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Beekmantown Central School District 

 Board of Education Meeting 

Place:   Auditorium          Tuesday, January 14, 2014                        Time: 6:15 p.m. 
 

Agenda 
 
 

1.  Call to Order       at:                  by:  
 

A. Pledge of Allegiance 
 

B. Roll Call  
 

 Eric Anderson    Cathy Buckley   Ed Marin   
 April Bingel    Michael Hagadorn   Debbie Passno 
 Andrew Brockway   Leonard King    Pauline Stone 

      
 Bradley Cech, Ex-Officio, Student Board Member 

 
C.  Approval of Agenda 
 

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda. 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 

 
 
 

 
2.  Public Comment  (10 minutes)  
 
 
 
3.  Miscellaneous 
 

a. Resolved, that the Board of Education adopt the following revised 2013-2014 District Goals: 
 

1.  Financial Sustainability 
2. Academic Advancement 
3. School Community Communication and Involvement 
4. Continuous Improvement 
5. Board Goals 

 
Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 

 
 

b.  Open discussion on Retiree Health Insurance 
 
 
 
4.  Presentation 
 
 Topic:  Grades 3-8 ELA & Math and HS Regents Exam 
       Presenter:  Principals 
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5. Reports 
 

A. Superintendent of Schools – Daniel Mannix 
 Restructuring of Out of School Suspension (OSS) & General Education Diploma (GED) Program 
 Shared Service Study 
 Transportation Study 
 Common Core State Standards PD Team 
 Fitness Center 
 Suggestion Box 
 Budget Advisory Committee 
 Prospective NYS Aid Proposals 

 
 

B. School Business Executive – Mary LaValley Blaine    
 Preliminary Tax Cap Information 
 Multi-Year Finance Plan 

 
 

C. Ex-Oficio, Student Board Member – Bradley Cech 
 
 

D. Committee Reports   
 

 
Resolved, that the Superintendent of Schools recommends to the Board of Education that the following 
resolutions on this consent agenda are hereby approved: 
 
6.  Consent Agenda - Minutes   
 

Board of Education 
Meetings 

Committee Meetings 

12/10/13 12/5/13 K-2/3-5 Study Committee 
 12/9/13 Operations Committee 
 12/19/13 Policy Committee 

 
 

7.  New Business 
 

A.  Consent  Agenda – CSE & CPSE Recommendations 
 

 Approval of CSE & CPSE recommendations dated 1/14/14 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 

 
Resolved, that the Superintendent of Schools recommends to the Board of Education that the following 
resolutions on this consent agenda (Resignations, Appointments, Recall- Preferred Eligibility List and 
Retirement) are hereby approved: 

 
B.  Personnel 
 

1. Consent Agenda - Resignations 
 

Approve the following resignations on the date indicated:  
 

Name Position Effective Date 
Provost, Shawna Bus Driver and School Monitor 1/11/14 

Johnson, Elizabeth Bus Driver and School Monitor 1/11/14 
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2. Consent Agenda – Appointments 

 

a. Approve the following permanent Civil Service appointments as indicated: 
 

Name Civil Service Probationary Initial Permanent 

  Title Period Board Meeting Date 

Hayes, Jennifer School Monitor 9/6/12 – 1/23/14 9/11/12 1/24/14 

Wang, Lynn Library Aide 9/12/12 – 1/29/14 9/11/12 1/30/14 

Hamilton, Michelle Teacher Aide/Student Aide 10/10/13 – 2/5/14 10/9/12 2/6/14 

Watts, Kristen Teacher Aide/Student Aide 10/10/13 – 2/5/14 10/9/12 2/6/14 

Laramie, Katie Teacher Aide/Student Aide 10/10/13 – 2/5/14 10/9/12 2/6/14 

 
 
b. Approve the following temporary on-call appointments beginning on the date indicated:  
              

Name Type Effective Date 
Tourville, Marley Non-Instructional 1/21/14 
Seymour, Mark Non-Instructional 1/21/14 

Sunderland, Alys Non-Instructional 1/21/14 
 
 

c.  Approve the following substitute appointments beginning on the date indicated:  
              

Name Type Effective Date 
Chambers, Ashley Instructional 1/21/14 

 
 

d. Approve the substitute rate change for the title of library aide from $7.50 per hour to $8.00 per hour 
effective 12/31/13 as per NYS minimum wage requirements. 

 
 

e. Approve the appointment of the following individuals eligible to instruct the Managing & Expressing 
Emotions (ME2) program as part of the restructured OSS & GED program at the employee’s hourly rate.  
This program will be held on Saturdays from 9:00 a.m. to 12:00 p.m. in the high school conference room 
beginning January 6, 2014: 

 
Karen Glushko, School Psychologist 
Antonio Perez, School Psychologist 

Randy Ducatte, Crisis Counselor 
Ilona Kelting, School Psychologist 

Christine Tedford, Counselor 
 
 

f. Approve the appointment of Morgan Snyder as the Teacher Aide/Student Aide(s) for the Short Term 
Educational Alternative Program (STEAP) as part of the restructured OSS & GED program at the rate of 
$12.00 per hour.  

 
 

g. Approve the use of the Home Teaching rate for certified staff to instruct in the STEAP program as part 
of the restructured OSS & GED program.  This program will be held after school from 2:30 p.m. to 4:30 
p.m. beginning January 6, 2014. 

 
 

h. Approve the stipend for individual administrators to oversee the Managing & Expressing Emotions 
(ME2) program and Short Term Educational Alternative Program (STEAP) as part of the restructured 
OSS & GED program.  These program will be held on Saturdays from 9:00 a.m. to 12:00 p.m. and after 
school from 2:30 p.m. to 4:30 p.m. effective January 6, 2014. 
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i. Approve the following individuals for the Common Core State Standards PD Team until September 19, 
2014 at the stipend amount of $1,200.  These individuals will be paid from the Race to the Top Grant.   

 
Carlin, Sharon 
Chapman, Jon 
Cutaiar, Scott 
Gadway, Kimberly 
Landry, Patience 
Lyons, Carol 
McAuliffe, Keri 
Nelson, Duffy 
Rankin, Kendi 
RoyCollin, Gayle 

 
 

j. Approve a stipend for Scott Tuller and Jon Chapman in the amount of $2,000 each for their role as Peer 
Mentors for the 2013-2014 school year.  These are grant funded positions under the Tile 1 Grant. 

 
 

k. Approve a stipend in the amount of $4,750 (grant funded) for Debra Bruno (12-month employee) and a 
stipend in the amount of $4,355 for Kimberly Gilmore (11-month employee) for the 2013-2014 school 
year for CPSE related duties.    

 
 

l. Approve a stipend for Carrie Beattie in the amount of $1,500 for her role as Mentor Intern Program 
Coordinator for the 2013-2014 school year.  This is a grant funded position under the Mentor Grant.  

 
 

2.  Consent Agenda -  Recall – Preferred Eligible List 
 

 Recall Jenny St. Louis as a Spanish teacher from the preferred eligible list in accordance with Education Law 
Section 3013(3) at a salary of $56,516 (prorate) effective 2/03/14.  Jenny St. Louis holds permanent 
certification in the area of Spanish. 

 
 

3. Consent Agenda - Retirement 
 

Accept the following intent to retire on the date indicated: 
 

           Name                Position                 Date 
Phillips, Gary  Elementary  7/1/14 

 
Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 

 
Resolved, that the Superintendent of Schools recommends to the Board of Education that the following 
resolutions on this consent agenda are hereby approved: 
 
8.  Consent Agenda - Policies 

 

Approve the following policies:   
 

   Name       Policy # 
 

   Parental Involvement     1900 (Revised) 
Promotion and Retention of Student Regulation  4750-R (Revised) 

   Free & Reduced Price Food Services   8520 (Revised)  
 
   Computer Resources and Data Management   8630 (1st Reading) 
   Computer Resources and Data Management Regulation 8630-R (1st Reading)  
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 

9.  Consent Agenda - Financial  
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the following 
resolutions on this consent agenda are hereby approved: 

  
a. Approve the following transfers over $5,000: 
    

To realign wage budget lines following contract settlement    
From:        Amount: 

2110 100 00 00 Teach PreK    $  12,400 
2110 120 00 00 Teacher General    $213,531 
2110 120 01 99 Teacher ARRA    $135,769  
2110 120 02 00 Teacher Grades 4-6    $335,100 

       
To:             Amount:  
 A1620 160 00 00 Operation of Plant Wage   $    9,500 
 A2020 160 00 00 Sup Reg Sch – Typists   $    5,500 
 A2110 120 01 00 Teacher Wages Grades K-3  $  77,000 
 A2110 130 00 00 Teacher Wages Grades 7-12  $495,000 
 A2110 160 00 77 Teacher Non Instructional UPK  $     6,750 
 A2610 150 00 00 School Library Instructional Wages  $     3,500 
 A2610 160 00 00 School Library Non Instructional Wages $        100 
 A2615 160 00 00 AV Non Instructional Wage  $        700 
 A2805 160 00 00 Attendance Non Instructional Wage $      9,500  
 A2810 150 00 00 Guidance Instructional Wage  $    73,000 
 A2810 160 00 00 Guidance Non Instructional Wage  $      2,750 
 A2815 160 00 00 Health Service Non Instructional  $      3,500 
 A2820 150 00 00 Psychologist Instructional   $      4,750 
 A5510 170 00 00 Transportation Mechanic   $      5,250 
  

