Beekmantown Central School District
Annual Organizational Meeting of the Board of Education
Place: MS/HS Library Tuesday, July 12, 2016 Time: 6:15 p.m.

Revised Agenda

1. Administration of Oath

Administer Oath of Faithful Performance in Office to newly elected Board members.
(Jason Marsh)

2. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
[ ] Andrew Brockway ] Michael Hagadorn [] Kenneth Maurer, Sr.
[] Cathy Buckley [ ] Ed Marin [ ] Debbie Passno
[ ] Joseph Graziane [ ] Jason Marsh [] Pauline Stone

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the
agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

3. Election of Officers

A. Resolved, that the Board of Education recommends be elected
President of the Board of Education of this District for the 2016-2017 fiscal year.

Motion: Seconded:
Roll Call Vote:
] Andrew Brockway ] Michael Hagadorn [] Kenneth Maurer, Sr.
[] cathy Buckley [] Ed Marin [ ] Debbie Passno
[ ] Joseph Graziane [ ] Jason Marsh [] Pauline Stone

B. Administer Oath of Faithful Performance in Office to President by

C. Resolved, that the Board of Education recommends be elected Vice
President of the Board of Education of this District for the 2016-2017 fiscal year.
Motion: Seconded:
Roll Call Vote:
] Andrew Brockway ] Michael Hagadorn [] Kenneth Maurer, Sr.
[] cathy Buckley [] Ed Marin [ ] Debbie Passno
[] Joseph Graziane [ ] Jason Marsh [] Pauline Stone
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D. Administer Oath of Faithful Performance in Office to Vice President by

E. Resolved, that the Board of Education appoint Alexis Marking as the Ex-Officio, Student Board
Member effective July 1, 2016 and ending June 30, 2017.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Board of Education approve the following resolutions on this consent agenda
(Appointment of Officers: Clerk to the Board, District Treasurer, Tax Collector and Internal Claims
Auditor):

4. Appointment of Officers
Clerk of the Board

A. Approve to appoint Joanne Menard to serve as the Clerk of the Board of Education during the 2016-
2017 fiscal year at an annual salary of $2,870 with an indemnity amount of $100,000.

District Treasurer

B. Approve to appoint Eric Bell to serve as Treasurer of this District during the 2016-2017 fiscal year at
an annual salary of $53,218 with an indemnity amount of $1,000,000.

Tax Collector

C. Approve to appoint Linda Garrant to serve as Tax Collector of this District during the 2016-2017 fiscal
year at an annual salary of $5,500 with an indemnity amount of $1,000,000.

Internal Claims Auditor

D. Approve to appoint Linda Garrant as the Internal Claims Auditor of this District during the 2016-2017
fiscal year at a hourly rate of $20 with an indemnity amount of $100,000.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following resolutions
on this consent agenda (Other Appointments: Independent Auditor, School Attorneys , Others, Purchasing Agent,
Clinton, Essex, Warren & Washington Counties, Board of Cooperative Education Services, Non-Student Physicals,
Insurance Consultant, TSA Plan, Concussion Management Coordinator and School Physician) be and are hereby
approved:

5. Other Appointments

Independent Auditor

A. Approve to appoint the firm of Boulrice & Wood, CPAs as the independent auditor of this District for the fiscal
year ending June 30, 2017 at a contract amount of $14,600.
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School Attorney

B. Approve to appoint the following School Attorneys at an hourly rate as indicated of this District from 7/1/16 to
6/30/17 as independent contractors:

Firm
Law Office of Joseph Lavorando, Jr.
Trespasz & Marquardt, LLP
Hogan, Sarzynski, Lynch, Surowaka & DeWind, LLP

Rate

$185/hr.

Fee Schedule based upon BOND/BAN issuance principle
$194/hr. Partner, $190/hr. Sr. Associate, $180/hr. Jr.
Associate & $120/hr. Paralegal

$176.87/hr. Attorney & $70/hr. Paralegal

$180/hr. Partner/Litigation & $160/hr. Partner/General
$185/hr. Attorney & $110/hr. Paralegal and clerks

$195/hr. Attorney

$195/hr. Attorney

Stafford, Piller, Murnane, Kelleher, Trombley, PLLC
Girvin & Ferlazzo, P.C.

Harris Beach PLLC

Kevin Peryer, P.C.

Ferrara & Fiorenza PC

The Board further authorizes the use of other firms for specialize services however; the board must approve the use of said firm by
resolution.

Others

C. Approve to appoint the following individuals during the 2016-2017 fiscal year at no salary.

Title

Name

Attendance Officer

Cheryl Turner

Records Access Officer

Jennifer Larmon

Deputy Records Access Officer

Joanne Menard

Asbestos Local Education Agency (LEA) Designee

Daniel Noonan

Records Management Officer

Mary LaValley Blaine

Title 1X Compliance Officer

LeeAnn Short

Homeless Liaison

Polly Tavernia

Pesticide Control Officer

Daniel Noonan

Fingerprint Coordinator

Joanne Menard

Chief Faculty Counselors/Auditor of Extra-Classroom Activity Funds

Mary LaValley Blaine

504 Coordinators

Polly Tavernia

DASA Building Coordinator (Beekmantown Elementary School)

Sarah Paquette

DASA Building Coordinator (Cumberland Head Elementary School)

Christine Tedford

DASA Building Coordinator (Beekmantown Middle School)

Michael Johnson

DASA Building Coordinator (Beekmantown High School)

Dave Manney

DASA District Coordinator

Garth Frechette

Designated Education Official

Justin Gardner

Chemical Hygiene Officer

Daniel Noonan

Purchasing Agent

D. Approve to appoint Mary LaValley Blaine, School Business Executive to serve as Purchasing Agent of this
District during the 2016-2017 fiscal year at no additional salary.

Clinton, Essex, Warren & Washington Counties, Board of Cooperative Education Services

E. Approve to appoint the Superintendent of Schools as a member of the Clinton, Essex, Warren & Washington
Counties Health Consortium Board of Directors & Trustee for this District during the 2016-2017 fiscal year.
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Non Student Physicals

F. Approve to appoint Industrial Med Testing of Plattsburgh (1785 Military Turnpike, Suite 14, Plattsburgh) as the
medical clinic for non-student physicals (including DOT) for the 2016-2017 school year for an amount not to
exceed $70 per physical.

Insurance Consultant

G. Approve to appoint Northern Insuring as the district’s Insurance Consultant for the 2016-2017 school year.

TSA Plan

H. Approve to appoint Confidential Planning and Pen Serv Plan Services 507 Plum Street, Suite 120 Syracuse, NY
13204, as the Third Party Administrator of the 403(b) TSA plan for the 2016-2017 school year.

Concussion Management Coordinator

I.  Approve to appoint Josee Hansen, RN as the Concussion Management Coordinator of the District for the 2016-
2017 school year at a stipend of $1,900.

School Physician

J. Approve to appoint Roger E. Patnode, M.D. as the School Physician at a contractual monthly stipend rate of $1,400
for on-call availability and telephone consultation services. A charge of $125 per hour will be assessed for any on-
site school services and a Nurse Practitioner may assist him in providing these services.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following resolutions
on this consent agenda (Other Appointments: Committee on Special Education (CSE), Sub-Committee on Special
Education, Committee on Pre-School Special Education (CPSE), Impartial Hearing Officer, and Medicaid
Compliance Officer) be and are hereby approved:

Committee on Special Education (CSE)

K. Approve the appointments of the Committee on Special Education (CSE) of this District during the 2016-2017
fiscal year.

Chairperson Director of Pupil Personnel and/or Director of Special Services

Alternate Chairperson Principal (MS)
Principal (CH)
Principal (HS)
Principal (BE)

Psychologist School Psychologist (HS)
School Psychologist (CH)
School Psychologist (MS)
School Psychologist (BE)

Special Education Teacher/ As assigned from District or CVES Roster/as defined by

Special Education Service Provider Federal Regulations

General Education Teacher As assigned from District Roster/as defined by Federal
Regulations
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School Physician (when requested)
Parent of Child

Parent Member

Surrogate Parent:

Sub-Committee on Special Education

District Physician

Parent or Legal Guardian — as defined by Federal Regulations

Katie Bond
Kelli Barcomb

Vickie Belrose

L. Approve the appointments of the Sub-Committee on Special Education of this District during the 2016-2017

fiscal year.

Chairperson

Alternate Chairperson

Psychologist

Special Education Teacher/
Special Education Service Provider

General Education Teacher

School Physician (when requested)
Parent of Child

Committee on Pre-School Special Education (CPSE)

Director of Pupil Personnel and/or Director of Special Services

Principal (MS)
Principal (CH)
Principal (HS)
Principal (BE)

School Psychologist (HS)
School Psychologist (CH)
School Psychologist (MS)
School Psychologist (BE)

As assigned from District or CVES Roster/as defined by
Federal Regulations

As assigned from District Roster/as defined by Federal
Regulations

District Physician

Parent or Legal Guardian — as defined by Federal Regulations

M. Approve the appointments of the Committee on Pre-School Special Education (CPSE) of this District during the

R7/12/16

2016-2017 fiscal year.

Chairperson

County/Municipality Representative

Special Education Teacher/Special Education
Service Provider

General Education Teacher
Parent of Child

Parent Member

Director of Pupil Personnel and/or Director of Special Services

Christa VanCour or Deborah Everette

As assigned from roster of service providers/as defined by
Federal Regulations

As appropriate/as defined by Federal Regulations
Parent or Legal Guardian

Katie Bond
Kelli Barcomb
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Impartial Hearing Officers

N. Whereas, Commissioner Regulation 200.5 directs that a Board of Education arrange for an impartial hearing in
according with the Commissioner’s Rules; and
Whereas, the Commissioner’s Regulations require that the rotational election process must be initiated
immediately, but not later than two (2) business days after receipt by the School District of the written request for
the hearing; and

Whereas, the Commissioner’s Regulations allow a Board of Education to designate one or more of its members to
appoint the Impartial Hearing Officer once an available impartial hearing officer from the rotational list has been
found to be available;

It Is Therefore Resolved, that the Board President or Vice-President be designated as having the power to appoint
an impartial hearing officer who has been selected in accordance with the Regulations of the Commissioner of
Education on behalf of the Board of Education.

Medicaid Compliance Officer

O. Approve the appointment of LeeAnn Short, Director of Special Services, 37 Eagle Way, West Chazy, NY 12992,
telephone 518-563-8250 ext. 5579 as the Medicaid Compliance Officer for the 2016-2017 school year.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following resolutions
on this consent agenda (Designations: Official Bank Depository, All Funds, Official Newspaper, Investment of Idle
Funds, Board of Education Meeting Dates, Establish Mileage Reimbursement Rate and School Meal Prices) be and
are hereby approved:

6. Designations
Official Bank Depository, All Funds

A. Designate Glens Falls National Bank and Bank of New York (CLASS) as official depositories of all funds of this
District during the 2016-2017 fiscal year.

Official Newspaper

B. Designate the Press-Republican as the official newspaper of this District during the 2016-2017 fiscal year.

Investment of Idle Funds

C. Authorize the District Treasurer and Central Treasurer with the approval of the School Business Executive to
invest idle funds in approved interest bearing accounts of this District during the 2016-2017 fiscal year.

Board of Education Meetings Dates

D. Establish the following meeting dates at 6:15 p.m. in the MS/HS Library during the 2016-2017 fiscal year.

Board of Education Meetings

8/09/16 12/13/16 4/18/17
9/13/16 1/10/17 5/09/17
10/11/16 2/14/17 6/13/17
11/08/16 3/14/17
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Establish Mileage Reimbursement Rate

E. Establish a mileage reimbursement rate to follow IRS mileage rates for employees who use their personal
automobiles on official business of this District during the 2016-2017 fiscal year.

School Meal Prices

F. Establish the following School Meal Prices for the 2016-2017 school year:

Breakfast Full Price PreK-5 $1.50
Full Price 6-12 $1.75
Lunch Full Price PreK-5 $2.35
Full Price 6-12 $2.60
Adult Lunch $4.20 + tax
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following resolutions
on this consent agenda (Authorizations: To Certify Payrolls, Conferences, Conventions, Workshops Attendance;
To Establish Petty Cash Fund; Designations of Signatures on Checks; Superintendent of Apply for Grants in Aid;
Advances from General Fund to Other Funds; Budget Transfers on Chief School Officer’s Approval and Use of
Check Signing Device) be and are hereby approved:

7. Authorizations
To Certify Payrolls

A. Authorize the Superintendent of Schools to certify payrolls of this District during the 2016-2017 fiscal year with
the School Business Executive acting in his(her) absence.

Conferences, Conventions, Workshops Attendance

B. Authorize the Superintendent of Schools to approve attendance of all staff conferences, conventions, workshops,
and off campus meetings for this District during the 2016-2017 fiscal year subject to available budget
appropriations.

To Establish Petty Cash Fund

C. Establish a main Petty Cash Fund in the amount of $250 - $50 for the Business Office, $50 Petty Cash Fund for
Cumberland Head Elementary School, $50 Petty Cash for Beekmantown Elementary School, $50 Petty Cash for
Beekmantown Middle School and $50 Petty Cash Fund for the Beekmantown High School and that Eric Bell,
District Treasurer be authorized to establish cash funds during the 2016-2017 fiscal year in accordance with
Education Law and Board Policy 6670.

Designation of Signatures on Checks

D. Designate Eric Bell, District Treasurer, to sign all checks of this District during the 2016-2017 fiscal year with
Mary LaValley Blaine, School Business Executive, acting in his absence.
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Superintendent to Apply for Grants in Aid

E. Authorize the Superintendent of Schools or his designee to apply for Grants in Aid of this District during the
2016-2017 fiscal year.

Advances from General Fund to Other Funds

F. Authorize cash advances from the General Fund to the Special Aid Funds, Cafeteria Fund, Capital Fund, Trust &
Agency and Debt Service Fund of this District during the 2016-2017 fiscal year.

Budget Transfers on Chief School Officer’s Approval

G. Authorize the Superintendent of Schools to approve budget transfers up to and including $5,000 for this District
during the 2016-2017 fiscal year and to submit a monthly written report to the Board of Education summarizing
all transfers occurring during the month.

Use of Check Signing Device

H. Authorize Eric Bell, District Treasurer to use the facsimile signature of a check signer machine. Mary LaValley
Blaine, School Business Executive is authorized to use the facsimile signature of a check signer in the absence of
Eric Bell.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following resolutions
on this consent agenda (Other Items: Regulated Extra-Classroom Activity Fund; Cooperative Purchasing; Code of
Ethics; Transportation, Credit Card Authorization, Association Membership, Establish Substitute Rates, Substitute
(non-contractual) Stipends for Athletic Event Site Coordinator, Correction of Tax Roll and Tax Bill, Cash Drawer
and 2016 Special Education Summer School Aged Summer School and Policies) be and are hereby approved:

8. Other Items

Reqgulated Extra-Classroom Activity Fund

A. Approve to regulate the Extra-Classroom Activity Fund as established by the State Education Department for
setting up accounting procedures that conform to the Regulations of the Commissioner of Education.

Cooperative Purchasing

B. Approves to participate in the St. Lawrence/Lewis BOCES Cooperative Purchasing Programs, National Joint
Purchasing Alliance (NJPA) and The Cooperative Purchasing Network (TCPN) in accordance with guidelines
set forth in the “Cooperative Purchasing Agreement” for the 2016-2017 school year.

Code of Ethics
C. Resolved that the Board of Education has been presented with the policy on the Code of Ethics of this District.

Transportation

D. Acknowledge during the 2016-2017 school year the necessity for certain bus drivers to park their bus at their
residence in lieu of the bus garage with prior approval of the School Business Executive.
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Credit Card Authorization

E. Authorize the School Business Executive and the Superintendent of Schools to use the school district credit card
for the 2016-2017 school year.

Association Membership

F. Approve 2016-2017 membership in the following associations: New York State School Boards Association,
Clinton County School Boards Association, and Rural Schools of New York State.

Establish Substitute Rates
G. Establish the following rates for the 2016-2017 school year.

Title (Substitutes) 2015-2016 Type 2016-2017 Type
Teacher (Certified $105.00 Daily $105.00 Daily
Teacher (Non-Certified) $85.00 Daily $85.00 Daily
Account Clerk/Typist $10.00 Hourly $10.00 Hourly
Automotive Mechanic $15.00 Hourly $15.00 Hourly
Building Maintenance Worker $12.50 Hourly $12.50 Hourly
Bus Driver $22.50 Run $22.50 Run
Clerk $10.00 Hourly $10.00 Hourly
Custodial Worker $12.50 Hourly $12.50 Hourly
Food Service Helper $9.00 Hourly $9.70 Hourly
Library Aide $9.00 Hourly $9.70 Hourly
License Practical Nurse (LPN) $75.00 Daily $75.00 Daily
Nurse (RN) $90.00 Daily $90.00 Daily
School Bus Monitor $15.00 Run $15.00 Run
School Lunch Cashier $9.00 Hourly $9.70 Hourly
School Monitor $9.00 Hourly $9.70 Hourly
Teacher Aide/Student Aide $9.00 Hourly $9.70 Hourly
Typist $9.00 Hourly $9.70 Hourly
Typist — Retired $10.00 Hourly $10.00 Hourly
Title (Other)
Score Board Operator and Clock Keeper $15.00 Per Game $15.00 Per Game
Ticket Takers $30.00 Per Game $30.00 Per Game
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Substitute (non-contractual) Stipends for Athletic Event Site Coordinator

H. Approve the following substitute (non-contractual) stipends for Athletic Event Site Coordinator positions as

indicated.
Sport Stipend
Baseball (Modified, JV, Varsity) $25.00 Hour
Basketball - Modified B $25.00 Hour
Basketball - w/ Modified A 3V & Varsity) $25.00 Hour
Basketball - w/out Modified A (JV & Varsity) $25.00 Hour
Bowling (Varsity) $0.00
Cheerleading (JV & Varsity) $0.00
Cross Country (Varsity) $0.00
Football (Modified) $25.00 Hour
Foothall (JV & Varsity) $25.00 Hour
Golf (Varsity) $0.00
Gymnastics (JV & Varsity) $25.00 Hour
Hockey (Varsity) $25.00 Hour
Indoor Track $0.00
Soccer (JV & Varsity) $25.00 Hour
Softball (Modified, JV, & Varsity) $25.00 Hour
Tennis $0.00
Track and Field (Varsity) $25.00 Hour
Volleyball JV & Varsity) $25.00 Hour
Wrestling (Modified, JV, & Varsity) $25.00 Hour

Correction of Tax Roll and Tax Bill

I. Authorize the Superintendent of Schools to approve the correction of tax roll and tax bill where the correction
does not exceed $2,500 for the 2016-2017 school year with the School Business Executive designated in his
absence in extenuating circumstances.

Cash Drawer

J.  Authorizes a $100 cash drawer for the Tax Collector to be used during the 2016-2017 tax season and two (2)
$100 cash drawers for the ticket takers to collect admission at athletic events for the 2016-2017 school year.

2016 Special Education School Aged Summer School

K. Approves the Beekmantown Central School District’s intent to participate in the 2017 Special Education School
Aged Summer School and agrees to pay the actual CEWW BOCES costs for the 2017 summer school.

