Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library October 9, 2012 Time: 6:15 p.m.
Agenda
1. Call to Order at: by:

A. Pledge of Allegiance

B. Roll Call
] Eric Anderson [] Leonard King ] Debbie Passno
] April Bingel [] Richard LaVigne [] Pauline Stone
[] Cathy Buckley [] Ed Marin [] Steve Trombley

[] Andrew Peryer, Ex-Officio, Student Board Member

C. Approval of the Agenda

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Public Comment (5 minutes)

3. Presentations

a. Topic: Opening of School Report Presenter: Administrators & Supervisors

4. Reports
A. Superintendent of Schools — Scott Amo

B. School Business Executive — Mary LaValley Blaine
C. Ex-Office, Student Board Member — Andrew Peryer
D

. Committee Reports

5. Minutes

a. Resolved that the Board of Education does hereby approve the minutes of the meeting of the Board of

Education held on:
9/11/12 Board of Education Meeting
10/2/12 Special Board of Education Meeting

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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b. Resolved that the Board of Education does hereby accept the minutes of the committee meetings held on:

9/11/12 Operations Committee
9/26/12 Audit Committee

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

6. New Business
A. CSE/CPSE Recommendations

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of
the CSE recommendations dated 10/09/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of
the CPSE recommendations dated 10/09/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
B. Personnel

1. Resignations

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to accept
the resignation of James C. Knight, Jr. as Principal of the Beekmantown Middle School
effective November 30, 2012 pending approval of his employment at the Malone Central
School District.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to accept
the following resignations on the date indicated:

Name Position Effective Date
Snyder, Morgan Teacher Aide/Student Aide 10/4/12
Norton, Donald School Bus Monitor 10/5/12
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Appointments

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to rescind
the Feinerman Agreement dated 9/7/12 between Seth Spoor, Greg Myers, BTA President and
Scott Amo, Superintendent of Schools from the board meeting of 9/11/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to rescind
the appointment of Seth Spoor to a one-year term position as a Technology Teacher at a salary of
$44,577 (prorate) based on the 2012-2013 salary schedule. His appointment commenced on
9/12/12 and terminated on 6/30/12 from the board meeting of 9/11/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

10/09/12 Page 2 of 8



10/09/12

c. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
the following probationary appointment as indicated:

Certification Probationar Salary
Teacher Tenure Area ] y (Based on 11-12
Area Form Period Salary Schedule)
. - $44,577
Spoor, Seth Technology Technology Education Initial 9/12/12 - 9/11/15 (prorate)
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
Amy Campbell in a three-year probationary appointment effective 10/10/12 and ending on
10/09/15 as an Assistant Principal in the tenure area of Assistant Principal at a salary of $67,627
(prorate) for the 2012-2013 school year and grant her a one-year leave of absence from her
current teaching position for which she may return to her tenure area if and when the position is
reduced or eliminated. Mrs. Campbell holds an initial School Building Leader Certificate.

Yes: No: Abstain:

Motion: Seconded:

(Accept Reject

Table

e. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the following substitute appointments beginning on the date indicated:

f.

Motion:

Name Type Effective Date
Armstrong, Keith Instructional 10/15/12
Breyette, Aubrin Instructional 10/15/12
Dandrow, Marissa Instructional 10/15/12
Fessette, Kaylen Instructional 10/15/12
Garrand, Angela Instructional 10/15/12
Overstreet, Sheryl Instructional 10/15/12

Seconded: Yes: No: Abstain:

(Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve

the following individuals as Lead Evaluators effective the 2012-2013 school year:

Motion:

Scott Amo, Superintendent of Schools
Diane Fox, Principal

James Knight, Principal

Garth Frechette, Principal

Matthew Slattery, Principal

Joha Battin, Assistant Principal

LeeAnn Short, Director of Special Services

Seconded:

Yes: No:

Abstain:

(Accept Reject Table)

the following Civil Service probationary appointment as indicated:

. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint

] . Salary
Name Title Period 2012-2013 Contract
Seymour, Melissa School Bus Monitor 10/10/12 - 2/12/14 $25.66/Run 10 months
Nephew, Todd Building Maintenance Worker 11/1/12 - 10/31/13 $28,000 12 months
(prorated)
TBD Teacher Aide/Student Aide TBD $15,328 10 months
(prorate)
TBD Teacher Aide/Student Aide TBD $15,328 10 months
(prorate
TBD Teacher Aide/Student Aide TBD $15,328 10 months
(prorate
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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h. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
the following individuals as Temporary On-Call Recreation Assistants (scoreboard operators &
clock keepers) for the 2012-2013 school year at $15.00 per game:

Miller, John
Southwick, Michael
Pelkey, Thomas
Belrose, Larry
Belrose, Casey

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

i. Resolved, that the Superintendent of Schools recommends to the Board of Education to
approved the following extra-curricular appointments for the 2012-2013 school year as

10/09/12

indicated:

Based on 2010-11 Rate
Assignment Name Name Amount Per Total
Person Cost
Advisors
Class Advisor Grade 6 Wood, Kerie $1,151 | $1,151
Class Advisor Grade 7 Randin, Kendi $1,151 | $1,151
Class Advisor Grade 8 Bruce, Piper $1,204 | $1,204
Class Advisor Grade 9 Dow, Nancy Delisle, Kristen $1,337 | $2,674
Class Advisor Grade 10 Hall, Renee Tuller, Scott $1,860 | $3,720
Class Advisor Grade 11 DiStefano, Linda LaPier, Keith $2,539 | $5,078
Class Advisor Grade 12 Hoy, Jeremy Duffy, Jennifer $3,403 | $6,806
Music
Glee Club (HS) Aprill, Kathy $1,662 | $1,662 |
Intramurals

Intramural (BE) Crucetti, Matthew $1,973 | $1,973
Intramural (CH) McCarty, John $1,973 | $1,973

Student Council
Student Council (BE) Dufrain, Michele $1,187 | $1,187
Student Council (CH) McCarty, John $1,187 | $1,187
Student Council (HS) LaPier, Keith $3,256 | $3,256
Asst. Student Council
(HS) DiStefano, Linda $1,353 | $1,353
Student Council (MS) Bobbie, Stacy $2,538 | $2,538

Other
Newspaper/Yearbook
(BE) Matthews Knight, Sara LaPier, Melissa & Gelwicks, Marie $598 | $1,794
Newspaper/Yearbook
(CH) Gallagher, Patty Yeddo, JoLee $897 | $1,794
Yearbook (HS) Hall, Renee $3,936 | $3,936
Yearbook (MS) Newell, Kelly Beaudin, Stacy $1,005 | $2,010
Drama Club (MS) Beaudin, Stacy Hamilton, Rebecca $1,131 | $2,261
Fitness Club (6th Grade) Bobbie, Stacy $1,187 | $1,187
Honor Society McAuliffe, Keri $1,313 | $1,313
Jr. Honor Society Landry, Patience Danville, Diana $496.50 $993
Model U.N. Chapman, Jon Tuller, Scott $874.00 | $1,748
Extra Curricular Treasurer Landry, Patience $3,379 | $3,379
Varsity Club Duffy, Jennifer $1,331 | $1,331
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table
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J- Resolved, that the Superintendent of Schools recommends to the Board of Education the
following winter athletic positions for the 2012-2013 school year as indicated:

. Based on

Assignment Name 2010-11 Rate
Basketball - Head Varsity (Boys) |Converse, Ryan $4,996
Basketball - Head Varsity (Girls) |Waters, Gregory $4,996
Basketball - Volunteer Assistant Manney, Dave $0
(Boys)
Basketball - Head JV (Boys) Loucy, Ryan $3,677
Baskethall - Head JV (Girls) Duprey, Kate $3,677
Basketball - Modified A (Boys) Bursik, Peter $2,824
Basketball - Modified A (Girls) Mulverhill, Barry $2,824
Bowling - Head Coach (Mixed) Stone, Charles $2,838
Cheerleading - Basketball - Varsity |Matthews Knight, Sara & LaDuke, Amanda $2,422
Hockey - Head Coach Frechette, Justin $4,996
Hockey - Assistant Frechette, Blake $3,341
Wrestling - Head Varsity Vacant $4,996
Wrestling - Assistant Vacant $3,341
Wrestling - Modified Vacant $2,493

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

k. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve
the following individuals for After School Detention at the rate of $30.00 per hour effective
October 10, 2012.