  To realign wage budget lines following contract settlement    
From:  A2855 150 00 00 Athletics Instructional  
To:      A2855 160 00 00 Athletics Non Instructional 
Amount:  $46,115 
 
To realign wage budget lines following contract settlement    
From:  A2250 490 00 00 Teach CSE  
To:      A2250 160 00 00 Teach CSE Student Aides 
Amount:  $63,000 
 
To realign wage budget lines following contract settlement    
From:  A2250 150 00 00  CSE Wages 
To:      A2250 153 00 00 OSS/GED/AltEd 
Amount:  $13,000 
 
To realign wage budget lines following contract settlement    
From:  A2250 150 00 00  CSE Wages 
To:      A2250 159 00 00 Transition Coordination 
Amount:  $18,000 

  
To realign wage budget lines following contract settlement    
From:  A2250 150 00 00  CSE Wages 
To:      A2250 163 00 00 Student Aide/Teacher Aide 
Amount:  $7,500 

 
General Education Foster Placement reclassification of funds    
From:  A2110 400 00 00 General Fund Contractual 
To:      A2110 470 00 00 General Education Foster Placement Tuition 
Amount:  $20,000 

 
 
 
 

b. Accept the following reports as presented by the Audit Committee: 
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Appropriation Status Report – (November) 
Treasurer’s Revenue Report – (November) 

Treasurer’s Monthly Cash Report – (November) 
Trial Balance – (November) 

 

c.  Acknowledge receipt of the Warrant Report for November 2013 and the Extra-Curricular (October – December) 
 
d. Acknowledge receipt of the Budget Transfer Report for November 2013 and Due To & Due From Report as of 

November 2013.  
 

The roll-call vote was as follows: 
 

 Eric Anderson    Cathy Buckley   Ed Marin   
 April Bingel    Michael Hagadorn   Debbie Passno 
 Andrew Brockway   Leonard King    Pauline Stone 

 
 
10.  Additional Items to Discuss 
 

 Voting on CVES Board of Education Vacancy 1/23/14 
 
11.  Public Comment  (10 minutes) 
 
12.  Clerk Pro-Tem      
 

Resolved, that the Board of Education appoint _________________ as Clerk Pro-tem for this meeting. 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 
 
13.  Executive Session   (to discuss the employment history of a particular person(s)) 
   

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 

Time In:  ______________  
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
 
 Time Out:  _______________ 
 
 

14.  Adjournment 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 
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Operations	Committee	Meeting	
December 9, 2013 


Building & Grounds Office 


4:00 PM 


Minutes 
 
Committee Members Present:     Dan Mannix, Superintendent of Schools 
                                                    Eric Anderson, Board Member 
                                                      Leonard King, Board Member 
                                                      Mike Hagadorn, Board Member 
                                                      Mary LaValley Blaine, School Business Executive 
                                                      Dan Noonan, Superintendent of Buildings & Grounds 
 
The Operations Committee Meeting was called to order at 4:03 PM. 
 
Topics of discussion were as follows: 
 
 EXCEL Project Phase II Final Completion Update: 


 


Dan Noonan briefed the Operation Committee Members on the most current completion status of the 
EXCEL Phase II Project.  Mr. Noonan stated that there were only a couple of outstanding issues 
remaining to be addressed relative to the project; particularly that the VFD’s that control the water system 
booster pumps still need to be “tuned” to the operational system. He further stated that he had contacted 
the Plumbing Contractor (Brockway Mechanical) regarding the remaining work and that he had received 
assurance that the factory representative would be responding to make the final adjustments to the pump 
controls.  There followed a short discussion regarding the project in general and an agreement among 
those present that the District’s project Manager (Garrett Hamlin) should be contacted and briefed about 
the remaining work that needed to completed prior to any final payments. 


 
 Update on the District’s Quest for Natural Gas: 


 


Mr. Hagadorn initiated the discussion by questioning the status of the NYSEG Natural Gas “commitment 
letter”.   It was explained by Superintendent Mannix that it was in the hands of the School’s Attorney for 
review.   
 
Mr. Anderson reiterated a discussion that he had recently with Mr. Morales (Beekmantown Town 
Councilman) regarding surcharges and the timeframes associated.  Mr. Anderson stated that after the 
initial period of the installation of Natural Gas (NG) that the District would stand to gain financially 
utilizing NG over the cost of fuel oil. 
 
Mr. King further stressed the importance of exploring the possibility of installing the equipment that 
would enable the boilers to operate on either NG or fuel oil.  The idea of dual conversion was largely 
acknowledges by the Operations Committee as an option.  Mr. King also stated that it was most likely the 
Cumberland Head Elementary School (CHES) would receive NG before the Main Building.  He 
suggested that one building should be converted at a time to allow the District the ability to evaluate the 
project overall. 


 
Mr. Hagadorn speculated that the District’s cost of obtaining NG may be lessened if there was a public 
presentation made by NYSEG regarding the proposed project.  He stated that the presentation may spark 
more interest in NG by the public and that cost of the NG pipeline may be possibly shared. 
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Superintendent Mannix spoke on how the Public Service Commission may be able to have an effect on 
the surcharges associated with obtaining NG.  
 
Mary LaValley Blaine, School Business Executive informed the Operation Committee Members that 
approval from the New York State Education Department (NYSED) would be required prior to any 
capital project.  She further stated that it would be essential to involve the District’s Architects in order to 
complete such a proposed project. 
 
The NG discussion concluded with a brief conversation regarding Architects and the reiteration of the 
District’s commitment to the pursuit of NG.  


 
 Energy Performance Contract: 


 


Superintendent Mannix explained to the Operations Committee that the District had been approached by 
two different potential venders (Johnson Controls & Siemens Building Technologies) that were interested 
in completing energy analyzes throughout the District’s facilities in order to determine whether the 
District would qualify to participate in an Energy Performance Contract (EPC).  Superintendent Mannix, 
along with School Business Executive Mary LaValley Blaine further explained to the Committee that the 
energy analyzes implied no obligations and that both venders would be prepared to bring forward an 
energy saving project with a guaranteed payback in the event that the District met the qualifications of 
potential payback.  Mrs. Blaine further explained the logistics of an ECP and also specified that such a 
project would require NYSED approval, as well as an Architect. 
Dan Noonan explained the potential project interest and the existing Energy Management System 
components.   
 
Mr. Noonan concluded the ECP discussion by informing the Committee that the venders had been 
supplied with all pertinent energy usage data necessary for the ECP studies and that the venders would be 
interested in making a presentation to the District of their finding upon completion. 


 
 Solar Power/Alternative Power: 
 


Mr. Hagadorn initiated the discussion on solar power by informing the Committee Members of his 
progress in obtaining information regarding various types of alternative energy projects. He particularly 
spoke of solar projects that other school districts in the state have completed and the advantages of 
alternative energy projects. 
 
The Operations Committee expressed overall interest exploring alternative energy and Mr. Hagadorn 
conveyed to the Committee that he would continue to pursue further information pertaining to such 
projects that could be cost effective to the District. 


 
 Other Discussions: 


                 
Superintendent Mannix mentioned the Transportation Study and predominantly spoke about the 
advantages of propane fueled buses.  He stated there were several benefits of propane fueled buses, such 
as (but not limited to) lower maintenance cost, better fuel efficiency and lower environmental impact.  
Superintendent Mannix further stated that following the full review of the study with the Transportation 
Supervisor, he would bring his recommendations regarding all aspects of the study to the full Board of 
Education. 
 
Meeting adjourned at 5:00 PM 


 
Respectfully Submitted, 
Dan Noonan, Superintendent of Buildings & Grounds 
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Beekmantown Central School District 


Board of Education Meeting 


Place:  Auditorium 


December 10, 2013 
 


Minutes 
 


Call to Order 
 


 
 
 


Members Present 
 
 
 
 
 
 


Others Present 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Visitors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Call to Order        
 


Debbie Passno called the meeting to order at 5:00 pm and Andrew Brockway 
led the pledge of allegiance.     


 
 Eric Anderson         Cathy Buckley                Ed Marin   
 April Bingel         Michael Hagadorn                Debbie Passno 
 Andrew Brockway                         Leonard King   Pauline Stone 


 
 Bradley Cech, Ex-Officio, Student Board Member (arrived at 6:00 pm) 


 
 Daniel Mannix,  Superintendent of Schools 


   


 Nelly Collazo, HS Principal 
 


 Joha Battin, HS Assistant Principal  
 


 Amy Campbell, MS Principal (arrived at 7:00 pm) 
 


  Brittany Trybendis, MS Assistant Principal 
 


 Elaine Dixon, BE Principal (arrived at 7:00 pm) 
 


 Garth Frechette, CH Principal 
 


 LeeAnn Short, Director of Special Services (arrived at 7:00 pm) 
 


 Gary Lambert, Educational Technology Coordinator 
 


 Daniel Noonan, Superintendent of Buildings & Grounds 
 


 Shane Brink, Transportation Supervisor (arrived at 6:30 pm) 
     


 Roxann Barnes, School Lunch Manager  
 


 Joseph Lavorando, School Attorney (arrived at 5:45 pm) 
 


 Mary LaValley Blaine, School Business Executive 
 


 Eric Bell, District Treasurer 
 


 Joanne Menard, District Clerk 
 


 
Visitors 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 


Sydney Sue Garrant Marie Manor Susan King 
Garry Sargeant Richard Reyell Mabel King 
Sally Clancy Lucy Giroux Doris Turbide 
Sharon St. Germain Judy Paquette Bobbie Grindle 
Barbara Santamore Victor Pomerville Barbara Gallagher 
Ron Wilson Gary Gudz Betty Turoff 
John Winchell Roxie Deyo Margaret deGrandpré 
James Sears Constance Brogowski Ruth Mowry 
Kathie Fuller Bob Harris Shirley Darrah 
Bonnie Criss Donald Deshaies Alton Seymour 
Ernest Cleveland Mary Ellen Cleveland Claudia Hornby 
Jane Claffey Gary Bulter Sandra Constantine 
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Approval of  
Agenda 


 
 
 
 


Forum 
Plan 1, Plan 2 & HRA 


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of Agenda 
 


It was moved by Andrew Brockway, seconded by Pauline Stone, and unanimously 
carried, that the Board of Education approve the agenda.  
 