L. Policies

Resolved, that the Board of Education reviewed the following policies:

Name Policy #
Code of Conduct 5300
Investments 6240
Purchasing 6700
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Board of Education Meeting (continuation)

9. Public Comment (10 minutes)
10. Presentations (None at this time)
11. Reports

A. Superintendent of Schools — Daniel Mannix
e Graduation
e Capital Project Outlay & Update

B. School Business Executive — Mary LaValley Blaine
C. Ex-Officio, Student Board Member — Alexis Marking
D. Committee Reports

e Operations

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved (Minutes and CSE &CPSE Recommendations):

12. Consent Agenda - Minutes

Board of Education Committee
Meetings Meetings
6/14/16 6/09/16 Operations
6/13/16 Audit

13. New Business
A. Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 7/12/16

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda (Resignations, Appointments, Recall-Preferred Eligible List and Tenure)
are hereby approved:

B. Personnel

1. Resignations

a. Accept the resignation of Julie Dahlen effective 8/31/16 as a teaching assistant pending her being recalled
from the preferred eligibility list as a social studies teacher.
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b. Accept the resignation of Keith Armstrong effective 8/31/16 as a teaching assistant pending his
appointment as an elementary teacher.

c. Accept the following resignations on the date indicated:

Name Position Effective Date
Tomkiewicz, Carry School Monitor (Cafeteria) 6/13/16
Krupka, Thomasene Micro-Computer Specialist 7122116
Ducatte, Randy Crisis Counselor 8/31/16
Kaczmarczyk, Ashley Teacher Aide/Student Aide 7/12/16

2. Appointments

*Summary of Tenure Changes

e The new requirement begins with those teachers appointed on or after July 1, 2015.

e The mandated changes to tenure enacted by Chapter 56 in 2015 specifically tie the granting of tenure to §3012-
¢ and §3012-d of NYS’s Education Law regarding teacher and principal evaluation law.

e The probationary period is extended from three to four years for untenured teachers. Boards of Education will
no longer be able to specify an end date to the probationary period and teachers will be notified at their
appointment that tenure will depend on their APPR ratings.

o A teacher seeking tenure would need to attain an effective or highly effective rating for at least three of the
four years. These ratings do not need to be consecutive.

o A teacher rated ineffective in the fourth year cannot receive tenure at that time. A Board of Education can
agree to extend the probationary period an additional year (thus offering a fifth probationary year). The law
does not prohibit additional years of probation.

o A tenured teacher in a school district or BOCES who obtains employment in another district will now have a
three year probationary period, provided the teacher did not receive an ineffective in their last year at the prior
school.

e School Boards will be able to terminate probationary teachers without regard to their Annual Professional
Performance Review (APPR) rating

a. Appoint Nicole O’Connell in a three-year probationary appointment (due to previously tenure in another
district) effective 9/1/16 and ending on dependent on APPR rating (*See Summary of Tenure Changes) as an
Elementary teacher in the tenure area of Elementary at a salary of $54,750. Nicole O’Connell holds
permanent certification in the areas of PreK-6 and Reading.

b. Appoint Erin LeFevre in a three-year probationary appointment (due to previously tenure in another district)
effective 9/1/16 and ending on dependent on APPR rating (*See Summary of Tenure Changes) as an
Elementary teacher in the tenure area of Elementary at a salary of $52,050. Ms. LeFevre holds professional
certifications in the areas of Early Childhood Education (Birth — Grade 2), Childhood Education (Grades 1-6)
and Literacy (Birth — Grade 6).

c¢. Appoint Keith Armstrong in a four-year probationary appointment effective 9/1/16 and ending on dependent
on APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the tenure area of
Elementary at a salary of $45,950. Mr. Armstrong holds professional certification in the area of Childhood
Education (Grades 1-6).
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d. Appoint Hilary Eilers in a four-year probationary appointment effective 9/1/16 and ending on dependent on

APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the tenure area of Elementary
at a salary of $46,650. Ms. Eilers holds initial certifications in the areas of Early Childhood Education (Birth
— Grade 2), Childhood Education (Grades 1-6) and Literacy (Birth — Grade 6).

e. Appoint Heather Stone in a four-year probationary appointment effective 9/1/16 and ending on dependent on

APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the tenure area of Elementary
at a salary of $47,350. Ms. Stone holds initial certification in the areas of Childhood Education (Grades 1-6).

f. Appoint Ashley Kollar in a four-year probationary appointment effective 9/1/16 and ending on dependent on

J-

APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the tenure area of Elementary
at a salary of $47,350. Ms. Kollar holds initial certification in the area of Early Childhood Education (Birth
— Grade 2) and initial certification time extension in the area of Childhood Education (Grades 1-6).

g. Appoint Carly Mayette in a four-year probationary appointment effective 9/1/16 and ending on dependent

on APPR rating (*See Summary of Tenure Changes) as an Elementary teacher in the tenure area of

Elementary at a salary of $45,950. Ms. Mayette holds professional certification in the area of Childhood
Education (Grades 1-6).

. Appoint Sarah Titherington in a four-year probationary appointment effective 9/1/16 and ending on

dependent on APPR rating (*See Summary of Tenure Changes) as School Psychologist in the tenure area

of School Psychologist at a salary of $52,855 (inclusive of psychologist differential). Ms. Titherington
School Psychologist certification is pending.

Approve to change Candace Pafford-Jock from a provisional Civil Service Senior Typist appointment due
to the successful completion of the Civil Service Examination to that of a probationary Civil Service

Senior Typist appointment with a probationary period effective 7/13/16 to 2/2/18 for 10 months with a
salary of $23,184/yr.

Approve a stipend of $2,484 for Candace Pafford-Jock for up to 20 days for special projects for the
Extended Learning Tie (ELT) to be completed at the discretion of the Superintendent.

k. Approve the following Civil Service probationary appointment as indicated:

Name Civil Service Probationary 2016-2017 Contact
Title Period Salary
Dupre, Elizabeth Senior Typist 7/19/16 — 7/18/17 | $29,500 yr. | 12 months

Approve to change Jennifer Stahl from a provisional Civil Service Accountant appointment due to the
successful completion of the Civil Service Examination to that of a probationary Civil Service Accountant
appointment with a probationary period effective 7/01/16 — 6/30/17 for 12 months with a salary of

$30,000/yr.

Page 13 of 22



R7/12/16

r

S.

m. Approve the following substitute appointment beginning on the date indicated:

Name Type Effective Date
Belrose, Larry Instructional 9/08/16
Jock, Julie Instructional 9/08/16
King, Carol Instructional 9/08/16

n. Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Acklen, Susan Non-Instructional 7/13/16
Tripp, Josie Non-Instructional 7/13/16
Stone, Barbara Non-Instructional 9/08/16

0. Appoint the following individuals as Temporary On-Call Recreation Assistants (scoreboard operators &
clock keepers) for the 2016-2017 school year at $15.00 per game:

Larry Belrose
John Miller
Chelsey King

p. Appoint the following individuals as ticket takers for the 2016-2017 school year:

Farole Watts
Tina King
Larry Belrose
Peter Villa
Chelsey King
Denise Drapeau
Sue Ko
Linda Brinson
Cheryl Turner

g. Approve the following Substitute Athletic Site Coordinators for the 2016-2017 school year on an as needed
basis:
Keith Lapier
Joni Moschelle
Jamie Lozier

. Approve the Michael Edwards and Ryan Sponable as EMT’s (Emergency Medical Technician) for all home

football and boy’s hockey events @ $25.00 per hour for the 2016-2017 school year per the NYS Public High
School Athletic Association recommendation for medical personnel.

Approve the following individuals for the mandated Incarcerated Youth/EPE Program at the Clinton
County Jail for the 2016-2017 fiscal year pending allowable aid limit. The scheduling is based upon
student enrollment and educational service needs. The hourly rate of pay is $35.00 per hour with the
program subsidized by NYSED under NY'S statute.

Name Services Up to Maximum
Hours Per Week
Carron, Jennifer Computer Instruction 7
Lamora, Teri GED Examiner To test students as needed
Glushko, Karen Transitional Services 5
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Approve payment to instructional staff to attend CSE/CPSE meetings/student observations when school is
not in session for the 2016-2017 school year at a rate of $35.00 per hour.

Approve payment to school psychologist or related service providers to conduct initial evaluations during
the summer of 2016 to meet regulation guidelines. Evaluators will be paid at their hourly rate.

Approve Dr. Karen Peper to provide consultation services for the 2016-2017 school year as indicated on a
student’s IEPs at a rate of $1,250 per day, not to exceed 28 days, pending approval of the 611 & 619 grants.

. Approve Dale Thompkins, Teacher for Blind and Visually Handicapped to provide orientation and mobility

services for the 2016-2017 school year as indicated on a student’s IEP at a rate not to exceed $100.00 per
hour.

Approve the appointment of Jeremy Garrant as a District Wide Building Checker from 7/1/16 — 6/30/17
with a stipend amount of $4,450.

Approve Carrie Beattie as the Mentor Intern Program Coordinator for the 2016-2017 school year at a
stipend of $1,500 (grant funded).

Approve the following individuals for the Summer Bridge Program (ELT funded Summer School) at $40.00
per hour from 7/11/16 through 8/19/16:

Hall, Jamie
McCarty, John
Rock, Sandra
Villemaire, Kim
Morrow, Jodi
Couture, Amy
Ciccarelli, Elizabeth
Chapman, Jon
Hamilton, Rebecca
White, Anne Marie
Work, Christina
Cleland, Juliette

aa. Approve the appointments of the following individuals for Summer School from 7/11/16 and ending on

8/19/16.

Name Title Rate Per Run
Nephew, Sharon Bus Driver Per Contract
Fountain, Laura Bus Driver Per Contract
Dukette, Sandra Bus Driver Per Contract
Jennette, Ursula Bus Driver Per Contract
Quilliam, Christal Bus Driver Per Contract
Peryer, Deena Bus Driver Per Contract
Brow, Jody Bus Driver Per Contract

Ebere, Larry Substitute Bus Driver Sub Rate
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bb. Approve Greg Myers as the Coordinator of Athletics from 7/1/16 to 6/30/17 at a stipend of $16,700 above

Winchell, Earl

Substitute Bus Driver

Sub Rate

Lamare, Joseph

Substitute Bus Driver

Sub Rate

Rollier, Marlene

School Bus Monitor

Per Contract

Garrant, Michelle

School Bus Monitor

Per Contract

Ko, Sue

School Bus Monitor

Per Contract

Peryer, Deena

School Bus Monitor

Per Contract

Quilliam, Christal

School Bus Monitor

Per Contract

his current salary for all sports seasons including summer work.

cc. Approve Greg Myers as a .5 Head Teacher effective 9/1/16 until 6/30/16 at his current step placement plus

$2,000.

dd. Approve the following athletic appointments for the 2016-2017 school year:

Assignment Name Total

2016 — 2017
Cheerleading -Football Amanda LaDuke $2,213
Cross Country - Head Coach Andy Hastings $3,453
Cross Country — Assistant Gary Phillips $2,441
Football - Head Varsity Jamie Lozier $5,275
Football - Varsity Assistant Peter Villa $3,752
Football - Head JV Jeff Jolicoeur $3,923
Football - JV Assistant Thomas Tetreault $3,159
Football - Head Modified Craig Bacon, Sr. $2,861
Football - Modified Assistant David Trudeau $2,515
Football - Program Assistant Michael Bordeau $1,500
Football - Program Assistant Brandon Drapeau $1,500
Football - Volunteer Mark Haley $0
Football - Volunteer Steve Criss $0
Football - Volunteer Gray McCasland $0
Gymnastics - Head Coach Jennifer Duffy $3,862
Gymnastics — Modified Sheree Trudeau $2,839
Soccer - Head Varsity (Boys) Ryan Loucy $4,237
Soccer - Head JV (Boys) Randy Lozier $3,591
Soccer - Modified (Boys) Amy Hewsen $2,825
Soccer - Head Varsity (Girls) Peter Bursik $4,237
Soccer - Head JV (Girls) Jill Rock $3,591
Soccer - Modified Julie King $2,825
Volleyball - Co-Head Varsity Shana Hileman, Vickie McMillan $3,844
Volleyball - Head JV Vacant $2,903
Volleyball — Modified Stephanie Facteau/Michele $2,089

Lamontagne

Volleyball - Assistant - Volunteer Kaylen Rief $0
Volleyball - Assistant - Volunteer Ashley Myers $0
Volleyball - Assistant - Volunteer Jenna Brault $0
Basketball - Head Varsity (Boys) Ryan Converse $5,275
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Basketball - Head Varsity (Girls) Greg Waters $5,275
Basketball - Head JV (Boys) Ryan Loucy $3,916
Basketball - Head JV (Girls) Kate Duprey $3,916
Basketball - Modified A (Boys) David Manney $3,037
Basketball - Modified A (Girls) Barry Mulverhill $3,037
Bowling - Head Coach (Mixed) Charlie Stone $3,052
Bowling - Assistant (Mixed) James Garrant $1,412
Cheerleading - Basketball - Varsity Amanda LaDuke $2,623
Cheerleading - Basketball — JV Angela Collier $2,277
Hockey - Head Coach (Boys) Justin Frechette $5,275
Hockey — Assistant (Boys) Blake Frechette $3,570
Hockey - Volunteer (Boys) Dennis Harrsch $0
Hocky - Volunteer (Boys) Ben Frederick $0
Hockey - Boys - Volunteer Craig Reyell $0
Hockey - Head Coach (Girls) Ray Guay $2,000
Hockey — Assistant (Girls) Todd Bone $1,000
Hockey - Volunteer (Girls) Roger Guay $0
Indoor Track - Head Coach (Boys) Andy Hastings $2,122
Indoor Track - Head Coach (Girls) Gary Phillips $2,122
Wrestling - Head Varsity Leonard Gadway $5,275
Wrestling — Assistant David Trudeau $3,570
Wrestling — Modified Vacant $2,696
Baseball - Head Varsity Eric Bell $4,227
Baseball - Volunteer David Manney $0
Baseball - Head JV Peter Bursik $3,340
Baseball - Modified (Team 1) Matt Toloski $2,790
Golf - Head Coach (Mixed) Craig Bacon $2,870
Softball - Head Varsity Kate Duprey $4,227
Softball - Head JV Jill Rock $3,340
Softball - Modified Vacant $2,790
Tennis - Head Coach (Boys) Chuck Ko $3,222
Tennis - Head Coach (Girls) Seth Spoor $3,222
Track & Field - Head Coach (Boys) Gary Phillips $4,227
Track & Field - Head Coach (Girls) Andy Hastings $4,227
Track & Field - Assistant (Mixed) Jamie Lozier $3,104
Track & Field - Assistant (Mixed) Cheryl Turner $3,104
ee. Approve the following extra-curricular appointments for the 2016-2017 school year:
Assignment 3 . ¢ 2016-2017
“ T ¥ § Person Cost Name Name

Advisors

Class Advisor Grade 6 1 $1,254 $1,254 | Bobbie, Stacy

Class Advisor Grade 7 1 $1,254 $1,254 | King, Julie

Class Advisor Grade 8 1 $1,308 $1,308 | Sarah Vagi

Class Advisor Grade 9 2 $1,446 $2,892 | Thebert, Samantha Burnell, Nichole

Class Advisor Grade 10 2 $1,984 $3,968 | Tuller, Scott McAuliffe, Keri

Class Advisor Grade 11 2 $2,684 $5,314 | Gadway, Kimberly Baker, Kim

Class Advisor Grade 12 2 $3,574 $7,148 | Vacant
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Music

A Cappella Group (HS) 1 $1,780 $1,780 | Covered under ELT

Drama Club Advisor 1 $2,546 $2,546 | Covered under ELT

Musical Director 1 $2,339 $2,339 | Covered under ELT

Choreographer 1 $919 $919 Covered under ELT

Business Advisor 1 $713 $713 Landry, Patience

Pit Conductor 1 $919 $919 Covered under ELT

Intramurals

Intramural (BE) 1 $2,101 $2,101 | Crucetti, Matthew

Intramural (CH) 1 $2,101 $2,101 | McCarty, John

Intramural Boys (MS) 1 $1,780 $1,780 | Carlsson, Rodney

Intramural Girls (MS) 1 $1,780 $1,780 | Hileman, Shana

Student Council

Asst. Student Council (HS) 1 $1,462 $1,462 | Pelkey, Danelle

Student Council (HS) 1 $3,423 $3,423 | LaPier, Keith

Student Council (MS) 1 $2,683 $2,683 | Bobbie, Stacy

Other

BOSC-Adventure Club 1 $1,886 $1,868 | Downey, Tracy Rillahan, Dan

Community Service Club 1 $1,439 $1,439 | Gadway, Kimberly

Drama Club (MS) 1 $2,398 $2,398 | Hamilton, Rebecca

Extra Curricular Treasurer 2 $1,774.50 | $3,549 | Landry, Patience Champagne,

Tammie

Fitness Club (6th Grade) 1 $1,291 $1,291 | Bobbie, Stacy

Future Business Leaders of America 1 $1,750 $1,750 | LaPier, Keith

Beek Squad 1 $1,750 $1,750 | Yonteff, David

Honor Society 1 $1,421 $1,421 | Gadway, Kimberly

Jr. Honor Society 1 $1,091 $1,091 | Vacant

Model U.N. 4 $467.25 $1,869 | Tuller, Scott Madan, Carlos
Sponable, Hillary Chapman, Jon

Newspaper/Yearbook (BE) 2 $992 $1,984 | Gelwicks, Marie Ciccarelli, Elizabeth

Newspaper/Yearbook (CH) 2 $992 $1,984 | Gallagher, Patty Winterkorn, Anne

Peer Connectors 2 $2,061 $4,122 | Tuller, Scott Chapman, Jon

SAVE 1 $1,494 $1,494 | King, William

Varsity Club 1 $1,439 $1,439 | Vacant

Yearbook (HS) 1 $4,132 $4,132 | Hall, Renee

Yearbook (MS) 1 $2,139 $2,139 | King, Julie

ff. Approve the following individuals as Lead Evaluators effective the 2016-2017 school year:

Daniel Mannix, Superintendent of Schools

Garth Frechette, Principal

Amy Campbell, Principal

Justin Gardner, Principal

Michael Johnson, Assistant Principal

LeeAnn Short, Interim Principal and Director of Special Services

Polly Tavernia, Director of Pupil Services

Sarah Paquette, Elementary Assistant Principal/BCSD Grants Coordinator
Mary Swanson, Director of Curriculum & Instruction

gg. Approve to change the tenure appointment date of Brandon Trinkle from 1/14/16 and anticipating to end on
1/3/20 to 2/22/16 to 2/21/20 due to his certification issuance date from the board minutes of 12/8/15. Mr.
Trinkle holds NYS Transitional A Certification and Animal Production, Science & Business 7-12.

hh. Approve the salary of $2,000 for Michael Johnson as acting summer school principal from 7/11/16 to 8/1/16
per the board meeting minutes of 6/14/16.
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kk. Approve the appointment of Michael Johnson as the Assistant Title I Coordinator of the District for the 2016-

Approve the appointments of the following individuals for Special Education Summer School from 7/11/16

through 8/19/16.
Name Position Rate
LaVenture, Ashley Teacher Aide/Student Aide $12.00/hr.
Tourville, Marley Substitute Teacher Aide/Student Aide Sub Rate
Christopherson, Lori Substitute Teacher Sub Rate

Approve the appointments of Sarah Paquette as the Title | Coordinator of the District for the 2016-2017 fiscal

year.

2017 fiscal year.

Approve the creation of the position of groundskeeper as per the adoption and discussion during the 2015-2016

budget.

3. Consent Agenda - Recall — Preferred Eligible List

a.

Appoint Crystal Bruyere as a mathematics teacher from the preferred eligible list in accordance with
Education Law Section 3013(3) at a salary of $54,750 (Step 9, BA 36) effective 9/01/16. Crystal Bruyere
was previously tenured on 9/1/09. Crystal Bruyere holds permanent certification in the area of Mathematics

7-12

Appoint Julie Dahlen as a Social Studies teacher from the preferred eligible list in accordance with Education
Law Section 3013(3) at a salary of $60,250 (Step 11, BA 72) effective 9/01/16. Julie Dahlen was previously

tenured on 9/1/08. Julie Dahlen holds permanent certification in the area of Social Studies 7-12.

4. Consent Agenda - Tenure

R7/12/16

Approve the following tenure appointments effective on the date indicated:

Name

Tenure Area

Certification Years

Probationary

Period

Date

Board
Meeting

Tenure

Date

Ashlaw, Kim

Special
Education

Students with
Disabilities (Grades 1-
6), Students with
Disabilities (Grade 7-
12), Mathematics 7-12
& PreK-6

9/1/14 - 8/31/16

8/12/14

9/01/16

Bell, Sarah

Special
Education

Students with
Disabilities (Birth —
2), Students with
Disabilities (Grades 1-
6), Early Childhood 3
Education (Birth —
Grade 2) & Childhood
Education (Grades 1-
6)

9/01/13 - 8/31/16

8/13/13

9/01/16

Miller, Sara

Speech
Language
Pathologist

Speech & Language
Disabilities

9/01/13 - 8/31/16

8/13/13

9/01/16

White, Anne Marie

Special
Education

Students with
Disabilities (Grade 7-
12), Biology 7-12 & 2
General Science 7-12
Extension

9/01/14 - 8/31/16

8/12/14

9/01/16

Motion:

Seconded:

Yes:
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14. Miscellaneous
a. Resolved that the Superintendent of Schools recommends to the Board of Education to approve the CV-TEC
Adult Education and Safety Education Sponsorship Agreement, Co-Ser 13 Adult Education and Co-Ser 401
Accident Prevention/Pre-Licensing for the 2016-2017 school year.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. SEORA Type Il Resolution

Reconstruction to: Beekmantown Central School District Bus Garage
West Chazy, New York, Clinton County

Whereas: The Board of Education of the Beekmantown Central School District is considering proposed
renovations to the Bus Garage, to include installation of new bus lifts and replacement of an existing bus lifts.