Carol Lyons
Keri McAuliffe
Joni Moschelle Griffin
Ron Moss
Scott Miller

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

I. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
to a three-year probationary appointment as a Crisis school counselor in the

tenure area of effective and ending on at a salary
of $ . (prorate). holds permanent certification in the area of
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

3. Recall — Preferred Eligible List

Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint
Julie Dahlen as a social studies teacher from the preferred eligible list in accordance with Education
Law Section 3013(3) at a salary of $56,827 (prorate) effective 10/12/12. Julie Dahlen holds
permanent certification in the area of Social Studies 7-12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

4. Retirement

Resolved, that the Superintendent recommends to the Board of Education to amend the retirement
date of Stephen Ducatte, Bus Driver from 12/1/12 to 11/30/12 from the board meeting minutes of
2/28/12.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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5. Tenure

Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following tenure appointments effective on the date indicated:

Motion:

7. Miscellaneous

Probationary Date Tenure

Name Tenure Area Certification Years ) Board

Period - Date
Meeting
Students with
Provost, Bridget Special Education Disabilities 10/13/09 &
(Grades 1-6) 3 10/13/09 — 10/12/12 10/27/09 10/13/12
Seconded: Yes: No: Abstain: (Accept Reject Table

a. Resolved, that the Superintendent of Schools recommends to the Board of Education the approval of the

athletic merger with Chateaugay Central School for Lady Eagles Hockey Program for the 2012-2013
school year with the understanding that no expenses will be incurred by the Beekmantown Central School
District.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

. Resolved, that the Superintendent of Schools recommends to the Board of Education to authorize the
Board President to sign on behalf of the Board the Annual Professional Performance Review (APPR)
between the Beekmantown Teachers’ Association, the Beekmantown Administrators’ Association and the
District for final submission to the State Education Department when ready for submission.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

8. Policies

Resolved, that the Board of Education does hereby approve the following policies:

Name Policy #
Public Participation at Board Meetings 1230 (Revised)
Board Meeting Procedures 2350 (Revised)

Availability of Alternative Format Instructional Materials
For Students with Disabilities
Special Education Personnel

4321.7 (2" Reading & Final)
4321.9 (2" Reading & Final)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

9. Financial

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the

10/09/12

following year —end transfers over $5,000:

Year End Audit Adjustment for Debt Payments.
From: A9030.800.00.00 (Social Security)

To:  A9901.960.00.00 (Debt Service)
Amount: $172,881.94

Year End Audit Adjustment for Debt Payments.
From: A9060.800.00.00 (Health Insurance)
To:  A9901.960.00.00 (Debt Service)
Amount: $210,891.40
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Year End Audit Adjustment for Debt Payments.
From: A9060.800.00.00 (Health Insurance)
To:  A9732.600.00.00 (BAN Principle)
Amount: $32,079.88

Year End Audit Adjustment for Debt Payments.

From: A9901.960.00.00 (Interfund Debt Service)

To:  A9732.600.00.00 (Debt Service - BAN Principle)
Amount: $137,000.00

Year End Audit Adjustment for Debt Payments.
From: A9901.960.00.00 (Interfund Debt Service)
To:  A9732.700.00.00 (Debt Service - Interest)
Amount: $52,695.47

Year End Audit Adjustment for Debt Payments.
From: A9010.800.00.00 (ERS)

To:  A9732.700.00.00 (Debt Service - Interest)
Amount: $26,931.00

Cover Year End Audit Negatives

From: A9060.800.00.00 (Health Insurance)

To:  A9050.800.00.00 (Unemployment Insurance)
Amount: $15,254.44

Cover Year End Audit Negatives

From: A9020.800.00.00 (TRS)

To:  A9070.800.21.00 (TRS Employer Contribution)
Amount: $62,678.81

Motion: Seconded:
Roll Call Vote
[] Eric Anderson [] Leonard King [ ] Debbie Passno
L] April Bingel [] Richard LaVigne [] Pauline Stone
[] Cathy Buckley [ ] Ed Marin [] Steve Trombley

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the

following transfers over $5,000:

Authorizes the use of the Reserve to cover the known/announced retirements at this time.

From: A867 (Employee Benefit Reserve)
To:  A9070.800.21.00 (Accrued Sick Buyout at Retirement - TSA)
Amount; $45,530.00

Authorizes the use of the Reserve to cover the known Premiums from the CEWW Workers Comp Consortium at

this time.

From: A861 (Worker’s Comp Reserve)

To:  A9040.800.00.00 (Employee Benefits — Workers Compensation
Amount: $45,000.00

Motion: Seconded:
Roll Call Vote
[] Eric Anderson ] Leonard King [ ] Debbie Passno
] April Bingel [] Richard LaVigne ] Pauline Stone
[] Cathy Buckley [ ] Ed Marin [] Steve Trombley

10/09/12
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c. Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the
donation from the Beekmantown Booster Club in the amount of $3,200 to support Beekmantown hockey
ice time @ Can-Am Arena.

Motion: Seconded:
Roll Call Vote
] Eric Anderson ] Leonard King ] Debbie Passno
[] April Bingel [] Richard LaVigne [_] Pauline Stone
[] Cathy Buckley [ ] Ed Marin [] Steve Trombley

d. Resolved, that the Superintendent of Schools recommends to the Board of Education to accept a donation
in the amount of $4,007.73 from various individuals for the Cumberland Head Elementary School Eagle
Pride Committee Activity.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson ] Leonard King [ ] Debbie Passno
] April Bingel [] Richard LaVigne ] Pauline Stone
[] Cathy Buckley [ ] Ed Marin [] Steve Trombley

10. Additional Items to Discuss

Fitness Center

RTI Plan

Attendance @ CEWW School Boards Association Meeting 11/8/12
Spotlight on Education

Date for Continuation of Goal Setting Meeting

MS Principal

11. Public Comment (15 minutes)

12. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

13. Executive Session

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

14. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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1230
PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Education encourages public participation on school related matters
at regular meetings of the Board. To allow for public participation, an open session of 5
10 minutes at the beginning and 45 10 minutes at the end will be held at regular meetings
of the Board. The meeting agenda will indicate when the open session is being held
during any regular meeting of the Board. Any group or organization wishing to address
the Board must identify a single spokesperson.

During open sessions presentation should be as brief as possible. Speakers may
comment on any school related matter during the open session. However, speakers
presenting complaints must have first gone through the established complaint procedures.
The Board reserves the right to delay action for later meetings.

The Board will not permit in public session discussion involving individual
district personnel or students. Persons wishing to discuss matters involving individual
district personnel or students should present their comments and/or concerns to the
Superintendent during regular business hours. All speakers are to conduct themselves in
a civil manner. Obscene language, libelous statements, threats of violence, statements
advocating racial, religious, or other forms of prejudice will not be tolerated.