 


Forum  
 


 Time:  5:00 p.m. – 7:30 p.m.  Topic:  Presentation on Plan 1, Plan 2 & HRA 
 
 


John Mossey Patrick McCormick Betty Miller 
Donna Gengenbach Holly Sims Nancy McCormick 
Lynn Manning Ward Manning Sharon Ratner 
Linda Noyes Robert King Patti Cook 
Kathy Magiera Julie Jock Elaine Rice 
Steve Trombley Diane Menard Keith LaPier 
Greg Myers Charlie Stone Julie Moschelle 
Gary Phillips Andy Hastings Sharon Roraback 
Evelyn Lushia Judy Clark William Tisdale 
John Connery Jim Amorelli Stephen Ducatte 
Lois Wilson Joan Martineau Elaine Panton 
Arthur Panton Wilbur Billington Sandra Billington 
Beverly Brown Kathy Hay Sandy Fuller 
Kenneth Fuller Robert Mooso Liz Manor 
Betty Heywood Myles Frechette Judith Fallon 
Bev Leege Sandra Maddox Lyle Newman 
Charlotte Newman Dennis Hulbert Nancy Dow 
Chris Giroux Rocky Giroux Mildred Percey 
Ron Moss Sarah Vagi Kelly Newell 
Sara Gadway John Sims Doreen Burke 
Reneē Hall Renee Gangwer Carrie Favaro 
Earl Burnell Londa Irwin Nancy St. Dennis 
Miles Moody Charlene Dewey Donna Austin 
Shirley Gerry Jean Welch Philip Welch 
Cindy Rock Marion Jolicoeur Charlotte Racine 
Laraine Locklin Susan Angell Dorothy Brennan 
John Brennan Jeanette McKinney Charles McKinney 
Elizabeth Baker Judy Murray Leslie LaValley 
Barbara Pelkey John Pelkey Leo Deyo 
Frank Hay Gil Murray Janeann Oshier 
Norman Brooks Allen Dybas Edith Reed 
Shelley Keuleman David Krester Eileen Frenyea 
Elizabeth Durkee Louis Thompson James Maston 
Margaret Rabideau Doris Seymour Jeri Bennett 
MaryEllen Graves Jodi Morrow Sue LaVigne 
Marion Rivers Lee Winterkorn Norbert Yakey 
Richard LaVigne Calvin Hewson Cassandra Hewson 
Dianne Cook Ken Cook Sandra Defayette 
James Defayette Nancy Glode John Clancy 
Marilyn Denny Ronald Howard Linda Leinder 
Alice Connors Jim Connors Mark Haley 
Art deGrandpré Dr. David Walter Charlie Stone 
Jennifer Hicks   
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BTA President 
Statement 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
A Power Point Presentations on Health Insurance - Plan 1, Plan 2 and HRA was 
presented by Superintendent Dan Mannix and Steve Locey, President and CEO of 
Locey & Cahill 
 
A question and answer period followed with Tom Collins, President of Preferred 
Group answering HRA questions. 
 
 
 
BTA President    
 


Mr. Ron Moss, President of the Beekmantown Teachers’ Association read the 
following prepared statement: 
 


My name is Ron Moss and I am the President of the Beekmantown Teachers’ 
Association.  I rise to speak about the possible move of the retirees to Plan 2.  


On Tuesday, November 26th, the Board of Education voted and ratified the Teachers’ 
Association contract.  One of the provisions of this agreement requires the teachers to 
move to Plan 2 for their health insurance benefits.  I believe that this is the right move 
for the active membership, as well as the District.  The Beekmantown teachers have a 
history of helping the District, whether through contractual give backs, salary freezes 
or moving to Plan 2, during these tough economic times to remain sustainable.  
Following the Board’s vote, Mr. Mannix read a statement thanking the teachers for 
agreeing to help the District by moving to Plan 2.   And I thank him for his kind words.  
What I was shocked over was the statement, directly following the superintendent’s 
remarks, from the Board President when she called for this change to occur for the 
retirees.  Just as in comedy, timing is everything, and the Board’s timing in the case is 
not comedic, but dubious at best. 


As a member of the Teachers’ Association negotiating table team we have always 
negotiated in good faith looking for win-win situations for all concerned.  When we 
entertained the notion of moving to Plan 2, we sought assurances from the District 
negotiator that our move to Plan 2 would not affect the retirees.  We were told that this 
was not the intent.  We did not ask this question just once.  If we were not given these 
assurances, we would not have entertained the proposal.  Because of these assurances, 
we presented, what we considered, a fair proposal to our membership, where we were 
asked about the affect this will have on the retirees.  We restated the assurances we 
were given and the teachers voted 123 to 8 in favor of switching to Plan 2.  The Board 
President requesting that the District look into moving the retirees to Plan 2 at the 
very meeting that they ratified the teachers’ contract gives the appearance that it was 
the Board’s intent to move the retirees from the very start; which in my mind is not 
negotiating in good faith. 


Should the Board of Education vote to change the retirees’ health insurance to Plan 2, 
then I see them as no better than the former Board members who several of the current 
members complained about and campaigned against.  This unilateral movement, 
without thought of how it would affect retirees, is more egregious than the decision 
several years ago to move principals; a move that motivated some of you to get 
involved on the Board of Education in the first place. 
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Support Staff President 
Statement 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


Finally, The Beekmantown Teachers’ Association apologizes to our retirees for 
allowing, what appears to be, the opening the Board of Education was looking for.  
Once again we thought that the move of ACTIVE employees to Plan 2 was the right 
thing to do.  This move benefits the District, students and community, while being fair 
to the BTA active members.  As a team we believed the assurances we were given 
during negotiations but we underestimated the resolve of the Board of Education to 
unilaterally move the retirees to Plan 2.  Personally, this situation has left me 
disappointed and more wary about future dealings with this Board.  


Thank you 


 
Support Staff President 
 


Ms. Jeri Bennett, President of the Beekmantown Support Staff Association read the 
following prepared statement: 
 


Good Evening, my name is Jeri Bennett; I am the President of the Beekmantown 
Support Staff Association.  I am also a former member of the Saranac Central School 
District’s Board of Education.  I served 10 years and I am very aware of your current 
dilemma. 
 
My first point of business would be to thank the BOE for the ratification of the Support 
Staff Contract.  Our negotiations team believes they worked hard for, and achieved, a 
fair and reasonable agreement which is supportive and recognizes the need to help the 
district step towards financial stability.  I was unable to attend the Board meeting but 
understand that Mr. Mannix read a statement thanking the staff for agreeing to move 
to Plan 2 which I too would like to thank him for his kind words.  Our team recognized 
the need for current members to move to Plan 2 with an HRA as the fiscally right thing 
to do. 
 
But, as often there is a “but, over the last few days, after being enlightened that the 
Board may decide to arbitrarily change the health benefit coverage of their retirees, 
my emotions have run the gambit; stunned, angry, feeling blindsided, to finally, 
defeated.   
 
Twelve month support staff retire at a salary commensurate to a second or third year 
teacher, this is after working the minimum of the 30 year criteria needed to retire 
through the NYSERS. Ten and eleven month employees are obviously substantially 
less.  Many of those employees retire with more than the 30 required years; several 
have retired with 40 plus years. 
 
The support staff members have, over the last several contracts, brought forth 
improved terms for insurance benefits for the District, we brought to the table a 
minimum number of 15 years one had to work for the district to receive benefits in 
retirement, following up and agreeing to increase that to 20 years this round of 
negotiations.  Again in previous negotiations we offered that members would continue 
to pay a portion of their premium in retirement. 
 
I would agree with Mr. Moss that we owe an apology to our retirees if we unwittingly 
opened the door for the district by negotiating Plan 2 for CURRENT employees.  But 
make no mistake we do not feel we did.  The support staff ratified their agreement with 
a 58-17 majority after discussion was held regarding insurance in retirement and 
being assured that retirees would not be harmed.  I whole heartedly agree that that 
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Public Comment 
 
 
 
 
 
 
 
 


BOE Retiree Health 
Discussion 


 
 
 
 
 
 
 
 
 
 
 


Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


would not have happened had the Board been upfront and honest about their plans. 
This Board ran on a theme of transparency, in this instance our negotiating team 
thinks not! With that said we ask the Board to truly search their conscience when they 
decide on the fate of the retirees.   
 
 
Extended Public Comment  (20 minutes) (2 minutes maximum per person) 
 


The following individuals spoke regarding retiree health insurance: Sally Clancy, 
Myles Moody, Marilyn Denny, and Gary Sargeant. 
 