Whereas: the Board has received and reviewed the proposed scope of the Project and has determined that it
complies with one or more of the following criteria for a Type Il action set forth in 6 NYCRR Part 617.5 - State
Environmental Quality Review (SEQRA):

1. maintenance or repairs involving no substantial changes to an existing structure or facility, or

2. replacement, rehabilitation or reconstruction of a structure or facility, in kind, on the same site, including
upgrading a building to meet building or fire codes, or

3. expansion of an existing school facility by less than 10,000 square feet.

Now Therefore Be It Resolved: the Board hereby determines in accordance with 6 NYCRR Part 617.5 that the
Project is a Type Il action for the purpose of SEQRA review, which will not have a significant impact on the
environment and hence is not subject to review under 6 NYCRR Part 617.5.

The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [] Kenneth Maurer, Sr.
[] Cathy Buckley [ ] Ed Marin [ ] Debbie Passno
[] Joseph Graziane [] Jason Marsh [] Pauline Stone

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda (Transfers, Financial Reports, and Parkview at Ticonderoga, LLC)
are hereby approved:

15. Financial
a. Approve the following transfers over $5,000 as of 6/30/16:

Reallocate funds for BES & CHES Textbook Order

From: A2110.402.04.00 Board goals and curriculum improvements ~ $13,705.03

To: A2110.480.01.00 Textbooks & Consumables BES $8,656.44
To: A2110.480.02.00 Textbooks & Consumables CHES $5,048.59

Reallocate funds for non-resident foster student billings from other districts.
From: A2250.470.00.00 $35,000
To: A2110.470.00.00 $35,000

R7/12/16 Page 20 of 22




Reallocate funds for district wide year end material and supplies purchases
From: A9010.800.00.00 $15,000
To: A2110.450.00.00  $15,000

Reallocate funds for various BOCES services received throughout the year
From: A2250.490.00.00 $63,728.54
To: A2110.490.00.00 $48,153.14
To: A2280.490.00.00 $ 8,910.40
To: A2630.490.00.00 $ 6,665.00

b. Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (May 2016)
Treasurer’s Revenue Report — (May 2016)
Treasurer’s Monthly Cash Report — (May 2016)
Trial Balance — (May 2016)

Extra-Curricular (April & May 2016)

c. Acknowledge receipt of the Warrant Report for May 2016

d. Acknowledge receipt of the Budget Transfer Report for May 2016 and Due To & Due From Report as of May
2016.

e. WHEREAS, Parkview at Ticonderoga, LLC filed a case challenging the assessment of their property, located at Tax
Map No.: 206.-2-24 in the Town of Plattsburgh (the “Parkview Property™), under Real Property Tax Law Article
7, in assessment year 2015 under index number: 1011-2015 (the “Case™);

WHEREAS, the Beekmantown Central School District (“School District”) Board of Education (“Board”), upon
the recommendation of the School District attorneys Stafford, Owens, Piller, Murnane, Kelleher, & Trombley,
P.L.L.C., desires settle the Case;

WHEREAS, the terms of the settlement would result in: no change in assessment for assessment year 2015, but a
reduced assessment from $2,370,000 to $2,000,000 for assessment years 2016, 2017, and 2018; and

WHEREAS, the reductions in assessments for assessment year 2016, 2017, and 2018 will not result in the School
District having to refund any taxes to the taxpayer.

NOW THEREFORE, BE IT RESOLVED, that the Board hereby accepts the terms and conditions of the proposed
settlement regarding certain tax certiorari actions relating to the Parkview Property and authorizes the School
District attorney to: execute any settlement agreement(s) in material conformity with the terms outlined herein
and take all actions necessary on behalf of the District in effectuating the terms of the settlement agreement(s).

The roll-call vote was as follows:

] Andrew Brockway ] Michael Hagadorn [] Kenneth Maurer, Sr.
[] Cathy Buckley [ ] Ed Marin [ ] Debbie Passno
[] Joseph Graziane [ ] Jason Marsh [] Pauline Stone

16. Additional Items to Discuss

. Board Retreat
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e  Committee Appointments

0 Audit

Cafeteria

Employment

Health & Safety

Operations

Policy

Professional Development Plan
Technology

OO0OO0OO0O0O0O0

17. Public Comment (10 minutes)

18. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

19. Executive Session (to discuss the employment history of a particular person(s))

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time In:
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time Out:

20. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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Operations Committee Meeting
June 9, 2016
Location: District Offices

Minutes

Attendance: ~ Dan Mannix, Superintendent - BCSD

Mary LaValley Blaine, School Business Executive - BCSD
Dan Noonan, Director of Facilities - BCSD

Joshua Nolan, Building Maintenance Mechanic — BCSD
Greg Myers, Head Teacher and Athletic Coordinator - BCSD
Michael Hagadorn, Board of Education Member - BCSD
Leonard King, Board of Education Member - BCSD

Garrett Hamlin, Tetra Tech Architects and Engineers

Jim Bouffard, Tetra Tech Architects and Engineers

Tom Farlow, Tetra Tech Architects and Engineers

Absent: Jason Marsh — BCSD

The meeting was called to order at: 4:30 p.m.

1) Garrett Hamlin discussed the finalization of the BCS Building Condition Survey report with NYSED.

2) Garrett provided a summary of the report next steps with upload to the SED Portal and certification by District.

3) The group then began a review of Capital Project needs and an updated site plan models/options relative to

maximizing the use of fields on campus. The group reviewed the overall budget constraints and discussed
the importance of the focus remaining on instructional programming needs of students based upon four
cornerstones of educational learning space improvements, parking lot safety, improvements for physical
education, community health and wellness and interscholastic events and bus garage improvements. It was
noted that some identified needs at the bus garage could be addressed with the annual Capital Outlay Project.
The group then establishing 4 subcommittees to study and recommend areas of capital improvement under
the four cornerstones. The Sub Committees should be prepared to provide the group recommendations at the
next Operations meeting.

4) The group discussed Parking and Traffic improvements, noting some measures were undertaken in the interim

5)

to provide some traffic/pedestrian flow controls at the Main Campus with jersey barrier placement.
Additionally measures will be taken at the Cumberland Head Elementary School to provide a revised traffic
flow, separating car and Bus traffic and providing for a student drop off area, and pedestrian pathways with
sidewalk and fencing improvements including additional paving to provide for some parking.

The group discussed the need on the Main Campus for Large Group Instruction areas at the Middle School
and High School, as well as modifications needed at the Beekmantown Elementary All Purpose Room to
better serve both cafeteria services as well as physical education indoor space functionality and identify the
best functional use of the space and nearby spaces.
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6) Ongoing tasks with RFP’s out for boundary surveys and wetlands delineation mapping. It is expected the
work would be completed in 45 — 60 days.

7) The next Operations meeting is Wednesday 7/20/2016 at 4:30 pm, same location. The Operations committee
set a goal of September 15" for final scope of project recommendation.

Respectfully submitted,
Mary LaValley Blaine
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Beekmantown Central School District
Audit Committee
Place: District Office
June 13, 2016
Minutes

Present: Ed Marin, Board Member
Cathy Buckley, Board Member
Pauline Stone, Board Member

Others:
Daniel Mannix, Superintendent
Eric Bell, District Treasurer
Mike Boulrice, External Auditor (In: 8:40am, Left 8:58pm)

The meeting was called to order at 8:04 a.m. by Mrs. Buckley.
Mr. Bell, District Treasurer, volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the May 2016 Financial Reports as submitted by the
District Treasurer. Discussion was had on the cafeteria services provided to date. The committee was
informed that the NYS Comptroller’s office was in this past week to review the tax levy limit calculation
for the 2016-2017 budget. The auditor found that all calculations were made accurately and he had no
findings. Additionally the committee was informed that the cafeteria has served 636,701 breakfast, lunch
and snack meals as of May 31* which is 407,481 more than last year. Discussion was had on the 1 to 1
initiative roll out and Mr. Mannix gave an update on phase 2 and 3 of the process. It was noted that
expenditures will be higher than other months in June because of the large year end payroll. Mrs. Buckley
and Mr. Marin followed with questions about specific budget codes on the appropriations status and revenue
status reports. Mrs. Stone motioned and Mr. Marin seconded the Financial Reports to be forwarded to
the full Board of Education for acceptance at the next Board of Education meeting.

The committee also reviewed and discussed the May 2016 claims audit logs submitted by the internal claims
auditor Linda Garrant. It was noted that the claims auditor reviewed over 1,000 invoices during the Month
of May.

The audit committee met with external auditor Mike Boulrice for the audit beginning on Monday July 18,
2016 for the school year end June 30, 2016. The audit committee did not have any specific questions or
concerns for the auditor. Mr. Boulrice explained the audit process and timeline to the committee. Further
discussion was had on Other Post-Employment Benefits (OPEB), ERS & TRS long term liability/assets,
single audit function and cafeteria operations.

The next audit committee meeting is to be scheduled at a later date after the external audit is completed.
The meeting was adjourned at 9:00 a.m.

Respectfully Submitted,
Cathy Buckley, Committee Chair






Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
June 14, 2016

Minutes
Call to Order Andrew Brockway called the meeting to order at 6:15 pm and Kenneth Maurer led the pledge
of allegiance.
Members Present Members Present
X Andrew Brockway ] Michael Hagadorn [X] Kenneth Maurer, Sr.
X Cathy Buckley (arrived @ 6:19 pm) [X] Leonard King [X] Debbie Passno (arrived @ 6:25 pm)
X Joseph Graziane X Ed Marin [X] Pauline Stone

X] Michaela LaFountain, Ex-Officio, Student Board Member

Others Present Others Present

X Daniel Mannix, Superintendent

X Justin Gardner, HS Principal

X Amy Campbell, MS Principal

X] Michael Johnson, MS Assistant Principal

X] Garth Frechette, CH Principal

X] LeeAnn Short, Interim BE Principal & Director of Special Services
X Polly Tavernia, Director of Pupil Services

X Sarah Paquette, Elementary Assistant Principal/BCSD Grants Coordinator
DX Gary Lambert, Director of 21 Century Learning (arrived @ 6:17 pm)
X] Mary Swanson, Director of Curriculum & Instruction

[ ] Mary LaValley Blaine, School Business Executive

X Eric Bell, District Treasurer

X Joanne Menard, District Clerk

Visitors Visitors
Patty Gallagher Robert King Sue King
Approval of Approval of Agenda
Agenda It was moved by Leonard King, seconded by Pauline Stone and carried, that the Board of

Education approve the agenda.

Public Comment  (None at this time.)

Public Comment
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Board Recognition

Reports

6/14/16

Presentations

Topic: Board Recognition
Presenter: Board President Andrew Brockway, & Superintendent Daniel Mannix

Name Area Years of Service

King, Leonard Board Member 7/1/06 — 6/30/16

LaFountain, Michaela Ex-Officio, Student Board Member 712015 - 6/2016
Marking, Alexis New Ex-Officio, Student Board Member

The Board President and Superintendent presented an eagle to Leonard King for ten years of
service on the Board of Education and Michaela LaFountain for serving as the Ex-Officio,
Student Board Member for the 2015-2016 school year.

Alexis Marking, the new Ex-Officio, Student Board Member as of 7/1/16 was not in
attendance.

Reports

Daniel Mannix, Superintendent of Schools reported on the following:
e Thanked the school community for passing the budget with an 82% pass rate and the
capital reserve fund at an 84% pass rate.

Cathy Buckley arrived at 6:19 pm.

¢ Showed a video of the past year prepared by students. This will be shared with the
Rotary Club tomorrow morning.
¢ Presented a flyer with highlights:

“A District Working for Students”

Global Careers* (Swarovski Partnership)

Building Trades*/Shop Classes (New this Year)

Project Based Learning (PBL) — 8" Grade (New this Year)
7" Grade —in 2016-2017

Agricultural Entrepreneurship* Class with welding booths

Beekmantown Adventure Zone

ELT Field Trips

College for Every Student

Dog Treats*

Beek Squad* (student run help desk)

Wi-Fi Take Hop Spots and Wi-Fi Buses

Eagle Mart* (And oldie but a goodie)

Digital Initiative (revamping the way we teach and learn)

Red Gray Café* (student run coffee shop)

All Kids Eat Free — breakfast, lunch & snack (600,000 meals)

Results driven

*P-COM: Pathways to Careers Occupations and Manufacturing

¢ Superintendent Hearings have decreased from approximately 40 to one this year with
credit going to the teachers and administrators.

e Discipline referrals are down 100%

o Attendance has increased from 93% to 96%
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¢ Presently looking at data from the State

¢ The Capital Project is coming up and the community and leadership need to understand
the capital project. The district needs to explain how the Capital Project is funded by
using existing funds — reinvesting.

Debbie Passno arrived at 6:25 pm.

The Superintendent explained the Four Cornerstones of the $18,000,000 Capital Project:
1) Student & staff safety in parking lots
2) Outside Facilities
3) 21% Century Learning Spaces
4) Safety in Bus Garage
Discussion on creation of sub-committees and targeted dollar values as per cornerstones.

The Superintendent next submitted proposed Board Goals for 2016-2018.

Goal 1: Increase the effectiveness of core instruction of our adopted curriculum to increase
differentiation of instruction and implement researched based proven Tier I, Il and Il interventions for
all students with the primary purpose of improving student outcomes.

Goal 2: Support and enhance all educators in Phases (I — 1V) of the BCSD Digital Initiative for the
purpose of providing exceptional resources for teaching and learning in a student centered progressive
21st Century learning environment.

Goal 3: Effectively plan and prepare for a Capital Project and Energy Performance enhancements to
provide our students with a state of the art environment where safety, learning and physical activity
are paramount.

Goal 4: Promote and enhance an engaging and progressive environment through the successful
implementation of the Extended Learning Time Grant and Project Based Learning in the MS.

Goal 5: Strengthen and build the continuity of our supervisory and administrative teams while
building contingency plans for continued success.

The Superintendent stated a Board Retreat would be scheduled soon. Implementation steps
will be added to the Board Goals, then the goals will be adopted.

A question and answer period followed.
The Superintendent stated he will be proposing District Goals.

The Board President commented that the district has received a lot of inquiries about the
safety of the parking lots that needs immediate attention.

The Superintendent stated the district needs to determine what the district wants to remedy
and identify what the true needs are.

Board Member Cathy Buckley inquired about interventions and asked the Superintendent to
explain the different tiers. The Superintendent explained the difference in Tier I, Il & I1I. A
question and answer period followed.

Eric Bell, District Treasurer reported on the following:
e The State Comptroller reviewed the district’s tax cap calculation. The district
received a clean review with no changes or findings.
o The resolution for the capital reserve fund is on the agenda. This was approved by
the voters and now the district will fund the reserve.
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e Graduation is 6/24/16 and the fiscal year ends on 6/30/16. The audit begins on
7/18/16 and the audit must be filed with the State by 10/15/16.
e The audit committee met with the external auditor.

Michaela LaFountain, Ex-Officio, Student Board Member reported on the following:

¢ Inquired about plastic trays vs. styrofoam trays in the cafeteria.

e Students and teachers grew close due to the chromebooks. These have a high impact
for education.

e The high school recently held an ice cream social with brownie sundaes given to all
teachers. Also, a buffet style ice cream social was served in cafeteria with prizes
given to students who passed their class, had less than 5 unexcused absences and no
referrals.

¢ Students are taking regents and the new tables should improve test scores.

e The track team won the State Champion.

The seniors had their picture taken with cap and gown. This was new this year.

Parade through the hallways.

Several banquets are scheduled this month.

Graduation is 6/24/16 at 7:00 pm.

Seven students were in the National Honor Society from CV-TEC.

8" grade went to Boston, 7" Grade STEM went to the Great Escape and the 6" grade

went to the Cosmodome.

o Relay for Life Walk-A-Thon — raised money for the Relay.

o Free lunches and snacks this year was great.

e Parking lot changes — barriers help out.

The Superintendent stated one-third of the materials have been installed in the parking lot
and a resolution on tonight’s agenda for bid award to fix the remaining issues for the CH
parking lot.

Committee Reports

e Audit
Board Member Cathy Buckley stated the Audit Committee met yesterday. The State
Comptroller had no findings on the tax cap calculation. The cafeteria program has served
approximately 600,000 breakfasts, lunches and snacks. This is 400,000 more meals then last
year. The committee met with the external auditor Michael Boulrice from Boulrice & Wood
PC.

e Operations
Superintendent Mannix updated the Board on the Operations Committee meeting in the

absence of Board Member Michael Hagadorn. The Superintendent submitted a handout for
an $18,000,000 Capital Project broken into four categories as follows:

1) Bus Garage Improvements Sub-Committee ($1 Million)

2) PE/Wellness/Interscholastic Sub-Committee ($3.5 Million)

3) Parking Lot/Safety Sub-Committee ($1.5 Million)

4) Educational/Facilities Sub-Committee to Educational Space (these committees were merged)
($12 Million)
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Minutes

CSE, CPSE & 504
Recommendations

Resignations

Landry, Patience
Griffin, Colbie

Appointments

Champagne, Tammie

Substitutes

6/14/16

It was moved by Debbie Passno, seconded by Pauline Stone and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolution on this consent agenda (Minutes, CSE, CPSE & 504 Recommendations):

Consent Agenda - Minutes

Board of Education Committee
Meetings Meetings
5/10/16 5/13/16 Audit
5/17/16 Annual District
Meeting

New Business
Consent Agenda — CSE, CPSE and 504 Recommendations
Approval of CSE, CPSE and 504 recommendations dated 6/14/16

It was moved by Pauline Stone, seconded by Debbie Passno and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Resignation, Appointments & Tenure):

Personnel

Resignations
Accept the following resignations on the date indicated:

Name Position Effective
Date
Landry, Patience Jr. Honor Society 2/01/16
Griffin, Colbie School Monitor (cafeteria) 6/08/16

Consent Agenda — Appointments

Approve Tammie Champagne to the extra-curricular assignment of Jr. Honor Society due to
the resignation of Patience Landry for the remainder of the 2015-2106 school year effective
at a stipend amount of $1,080 (prorated).

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date

Maher, Mary Instructional 5/16/16
Testa-Stout, Judianne Instructional 5/18/16
Gaida, Brian Instructional 5/18/16
Cushman, Katherine Instructional 5/23/16
Carlin, Emily Instructional 5/23/16
Cook, Patricia Instructional 9/08/16
Graves, Mary Ellen Instructional 9/08/16
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Johnson, Michael

Permanent Civil Service
Daniels, Jolene

Brow, Rachel
Provost, Jeffery

Probationary Civil
Service

Placidi-Tatro,
AnnaMaria

Provisional Civil Service

Michel, Dawn

Glushko, Karen

Dow, Nancy

Temporary Summer
Helper

Summer Food Service
Program

6/14/16

Approve Michael Johnson internship for summer school for the period 7/11/16 — 8/19/16.

Salary TBD.

Approve the following Permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Daniels, Jolene Custodial Worker 6/18/15 - 6/17/16 6/09/15 6/18/16
Brow, Rachel Food Service Helper 2/11/15 - 6/20/16 2/10/15 6/21/16
Provost, Jeffery Building Maintenance Worker 6/19/15 — 6/28/16 6/23/15 6/29/16
Approve the following Civil Service probationary appointments as indicated:
Name Civil Service Probationary 2015-2016 Contact
Title Period Salary
Placidi-Tatro, .
AnnaMaria Food Service Helper 6/15/16 — 1/09/18 | $12.00/hr. | 10 months

Approve the following Civil Service provisional appointment effective 6/15/16 as indicated:

Name Civil Service 2015-2016 Contact
Title Salary
Michel, Dawn School Lunch Cashier $12.00/hr. | 10 months

Approve Karen Glushko as the Transition Coordinator for the Incarcerated Youth/EPE
Program at the Clinton County Jail for up to five (5) hours weekly (evenings or weekends) at
$35.00 per hour effective 6/15/16.

Approve Nancy Dow as Chairperson of the Committee on Special Education (CSE) and
Chairperson of 504’s at the rate of $150 per day or $75.00 per half day effective 5/10/16 for
the 2015-2016 school year.

Approve the appointments of the following individuals for temporary summer help:

Name Title Hourly Rate | Work Week Dates
Deming King, Cyd Custodial Worker $10.00 5 Days 7/05/16 — 8/26/16
Mary, Bonnie Custodial Worker $10.00 5 Days 7/05/16 — 8/26/16
Rice, Davey Custodial Worker $10.00 5 Days 7/05/16 — 8/26/16
Brow, Johanna Custodial Worker $10.00 4 Days 7/11/16 - 8/26/16

Program which is offered from 6/27/16 through 8/19/16.

Approve the appointments of the following individuals for the Summer Food Service

Name Position Rate Start Date
LaValley, Carolyn Cook $15.00/hr. 6/27/16

LaBier, Sue Cook $15.00/hr. 6/27/16
Senecal, Victoria Food Service Helper $10.00/hr. 7/05/16
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Special Education
Summer School

Individuals for
Department of 21%
Century Learning

Summer Bridge
Program

6/14/16

Approve the appointments of the following individuals for Special Education Summer School
from 7/11/16 through 8/19/16.