The President shall be responsible for the orderly conduct of the meeting and shall
rule on such matters as the time to be allowed for public discussion and the
appropriateness of the subject being presented. The President shall have the right to
discontinue any presentation which violates this policy.

Cross-ref: 2342, Agenda Preparation and Dissemination

Adoption date: February 11, 2003
Revised: October 9, 2012






Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
September 11, 2012

Minutes

Call to Order President Leonard King called the meeting to order at 6:18 pm and Steve
Trombley ledge the pledge of allegiance.

Board President Leonard King asked for a moment of silence for the men and
women who lost their lives on September 11".

X Eric Anderson X Leonard King X] Debbie Passno
Members Present X April Bingel X] Richard LaVigne [X] Pauline Stone
[X] Cathy Buckley x| Ed Marin [X] Steve Trombley

X Andrew Peryer, Ex-Officio, Student Board Member (arrived 6:25 pm)

Others Present X Scott Amo, Superintendent of Schools

X Diane Fox, HS Principal
X Joha Battin, HS Assistant Principal
[X] James Knight, Jr., MS Principal

D Matthew Slattery, BE Principal
X] Garth Frechette, CH Principal
[X] LeeAnn Short, Director of Special Services

X Gary Lambert, Educational Technology Coordinator

[ ] Ed Cook, Athletic Director

[X] Daniel Noonan, Superintendent of Buildings & Grounds
[X] Shane Brink, Transportation Supervisor

X] Roxann Barnes, School Lunch Manager

[X] Joseph Lavorando, School Attorney

X] Mary LaValley Blaine, School Business Executive

X] Joanne Menard, District Clerk

Visitors Visitors
Ken Maurer Barb Stone Holly Sims
Susan King Robert King Gary Gudz
Kelly LaFountain Lynn Wang Frank Hay
Lucy Giroux Patty Gallagher Stacey Maggy
Diane Kwartz Kathy Hay
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Approval of the
Agenda

Public Comment

Reports

9/11/12

It was moved by Richard LaVigne, seconded by Pauline Stone and unanimously
carried, that the Board of Education approve the agenda with the addition of the
resolution for school bus radios.

Public Comment

Kenneth Maurer read and submitted a letter regarding comparative analysis of academic
achievements for all students K-12 at Beekmantown Central School for the 2011-2012
school year.

Reports

Scott Amo, Superintendent of Schools reported on the following.

e The district was late in lowering the flags in remembrance of September 11",

e Stated a new family with three students enrolled. The bus assigned presently
has 64 students with a maximum limit of 65. Included in the 64 students are
three students transported to Head Start. Head Start transportation is not
required; therefore, Head Start families were notified for alternative transport.

Mary LaValley Blaine, School Business Executive reported on the following:
e Year-end audit is under way. The auditors will be back on site on Monday
and hopefully the audit will be completed by the end of the week.
e The year-end transfers on the agenda are to align the budget.
e For the start of the school year, the district has two tuition paying students.

Andrew Peryer, Ex-Officio, Student Board Member arrived at 6:25 pm.

e The district has received a proposed tax assessment challenge. The School
Attorney commented the proposed assessment is from the petitioner and the
district’s appraiser will appraise the property.

Andrew Peryer, Ex-Officio, Student Board Member report on the following:
e Sports started three weeks prior to school.
e Some students are taking college classes.
e PEER Connectors went very well.

Committee Reports

Operations Committee
Steve Trombley reported on the following:

e the district will be going out to bid for snow removal on the recommendation
of the Superintendent of Buildings & Grounds due to the staff shortage in the
maintenance department.

e The Operations Committee was recommending the approval of the resolution
to amend Tetra Tech’s contact in the amount of $28,500. All work is to be
completed by the summer of 2013.

e Natural Gas discussion is on going.

e Updated the Board on the West Chazy building. CDC handles commercial
property and there is no cost to the district to list the property. If the building
sells, CDC will receive a 6% commission. A sign will be erected next week
listing the property.

e The radio system has been changing. The buses are analogy and are going
digital. A change was made to the tower last week. Most of the radios have
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Minutes

CSE
Recommendations

9/11/12

been switched; however, because no buses were purchased the last two years,
five buses are without digital radios. The Operations Committee submitted a
resolution declaring an emergency purchase of five radios.

Policy Committee
Eric Anderson reported on the following:
e The committee reviewed the Special Education policies which are on tonight’s
agenda.
e The committee reviewed the K-5 RTI Plan which is in place of AlS.

Board Officer Meeting

Leonard King informed the Board he attended the Board Officer Meeting last month.
The topics of discussion were: Board Roles, Student Achievement, Superintendent
Performance and Leadership and Board Self Evaluation. Information will be brought to
the Board Retreat.

Cafeteria Committee
April Bingel reported on the following:
e The Committee reviewed with the School Lunch Manager the overall

operations of the cafeteria, production sheets, Point of Sale, on-line payment,
the new nutrient guidelines. The School Lunch Manager commented that a
nutrient analysis is completed each week and submitted to the State. The
district receives .06¢ more per meal when the plan is submitted to the State.
Presently, there is no ice cream bid this year.

Minutes

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that the Board of Education does hereby approve the minutes of the meeting of the
Board of Education held on:

8/14/12 Board of Education Meeting

It was moved by Richard LaVigne, seconded by Debbie Passno and unanimously
carried, that the Board of Education does hereby accept the minutes of the committee

meetings held on:
8/14/12 Operations Committee
8/27/12 Cafeteria Committee
8/29/12 Policy Committee

New Business
CSE/CPSE Recommendations

It was moved by Eric Anderson, seconded by Cathy Buckley and unanimously carried,
that upon recommendation of the Superintendent of Schools the Board of Education
approves the CSE recommendations dated 9/11/12.

Page 3 of 10





Resignations

Bobbett, Daniel
Maggy, Stacey

Appointments

Coordinators
pursuant to Dignity

for All Students Act

Permanent
Civil Service

Thompson, Jason
Maskell, Steven

Substitutes

CSE Meetings
during the Summer
of 2012

9/11/12

Personnel

Resignations

It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that upon recommendation the Superintendent of Schools, the Board of
Education accepts the following resignations on the date indicated:

Name Position Effective Date
Bobbett, Daniel Counselor 8/27/12
Maggy, Stacey Transition Coordinator/Graduation Coach 9/11/12

Appointments

It was moved by Pauline Stone, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following coordinators pursuant to the Dignity for All Students Act:

Diane Fox — Building Coordinator
James Knight — Building Coordinator
Garth Frechette — Building Coordinator
Matthew Slattery — Building Coordinator
LeeAnn Short — District Coordinator

It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following permanent Civil Service appointments as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Thompson, Jason Custodial Worker 9/14/11 - 9/13/12 9/13/11 9/14/12
Maskell, Steven Custodial Worker 9/19/11 - 9/18/12 9/27/11 9/19/12

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Cabén, Marisol Instructional 9/17/12
Deeb, Michael Instructional 9/17/12
Fredette, Julie Instructional 9/17/12
St. Louis, Jenny Instructional 9/17/12
Adams, Ellen Instructional 9/17/12

Begor, Laura Instructional 9/17/12
Bressette, Talitha Instructional 9/17/12

It was moved by Richard LaVigne, seconded by Pauline Stone and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the appointments of the following individuals to attend CSE
meetings during the summer of 2012 at a rate of $35.00 per hour for a maximum of four
(4) hours each.
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Probationary
Appointment

Title
English

Name

Rebecca Hamilton

Antonio Perez School Psychologist

Carolyn Slick Science

Sharon Tyrell Speech Teacher

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints the following Civil Service probationary appointments as indicated:

Howard, Ronald
Fessette, April
Hayes, Jennifer
Garcia, Shawna

Fountain, Laura

Wang, Lynn
Chambers, Monika

Ross, Jerry

Feinerman
Agreement

Spoor, Seth

Appointment

Spoor, Seth

Fall Athletic
Appointments

9/11/12

Name Title Period (Slzzl_alr:%y) Contract
Howard, Ronald School Monitor 9/6/12 — 1/23/14 $10.36/hr. 10 months
Fessette, April School Monitor 9/6/12 — 1/23/14 $10.36/hr. 10 months
Hayes, Jennifer School Monitor 9/6/12 — 1/23/14 $10.36/hr. 10 months
Garcia, Shawna School Monitor 9/6/12 - 1/23/14 $10.36/hr. 10 months
Fountain, Laura
f.(ﬁf,gfé??m School Monitor 9/6/12 — 1/23/14 $10.36/hr 10 months
clearance)

Wang, Lynn Library Aide 9/12/12 — 1/29/14 $15,328 (prorate) 10 months
f\:/lr;anr?kb;rs, PT Typist 912012 — 1/2/14 $11.00/hr. 11 months

It was moved by Cathy Buckley, seconded by Debbie Passno and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints Jerry Ross as a School Psychologist on a per diem basis effective 9/12/12 and
ending on 6/21/13 for an amount not to exceed $29,130 (grant funded). Jerry Ross
holds permanent certification in the area of School Psychologist.

It was moved by Richard LaVigne, seconded by Pauline Stone and unanimously carried
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the Feinerman Agreement dated 9/7/12 between Seth Spoor, Greg Myers,
BTA President and Scott Amo, Superintendent of Schools.

It was moved by Cathy Buckley, seconded by Eric Anderson and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
appoints Seth Spoor to a one-year term position as a Technology Teacher at a salary of
$44,577 (prorate) based on the 2011-2012 salary schedule. This appointment
commences on September 12, 2012 and terminates June 30, 2013.

It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following fall athletic appointments for the 2012-2013 season:

Based on
Assignment Name 2010-11
Rate
Volleyball - Volunteer Assistant Baker, Anne Marie -0-
Football — Volunteer Assistant Tetreault, T homa; -0-
(pending fingerprint clearance)

Page 5 of 10





CPSE Stipends

Bruno, Debra
Gilmore, Kimberly

Substitute Athletic
Event Site
Coordinators

Recall — Preferred
Eligible List

Maggy, Stacey

Independent
Swimmers

Classroom Rental

JCEO

UPK Collaborative
Services Agreement

9/11/12

It was moved by Eric Anderson, seconded by Richard LaVigne and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves a stipend in the amount of $4,750 (grant funded) for Debra Bruno
(12-month employee) and a stipend in the amount of $4,355 (grant funded) for
Kimberly Gilmore (11-month employee) for the 2012-2013 school year for CPSE
related duties.

It was moved by Richard LaVigne, seconded by Pauline Stone and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education appoints Substitute Athletic Event Site Coordinators for the 2012-2013
school year on an as needed basis as indicated:

Name
Cook, Ed
Duffy, Jennifer
Hileman, Shana
LaPier, Keith
Moschelle, Joni
Myers, Greg
Perez, Anthony

Recall — Preferred Eligible List

It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education appoints Stacey Maggy as a school counselor from the preferred eligible list
in accordance with Education Law Section 3013(3) at a salary of $51,344.70 (prorate)
effective 9/12/12. Stacey Maggy holds permanent certification in the area of School
Counselor.

Miscellaneous

It was moved by Richard LaVigne, seconded by Pauline Stone and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education grants permission for two (2) Beekmantown Central School District students
to participate with the Peru Central School swim team as independent swimmers for
the 2012-2013 season at a cost not to exceed $300. All travel costs will be the
responsibility of the parents.

It was moved by Debbie Passno, seconded Cathy Buckley and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves an agreement between the Beekmantown Central School District and the
Joint Council of Economic Opportunity (JCEO), Inc. Head Start to rent classroom
space at the Cumberland Head Elementary School for monthly rental fee of $300.00
per room for a 10 month period beginning September 1, 2012 through June 30, 2013.

It was moved by Eric Anderson, seconded by Cathy Buckley and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education approves
the Universal Pre-K Collaborative Services agreement between the Beekmantown
Central School District and the Joint Council for Economic Opportunity of Clinton and
Franklin Counties, Inc. (Head Start) for the 2012-2013 school year.
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Acceptance of
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Acceptance of
IDEA - Part B,
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Acceptance of
IDEA - Part B,
Section 619 Grant

Transfers

9/11/12

Policies
It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that the Board of Education does hereby approve the following policies:

Name Policy #

4321.1 (Revised)
4321.2 (Revised)

Allocation of Space for Special Education Programs
Preschool Special Education

Impartial Hearing Officer Appointment & Compensation 4321.4 (Revised)
Confidentiality and Access to Individualized Education

Programs Distribution, Individualized Education Services

Programs and Service Plans 4321.5 (Revised)

Availability of Alternative Format Instructional Materials
For Students with Disabilities
Special Education Personnel

4321.7 (1* Reading)
4321.9 (1* Reading)

Financial

It was moved by Richard LaVigne, seconded by Cathy Buckley and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education accepts
the Universal Prekindergarten Grant (UPK) in the amount of $219,982 for the 2012-
2013 school year.

The roll-call vote was as follows:
X] Dehbie Passno

X] Pauline Stone
[X] Steve Trombley

X Eric Anderson
X April Bingel
X Cathy Buckley

X Leonard King
X Richard LaVigne
X] Ed Marin

It was moved by Pauline Stone, seconded by Richard LaVigne and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education accepts
the IDEA — Part B, Section 611 Grant in the amount of $494,039 for the 2012-2013
school year.

The roll-call vote was as follows:

X] Debbie Passno
X Pauline Stone
[X] Steve Trombley

X Eric Anderson
X April Bingel
[X] Cathy Buckley

X Leonard King
X Richard LaVigne
X] Ed Marin

It was moved by Richard LaVigne, seconded by April Bingel and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education accepts
the IDEA - Part B, Section 619 Grant in the amount of $26,758 for the 2012-2013
school year.

The roll-call vote was as follows:

X Eric Anderson
X April Bingel
X] Cathy Buckley

X Leonard King
X Richard LaVigne
X] Ed Marin

X] Debbie Passno
X Pauline Stone
X Steve Trombley

It was moved by Richard LaVigne, seconded by Eric Anderson and roll-call voted, that
upon recommendation of the Superintendent of Schools, the Board of Education
approves the following transfers over $5,000:
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Additional Services
Tetra Tech

Local Emergency
5 School Bus Radio

9/11/12

Systems

Year End Transfers for the 2011-2012 School Year.

From: A2110.490.00-00 (Teaching - BOCES)

To:  A2070.490-00-00 (Curriculum Improvement Service - BOCES)
Amount: $6,581.00

Year End Transfers for the 2011-2012 School Year.
From: A2110.130.00-00 (Salaries — Gr. 7-12)

To:  A2110.120-02-00 (Salaries — Gr 4-6)
Amount: $7,597.00

Year End Transfers for the 2011-2012 School Year.

From: A9010.800.00-00 (Employee Benefits - ERS)

To:  A2805.160-00-00 (Attendance — Non Instructional Salary)
Amount: $11,581.00

The roll-call vote was as follows:

X Eric Anderson X Leonard King X] Debbie Passno
X1 April Bingel X Richard LaVigne X Pauline Stone
[X] Cathy Buckley X] Ed Marin [X] Steve Trombley

It was moved by Richard LaVigne, seconded by Eric Anderson and roll-call voted that
upon recommendation of the Superintendent of Schools, the Board of Education
amends the contract with Tetra Tech to include additional services for Phase 2 EXCEL
Project (Tt Project No. 143-08188-11001) in the amount of $28,500 and authorize the
Superintendent to execute said amendment.