 
 
Miscellaneous 
 


 BOE Retiree Health Discussion 
 
The Board next discussed retiree health insurance, Plan 1 vs. Plan 2 and an HRA.  
Potential savings was discussed along with concerns regarding the different tiers for 
prescription drugs.  Questions were asked to Attorney Christopher Langlois of Girvin 
& Ferlazzo if the Board choose of switch retirees from Plan 1 to Plan 2, what is the 
timeline.  Mr. Langlois commented that the statute does not define how long after you 
make the change for active employees that you need to make the change for retirees.  
No action has to be taken this evening; however, concerned if beyond a few months.  
The Board will continue to evaluate. 
 
 
 
Reports/Presentations 
 


Bradley Cech, Ex-Officio, Student Board Member reported on the following: 
 Seniors are completing college applications. 
 2,000 items were donated from the math department to the food drive. 
 National Honor Society did a Turkey Trot 
 Student Council did a Holiday Festive Week 
 Friday 12/20/13 is a Fun Day with proceeds going to charity 
 A camera was installed in the student parking lot. 
 HS Concert is schedule for 12/17/13 


 
 
Daniel Mannix, Superintendent of Schools reported on the following:  


 The district had 32 members for All State Band.   
 Working with Principals Collazo, Campbell and Director Short on restructing 


the OSS & GED program which will save the district approximately $50,000.  
The new configuration will be roll-out the first week of January which is made 
possible with the support of the administrators, teachers and support staff. 


 
 
Eric Bell, District Treasurer, in the absence of Mary LaValley Blaine, School Business 
Executive. reported on the following: 


 Explained the budget transfers on tonight’s agenda. 
 Explained the donations on the agenda.  The donation from the Lady Eagles 


Hockey will cover the whole season. 
 The district just received approval for the Title IIA grant from SED.  Changes 


and adjustments are usually approved in October. 
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Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
Committee Reports 
 


Operations Committee 
Michael Hagadorn reported on the following from the Operations Committee held on 
12/09/13. 
 Natural Gas – The letter regarding natural gas was sent to NYSEG and NYSEG 


acknowledged receipt of same.  The Public Service Commission will get back to 
the district. 


 Energy Performance – Johnson’s Control and Siems is looking at our energy 
usage. 


 Solar Energy – Serta will give a presentation to the Operations Committee. 
 EXCEL Project – The punch list needs to be completed so the district can 


proceed with the wireless portion of the project. 
 
 
Audit Committee 
 


April Bingel reported on the following from the Audit Committee: 
 reviewed the claims log with the Internal Claims Auditor Lynn Darcy. 
 Reviewed the financial reports with Roxann Barnes, School Lunch Manager 
 reviewed the October Financial Reports. 


 
 
Policy Committee 
 


Eric Anderson stated there are policies on the agenda which were brought forward 
from the Policy Committee meeting. 
 
 
Professional Development Committee 
 


The Superintendent stated the PDC met and is looking at a 2 to 4 year plan.   


 
 
It was moved by Eric Anderson, seconded by April Bingel and unanimously carried, 
that upon recommendation of the Superintendent of Schools, the Board of Education 
approves the following resolutions on this consent agenda: 
 
Consent Agenda - Minutes   


 
 
 
 
 
 
 
 
 
 
 


It was moved by Cathy Buckley, seconded by Eric Anderson and unanimously carried, 
that upon recommendation of the Superintendent of Schools, the Board of Education 
approves the following resolutions on this consent agenda: 
 
 


Board of Education 
Meetings 


Committee Meetings 


11/12/13 11/12/13 Audit Committee 
11/26/13 11/15/13 Policy Committee 


 11/18/13 K-2/3-5 Study Committee 
 11/26/13 Audit Committee 
 12/2/13 Professional Development Committee 







 


12/10/13                                                                                                                                                                                                                                                                          Page 7 of 11 


 
 
 
 


CSE Recommendations 
 
 
 
 
 
 
 
 
 
 


Permanent   
Civil Service 
Appointments 


 
Manney, Yvette 


Roberts, Rachelle 
Broadwell, Kelly 


Chambers, Monika 
 
 
 
 
 
 
 
 
 


Extra-Curricular 
Appointments 


 
 
 
 
 
 
 
 
 


Stipend for Kevin 
Cartmell 


 
 
 


Substitutes 
 
 
 
 
 


Girvin & Ferlazzo 
 


 
Consent  Agenda – CSE & CPSE Recommendations 


 
 Approval of CSE & CPSE recommendations dated 12/10/13. 


 


 
 


It was moved by April Bingel, seconded by Michael Hagadorn and unanimously 
carried, that upon recommendation of the Superintendent of Schools, the Board of 
Education approves the following resolutions on this consent agenda: 


 
Personnel 
 
Consent Agenda - Appointments 


 


Change the appointment of Olga Nelly Collazo as the DASA Building Coordinator for 
the high school to Joha Battin from the board meeting minutes of 7/2/13. 
 
Approve the following permanent Civil Service appointments as indicated: 


 


Name Civil Service Probationary Initial Permanent 


  Title Period 
Board 


Meeting 
Date 


Manney, Yvette Teacher Aide/Student Aide 9/04/12 – 12/12/13 8/14/12 12/13/13 


Roberts, Rachelle 80% Physical Therapist 9/04/12 – 12/12/13 9/04/12 12/13/13 


Broadwell, Kelly School Lunch Cashier 9/17/12 – 12/19/13 8/14/12 12/20/13 


Chambers, Monika Typist 9/12/12 – 1/12/14 1/03/14 1/13/14 


 
 
 
Approve the following extra-curricular appointments for the 2013-2014 school year as 
indicated with salary subject to new contract: 
 


Assignment Name Name 


Intramural (BE) Crucetti, Matthew  


Intramural (CH) McCarty, John  


Intramural Boys (MS) Carlsson, Rodney  


Intramural Girls (MS) Hileman, Shana  


Yearbook (BE) Gelwicks, Marie Manney, Yvette 


Yearbook (CH) Provost, Bridget Waite, Michael 


 
 
Approve a $500.00 stipend for Kevin Cartmell for transportation inventory for the 
period 9/9/13 through 11/20/13. 


 
 


Approve the following substitute appointment beginning on the date indicated:  
          


    


 
 
 


Authorizes the Superintendent of Schools to contract with the firm of Girvin & 
Ferlazzo to represent the Beekmantown Central School District.   


 


Name Type Effective Date 
MacDonald, Scott Instructional 12/16/13 
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Civil Service 
Probationary 
Appointments 


 
Sequin, Tammy 


Burrington, Renee 
 
 
 


Temporary On-Call 
Recreation Assistant 


Jordynne Ales 
 
 


Volunteers for Girl’s 
Basketball 


 
 


Temporary On-Call for 
Business Office 


 
 
 
 
 
 
 


Policies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Budget Transfers 
 
 
 
 
 
 
 
 
 


 
 


Appoint the following Civil Service probationary appointments as indicated:  
 


Name Title Period 
(Based on  
2013-2014  


Salary Schedule) 
Contract 


Seguin, Tammy 
Teacher 


Aide/Student Aide 
12/11/13 – 4/13/15 $15,328 10 months 


Burrington, Renee 
Teacher 


Aide/Student Aide 
1/06/14 – 4/27/15 $15,328 10 months 


 
 


Appoint Jordynne Ales as a Temporary On-Call Recreation Assistant (scoreboard 
operator & clock keeper) for the 2013-2014 school year at $15.00 per game: 


 


 
 


Approve Neil Fesette and Peter Villa as Volunteers for Girls’ Basketball  for the 2013-
2014 school year  


 
 


Authorize the Superintendent of Schools to employ a temporary on-call appointment 
within the business office effective as soon as possible. 


 
 
 


It was moved by Andrew Brockway, seconded by Pauline Stone and unanimously 
carried, that upon recommendation of the Superintendent of Schools, the Board of 
Education approves the following resolutions on this consent agenda: 


 
Consent  Agenda – Policies 
 


Approve the following policies:   
 


   Name     Policy # 
 


   Reporting Progress to Parents  4712 (Revised) 
   Budget Planning    6110 (Revised) 
   Budget Planning Regulation  6110-R (Revised) 
   Disposal of District Property  6900 (Revised) 
   School Building Safety   8110 (Revised) 
   Staff Evaluation    9420 (Revised)     
 
 
It was moved by Eric Anderson, seconded by April Bingel and roll-call voted, that 
upon recommendation of the Superintendent of Schools, the Board of Education 
approves the following resolutions on this consent agenda 
 
Consent Agenda - Financial  


 


Approve the following transfers over $5,000: 
    


To allocate principle and interest    
From:  A9711-700-00-00 Interest 
To: A9711-600-00-00 Principle      
Amount: $35,000  


 
To realign LT Debt Payment and Debt Service Fund    
From:  A9711-600-00-00 Principle General Fund 
To: A9901-960-00-00 Principle Debt Service Fund      
Amount: $2,435,000.00  
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Financial Reports 
 
 
 
 
 
 
 
 
 
 
 
 


Donations 
 
 
 
 
 
 
 


Tax Certiorari 
 
 
 
 


 
 


To realign LT Debt Payment and Debt Service Fund    
From:  A9711-700-00-00 Interest General Fund 
To: A9901-960-00-00 Principle Debt Service Fund      
Amount: $329,000 