Name Position Rate

Bell, Sarah Special Education Teacher $40.00/hr
Boire, Lisa Special Education Teacher $40.00/hr
Criss, Amy Special Education Teacher $40.00/hr
Downey, Tracy Special Education Teacher $40.00/hr
Knight, Sara Special Education Teacher $40.00/hr
Miller, Scott Special Education Teacher $40.00/hr
Petrashune, Jolie Special Education Teacher $40.00/hr
Rock, Jessica Special Education Teacher $40.00/hr
Trombley, Nellie Special Education Teacher $40.00/hr
Bernard, Tara Teacher Aide/Student Aide $12.00/hr
Bradley, Nikki Teacher Aide/Student Aide $12.00/hr
Brockway, Paula Teacher Aide/Student Aide $12.00/hr
Burns, Bobbie Teacher Aide/Student Aide $12.00/hr
Drapeau, Denise Teacher Aide/Student Aide $12.00/hr
Favreau, Jennifer Teacher Aide/Student Aide $12.00/hr
Hagar, Tracy Teacher Aide/Student Aide $12.00/hr
Kaczmarczyk, Ashley Teacher Aide/Student Aide $12.00/hr
King, Chelsey Teacher Aide/Student Aide $12.00/hr
King, Tina Teacher Aide/Student Aide $12.00/hr
Ko, Susan Teacher Aide/Student Aide $12.00/hr
LaFountain, Linda Teacher Aide/Student Aide $12.00/hr
Tromblee, Charlene Teacher Aide/Student Aide $12.00/hr
Powell, Amy Occupational Therapist $40.00/hr
Roberts, Rachelle Physical Therapist $40.00/hr
Burke, Doreen Speech and Language Pathologist $40.00/hr
Tyrell, Sharon Speech and Language Pathologist $40.00/hr
Bean, Kim Crisis Counselor $40.00/hr
Ducatte, Randy Crisis Counselor $40.00/hr
Mieles, Toni Substitute Teacher Sub Rate
Snyder, Morgan Substitute Teacher Sub Rate
Winterkorn, Anne Substitute Teacher Sub Rate
Hansen, Josee Nurse $18.00/hr

Approve the appointments of the following individuals for the Department of 21 Century
Learning from 6/20/16 — 9/2/16 at $9.00 per hour from approximately 8:00 am — 2:00 pm.

Name Position Rate
Jacob Durgan Summer Intern $9.00/hr.
Tavin Head Summer Intern $9.00/hr.
Trevor Heroux Summer Intern $9.00/hr.
Hailey Waldron Summer Intern $9.00/hr.
Robert (RJ) Barcomb Substitute Summer Intern $9.00/hr.
Eden Habina Substitute Summer Intern $9.00/hr.
Devin Tromblee Substitute Summer Intern $9.00/hr.
Brian Wister Substitute Summer Intern $9.00/hr.

Approve the following individuals for the Summer Bridge Program (ELT funded Summer
School) at $40.00 per hour from 7/11/16 through 8/19/16:

Julie Millrons Moschelle
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Tenure

McCarty. Lynn

Use of District Facilities
for Recreation Programs

Athletic Merger
Lady Eagles Hockey

Athletic Merger
Boy’s Ice Hockey

Athletic Merger
Girl’s Gymnastics

MOU w/BTA
ELT

MOU w/BTA
Summer School

Building Level School
Emergency Response
Plans

6/14/16

Consent Agenda - Tenure

Approve the following tenure appointments effective on the date indicated:

Tenure Probationary Date Tenure
Name Certification Years . Board
Area Period Mesti Date
eeting
Special Students with
McCarty, Lynn pecial Disabilities 3 7/1/13 - 6/30/16 8/13/13 7/01/16
Education
(Grades 1-6)

It was moved by Leonard King, seconded by Debbie Passno and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent agenda (Use of School Facilities, Athletic Mergers,
MOU with BTA (ELT), MOU with BTA (Summer School), Building Level School
Emergency Response Plans and District-Wide School Safety Plan) are hereby approved:

Miscellaneous

Approve the Town of Plattsburgh and the Town of Beekmantown Recreation Departments,
Jr. Digger & Volleyball Academy and Jump Camp to use the Beekmantown Central School
District facilities for recreation programs for the 2016-2017 fiscal year.

Approval of the athletic merger with Chazy Rural School and NCCS for Lady Eagles Hockey
Program for the 2016-2017 school year. The calculation will be a per student charge with the
total costs of the program divided by the number of participants.

Approval of the athletic merger with Chazy Rural School for boy’s ice hockey for the 2016-
2017 school year. The calculation will be a per student charge with the total costs of the
program divided by the number of participants.

Approval of the athletic merger with Saranac Central School District for girl’s gymnastics for
the 2016-2017 school year. The calculation will be a per student charge with the total costs
of the program divided by the number of participants. Saranac Central School District will
be responsible for providing transportation to the practice site while Beekmantown Central
School District will be responsible for providing transportation to all away matches.

Approve the Memorandum of Understanding with the Beekmantown Teachers’ Association
and the Beekmantown Central School District for the Extended Learning Time for the 2016-
2017 school year.

Approve the Memorandum of Understanding with the Beekmantown Teachers’ Association
and the Beekmantown Central School District for the Summer School from 7/11/16 —
8/19/16.

Approve the following Building Level School Emergency Response Plans for the 2015-2016
school year:
Beekmantown Elementary School
Cumberland Head Elementary School
Beekmantown Middle School
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District-Wide School
Safety Plan

Transfers

6/14/16

Beekmantown High School

Approve the Beekmantown Central School District — District-Wide School Safety Plan.

It was moved by Leonard King, seconded by Cathy Buckley and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves the
following resolutions on this consent (Transfers, Financial Reports, Bid Award (Trash
Removal, Bid Award (Parking Lot & Traffic Safety), Capital Reserve, Retirement Reserve
and Grant Amendment) are hereby approved:

Financial

Approve the following transfers over $5,000:

Reallocate funds from instructional coaching stipends to non-instructional coaching stipends.
From A2855.150.00.00 $10,447.56
To A2855.160.00.00  $10,447.56

Reallocate funds for Bond principal and interest payment on long term debt
From: A9060.800.00.00 Employee Benefits - Med/Dental Ins. $45,000
To: A9901.960.00.00 Debt Service — Debt Service $45,000

Reallocate funds to cover the winning bid for the CHES parking lot & sidewalk improvements
From: A9060.800.00.00 Employee Benefits- Med/Dental Insurance $175,000
To: A1621.463.00.00 Buildings & Grounds- Projects $175,000

Reallocate funds to cover cafeteria losses
From: A5510.307.00.00 Diesel $125,000
To: A9950.902.00.00 Interfund Transfer-Cafeteria ~ $125,000

Reallocate funds for purchase of students’ chrome book cases
From: A2110.400.00.01 Partnerships ~ $13,168
To: A2630.450.00.00 Computer Assist Inst— M&S  $13,168

To use reserve funds to cover employee benefit payments following receipt of eight (8)
announced retirements from service.

From: A867 Employee Benefits Accrued Liability Reserve $91,467.14

To: A9070.800.21.00 Employee Sick Leave payout TSA $84,267.14

To: A5510.160.00.99 Employee sick /vacation leave payout $7,200.00

Reallocate funds for building and grounds year end projects
From: A1620.479.00.00 Operation of Plant- Fuel Oil $30,000
To: A1621.463.00.00 Maintenance of Plant — Projects $30,000

Reallocate funds for Land Surveys and Wetland Surveys
From: A2250.490.00.00 Program for Students w/ Disabilities- BOCES Services ~ $60,000
To: A1621.463.00.00 Maintenance of Plant — Projects ~ $60,000

Reallocate Funds for replacement of main campus sign
From: A1620.479.00.00 Operation of Plant — Fuel Oil $19,900
To: A1621.463.00.00 Maintenance of Plant — Projects $19,900
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Financial Reports

Award of Bids
Trash Removal &
Recycling

Award of Bids
Parking Lot & Traffic
Safety Enhancement

Capital Reserve Fund

NYS & Local
Employees’ Retirement
System

6/14/16

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (April 2016)
Treasurer’s Revenue Report — (April 2016)
Treasurer’s Monthly Cash Report — (April 2016)
Trial Balance — (April 2016)

Extra-Curricular — (January — March 2016)

Acknowledge receipt of the Warrant Report for April 2016

Acknowledge receipt of the Budget Transfer Report for April 2016 and Due To & Due From
Report as of April 2016.

WHEREAS, the Board of Education, in accordance with Article 5-A of the General
Municipal Law, invited sealed bids for trash removal and recycling for the period 7/1/16 —
6/30/17, which bids were opened publicly on 6/07/16 and

WHEREAS, one (1) bid was received, and

THEREFORE, BE IT RESOLVED, that the Board of Education hereby determines that the
bid from Casella Waste Management be awarded in the amount of $29,936.

WHEREAS, the Board of Education, in accordance with Article 5-A of the General
Municipal Law, invited sealed bids for Parking Lot & Traffic Safety Enhancement for 2015-
2016, which bids were opened publicly on 6/07/16 and

WHEREAS, three (3) bids were received, and

THEREFORE, BE IT RESOLVED, that the Board of Education hereby determines that the
bid from Luck Bros, Inc. of Plattsburgh, NY be awarded in the amount of $171,470.

Whereas, the Board of Education as authorized by voter approval dated May 17, 2016
desires to establish a new ten-year reserve fund pursuant to Section 3651 of the Education
Law for the purposes of financing a Capital Reserve Fund to be used to pay the cost of any
object or purpose for which bonds may be issued for renovations, improvements, and
additions to District facilities;

Therefore, Be It Resolved, that the Board establishes a reserve fund pursuant to Section
3651 of Education Law as authorized by the voters on May 17, 2016, to be known as
the Capital Reserve Fund, to be used to pay the cost of any object or purpose for which
bonds may be issued for renovations, improvements, and additions to District facilities;

Be It Further Resolved, that the Board hereby authorizes and directs the School District
Treasurer to fund the reserve fund from any excess General Fund monies for the fiscal year
ended June 30, 2016, in the maximum amount of $500,000 and annually thereafter during
the term of the reserve fund.

Whereas, The Board of Education established a reserve fund pursuant to Section 6-r of the
General Municipal Law, known as the Retirement Contribution Reserve Fund, for the
purpose of financing retirement contributions to the New York State and Local
Employees’ Retirement System; and
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Amendment
2015 ELT Grant

Digital Sign

Summer School Staffing

Reminder — Upcoming
Events

Reorganizational
Meeting

Public Comment

Thank You

Adjournment

6/14/16

Be It Resolved, that the Board hereby authorizes and directs the School Business Executive
to transfer monies from unexpended budget appropriation account balances for the 2015-
2016 school year, in an amount not to exceed $125,000., to increase such Reserve Fund.

Approve the amendment to the 2015 Extended Learning Time Grant (GC#13-021) for the
period 7/1/15 to 6/30/16 in the amount of $3,034,075 and approve amending the district
budget for the special aid fund for the 2015-2016 school year.

The roll-call vote was as follows:

X Andrew Brockway ] Michael Hagadorn [X] Kenneth Maurer, Sr.
X Cathy Buckley X Leonard King X] Debbie Passno
X Joseph Graziane X] Ed Marin X Pauline Stone

Additional Items to Discuss

¢ Digital Sign

The Superintendent informed the board the district was looking at a new electronic sign for
the front of the building and placing the sign perpendicular to the road so announcements are
visible on both sides.

e Summer School Staffing

The Superintendent stated special education staff for the summer was on the agenda;
however, regular education staffing was not. The district is still recruiting and names will be
placed on the 7/12/16 agenda retroactive to 7/11/16.

o Reminder — Upcoming Events
0 Scholarship Night 6/22/16 @ 6:30 pm
0 Senior Banquet 6/23/16 @ 5:30 pm
0 High School Graduation 6/24/16 @ 7:00 pm

e Reorganizational Meeting — 7/12/16

The Board President stated there will be a vacancy for the Vice President position since
Board Member Leonard King will be leaving the Board. The Board President commented
that if anyone has any questions about the position of President or Vice-President to talk with
the current President and Vice-President.

Public Comment

Simon Conroy commented that the district should look into the option of plastic trays vs.
styrofoam trays.

Board Member Debbie Passno thanked the CH Principal and staff for everything they did for
her grandchild.

Adjournment

It was moved by Leonard King, seconded by Debbie Passno and carried, that the meeting be
adjourned. Time 7:09 p.m.

Respectfully Submitted,

Joanne Menard, District Clerk
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Beekmantown Central School District

2016-2017 School Year
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CHAMPLAIN VALLEY EDUCATIONAL SERVICES (CVES)

CV-TEC ADULT EDUCATION
AND SAFETY EDUCATION SPONSORSHIP AGREEMENT

CO-SER 103 ADULT EDUCATION
CO-SER 401 ACCIDENT PREVENTION/PRE-LICENSING

The purpose of this agreement between the Beekmantown Central School District
and Champlain Valley Educational Services; hereafter referred to as CVES, is to describe the
responsibilities of the parties and to identify the conditions under which CVES will operate certain self-
sustaining instructional activities for adults during the 2016-2017 school year through the CV-TEC
Division.

It is agreed that the best interest of the residents of the area and of the enrollees in the
instructional activities will be served by such CVES programs based upon a number of
considerations.

School districts are authorized to provide such instructional activities under Education
Law (Section 4602 and others).

CVES is authorized to provide such instructional activities under Education Law (Section
1950) as approved by the Commissioner.

Joint performance by municipal corporations and/or performance by one for the other of
functions is authorized under the General Municipal Law (Section 119 and others).

Existing need and interest surveys, together with other planning information, indicate that
there is sufficient interest among adults in the subscribing districts to support certain self-
sustaining instructional activities.

The number of enrollees in such a program for adults in a single school district
would not warrant the operation of a comprehensive program, or if offered would
be uneconomical to operate. A single program planned for all of the subscribing
school districts in the area offers a wider choice for enrollees and more
economical operation.

The development of a single plan for the area will permit selecting the location for
each of the activities, which is more convenient for the majority of the enrollees
without regard to individual district boundaries.

The operation by Champlain Valley Educational Services of programs for adults has
developed recognition among residents and businesses of the area that CVES is an
appropriate agency for such services through the CV-TEC division. CVES Staff with
skills in planning and managing programs for adults already exists.





In consideration of the above and in consideration of the support expressed by other
subscribing school districts, it is agreed that Champlain Valley Educational Services
should operate a program of self-sustaining activities during the school year 2016-2017
in Adult Education (CO-SER 103) in the manner described below:

Champlain Valley Educational Services will develop a plan for Adult and Continuing
Education including Business and Industry training to serve adult residents and
businesses in this school district and in other subscribing school districts within the
CVES area.

The plan will be developed in cooperation with the districts in the CVES area, including
non-subscribers and both Clinton Community College and North Country Community
College, in order to provide the needs of residents in an effective manner, avoiding
uneconomical duplication of programs.

It is in the intent of both parties to operate a program, which will break even financially
without accumulating a surplus or creating a burden upon the school taxpayers of the
area.

In the event that projected revenues are insufficient to support the proposed program,
sufficient courses and/or budget items will be eliminated to insure a self sustaining
program before CVES incurs any financial commitments to support the operation of any
of the activities.

CVES will produce a monthly financial report of appropriations and revenues on a
projected and encumbered basis during the operation of the program. In the event that
unforeseen occurrences result in a projection showing insufficient revenues to support
the program, sufficient courses and/or budget line items will then be eliminated and/or
additional courses added to correct the imbalance.

All financial transactions related to the operation of this program will be kept in separate
accounts in the financial records of CVES and there will be no co-mingling with the
transactions from other program CO-SERS.

Should the operation of the program result in a surplus; such surplus will be paid by
CVES to the districts.

Should unforeseen liabilities to the program create a deficit which cannot be
overcome by adjustments during the program operation as described above, the
school district will reimburse Champlain Valley Educational Services for this deficit
promptly after the audit of CVES records for the school year.

It is agreed that CVES is the operating agency for these programs and that the district's
obligations are limited to the financial settlements described above. CVES will be solely
responsible for meeting the requirements and procedures for employment of personnel
and all matters related to such employment, direction, compensation and discharge.
This agreement will become effective upon acceptance by the Board of Education and
the Champlain Valley Educational Services. Such acceptance shall be recorded in the
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minutes of the respective boards and the date of such minutes recorded below with the
authorized signature.

This agreement is for one school year and positive action is required by each party to
extend or renew such agreement.

Accepted by the Board of Education of Beekmantown Central School District
on , 2016.

Authorized Signature Date

Accepted by the Champlain Valley Educational Services.

Mark C. Davey, Ed.D. Date
District Superintendent

Larry Barcomb
CVES Board President Date
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Policy Information

Series 2000 - School Board Governance and Operations

School District Officer and Employee Code of Ethics
Policy # 2160

The Board of Education recognizes that sound, ethical standards of conduct serve to increase the
effectiveness of school Board members and their staff, as educational leaders in their community. Actions
based on an ethical code of conduct promote public confidence and the attainment of district goals. The
Board also recognizes its obligation to set forth a code of ethics under the provisions of the General
Municipal Law, to adopt a code of ethics setting forth the standards of conduct required of all district
officers and employees.

Therefore, every officer and employee of the district, whether paid or unpaid, including members of the
Board of Education, shall adhere to the following code of conduct:

1. Gifts: An officer or employee shall not directly or indirectly solicit any gift or accept or receive any
gift having a value of $75 or more, whether in the form of money, services, loan, travel,
entertainment, hospitality, thing or promise, or any other form, under circumstances in which it
could reasonably be inferred that the gift was intended to influence him or her in the performance of
his or her official duties or was intended as a reward for any official action on his or her part.

However, the Board welcomes and encourages the writing of letters or notes expressing gratitude or
appreciation to staff members. Gifts from children that are principally sentimental in nature and of
insignificant financial value may be accepted in the spirit in which they are given.

2. Confidential information: An officer or employee shall not disclose confidential information
acquired by him or her in the course of his or her official duties or use such information to further
his or her personal interest. In addition, he/she shall not disclose information regarding any matters
discussed in an executive session of the Board whether such information is deemed confidential or
not.

3. Representation before the Board: An officer or employee shall not receive or enter into any
agreement, express or implied, for compensation for services to be rendered in relation to any
matter before the school district.

4. Representation before the Board for a contingent fee: An officer or employee shall not receive or
enter into any agreement, express or implied, for compensation for services to be rendered in
relation to any matter before the school district, whereby the compensation is to be dependent or
contingent upon any action by the school district with respect to such matter, provided that this
paragraph shall not prohibit the fixing at any time of fees based upon the reasonable value of the
services rendered.

5. Disclosure of interest in matters before the Board: A member of the Board of Education and any
officer or employee of the district, whether paid or unpaid, who participates in the discussion or
gives official opinion to the Board on any matter before the Board must publicly disclose the nature
and extent of any interest they or their spouse have, will have or later acquire in any actual or
proposed contract, purchase agreement, lease agreement, or other agreement involving the school
district, (including oral agreements) to the governing body and his/her immediate supervisor (where
applicable) even if it is not a prohibited interest under applicable law. The term “interest” means a
pecuniary or material benefit accruing to an officer or employee.

6. Investments in conflict with official duties: An officer or employee shall not invest or hold any
investment directly in any financial, business, commercial or other private transaction that creates a
conflict with his or her official duties.

7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or promise
to accept private employment when that employment or service creates a conflict with or impairs
the proper discharge of his or her official duties.






8. Future employment: An officer or employee shall not, after the termination of service or
employment with the Board, appear before the Board or any panel or committee of the Board, in
relation to any case, proceeding, or application in which he or she personally participated during the
period of his or her service or employment or that was under his or her active consideration. This
shall not bar or prevent the timely filing by a present or former officer or employee of any claim,
account, demand or suit against the district on his or her own behalf or on behalf of any member of
his or her family arising out of any personal injury or property damage or for any lawful benefit
authorized or permitted by law.

Distribution of Code of Ethics

The Superintendent of Schools shall cause a copy of this Code of Ethics to be distributed to every officer
and employee of the school district. Each officer and employee elected or appointed thereafter shall be
furnished a copy before entering upon the duties of his or her office or employment. In addition, the
Superintendent shall ensure that a copy of Article 18 of the General Municipal Law shall be kept posted in
each public building under the district's jurisdiction in a place conspicuous to the district's officers and
employees.

In addition to any penalty contained in any other provision of law, any person who shall knowingly and
intentionally violate any of the provisions of the Board's code of ethics and its accompanying regulation
may be fined, suspended or removed from office or employment, as the case may be, in the manner
provided by law.