The roll-call vote was as follows:

X1 Eric Anderson X Leonard King [X] Debbie Passno
X April Bingel X] Richard LaVigne [X] Pauline Stone
X] Cathy Buckley X Ed Marin [] Steve Trombley (No)

It was moved by Richard LaVigne, seconded by Cathy Buckley and roll-call voted, that

Be It Resolved, that the Superintendent of Schools recommends to the Board of
Education to declare a local emergency related to “5” School Bus Radio Systems
requiring an upgrade and/or replacement from analog programming to digital
programming.

This Resolution authorizes the purchase in an amount not to exceed $15,000 for the
Emergency Replacement of Bus Radios requiring immediate action from the Board of
Education and so directs a budget transfer of funds from within the General Fund 2012
— 2013 appropriations budget as a BOE authorized Budget transfer. This resolution
further includes a statement of the Board of Education declaring this emergency
replacement an ordinary and contingent expenditure.

Be It Further Resolved, that the Superintendent of Schools recommends to the Board
of Education to approve the following Budget transfers over $5,000:

To reallocate Transportation diesel budget funds to Transportation Equipment for the
purpose of providing conversion and or replacement to digital programming for 5
needed Bus Radio Systems.

From: A 5510 307 00 00 (Diesel) $15,000
To: A 5510 200 00 00 (Equipment —Bus Radios) $15,000
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The roll-call vote was as follows:

X] Debbie Passno
X Pauline Stone
X Steve Trombley

X Eric Anderson
X April Bingel
X Cathy Buckley

X Leonard King
X Richard LaVigne
X] Ed Marin

Additional Items to Discuss

e Hosting Area School Districts

The Superintendent’s letter inviting areas school districts to attend a meeting on
expanding partnerships is completed. Dates will be coordinated with the President and
Vice President.

e Fitness Center

Debbie Passno submitted a Fitness & Wellness Leadership Standard Affiliation
Agreement with SUNY Plattsburgh.  She stated SUNY Plattsburgh requires
supervision. Eric Anderson stated there would be a pool of individuals from SUNY
Plattsburgh who could work 8 — 10 hours per week. Eric Anderson, Debbie Passno and
the Superintendent will meet to discuss this issue and bring a recommendation back to
the full board.

e Building Maintenance Worker & Building Maintenance Mechanic

The Superintendent stated the district has two vacancies — one building maintenance
worker and one building maintenance mechanic. Following discussion of both
positions, it was the consensus of the Board that the shift be split and the building
maintenance mechanic position will not supervise anyone.

e Board Retreat Date

The Board Retreat was scheduled for Tuesday, October 2, 2012 at 4:30 pm in the
MS/HS Library.

April Bingel requested the Board discuss at the Board Retreat bringing back “Spotlight
on Education”.

e APPR

The Superintendent informed the Board the deadline to submit APPR Plans to the State
is January 1*. The Superintendent is looking to bring the BTA and Administrators’
APPR Plans to the October Board meeting.

e RTIPlan

The K-5 RTI Plan was discussed with the Board and Administrators’.
discussion will be held at the October Board meeting.

A further

e Public Comment

Debbie Passno requested to revise the Public Comment period. Presently the district
has 5 minutes in the beginning and 15 minutes at the end of the meeting. It was the
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Clerk Pro-Tem
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(to discussion the
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particular
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Authorization for
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Adjournment

9/11/12

consensus of the Board of change the public comment section to 10 minutes each.

Public Comment (15 minutes)

Ken Maurer commented that the district is coming up on hard fiscal times and possible
funding of a Fitness Center Coordinator is not a good use of taxpayer’s money and this
issue be tabled.

Diane Kwartz thanked April Bingel for requesting the Spotlight on Education
be included back on the Board agenda and Ed Marin for questions on the RTI
Plan.

Clerk Pro-Tem

It was moved by Richard LaVigne, seconded by Eric Anderson and unanimously
carried, that Leonard King be and is hereby appointed Clerk Pro-tem.

Joanne Menard, District Clerk

Executive Session (to discuss the employment history of a particular person(s))

It was moved by Richard LaVigne, seconded by Cathy Buckley and unanimously
carried, that the Board enter executive session to discuss the employment history of a
particular person(s). Time 8:57 p.m.

Steve Trombley departed the meeting at 8:57 pm.
Richard LaVigne departed the meeting at 10:00 pm.

It was moved by Cathy Buckley, seconded by Eric Anderson and unanimously carried,
that the Board return to regular session. Time 10:09 p.m.

It was moved by Eric Anderson, seconded by Debbie Passno and unanimously carried,
that the Board of Education authorizes the Superintendent of Schools to select an
Assistant Principal at the individual’s current salary and upon condition that if a
teacher is selected, that individual would have the right to return to the same tenure
area should that position be eliminated during the 2013-2014 school year.

Adjournment

It was moved by Cathy Buckley, seconded by Eric Anderson and unanimously carried,
that the meeting be adjourned. Time 10:26 p.m.

Leonard King, Clerk Pro-tem
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Operations Committee Meeting
September 11, 2012
Buildings & Grounds Office
4:30 PM

MINUTES

Committee Members Present: Scott Amo, Superintendent of Schools
Dan Noonan, Superintendent of Buildings & Grounds
Eric Anderson, Board Member
Richard LaVigne, Board Member
Steve Trombley, Board Member

Steve Trombley called the meeting to order at 4:33 p.m.
Topics of Discussion were as follows:

Annual Fire & Visual Inspections

Mr. Trombley initiated the discussion on the topic of upcoming required Annual Fire Inspection. Mr.
Noonan expressed that he would like to recommend to the Operations Committee that Mr. Allen Corron
(local codes enforcement officer) be granted the contracted services of completing the required inspection
for the District. Mr. Noonan noted that Mr. Corron had been contracted in the pass years to complete the
inspections and that he was satisfied with his services.

Mr. Noonan also stated that in order to obtain a Certificate of Occupancies for the upcoming year, the Fire
Inspection had to be completed and returned to the NYSED before the end of the month. Following a
brief discussion regarding the associated cost of Mr. Corron’s services and the cost of alternative
comparable services, it was agreed by the Operations Committee Members that Mr. Corron be contracted
to complete the inspections.

Snow Removal Bid

Mr. Noonan stated that his Department had taken on the responsibilities of the snow removal in its
entirety last year and that he was a little apprehensive about approaching similar task this year due to
his current staffing status.

Mr. Noonan further stated that the District had contracted Snow removal in most years in the past and
that in the year prior it was contracted upon a time and material bases that had been outlined as an
option in the snow removal bid proposal document. It was explained that with the time and material
option of snow removal, the District would only be obligated to pay for actual services provided.

Mr. Noonan related that his staff would make all continued efforts to clear as much of the day time
dusting on the parking lots, sidewalks and treat sand and salt as necessary.

Mr. Amo questioned Mr. Noonan whether he had a budgetary line to expense the snow removal. Mr.

Noonan replied that he did believe so and that he would confirm with the Business Executive prior to
initiating any action toward the snow removal bid.
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There was general agreement among the Operations Committee Members that the snow removal be bid
out pending verification of available funding to support the cost.

