific extracurricular activity (e.g., athletics, speech, and/or musical groups); or

* an organization which is created to foster community support and raise funds for the
school's general extracurricular program.

Booster Clubs and other groups are allowed to use the school facilities to fundraise or
conduct meetings as long as it does not interrupt the academic program, they follow facility
use rules (1500) and they follow the fundraising rules set forth in the School Law.

Parents and other interested members of the community who wish to organize a booster club for the
purpose of supporting a specific school program are encouraged to do so, as long as the activities
of such organizations do not interfere unduly with the total educational program, or disrupt district
operations in any way. To this end, booster organizations must follow these guidelines:

* membership in the organization must be voluntary and nondiscriminatory

e any time the booster club uses the name of the school district, or any language
suggesting that the district has endorsed, sponsored or otherwise approved club's activities,
there must be prior approval by the Superintendent;

« seek advance approval for any use of school facilities and/or equipment
« avoid interference with the decision-making of any student group;

 understand and respect the authority of district employees in the administration of
their duties; and

 assume all financial responsibility for their organization, including but not limited to
the provision of adequate insurance coverage, as appropriate.

If a booster organization wishes to make a contribution of money, service time, or
tangible property (e.g., equipment or supplies), a representative of the organization should first
meet with the Superintendent or Athletic Director as appropriate. The Superintendent must identify
the district's terms and conditions of accepting such gifts, and seek the Board's official
approval before accepting or publicly announcing any contribution.





Booster-proposed  plans, projects and other activities must be evaluated and
careful consideration should be given to the total value of the contribution to all students, and not
just to specific student groups.

Rules of Fundraising and Collecting Money from Students in School:

The Rules of the Board of Regents prohibits the direct solicitation of charitable donations
from children in public schools during the school day. Three exceptions to this rule are:

e Recruiting children during the school day for participation in fundraising activities
is permissible as long as the activities themselves occur off school premises or outside
of the school day.

e Arms-length transactions where the contributor receives something for his or her
donation.

e Indirect forms of charitable solicitation on school premises that do not involve
coercion, such as having a bin or collection box in a hallway or other common area
for the donation of food, clothing or money. In these instances, the collection activity
is passive, and no pressure is exerted upon students to participate.

The rule prohibits approaching students in their classrooms and asking them directly to
donate money or goods to charity.

School districts cannot allow fundraising activities involving the participation of students
during school hours. The solicitation of charitable donations cannot become intertwined with
a school’s educational purpose.

Reference: New York State School Boards Association. School Law 35" Edition. 64:31-32 School Facilities
— Use and Conduct, pg. 843

Cross-ref: 1500 Public Use of School Facilities
1800 Gifts from the Public

Adoption date: April 21, 2009
Revised: December 13, 2016






1500 Public Use of School Facilities

It shall be the policy of the Board of Education to encourage the greatest possible use of school buildings
for community-wide activities which do not otherwise conflict with school related academic and
recreational programs and activities.

This is meant to include informal groups as well as formally recognized civic, social and recreational
organizations. Groups wishing to use the school facilities must secure written permission two (2 ) weeks
prior to the scheduled event from the Superintendent of Schools or his/her designee and abide by the rules
and regulations established for such use. They must also abide by the fee schedule adopted by the
District for facilities usage. The Superintendent, at his/her discretion, may consult with the Board prior to
approving a request for use of school facilities. The Superintendent maintains the flexibility to waive fees
and insurance to improve offerings for Beekmantown Central School District students and school
community.

Permitted Uses
Under School Law, the school facilities may be used, as long as it does not interrupt the normal school
operations, under the following conditions:
a. Instruction in any branch of education, learning or the arts
b. Public libraries or stations of public libraries
c. Social, civic and recreational meets and entertainments, and other uses pertaining to the
welfare of the community that are nonexclusive and open to the general public.
d. Meetings, entertainments and occasions where admission fees are charged, when the proceeds
are to be expended for an educational or charitable purpose.
e. Polling places for holding primaries and elections, for the registration of voters and for
holding political meetings.
f.  Civic forums and community centers
g. Classes of instruction for intellectually disabled minors by a private organization that is
approved by the commissioner of education.
h. Recreation, physical training and athletics, including competitive athletic contests of children
attending a private, nonprofit school.

A district permitting community use of school property for after school programs must ensure such
programs are open to all children in the school district, regardless of whether they attend public or
private school.

Prohibited Uses
a. meetings sponsored by political organizations
b. meetings where they are under exclusive control and the proceeds are to be applied for the
benefit of a society, association or organization of a religious sect or denomination, or of a
fraternal, secret or exclusive society or organization other than organizations of veterans of
the military, naval and marine service of the United States and organizations of volunteer fire
fighters or volunteer ambulance workers.

Informal groups brought together solely for an activity within the school facility (i.e., a group of individuals
playing recreational/non-league volleyball) will be required to sign a hold harmless
agreement/indemnification prior to being permitted to use the school facility.





Formal groups requesting to use the school facilities shall be required to furnish public liability and property
damage insurance in the amount set forth below. Such insurance shall designate the school district as an
additional named insured. Evidence of such coverage shall be in the form of a certificate of insurance issued
by the insurance company providing the coverage, which shall be in the following amounts:

Public Liability - $1,000,000.00
Property Damage - $100,000.00

Both formal and informal groups can be subject to variable costs associated with the activity. The costs
would be directly related to the activity and could include, but are not limited to such costs as custodial
services, kitchen supervision and the cost of any repairs/replacement of damaged equipment or facility.

Access to school facilities may be different under contingency budget and non-contingency budget
circumstances. The Superintendent is authorized to implement guidelines for facility use under both
circumstances.

Conditions for use of District Facilities

a. Use of district facilities will be allowed only where the applicant agrees to pay the district a
usage fee according to a schedule adopted by the district to cover the costs directly related to
the activity and could include such costs as custodial services, kitchen supervision and the
cost of any repairs/replacement of damaged equipment. Additional Services or equipment
may be needed for certain requests. The district has the right to deny anyone permission if
such use is needed. They also have the right to grant such permission for which the applicant
is subject to pay additional fees associated with the use of any additional services or
equipment. Only authorized personnel shall operate district equipment. Building use fees
should be paid at least five (5) days in advance of the event date to secure the use of the
facilities. Other additional costs, such as custodial fees and AV support, will be billed once
the actual cost is determined.

b. Use of district facilities will only be allowed where the organization provides the district
timely evidence of adequate insurance coverage ($1,000,000 minimum) to protect the district
from liability, property damage, personal injuries and/or medical expenses. The district will
exercise complete and unreviewable discretion regarding what constitutes adequate
insurance coverage for each proposed use.

c. The Board or Superintendent reserves the discretion to deny use of district facilities described
above, or to terminate use of district facilities:

i. By an applicant who has previously misused or abused district facilities or property
or who has violated this policy;

ii.  For any use which could have the effect of violating the Establishment Clause of the
United States Constitution or other provisions of the United States or New York State
Constitutions;

iii.  For any use which, in the estimation of the Board, could reasonably be expected to or
actually does give rise to a riot or public disturbance;

iv.  For any use which the Board deems inconsistent with this policy;

v.  For any use by a private for-profit entity that has the direct or indirect effect of
promoting the products or services of such entity;






vi.  In any instance where alcoholic beverages or unlawful drugs are sold, distributed,
consumed, promoted or possessed;
vii.  For any use prohibited by law.