Policy References:
Ref:
General Municipal Law §§806-808

Policy Cross References:
» 6700 - Purchasing

Adoption Date: 2/11/2003, Revised: 3/10/2009
2000 - School Board Governance and Operations

| ReLatep FiLes

- 2160-E School Board Code of Ethics Exhibit (pdf file - 419kb)






2160-E SCHOOL BOARD CODE OF ETHICS EXHIBIT

As a member of my Board of the Beekmantown Central School District, I will strive to improve
public education, and to that end I will:

e attend all Board meetings insofar as possible, and become informed concerning the issues to
be considered at those meetings;

e recognize that I should endeavor to make policy decisions only after full discussion at
publicly held Board meetings;

e render all decisions based on the available facts and my independent judgment, and refuse to
surrender that judgment to individuals or special interest groups;

e encourage the free expression of opinion by all Board members, and seek systematic
communications between the Board and students, staff, and all elements of the community;

e work with other Board members to establish effective Board policies and to delegate
authority for the administration of the schools to the Superintendent;

° communicate to other Board members and the Superintendent expressions of public reaction
to Board policies and school programs;

e maintain familiarity with educational issues through study and participation in programs
providing needed information, such as those sponsored by state and national school boards
associations;

e support the employment of those persons best qualified to serve as school staff, and insist on
a regular and impartial evaluation of all staff:

e avoid being placed in a position of conflict of interest, and refrain from using my Board
position for personal or partisan gain;

e take no private action that will compromise the Board or administration, and respect the
confidentiality of information that is privileged under applicable law; and

e remember always that my first and greatest concern must be the educational welfare of the
students.

Board Member Signature
Date
Adoption date: March 23, 2004

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






Policy Information

Series 5000 - Student Policies

Code of Conduct
Policy # 5300

I. INTRODUCTION

The Board of Education ("Board") is committed to providing a safe and orderly school environment where
students may receive and district personnel may deliver quality educational services without disruption or
interference. Responsible behavior by students, teachers, other district personnel, parents and other
visitors is essential to achieving this goal.

The district has a long-standing set of expectations for conduct on school property and at school
functions. These expectations are based on the principles of civility, mutual respect, citizenship, character,
tolerance, honesty and integrity.

The Board recognizes the need to clearly define these expectations for acceptable conduct on school
property, to identify the possible consequences of unacceptable conduct, and to ensure that discipline
when necessary is administered promptly and fairly. To this end, the board adopts this code of conduct
("code").

Unless otherwise indicated, this code applies to all students, school personnel, parents and other visitors
when on school property or attending a school function.

II. DEFINITIONS
For purposes of this code, the following definitions apply.

"Disruptive student" means an elementary or secondary student under the age of 21who is substantially
disruptive of the educational process or substantially interferes with the teacher's authority over the
classroom.

“"Gender” means actual or perceived sex and shall include a person’s gender identity or expression.

“Gender expression” is the manner in which a person represents or expresses gender to others, often
through behavior, clothing, hairstyle, activities, voice or mannerisms.

“Gender identity” is one’s self-conception as being male or female, as distinguished from actual
biological sex or sex assigned at birth.

“Sexual orientation” means actual or perceived heterosexuality, homosexuality or bisexuality.
"Parent" means parent, guardian or person in parental relation to a student.

"School property" means in or within any building, structure, athletic playing field, playground, parking
lot or land contained within the real property boundary line of a public elementary or secondary school, or
in or on a school bus, as defined in Vehicle and Traffic Law §142.

"School function" means any school-sponsored extra-curricular event or activity.
"Violent student" means a student under the age of 21 who:
1. Commits an act of violence upon a school employee, or attempts to do so.

2. Commits, while on school property or at a school function, an act of violence upon another student or
any other person lawfully on school property or at the school function, or attempts to do so.

3. Possesses, while on school property or at a school function, a weapon.

4. Displays, while on school property or at a school function, what appears to be a weapon.





5. Threatens, while on school property or at a school function, to use a weapon.

6. Knowingly and intentionally damages or destroys the personal property of any school employee,
student or any person lawfully on school property or at a school function.

7. Knowingly and intentionally damages or destroys school district property.

"Weapon" means a firearm as defined in 18 USC §921 for purposes of the Gun-Free Schools Act. It also
means any other gun, BB gun, pistol, revolver, shotgun, rifle, machine gun, disguised gun, dagger, dirk,
razor, stiletto, switchblade knife, box cutter, cane sword, electronic dart gun, Kung Fu star, electronic stun
gun, pepper spray or other noxious spray, explosive or incendiary bomb, or other device, instrument,
material or substance that can cause physical injury or death.

III. STUDENT RIGHTS AND RESPONSIBILITIES
A. Student Rights

The district is committed to safeguarding the rights given to all students under state and federal law and
district policy. In addition, to promote a safe, healthy, orderly and supportive civil school environment, all
district students have the right to:

1. Take part in all district activities on an equal basis regardless of race, weight, color, creed, national
origin, ethnic group, religion, religious practice, gender or sexual orientation or disability.

2. Present their version of the relevant events to school personnel authorized to impose a disciplinary
penalty in connection with the imposition of the penalty.

3. Access school policies, regulations, and rules and, when necessary, receive an explanation of those
rules from school personnel.

B. Student Responsibilities:
All district students have the responsibility to:

1. Contribute to maintaining a safe, supportive, and orderly school environment that is conducive to
learning and to show respect to other persons and to property.

2. Be familiar with and abide by district policies, rules and regulations dealing with student conduct.
3. Attend school every day unless they are legally excused and be in class, on time, and prepared to learn.

4. Work to the best of their ability in all academic and extra-curricular pursuits and strive toward their
highest level of achievement possible.

5. React to direction given by teachers, administrators and other school personnel in a respectful, positive
manner.

6. Work to develop mechanisms to manage their anger.
7. Ask questions when they do not understand.

8. Seek help in solving problems.

9. Dress appropriately for school and school functions.
10. Accept responsibility for their actions.

11. Conduct themselves as representatives of the district when participating in or attending school-
sponsored extra-curricular events and to hold themselves to the highest standards of conduct, demeanor,
and sportsmanship.

IV. ESSENTIAL PARTNERS

A. Parents





All parents are expected to:

1. Recognize that the education of their child(ren) is a joint responsibility of the parents and the school
community and collaborate with the district to optimize their child’s educational opportunities.

2. Send their children to school ready to participate and learn.

3. Ensure their children attend school regularly and on time.

4. Ensure absences are excused.

5. Insist their children be dressed and groomed in a manner consistent with the student dress code.

6. Help their children understand that in a democratic society appropriate rules are required to maintain a
safe, orderly environment.

7. Know school rules and help their children understand them so that their children can help create a safe,
supportive school environment.

8. Convey to their children a supportive attitude toward education and the district.
9. Build positive, constructive relationships with teachers, other parents and their children's friends.
10. Help their children deal effectively with peer pressure.

11. Inform school officials of changes in the home situation that may affect student conduct or
performance.

12. Provide a place for study and ensure homework assignments are completed.
B. Other School Personnel

1. Maintain a climate of mutual respect and dignity for all students regardless of actual or perceived race,
color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation,
gender or sex.

2. Maintain confidentiality in accordance with federal and state law.
3. Be familiar with the code of conduct.

4. Help children understand the district’s expectations for maintaining a safe, orderly environment.

ul

. Participate in school-wide efforts to provide adequate supervision in all school spaces.

6. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee, or any person who is lawfully on school property or at a school function.

7. Address personal biases that may prevent equal treatment of all students.

C. Teachers
All district teachers are expected to:

1. Maintain a climate of mutual respect and dignity, for all students regardless of actual or perceived race,
color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation,
gender or sex, which will strengthen students' self-concept and promote confidence to learn.

2. Be prepared to teach.
3. Demonstrate interest in teaching and concern for student achievement.
4. Know school policies and rules, and enforce them in a fair and consistent manner.

5. Maintain confidentiality in conformity with federal and state law.





6. Communicate to students and parents:

a. Course objectives and requirements

b. Marking/grading procedures

c. Assignment deadlines

d. Expectations for students

e. Classroom discipline plan.

7. Communicate regularly with students, parents and other teachers concerning growth and achievement.

8. Participate in school-wide efforts to provide adequate supervision in all school spaces, in conformity
with the Taylor Law.

9. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee or any person who is lawfully on school property or at a school function.

10. Address personal biases that may prevent equal treatment of all students in the school or classroom
setting.

D. Guidance Counselors

1. Maintain a climate of mutual respect and dignity for all students regardless of actual or perceived race,
color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation,
gender or sex.

2. Assist students in coping with peer pressure and emerging personal, social and emotional problems.

3. Initiate teacher/student/counselor conferences and parent/teacher/student/counselor conferences, as
necessary, as a way to resolve problems.

4. Regularly review with students their educational progress and career plans.

5. Maintain confidentiality in conformity with federal and state law.

6. Provide information to assist students with career planning.

7. Encourage students to benefit from the curriculum and extracurricular programs.

8. Make known to students and families the resources in the community that are available to meet their
needs.

9. Participate in school-wide efforts to provide adequate supervision in all school spaces.

10. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee, or any person who is lawfully on school property or at a school function.

11. Address personal biases that may prevent equal treatment of all students.
E. Principals

1. Promote a safe, orderly and stimulating school environment, supporting active teaching and learning for
all students regardless of actual or perceived race, color, weight, national origin, ethnic group, religion,
religious practice, disability, sexual orientation, gender or sex.

2. Ensure that students and staff have the opportunity to communicate regularly with the principal for
redress of grievances.

3. Maintain confidentiality in accordance with federal and state law.

4. Evaluate on a regular basis all instructional programs.





5. Support the development of and student participation in appropriate extracurricular activities.

6. Provide support in the development of the code of conduct, when called upon. Disseminate the code of
conduct and anti-harassment policies.

7. Be responsible for enforcing the code of conduct and ensuring that all cases are resolved promptly and
fairly.

8. Participate in school-wide efforts to provide adequate supervision in all school spaces.

9. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee, or any person who is lawfully on school property or at a school function.

10. Address personal biases that may prevent equal treatment of all students and staff.

11. Verify on an annual basis that student rights, responsibilities, and code of conduct have been
explained to all students.

F. The Dignity Act Coordinator

1. Promote a safe, orderly and stimulating school environment, supporting active teaching and learning for
all students regardless of actual or perceived race, color, weight, national origin, ethnic group, religion,
religious practice, disability, sexual orientation, gender or sex.

2. Oversee and coordinate the work of the district-wide and building-level bullying prevention committees.

3. Identify curricular resources that support infusing civility in classroom instruction and classroom
management; and provide guidance to staff as to how to access and implement those resources.

4. Coordinate, with the Professional Development Committee, training in support of the bullying
prevention committee.

5. Be responsible for monitoring and reporting on the effectiveness of the district’'s bullying prevention
policy.

6. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee, or any person who is lawfully on school property or at a school function.

7. Address personal biases that may prevent equal treatment of all students and staff.

G. Superintendent
The Superintendent is expected to:

I. Promote a safe, orderly and stimulating school environment, supporting active teaching and learning. for
all students regardless of actual or perceived race, color, weight, national origin, ethnic group, religion,
religious practice, disability, sexual orientation, gender or sex.

2. Review with district administrators the policies of the board of education and state and federal laws
relating to school operations and management.

3. Inform the board about educational trends relating to student discipline.
4. Maintain confidentiality in accordance with federal and state law.

5. Work to create instructional programs that minimize problems of misconduct and are sensitive to
student and teacher needs.

6. Work with district administrators in enforcing the code of conduct and ensuring that all cases are
resolved promptly and fairly.

7. Participate in school-wide efforts to provide adequate supervision in all school spaces.





8. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee, or any person who is lawfully on school property or at a school function.

9. Address personal biases that may prevent equal treatment of all students and staff.
H. Board of Education
All members of the Board of Education are expected to:

1. Collaborate with student, teacher, administrator, and parent organizations, school safety personnel and
other school personnel to develop a code of conduct that clearly defines expectations for the conduct of
students, district personnel, and visitors on school property and at school functions.

2. Adopt and review at least annually the district's code of conduct to evaluate the code's effectiveness
and the fairness and consistency of its implementation.

3. Lead by example by conducting board meetings in a professional, respectful courteous manner.

4. Promote a safe, orderly and stimulating school environment, supporting active teaching and learning for
all students regardless of actual or perceived race, color, weight, national origin, ethnic group, religion,
religious practice, disability, sexual orientation, gender or sex.

5. Maintain confidentiality in accordance with federal and state law.

6. Develop and recommend a budget that provides programs and activities that support achievement of
the goals of the code of conduct.

7. Address issues of harassment or any situation that threatens the emotional or physical health or safety
of any student, school employee, or any person who is lawfully on school property or at a school function.

V. STUDENT DRESS CODE

All students are expected to give proper attention to personal cleanliness and to dress appropriately for
school and school functions. Students and their parents have the primary responsibility for acceptable
student dress and appearance. Teachers and all district personnel should exemplify and reinforce
acceptable student dress and help student development and understanding of appropriate appearance in
the school setting. All aspects of student dress, grooming and appearance, shall:

1. Be safe, appropriate and not disrupt or interfere with the educational process.

2. Recognize that chest, midsection and buttocks shall be covered at all times.

3. Ensure that undergarments are completely covered with outer clothing.

4. Include footwear at all times. Footwear that is a safety hazard will not be allowed.
5. Not include pajamas or slippers

6. Not include head coverings (ex. Bandanas, hoods, hats or sunglasses), during the instructional day,
except for a medical or religious purpose.

7. Not include items that are vulgar, obscene and libelous or denigrate others on account of actual or
perceived race, color, weight, national origin, ethnic group, religion, religious practice, disability, sexual
orientation, gender or sex.

8. Not promote and/or endorse the use of alcohol, tobacco or illegal drugs and/or encourage other illegal
or violent activities, or include sexual innuendo.

9. Not include, but are not limited to, spikes, chains, wallet chains, pins and other sharp objects.
10. The use of backpacks during the instructional day is strongly discouraged.

Each building principal or designee shall be responsible for informing students and their parents of the
student dress code at the beginning of the school year and any revisions to the dress code made during
the school year. Students violating the dress code shall be required to modify their appearance by





covering or removing the offending item and, if necessary or practical, replacing it with an acceptable
item. Students refusing to do so shall be subject to further discipline up to and including in school, after
school, and out of school suspension.

VI. PUBLIC CONDUCT ON SCHOOL PROPERTY

The district is committed to providing an orderly, respectful environment that is conducive to learning. To
create and maintain this kind of an environment, it is necessary to regulate public conduct on school
property and at school functions. For purposes of this section of the code, “public” shall mean all persons
when on school property or attending a school function including students, teachers and district personnel.

The restrictions on public conduct on school property and at school functions contained in this code are not
intended to limit freedom of speech or peaceful assembly. The district recognizes that free inquiry and free
expression are indispensable to the objectives of the district. The purpose of this code is to maintain public
order and prevent abuse of the rights of others.

All persons on school property or attending a school function shall conduct themselves in a respectful and
orderly manner. In addition, all persons on school property or attending a school function are expected to
be properly attired for the purpose they are on school property.

A. Prohibited Conduct
No person, either alone or with others, shall:
1. Intentionally injure any person or threaten to do so.

2. Intentionally damage or destroy school district property or the personal property of a teacher,
administrator, other district employee or any person lawfully on school property, including graffiti or
arson.

3. Disrupt the orderly conduct of classes, school programs or other school activities.

4. Distribute or wear materials on school grounds or at school functions that are obscene, advocate illegal
action, appear libelous, obstruct the rights of others, or are disruptive to the school program.

5. Intimidate, harass or discriminate against any person on the basis of actual or perceived race, creed,
color, weight, national origin, ethnic group, religion, religious practice, disability, sex, sexual orientation,
or gender (including gender identity and expression).

6. Enter any portion of the school premises without authorization or remain in any building or facility after
it is normally closed.

7. Obstruct the free movement of any person in any place to which this code applies.
8. Violate the traffic laws, parking regulations or other restrictions on vehicles.

9. Possess, consume, sell, distribute or exchange alcoholic beverages, controlled substances, or be under
the influence of either on school property or at a school function.

10. Possess or use weapons in or on school property or at a school function, except in the case of law
enforcement officers or except as specifically authorized by the school district.

11. Loiter on or about school property.
12. Gamble on school property or at school functions.

13. Refuse to comply with any reasonable order of identifiable school district officials performing their
duties.

14. Willfully incite others to commit any of the acts prohibited by this code.

15. Violate any federal or state statute, local ordinance or Board policy while on school property or while
at a school function.

B. Penalties





Persons who violate this code shall be subject to the following penalties:

1. Visitors. Their authorization, if any, to remain on school grounds or at the school function shall be
withdrawn and they shall be directed to leave the premises. If they refuse to leave, they shall be subject
to ejection.

2. Students. They shall be subject to disciplinary action as the facts may warrant, in accordance with the
due process requirements.

3. Tenured faculty members. They shall be subject to disciplinary action as the facts may warrant in
accordance with Education Law § 3020-a or any other legal rights that they may have.

4. Staff members in the classified service of the civil service entitled to the protection of Civil Service Law
§ 75. They shall be subject to immediate ejection and to disciplinary action as the facts may warrant in
accordance with Civil Service Law § 75 or any other legal rights that they may have.

5. Staff members other than those described in subdivisions 3 and 4. They shall be subject to warning,
reprimand, suspension or dismissal as the facts may warrant in accordance with any legal rights they may
have.

C. Enforcement
The Principal or his/her designee shall be responsible for enforcing the conduct required by this code.

When the Principal or his or her designee sees an individual engaged in prohibited conduct, which in his or
her judgment does not pose any immediate threat of injury to persons or property, the Principal or
designee shall tell the individual that the conduct is prohibited and attempt to persuade the individual to
stop. The Principal or designee shall also warn the individual of the consequences for failing to stop. If the
person refuses to stop engaging in the prohibited conduct, or if the person's conduct poses an immediate
threat of injury to persons or property, the Principal or designee shall have the individual removed
immediately from school property or the school function. If necessary, local law enforcement authorities
will be contacted to assist in removing the person.

The district shall initiate disciplinary action against any student or staff member, as appropriate, with the
"Penalties" section above. In addition, the district reserves its right to pursue a civil or criminal legal action
against any person violating the code.

VII. PROHIBITED STUDENT CONDUCT

The board of education expects all students to conduct themselves in an appropriate and civil manner,
with proper regard for the rights and welfare of other students, district personnel and other members of
the school community, and for the care of school facilities and equipment.

The best discipline is self-imposed, and students must learn to assume and accept responsibility for their
own behavior, as well as the consequences of their misbehavior. District personnel who interact with
students are expected to use disciplinary action only when necessary and to place emphasis on the
students' ability to grow in self-discipline.

The board recognizes the need to make its expectations for student conduct while on school property or
engaged in a school function specific and clear. The rules of conduct listed below are intended to do that
and focus on safety and respect for the rights and property of others. Students who will not accept
responsibility for their own behavior and who violate these school rules will be required to accept the
penalties for their conduct.

Students may be subject to disciplinary action, up to and including suspension from school, when they:

A. Engage in conduct that is disorderly. Examples of disorderly conduct include; but are not
limited to:

1. Running in hallways,
2. Making unreasonable noise,

3. Using language or gestures that are profane, lewd, vulgar or abusive,





4. Obstructing vehicular or pedestrian traffic,
5. Engaging in any willful act which disrupts the normal operation of the school community.

6. Trespassing. (Students are not permitted in any school building, other than the one they regularly
attend, without permission from the administrator in charge of the building.)

7. Computer/electronic communications misuse, including any unauthorized use of computers, software,
or internet/intranet account; accessing inappropriate websites; or any other violation of the district's
acceptable use policy.

B. Engage in conduct that is insubordinate. Examples of insubordinate conduct include.

1. Failing to comply with the reasonable directions of teachers, school administrators or other school
employees in charge of students or otherwise demonstrating disrespect;

2. Tardiness or, missing or leaving school without permission;
3. Skipping detention.

C. Engage in conduct that is disruptive. Disruptive conduct includes, but is not limited to failing to
comply with the reasonable directions of teachers, school administrators or other school personnel in
charge of students. Engaging in disorderly conduct which significantly interferes with a teacher’s classroom
instruction.

D. Engage in conduct that is violent. Examples of violent conduct include:

1. Committing an act of violence (such as hitting, kicking, punching and scratching) upon a teacher,
administrator or other school employee or attempting to do so.

2. Committing an act of violence (such as hitting, kicking, punching, and scratching) upon another student
or any other person lawfully on school property or attempting to do so.