 
 


To realign budget – Incarcerated Youth    
From:        
A2110-150-06-00 Wages Program    $39,158.78 
To:        
A2020-150-06-00 Wages Administration        $17,796.28  
A1310-160-06-00 Wages Business Office   $12,600.00 
A9030-800-00-00 FICA      $  2,325.32 
A9010-800-00-00 ERS      $  2,633.40 
A9020-800-06-00 TRS      $  2,891.90 
A9040-800-06-00 Workers Comp     $     911.89 


 
 


To realign budget funds    
From:  A2020-150-00-00 Administrative Wages 
To: A2855-150-02-00 Athletic Coordinator Wages     
Amount: $16,700.00 


 
 


 


Authorizes the use of Reserve Funds to cover the known/announced retirements    
From:   
A867 EE Benefits Reserve            $56,450.10 
To: 
A1240-150-00-99 Accrued Sick/Vac benefits at retirement CSO       $49,121.65     
A1620-160-00-99 Accrued Sick/Vac benefits at retirement Oper of Plant     $     128.45 
A5510-160-03-01 Accrued Sick/Vac benefits at retirement Transportation    $  7,200.00 


  
 
 


Accept the following reports as presented by the Audit Committee: 
 


Appropriation Status Report – (October) 
Treasurer’s Revenue Report – (October) 


Treasurer’s Monthly Cash Report – (October) 
Trial Balance – (October) 


 
 


Acknowledge receipt of the Warrant Report for October 2013.  
 
 


Acknowledge receipt of the Budget Transfer Report for October 2013 and Due To & 
Due From Report as of October 2013.  


 
 


Accept a donation from the Lady Eagles Hockey in the amount of $10,000 for the 
2013-2014 Lady Eagles Hockey Season and approve amending the district budget.  


 
Accept a donation from the Beekmantown Booster Club in the amount of $3,039.00 
for hockey jerseys and approve amending the district budget. 
 
 
WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorize a school 
district to establish a reserve fund for the payment of judgments and claims in tax 
certiorari proceedings and to make payments therefrom; and 


 


WHEREAS, the Board of Education desires to increase such reserve fund to pay for 
judgments and claims for 2010, 2011, and 2012 school tax years claimed under Notice 
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Grant Acceptance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Attendance at 
CEWWSBA 


 
 
 


Public Comment 
 
 
 


Clerk Pro-Tem 
 
 
 
 
 
 
 


Executive Session  
(to discuss the 


employment history of a  
particular person(s)) 


 
 


of Petition 2013-1601 asserting tax claims under Article 78 and Section 3001 of the 
New York State (“CPLR”); 
 


NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the reserve 
fund balance for the payment of judgments and claims in pending tax certiorari 
proceedings and authorizes the transfer of such amounts from unrestricted fund balance 
in the general fund to the Tax Certiorari Reserve Fund as listed below: 
 


 Tax Map Nos.  
 642.-9999-760.700-1881 
 630.-9-760.700-1882 
 152.-1-19.23 
 624.-9999-760.700-1881   


  


Total claims of the above is $41,556.82 for 2010, 2011, and 2012 Article 78 tax claims 
petitioned by legal notification which is hereby authorized to be transferred from the 
General Fund, unrestricted fund balance to the  Tax Certiorari Reserve account. 
 
 
Accept the following grant for the 2013-2014 school year: 
 
                             Title                                Amount 
                             Title IIA                          $99,090 
 
 
The roll-call vote was as follows: 
 


 Eric Anderson         Cathy Buckley                Ed Marin   
 April Bingel         Michael Hagadorn                Debbie Passno 
 Andrew Brockway                         Leonard King   Pauline Stone 


 
 
 
Additional Items to Discuss 
 


 Attendance at CEWWSBA - Sustaining Quality Rural Schools – 1/9/14- 
Westside Ballroom 


 


The Board to contact the District Clerk if they wish to attend. 
 
 
Public Comment  (None at this time. 
 
 
Clerk Pro-Tem      
 


It was moved by Leonard King, seconded by April Bingel and carried, that the Board 
of Education appoint Eric Anderson as Clerk Pro-tem for this meeting. 


 
 
                                                             Respectfully Submitted,  
                                                             Joanne Menard, District Clerk 
 
Executive Session    
 
It was moved by Eric Anderson, seconded by Leonard King and carried, 
that the Board enter executive session to discuss the employment history of a particular 
person(s).  Time 8:45 p.m. 
   
 







 


12/10/13                                                                                                                                                                                                                                                                          Page 11 of 11 


 
 
 
 
 
 
 
 


 Adjournment 
 


 
 


It was moved by April Bingel, seconded by Andrew Brockway and carried, that the 
Board return to regular session.  Time 8:59 p.m. 
 
 


Adjournment 
 
It was moved by Andrew Brockway, seconded by Michael Hagadorn and unanimously 
carried, that the meeting be adjourned.  Time 9:00 p.m. 
 
                                                             Respectfully Submitted,  
                                                             Eric Anderson, Clerk Pro-tem 
 
 
 


 
 








 


 


Beekmantown Central School District 


Policy Committee 


Place:  Superintendent’s Office 


December 19, 2013 


Minutes 


Attendees:  Eric Anderson, Board Member 
  Andrew Brockway, Board Member 
  Daniel Mannix, Superintendent 


 
Meeting called to order at 9:00 a.m. 


1. Policy 1900 Parental Involvement – Policy committee reviewed the final draft of Policy 1900.  This 
policy will be brought before the board at the January BOE meeting. 


 


2. Policy 5550 Student Privacy – The committee reviewed the recommended policy from NYSSBA.  
Superintendent Mannix is going to look into what is legally required and what is not required.  The 
committee will have more discussion on this policy at the January policy meeting. 


 


3. Policy 8630 Computer Resources and Data Management – The committee recommends the adoption 
of the new policy from NYSSBA.  The first reading would occur at the January BOE meeting. 


 


4. Policy 8210.1 Use of Surveillance Cameras on School Property – The committee is still waiting for 
feedback from the Assistant Principals, but unless there are major revisions recommended, the committee 
would like to have the first reading at the January BOE meeting.  The committee is recommending the 
new NYSSBA policy with a few revisions. 


 


5. Policy 8520 Free and Reduced Price Food Services – The committee reviewed the recommended 
changes from the Mary LaValley Blaine, School Business Executive and Roxann Barnes, School Lunch 
Manager.  The recommended changes better match what is currently being done at the district.  The 
committee is recommending that the board adopt these changes at the January meeting. 


 


6. Regulation 4750-R Promotion and Retention of Students Regulation – With the changes to the 
trimester report card, this regulation needed to be updated to match the trimester report card dates. 


 


7. Policy 4750 Promotion and Retention of Students – The committee reviewed some recommended 
changes to this policy.  There will be more discussion on this policy at the January policy meeting. 


 


8. Honor Graduate Policy – The committee had some discussion on the cutoff points for High Honor, 
Honor, and Merit Roll.  There will be more discussion on this policy in the coming months. 


 
The meeting was adjourned.  Time 10:30 a.m.  
        Respectfully Submitted, 


Eric Anderson 








4750‐R 


 


PROMOTION AND RETENTION OF STUDENTS REGULATION 


Elementary Level Retention Timeline 


 


  Time        Action                 


 


  Ongoing      Parent conferences, student interventions and monitoring of  


          Student progress are done throughout the year. 


 


6.5 weeks  Six and one half week Academic reports are provided for all 


students. 


 


End of 1st Trimester  Report cards are distributed and parent conferences are held.  


Struggling students should be referred to the Student Review 


Committee. 


 


End of the 2nd Trimester  Teacher should document on the “teacher comment” area of 


the report card that the child is a possible retention.  Parent 


conferences are suggested. 


 


During April  Parent conferences are help for students in jeopardy of 


retention.  Assessment records are reviewed and the 


Promotion/Retention Checklist is completed.  


   


During May  The Student Review Committee makes a final decision regarding 


student retention. 


 


 


 


Adoption Date:  December 9, 2003 


Revised:  January 14, 2014 








8520 FREE AND REDUCED PRICE FOOD SERVICES 


The Board of Education recognizes that the nutrition of district students is an important 
factor in their educational progress.  The Board therefore shall participate in federally 
funded school lunch programs, and shall provide free or reduced price food services to 
qualified district students. 


1. Eligibility Determination 


Each Building Principal shall make final determinations as to which children in 
attendance at his/her school are eligible to receive such services. 


2. Standards of Eligibility 


Any child who is a member of a family unit whose income is below the New York 
State Minimum Scale for family units of the same number shall be eligible to receive 
such services. 


3. Application Procedures 


a. Application forms will be available in the main office of each school building. 


b. Completed forms must be submitted to the Building Principal of the school 
which the student attends prior to any determination of eligibility. 


c. The adult responsible for the child will be informed of the Principal's 
determination within one week of receiving a properly completed application. 


4. Provision for Anonymity 


Upon approval of the application for free food services, the Building Principal or 
school nurse-teacher will introduce the recipient to the cashier, who will visually 
acknowledge the student thereafter.  All reasonable effort will be extended in 
protecting the anonymity of the student in accordance with federal regulations 
governing such programs. 


5. Provision for Appeal 


Upon written request, the Superintendent of Schools will hear appeals of 
determinations regarding such services in compliance with federal regulations 
governing the National School Lunch Program. 