PROJECT UPDATES

Excel Phase 11

Mr. Amo started up the conversation about the current EXCEL Project status by making reference to a
document that he had forwarded to the BOE that he had received from the District’s Architects (Tetra
Tech (TT)) regarding additional charges for the additional services that were not in the original scope of
work to be completed. Mr. Amo stated that the document that had been forwarded to the BOE was
fairly self explanatory and implied that action had to be taken by the BOE in order to proceed with the
proposed project.

Mr. LaVigne stated that he understood that if the District did not make agreement to pay the additional
charges that the project would be at a stand still.

There was discussion regarding what exactly was included in the total amount among

Mr. LaVigne, Mr. Amo, Mr. Trombley and Mr. Anderson. Mr. Amo explained that he had attempted to
contact Mr. Garrett Hamlin from Tetra Tech to clarify the justification of the additional charges, but his
attempts to make contact resulted in numerous phone messages being exchanged.

Mr. Amo did announce that he had received notification that Iris Willis (Tetra Tech Project Manager)
was no longer with Tetra Tech. Mr. Amo stated that Mr. Hamlin would be the District’s point of
contact at Tetra Tech for the remainder of the project in place of Iris Willis.

Mr. LaVigne and Mr. Anderson had detailed conversation on the topic of how the Phase Il part of the
projected originated.

There was also a brief dialogue about the District’s relationship with Tetra Tech among the Operations
Committee Members.

Upon completion of all discussion regarding the project and the additional service charges from the

Architects, there was agreement among the committee Members to recommend payment as requested
from Tetra Tech.

Track Maintenance

Mr. Trombley stated that the District would have to decide whether they were going to put money aside to
resurface the outside running track in the upcoming budgetary process in order to address the required
maintenance concerns.

Mr. Trombley questioned Mr. Noonan on the current status of the running track. Mr. Noonan stated that
when Steve Hinding, Vice President of Copeland Coating was on site earlier this summer providing the
quote to have the track relined, that Mr. Hinding implied that the track subsurface was in outstanding
condition for the age of the track. Mr. Noonan further stated that when the Copeland Coating relining
crew was here relining the track, that the crew leader had impressed that in order to maintain the
subsurface, the resurfacing should be completed sooner then later. Mr. Noonan also stated that he would
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contact Mr. Hinding to get a budgetary quote to complete the resurfacing and inquire if a detailed
appraisal of the track condition could also be provided to the District.

Mr. LaVigne spoke about a public survey being conducted to determine the future use of the track prior to
any further investments into the maintenance of the track.

Mr. Anderson stated that it is important to continue to maintain all the District’s Facilities even during the
current economic challenges. Mr. Anderson also spoke to the amount of public use of the outside track.

Mr. Amo reminded the Operations Committee that he will be building next year’s budget soon and would
need to know whether the associated cost of the track maintenance were to be included. Mr. LaVigne
stated that he was willing to recommend to the full board that the resurfacing be included. Mr. Trombley
suggested that it may be possible to spread out the maintenance cost over several years. Mr. Anderson
guestioned if monies could be put aside for the track maintenance.

Mr. LaVigne also compared the need for new buses to the need to resurface the track.

Mr. LaVigne questioned if the track maintenance cost did not make the budget, whether there could be
consideration of utilizing any possible remaining funding from the current budget. Mr. Trombley
mentioned that with the budgetary restraints, there may be many maintenance project concerns that could
also utilize any remaining funding.

Mr. Amo again inquired to what the intent of the Operations Committee is in regards to whether or not to
include the track maintenance cost into the building budget, be it all or partial cost. There was general
agreement indicated by the Operations Committee Board Members that they would agree to include the
cost as a total.

Natural Gas

Mr. Trombley related that NYSEG expressed no interest in wanting to cost out the natural gas project
until the District made further commitment. Mr. Amo spoke of his experiences in pursuing the online
application for intent. Mr. Amo stated that he had experienced conflicting information during his
conversations with NYSEG in regards to expressing intent or interest in obtaining natural gas.

Mr. Anderson spoke about setting up an informational meeting with NYSEG, the Town of Beekmantown
and the District. Mr. Trombley also expressed interest in setting up a meeting with NYSEG so that they
could question whether a survey would be conducted to determine what cost will be incurred if the natural
gas project was to go forward. Mr. Trombley stated that if NYSEG could not provide the requested
information, then there should be no further pursuit. Mr. LaVigne also stated that he would not be
interested in furthering the process without knowing the connected cost. Mr. Anderson provided a
spreadsheet comparing heating oil cost to natural gas cost that showed natural gas as the most economical
fuel. Mr. Anderson stated that there are other variables to be considered such as conversion cost.

Mr. Noonan stated that he could inquire to what the expected boiler conversion cost may be. Mr. Amo

concluded the natural gas discussion with stating that a meeting should be arranged between the interested
parties.
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West Chazy School Sale

Mr. Amo stated that he had contacted Mr. Barie from CDC Realtor and that Mr. Barie was interested in
marketing the West Chazy Elementary School with no up front cost incurred. Mr. Amo further stated that
the realtor would require six percent of the total sale price upon completion of sale of the school.

Mr. Anderson questioned the value of the property. One Hundred Thousand Dollars was mentioned, and
there was general agreement among the Operations Committee BOE Members to move forward with the
sale of the building by the CDC Realtor.

Bus Radios

Mr. Amo explained to the Operations Committee Members that there had been FCC mandated frequency
change from broad band to narrow band and digital. Mr. Amo stated that the change went in effect most
recently and that the District’s Transportation Department had five buses with radios that were not
convertible and that meant the buses were unable to communicate with the base station or other buses.
Mr. Amo further stated that it is necessary for these buses to have communication with the base and that
he had arranged with the School Business Executive to explain how to make possible purchase of the
needed radios.

Mary LaValley Blaine, School Business Executive, entered the Operations Committee Meeting at 5:27
p.m. and further explained that there would be a need to make a transfer of funds between accounts to
cover the emergency purchase of the radios. Mary suggested transferring from the Transportation
Department’s Diesel Account into the appropriate code.

There was general agreement among the Operations Committee to recommend the approval of the
transfer as requested.

Mr. Anderson departed the meeting at 5:33 p.m. and Mary LaValley Blaine departed the meeting at 5:35
p.m.

Meeting was adjourned at 5:37 p.m.
Respectfully Submitted By:

Daniel E. Noonan
Superintendent of Buildings & Grounds
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Beekmantown Central School
Audit Committee Minutes

September 26, 2012 @ 2:30 pm

District Office
Present: Ed Marin, Chair Visitors: Mary Blaine, school Business Executive
Cathy Buckley Eric Bell, District Treasurer
Pauline Stone Jennifer Hicks, payroll Manager

The meeting was called to order at 2:30 pm by Mr. Marin.

The Audit Committee recognized Mr Marin's appointment effective on August 14, 2012 to the
Board of Education board seat vacated by Mrs. Karen Armstrong. Inclusive of the appointment,
the BOE President appointed Mr. Marin to all committee assignments previously held by Mrs.
Armstrong and Mr. Marin accepted the Chair position.

Mary Blaine volunteered to keep the minutes for the Committee meeting.

The Audit Committee reviewed and discussed the Claims Auditor reports for July and August 2012
as submitted by Lynn Darcy the claims auditor. The committee expressed concern over continuing
non-compliance issues from the Athletic Department. It was noted that 3 of the 4 exceptions
logged in these reports were related to Athletic activities. The Committee will request assistance
from the Superintendent to address the lack of improvement and corrective action in this area.