3. Possessing a weapon. Authorized law enforcement officials are the only persons permitted to have a
weapon in their possession while on school property or at a school function.

4. Displaying what appears to be a weapon.
5. Threatening to use any weapon.

6. Intentionally damaging or destroying the personal property of a student, teacher administrator, other
district employee or any person lawfully on school property, including graffiti or arson.

7. Intentionally damaging or destroying school district property.

E. Engage in any conduct that endangers the safety, morals, health or welfare of
others. Examples of such conduct include:

1. Lying to school personnel.

2. Stealing the property of other students, school personnel or any other person lawfully on school
property or attending a school function.

3. Defamation, which includes making false or unprivileged statements or representations about an
individual or identifiable group of individuals that harm the reputation of the person or the identifiable
group by demeaning them.

4. Discrimination, which includes the use of race, color, creed, national origin, religion, gender, sexual
orientation or disability as a basis for treating another in a negative manner.

5. Harassment, which includes a sufficiently severe action or a persistent, pervasive pattern of actions or
statements directed at an identifiable individual or group which are intended to be or which a reasonable
person would perceive as ridiculing or demeaning.

6. Intimidation, which includes engaging in actions or statements that put an individual in fear of bodily





harm.

7. Hazing, which includes any intentional or reckless act directed against another for the purpose of
initiation into, affiliating with or maintaining membership in any school sponsored activity, organization,
club or team.

8. Selling, using or possessing obscene material.
9. Using vulgar or abusive language, cursing or swearing.
10. Smoking a cigarette, cigar, pipe or using chewing or smokeless tobacco.

11. Possessing, consuming, selling, distributing or exchanging alcoholic beverages or illegal substances, or
being under the influence of either. "lIllegal substances" include, but are not limited to, inhalants,
marijuana, cocaine, LSD, PCP, amphetamines, heroin, steroids, look-alike drugs, and any substances
commonly referred to as "designer drugs."

12. Inappropriately using or sharing prescription and over the counter drugs.
13. Gambling.

14. Indecent exposure, that is, exposure to sight of the private parts of the body in a lewd or indecent
manner.

15. Initiating a report warning of fire or other catastrophe without valid cause, misuse of 911, or
discharging a fire extinguisher.

F. Engage in misconduct while on a school bus. It is crucial for students to behave appropriately while
riding on district buses to ensure their safety and that of other passengers and to avoid distracting the bus
driver. Students are required to conduct themselves on the bus in a manner consistent with established
standards for classroom behavior. Excessive noise, pushing, shoving and fighting will not be
tolerated. Students should remain seated at all times when the bus is in motion, and follow the reasonable
commands and instructions of the bus driver at all times.

G. Engage in any form of academic misconduct. Examples of academic misconduct include, but
are not limited to:

I. Plagiarism.

2. Cheating.

3. Copying.

4. Altering records.

5. Assisting another student in any of the above actions.
VIII. REPORTING VIOLATIONS

All students are expected to promptly report violations of the code of conduct to a teacher, guidance
counselor, the building principal or his or her designee. Any student observing a student possessing a
weapon, alcohol or illegal substance on school property or at a school function shall report this information
immediately to a teacher, the building principal, the principal's designee or the superintendent.

All district staff who are authorized to impose disciplinary sanctions are expected to do so in a prompt, fair
and lawful manner. District staff who are not authorized to impose disciplinary sanctions are expected to
promptly report violations of the code of conduct to their supervisor, who shall in turn impose an
appropriate disciplinary sanction, if so authorized, or refer the matter to a staff member who is authorized
to impose an appropriate sanction.

Any weapon, alcohol or illegal substance found shall be confiscated immediately, if possible, followed by
notification to the parent of the student involved and the appropriate disciplinary sanction if warranted,
which may include permanent suspension and referral for prosecution.

The building principal or his or her designee must notify the appropriate local law enforcement agency of





those code violations that constitute a crime and substantially affect the order or security of a school as
soon as practical, but in no event later than the close of business the day the principal or his or her
designee learns of the violation. The notification may be made by telephone, followed by a letter mailed on
same day as the telephone call is made. The notification must identify the student and explain the conduct
that violated the code of conduct and constituted a crime.

IX. DISCIPLINARY PENALTIES, PROCEDURES AND REFERRALS

Discipline is most effective when it deals directly with the problem at the time and place it occurs, and in a
way that students view as fair and impartial. School personnel who interact with students are expected to
use disciplinary action only when necessary and to place emphasis on the students' ability to grow in self-
discipline.

Disciplinary action, when necessary, will be firm, fair and consistent so as to be the most effective in
changing student behavior. In determining the appropriate disciplinary action, school personnel authorized
to impose disciplinary penalties will consider the following:

1. The student's age.

2. The nature of the offense and the circumstances which led to the offense.
3. The student's prior disciplinary record.

4. The effectiveness of other forms of discipline.

5. Information from parents, teachers and/or others, as appropriate.

6. Other extenuating circumstances.

As a general rule, discipline will be progressive. This means that a student's first violation will usually
merit a lighter penalty than subsequent violations.

If the conduct of a student is related to a disability or suspected disability, the student shall be referred to
the Committee on Special Education and discipline, if warranted, shall be administered consistent with the
separate requirements of this code of conduct for disciplining students with a disability or presumed to
have a disability. A student identified as having a disability shall not be disciplined for behavior related to
his/her disability.

A. Penalties

Students who are found to have violated the district's code of conduct may be subject to the following
penalties, either alone or in combination. The school personnel identified after each penalty are authorized
to impose that penalty, consistent with the student's right to due process:

1. Oral warning - any member of the district staff

2. Written warning - bus drivers, hall and lunch monitors, coaches, guidance counselors, teachers,
principal, superintendent.

3. Written notification to parent - bus driver, hall and lunch monitors, coaches, guidance counselors,
teachers, principal, superintendent.

4. Detention - principal, superintendent

5. Suspension from transportation - director of transportation

6. Suspension from athletic participation - coaches, administrators

7. Suspension from social or extracurricular activities - activity director, school administrator
8. Suspension of other privileges - principal, superintendent

9. In-School suspension - school administrators

10. Removal from classroom by teacher - teachers, administrators





11. Short-term (five days or less) suspension from school - principal, superintendent, board of education

12. Long-term (more than five days) suspension from school - principal, superintendent, board of
education

13. Permanent suspension from school - superintendent, board of education
14. Recommendation of an arrest - principal, superintendent, board of education
B. Procedures

The amount of due process a student is entitled to receive before a penalty is imposed depends on the
penalty being imposed. In all cases, regardless of the penalty imposed, the school personnel authorized to
impose the penalty must inform the student of the alleged misconduct and must investigate, to the extent
necessary, the facts surrounding the alleged misconduct. All students will have an opportunity to present
their version of the facts to the school personnel imposing the disciplinary penalty in connection with the
imposition of the penalty.

Students who are to be given penalties other than an oral warning, written warning or written notification
to their parents are entitled to additional rights before the penalty is imposed. These additional rights are
explained below.

1. Detention

Teachers, principals and the superintendent may use after school detention as a penalty for student
misconduct in situations where removal from the classroom or suspension would be
inappropriate. Detention will be imposed as a penalty only after the student's parent has been notified and
the student has appropriate transportation home following detention.

2. Suspension from transportation

If a student does not conduct himself/herself properly on a bus, the bus driver is expected to bring such
misconduct to the building principal's attention. Students who become a serious disciplinary problem may
have their riding privileges suspended by the director of transportation, building principal, superintendent
or their designees. In such cases, the student's parent will become responsible for seeing that his or her
child gets to and from school safely. Should the suspension from transportation amount to a suspension
from attendance, the district will make appropriate arrangements to provide for the student's education.

A student subjected to a suspension from transportation is not entitled to a full hearing pursuant to
Education Law 3214. However, the student and the student's parent will be provided with a reasonable
opportunity for an informal conference with the director of transportation, building principal or the
principal's designee to discuss the conduct and the penalty involved.

3. Suspension from athletic participation, extra curricular activities and other privileges.

A student subjected to a suspension from athletic participation, extra-curricular activities or other
privileges is not entitled to a full hearing pursuant to Education Law 3214. However, the student and the
student's parent will be provided with a reasonable opportunity for an informal conference with the district
official imposing the suspension to discuss the conduct and the penalty involved.

4. In-school suspension/Structured Study Hall

The board recognizes the school must balance the need of students to attend school and the need for
order in the classroom to establish an environment conducive to learning. As such, the board authorizes
school administrators to place students who would otherwise be suspended from school as the result of a
code of conduct violation in "in-school suspension." The in-school suspension teacher will be a certified
teacher.

A student subjected to an in-school suspension is not entitled to a full hearing pursuant to Education Law
3214. However, the student and the student's parent will be provided with a reasonable opportunity for an
informal conference with the district official imposing the in-school suspension to discuss the conduct and
the penalty involved.

5. Teacher disciplinary removal of disruptive students





A student's behavior can affect a teacher's ability to teach and can make it difficult for other students in
the classroom to learn. In most instances the classroom teacher can control a student's behavior and
maintain or restore control over the classroom by using good classroom management techniques. These
techniques may include practices that involve the teacher directing a student to briefly leave the
classroom to give the student an opportunity to regain his or her composure and self-control in an
alternative setting. Such practices may include, but are not limited to: (1) short-term "time out" in an
elementary classroom or in an administrator's office; (2) sending a student into the hallway briefly; (3)
sending a student to the principal's office for the remainder of the class time only; or (4) sending a
student to a guidance counselor or other district staff member for counseling. Time-honored classroom
management techniques such as these do not constitute disciplinary removals for purposes of this code.

On occasion, a student's behavior may become disruptive. For purposes of this code of conduct, a
disruptive student is a student who is substantially disruptive of the educational process or substantially
interferes with the teacher's authority over the classroom. A substantial disruption of the educational
process or substantial interference with a teacher's authority occurs when a student demonstrates a
persistent unwillingness to comply with the teacher's instructions or repeatedly violates the teacher's
classroom behavior rules.

A classroom teacher may remove a disruptive student from class for up to two days. The removal from
class applies to the class of the removing teacher only.

If the disruptive student does not pose a danger or on-going threat of disruption to the academic process
the teacher must provide the student with an explanation for why he or she is being removed and an
opportunity to explain his or her version of the relevant events before the student is removed. Only after
the informal discussion may a teacher remove a student from class.

If the student poses a danger or on-going threat of disruption, the teacher may order the student to be
removed immediately. The teacher must, however, explain to the student why he or she was removed
from the classroom and give the student a chance to present his or her version of the relevant events
within 24-hours.

The teacher must complete a district-established disciplinary removal form and meet with the principal or
his or her designee as soon as possible, but no later than the end of the school day, to explain the
circumstances of the removal and to present the removal form. If the principal or designee is not available
by the end of the same school day, the teacher must leave the form with the secretary and meet with the
principal or designee prior to the beginning of classes on the next school day.

Within 24-hours after the student's removal, the principal or another district administrator designated by
the principal must notify the student's parents, in writing, that the student has been removed from class
and why. The notice must also inform the parent that he or she has the right, upon request, to meet
informally with the principal or the principal's designee to discuss the reasons for the removal.

The written notice must be provided by personal delivery, express mail delivery, or some other means that
is reasonably calculated to assure receipt of the notice within 24 hours of the student's removal at the last
known address for the parents. Where possible, notice should also be provided by telephone if the school
has been provided with a telephone number (s) for the purpose of contacting parents.

The principal may require the teacher who ordered the removal to attend the informal conference.

If at the informal meeting the student denies the charges, the principal or the principal's designee must
explain why the student was removed and give the student and the student's parents a chance to present
the student's version of the relevant events. The informal meeting must be held within 48 hours of the
student's removal. The timing of the informal meeting may be extended by mutual agreement of the
parent and principal.

The principal or the principal's designee may overturn the removal of the student from class if the principal
finds any one of the following:

1. The charges against the student are not supported by substantial evidence.
2. The student's removal is otherwise in violation of law, including the district's code of conduct.

3. The conduct warrants suspension from school pursuant to Education Law 3214 and a suspension will be





imposed.

The principal or his or her designee may overturn a removal at any point between receiving the referral
form issued by the teacher and the close of business on the day following the 48-hour period for the
informal conference, if a conference is requested. No student removed from the classroom by the
classroom teacher will be permitted to return to the classroom until the principal makes a final
determination, or the period of removal expires, whichever is less.

Any disruptive student removed from the classroom by the classroom teacher shall be offered continued
educational programming and activities until he or she is permitted to return to the classroom.

Each teacher must keep a complete log (on a district provided form) for all cases of removal of students
from his or her class. The principal must keep a log of all removals of students from class.

Removal of a student with a disability, under certain circumstances, may constitute a change in the
student's placement. Accordingly, no teacher may remove a student with a disability from his or her class
until he or she has verified with the principal or the chairperson of the committee on Special Education
that the removal will not violate the student's rights under state or federal law or regulation.

6. Suspension from school

Suspension from school is a severe penalty, which may be imposed only upon students who are
insubordinate, disorderly, violent or disruptive, or whose conduct otherwise endangers the safety, morals,
health or welfare of others, or whose physical or mental condition endangers the health, safety, morals or
welfare of themselves or of other students.

The board retains its authority to suspend students, but places primary responsibility for the suspension of
students with the superintendent and the building principals.

Any staff member may recommend to the superintendent or the principal that a student be suspended. All
staff members must immediately report and refer a violent student to the principal or the superintendent
for a violation of the code of conduct. All recommendations and referrals shall be made in writing unless
the conditions underlying the recommendation or referral warrant immediate attention. In such cases a
written report is to be prepared as soon as possible by the staff member recommending the suspension.

The superintendent or principal, upon receiving a recommendation or referral for suspension or when
processing a case for suspension, shall gather the fact relevant to the matter and record them for
subsequent presentation, if necessary.

a. Short-term (5 days or less) suspension from school

When the superintendent or principal (referred to as the "suspending authority") proposes to suspend a
student charged with misconduct for five days or less pursuant to Education Law §3214(3), the
suspending authority must immediately notify the student orally. If the student denies the misconduct, the
suspending authority must provide an explanation of the basis for the proposed suspension. The
suspending authority must notify the student's parents in writing that the student may be suspended from
school. The written notice must be provided by personal delivery, express mail delivery, or some other
means that is reasonably calculated to assure receipt of the notice within 24 hours of the decision to
propose suspension at the last know address for the parents. Where possible, notice should also be
provided by telephone if the school has been provided with a telephone number(s) for the purpose of
contacting the parents.

The notice shall provide a description of the charges against the student and the incident for which
suspension is proposed and shall inform the parents of the right to request an immediate informal
conference with the principal. Both the notice and informal conference shall be in the dominant language
or mode of communication used by the parents. At the conference, the parents shall be permitted to ask
questions of complaining witnesses under such procedures as the principal may establish.

The notice and opportunity for an informal conference shall take place before the student is suspended
unless the student's presence in school poses a continuing danger to persons or property or an ongoing
threat of disruption to the academic process. If the student's presence does pose such a danger or threat
of disruption, the notice and opportunity for an informal conference shall take place as soon after the
suspension as is reasonably practicable.





After the conference, the principal shall promptly advise the parents in writing of his or her decision. The
principal shall advise the parents that if they are not satisfied with the decision and wish to pursue the
matter, they must file a written appeal to the superintendent within ten (10) business days, unless they
can show extraordinary circumstances precluding them from doing so.

The superintendent shall issue a written decision regarding the appeal within 10 business days of receiving
the appeal. If the parents are not satisfied with the superintendent's decision, they must file a written
appeal to the board of education with the district clerk within 10 business days of the date of the
superintendents' decision, unless they can show extraordinary circumstances precluding them from doing
so. Only final decisions of the Board may be appealed to the Commissioner within 30 days of the decision.

b. Long-term (more than 5 days) suspension from school

When the superintendent or building principal determines that a suspension for more than five days may
be warranted, he or she shall give reasonable notice to the student and the student's parents of their right
to a fair hearing. At the hearing the student shall have the right to be represented by counsel, the right to
question witnesses against him or her and the right to present withesses and other evidence on his or her
behalf.

The superintendent shall personally hear and determine the proceeding or may, in his or her discretion,
designate a hearing officer to conduct the hearing. The hearing officer shall be authorized to administer
oaths and to issue subpoenas in conjunction with the proceeding before him or her. A record of the
hearing shall be maintained, but no stenographic transcript shall be required. A tape recording shall be
deemed a satisfactory record. The hearing officer shall make findings of fact and recommendations as to
the appropriate measure of discipline to the superintendent. The report of the hearing officer shall be
advisory only, and the superintendent may accept all or any part thereof.

An appeal of the decision of the superintendent may be made to the board that will make its decision
based solely upon the record before it. All appeals to the board must be in writing and submitted to the
district clerk within thirty (30) business days of the date of the superintendent's decision, unless the
parents can show that extraordinary circumstances precluded them from doing so. The board may adopt
in whole or in part the decision of the superintendent. Final decisions of the board may be appealed to the
Commissioner within 30 days of the decision.

c. Permanent suspension

Permanent suspension is reserved for extraordinary circumstances such as where a student's conduct
poses a life threatening danger to the safety and well-being of other students, school personnel or any
other person lawfully on school property or attending a school function.

C. Minimum Periods of Suspension
I. Students who bring a weapon to school

Any student, other than a student with a disability, found guilty of bringing a weapon onto school property
will be subject to suspension from school for at least one calendar year. Before being suspended, the
student will have an opportunity for a hearing pursuant to Education Law §3214. The superintendent has
the authority to modify the one-year suspension on a case-by-case basis. In deciding whether to modify
the penalty, the superintendent may consider the following:

1. The student's age.

2. The student's grade in school.

3. The student's prior disciplinary record.

4. The superintendent's belief that other forms of discipline may be more effective.
5. Input from parents, teachers and/or others.

6. Other extenuating circumstances.

A student with a disability may be suspended only in accordance with the requirements of state and
federal law.





2. Students who commit violent acts other than bringing a weapon to school

Any student, other than a student with a disability, who is found to have committed a violent act, other
than bringing a weapon onto school property, shall be subject to suspension from school for at least five
days. If the proposed penalty is the minimum five-day suspension, the student and the student's parents
will be given the same notice and opportunity for an informal conference given to all students subject to a
short-term suspension. If the proposed penalty exceeds the minimum five-day suspension, the student
and the student's parents will be given the same notice and opportunity for a hearing given to all students
subject to a long-term suspension. The superintendent has the authority to modify the minimum five-day
suspension on a case-by-case basis. In deciding whether to modify the penalty, the superintendent may
consider the same factors considered in modifying a one-year suspension for possessing a weapon.

3. Students who are repeatedly substantially disruptive of the educational process or
repeatedly substantially interferes with the teacher's authority over the classroom.

Any student, other than a student with a disability, who repeatedly is disruptive of the educational process
or substantially interferes with the teacher's authority over the classroom will be suspended from school
for at least five days. For purposes of this code of conduct, "repeatedly is substantially disruptive" means
engaging in conduct that results in the student being removed from the classroom by teacher(s) pursuant
to Education Law 3214 (3-a) and this code on four or more occasions during a semester, or three or more
occasions during a trimester. If the proposed penalty is the minimum five-day suspension, the student and
the student's parent will be given the same notice and opportunity for an informal conference given to all
students subject to a short-term suspension. If the proposed penalty exceeds the minimum five-day
suspension, the student and the student's parent will be given the same notice and opportunity for a
hearing given to all students subject to a long-term suspension. The superintendent has the authority to
modify the minimum five-day suspension on a case by case basis. In deciding whether to modify the
penalty, the superintendent may consider the same factors considered in modifying a one year suspension
for possessing a weapon.

D. Referrals

1. Counseling

The Guidance Office shall handle all referrals of students to counseling.
2. PINS Petitions

The district may file a PINS (person in need of supervision) petition in Family Court on any student under
the age of 18 who demonstrates that he or she requires supervision and treatment by:

a. Being habitually truant and not attending school as required by part one of Article 65 of the Education
Law.

b. Engaging in an ongoing or continual course of conduct which makes the student ungovernable, or
habitually disobedient and beyond the lawful control of the school.

c. Knowingly and unlawfully possesses marijuana in violation of Penal Law §221.05. A single violation of
§221.05 will be a sufficient basis for filing a PINS petition.

3. Juvenile Delinquents and Juvenile Offenders

The superintendent is required to refer the following students to the County Attorney for a juvenile
delinquency proceeding before the Family Court;

a. Any student under the age of 16 who is found to have brought a weapon to school, or

b. Any student 14 or 15 years old who qualifies for juvenile offender status under the Criminal Procedure
Law §1.20(42).

The superintendent is required to refer students age 16 and older or any student 14 or 15 years old who
qualifies for juvenile offender status to the appropriate law enforcement authorities.