Beekmantown Central School District reserves the right to deny use of school facilities to any
group/organization.

Reference: New York State School Boards Association. School Law 35" Edition. 64. School Facilities — Use and
Conduct, pg. 833-843

Adoption date: February 11, 2003
Revised: November 13, 2012
Revised: February 10, 2015
Revised: December 13, 2016






Beekmantown Central School District

Public Use of School Facilities Fee Structure
*all fees are subject to additional charges such as custodial fees

Type of Requestor:

Beekmantown CSD Clubs,
Organizations, or
community groups with 90%
or more BCSD Students

Community Groups with 50%
or more BCSD Students

Community Groups with
BCSD Students but less than
50%

Sectional/State-Level
Athletic Events

All other Groups

i.e. Student Council, NJHS

i.e. Boy Scouts, Girl Scouts,
PAL, AAU

i.e. Boy Scouts, Girl Scouts,
PAL, AAU

i.e. Section VII, CVAC

Location Requested:

Fee Per Two Hours of Use

Fee Per Two Hours of Use

Fee Per Two Hours of Use

Fee Per Two Hours of Use

Fee Per Two Hours of Use

$20.00
Plus: AV Fees $20.00

$40.00
Plus: AV Fees $20.00

$60.00
Plus: AV Fees $20.00

$80.00
Plus: AV Fees $20.00

Auditorium No Fee (5100 max per day per fee) | (5200 max per day per fee) | (5300 max per day per fee) | ($400 max per day per fee)
$20.00 $60.00 $80.00
Cafeteria No Fee No Fee (5100.00 max per day) (5300.00 max per day) (5400.00 max per day)
$20.00 $40.00 $60.00 $80.00
Gymnasium No Fee (5100.00 max per day) (5200.00 max per day) (5300.00 max per day) (5400.00 max per day)
$20.00 $40.00 $60.00 $80.00
Wrestling Room No Fee (5100.00 max per day) (5200.00 max per day) (5300.00 max per day) (5400.00 max per day)
$20.00 $20.00 $20.00 $60.00
Grass Fields (as is) No Fee (5100.00 max per day) (5100.00 max per day) (5100.00 max per day) (5300.00 max per day)
$20.00 $20.00 $60.00
Library No Fee No Fee (5100.00 max per day) (5100.00 max per day) (5300.00 max per day)
$20.00 $40.00 $60.00
Classrooms No Fee No Fee (5100.00 max per day) (5200.00 max per day) (5300.00 max per day)

*** Custodial Fees
& additional AV
Fees if needed

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

If Needed: Add Custodial &
AV Total Cost at Actual Rate

for each Use

-Minimum fee per use is the fee for two hours, everything over two hours will be prorated to the nearest half hour for calculating cost.
-Auditorium $20.00 AV fees are per every two hour use with a minimum charge of $20 per use. Gymnasium fee listed is per gym (MS or HS) not both.

-Max fee per day is limited to the location listed, if using two areas of the district on the same day each area's max per day will be charged seperately.
-All fees are subject to additional charges such as custodial fees and AV fees charged at actual cost to the district.
-For-Profit Organizations are prohibited from exchanging money during events on school grounds.
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1500-R PUBLIC USE OF SCHOOL FACILITIES REGULATION - CONDITIONS OF
USE

Extra Fees

Both formal and informal groups can be subject to variable costs associated with the activity.
These costs would be directly related to the activity and could include, but are not limited to such
costs as custodial services, kitchen supervision and the cost of any repairs/replacement of
damaged equipment or facility. If required, the district will assign a custodian(s) to cover an
activity. The district will pay the custodian(s) for services and will then bill the organization
using the building for these services. Payment must be made within (30) days after date of
billing.

Supervision

The parts of the building as may be opened shall be supervised by the person in charge of the
group obtaining its use, or his/her proxy, to prevent smoking, disorder, and consumption or
possession of intoxicating beverages or illegal substances.

Adult supervision must keep all persons from entering any other part of the building except that
which is assigned in the permit.

Net Proceeds

If any fees are charged, all proceeds over and above the expenses must be expended for
educational or charitable purposes, pursuant to law.

Hours of Use

Buildings may be used from 7:00 a.m. to 12:00 midnight enly-during-school-days-and-Saturdays,

excluding school hours.

Damage

School facility walls must not be disfigured or soiled. Nails may not be driven into the plaster or
wood trim of the building or in the floors.

Admission of Employees

Employees of the Board of Education shall be admitted at any time without charge.
Adoption date: February 11, 2003
Revised: December 13, 2016

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






Beekmantown Central School District

Meeting of the Board of Education
Place: MS/HS Library
November 8, 2016

Minutes

Call to Order Call to Order

Vice President Cathy Buckley called the meeting to order at 6:01 p.m. and Leonard
King led the pledge of allegiance.

Members Present X Andrew Brockway (arrived @ 6:05 pm) X Leonard King [ ] Kenneth Maurer, Sr.
X] Cathy Buckley X] Ed Marin X] Debbie Passno
X Michael Hagadorn (arrived @ 6:06 pm) [X] Jason Marsh X Pauline Stone

X] Alexis Marking, Ex-Officio, Student Board Member (arrived @ 6:14 pm)

Others Present
Others Present

X Daniel Mannix, Superintendent

X] Justin Gardner, HS Principal

X Amy Campbell, MS Principal

X1 Michael Johnson, MS Assistant Principal

X Garth Frechette, CH Principal

DX LeeAnn Short, Interim BE Principal & Director of Special Services
X1 Polly Tavernia, Director of Pupil Services

[X] Sarah Paquette, Elementary Assistant Principal/BCSD Grants Coordinator
X Gary Lambert, Director of 21% Century Learning

X] Mary Swanson, Director of Curriculum & Instruction

X] Mary LaValley Blaine, School Business Executive

X Eric Bell, District Treasurer

X] Greg Myers, Director of Athletics

[X] Joanne Menard, District Clerk

Visitors
Visitors
Ted Morgan Robert King
Approval of Approval of Agenda
Agenda

It was moved by Leonard King, seconded by Debbie Passno, and unanimously carried, that
the Board of Education approve the agenda.
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Public Comment

Presentations

11/08/16

Executive Session

It was moved by Ed Marin, seconded by Leonard King and carried, that the board enter
executive session to discuss a matter leading to the appointment of a particular person(s).
Time 6:02 p.m.

Andrew Brockway arrived at 6:05 p.m.

Michael Hagadorn arrived at 6:06 p.m.

It was moved by Leonard King, seconded by Debbie Passno and carried, that the board return
to regular session. Time 6:21 p.m.

Public Comment

Neil Fesette commented that he has been a resident of Beekmantown CSD his entire life, has
children in 10" & 12" grade, and owns rental property in the district. He stated he supports
the Capital Project.