The Risk Assessment Report states that opportunity for misstatement of financial information or
misappropriation of assets can arise from concentration of management in few individuals, weak
Board oversight, poor segregation of duties or unusual or complex transactions. It also clearly
states that the Board may set a tone by not implementing corrective actions to audit findings.
Therefore the board discussed the need to review and improve policies that shall allow the
Superintendent to address those risks highlighted in the report. Such specific examples mentioned
in the audit are as follows:

1) Assignment of staff for supervision at athletic events solely at the discretion of the Athletic
Director. There are no formal criteria or guidance to determine which events need
coverage for the level of coverage required.





Audit Committee September 26, 2012

2) School districts are only authorized to make payments to employees if the payment is
covered by a contract or approved by the Board of Education. Management does not have
the authority to make such payment decisions on its own nor change contractual language
without Board approval.

3) The risk of management override appears to be higher at the building level than for
financial statement reporting. It is possible for the District budget to be circumvented by
teachers and the administrators by requiring student funding. It is also possible for
teachers and administrators to otherwise circumvent policies and procedures. In our
judgment, the effect of these overrides to the District is of High Risk in relation to the other
areas studied.

The audit committee therefore discussed the need to review existing policies to determine if they
are too vague or missing requirements that may assist the Superintendent. It was also discussed that
policies and authorization mechanism for time accounting are requested from the administration for
review.

Mary Blaine explained to the Audit Committee that the regular monthly financial reports were
being held up until the finalization and completion of the external audit. The Auditors are
scheduled to complete fieldwork during the week of October 1, 2012. It is expected to have draft
6/30/2012 Audit Reports within the next couple of weeks. Due to the significant increase in
volume of business office activity and consistent follow up from a compliance regard in day to day
purchasing and payroll activities as well as the reduction of staff, all year end reporting and
activities are backlogged.

The Audit Committee then revisited the Internal Audit Report submitted by Carl Seyfarth, CPA
during the late spring 2012 for the purpose of receiving updates on corrective action procedures.

The Audit Committee then discussed the risk assessment summary from page 11 of the report and
determined to focus on medium and high risk areas identified to insure the administration and
management was responding appropriately to improve compliance and oversight where
weaknesses were noted. The group discussed a desire for stricter compliance to purchasing
policies and payroll processing and with a strong desire toward reduction of management overrides
- ie: not following proper procedures.

Jen Hicks and Eric Bell each gave updates for their respective areas of financial compliance.
The next meeting will be scheduled after the completion of the 6/30/12 year-end audit.

The meeting was adjourned at 5:00pm

Respectfully submitted,

S/ Mr. Ed Marin, Chair






Beekmantown Central School District
Special Board of Education Meeting
Place: MS/HS Library
October 2, 2012

Minutes

Call to Order President Leonard King called the meeting to order at 4:30 pm and ledge the
pledge of allegiance.

X Eric Anderson X Leonard King X Pauline Stone
Members Present X April Bingel [] Richard LaVigne [X] Steve Trombley
[X] Cathy Buckley X] Debbie Passno

X1 Scott Amo, Superintendent of Schools
Others Present

Visitors

Visitors
Patty Gallagher

Lucy Giroux
Clerk Pro-Tem Clerk Pro-Tem
It was moved by April Bingel, seconded by Eric Anderson and unanimously carried that

the Board of Education appoint Debbie Passno as Clerk Pro-tem for this meeting.

New Business
Goal Setting —

District & Board e Goal Setting — District & Board Goals
Goals
The Superintendent explained his PowerPoint on the District’s Data Portfolio and
discussed the 2011-2012 District and Board Goals.
It was moved by Eric Anderson, seconded by Cathy Buckley and carried, that the Board
Break break at this time. Time 5:26 pm.

It was moved by Eric Anderson, seconded by Cathy Buckley and carried, that the Board
return to regular session. Time 5:57 pm.

Executive Session |t was moved by Cathy Buckley, seconded by Eric Anderson and carried, that the Board
(to discuss the enter executive session to discuss the employment history of a particular person(s).

employment history ~ 1ime 5:57 pm.
of a particular

person(s)) i .
It was moved by Eric Anderson, seconded by Cathy Buckley and carried, that the Board

return to regular session. Time 6:02 pm.
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The Board proposed the following as Board Goals”

Proposed Board e Seek a Public Referendum in May to consider changing Board terms of office
Goals from 5 to 3 years
¢ Research Opportunities that could affect long term budget development
including:

o Potential for district consolidation and/or shared services with an area
district.

0 Restructing school year/school day

0 Long range student transportation needs and bus purchase planning

0 Reorganization of the elementary schools as K-2 and 3-5 buildings

The Board will finalize Board Goals and establish District Goals at a future meeting.

Adjournment

Adjournment It was moved by Cathy Buckley, seconded by Pauline Stone and unanimously carried,
that the meeting be adjourned. Time 8:08 p.m.

Respectfully Submitted,
Debbie Passno, Clerk Pro-Tem
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2350
BOARD MEETING PROCEDURES

Quorum

A majority of the members of the Board of Education shall constitute a
quorum for the transaction of the business of a regular meeting. Should there be
fewer than a majority (five members) of the Board be present at a regular
meeting, a time for the new meeting shall be set by the members present and such
meeting shall be deemed a regular meeting. Notice of rescheduled meetings shall
be given to absent members pursuant to Policy 2340, Notice of Meetings.

Final action on any resolution shall be valid only upon vote of the majority
of the total membership of the Board.

Rules of Order
The Board shall informally use the principals of parliamentary procedure

as found in Robert’s Rules of Order, Revised to govern all business procedures
except where in conflict with adopted Board policy.

Order of Business

Each Board of Education meeting shall be conducted in an orderly manner
which provides time for and encourages community involvement. The order of
business at each regular meeting shall be as follows:

Pledge of Allegiance

Roll Call

Introduction of Attendees

. Approval of Agenda

. Public Comment (5 10 minutes)
Educational Presentation
Reports to the Board

Minutes

CSE Recommendations

10. Personnel

11. Miscellaneous

12. Policies

13. Financial Reports

14. Communications

15. Additional Items to Discuss
16. Public Comment (5 10 minutes)
17. Clerk Pro-Tem

18. Executive Session

19. Adjournment

COoNoTRrWNE
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The regular order of business may be changed at any meeting (and for that
meeting only) by an affirmative vote of a majority and voting for the proposed change in
the regular order of business.

Except in emergencies, the Board shall not attempt to decide upon any question
under consideration before examining and evaluating relevant information. The
Superintendent shall be given an opportunity to examine and to evaluate all such
information, and to recommend action before the Board attempts to make a decision.

The Board may adjourn a regular or special meeting at any place in the agenda
providing that arrangements are made to complete the items of business on the agenda at
a future meeting. The minutes shall make notice of the adjournment, and the reconvened
session shall be considered an addition to these minutes.

Adoption date: February 11, 2003

Revised: July 21, 2009
Revised: October 9, 2012
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4321.7

AVAILABILITY OF ALTERNATIVE FORMAT INSTRUCTIONAL
MATERIALS FOR STUDENTS WITH DISABILITIES

The Board of Education recognizes its responsibility to ensure that all the
instructional materials used in the district’s schools are made available in a usable
alternative format for students with disabilities in accordance with their individual
educational needs and course selection at the same time as those materials are
available to non-disabled students. In accordance with applicable law and
regulations, any such alternative format procured by the district will meet the
National Instructional Materials Accessibility Standard.

For purposes of this policy, alternative format will mean any medium or
format for the presentation of instructional materials, other than a traditional print
textbook, that is needed as an accommodation for a student with a disability
enrolled in the school district, including but not limited to Braille, large print,
open and closed captioned, audio, or an electronic file. An electronic file must be
compatible with at least one alternative format conversion software program.