X. ALTERNATIVE INSTRUCTION





When a student of any age is removed from class by a teacher or a student of compulsory attendance age
is suspended from school pursuant to Education Law 3214, the district will take immediate steps to
provide alternative means of instruction for the student.

XI. DISCIPLINE OF STUDENTS WITH DISABILITIES

The board recognizes that it may be necessary to suspend, remove or otherwise discipline students with
disabilities to address disruptive or problem behavior. The board also recognizes that students with
disabilities enjoy certain procedural protections whenever school authorities intend to impose discipline
upon them. The board is committed to ensuring that the procedures followed for suspending, removing or
otherwise disciplining students with disabilities are consistent with the procedural safeguards required by
applicable laws and regulations.

A. Authorized Suspensions or Removals of Students with Disabilities
1. For purposes of this section of the code of conduct, the following definitions apply.
A "suspension" means a suspension pursuant to Education Law 3214.

A "removal" means a removal for disciplinary reasons from the student's current educational placement
other than a suspension and change in placement to an interim alternative educational setting (IAES)
ordered by an impartial hearing officer because the student poses a risk of harm to himself or herself or
others.

An "IAES" means a temporary educational placement for a period of up to 45 days, other than the
student's current placement at the time the behavior precipitating the IAES placement occurred, that
enables the student to continue to progress in the general curriculum, although in another setting, to
continue to receive those services and modifications, including those described on the student's current
individualized education program (IEP), that will enable the student to meet the goals set out in such IEP,
and include services and modifications to address the behavior which precipitated the IAES placement that
are designed to prevent the behavior from recurring.

2. School personnel may order the suspension or removal of a student with a disability from his or her
current educational placement as follows:

a. The board, the district (BOCES) superintendent of schools or a building principal may order the
placement of a student with a disability into an IAES, another setting or suspension for a period not to
exceed five consecutive school days and not to exceed the amount of time a non-disabled student would
be subject to suspension for the same behavior.

b. The superintendent may order the placement of a student with a disability into an IAES, another setting
or suspension for up to 10 consecutive days, inclusive of any period in which the student has been
suspended or removed under subparagraph (a) above for the same behavior, if the superintendent
determines that the student has engaged in behavior that warrants a suspension and the suspension or
removal does not exceed the amount of time non-disabled students would be subject to suspension for the
same behavior.

c. The superintendent may order additional suspensions of not more than 10 consecutive school days in
the same school year for separate incidents of misconduct, as long as those removals do not constitute a
change of placement.

d. The superintendent may order the placement of a student with a disability in an IAES to be determined
by the committee on special education (CSE), for the same amount of time that a student without a
disability would be subject to discipline, but not more than 45 days, if the student carries or possesses a
weapon to school or to a school function, or the student knowingly possesses or uses illegal drugs or sells
or solicits the sale of a controlled substance while at school or a school function.

1) "Weapon" means the same as "dangerous weapon" under 18 U.S.C. 930 (g)(w) which includes "a
weapon, device, instrument, material or substance, animate or inanimate, that is used for, or is readily
capable of causing death or serious bodily injury, except...(for) a pocket knife with a blade of less than 2
1/2 inches in length."

2) "Controlled substance" means a drug or other substance identified in certain provisions of the federal





Controlled Substances Act specified in both federal and state law and regulations applicable to this policy.

3) "Illegal drugs" means a controlled substance except for those legally passed or used under the
supervision of a licensed health-care professional or that is legally possessed or used under an other
authority under the Controlled Substances Act or any other federal law.

3. Subject to specified conditions required by both federal and state law and regulations, an impartial
hearing officer may order the placement of a student with a disability in an IAES setting for up to 45 days
at a time, if maintaining the student in his or her current educational placement poses a risk of harm to
the student or others.

B. Change of Placement Rule

[. A disciplinary change in placement means a suspension or removal from a student's current educational
placement that is either:

a. for more than 10 consecutive school days; or

b. for a period of 10 consecutive school days or less if the student is subjected to a series of suspensions
or removals that constitute a pattern because they cumulate to more than 10 school days in a school year
and because of such factors as the length of each suspension or removal, the total amount of time the
student is removed and the proximity of the suspensions or removals to one another.

2. School personnel may not suspend or remove a student with disabilities if imposition of the suspension
or removal would result in a disciplinary change in placement based on a pattern of suspension or
removal.

However, the district may impose a suspension or removal, which would otherwise result in a disciplinary
change in placement, based on a pattern of suspensions or removals if the CSE has determined that the
behavior was not a manifestation of the student's disability, or the student is placed in an IAES for
behavior involving weapons, illegal drugs or controlled substances.

C. Special Rules Regarding the Suspension or Removal of Students with Disabilities
1. The district's Committee on Special Education shall:

a. Conduct functional behavioral assessments to determine why a student engages in a particular
behavior, and develop or review behavioral intervention plans whenever the district is first suspending or
removing a student with a disability for more than 10 school days in a school year or imposing a
suspension or removal that constitutes a disciplinary change in placement to an IAES for misconduct
involving weapons, illegal drugs or controlled substances.

If subsequently, a student with a disability who has a behavioral intervention plan and who has been
suspended or removed from his or her current educational placement for more than 10 school days in a
school year is subjected to a suspension or removal that does constitute a disciplinary change in
placement, the members of the CSE shall review the behavioral intervention plan and its implementation
to determine if modifications are necessary.

If one or more members of the CSE believe that modifications are needed, the school district shall
convene a meeting of the CSE to modify such plan and its implementation, to the extent the committee
determines necessary.

b. Conduct a manifestation determination review of the relationship between the student's disability and
the behavior subject to disciplinary action whenever a decision is made to place a student in an IAES
either for misconduct involving weapons, illegal drugs or controlled substances or because maintaining the
student in his current educational setting poses a risk of harm to the student or others; or a decision is
made to impose a suspension that constitutes a disciplinary change in placement.

2. The parents of a student who is facing disciplinary action, but who has not been determined to be
eligible for services under IDEA and Article 89 at the time of misconduct, shall have the right to invoke
applicable procedural safeguards set forth in federal and state law and regulations if, in accordance with
federal and state statutory and regulatory criteria, the school district is deemed to have had knowledge
that their child was a student with a disability before the behavior precipitating disciplinary action





occurred. If the district is deemed to have had such knowledge, the student will be considered a student
presumed to have a disability for discipline purposes.

a. The superintendent, building principal or other school official imposing a suspension or removal shall be
responsible for determining whether the student is a student presumed to have a disability.

b. A student will not be considered a student presumed to have a disability for discipline purposes if, upon
receipt of information supporting a claim that the district had knowledge the student was a student with a
disability, the district either:

1) conducted an individual evaluation and determined that the student is not a student with a disability, or

2) determined that an evaluation was not necessary and provided notice to the parents of such
determination, in the manner required by applicable law and regulations.

If there is no basis for knowledge that the student is a student with a disability prior to taking disciplinary
measures against the student, the student may be subjected to the same disciplinary measures as any
other non-disabled student who engaged in comparable behaviors.

However, if a request for an individual evaluation is made while such non-disabled student is subjected to
a disciplinary removal, an expedited evaluation shall be conducted and completed in the manner
prescribed by applicable federal and state law and regulations. Until the expedited evaluation is
completed, the non-disabled student who is not a student presumed to have a disability for discipline
purposes shall remain in the educational placement determined by the district, which can include
suspension.

3) The district shall provide parents with notice of disciplinary removal no later than the date on which a
decision is made to change the placement of a student with a disability to an IAES for either misconduct
involving weapons, illegal drugs or controlled substances or because maintaining the student in his/her
current educational setting poses a risk of harm to the student or others; or a decision is made to impose
a suspension or removal that constitutes a disciplinary change in placement. The procedural safeguards
notice prescribed by the Commissioner shall accompany the notice of disciplinary removal.

4) The parents of a student with disabilities subject to a suspension of five consecutive school days or less
shall be provided with the same opportunity for an informal conference available to parents of non-
disabled students under the Education Law.

5) Superintendent hearings on disciplinary charges against students with disabilities subject to a
suspension of more than five school days shall be bifurcated into a guilt phase and a penalty phase in
accordance with the procedures set forth in the Commissioner's regulations incorporated into this code.

6) The removal of a student with disabilities other than a suspension or placement in an IAES shall be
conducted in accordance with the due process procedures applicable to such removals of non-disabled
students, except that school personnel many not impose such removal for more than 10 consecutive days
or for a period that would result in a disciplinary change in placement, unless the CSE has determined that
the behavior is not a manifestation of the student's disability.

7) During any period of suspension or removal, including placement in an IAES, students with disabilities
shall be provided services as required by the Commissioner's regulations incorporated into this code.

D. Expedited Due Process Hearings

1. An expedited due process hearing shall be conducted in the manner specified by the Commissioner's
regulations incorporated into this code, if:

a. The district requests such a hearing to obtain an order of an impartial hearing officer placing a student
with a disability in an IAES where school personnel maintain that it is dangerous for the student to be in
his or her current educational placement, or during the pendency of due process hearings where school
personnel maintain that it is dangerous for the student to be in his or her current educational placement
during such proceedings.

b. The parent requests such a hearing from a determination that the student's behavior was not a
manifestation of the student's disability, or relating to any decision regarding placement, including but not





limited to any decision to place the student in an IAES.

1) During the pendency of an expedited due process hearing or appeal regarding the placement of a
student in an IAES for behavior involving weapons, illegal drugs or controlled substances, or on grounds of
dangerousness, or regarding a determination that the behavior is not a manifestation of the student's
disability for a student who has been placed in an IAES, the student shall remain in the IAES pending the
decision of the impartial hearing officer or until expiration of the IAES placement, whichever occurs first,
unless the parents and the district agree otherwise.

2) If school personnel propose to change the student's placement after expiration of an IAES placement,
during the pendency of any proceeding to challenge the proposed change in placement, the student shall
remain in the placement prior to removal to the IAES, except where the student is again placed in an
IAES.

2. An expedited due process hearing shall be completed within 15 business days of receipt of the request
for a hearing. Although the impartial hearing officer may grant specific extensions of such time period, he
or she must mail a written decision to the district and the parents within five business days after the last
hearing date, and in no event later than 45 calendar days after receipt of the request for a hearing,
without exceptions or extensions.

E. Referral to law enforcement and judicial authorities
In accordance with the provisions of IDEA and its implementing regulations:

1. The district may report a crime committed by a child with a disability to appropriate authorities, and
such action will not constitute a change of the student's placement.

2. The superintendent shall ensure that copies of the special education and disciplinary records of a
student with disabilities are transmitted for consideration to the appropriate authorities to whom a crime
reported.
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XII. CORPORAL PUNISHMENT

Corporal punishment is any act of physical force upon a student for the purpose of punishing that
student. Corporal punishment of any student by any district employee is strictly forbidden.

However, in situations where alternative procedures and methods that do not involve the use of physical
force cannot reasonably be used, reasonable force may be used to:

I. Protect oneself, another student, teacher or any person from physical injury.
2. Protect the property of the school or others.

3. Restrain or remove a student whose behavior interferes with the orderly exercise and performance of
school district functions, powers and duties, if that student has refused to refrain from further disruptive
acts.

The district will file all complaints about the use of corporal punishment with the Commissioner of
Education in accordance with Commissioner's regulations.

XIII. STUDENT SEARCHES AND INTERROGATIONS

The board of education is committed to ensuring an atmosphere on school property and at school
functions that is safe and orderly. To achieve this kind of environment, any school official authorized to
impose a disciplinary penalty on a student may question a student about an alleged violation of law or the
district code of conduct. Students are not entitled to any sort of "Miranda" - type warning before being
questioned by school officials, nor are school officials required to contact a student's parent before
questioning the student. However, school officials will tell all students why they are being questioned.

In addition, the board authorizes all administrators to conduct searches of students lockers and their





belongings if the authorized school official has reasonable suspicion to believe that the search will result in
evidence that the student violated the law or the district code of conduct.

A. Documentation of Searches

The authorized school official conducting the search shall be responsible for promptly recording the
following information about each search:

I. Name, age and grade of student searched.

2. Reasons for the search.

3. Purpose of search (that is, what item (s) were being sought).
4

. Type and scope of search.
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. Person conducting search and his or her title and position.
6. Witnesses, if any, to the search.

7. Time and location of search.

8. Results of search (that is, what item(s) were found).

9. Disposition of items found.

10. Time, manner and results of parental notification.

The building principal or the principal's designee shall be responsible for the custody, control and
disposition of any illegal or dangerous item taken from a student. The principal or his or her designee shall
clearly label each item taken from the student and retain control of the item(s), until the items is turned
over to the police. The principal or his or her designee shall be responsible for personally delivering
dangerous or illegal items to police authorities.

B. Police Involvement in Searches and Interrogations of Students

District officials are committed to cooperating with police officials and other law enforcement authorities to
maintain a safe school environment. Police officials, however, have limited authority to interview or search
students in schools or at school functions, or to use school facilities in connection with police work. Police
officials may enter school property or a school function to question or search a student or to conduct a
formal investigation involving students only if they have:

1. A search or an arrest warrant; or
2. Probable cause to believe a crime has been committed on school property or at a school function; or
3. Been invited by school officials.

If the student is under 16 years old, parents will be called before being interviewed by the police. If the
student's parent cannot be contacted prior to the police questioning, the questioning shall not be
conducted. The principal or designee will also be present during any police questioning or search of a
student on school property or at a school function.

Students who are questioned by police officials on school property or at a school function will be afforded
the same rights they have outside the school. This means:

I. They must be informed of their legal rights.

2. They may remain silent if they so desire.

3. They may request the presence of an attorney.
C. Child Protective Services Investigations

Consistent with the district's commitment to keep students safe from harm and the obligation of school





officials to report to child protective services when they have reasonable cause to suspect that a student
has been abused or maltreated, the district will cooperate with local child protective services workers who
wish to conduct interviews of students on school property relating to allegations of suspected child abuse,
and/or neglect, or custody investigations.

All requests by child protective services to interview a student on school property shall be made directly to
building principal or his or her designee. The principal or his or her designee shall set the time and place of
the interview. The principal or designee shall decide if it is necessary and appropriate for a school official
to be present during the interview, depending on the age of the student being interviewed and the nature
of the allegations. If the nature of the allegations is such that it may be necessary for the student to
remove any of his or her clothing in order for the child protective services worker to verify the allegations,
the school nurse or other district medical personnel must be present during that portion of the

interview. No student may be required to remove his or her clothing in front of a child protective services
worker or school district official of the opposite sex.

A child protective services worker may not remove a student from school property without a court order,
unless the worker reasonably believes that the student would be subject to danger of abuse if not he or
she were not removed from school before a court order can reasonably be obtained. If the worker believes
the student would be subject to danger of abuse, the worker may remove the student without a court
order and without the parent's consent.

XIV. VISITORS TO THE SCHOOLS

The board encourages parents and other district citizens to visit the district's schools and classrooms to
observe the work of students, teachers and other staff. Since schools are a place of work and learning,
however, certain limits must be set for such visits. The building principal or his or her designee is
responsible for all persons in the building and on the grounds. For these reasons, the following rules apply
to visitors to the schools:

1. Anyone who is not a regular staff member or student of the school will be considered a visitor.

2. All visitors to the school must report to the office of the principal upon arrival at the school. There they
will be required to sign the visitor's register and will be issued a visitor's identification badge, which must
be worn at all times while in the school or on school grounds. The visitor must return the identification
badge to the principal's office before leaving the building.

3. Visitors attending school functions that are open to the public, such as parent-teacher organization
meetings or public gatherings, are not required to register.

4. Parents or citizens who wish to observe a classroom while school is in session are required to arrange
such visits in advance with the classroom teacher(s), so that class disruption is kept to a minimum.

5. Teachers are expected not to take class time to discuss individual matters with visitors.

6. Any unauthorized person on school property will be reported to the principal or his or her
designee. Unauthorized persons will be asked to leave. The police may be called if the situation warrants.

7. All visitors are expected to abide by the rules for public conduct on school property contained in this
code of conduct.

XV. DISSEMINATION AND REEVIEW
A. Dissemination of Code of Conduct
The Board will work to ensure that the community is aware of this code of conduct by:

1. Providing copies of an age-appropriate, written in plain language, summary of the code to all students
at an assembly to be held at the beginning of each school year.

2. Providing a plain language summary to all parents at the beginning of the school year, and thereafter





on request.
3. Posting the complete code of conduct on the district’'s website.

4. Providing all current teachers and other staff members with a copy of the code and a copy of any
amendments to the code as soon as practicable after adoption.

5. Providing all new employees with a copy of the current code of conduct when they are first hired.

6. Making copies of the complete code available for review by students, parents and other community
members.

The Board will sponsor an in-service education program for all district staff members to ensure the
effective implementation of the code of conduct. The Superintendent may solicit the recommendations of
the district staff, particularly teachers and administrators, regarding in-service programs pertaining to the
management and discipline of students. On-going professional development will be included in the
district’s professional development plan, as needed.

B. Review of Code of Conduct

The Board will review this code of conduct every year and update it as necessary. In conducting the
review, the Board will consider how effective the code's provisions have been and whether the code has
been applied fairly and consistently.

The Board may appoint an advisory committee to assist in reviewing the code and the district's response
to code of conduct violations. The committee will be made up of representatives of student, teacher,
administrator, and parent organizations, school safety personnel and other school personnel.

Before adopting any revisions to the code, the Board will hold at least one public hearing at which school
personnel, parents, students and any other interested party may participate.

The code of conduct and any amendments to it will be filed with the Commissioner of Education, in a
manner prescribed by the Commissioner, no later than 30 days after adoption.

Adoption Date: 12/9/2003, Revised: 8/14/2012; 06/26/2012, 1/27/2009
5000 - Student Policies






Policy Information

Series 6000 - Fiscal Management

Investments
Policy # 6240

The objectives of the district’'s investment policy are to safeguard district funds and to minimize risk, to
ensure that investments mature when cash is required to finance operations and to ensure a competitive
rate of return. In accordance with this policy, the Treasurer or his/her designee is authorized to invest
and/or deposit all funds, including proceeds of obligations and reserve funds, in time-deposit accounts,
certificates of deposit, short-term government securities, repurchase agreements or other investment
instruments permitted by law, subject to the investment regulations approved by the Board of Education.

To the extent feasible, investments and deposits shall be made in and through local or regional financial
institutions. When possible, concentration of investments in a single financial institution should be avoided.
However, where sufficient collateral is secured, it may be advantageous to concentrate investments in a
single financial institution for the greatest return on investment. Diversification and liquidity of
investments and deposits is encouraged.

This policy will be annually reviewed by the Board and may be amended from time to time in accordance
with the provisions of section 39 of the General Municipal Law.

Policy References:
Education Law §§1604-a; 1723-a; 3651; 3652

Local Finance Law §165.00

General Municipal Law §§6-c - 6-e; 6-j - 6-n; 10; 11; 39

Adoption Date: 12/9/2003, Revised: 7/6/2010
6000 - Fiscal Management

Investments
Regulation Info 6240R

Authorized Investments

A. The Treasurer is authorized to invest all available district funds, including proceeds of obligations
and Reserve Funds, in the following types of investment instruments:

1. Savings Accounts or Money Market Accounts of designated banks;

2. Certificates of Deposit issued by a bank or trust company located in and authorized to
dobusiness in New York State;

3. Demand Deposit Accounts in a bank or trust company located in and authorized to do
business in New York State; Obligations of New York State; Obligations of the United States
Government (U.S. Treasury Bills and Notes);





4. Repurchase Agreements involving the purchase and sale of direct obligations of the United
States;

B. All funds except Reserve Funds may be invested in Revenue Anticipation Notes or Tax
Anticipation Notes of other school districts and municipalities, with the approval of the State
Comptroller.

C. Only Reserve Funds may be invested in obligations of the school district.

Conditions

All investments made pursuant to this investment policy will comply with the following conditions:
A. Collateral

1. Savings accounts, money market accounts, time deposit accounts and certificates of deposit will
be fully secured by insurance of the Federal Deposit Insurance Corporation or by obligations of New
York State, the United States, New York State school districts and federal agencies whose principal
and interest are guaranteed by the United States. The market value of collateral will at all times
exceed the principal amount of the certificate of deposit. Collateral will be monitored no less
frequently than on a weekly basis.

2. Collateral will not be required with respect to the direct purchase of obligations of New York
State, the United States and federal agencies, the principal and interest of which are guaranteed by
the United States Government.

B. Delivery of Securities

1. Payment of funds may only be made upon receipt of collateral or other acceptable form of
security, or upon the delivery of government obligations whether such obligations are purchased
outright, or pursuant to a repurchase agreement. Written confirmation of delivery shall be obtained
from the custodial bank.