He stated the following reasons as to why the district should go forward with the Capital
Project:
e Safety of students
e Significant costs saving from NYS (80% paid for capital expenditure). By utilize
capital reserve and reissuance of debt, this is once in a lifetime opportunity
e The district will see millions of dollars in upgrades from the Energy Performance
Contract and the Capital Project.
e NYS has invested millions in the North County. The City received a $10M
downtown revitalization grant.
e School Pride — Beekmantown CSD is the cutting edge.

Mr. Fesette thanked for the Board for their serve and representing the taxpayers.

Presentations

Topic: Employee Recognition
Presenters: Andrew Brockway, Board President

Board President Andrew Brockway recognized Jessica Rock, Special Education Teacher for
exceptional teaching and learning in her 8:1:1 class which positively impacts not only her
students but the entire Beekmantown Middle School climate.

Topic: Capital Project
Presenters: Garrett Hamlin, Tetra Tech
Thomas Farlow, Tetra Tech
Christine Crowley, Fiscal Advisors

Garrett Hamlin stated the district started talking about a Capital Project in March 2014. The

district has done the Building Condition Survey, Long Range Planning, EPC and Capital
Project Planning. The capital project is cost neutral to the taxpayers.
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Mr. Hamlin explained the Four Cornerstone of the Capital Project:  Educational
Enhancement, Traffic Site Safety Improvements, Athletic Field Improvements and
Infrastructure Improvements. The Athletic Field Master Planning was reviewed along with
the Pre-Referendum Timeline.

The Capital Project — Executive Summary

1) Educational Space Enhancement $5,487,570

2) Main Bldg. Traffic & Site Safety Improvements $1,942,123
3) Main Bldg. Athletic Field Improvement $6,150,019

4) Bus Garage Work $568,491

5) Mechanical Work at Main Bldg. & CHES $1,288,782

6) General “Facilities Evaluation” items $2,588,315

Total Capital Project Amount $18,025,300

A question and answer period followed.

The Superintendent stated he has spoken with members of the faculty, parents and children
who plan sports. Community Forums will be scheduled. A statement will be released to the
Press-Republican. Capital Region BOCES will design the flyer. The district will post
information on our website and a meeting in be held in January prior to BOE meeting.

Reports

Reports Daniel Mannix, Superintendent of Schools had reported at this time.

Mary LaValley Blaine, School Business Executive stated the district received letters from the
NYS Employees Retirement System and the NYS office of the State Comptroller that the
district will be audited this fall.

Alexis Marking, Ex-Officio, Student Board Member reported on the following:
Cumberland Head Elementary School

Pictures taken for yearbook

Halloween Parade held for PreK-2

Running Presidential Election

Digital Expo scheduled for 11/17/16

Beekmantown Elementary School
e Halloween Parade was held
Picture Day
Halloween cupcakes were made with buddies
200 families attended the Super Wobble Gobble
Kerry Hynes, second grade class is doing an election poll

Beekmantown Middle School
e 20 teacher are in the MS & HS from Plattsburgh State
Project Based Learning
MS Drama Club hosted Halloween Dance
ELT
Eagle Pride - Dollar General contributed to the care packages for the military
oversees
e Team Summit — Build a Better Beekmantown — 10 companies participating

High School
e New ELT next week
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Minutes

CSE, CPSE & 504

Resignations

11/08/16

Volleyball & Soccer are sectional champions

FSA meeting

Winter sports started last night

Play this weekend “To Die For”

School wide election results — 55% Trump and 45% Clinton

Committee Reports

Audit Committee

Cathy Buckley updated the board on the 10/18/16 audit committee. The Committee met with
the internal claims auditor. The committee recommends to the Policy Committee that the
budget transfer policy be increased from $5,000 to $25,000.

Operations Committee

Michael Hagadorn commented at the 10/26/16 Operations Committee meeting, the scope of
the capital project was refined. The four cornerstones were discussed along with reviewing
the timeline. The committee held a conference call with Fiscal Advisors.

It was moved by Cathy Buckley, seconded by Debbie Passno and unanimously carried, that
upon recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Minutes and CSE, CPSE & 504
Recommendations):

Consent Agenda - Minutes

Board of Education Committee
Meetings Meetings
10/11/16 10/18/16 Audit

10/26/16 Operations

New Business
Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 11/08/16.

It was moved by Pauline Stone, seconded by Leonard King and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Resignations, Appointment, Retirement and
Termination):

Personnel

Consent Agenda - Personnel

Resignations

Accept the following resignations on the date indicated:
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Reeves, Jan
Monroe, Darcie
Hart, Amy-Jo

Appointments
Civil Service
Mieles, Christopher
Monroe, Darcie

Tourville, Ashley
Walker, Tammy

Permanent Civil Service

Ko, Susan

Name Position Effective Date
Reeves, Jan Teacher Aide/Student Aide 10/18/16
Monroe, Darcie School Monitor (cafeteria) 10/19/16
Hart, Amy-Jo Custodial Worker 10/21/16

Appointments

Approve the following Civil Service probationary appointments as indicated:

Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
Replaces
Mieles, Christopher | Cleaner/Messenger | 10/19/16 — 10/18/17 | $21,290/yr. | 12 months Kevin
Tetreault
. Teacher Replaces
Monroe, Darcie Aide/Student Aide 10/20/16 — 2/27/18 | $15,328/yr. | 10 months Jan Reeves
. School Monitor Replages
Tourville, Ashley . 11/10/16 - 3/15/18 $12.00/hr. | 10 months Darcie
(cafeteria) M
onroe
Walker, Tammy School Monitor | 1116 _3/15/18 | $12.00/hr. | 10 months Vacant
(cafeteria)
Approve the following Permanent Civil Service appointments as indicated:
Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Ko, Susan School Bus Monitor | 5/13/15 -11/10/16 5/12/15 11/11/16

Letter of Agreement with Approve a Letter of Agreement with Adham Sabra to provide English language learners

Adham Sabra

Substitutes

Temporary On-Call

11/08/16

instruction for six (6) hours per week at $35.00 per hour effective 11/7/16.

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Newman, Adam Instructional 11/14/16
Clifford, Adelia Instructional 11/09/16
Perez, Lawrence Instructional 11/09/16

Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Gonyea, Lydia Non-Instructional 11/3/16
Glode, Marcy Non-Instructional 11/9/16
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Retirements

Millrons, Moschelle,
Julie

Termination

Thurber, Derek

Contract
SRO

MOA
BSSA

Beekmantown FFA
Chapter

2016-2017 Budget
Calendar

11/08/16

Consent Agenda - Retirements

Accept the following intent to retire on the date indicated:

Name Position Date
Millrons Moschelle, Julie Mathematics Teacher 71117

Consent Agenda - Termination

Be It Resolved that the Superintendent of Schools recommends to the Board of Education that
the probationary employment of Derek Thurber groundskeeper shall be terminated effective
November 14, 2016.