 


Availability, Application & Notification: 
  


Notice of the availability of the free and reduced price meal programs will be 
sent to the homes of students, local media, the local unemployment office and large 
employers experiencing layoffs in the area from which the district draws its 
attendance. Any child who is a member of a family unit whose income is below the 
federally established scale shall be eligible to receive such services.  
 
 To apply for the free or reduced meal program:  
 







a. Application forms will be available in the main office of each school 
building and on the district web site and can be completed and 
submitted at any time during the year.  


 
b. Completed forms must be submitted to the School Lunch Manager 


prior to any determination of eligibility. 
 


c. The School Lunch Manager will inform the parent or guardian of the 
determination within one week of receiving a properly completed 
application. 


 
All reasonable effort will be extended in protecting the anonymity of the student 


in accordance with federal regulations governing such programs.  Applications will be 
kept confidential.  


 Upon written request, the Superintendent of Schools will hear appeals of 
determinations regarding such services in compliance with federal regulations 
governing the National School Lunch Program. 
 
 In addition, in order to reach students who are eligible for free and reduced 
price meals and to comply with state law, three times per school year, the School 
Lunch Manager will review the list made available by the State Education 
Department of children ages three to 18 who are in households receiving federal 
food assistance or Temporary Assistance for Needy Families (TANF) to identify 
students within the district.  The district will send a notice to those families 
apprising them of their student’s eligibility to participate in the school meal 
programs without further application.  Parents may decline participation by 
informing the district in writing.  If the service is declined, the student will be 
removed from the eligibility list. 
 
 The Building Principal in conjunction with the School Lunch Manager will 
establish meal time procedures that both protect the anonymity of the student and 
allow for proper accounting.  
 
 
Ref: National School Lunch Act of 1946, as amended, (42 U.S.C. §§1751-1760) 
 Child Nutrition Act of 1966, as amended, (42 USC §§1771 et seq.) 


7 CFR Part 245 (245.2, Definitions; 245.5, public announcement; 245.6, 
categorical eligibility and direct certification/verification.) 
Social Services Law §95(7) 
 


Adoption date:  December 9, 2003 


Revised:  January 14, 2014 


BEEKMANTOWN CENTRAL SCHOOL DISTRICT 


   








 


 


8630 
 
 


COMPUTER RESOURCES AND DATA MANAGEMENT  
 


 
 The Board of Education recognizes that computers are a powerful and valuable education 
and research tool and as such are an important part of the instructional program.  In addition, the 
district depends upon computers as an integral part of administering and managing the schools’ 
resources, including the compilation of data and recordkeeping for personnel, students, finances, 
supplies and materials.  This policy outlines the Boards expectations in regard to these different 
aspects of the district’s computer resources. 
 
General Provisions 
 
 The Superintendent shall be responsible for designating an Educational Technology 
Coordinator who will oversee the use of district computer resources.  The Educational 
Technology Coordinator will prepare in-service programs for the training and development of 
district staff in computer skills, appropriate use of computers and for the incorporation of 
computer use in subject areas. 
 
 The Superintendent, working in conjunction with the designated purchasing agent for the 
district, and the Educational Technology Coordinator, will be responsible for the purchase and 
distribution of computer software and hardware throughout the schools.  They shall prepare and 
submit for the Board’s approval a comprehensive multi-year technology plan which shall be 
revised as necessary to reflect changing technology and/or district needs. 
 
 The Superintendent, working with the Educational Technology Coordinator, shall 
establish regulations governing the use and security of the district’s computer resources.  The 
security and integrity of the district computer network and data is a serious concern to the Board 
and the district will make every reasonable effort to maintain the security of the system.  All 
users of the district’s computer resources shall comply with this policy and regulation, as well as 
the district’s Computer/Network Use & Internet Access – Acceptable Use Policy (AUP) 4526.  
Failure to comply may result in disciplinary action, as well as suspension and/or revocation of 
computer access privileges. 
  
 All users of the district’s computer resources must understand that use is a privilege, not a 
right, and that use entails responsibility.  Users of the district’s computer network must not 
expect, nor does the district guarantee, privacy for electronic mail (e-mail) or any use of the 
district’s computer network.  The district reserves the right to access and view any material stored 
on district equipment or any material used in conjunction with the district’s computer network. 
 
 
 
 
 







 


 


Management of Computer Records 
 
 The Board recognizes that since district data is managed by computer, it is critical to 
exercise appropriate control over computer records, including financial, personnel and student 
information.  The Superintendent, working with the Educational Technology Coordinator and the 
district’s business official, shall establish procedures governing management of computer 
records taking into account whether the records are stored onsite on district servers or on remote 
servers in the “cloud”.  
 
The procedures will address:   


 passwords, 
 system administration, 
 separation of duties, 
 remote access,  
 data back-up (including archiving of e-mail), 
 record retention, and 
 disaster recovery plans. 


 
 
Review and Dissemination 
 
 Since computer technology is a rapidly changing area, it is important that this policy be 
reviewed periodically by the Board and the district’s internal and external auditors.  The 
regulation governing appropriate computer use will be distributed annually to staff and students 
and will be included in both employee and student handbooks. 
 
Cross-ref: 1120, School District Records    


4526, Computer Use for Instruction  
4526.1, Internet Safety 


  6600, Fiscal Accounting and Reporting 
6700, Purchasing 


  8635, Information Security Breach and Notification 
 
1st Reading – January 14, 2014 
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    Policy 1900 


PARENTAL INVOLVEMENT 
 
 
The Board of Education believes that positive parent involvement is essential to student 
achievement and, thus, encourages such involvement in school educational planning and 
operations. The Board, in accordance with the parent involvement goals of Title I, Part A of the 
Federal No Child Left Behind Act of 2001 (NCLB), specifically encourages the participation of 
parents of students eligible for Title I services in all aspects of their child’s education. 
 
The Superintendent or designee shall ensure that the district’s Title 1 Parental Involvement 
Policy, plan and programs comply with the requirements of federal law. 
 
The district will take the following actions to involve parents: 
 


1. Hold an annual meeting for parents of participating Title I students;  
2. Parents have access to teachers and grades through a wide variety of technological 


tools; 
3. Parents are contacted when students are struggling;  
4. Parent representatives will be solicited as part of the grant writing process; 
5. Recruit and organize parents to help and support the school programs; 
6. Parents will be encouraged to participate in planning activities, to offer suggestions; 


and to ask questions regarding policies and programs. 
 
Parents of Title I students will be given opportunities for feedback through surveys, Parent 
Nights, and open house to give input on all programs including the Title I programs offered by 
the district. 
 
The district will coordinate and integrate parental involvement strategies with similar strategies 
under the following other programs, such as: 


 


• Head Start 
• AIS/RTI 
• UPK; and 
• Special Education 
 


The district shall facilitate removing barriers to parental involvement by activities such as: 
1.  Conducting joint parent meetings with other programs; 
2.  Holding meetings at various times of the day and evening; 
3.  Arranging for in-home conferences; 
4. Title I funds may be used to facilitate parent attendance at meetings by payment of 


transportation and child care costs.  
5.  Identify and integrate resources and services from the community to strengthen school 


programs, family practices and student learning and development. 
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The district will build the schools’ and parent’s capacity for strong parental involvement 
Through the following: 
 


1. The school district will, with the assistance of its Title I, provide information to parents 
of children served by the school district or school, as appropriate, in understanding 
topics such as the following: 


 


•  The State’s essential academic learning standards 
•  The State and local academic assessments including alternate assessments 
•  How to monitor their child’s progress 
•  How to work with educators 


 
2. Information will be provided regarding parents working with educators through the 


BCSD website, school newsletters, and parent meetings. 
 


3. The school district will provide materials and training to help parents work with their 
children to improve their children’s academic achievement, such as literacy training, 
and using technology, as appropriate, to foster parental involvement, by: 


 


a. Giving guidance as to how parents can assist at home in the education of their 
child; 


 


b.    Holding parent meetings at various times of the day and evening to provide 
parents: 


• Opportunities to formulate suggestions and to participate, as appropriate, 
in decisions relating to the education of their children. 


•  Opportunities to submit parent comments about the program to the 
district. 


• Opportunities to meet with the classroom teachers to discuss their 
children’s progress. 


 


c.   Effectuating Parent Teacher Organizations:  BCSD will support parent-teacher 
organizations.  Principals will work collaboratively with the parent-teacher 
organizations of their school to develop and sustain parent involvement in their 
school. 


 
This policy in no way eliminates or diminishes an individual parent's right to make his or her 
feelings known at any level in the District on any topic of concern, nor does it prevent the 
District from involving individual parents in other appropriate situations. 


 
School district personnel will work with teachers, principals and other staff, to reach out to, 
communicate with, and engage parents as equal partners. The district will provide: 
 


1.  An explanation of the reasons supporting their child’s selection for the program; 
2.  Access to a description and explanation of the Common Core State Standards; 
3.  Information in the academic assessment used to measure student progress; 
4.  Information on the proficiency levels students are expected to meet; 
5.  The district will communicate the selection process and program explanation through 


letters sent home to eligible student’s parents and/or guardians. 
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The school district will take the following actions to ensure that information related to the school 
and parent- programs, meetings, and other activities, is sent to the parents of participating 
children in an understandable and uniform format, including alternative formats upon request, 
and, to the extent practicable, in a language the parents can understand: 
 


1. Distributing the Title I Parental Involvement policy on an annual basis via the district 
website; and 


2. To the extent needed and practicable, distribute the Title I Parental Involvement policy 
in multiple languages or formats. 