2. Every Repurchase Agreement will make payment to the seller contingent upon the seller's
delivery of obligations of the United States to the Custodial Bank designated by the school district,
which shall not be the repurchase, or in the case of a book-entry transaction, when the obligations
of the United States are credited to the Custodian's Federal Reserve account. The seller will not be
entitled to substitute securities. Repurchase agreements shall be for periods of 30 days or less. The
Custodial Bank shall confirm all transactions in writing to insure that the school district's ownership
of the securities is properly reflected in the records of the Custodial Bank.

C. Written Contracts

1. Written contracts are required for certificates of deposit and custodial undertakings and
Repurchase Agreements. With respect to the purchase of direct obligations of U.S., New York State,
or other governmental entities in which monies may be invested, the interests of the school district
will be adequately protected by conditioning payment on the physical delivery of purchased
securities to the school district or custodian, or in the case of book-entry transactions, on the
crediting of purchased securities to the Custodian's Federal Reserve System account. All purchases
will be confirmed promptly in writing to the school district.

2. The following written contracts are required:
a. Written agreements will be required for the purchase of all certificates of deposit.
b. A written contract will be required with the Custodial Bank(s).

c. Written contracts shall be required for all Repurchase Agreements. Only credit-worthy banks and
primary reporting dealers shall be qualified to enter into a Repurchase Agreement with the school
district.

The written contract will stipulate that only obligations of the United States may be purchased and
that the school district shall make payment upon delivery of the securities or the appropriate book-
entry of the purchased securities. No specific repurchase agreement will be entered into unless a





master repurchase agreement has been executed between the school district and the trading
partners. While the term of the master repurchase agreement may be for a reasonable length of
time, a specific repurchase agreement will not exceed thirty (30) days.

D. Designation of Custodial Bank

1. The Board will designate a commercial bank or trust company authorized to do business in New
York State to act as Custodial Bank of the school district's investments. However, securities may not
be purchased through a Repurchase Agreement with the Custodial Bank.

2. When purchasing eligible securities, the seller will be required to transfer the securities to the
district's Custodial Bank.

E. Selection of Financial Institutions

The Treasurer will periodically monitor, to the extent practical but not less than annually, the
financial strength, credit-worthiness, experience, size and any other criteria of importance to the
district, of all institutions and trading partners through which the district's investments are made.

Investments in time deposits and certificates of deposit are to be made only with commercial banks
or trust companies, as permitted by law.

F. Operations, Audit, and Reporting

1. The Treasurer or designee will authorize the purchase and sale of all securities and execute
contracts for investments and deposits on behalf of the school district. Oral directions concerning the
purchase or sale of securities will be confirmed in writing. The school district will pay for purchased
securities upon its simultaneous delivery or book-entry.

2. The school district will encourage the purchase and sale of securities through a competitive
process involving telephone solicitation for at least three quotations.

3. The independent auditors will audit the investment proceeds of the school district for compliance
with the provisions of this regulation.

4. Monthly investment reports will be furnished to the Board of Education.
Ref:

Education Law §§1604-a; 1723-a; 3651; 3652

Local Finance Law §165.00

General Municipal Law §§6-c - 6-e; 6-j - 6-n; 10; 11; 39






Policy Information

Series 6000 - Fiscal Management

Purchasing
Policy # 6700

The Board of Education views purchasing as serving the educational program by providing necessary
supplies, equipment and related services. Purchasing will be centralized in the business office under the
general supervision of the Purchasing Agent designated by the Board.

It is the goal of the Board to purchase competitively, without prejudice or favoritism, and to seek the
maximum educational value for every dollar expended. Competitive bids or quotations shall be solicited in
connection with purchases pursuant to law. The General Municipal Law requires that purchase contracts
for materials, equipment and supplies involving an estimated annual expenditure exceeding $20,000 and
public work contracts involving an expenditure of more than $35,000 will be awarded only after
responsible bids have been received in response to a public advertisement soliciting formal bids. Purchases
of the same commodity cannot be artificially divided for the purpose of avoiding the threshold. Similar
procurements to be made in a fiscal year will be grouped together for the purpose of determining whether
a particular item must be bid.

The district's purchasing activity will strive to meet the following objectives:

1. to effectively supply all administrative units in the school system with needed materials, supplies,
and contracted services;

2. to obtain materials, supplies and contracted services at the lowest prices possible consistent with
the quality and standards needed as determined by the Purchasing Agent in conformance with state
law and regulation and in cooperation with the requisitioning authority. The educational and physical
welfare of the students is the foremost consideration in making any purchase;

3. to ensure that all purchases fall within the framework of budgetary limitations and that they are
consistent with the educational goals and programs of the district;

4. to maintain an appropriate and comprehensive accounting and reporting system to record and
document all purchasing transactions; and

5. to ensure, through the use of proper internal controls, that loss and/or diversion of district
property is prevented.

Opportunities shall be provided to all responsible suppliers to do business with the school district.
Suppliers whose place of business is situated within the district may be given preferential consideration
only when bids or quotations on an item or service are identical as to price, quality and other factors.
Purchases will be made through available cooperative BOCES bids, state contracts of the Office of General
Services or county contracts whenever such purchases are in the best interests of the district. In addition,
the district will make purchases from correctional institutions and severely disabled persons through
charitable or non-profitmaking agencies, as provided by law.

In accordance with law, the district shall give a preference in the purchase of instructional materials to
vendors who agree to provide materials in alternative formats. The term “alternative format” shall mean
any medium or format for the presentation of instructional materials, other than a traditional print
textbook, that is needed as an accommodation for a disabled student enrolled in the district (or program
of a BOCES), including but not limited to Braille, large print, open and closed captioned, audio, or an
electronic file in a format compatible with alternative format conversion software that is appropriate to
meet the needs of the individual student.

The Board is also aware of the need to reduce exposure of students and staff to potentially harmful
chemicals and substances used in cleaning and maintenance. In accordance with law, regulation and
guidelines set forth by the Office of General Services (OGS), the district will purchase and utilize
environmentally sensitive cleaning and maintenance products in its facilities whenever feasible. Cleaners





purchased must, first and foremost, be effective so that the district may continue to purchase non-green
products as necessary. Environmentally sensitive cleaning and maintenance products will be procured in
accordance with standard purchasing procedures as outlined in this policy and regulation.

In order to ensure that the district avails itself of advantageous purchasing opportunities, the Board
authorizes the Purchasing Agent to represent the district in applying for federal programs designed to
discount prices for goods and services. Specifically, the Purchasing Agent will abide by the rules and
regulations associated with applying for telecommunications service discounts through the Universal
Service Fund (E-Rate), in addition to complying with the local purchasing policies set forth by the Board.
As with all purchasing activity, appropriate documentation of the application and purchase through any
federal program will be maintained by the business office.

Competitive Bidding

Purchase contracts and public works contracts subject to competitive bidding will be awarded to the lowest
responsible bidder, however, the Board authorizes that purchase contracts may be awarded on the basis
of best value, as defined in State Finance Law §163.

In addition, the Board authorizes the receipt of sealed bids for purchase contracts in electronic format,
pursuant to the provisions of General Municipal Law §103(1) which addresses proper documentation,
authentication, security, and confidentiality of electronic bids.

The district shall comply with the requirements of General Municipal Law §103-g, which prohibits, with few
exceptions, competitive bidding contracts with entities that invest significantly in the Iranian energy
sector, as outlined in the accompanying regulation.

Competitive bidding, even if the dollar value of the purchase meets the threshold established above, is not
required in the following circumstances:

The Purchasing Agent will not be required to secure alternative proposals or quotations for:
1. emergencies where time is a crucial factor;
2. procurements for which there is no possibility of competition (sole source items); or
3. very small procurements when solicitations of competition would not be cost-effective.

4. professional services that require special skill or training (see policy 6741 for guidance on
purchasing professional services).

Purchasing when Competitive Bidding Not Required

Goods and services which are not required by law to be procured by the district through competitive
bidding will be procured in a manner so as to ensure the prudent and economical use of public monies, in
the best interests of the taxpayers, to facilitate the acquisition of goods and services of maximum quality
at the lowest possible cost under the circumstances, and to guard against favoritism, improvidence,
extravagance, fraud and corruption.

Alternative proposals or quotations will be secured by requests for proposals, written or verbal quotations
or any other appropriate method of procurement, except as permitted by state law forprocurements:

1. under a county contract;

2. under a state contract;
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. under a federal contract;

4. under a contract of another political subdivision

5. of articles manufactured in state correctional institutions; or
6. from agencies for the blind and severely disabled.

The district will provide justification and documentation of any contract awarded to an offeror other than
the lowest responsible dollar offeror, setting forth the reasons why such award is in the best interests of





the district and otherwise furthers the purposes of section 104-b of the General Municipal Law.
General Purchasing Provisions

The Superintendent of Schools, with the assistance of the Purchasing Agent, shall be responsible for the
establishment and implementation of the procedures and standard forms for use in all purchasing and
related activities in the district. Employees will follow the established procedure for preparing a requisition
for any good(s) or service(s) which will be entered into the automated accounting system by the
designated building typist or clerk. The requisition will then be reviewed and approved or rejected by the
building or department administrator of the individual employee requesting the purchase. Upon approval
by the building administrator the requisition is then forwarded to the purchasing agent for review and
adherence to purchase procedures as outlined in policies 6700 and 6710. Once the requisition is approved
by the purchasing agent, a purchase order is generated from the automated accounting system and the
purchase will be distributed and/or coordinated to the vender by the purchasing clerk. It is expressly
stated that no individual employee is authorized to commit the district to any purchase of a good or
service without a formal purchase order. Such procedures shall comply with all applicable laws and
regulations of the state and the Commissioner of Education.

No Board member, officer or employee of the school district shall have an interest in any contract entered
into by the Board or the district, as provided in Article 18 of the General Municipal Law.

Comments will be solicited from those administrators involved in the procurement process before
enactment of the district’s policies regarding purchasing and from time to time thereafter. The policies
must then be adopted by Board resolution. All district policies regarding the procurement processes will be
reviewed by the Board at least annually.

The unintentional failure to fully comply with the provisions of section 104-b of the General Municipal Law
or the district’s policies regarding procurement will not be grounds to void action taken nor give rise to a
cause of action against the district or any officer or employee of the district.

Policy References:
Comprehensive Iran Sanctions, Accountability, and Divestment Act of 2010 (Public Law 111-
195)

Education Law §§305(14); 409(i), 1604(29-a); 1709(4-a)(9)(14)(22); 2503(7-a); 2554(7-a)
General Municipal Law §§102; 103; 103-g; 104; 104-b; 109-a; 800 et seq.

State Finance Law §8§97-g(3), (4), (5); 163; 163-b; 165-a

County Law §408-a(2)

Policy Cross References:
» 6710 - Purchasing Authority
» 6741 - Contracting for Professional Services

Adoption Date: 12/9/2003, Revised: 3/10/2009; 01/12/2010, 10/26/2010, 1/24/2012, 05/14/2013
6000 - Fiscal Management

Purchasing
Regulation Info 6700R

The following sets forth the procedures for the procurement of goods and services by the district:
I. Definitions

Best value: optimizing quality, cost and efficiency. The basis for best value shall reflect,
whenever possible, objective and quantifiable analysis, and may also take into consideration
small businesses or certified minority- or women-owned businesses as defined in State
Finance Law §163.





Purchase Contract: a contract involving the acquisition of commodities, materials, supplies or
equipment

Public Work Contract: a contract involving services, labor or construction

II. General Municipal Law

The General Municipal Law requires that purchase contracts for materials, equipment and supplies
involving an estimated annual expenditure exceeding $20,000 and public work contracts involving
an expenditure of more than $35,000 will be awarded only after responsible bids have been received
in response to a public advertisement soliciting formal bids. Similar procurements to be made in a
fiscal year will be grouped together for the purpose of determining whether a particular item must
be bid.

II1I. Competitive Bidding Required

A. Method of Determining Whether Procurement is Subject to Competitive Bidding

1. The district will first determine if the proposed procurement is a purchase contract or a
contract for public work.

2. If the procurement is either a purchase contract or a contract for public work, the district
will then determine whether the amount of the procurement is above the applicable monetary
threshold as set forth above.

3. The district will also determine whether any exceptions to the competitive bidding
requirements (as set forth below) exist.

4. All advertised bids shall include the following statement required by General Municipal Law
103-g: “By submission of this bid, each bidder and each person signing on behalf of any
bidder certifies, and in the case of a joint bid each party thereto certifies as to its own
organization, under penalty of perjury, that to the best of its knowledge and belief that each
bidder is not on the list created pursuant to paragraph (b) of subdivision 3 of section 165-a of
the state finance law.”

B. Contract Combining Professional Services and Purchase

In the event that a contract combines the provision of professional services and a purchase, the
district, in determining the appropriate monetary threshold criteria to apply to the contract, will
determine whether the professional service or the purchase is the predominant part of the
transaction.

C. Opening and Recording Bids; Awarding Contracts

The Purchasing Agent will be authorized to open and record bids. Contracts will be awarded to the
lowest responsible bidder or a purchase contract bid of best value (as recommended by the
Purchasing Agent), who has furnished the required security after responding to an advertisement for
sealed bids.

In order to be considered a responsible bidder, entities must certify that they are not on the list
created and maintained by the State Office of General Services cataloging significant investment in
the Iranian energy sector. Such statement may be submitted electronically pursuant to General
Municipal Law §103(1).

Entities that cannot make this certification may only be awarded the bid if:

1. The entity’s investment activities in Iran were made before April 12, 2012; the investment
activities in Iran have not been expanded or renewed after that date; and the entity has
adopted, publicized, and is implementing a formal plan to cease the investment activities in
Iran and to refrain from engaging in any new investments in Iran; or

2. The district makes a determination, in writing, that the goods or services are necessary for
the district to perform its functions and that, absent such an exemption, the district would be
unable to obtain the goods or services for which the contract is offered.





D. Documentation of Competitive Bids

The district will maintain proper written documentation which will set forth the method in which it
determined whether the procurement is a purchase or a public work contract.

E. Purchase of Instructional Materials

In accordance with Education Law the district shall give a preference in the purchase of instructional
materials to vendors who agree to provide materials in alternative formats(i.e., any medium or
format for the presentation of instructional materials, other than a traditional print textbook, that is
needed as a accommodation for a disabled student enrolled in the district, including but not limited
to Braille, large print, open and closed captioned, audio or an electronic file in an approved format.)

The district will establish and follow a plan to ensure that every student with a disability who needs
his or her instructional materials in an alternative format will receive those materials at the same
time that they are available to non-disabled students.

F. Leases of Personal Property

In addition to the above-mentioned competitive bidding requirements, section 1725 of the Education
Law requires that the district will be subject to competitive bidding requirements for purchase
contracts when it enters into a lease of personal property.

Documentation: The district will maintain written documentation such as quotes, costbenefit analysis
of leasing versus purchasing, etc.

G. Environmentally-Sensitive Cleaning and Maintenance Products

The district will purchase and utilize environmentally sensitive cleaning and maintenance products
whenever feasible. The Purchasing Agent will consult with the Green Guidelines provided by the
Office of the General Services.

Any legal issues regarding the applicability of competitive bidding requirements will be presented to
the school attorney for review.

IV. Exceptions to Competitive Bidding Requirements

The district will not be subject to competitive bidding requirements when the Board of Education, in
its discretion, determines that one of the following situations exists:

1. emergency situations where:
a. the situation arises out of an accident or unforeseen occurrence or condition;

b. a district building, property, or the life, health, or safety of an individual on district
property is affected; or

c. the situation requires immediate action which cannot await competitive bidding.

However, when the Board passes a resolution that an emergency situation exists, the district
will make purchases at the lowest possible costs, seeking competition by informal solicitation
of quotes or otherwise, to the extent practicable under the circumstances.

Documentation: The district will maintain records of verbal (or written) quotes, as
appropriate;

2. when the district purchases surplus or second-hand supplies, materials or equipment from
the federal or state governments or from any other political subdivision or public benefit
corporation within the state.

Documentation: The district will maintain market price comparisons (verbal or written quotes)
and the name of the government entity;

3. when the Board separately purchases eggs, livestock, fish and dairy products (other than
milk), juice, grains and species of fresh fruits and vegetables directly from producers or





growers. The amount expended in any fiscal year by the district may not exceed an amount
equal to fifteen cents multiplied by the number of days in the school year multiplied by the
total enroliment of the district.

Documentation: The district will maintain documentation consistent with sections 114.30f the
Regulations of the Commissioner of Education;

4. when the Board separately purchases milk directly from licensed milk processors employing
less than forty (40) people. The amount expended in any fiscal year by the district may not
exceed an amount equal to twenty-five cents multiplied by the number of days in the school
year multiplied by the total enrollment of the district or exceed the current market price.

Documentation: The district will maintain documentation consistent with section 114.4 of the
Regulations of the Commissioner of Education;

5. when the district purchases goods, supplies and services from municipal hospitals under
joint contracts and arrangements entered into pursuant to section 2803-a of the Public Health
Law.

Documentation: The district will maintain the legal authorization, Board authorization and
market price comparisons; or

6. when there is only one possible source from which to procure goods or services required in
the public interest.

Documentation: The district will maintain written documentation of the unique benefits of the
item or service purchased as compared to other items or services available in the
marketplace; that no other item or service provides substantially equivalent or similar
benefits; and that, considering the benefits received, the cost of the item or service is
reasonable, when compared to conventional methods. In addition, the documentation will
provide that there is no possibility of competition for the procurement of the goods.

7. when the district purchases professional services that require special skill or training, such
as but not limited to, audit, medical, legal or insurance services, or property appraisals.

Documentation: The district will keep proper documentation in accordance with policy 6741.

V. Quotes When Competitive Bidding Not Required

Goods and services which are not required by law to be procured by the district through competitive
bidding will be procured in a manner so as to ensure the prudent and economical use of public
monies in the best interests of the taxpayers. Alternative proposals or quotations will be secured by
requests for proposals, written or verbal quotations or any other appropriate method of
procurement, as set forth below.

A. Methods of Documentation

1. Verbal Quotations: the telephone log or other record will set forth, at a minimum,
the date, item or service desired, price quoted, name of vendor, name of vendor’s
representative;

2. Written Quotations: vendors will provide, at a minimum, the date, description of
the item or details of service to be provided, price quoted, name of contact. For
example, with regard to insurance, the district will maintain documentation that will
include bid advertisements, specifications and the awarding resolution. Alternatively,
written or verbal quotation forms will serve as documentation if formal bidding is not
required.

3. Requests for Proposals: the district will utilize RFP’s to engage professional
services providers in accordance with policy 6741.

B. Purchases/Public Work: Methods of Competition to be Used for Non-Bid Procurements;
Documentation to be Maintained






The district will require the following methods of competition be used and sources of
documentation maintained when soliciting non-bid procurements in the most cost-effective
manner possible:
1. Purchase Contracts up to $20,000

a. Contracts from $100 to $1,000: Verbal quotes

Documentation will include notations of verbal quotes.

b. Contracts in excess of $1,000 to $20,000: Written quotes
2. Public Work Contracts up to $35,000
a. Contracts from $1,000 to $10,000: Verbal quotes

Documentation will include notations of verbal quotes.

b. Contracts in excess of $10,000 to $35,000: Written quotes

VI. Quotes Not Required When Competitive Bidding Not RequiredThe district will not be
required to secure alternative proposals or quotations for those procurements as permitted by state
law:

1. under a county contract;

2. under a state contract;

3. under a federal contract;

4. under a contract of another political subdivision

5. of articles manufactured in state correctional institutions; or
6. from agencies for the blind and severely disabled.

VII. Procurements from Other than the “"Lowest Responsible Dollar Offeror”The district will
provide justification and documentation of any contract awarded to an offeror other than the lowest
responsible dollar offeror, setting forth the reasons why such award is in the best interests of the
district and otherwise furthers the purposes of section 104-b of the General Municipal Law.

VIII. Internal ControlThe Board authorizes the Superintendent of Schools, with the assistance of
the Purchasing Agent, to establish and maintain an internal control structure to ensure, to the best
of their ability, that the district’s assets will be safeguarded against loss from unauthorized use or
disposition, that transactions will be executed in accordance with the law and district policies and
regulations, and recorded properly in the financial records of the district.

Comments will be solicited from those administrators involved in the procurement process before
enactment of the district’s regulations regarding purchasing and from time to time thereafter. The
regulations must then be adopted by Board resolution. All district regulations regarding the
procurement processes will be reviewed by the Board at least annually.

The unintentional failure to fully comply with the provisions of section 104-b of the General
Municipal Law or the district’s regulations regarding procurement will not be grounds to void action
taken or give rise to a cause of action against the district or any officer or employee of the district.