It was moved by Debbie Passno, seconded by Jason Marsh and carried, that upon
recommendation of Superintendent of Schools, the Board of Education approves the following
resolutions on this consent agenda (SRO Contract, MOA with BSSA, Beekmantown FFA,
2017-2018 Budget Calendar & MOA with BSSS) be and are hereby approved:

Miscellaneous

Approve the contract for a School Resource Officer (SRO) between the Clinton County
Sherriff’s Office and the Beekmantown Central School District beginning September 1, 2016
through June 30, 2017 in the amount of $69,079.53.

Approve the Memorandum of Agreement between the Beekmantown Support Staff
Association Local 3886, NYSUT, AFT, NEA, AFL-CIO and the Beekmantown Central
School District for the period 2016-2019.

WHEREAS, the Beekmantown FFA Chapter was chartered at the end of the 2015-2016
school year with administrative approval; and

WHEREAS, the FFA is the student leadership organization that is part of the agricultural
education model; and

NOW THEREFORE, BE IT RESOLVED that the Board of Education recognizes the
Beekmantown FFA as a school club effective November 9, 2016.
Approve the 2017-2018 Budget Calendar:

2017-2018 Budget Calendar and School Board Election

November 8, 2016
e Board of Education approves the Budget Calendar

November 2016 — January 2017

e Administration reviews and modifies current and projected enrollment, staffing, and budget
assumptions

December 2016
e Multi-Year Finance Plan is updated by the governing team
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December 13, 2016
e Presentation: CSE/CPSE Mandates, Trends, & Projections

January 10, 2017
e Board examines the multi-year finance plan in public session to receive input from public

o Discussion of prospective NYS Aid and Federal Aid Proposals

e The Board receives an interim report on the budget development process to date, and discusses
prospective tax cap, positions, and proposals associated with State Aid.

e Preliminary Tax Cap Limit calculation for discussion

*January 24, 2017 (1= Budget Workshop)

e The Superintendent and Board discuss the budget development progress, and any/all areas in
the budget that may be affected to reach the guidelines.

¢ Board establishes the spending and fund balance guidelines to be used by the Superintendent
in development of a proposed budget.

e Administration presents preliminary forecast in the areas of: Enrollment, Scheduling,
Buildings & Grounds, Transportation, Staffing, and Fund Balance Projections.

e The Superintendent presents a progress report on the budget development including potential
areas affected to meet the guidelines.

February 14, 2017
e Superintendent presents Budget progress report to Board of Education

e Property tax base growth factor is established by the commissioner of Taxation and Finance on
or about February 15. The BoE established a Tax Cap for the simple majority vote and is
submitted the next day to the State Comptroller and the Commissioner of Education and
Taxation and Finance by the District Treasurer.

*February 28, 2017

e The BoE establishes the acceptable tax levy limit either within or outside of the “Tax Cap”
calculation by a simple majority vote and this submitted the next day to the State Comptroller
and the Commissioner of Education and Taxation and Finance by the District Treasurer.

March 1, 2017
e Submit Tax Levy Limit online to Office of State Comptroller.

March 14, 2017
e Board exams draft contingency (adversity) budget and growth budget

*March 28, 2017

e Superintendent provides budget progress and revenue forecast updates (including adversity &
growth)

April 3, 2017

e Districts must publish legal notice of date, time and place of School Budget Hearing and
Annual Budget Vote. Must be advertised 4 times within 7 weeks with the first legal notice
publication occurring at least 45 days before the Annual Budget Vote.

Weeks of April 3, 2017 — April 7, 2017

e The District Clerk will make every effort to arrange public presentations at Cumberland Head
Elementary School and the Main Campus.

11/08/16 Page 7 of 15





11/08/16

Weeks of April 3, 2017 — April 14, 2017

e Board and community will receive electronic Budget Update on April 1« NYS Legislative Aid
Revenue Results

April 17, 2017

e 1. School Board Candidate Nominating Petitions Due in the Office of the District Clerk by
5:00 p.m. 30 days before election.

e 2. Voter submitted petitions (for propositions other than those required to be included in the
notice of annual meeting) must be submitted 30 days before the vote.

April 18, 2017

e Date for drawing by District Clerk for determination of order for listing Board candidates on
ballot or voting machine.

e Board of Education is mandated to adopt the proposed spending plan for voter consideration

April 19, 2017
e Report Card filed online with SED and transmitted to Press-Republican

May 3, 2017
¢ District must complete budget at least seven (7) days before public hearing

May 2-16, 2017

o Detailed Proposed Budget available and will be mailed to residents upon request and e-mailed
to BCSD subscriber list (during the 14 days before vote and on day of vote)

May 9, 2017 Location: MS/HS Library Time: 7:00 p.m.
e Budget Hearing

May 10, 2017
¢ Deadline for Mailing “Budget Notice” (6 days before vote).

May 15, 2017
e Set-up and inspection of election machines

May 16, 2017 Location: Beekmantown HS (Front Gym) Time: 11:00 a.m. - 8:00 p.m.
e Annual Budget Vote

Voter Registration: Registration will take place at the District Office, 197 Haynes Road
between the hours of 7:30 a.m. to 4:00 p.m.

Absentee Ballots: Deadline to return absentee ballot is May 16, 2017 by 5:00 pm.

* Special Board Meeting

Timeline - 2017 Budget Re-Vote

May 30- June 6

e Budget must be completed at least seven days prior to the budget hearing at which it is to be
presented
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SEQR

June 6
e Deadline for Publication of the First of Two Required Legal Notices prior to Budget Re-VVote

June 13
e Publication of Second and Final Legal Notice Prior to Budget Re-Vote

June 6-13
e Public Hearing to present budget 7-14 days prior to the re-vote

June 6-20

e Copies of the budget, together with attachments required by law, must be made available,
upon request, to district residents during the fourteen days immediately preceding the re-vote
(as well as at the public hearing on the re-vote, and on the day of the re-vote). Moreover, if
changes have been made to the budget that was defeated by the voters on the first vote, copies
of the budget disseminated prior to a re-vote must incorporate changes.

June 14
e Deadline for mailing “Budget Notice” (6 days before re-vote)

June 20

e Uniform Budget Re-vote Date
No district is compelled to hold a budget re-vote, but if it does, it must be held on the third
Tuesday in June, unless the Commissioner of Education, at the request of the district,
certifies no later than March 1st that such vote would conflict with religious observances,
in which case the revote must be held (if at all) on the second Tuesday in June.

Approve the Memorandum of Agreement between the Beekmantown Support Staff
Supervisors and the Beekmantown Central School District for the period 2016-2021.