The Superintendent will develop a plan to ensure the availability of
alternative format materials in accordance with the timeliness requirements of this
policy. Such a plan will provide for:

1. Preference to vendors who agree to provide instructional materials in
alternative formats, and to reflect this requirement in the bidding
specifications used for the procurement of instructional materials. The
same preference will be given to vendors of instructional materials ordered
for the school library.

2. Consultation with appropriate school personnel regarding how students
will access electronic files. The district’s technology staff will be notified
of any need to convert electronic files into an accessible format such as
Braille, large print, audio, or alternative display.

3. The availability of hardware and/or software a student with disabilities in
need of alternative format materials might require to access the
instructional material.

4. The yearly review of the district’s ordering timelines for the purchase of
instructional materials to ensure sufficient lead time for obtaining needed
alternative format materials.

5. Notification to appropriate school personnel by the CSE, CSE
subcommittee, CPSE and Section 504 Committee Chairperson whenever it
is determined that a student needs instructional materials in alternative
format. Such notice also will identify the particular alternative format
needed, and any assistive technology devices or services the student might
need to access the alternative format materials.

6. Notification by classroom teachers of the books they will be using in class
and any list of required readings with sufficient lead time in anticipation of
the district’s timelines for the purchase of instructional materials.
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Consultation with the school librarian to make sure that specific library
resources required by a student in need of alternative format materials to
participate and progress in his or her selected courses are made available
to the student in an accessible format.

Timely request of state assessments in alternative format.

Cross-ref: 6700, Purchasing

Ref:

Individuals with Disabilities Education Act (IDEA), 20 USC
881474(e)(3)(B)

N.Y. Education Law 881604(29-a); 1709(4-a) 1950(4-a); 2503(7-a);
2554(7-a); 3602(10)(b)

8 NYCRR §8 200.2(b)(10)

State Education Department, Office of Vocational and Educational
Services for Individuals with Disabilities (VESID), Policy 02-05
Amendment to Section 200.2 of the Regulations of the Commissioner
Implementing Chapter 377 of the Laws of 2001: Plans to Provide
Instructional Materials in Alternative Formats for Students with
Disabilities, May 2002, (available electronically from the VESID website
at:
http://www.vesid.nysed.gov/specialed/publications/policy/alterformat502.
htm).

1% Reading: 9/11/12
2" & Final: 10/9/12






4321.9
SPECIAL EDUCATION PERSONNEL

The Board acknowledges its responsibility to recruit, hire, train and retain highly
qualified personnel, as defined in the federal Individuals with Disabilities Education Act (IDEA)
and its accompanying regulations and in Article 89 of New York State Education law and its
accompanying regulations, to provide special education programs and services. In addition, the
Board is committed to appointing appropriately qualified personnel to the Committee (and
subcommittee) on Special Education (CSE) and Committee (and subcommittee) on Preschool
Special Education (CPSE).

The Board will fulfill its obligation with regard to special education personnel by taking
measurable steps including, but not limited to the following:

1. Actively recruit personnel who possess prior experience working with students with
disabilities.

2. Solicit resumes from graduates of institutions of higher education that offer programs in

special education.

Seek candidates for teaching positions who are dually certified, to the extent possible.

Ensure that every member of the professional staff participates in annual professional

performance reviews and professional development plans.

5. Provide appropriate on-going training and professional development to CSE and CPSE
members, and other special education program and service providers to ensure their
continuing awareness of their obligations and responsibilities under the law.

P w

The Superintendent is responsible for ensuring that the professional staff is appropriately
certified, licensed and trained and that they meet the “highly qualified” standard established in
federal and state law. In the event that highly qualified individuals are not available, despite the
best efforts of the administration, the Board recognizes its responsibilities to meet the alternative
standards established by the State Education Department. The Superintendent, in consultation
with the Director of Special Services, shall prepare an annual report to the Board which provides
information about the certifications and qualifications of the special education professional
personnel, as well as a summary of the professional development opportunities offered.

Cross-ref: 4321, Programs for Students with Disabilities
9240, Recruiting and Hiring
9700, Staff Development

Ref: Individual with Disabilities Education Act, 20 USC 88 1412(a)(14), 1413(a)(3)
34 CFR 88 300.156, 300.207
Education Law 84410
8 NYCRR § 200.2(b)(3,12)

1% Reading: 9/11/12
2" & Final Reading: 10/9/12






CLINTON-ESSEX-WARREN-WASHINGTON SCHOOL BOARDS ASSOCIATION
IN COLLABORATION WITH

CHAMPLAIN VALLEY EDUCATION SERVICES

FRESENTS

SUSTAINING QUALITY
SCHOOLS

NOVEMBER 8, 2012

Cricket’s Restaurant
697 Bear Swamp Road, Peru, NY

The NYS School Boards Association (NYSSBA) is well known for its reform campaign theme:
“Be the Change for Kids.” These five words represent the mission of average citizens from
across New York, who are elected to serve on their local school boards. They are forward-
thinking, focused and driven to serve their local school communities in providing all students
an opportunity to learn today what they will need to know tomorrow.

School boards contribute to students’ success in many ways, but the obstacles are growing.
Certain elements of public education are ripe for reform. Mr. Kremer will be discussing five
necessary shifts that transcend public policy, cultural traditions and education law. These five
reforms, he suggests, are essential to strengthening public education if we are to truly im-
prove the chances for academic success for all students.

Presenter

Tim Kremer is the Executive Director of the NYS School Boards Association. As NYSSBA’s
chief executive officer, Mr. Kremer leads the Association in fulfilling its mission of providing
advocacy, information, leadership development and customized consulting for the state’s
5,000 school board members. Mr. Kremer’s areas of expertise include association leader-
ship, legislative advocacy, school board governance training, executive recruitment and de-
velopment, organizational change and public relations.

6:00 P.M.— Social/Hors d’oeuvres
6:30 P.M.— Program Begins

Directions

Cricket’s Restaurant is located in Peru, NY. )
If you are arriving from the North, take Exit 35 off I-87. Turn right onto Bear Swamp Road.
Travel approximately 1/2 mile and Cricket’s will be on your left.

If you are arriving from the South, take Exit 35 off I-87. Turn left onto Bear Swamp Road.
Travel approximately 1/2 mile and Cricket's will be on your left.

i =
Registration
To register your Board and members of

your district for this meeting, please return

‘ the attached registration form by

| October 26, 2012.

Fax: 562-1471

LEmail: jackstadt_louise@cves.org

Cost
| $12 per participant if a member of Co-Ser 650 |
$18 per participant if not a member of Co-Ser 650 |

Costs are based on 60 participants ‘






CLINTON-ESSEX-WARREN-WASHINGTON SCHOOL

BOARDS ASSOCIATION
DATE: Thursday, November 8, 2012
PLACE: Cricket’s Restaurant
TIME: 6:00 p.m. Social/Hors d’oeuvres; 6:30 p.m. Program
PROGRAM: Sustaining Quality Schools

HORS D’OUVRES: Will be Served from 6:00 — 6:30 p.m.

Cost: Please Check One
D $12.00 per participant (member of Co-Ser 650)

D $18.00 per participant (not a member of Co-Ser 650)

Final count will be given to Cricket’s on October 29,2012. No changes
will be accepted after this date.

(CVES component school districts will be billed on their monthly BOCES
billing. Non-component districts will be billed through the Cross-Contract
process.)

PLEASE FAX: 562-1471 OR
EMAIL: JACKSTADT LOUISE@CVES. ORG
RESERVATIONS MUST BE RETURNED BY OCTOBER 26, 2012.

SCHOOL DISTRICT ATTENDING:

NAME(S):