 
Parental Involvement Policy 
In addition to the district-wide policy on family involvement, each school offering Title I, Part A 
services will have a separate school building parent involvement policy.  The building-level Title 
I, Part A parent involvement policy will meet the following requirements:  
 


a) Each building in the district receiving Title I, Part A funds shall distribute to 
parents of students served in the program the BCSD policy, agreed upon by 
parents of Title I served students;  


b) The Superintendent of Schools will ensure that all District schools are provided 
with technical assistance and support to assist them in planning and 
implementing effective parent involvement policies identifying programs and 
activities that improve student achievement and school performance. 


c) The policy will outline how parents, school staff and students share 
responsibility for student achievement in meeting academic standards. 


d) The policy will be evaluated with parents annually. 
 


 
Evaluation 
Building administrators will include all necessary constituents of the school community (e.g., 
administrators, Title I parents, teachers, support staff) in the evaluation and revision of the 
school-level parent involvement policy. 
 
Building Capacity for Parent Involvement 
The District will endeavor to build parent capacity for strong parent involvement to improve 
their child's academic achievement, the district and its schools through: 
 


1. The provision of activities at the District-level, such as workshops, forums, and 
materials focused on assisting parents in understanding such topics as the state’s 
academic content and student standards, state and local academic assessments, Title I 
requirements, how to monitor their child's progress and how to work with educators to 
improve the achievement of their child. 
 


2. The development of opportunities for staff in understanding the value and utility of a 
parent's contributions and how to: 


 


• Communicate and work with parents as equal partners 
• Implement and coordinate parent programs and activities 
• Build ties between parents and the schools 
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The Board directs the Superintendent of Schools to develop strategies, programs and 
communication tools to encourage parent involvement at the Building and District level. 
 


1. BCSD schools shall offer a flexible number of meetings to provide parents the 
opportunity to meet with school staff and otherwise participate in their child’s 
education. These meetings shall be held at flexible times (e.g., morning or evening) 


  


2.  The school will provide parents with timely information about Title I programs. School 
staff will also describe and explain the curriculum in use at the school, the types of 
academic assessment that will be used to measure student progress and the proficiency 
levels the students are expected to meet.  


 


3.  Parents may also request regular meetings with school staff to make suggestions and 
to participate, as appropriate in decisions relating to the education of their child. The 
school will respond to any such suggestions as soon as practical. 


 
 
 
Ref:  


20 U.S.C. 2726;  2731(a)(4) 


34 CFR 200.4;  200.34 


8 NYCRR §§100.3(b)(3); 100.4(f); 100.5(d)(4); 149.3(16) 


Adoption date:  February 11, 2003 


Revised:  January 14, 2014  
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SAMPLE LETTER HOME 


      (Insert Date) 


 


Dear Parent(s) and/or Guardian(s):  


Our school receives funding through a federal grant, Title I Part A of the Elementary and 
Secondary Education Act (ESEA), that allows us to use the funds to create a school-wide 
academic intervention program available to any student, regardless of economic need, who needs 
help to achieve academic success.   


As part of the requirements for this funding, our school must develop, distribute and collect a 
school-parent compact outlining how parents, staff, and students participating in activities, 
services and programs funded by the federal grant agree to share the responsibility for improved 
student academic achievement at (insert school).  It proposes the means by which the school and 
parents can build and develop a partnership that will help children achieve the State’s high 
standards.   


Attached is our School-Parent Compact for the (insert school year) school year. The 
implementation of this pact is an important step toward our goal of enhancing parental 
involvement and increasing student achievement.  A strong commitment of both time and 
resources, as well as an ongoing evaluation of this policy’s content and effect, will be crucial to 
our success.  Please share this School-Parent Compact with your child, then sign both on the 
appropriate lines and return to your child’s teacher. 


     


Respectfully, 


 


       


Principal 
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(Insert School Year) BEEKMANTOWN CENTRAL SCHOOL DISTRICT COMPACT 


Community, Parents, Schools, and Students……..Partners in Each Child’s Education 


 “It is the mission of the Beekmantown Central School District and its community to educate every 


individual to be a quality contributor to society and self” 


As a teacher, I, ________________________________will strive to 


 Believe that each child can learn; 
 Respect and value the uniqueness of each child and his or her family; 
 Provide an environment that promotes active learning; 
 Enforce the Beekmantown Code of Conduct in the classroom and throughout the school in a 


fair and consistent manner; 
 Assist each child in achieving the essential academic learning requirements; 
 Document ongoing assessment of each child’s academic progress; 
 Maintain open lines of communication with students and parents; 
 Seek ways to involve parents in the school program; and 
 Demonstrate professional behavior and a positive attitude. 
 


As a parent/guardian, I, ________________________________will strive to 


 Believe my child can learn; 
 See that my child attends school regularly and is on time; 
 Provide a quiet place for my child to study at home; 
 Encourage my child to complete all homework assignments; 
 Attend parent‐teacher conferences; 
 Support the school in developing positive behaviors in my child; 
 Talk with my child about his or her school activities each day;  
 Encourage my child to read at home and apply learning to daily life: and 
 Follow the Beekmantown Code of Conduct while at the school. 
 


As a student, I, ________________________________will strive to 


 Believe that I can learn; 
 Show respect for myself, my school, and other people; 
 Always try to do my best in my work and my behavior; 
 Work cooperatively with students and staff; 
 Obey the Beekmantown Code of Conduct throughout the school; and 
 Come to school prepared with my homework and supplies. 
 


As members of the (insert school) Educational Community, we are partners in your child’s education as 


we uphold the intent of this compact. 


As principal, I _______________represent all (elementary schools or middle school) in affirming this 


compact. 
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COMPUTER RESOURCES AND DATA MANAGEMENT REGULATION 
 
 The following rules and regulations govern the use of the district's computer network 
system, employee access to the Internet, and management of computerized records. 
 
I. Administration 
 
 The Superintendent of Schools shall designate a computer network coordinator to oversee 


the district's computer network. 
 The computer network coordinator shall monitor and examine all network activities, as 


appropriate, to ensure proper use of the system. 
 The computer network coordinator shall develop and implement procedures for data 


back-up and storage. These procedures will facilitate the disaster recovery plan and will 
comply with the requirements for records retention in compliance with the district’s 
policy on School District Records (1120) and take into account the use of onsite storage 
or storage in the cloud. 


 The computer network coordinator shall be responsible for disseminating and interpreting 
district policy and regulations governing use of the district's network at the building level 
with all network users. 


 The computer network coordinator shall provide employee training for proper use of the 
network and will ensure that staff supervising students using the district's network 
provide similar training to their students, including providing copies of district policy and 
regulations ( including policy 4526, Computer Use in Instruction) governing use of the 
district's network. 


 The computer network coordinator shall take reasonable steps to protect the network 
from viruses or other software that would comprise the network. 


 All student and employee agreements to abide by district policy and regulations and 
parental consent forms shall be kept on file in the registrar’s office. 


 Consistent with applicable internal controls, the Superintendent in conjunction with the 
school business official and the computer network coordinator, will ensure the proper 
segregation of duties in assigning responsibilities for computer resources and data 
management.  


 
 
II. Internet Access 
 Student Internet access is addressed in policy and regulation 4526, Computer Use for 
Instruction.  District employees and third party users are governed by the following regulations: 
  


  Employees will be issued an e-mail account through the district’s computer network. 
  Employees are expected to review their e-mail daily.  
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  Communications with parents and/or students should be saved as appropriate and the 


district will archive the e-mail records according to procedures developed by the 
computer network coordinator. 


  Employees may access the internet for education-related and/or work-related 
activities. 


  Employees shall refrain from using computer resources for personal use. 
  Employees are advised that they must not have an expectation of privacy in the use 


of the district’s computers. 
  Use of computer resources in ways that violate the acceptable use and conduct 


regulation, outlined below, will be subject to discipline. 
 


 
III. Acceptable Use and Conduct 
 
 The following regulations apply to all staff and third party users of the district’s 
computer system: 
 
 Access to the district's computer network is provided solely for educational and/or 


research purposes and management of district operations consistent with the district's 
mission and goals. 


 Use of the district’s computer network is a privilege, not a right.   Inappropriate use may 
result in the suspension or revocation of that privilege. 


 Each individual in whose name an access account is issued is responsible at all times for 
its proper use. 


 All network users will be issued a login name and password.  Passwords must be changed 
periodically. 


 All network users are expected to abide by the generally accepted rules of network 
etiquette.  This includes being polite and using only appropriate language.  Abusive 
language, vulgarities and swear words are all inappropriate. 


 Network users identifying a security problem on the district's network must notify 
appropriate staff.  Any network user identified as a security risk or having a history of 
violations of district computer use guidelines may be denied access to the district's 
network. 


 
 
IV. Prohibited Activity and Uses 
 
 The following is a list of prohibited activity for all staff and third party users concerning 
use of the district's computer network. Any violation of these prohibitions may result in 
discipline or other appropriate penalty, including suspension or revocation of a user's access to 
the network. 
 
 Using the network for commercial activity, including advertising. 
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 Infringing on any copyrights or other intellectual property rights, including copying, 


installing, receiving, transmitting or making available any copyrighted software on the 
district computer network. 