SEQR Resolution
It was moved by Ed Marin, seconded by Leonard King and roll-call voted;

WHEREAS, the Beekmantown Central School District (the "District™), is a local agency
pursuant to the New York State Environmental Quality Review Act (“SEQRA”), ECL
Section 8-0101, et seq., and implementing regulations, 6 NYCRR Part 617 (the
“Regulations™), and

WHEREAS, the District is considering undertaking a capital improvement project
consisting of renovations, improvements and additions (of less than 10,000 square feet) to
the Beekmantown Main Building (Elementary/Middle/High School), renovations and
improvements to the Cumberland Head Elementary School, Bus Garage and District Office
and construction and installation of a new track, synthetic turf field, stadium bleachers and
lights and new tennis courts including for each, site improvements, original furnishings,
fixtures and equipment (the “Project”); and

WHEREAS, the Project does not contemplate the expansion of such facilities, either
individually or collectively, by 10,000 square feet of gross floor area or more; and

WHEREAS, a short form Environmental Assessment Form (“EAF”), dated October 6,
2016, a copy of which is attached hereto as Exhibit A, was prepared by Tetra Tech
Architects and Engineers, the District’s architectural firm, to facilitate a review of the
potential environmental impacts of the Project; and
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Proposition

WHEREAS, Tetra Tech, upon review of the scope of the Project, has advised the
District to (a) classify the Project as an Unlisted Action as that term is defined in Part 617.2
of the Regulations, and (b) declare itself lead agency to undertake a coordinated review
pursuant to Part 617.6(b)(3) of the Regulations; and

WHEREAS, Tetra Tech, having reviewed and compared the EAF against the standards
set forth in Part 617.7 of the Regulations, has advised the District that the Project will not
result in any significant adverse impacts to the environment, and

WHEREAS, the Board of Education of the District has carefully considered the nature
and scope of the Project as set forth in the EAF, has carefully reviewed the criteria contained
in Part 617.7(c) of the Regulations together with the recommendations provided by Tetra
Tech, and

BE IT RESOLVED by this Board of Education as follows:

Section1. The District hereby determines that the Project is an Unlisted Action as
such term is defined in the Regulations.

Section 2.  The District hereby declares itself lead agency to undertake a coordinated
review pursuant to Part 617.6(b)(3) of the Regulations.

Section 3.  The District hereby adopts the findings and conclusions contained within
the EAF and in accordance with the reasoned elaboration set forth in
Exhibit B attached hereto, the District finds and concludes that the Project
will not result in any significant adverse impacts to the environment.

Section4. The Board hereby issues a Negative Declaration with respect to the
Project.

Section 5.  The Board hereby authorizes and directs the District Clerk or her designee
to file a Negative Declaration with the appropriate parties and agencies and
publish the Negative Declaration in the Environmental Notice Bulletin.

Section 6. This Resolution shall take effect immediately.

The roll-call vote was as follows:

XI Andrew Brockway X Leonard King [] Kenneth Maurer, Sr.
X cathy Buckley X Ed Marin [X] Debbie Passno
X Michael Hagadorn [X] Jason Marsh [X] Pauline Stone

Proposition Resolution
It was moved by Leonard King, seconded by Cathy Buckley and roll-call voted;

WHEREAS, the Beekmantown Central School District (the "District™), is a local
agency pursuant to the New York State Environmental Quality Review Act (“SEQRA”),
ECL Section 8-0101, et seq., and implementing regulations, 6 NYCRR Part 617 (the
“Regulations™); and

WHEREAS, the District is considering undertaking a capital improvement project
consisting of renovations, improvements and additions (of less than 10,000 square feet) to
the Beekmantown Main Building (Elementary/Middle/High School), renovations and
improvements to the Cumberland Head Elementary School, Bus Garage and District
Office and construction and installation of a new track, synthetic turf field, stadium
bleachers and lights and new tennis courts including for each, site improvements, original
furnishings, fixtures and equipment (the “Project”); and
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Notice of School District
Meeting of the Voters of

11/08/16

the BCSD
1/17/17

WHEREAS, the District’s Board of Education reviewed the impact of the Project upon
the environment, as required by the Regulations, concluded that the Project is an Unlisted
Action as defined in SEQRA and thereafter determined by resolution dated November 8,
2016 that the Project will not have significant adverse effect on the environment and
issued a negative declaration for the purposes of SEQRA.

NOW THEREFOR, BE IT RESOLVED by this Board of Education as follows:

Section 1. A Special Meeting of the qualified voters of the Beekmantown Central
School District, Clinton County, State of New York, will be held at the Middle School
Gymnasium, at 37 Eagle Way, West Chazy, New York on January 17, 2017 from
11:00 A.M. to 8:00 P.M., prevailing time, for the purpose of voting on the propositions
described in the Notice of Special District Meeting hereinafter set forth.

Section 2. The business to be acted upon at said Special District Meeting shall be as
stated in the Notice thereof, and the District Clerk is hereby authorized and directed to
cause the Notice of said Special District Meeting to be published in Press Republican,
a newspaper having a general circulation within the District, such publications to be
made four (4) times each in such newspapers within the seven (7) weeks next
preceding such Special District Meeting, the first publication to be at least forty-five
(45) days prior to the date of said Special District Meeting.

Section 3. The Special District Meeting shall be called by giving the following
notice thereof:

NOTICE OF A SPECIAL SCHOOL DISTRICT MEETING
OF VOTERS OF THE
BEEKMANTOWN CENTRAL SCHOOL DISTRICT

THE BOARD OF EDUCATION OF THE BEEKMANTOWN CENTRAL
SCHOOL DISTRICT HEREBY GIVES NOTICE that pursuant to a Resolution
adopted by the Board of Education of the District on November 8, 2016, a special
meeting of the qualified voters of said School District, Clinton County, State of New
York, will be held in the Middle School Gymnasium, at 37 Eagle Way, West Chazy, New
York, on January 17, 2017, between the hours of 11:00 A.M. and 8:00 P.M. prevailing
time, for the purpose of voting upon the following proposition:

PROPOSITION

Shall the Board of Education make renovations, improvements and additions (of less than
10,000 square feet) to the Beekmantown Main Building (Elementary/Middle/High
School), renovations and improvements to the Cumberland Head Elementary School, Bus
Garage and District Office and construction and installation of a new track, synthetic turf
field, stadium bleachers and lights and new tennis courts including for each, site
improvements, original furnishings, fixtures and equipment (the “Project”) at a total
estimated cost not to exceed $18,025,300 and obtain the necessary funds by using any
available State building aid, $500,000 from the District’s Capital Reserve, $190,000 of
unassigned fund balance and, to the extent necessary, the levy of a tax upon the taxable
property of the School District to be collected in annual installments in the years and in
the amounts as the Board of Education shall determine and in anticipation of such tax
shall the School District be authorized to issue up to $17,335,300 of obligations of the
School District and levy a tax to pay the interest thereon when due.
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NOTICE IS GIVEN that voting upon the foregoing Proposition will be by voting
machine or paper ballot and will take place on January 17, 2017 at the Middle School
Gymnasium, at 37 Eagle Way, West Chazy, New York between the hours of 11:00 A.M.
and 8:00 P.M. prevailing time.

NOTICE IS FURTHER GIVEN that qualified voters may obtain applications for
absentee ballots from the office of the Clerk of the School District. Completed
applications for absentee ballots must be received by the Clerk of the School District at
least seven days before the election (i.e., January 10, 2017) if the ballot is to be mailed to
the voter, or the day before the election (i.e., January 13, 2017), if the ballot is to be
delivered personally to the voter. No absentee voter’s ballot shall be canvassed, unless it
shall have been received by the Clerk of the School District no later than 5:00 p.m.,
prevailing time, on the day of the election. A listing of all persons to whom an absentee
ballot is issued will be available for inspection by any qualified voter in the Office of the
Clerk of the School District between the hours of 7:30 a.m. and 4:00 p.m. through
January 13, 2017, expect Saturdays, Sundays or holidays.

NOTICE IS GIVEN that the Board of Education has ongoing registration. Any
person who is not already registered to vote, upon proving that he or she is entitled to vote
may register at the office of the Clerk of the School District between the hours of 7:30
a.m. — 4:00 p.m. until January13, 2017. No person will be entitled to vote whose name
does not appear on the School District Register or who has not registered with the Clinton
County Board of Elections to vote at the general election. The register containing the
names of qualified voters will be available for inspection in the office of the Clerk of the
School District between the hours of 7:30 a.m. and 4:00 p.m. on each of the five days
prior to the day of the election, except Sundays.

NOTICE IS HEREBY GIVEN that a qualified voter is a citizen of the United
States, at least 18 years old, a resident of the school district for a period of 30 days next
preceding the special meeting. The School District shall require all persons offering to
vote to provide one form of proof of residency pursuant to Education Law 2018-c. Such
form may include a driver's license, a non-driver identification card, a utility bill, or a
voter registration card. Upon offer of proof of residency, the School District may also
require all persons offering to vote to provide their signature, printed name and address.

NOTICE IS FURTHER GIVEN that the proposition set forth on the voting
machine label or paper ballot shall appear as follows:

PROPOSITION

Shall the Board of Education make renovations, improvements and additions (of less than
10,000 square feet) to the Beekmantown Main Building (Elementary/Middle/High
School), renovations and improvements to the Cumberland Head Elementary School, Bus
Garage and District Office and construction and installation of a new track, synthetic turf
field, stadium bleachers and lights and new tennis courts including for each, site
improvements, original furnishings, fixtures and equipment (the “Project”) at a total
estimated cost not to exceed $18,025,300 and obtain the necessary funds by using any
available State building aid, $500,000 from the District’s Capital Reserve, $190,000 of
unassigned fund balance and, to the extent necessary, the levy of a tax upon the taxable
property of the School District to be collected in annual installments in the years and in
the amounts as the Board of Education shall determine and in anticipation of such tax
shall the School District be authorized to issue up to $17,335,300 of obligations of the
School District and levy a tax to pay the interest thereon when due.
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Grants

Section 4. The vote upon the propositions to be submitted to the qualified voters shall be
by ballot on voting machines or by paper ballots, and the District Clerk is hereby
authorized and directed to have the necessary ballot labels printed in form corresponding
as nearly as may be with the requirements of the Education Law.

Section 5. This Resolution shall take effect immediately.

The roll-call vote was as follows:

XI Andrew Brockway X Leonard King ] Kenneth Maurer, Sr.
X Cathy Buckley X] Ed Marin [X] Debbie Passno
XI Michael Hagadorn X Jason Marsh X Pauline Stone

Consent Agenda — Financial

It was moved by Debbie Passno, seconded by Pauline Stone and roll-call voted, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Financial Reports and Grants Acceptance):

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (September 2016)
Treasurer’s Revenue Report — (September 2016)
Treasurer’s Monthly Cash Report — (September 2016)
Trial Balance — (September 2016)

Acknowledge receipt of the Warrant Report for September 2016

Acknowledge receipt of the Budget Transfer Report for September 2016 and Due To & Due
From Report as of September 2016.

Acceptance the following grants and approve amending the district budget for the special aid
fund for the 2016-2017 school year to reflect the NYSED grant awards:

Grant Name Amount
Title lA&D $534,844
Professional Salaries $318,825
Support Staff $ 20,574
Purchase Services $ 8,350
Supplies & Materials $ 14,911
Travel $ 200

Employee Benefits$171,984

Title 1HA $90,257
Professional Salaries $ 63,625
Supplies & Materials $ 1,300
Employee Benefits $ 25,332
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Board Retreat

Montreal Trip

Public Comment

Clerk Pro-tem

Executive Session
(purpose of interviewing
a candidate for an
administrative positon)

Appointments

Paquette, Sarah
Principal

Thomas, Sharlee
Interim Administrator

11/08/16

The roll-call vote was as follows:

X Andrew Brockway X Leonard King [] Kenneth Maurer, Sr.
X] cathy Buckley X] Ed Marin [X] Dehbie Passno
XI Michael Hagadorn X Jason Marsh X Pauline Stone

Additional Items to Discuss

¢ Board Retreat

The Superintendent stated the Board Retreat will be on campus starting with a tour of the
district. The Board set the Board Retreat for 12/6/16 at 6:15 pm.

e Montreal Trip

Principal Gardner informed the board that students from Sharon Roraback French class and
Keri McAuliffe sociology class are requesting a one day trip to Montreal. One place the
students would visit is Chinatown. They would see the different cultures which connects to
our curriculum.

It was moved by Andrew Brockway, seconded by Debbie Passno and carried, that the

Superintendent and HS Principal oversee the process for implementation of the high school
trip to Montreal.

Public Comment (None at this time.)

It was moved by Andrew Brockway, seconded by Ed Marin and carried, that Leonard King be
appointed as Clerk Pro-tem for this meeting.

Joanne Menard
District Clerk

It was moved by Leonard King, seconded by Jason Marsh and carried, that the board enter
executive session to for the purpose of interviewing a candidate for an administrative position.
Time 7:14 p.m.

It was moved by Ed Marin, seconded by Jason Marsh and carried, that the board return to
regular session. Time 8:33 p.m.

Appointments

It was moved by Ed Marin, seconded by Jason Marsh and carried, that Sarah Paquette be
appointed in a four-year probationary appointment effective 11/16/16 and ending on 11/16/20
as a 12-month Principal in the tenure area of Principal at a salary of $84,000 for the 2016-
2017 fiscal year. Ms. Paquette holds initial certification as a School Building Leader.

It was moved by Ed Marin, seconded by Michael Hagadorn and carried, that the

Superintendent of Schools recommends to the Board of Education to approve Sharlee Thomas
as an Interim Administrator effective 11/9/16 at a rate of $350 per day. Ms. Thomas holds
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permanent certification as a School Administrative/Supervisor and School District
Administrator.

Adjournment

It was moved by Cathy Buckley, seconded by Jason Marsh and unanimous carried, that the
meeting be adjourned. Time 8:36 p.m.

Adjournment

Leonard King
Clerk Pro-tem

11/08/16 Page 15 of 15






Beekmantown Central School District
Audit Committee
Place: District Office
November 18, 2016
Minutes

Present: Cathy Buckley, Board Member
Kenneth Maurer, Board Member
Ed Marin, Board Member

Others: Mary Blaine, Business Executive
Daniel Mannix, Superintendent
Eric Bell, District Treasurer

The meeting was called to order at 7:45 a.m. by Mrs. Buckley.

Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the October 2016 Financial Reports as submitted by the
District Treasurer. Discussion was had on the cafeteria financials and athletic merger revenue. Mr. Marin
motioned and Mr. Maurer seconded the Financial Reports to be forwarded to the full Board of Education

for acceptance at the next Board of Education meeting.