 Using the network to create, receive, transmit or make available to others obscene, 
offensive, or sexually explicit material. 


 Using the network to receive, transmit or make available to others messages that are 
racist, sexist, abusive or harassing to others. 


 Use of another’s account or password. 
 Attempting to read, delete, copy or modify the electronic mail (e-mail) of other system 


users. 
 Forging or attempting to forge e-mail messages. 
 Engaging in vandalism.  Vandalism is defined as any malicious attempt to harm or 


destroy district equipment or materials, data of another user of the district’s network or of 
any of the entities or other networks that are connected to the Internet.  This includes, but 
is not limited to, creating and/or placing a computer virus on the network. 


 Using the network to send anonymous messages or files. 
 Revealing the personal address, telephone number or other personal information of 


oneself or another person. 
 Using the network for sending and/or receiving personal messages. 
 Intentionally disrupting network traffic or crashing the network and connected systems. 
 Installing personal software or using personal disks on the district’s computers and/or 


network without the permission of the appropriate district official or employee. 
 Using district computing resources for fraudulent purposes or financial gain. 
 Stealing data, equipment or intellectual property. 
 Gaining or seeking to gain unauthorized access to any files, resources, or computer or 


phone systems, or vandalize the data of another user. 
 Wastefully using finite district resources. 
 Changing or exceeding resource quotas as set by the district without the permission of the 


appropriate district official or employee. 
 Using the network while your access privileges are suspended or revoked. 
 Using the network in a fashion inconsistent with directions from teachers and other staff 


and generally accepted network etiquette. 
 
 
V. No Privacy Guarantee 
 
 Users of the district’s computer network should not expect, nor does the district 
guarantee, privacy for electronic mail (e-mail) or any use of the district’s computer network.  
The district reserves the right to access and view any material stored on district equipment or any 
material used in conjunction with the district’s computer network. 
 
 
 
 







 


Page 4 of 4 
 


VI. Sanctions 
 
 All users of the district’s computer network and equipment are required to comply with 
the district’s policy and regulations governing the district’s computer network. Failure to comply 
with the policy or regulation may result in disciplinary action as well as suspension and/or 
revocation of computer access privileges. 
 
 Any information pertaining to or implicating illegal activity will be reported to the proper 
authorities.  Transmission of any material in violation of any federal, state and/or local law or 
regulation is prohibited.  This includes, but is not limited to materials protected by copyright, 
threatening or obscene material or material protected by trade secret.  Users must respect all 
intellectual and property rights and laws. 
 
 
VII. District Responsibilities 


  
 The district makes no warranties of any kind, either expressed or implied, for the access 
being provided.  Further, the district assumes no responsibility for the quality, availability, 
accuracy, nature or reliability of the service and/or information provided.  Users of the district’s 
computer network and the Internet use information at their own risk.  Each user is responsible for 
verifying the integrity and authenticity of the information.   
 
 The district will not be responsible for any damages suffered by any user, including, but 
not limited to, loss of data resulting from delays, non-deliveries, misdeliveries, or service 
interruptions caused by its own negligence or any other errors or omissions.  The district also 
will not be responsible for unauthorized financial obligations resulting from the use of or access 
to the district’s computer network or the Internet. 
 
 Further, even though the district may use technical or manual means to regulate access 
and information, these methods do not provide a foolproof means of enforcing the provisions of 
the district policy and regulation. 
 
1st Reading:  January 14, 2014 
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K-2/3-5 Study Committee 
December 5, 2013 


Place:  MS/HS Library 
Time:  6:00 p.m. 


Agenda 


Committee Members 


 Carrie Beattie   Sara Chapman   Daniel Mannix 
 April Bingel   Elaine Dixon    Ricki Marin 
 Shane Brink   Garth Frechette    Valarie Matott  
 Christina Bronson   Kerry Hynes    LeeAnn Short 
 Cathy Buckley   Julie Jock    Pauline Stone 
 Amy Campbell   Gary Lambert    Sarah Vagi 


 
Debbie Passno, Board President was also in attendance. 


 
 Visitors 
 


 Austin & Kamie Jewell 
 Robert Burnham 
 Kaley Nephew 
 Kendi Ranki 
 
 
 
1. Welcome 


 Mr. Mannix reviewed the process of how people were selected for the committee.  He  
stated that additional people could join the subcommittees that would be forming to 
look at the various aspects of this study. 


2. Introductions 


 Essential Questions:  Will a reorganization of the Elementary Schools into a K-2, 
3-5 design result in increased learning opportunities for students in each 
building? 


 Rumors about the reasons behind this study may be inaccurate.  The study has 
been on the Board goals for three years and the purpose behind the current 
process is to move forward and complete the discussion.  The question to be 
answered is the impact on student learning opportunities. 


o Study was originally commissioned to look at the financial impact of a 
change in the structuring.  However, since then we have had many losses 
in staff. 
 No one is looking at this as a means to further cut positions 
 It could cost more but if the academic gain is supported, then it 


could be worth the cost 


 Reviewed collaborative norms 
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3.  Process 
a. Previously the process was driven entirely by the Board  


i. Breakout to each stakeholder group 
b. New process is to bring all of the stakeholders together to review the information 


and come to a consensus 
c. The purpose of this meeting is organizational.  As each member reviews 


documentation from the study, they should be prepared to discuss their view of 
the questions asked in the report. 


d. Documents that should be reviewed prior to the next meeting: 
i. Class sizes in a new configuration based on current enrollment at each 


grade level 
ii. Some Possible Options to Explore in Delivering the Beekmantown Central 


School District K-5 Program Over the Next Five Years 
iii. Elementary Grade Restructuring Meeting Minutes 


1. December 13, 2012 
2. February 28, 2013 


iv. Potential Impact of a K-2 and 3-5 Building on Special Education 
v. Scenario 1, 2, and 3 


vi. Elementary Program Delivery Study 
1. Available on the website 
2. http://www.bcsdk12.org/files/calendar/elementary%20program%2


0delivery%20study%20prepared%20by%20dr.%20paul%20severs
ky%20may%202010.pdf 


 
4. Sharing of Conceived Notions 


a. Mr. Mannix 
i. If we were to reconfigure, I could potentially have a child in three 


different schools on three different busses.  It would be inconvenient but 
not if it is the best educational system for my children. 


ii. We are looking for 80% certainty or a high degree of certainty that 
reconfiguring will be the best solution 


b. Concerns shared 
i. Time on the bus 


ii. Numerous changes happening in the schools now, why add this? 
iii. Logistical nightmare  


1. How far apart the District is 
2. Distance between buildings if you need to pick children up 


iv. How would this effect Pre-K? 
v. Lose Neighborhood school aspect 


vi. Mentoring and Peer Mentoring would be lost 
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1. Modeling of behavior 
vii. Comfort level of children 


1. Know what future years will look like 
viii. Most difficult on third graders 


ix. Need to ask what will we lose as well as what will we gain 
x. Our teachers do a phenomenal job working together even though they are 


in different buildings 
xi. As a Cumberland Head student, I was an outsider when I came to the main 


building.  No one would be an outsider, all classes together 
xii. Proposed school day times? 


1. Adjusting school times is a collective bargaining issue 
xiii. Distribution of Resources 


1. Class Sizes 
2. Grade level some are 29/26 


a. Difficult to have such large classes 
b. Current model does not allow for equalization 


 
5. Sub-Committees (Set a sub chair and may add other members to be on the subcommittee 


through the Superintendent’s office.) 
a. Special Education Sub-Committee 


i. For now will be included under Impact on Students and Educational 
Research 


b. Committees will be assigned through Superintendent’s Office 
i. Each member of the committee ranked the committees in order of 


preference and gave the information to the Superintendent who would be 
sending an e-mail later in the week with Sub-Committee assignments 


ii. Sub-Committees are: 
1. Impact on Students 
2. Transportation 
3. Educational Research on Grade Configuration:   Benefits to 


Student Achievement 
4. Public Relations 
5. Financial Considerations 


 
6.  Next Steps 


a. Sub-Committees will be assigned 
i. Rank information as how it pertains to each sub-committee 


b. Look at literature and bring ideas to next meeting 
c. Share information and resources between sub-committees 
d. Sub-Committees 
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i. Choose Chairperson 
1. Responsibilities of Chairperson 


a. Run meeting 
b. Produce minutes 


ii. Meet once or twice between now and the next full meeting of the 
committee 


e. Next meeting of full committee: 
i. January 29th @ 6pm (MS/HS Library) 


f. Contact information for all committee members will be provided to everybody 
i. There will be separate contact information for members of the audience 


who would like to be kept informed 
g. Any required demographic information for sub-committees can be generated by 


the Registrar’s Office 
 


7. Additional Comments 
a. If not this then what…  are there other configurations we should be looking at to 


create a cohesive culture in the District 
b. Deadline for a decision 


i. End of school year but may stretch into next year depending on the depth 
of work necessary 


ii. We want to be conscious of announcing any major findings or changes 
just prior to the Budget Vote 


1. People vote on emotion and the findings of this committee could 
impact the budget vote if this committee is making an unpopular 
decision 


c. This committee was formed to represent a cross-section of stakeholders 
d. Nothing is broken – if we can make it better, ok – otherwise don’t fix what isn’t 


broken 
 


The meeting was adjourned.  Time 7:15 p.m. 
 
     Respectfully Submitted, 
     Amy Campbell 