The committee also reviewed and discussed the October 2016 claims audit logs submitted by the internal
claims auditor Linda Garrant.

The next audit committee meeting scheduled for December 16, 2016 at 7:45 a.m. The meeting was
adjourned at 7:58 a.m.

Respectfully Submitted,
Cathy Buckley, Committee Chair






2150 FILLING BOARD VACANCIES

Whenever a vacancy occurs on the Board of Education, the remaining members of the Board will,
by majority vote of the full board (not of the remaining members), select an individual qualified
to fill the vacant position until the next regular school district election, or hold a special election,
utilizing the following procedures:

A vacancy on the Board of Education occurs from death, incapacity, resignation, removal from
office, refusal to serve, moves to a residence outside the district or is convicted of a felony or crime
involving his or her oath of office, is declared incompetent; refuses or fails to timely file an oath
of office, or by a judgement of a court indicating the same.

When filling a Board vacancy the following procedures must be done within 90 days. The
procedures are as follows:

1.

3.

4.
S.

The Board shall appoint the individual who received the next highest votes (at least 20
votes) at the last regular school district election. If this person declines, then the next
highest vote getter with at least 20 votes will be solicited.

If no individuals are interested from step #1, or there were no candidates who received
20 votes at the last regular school district election, the Board will then inform the
community and solicit letters of interest.

a) A notice will be publicized at Board meetings, in the newspaper and the district’s
website regarding the district’s desire to fill the vacancy.
b) Candidates will be required to file a letter of interest with the District Clerk.

c) Prospective candidates shall be interviewed by at least three (3) members of the
Board of Education. After all applicants have had an equal opportunity to be
interviewed, the Board will select an applicant.

d) The appointee will promptly receive confirmation in writing. The unsuccessful
applicants will also be notified in writing of the Board’s decision by the President
of the Board of Education.

If there are still no viable candidates after completing steps 1 & 2, the Board may at its
discretion hold a special election.

All votes taken to fill the vacancy will occur in an open session meeting of the Board.

A person appointed to fill a vacancy takes office immediately upon filing an oath of
office until the next Board of Education election.

First Reading: December 13, 2016











6150 BUDGET TRANSFERS

The transfer of funds between and within functional unit appropriations of the General Fund is
commonly required during the school year. The Superintendent of Schools, in accordance with
the Regulations of the Commissioner of Education, is authorized to make budget transfers
between line item accounts, so long as the transfer for any one item does not exceed $5;000
$25,000. All transfers in excess of $5;000 $25,000 require prior Board of Education approval.
The Superintendent will report all any transfers to the Board as an information item at-Hs-rext
meeting-through monthly financial reports delivered to the Board.

Ref:
Education Law §1718
8 NYCRR 8170.2(1)
Adoption date: December 9, 2003
Revised: June 9, 2009
Revised: December 13, 2016

BEEKMANTOWN CENTRAL SCHOOL DISTRICT











6645 FIXED ASSETS

Assets with a useful life of more than ene two years and a cost greater than $2500- $5,000 per
item will be capitalized and included in the district's fixed assets inventory. These items will
also be reported in the district's financial statements as fixed assets. Equipment items
purchased through the general fund meeting these criteria should be expensed to a .200
code. Items which do not meet these criteria may be included in the inventory for insurance and
control purposes but will not be reported in the financial statements.

Depreciation will be calculated on assets meeting the above capitalization criteria using the
straight line method over the assets' estimated useful life. The district will follow the New York
State Association of School Business Officials' suggested life guidelines except in circumstances
where they would not be appropriate to the situation.

Replacement values will also be maintained for all assets for insurance purposes, but they will
not be used for financial reporting or calculating depreciation.

Adoption date: September 9, 2003
Revised date: March 14, 2006
Revised: December 13, 2016

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






INVOICE

PLATTSBURGH CITY SCHOOL DISTRICT
49 BROAD STREET
PLATTSBURGH, NEW YORK 12901-3396
PHONE: 518-957-6007
FAX: 518-561-6605

HEALTH SERVICE FEES

SCHOOL DISTRICT: Beekmantown Central School

ADDRESS: 37 Eagle Way
CITY: West Chazy
STATE: New York
ZIP CODE: 12992
SCHOOL YEAR: 16-17
AMOUNT DUE: $27,245.32

PLEASE REMIT PROMPTLY.






CONTRACT FOR HEALTH SERVICES

THIS AGREEMENT made in triplicate this 7th day of September 2016, by and between
as of
(Superintendent)
Beekmantown Central School, Town of Beekmantown, County of Clinton, N.Y., party of the first part,
and John Lebrun as Superintendent of Schools for the City School District, City of Plattsburgh, County
of Clinton, N.Y., party of the second patrt.

WITNESSETH, That whereas party of the first part has been duly empoweted by the
provisions of section 912 of the Education Law to enter into a contract for the purpose of providing
health services for children residing in said school district and attending non-public schools in the City
School District of Plattsburgh, County of Clinton, N.Y., to begin on September 7, 2016 and to end
June 23, 2017.

Now, Therefore, The said party of the first part hereby agrees to pay the party of the second
part $664.52 per student for health services to be provided under section 912 to all children residing in
said Beekmantown Central School District, Town of Beekmantown, County of Clinton, N.Y., and
attending non-public schools in said City School District, City of Plattsburgh, County of Clinton, N.Y.

And the party of the second part hereby agrees with the party of the first part as follows:
1. The services provided shall consist of the following:

Annual medical inspection

School nursing service

Vision and hearing tests

Examinations for employment certificates
Examinations for participation in athletics

Notification of parents regarding defects and follow-ups
Instructions for first aid care for school emergencies

2. The party of the second part will also furnish the following equipment to be used
in providing such services if requested by the authorities in charge of the non-
public school:

Scales

Vision and hearing testing devices
Health record forms

First aid supplies

It is expressly agreed by and between the parties hereto that the services agreed to be
supplied under this contract shall not include any teaching services.

Over Please. .......






It is mutually agreed that this contract shall not become valid and binding upon either party thereto
until the same shall be approved by the (district) superintendent of schools.

In Witness Whereof, the parties have hereunto set their hand the day and year above written.

(Superintendent) (Party of the First Part) (Post Office Address)

Plattsburgh City School District 49 Broad Street
Plattsburgh, NY 12901

(Superidtendent) (Party of the Second Part) (Post Office Address)







Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office

December 12, 2016
Minutes

Committee Members: Ed Marin, Board Member
Debbie Passno, Board Member
Pauline Stone, Board Member

Others: Daniel Mannix, Superintendent
Eric Bell, District Treasurer

Meeting called to order at 5:30 p.m.

6150 Budget Transfers
District Treasurer Bell reviewed the changes to the budget transfer policy and stated this was an audit committee

recommendation. Treasurer Bell reviewed the local district transfer limits. Mrs. Passno asked what a typical
transfer looks like. Treasurer Bell reviewed numerous transfers including personnel, textbooks and lead testing.
Mrs. Passno asked why not a $15,000 limit. Treasurer Bell reviewed the rational. Adjustments were made to the
proposed policy.

6645 Fixed Assets
Review of Comptroller recommendations and external auditor regarding limits for equipment. State and Federal

grant limits at $5,000. Practical impacts to the district was discussed. The committee reviewed local district
policies and recommendations from NYSSBA, NYSASBO and Government Finance Officers Association.

1222 Relationship with Booster Organizations

The recommended changes were reviewed with the committee and the language for the policy change was taken
directly out of the school law 35th edition.

1500 Public Use of School Facilities, 1500-R Public Use of School Facilities Regulation — Conditions of Use &
1500-E Public Use of Facilities Fee Structure
Policies 1500, 1500-R and 1500-E were reviewed and discussed. Adjustments were made to the fee structure.

2150 Filing of Board Vacancies
The Committee next reviewed the draft policy. Following review, some changes were made.

The committee recommends the policies be forwarded to the Board for adoption.
The meeting was adjourned at 6:39 p.m.

Respectfully Submitted,
Policy Committee











DEPARTMENT OF THE ARMY
RIGHT OF ENTRY
FOR
ENVIRONMENTAL REMEDIATION
AND
CONSTRUCTION

DEFENSE ENVIRONMENTAL RESTORATION PROGRAM-
FORMERLY USED DEFENSE SITES (DERP-FUDS)

ROE#: ___ Daca51-9-17-212 =

PROJECT NAME: FUDS — PLATTSBURG OTR MK ANX

FUDS PROJECT NUMBER: C02NY06082

LOCATION: Central School District Beekmantown NY — Off Jersey Swamp Road

OWNER(S):

The undersigned, hereinafter called the “Owner”, in consideration of the mutual benefits resulting from
the work described below, hereby agrees to grant to the UNITED STATES OF AMERICA, hereinafter called
the “Government” and its contractors, title or rights of entry upon the following terms and conditions
for the premises more known as Central School District Beekmantown NY — Off Jersey Swamp Road

1. The owner hereby agrees to grant the Government an irrevocable right to enter in, on, over and
across the Property for a period of twenty four (24) months, for use by the Government, its
representatives, agents, contractors and assigns, as a work area for environmental remediation
and construction, including the right to store, move and remove equipment and supplies, erect
and remove temporary structures on the land, and perform any other such work which may be
necessary and incident to the Government’s use, subject to existing easements, covenants and
restrictions, including those for public roads and highways, public utilities, railroads and
pipelines; reserving however, to the landowner, its heirs, executors, administrators, successors
and assigns all such rights, titles, interest and privileges as may be reserved and enjoyed without
interfering with or abridging the rights, title, interest and privileges hereby acquired. Purpose of
ROE to include: Environmental investigations, remediation, removal of above-ground storage

tank(s), site closure.

2. All equipment and other tools taken upon or placed upon the Property by the Government shall
remain the possession of the Government and will be removed by the Government upon the
completion of its work.





3. Upon expiration or termination of the above-mentioned of entry, the Government shall restore
the Property, replace or remove any pavement or other cover which was damaged for the work,
and reconnect any utility lines and facilities which were required to be disconnected or are
otherwise disrupted or damaged.

4. If any action of the Government’s employees or agents in the exercise of this right-of-entry
result in damage to the real property, the Government will, at its option, either repair such
damage or make an appropriate settlement with the Owner. In no event shall such repair or
settlement exceed the fair market value of the fee interest of the real property at the time
immediately preceding such damage. The Government’s liability under this clause may not
exceed appropriations available for such payment and nothing contained in this agreement may
be considered implying that Congress will at a later date appropriate funds sufficient to meet
deficiencies. The provisions of this clause are without prejudice to any rights the Owner may
have to make a claim under applicable laws for any other damages than provided herein.

5. The lands affected by this right-of-entry is located at: Central School District, 37 Eagle Way,
Beekmantown NY — Off Jersey Swamp Road

6. The Government shall give reasonable notice of the date upon which the work shall commence
and the days it intends to utilize the rights granted herein: Persons to be contacted:

OWNER:

Central School District Town of Beekmantown NY

Phone: (518) 563-8250

Attn: Daniel W. Mannix, Superintendent, Mary LaValley Blaine, School Business Executive
blaine.mary@bcsdk12.org

Project Manager:

US Army Corps of Engineers
David Larsen — Project Manager
(978) 318-8113
David.A.Larsen@usace.army.mil

WITNESS MY HAND AND SEAL this day of , 2016.
CENTRAL SCHOOL DISTRICT BEEKMANTOWN NY UNITED STATES OF AMERICA
BY: BY:
AUTHORIZED SIGNATURE Noreen D. Dresser
PROPERTY OWNER District Chief of Real Estate

Real Estate Contracting Officer
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A Clinton-Essex-Warren-Washington School Boards Association in
collaboration with Champlain Valley Educational Services presents

ADDRESSING THE NEEDS OF

TRANSGENDER & GENDER
NON-CONFORMING STUDENTS

Presenter

| A Jan 5, 2017
Douglas Gerhardt is a partner .
at Harris Beach, PLLC in the WeSt Slde Ba" R00m

firm’s Educational Institutions 253 New York Road Plattsburgh, NY 12903

Team. He serves as general,
special and labor counsel to 6:00 P.M.— Social/Hors d'oeuvres

school districts and BOCES 6:30 P.M.— Program Begins
across New York and leads the

ity Transgender or gender non-conformin
firm’s practice in the Eastern 9 9 g

; : ] ; students increasingly assert civil and
portion of the State. His practice has a particularly strong gy

4 : =N educational rights at school, which means
emphasis in the North Country. He advises districts on 9

: school staff and leadership must balance a
general education matters, board matters, FOIL, student P

2 : rowing number of competing voices: requests
issues, human resource matters, public sector labor law and g 9 P 9 9

— : 3 from students and parents for accommodation,
constitutional questions. He frequently litigates on behalf

. : SR o concerns of students and parents relatin
of clients including in court, before the Commissioner of P 9

Education and PERB as well as routinely handles disciplinary ERiEiiacandeat et satiEmEn Clen

3 < r state governments and federal agencies, and
proceedings under Education Law section 3020-a and 9 9

iy y - : uidance from special interest groups. Learn
Civil Service Law section 75. He is a frequent lecturer on 9 P group

3 ; . 3 how schools are addressing the challenges of
school law issues speaking on a range of issues from hiring

3 . : meeting the needs of transgender and gender
and firing employees, social media and nuances of the 9 9 9

. 3 non-conforming students, along with an
Open Meetings Law. Mr. Gerhardt previously served as 9 9

; overview of gender identity and sexuality in
General Counsel to the New York State Council of School g y y

- - our schools.
Superintendents and counsel and Director of Government
Relations at SAANYS. Mr. Gerhardt is married with two sons

—all of whom spend a great deal of time in the Adirondacks.

Generous Sponsorship from

To register your Board and members of your district for this

&l I
-4
meeting, please return the attached registration form by .= HARRI S BEAC H

December 20, 2016 - No Fee Required thanks to our Sponsor ATTORNEYS AT LAW
Fax: 562-1471 or Email: jackstadt_louise@cves.org Discover True Engagement®

PLLC






